
Activity Name Dur 01V0 Start 01V0 Finish

WORKS PROGRAMME (01V0) 377 31-Oct-19 04-Feb-21

DESIGN SUBMISSION & APPROVAL 313 31-Oct-19 18-Nov-20

GENERAL 287 31-Oct-19 17-Oct-20

Project Design Plan 71 31-Oct-19 29-Jan-20

Project Design Plan - Prepare & submit 1st draft 14 31-Oct-19 13-Nov-19

Project Design Plan - 1st Sub 0 13-Nov-19

Project Design Plan - Review 28 14-Nov-19 11-Dec-19

Project Design Plan - 2nd Sub 15 12-Dec-19 31-Dec-19

Project Design Plan - 2nd Review 28 01-Jan-20 28-Jan-20

Project Design Plan - Approval 0 29-Jan-20

Design Memorandum 78 14-Nov-19 19-Feb-20

Design Memorandum - Prepare & submit 1st draft 24 14-Nov-19 11-Dec-19

Design Memorandum - 1st Sub 0 11-Dec-19

Design Memorandum - Review 28 12-Dec-19 08-Jan-20

Design Memorandum - 2nd Sub 12 09-Jan-20 22-Jan-20

Design Memorandum - Final Review 28 23-Jan-20 19-Feb-20

Design Memorandum - Approval 0 19-Feb-20 19-Feb-20

Ground Investigation Report - Kai Tak Area 174 14-Nov-19 17-Jun-20

Ground Investigation - Procurement 24 14-Nov-19 11-Dec-19

Ground Investigation - Mobilization 6 12-Dec-19 18-Dec-19

Ground Investigation - South Apron Area 48 19-Dec-19 19-Feb-20

Ground Investigation Report Vol 1 - Prepare & submit 1st draft 21 20-Feb-20 14-Mar-20

Ground Investigation Report Vol 1 - 1st Sub 0 14-Mar-20 14-Mar-20

Ground Investigation Report Vol 1 - Review 28 15-Mar-20 11-Apr-20

Ground Investigation Report Vol 1 - Resubmission 30 14-Apr-20 20-May-20

Ground Investigation Report Vol 1 - 2nd Sub 0 20-May-20 20-May-20

Ground Investigation Report Vol 1 - 2nd Sub Review 28 21-May-20 17-Jun-20

Ground Investigation Report Vol 1 - Approval 0 17-Jun-20 17-Jun-20

Ground Investigation Report - Tunnel 130 28-Apr-20 02-Oct-20

Ground Investigation - Marine GI 72 28-Apr-20 24-Jul-20

Ground Investigation Report Vol 2 - Prepare & submit 1st draft 12 25-Jul-20 07-Aug-20

Ground Investigation Report Vol 2 - 1st Sub 0 07-Aug-20

Ground Investigation Report Vol 2 - Review 1st Sub 28 08-Aug-20 04-Sep-20

Ground Investigation Report Vol 2 - 2nd Sub 0 04-Sep-20

Ground Investigation Report Vol 2 - Review 2nd Sub 28 05-Sep-20 02-Oct-20

Utilities Report 147 14-Nov-19 16-May-20

Utilities Report - Prepare & submit 1st draft 72 14-Nov-19 12-Feb-20

Utilities Report - 1st Sub 0 12-Feb-20

Utilities Report - 1st Sub Review 28 13-Feb-20 11-Mar-20

Utilities Report - Resubmission 30 12-Mar-20 18-Apr-20

Utilities Report - 2nd Sub 0 18-Apr-20 18-Apr-20

Utilities Report - 2nd Sub Review 28 19-Apr-20 16-May-20

Utilities Report - Approval 0 16-May-20 16-May-20

Construction Traffic Impact Assessment - Kai Tak Area 151 14-Nov-19 21-May-20

CTIA Kai Tak Area - Prepare & submit 1st draft 99 14-Nov-19 14-Mar-20

CTIA Kai Tak Area - 1st Sub 0 14-Mar-20

CTIA Kai Tak Area - Review 28 15-Mar-20 11-Apr-20

CTIA Kai Tak Area - Resubmission 9 14-Apr-20 23-Apr-20

CTIA Kai Tak Area - 2nd Sub 0 23-Apr-20 23-Apr-20

CTIA Kai Tak Area - Approval 28 24-Apr-20 21-May-20
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Project Design Plan

Project Design Plan - Prepare & submit 1st draft

Project Design Plan - 1st Sub

Project Design Plan - Review

Project Design Plan - 2nd Sub

Project Design Plan - 2nd Review

Project Design Plan - Approval

Design Memorandum

Design Memorandum - Prepare & submit 1st draft

Design Memorandum - 1st Sub

Design Memorandum - Review

Design Memorandum - 2nd Sub

Design Memorandum - Final Review

Design Memorandum - Approval

Ground Investigation - Procurement

Ground Investigation - Mobilization

Ground Investigation - South Apron Area

Ground Investigation Report Vol 1 - Prepare & submit 1st draft

Ground Investigation Report Vol 1 - 1st Sub

Ground Investigation Report Vol 1 - Review

Ground Investigation Report Vol 1 - Resubmission

Ground Investigation Report Vol 1 - 2nd Sub

Ground Investigation Report Vol 1 - 2nd Sub Review

Ground Investigation Report Vol 1 - Approval

Ground Investigation - Marine GI

Ground Investigation Report Vol 2 - P

Ground Investigation Report Vol 2 - 1

Ground Investiga

Ground Investiga

Utilities Re

Utilities Report - Prepare & submit 1st draft

Utilities Report - 1st Sub

Utilities Report - 1st Sub Review

Utilities Report - Resubmission

Utilities Report - 2nd Sub

Utilities Report - 2nd Sub Review

Utilities Report - Approval

Construction Traffic Impact Assess

CTIA Kai Tak Area - Prepare & submit 1st draft

CTIA Kai Tak Area - 1st Sub

CTIA Kai Tak Area - Review

CTIA Kai Tak Area - Resubmission

CTIA Kai Tak Area - 2nd Sub

CTIA Kai Tak Area - Approval
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CTIA Kai Tak Area - Approval 0 21-May-20 21-May-20

Construction Traffic Impact Assessment - Lam Tin Area 86 16-Mar-20 02-Jul-20

CTIA Lam Tin Area - Prepare & submit 1st draft 14 16-Mar-20 31-Mar-20

CTIA Lam Tin Area - 1st Sub 0 31-Mar-20

CTIA Lam Tin Area - Review 28 01-Apr-20 28-Apr-20

CTIA Lam Tin Area - Resubmission 30 29-Apr-20 04-Jun-20

CTIA Lam Tin Area - 2nd Sub 0 04-Jun-20 04-Jun-20

CTIA Lam Tin Area - Approval 28 05-Jun-20 02-Jul-20

CTIA Lam Tin Area - Approval 0 02-Jul-20

Durability Assessment Report 147 14-Nov-19 16-May-20

Durability Assessment Report - Prepare & submit 1st draft 72 14-Nov-19 12-Feb-20

Durability Assessment Report - 1st Sub 0 12-Feb-20

Durability Assessment Report - Review 28 13-Feb-20 11-Mar-20

Durability Assessment Report - Resubmission 30 12-Mar-20 18-Apr-20

Durability Assessment Report - 2nd Sub 0 18-Apr-20

Durability Assessment Report - Approval 28 19-Apr-20 16-May-20

Durability Assessment Report - Approval 0 16-May-20 16-May-20

ACABAS 164 14-Nov-19 05-Jun-20

DDA - Draft - Preparation by Designer 84 14-Nov-19 26-Feb-20

DDA - Draft - Final Review and prepare for 1st Sub 12 27-Feb-20 11-Mar-20

DDA - 1st Sub 0 11-Mar-20 11-Mar-20

DDA - Review by IP / DC 28 12-Mar-20 08-Apr-20

DDA - Review by GEO via SO 35 12-Mar-20 15-Apr-20

DDA - Review by SO 35 12-Mar-20 15-Apr-20

DDA - Further information required by SO 18 16-Apr-20 08-May-20

DDA - 2nd Sub 0 08-May-20 08-May-20

DDA - 2nd Review by SO 28 09-May-20 05-Jun-20

DDA - SO Consent for Construction 0 05-Jun-20 05-Jun-20

Structural Condition Survey Report 77 28-Dec-19 31-Mar-20

Structural Condition Survey & Prepare 1st draft 14 28-Dec-19 14-Jan-20

Structural Condition Survey - 1st Sub 0 14-Jan-20

Structural Condition Survey Report - Review 28 15-Jan-20 11-Feb-20

Structural Condition Survey Report - Resubmission 18 12-Feb-20 03-Mar-20

Structural Condition Survey - 2nd Sub 0 03-Mar-20

Structural Condition Survey Report - Approval 28 04-Mar-20 31-Mar-20

Structural Condition Survey - Approval 0 31-Mar-20 31-Mar-20

Community Liasion Group - CKL Area - Kick off 20 02-Jan-20 24-Jan-20

Structural Condition Survey - CKL Area 48 29-Jan-20 24-Mar-20

Structural Condition Survey - CKL Area - Issue report 6 25-Mar-20 31-Mar-20

South Apron Temporary Substation 134 14-Nov-19 02-May-20

Soil Resistivity Test at Portion M1 24 15-Nov-19 12-Dec-19

DDA - Draft - Preparation by Designer 90 14-Nov-19 04-Mar-20

DDA - Draft - Final Review and prepare for 1st Sub 21 05-Mar-20 28-Mar-20

DDA - 1st Sub 0 28-Mar-20

DDA - Review by IP / DC 14 29-Mar-20 11-Apr-20

DDA - Review by SO 21 29-Mar-20 18-Apr-20

DDA - Further information required by SO 6 20-Apr-20 25-Apr-20

DDA - 2nd Sub 0 25-Apr-20

DDA - 2nd Review by SO 6 26-Apr-20 01-May-20

DDA - SO Consent for Construction 0 02-May-20 02-May-20
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2019 2020

CTIA Kai Tak Area - Approval

Construction Traffic Impact Assessmen

CTIA Lam Tin Area - Prepare & submit 1st draft

CTIA Lam Tin Area - 1st Sub

CTIA Lam Tin Area - Review

CTIA Lam Tin Area - Resubmission

CTIA Lam Tin Area - 2nd Sub

CTIA Lam Tin Area - Approval

CTIA Lam Tin Area - Approval

Durability Assessment Report

Durability Assessment Report - Prepare & submit 1st draft

Durability Assessment Report - 1st Sub

Durability Assessment Report - Review

Durability Assessment Report - Resubmission

Durability Assessment Report - 2nd Sub

Durability Assessment Report - Approval

Durability Assessment Report - Approval

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

Structural Condition Survey Report

Structural Condition Survey & Prepare 1st draft

Structural Condition Survey - 1st Sub

Structural Condition Survey Report - Review

Structural Condition Survey Report - Resubmission

Structural Condition Survey - 2nd Sub

Structural Condition Survey Report - Approval

Structural Condition Survey - Approval

Community Liasion Group - CKL Area - Kick off

Structural Condition Survey - CKL Area

Structural Condition Survey - CKL Area - Issue report

South Apron Temporary Substation

Soil Resistivi ty Test at Portion M1

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction
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AIP Project Alignment 96 31-Oct-19 26-Feb-20

AIP - Draft - Preparation by Designer 39 31-Oct-19 14-Dec-19

AIP - Draft - Final Review and prepare for 1st Sub 18 16-Dec-19 08-Jan-20

AIP - 1st Sub 0 08-Jan-20

AIP - Review by IP / DC 28 09-Jan-20 05-Feb-20

AIP - Review by SO 28 09-Jan-20 05-Feb-20

AIP - Review by GEO via SO 35 09-Jan-20 12-Feb-20

AIP - 2nd Sub 7 06-Feb-20 12-Feb-20

AIP - Further information required by SO 0 12-Feb-20

AIP - 2nd Review by SO 14 13-Feb-20 26-Feb-20

AIP - SO Consent for DDA Submission 0 26-Feb-20 26-Feb-20

DDA Project Alignment 105 09-Jan-20 20-May-20

DDA - Draft - Preparation by Designer 36 09-Jan-20 22-Feb-20

DDA - Draft - Final Review and prepare for 1st Sub 12 24-Feb-20 07-Mar-20

DDA - 1st Sub 0 07-Mar-20 07-Mar-20

DDA - Review by IP / DC 28 08-Mar-20 04-Apr-20

DDA - Review by GEO via SO 35 08-Mar-20 11-Apr-20

DDA - Review by SO 35 08-Mar-20 11-Apr-20

DDA - Further information required by SO 18 14-Apr-20 06-May-20

DDA - 2nd Sub 0 06-May-20 06-May-20

DDA - 2nd Review by SO 14 07-May-20 20-May-20

DDA - SO Consent for Construction 0 20-May-20 20-May-20

DDA Roadworks and Street Furniture 97 27-Feb-20 26-Jun-20

AIP - Draft - Preparation by Designer 39 27-Feb-20 15-Apr-20

AIP - Draft - Final Review and prepare for 1st Sub 18 16-Apr-20 08-May-20

AIP - 1st Sub 0 08-May-20 08-May-20

AIP - Review by IP / DC 28 09-May-20 05-Jun-20

AIP - Review by SO 28 09-May-20 05-Jun-20

AIP - Review by GEO via SO 35 09-May-20 12-Jun-20

AIP - 2nd Sub 7 06-Jun-20 12-Jun-20

AIP - Further information required by SO 0 12-Jun-20 12-Jun-20

AIP - 2nd Review by SO 14 13-Jun-20 26-Jun-20

AIP - SO Consent for DDA Submission 0 26-Jun-20 26-Jun-20

DDA Traffic Sign, Road Marking & Sign Gantry 94 27-Jun-20 17-Oct-20

DDA - Draft - Preparation by Designer 42 27-Jun-20 15-Aug-20

DDA - Draft - Final Review and prepare for 1st Sub 24 17-Aug-20 12-Sep-20

DDA - 1st Sub 0 12-Sep-20

DDA - Review by IP / DC 28 13-Sep-20 10-Oct-20

DDA - Review by GEO via SO 35 13-Sep-20 17-Oct-20

DDA - Review by SO 35 13-Sep-20 17-Oct-20

DDA Street Lighting 95 27-Feb-20 23-Jun-20

DDA - Draft - Preparation by Designer 20 27-Feb-20 20-Mar-20

DDA - Draft - Final Review and prepare for 1st Sub 9 21-Mar-20 31-Mar-20

DDA - 1st Sub 0 31-Mar-20

DDA - Review by IP / DC 28 01-Apr-20 28-Apr-20

DDA - Review by GEO via SO 35 01-Apr-20 05-May-20

DDA - Review by SO 35 01-Apr-20 05-May-20

DDA - Further information required by SO 30 06-May-20 09-Jun-20

DDA - 2nd Sub 0 09-Jun-20 09-Jun-20

DDA - 2nd Review by SO 14 10-Jun-20 23-Jun-20
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2019 2020

AIP Project Alignment

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Review by GEO via SO

AIP - 2nd Sub

AIP - Further information required by SO

AIP - 2nd Review by SO

AIP - SO Consent for DDA Submission

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Review by GEO via SO

AIP - 2nd Sub

AIP - Further information required by SO

AIP - 2nd Review by SO

AIP - SO Consent for DDA Submission

DDA - Draft - Preparation by D

DDA - Draf

DDA - 1st S

DDA Stree

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO
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DDA - SO Consent for Construction 0 23-Jun-20 23-Jun-20

DDA Permanent Utility Design for Kai Tak Area 119 23-May-20 13-Oct-20

DDA - Draft - Preparation by Designer 67 23-May-20 11-Aug-20

DDA - Draft - Final Review and prepare for 1st Sub 24 12-Aug-20 08-Sep-20

DDA - 1st Sub 0 08-Sep-20

DDA - Review by IP / DC 28 09-Sep-20 06-Oct-20

DDA - Review by GEO via SO 35 09-Sep-20 13-Oct-20

DDA - Review by SO 35 09-Sep-20 13-Oct-20

MISC. TEMP WORKS 194 08-Nov-19 07-Jul-20

Temporary works and Dewatering Measures for Excavation < 7m 62 03-Mar-20 20-May-20

DDA - Draft - Preparation by Designer 12 03-Mar-20 16-Mar-20

DDA - Draft - Final Review and prepare for 1st Sub 6 17-Mar-20 23-Mar-20

DDA - 1st Sub 0 23-Mar-20

DDA - Review by IP / DC 28 24-Mar-20 20-Apr-20

DDA - Review by SO 28 24-Mar-20 20-Apr-20

DDA - Further information required by SO 12 21-Apr-20 06-May-20

DDA - 2nd Sub 0 06-May-20

DDA - 2nd Review by SO 14 07-May-20 20-May-20

DDA - SO Consent for Construction 0 20-May-20 20-May-20

Typical Design of Formworks and Falseworks 75 02-Apr-20 07-Jul-20

DDA - Draft - Preparation by Designer 24 02-Apr-20 05-May-20

DDA - Draft - Final Review and prepare for 1st Sub 6 06-May-20 12-May-20

DDA - 1st Sub 0 12-May-20

DDA - Review by IP / DC 28 13-May-20 09-Jun-20

DDA - Review by SO 28 13-May-20 09-Jun-20

DDA - Further information required by SO 12 10-Jun-20 23-Jun-20

DDA - 2nd Sub 0 23-Jun-20

DDA - 2nd Review by SO 14 24-Jun-20 07-Jul-20

DDA - SO Consent for Construction 0 07-Jul-20

Critical Angle for Temporary Slope Stability 62 03-Mar-20 20-May-20

DDA - Draft - Preparation by Designer 12 03-Mar-20 16-Mar-20

DDA - Draft - Final Review and prepare for 1st Sub 6 17-Mar-20 23-Mar-20

DDA - 1st Sub 0 23-Mar-20

DDA - Review by IP / DC 28 24-Mar-20 20-Apr-20

DDA - Review by SO 28 24-Mar-20 20-Apr-20

DDA - Further information required by SO 12 21-Apr-20 06-May-20

DDA - 2nd Sub 0 06-May-20 06-May-20

DDA - 2nd Review by SO 14 07-May-20 20-May-20

DDA - SO Consent for Construction 0 20-May-20 20-May-20

Seawall checkings for temporary cases (Loading / Unloading) 65 07-Feb-20 27-Apr-20

DDA - Draft - Preparation by Designer 12 07-Feb-20 20-Feb-20

DDA - Draft - Final Review and prepare for 1st Sub 6 21-Feb-20 27-Feb-20

DDA - 1st Sub 0 27-Feb-20

DDA - Review by IP / DC 28 28-Feb-20 26-Mar-20

DDA - Review by SO 28 28-Feb-20 26-Mar-20

DDA - Further information required by SO 12 27-Mar-20 11-Apr-20

DDA - 2nd Sub 0 11-Apr-20 11-Apr-20

DDA - 2nd Review by SO 14 14-Apr-20 27-Apr-20

DDA - SO Consent for Construction 0 27-Apr-20 27-Apr-20

Barging Point design at Portion P 65 07-Feb-20 27-Apr-20
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DDA - SO Consent for Construction

DDA - Draft - Preparation by Desi

DDA - Draft - 

DDA - 1st Sub

Temporary works and Dewaterin

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

Critical Angle for Temporary Slop

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction
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DDA - Draft - Preparation by Designer 12 07-Feb-20 20-Feb-20

DDA - Draft - Final Review and prepare for 1st Sub 6 21-Feb-20 27-Feb-20

DDA - 1st Sub 0 27-Feb-20

DDA - Review by IP / DC 28 28-Feb-20 26-Mar-20

DDA - Review by SO 28 28-Feb-20 26-Mar-20

DDA - Further information required by SO 12 27-Mar-20 11-Apr-20

DDA - 2nd Sub 0 11-Apr-20 11-Apr-20

DDA - 2nd Review by SO 14 14-Apr-20 27-Apr-20

DDA - SO Consent for Construction 0 27-Apr-20 27-Apr-20

Temporary Hoarding and foundation 48 08-Nov-19 06-Jan-20

DDA - Draft - Preparation by Designer 18 08-Nov-19 28-Nov-19

DDA - Draft - Final Review and prepare for 1st Sub 3 29-Nov-19 02-Dec-19

DDA - 1st Sub 0 02-Dec-19

DDA - Review by DC 28 10-Dec-19 06-Jan-20

DDA - Review by SO 35 03-Dec-19 06-Jan-20

DDA - SO Consent for Construction 0 06-Jan-20

AT-GRADE ROAD [AGR] 201 31-Oct-19 07-Jul-20

DDA AGR - Roadworks 161 31-Oct-19 19-May-20

AIP - Draft - Preparation by Designer 95 31-Oct-19 25-Feb-20

AIP - Draft - Final Review and prepare for 1st Sub 30 26-Feb-20 31-Mar-20

AIP - 1st Sub 0 31-Mar-20 31-Mar-20

AIP - Review by IP / DC 28 01-Apr-20 28-Apr-20

AIP - Review by SO 28 01-Apr-20 28-Apr-20

AIP - Review by GEO via SO 35 01-Apr-20 05-May-20

AIP - Prepare for 2nd Sub 7 29-Apr-20 05-May-20

AIP - 2nd Sub 0 05-May-20 05-May-20

AIP - 2nd Review by SO 14 06-May-20 19-May-20

AIP - SO Consent for DDA Submission 0 19-May-20 19-May-20

DDA AGR - Permanent Utility Design 201 31-Oct-19 07-Jul-20

DDA - Draft - Preparation by Designer 95 31-Oct-19 25-Feb-20

DDA - Draft - Final Review and prepare for 1st Sub 30 26-Feb-20 31-Mar-20

DDA - 1st Sub 0 31-Mar-20

DDA - Review by IP / DC 28 01-Apr-20 28-Apr-20

DDA - Review by GEO via SO 35 01-Apr-20 05-May-20

DDA - Review by SO 35 01-Apr-20 05-May-20

DDA - Further information required by SO 30 06-May-20 09-Jun-20

DDA - 2nd Sub 0 09-Jun-20 09-Jun-20

DDA - 2nd Review by SO 28 10-Jun-20 07-Jul-20

DDA - SO Consent for Construction 0 07-Jul-20

DEPRESSED ROAD [DPR] 274 31-Oct-19 30-Sep-20

AIP DPR - ELS & PCRA 85 31-Oct-19 13-Feb-20

AIP - Draft - Preparation by Designer 33 31-Oct-19 07-Dec-19

AIP - Draft - Final Review and prepare for 1st Sub 12 09-Dec-19 21-Dec-19

AIP - 1st Sub 0 21-Dec-19

AIP - Review by IP / DC 28 22-Dec-19 18-Jan-20

AIP - Review by SO 28 22-Dec-19 18-Jan-20

AIP - Review by GEO via SO 35 22-Dec-19 25-Jan-20

AIP - Update & prepare for 2nd Sub 7 20-Jan-20 30-Jan-20

AIP - 2nd Sub 0 30-Jan-20

AIP - 2nd Review by SO 14 31-Jan-20 13-Feb-20
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DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

Temporary Hoarding and foundation

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by DC

DDA - Review by SO

DDA - SO Consent for Construction

DDA AGR - Roadw

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Review by GEO via SO

AIP - Prepare for 2nd Sub

AIP - 2nd Sub

AIP - 2nd Review by SO

AIP - SO Consent for DDA Submission

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

AIP DPR - ELS & PCRA

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Review by GEO via SO

AIP - Update & prepare for 2nd Sub

AIP - 2nd Sub

AIP - 2nd Review by SO
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Activity Name Dur 01V0 Start 01V0 Finish

AIP - SO Consent for DDA Submission 0 13-Feb-20

AIP DPR - Permanent Structure 114 31-Oct-19 18-Mar-20

AIP - Draft - Preparation by Designer 48 31-Oct-19 27-Dec-19

AIP - Draft - Final Review and prepare for 1st Sub 24 28-Dec-19 29-Jan-20

AIP - 1st Sub 0 29-Jan-20

AIP - Review by IP / DC 28 30-Jan-20 26-Feb-20

AIP - Review by SO 28 30-Jan-20 26-Feb-20

AIP - Review by GEO via SO 35 30-Jan-20 04-Mar-20

AIP - Prepare for 2nd Sub 7 27-Feb-20 04-Mar-20

AIP - 2nd Sub 0 04-Mar-20

AIP - 2nd Review by SO 14 05-Mar-20 18-Mar-20

AIP - SO Consent for DDA Submission 0 18-Mar-20 18-Mar-20

DDA DPR - ELS Design (Sheet Pile) 68 23-Dec-19 17-Mar-20

DDA - Draft - Preparation by Designer 24 23-Dec-19 22-Jan-20

DDA - Draft - Final Review and prepare for 1st Sub 16 23-Jan-20 13-Feb-20

DDA - 1st Sub 0 13-Feb-20

DDA - Review by IP / DC 12 14-Feb-20 25-Feb-20

DDA - Review by GEO via SO 16 14-Feb-20 29-Feb-20

DDA - Review by SO 16 14-Feb-20 29-Feb-20

DDA - Further information required by SO 6 02-Mar-20 07-Mar-20

DDA - 2nd Sub 0 07-Mar-20

DDA - 2nd Review by SO 10 08-Mar-20 17-Mar-20

DDA - SO Consent for Construction 0 17-Mar-20

DDA DPR - ELS Design (Deep section + Perm. + Foundation) 93 23-Dec-19 20-Apr-20

DDA - Draft - Preparation by Designer 36 23-Dec-19 08-Feb-20

DDA - Draft - Final Review and prepare for 1st Sub 24 10-Feb-20 07-Mar-20

DDA - 1st Sub 0 07-Mar-20

DDA - Review by IP / DC 18 08-Mar-20 25-Mar-20

DDA - Review by SO 21 08-Mar-20 28-Mar-20

DDA - Review by GEO via SO 21 08-Mar-20 28-Mar-20

DDA - Further information required by SO 6 30-Mar-20 06-Apr-20

DDA - 2nd Sub 0 06-Apr-20

DDA - 2nd Review by SO 14 07-Apr-20 20-Apr-20

DDA - SO Consent for Construction 0 20-Apr-20

DDA DPR - Horizontal Element + Pump Test + DCRA 102 14-Feb-20 18-Jun-20

DDA - Draft - Preparation by Designer 24 14-Feb-20 12-Mar-20

DDA - Draft - Final Review and prepare for 1st Sub 18 13-Mar-20 02-Apr-20

DDA - 1st Sub 0 02-Apr-20 02-Apr-20

DDA - Review by IP / DC 28 03-Apr-20 30-Apr-20

DDA - Review by GEO via SO 35 03-Apr-20 07-May-20

DDA - Review by SO 35 03-Apr-20 07-May-20

DDA - Further information required by SO 24 08-May-20 04-Jun-20

DDA - 2nd Sub 0 04-Jun-20 04-Jun-20

DDA - 2nd Review by SO 14 05-Jun-20 18-Jun-20

DDA - SO Consent for Construction 0 18-Jun-20 18-Jun-20

Technical Note - King Post 120 30-Jan-20 26-Jun-20

DDA - Draft - Preparation by Designer 37 30-Jan-20 12-Mar-20

DDA - Draft - Final Review and prepare for 1st Sub 18 13-Mar-20 02-Apr-20

DDA - 1st Sub 0 02-Apr-20

DDA - Review by IP / DC 28 03-Apr-20 30-Apr-20

27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27

November December January February March April May June July August September

2019 2020

AIP - SO Consent for DDA Submission

AIP DPR - Permanent Structure

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Review by GEO via SO

AIP - Prepare for 2nd Sub

AIP - 2nd Sub

AIP - 2nd Review by SO

AIP - SO Consent for DDA Submission

DDA DPR - ELS Design (Sheet Pile)

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA DPR - ELS Design (Deep section + Perm. + Foundation)

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by SO

DDA - Review by GEO via SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

Technical N

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC
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DDA - Review by GEO via SO 35 03-Apr-20 07-May-20

DDA - Review by SO 35 03-Apr-20 07-May-20

DDA - Further information required by SO 30 08-May-20 11-Jun-20

DDA - 2nd Sub 0 11-Jun-20 11-Jun-20

DDA - 2nd Review by SO 14 12-Jun-20 25-Jun-20

DDA - SO Consent for Construction 0 26-Jun-20 26-Jun-20

DDA DPR - Permanent Structure 136 21-Apr-20 30-Sep-20

DDA - Draft - Preparation by Designer 40 21-Apr-20 08-Jun-20

DDA - Draft - Final Review and prepare for 1st Sub 24 09-Jun-20 08-Jul-20

DDA - 1st Sub 0 08-Jul-20

DDA - Review by IP / DC 28 09-Jul-20 05-Aug-20

DDA - Review by GEO via SO 35 09-Jul-20 12-Aug-20

DDA - Review by SO 35 09-Jul-20 12-Aug-20

DDA - Further information required by SO 30 13-Aug-20 16-Sep-20

DDA - 2nd Sub 0 16-Sep-20

DDA - 2nd Review by SO 14 17-Sep-20 30-Sep-20

DDA - SO Consent for Construction 0 30-Sep-20

WEST VENTILATION BUILDING [WVB] 293 31-Oct-19 26-Oct-20

AIP WVB - ELS Design & PCRA 69 17-Jan-20 14-Apr-20

AIP - Draft - Preparation by Designer 18 17-Jan-20 10-Feb-20

AIP - Draft - Final Review and prepare for 1st Sub 12 11-Feb-20 24-Feb-20

AIP - 1st Sub 0 24-Feb-20 24-Feb-20

AIP - Review by IP / DC 28 25-Feb-20 23-Mar-20

AIP - Review by SO 28 25-Feb-20 23-Mar-20

AIP - Review by GEO via SO 35 25-Feb-20 30-Mar-20

AIP - Update & prepare for 2nd Sub 7 24-Mar-20 31-Mar-20

AIP - 2nd Sub 0 31-Mar-20 31-Mar-20

AIP - 2nd Review by SO 14 01-Apr-20 14-Apr-20

AIP - SO Consent for DDA Submission 0 14-Apr-20 14-Apr-20

AIP WVB - Permanent Structure 147 31-Oct-19 02-May-20

AIP - Draft - Preparation by Designer 87 31-Oct-19 15-Feb-20

AIP - Draft - Final Review and prepare for 1st Sub 24 17-Feb-20 14-Mar-20

AIP - 1st Sub 0 14-Mar-20

AIP - Review by IP / DC 28 15-Mar-20 11-Apr-20

AIP - Review by SO 28 15-Mar-20 11-Apr-20

AIP - Review by GEO via SO 35 15-Mar-20 18-Apr-20

AIP - Prepare for 2nd Sub 7 12-Apr-20 18-Apr-20

AIP - 2nd Sub 0 18-Apr-20 18-Apr-20

AIP - 2nd Review by SO 14 19-Apr-20 02-May-20

AIP - SO Consent for DDA Submission 0 02-May-20 02-May-20

DDA WVB - ELS Design (DCRA + Dewatering & Pumping Test) 113 25-Feb-20 14-Jul-20

DDA - Draft - Preparation by Designer 39 25-Feb-20 11-Apr-20

DDA - Draft - Final Review and prepare for 1st Sub 12 14-Apr-20 27-Apr-20

DDA - 1st Sub 0 27-Apr-20 27-Apr-20

DDA - Review by IP / DC 28 28-Apr-20 25-May-20

DDA - Review by GEO via SO 35 28-Apr-20 01-Jun-20

DDA - Review by SO 35 28-Apr-20 01-Jun-20

DDA - Further information required by SO 24 02-Jun-20 30-Jun-20

DDA - 2nd Sub 0 30-Jun-20

DDA - 2nd Review by SO 14 01-Jul-20 14-Jul-20

27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27

November December January February March April May June July August September

2019 2020

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - F

DDA - 2

AIP WVB

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Review by GEO via SO

AIP - Update & prepare for 2nd Sub

AIP - 2nd Sub

AIP - 2nd Review by SO

AIP - SO Consent for DDA Submission

AIP WVB - Permanent Structure

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Review by GEO via SO

AIP - Prepare for 2nd Sub

AIP - 2nd Sub

AIP - 2nd Review by SO

AIP - SO Consent for DDA Submission

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

 Page 7 of 20

 Data Date: 28-Jun-20

 Project ID: T210010-5

Milestone

Planned Bar

Critical Activity

Progress Milestone

Progress Bar

Summary

 

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

 

Three Months Rolling Programme

Date Revision Checked Approved

05-Nov-19 00V0 WYu

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu



Activity Name Dur 01V0 Start 01V0 Finish

DDA - SO Consent for Construction 0 14-Jul-20

DDA WVB - Foundation Design 119 16-Mar-20 10-Aug-20

DDA - Draft - Preparation by Designer 30 16-Mar-20 22-Apr-20

DDA - Draft - Final Review and prepare for 1st Sub 18 23-Apr-20 15-May-20

DDA - 1st Sub 0 15-May-20 15-May-20

DDA - Review by IP / DC 28 16-May-20 12-Jun-20

DDA - Review by GEO via SO 35 16-May-20 19-Jun-20

DDA - Review by SO 35 16-May-20 19-Jun-20

DDA - Further information required by SO 30 20-Jun-20 27-Jul-20

DDA - 2nd Sub 0 27-Jul-20

DDA - 2nd Review by SO 14 28-Jul-20 10-Aug-20

DDA - SO Consent for Construction 0 10-Aug-20

DDA WVB - Accommodation (SoA) 135 16-May-20 26-Oct-20

DDA - Draft - Preparation by Designer 52 16-May-20 17-Jul-20

DDA - Draft - Final Review and prepare for 1st Sub 24 18-Jul-20 14-Aug-20

DDA - 1st Sub 0 14-Aug-20

DDA - Review by IP / DC 28 15-Aug-20 11-Sep-20

DDA - Review by GEO via SO 35 15-Aug-20 18-Sep-20

DDA - Review by SO 35 15-Aug-20 18-Sep-20

DDA - Further information required by SO 30 19-Sep-20 26-Oct-20

DDA WVB - Permanent Structure 45 15-Aug-20 08-Oct-20

DDA - Draft - Preparation by Designer 45 15-Aug-20 08-Oct-20

SOUTH APRON ADIT 166 16-Mar-20 06-Oct-20

AIP South Apron Adit - ELS & PCRA 67 16-Jul-20 03-Oct-20

AIP - Draft - Preparation by Designer 24 16-Jul-20 12-Aug-20

AIP - Draft - Final Review and prepare for 1st Sub 12 13-Aug-20 26-Aug-20

AIP - 1st Sub 0 26-Aug-20

AIP - Review by IP / DC 28 27-Aug-20 23-Sep-20

AIP - Review by SO 28 27-Aug-20 23-Sep-20

AIP - Review by GEO via SO 35 27-Aug-20 30-Sep-20

AIP - Update & prepare for 2nd Sub 7 24-Sep-20 03-Oct-20

AIP South Apron Adit - Permanent Structure 97 16-Mar-20 15-Jul-20

AIP - Draft - Preparation by Designer 34 16-Mar-20 27-Apr-20

AIP - Draft - Final Review and prepare for 1st Sub 24 28-Apr-20 27-May-20

AIP - 1st Sub 0 27-May-20 27-May-20

AIP - Review by IP / DC 28 28-May-20 24-Jun-20

AIP - Review by SO 28 28-May-20 24-Jun-20

AIP - Review by GEO via SO 35 28-May-20 01-Jul-20

AIP - Prepare for 2nd Sub 7 25-Jun-20 01-Jul-20

AIP - 2nd Sub 0 02-Jul-20

AIP - 2nd Review by SO 14 02-Jul-20 15-Jul-20

AIP - SO Consent for DDA Submission 0 15-Jul-20

DDA South Apron Adit - ELS Design / Pumping Test 30 27-Aug-20 30-Sep-20

DDA - Draft - Preparation by Designer 30 27-Aug-20 30-Sep-20

DDA South Apron Adit - Permanent Structure 69 16-Jul-20 06-Oct-20

DDA - Draft - Preparation by Designer 45 16-Jul-20 05-Sep-20

DDA - Draft - Final Review and prepare for 1st Sub 24 07-Sep-20 06-Oct-20

SOUTH APRON ROAD WORKS 296 31-Oct-19 29-Oct-20

General ELS Design for Underground Utilities 163 31-Oct-19 21-May-20

DDA - Draft - Preparation by Designer 81 31-Oct-19 08-Feb-20

27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27

November December January February March April May June July August September

2019 2020

DDA - SO Consent for Construction

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Constructio

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and 

DDA - 1st Sub

DDA - Revie

DDA - 

DDA - 

AIP - Draft - Preparation by Desig

AIP - Draft - Final Revie

AIP - 1st Sub

AIP

AIP

AIP 

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Review by GEO via SO

AIP - Prepare for 2nd Sub

AIP - 2nd Sub

AIP - 2nd Review by SO

AIP - SO Consent for DDA Submission

DDA - Draft - Pr

General ELS Design for Underground Utilities

DDA - Draft - Preparation by Designer
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DDA - Draft - Final Review and prepare for 1st Sub 18 10-Feb-20 29-Feb-20

DDA - 1st Sub 0 29-Feb-20

DDA - Review by IP / DC 28 01-Mar-20 28-Mar-20

DDA - Review by GEO via SO 35 01-Mar-20 04-Apr-20

DDA - Review by SO 35 01-Mar-20 04-Apr-20

DDA - Further information required by SO 24 06-Apr-20 07-May-20

DDA - 2nd Sub 0 07-May-20

DDA - 2nd Review by SO 14 08-May-20 21-May-20

DDA - SO Consent for Construction 0 21-May-20 21-May-20

Road S20 - Permanent Utility Design 164 31-Oct-19 22-May-20

DDA - Draft - Preparation by Designer 63 31-Oct-19 15-Jan-20

DDA - Draft - Final Review and prepare for 1st Sub 30 16-Jan-20 22-Feb-20

DDA - 1st Sub 0 22-Feb-20

DDA - Review by IP / DC 28 23-Feb-20 21-Mar-20

DDA - Review by GEO via SO 35 23-Feb-20 28-Mar-20

DDA - Review by SO 35 23-Feb-20 28-Mar-20

DDA - Further information required by SO 30 30-Mar-20 08-May-20

DDA - 2nd Sub 0 08-May-20

DDA - 2nd Review by SO 14 09-May-20 22-May-20

DDA - SO Consent for Construction 0 22-May-20 22-May-20

Road S20 - Alignment, Traffic Sign, Road Marking and Traffic Light 111 16-Jan-20 03-Jun-20

DDA - Draft - Preparation by Designer 30 16-Jan-20 22-Feb-20

DDA - Draft - Final Review and prepare for 1st Sub 12 24-Feb-20 07-Mar-20

DDA - 1st Sub 0 07-Mar-20

DDA - Review by IP / DC 28 08-Mar-20 04-Apr-20

DDA - Review by GEO via SO 35 08-Mar-20 11-Apr-20

DDA - Review by SO 35 08-Mar-20 11-Apr-20

DDA - Further information required by SO 30 14-Apr-20 20-May-20

DDA - 2nd Sub 0 20-May-20

DDA - 2nd Review by SO 14 21-May-20 03-Jun-20

DDA - SO Consent for Construction 0 03-Jun-20 03-Jun-20

Road S20 - Roadworks 92 24-Feb-20 16-Jun-20

DDA - Draft - Preparation by Designer 12 24-Feb-20 07-Mar-20

DDA - Draft - Final Review and prepare for 1st Sub 12 09-Mar-20 21-Mar-20

DDA - 1st Sub 0 21-Mar-20

DDA - Review by IP / DC 28 22-Mar-20 18-Apr-20

DDA - Review by GEO via SO 35 22-Mar-20 25-Apr-20

DDA - Review by SO 35 22-Mar-20 25-Apr-20

DDA - Further information required by SO 30 27-Apr-20 02-Jun-20

DDA - 2nd Sub 0 02-Jun-20

DDA - 2nd Review by SO 14 03-Jun-20 16-Jun-20

DDA - SO Consent for Construction 0 16-Jun-20 16-Jun-20

AMAWBC 164 31-Oct-19 22-May-20

DDA - Draft - Preparation by Designer 63 31-Oct-19 15-Jan-20

DDA - Draft - Final Review and prepare for 1st Sub 30 16-Jan-20 22-Feb-20

DDA - 1st Sub 0 22-Feb-20

DDA - Review by IP / DC 28 23-Feb-20 21-Mar-20

DDA - Review by GEO via SO 35 23-Feb-20 28-Mar-20

DDA - Review by SO 35 23-Feb-20 28-Mar-20

DDA - Further information required by SO 30 30-Mar-20 08-May-20

27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27

November December January February March April May June July August September

2019 2020

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

Road S20

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

Road S20 - Alignment, Traffic Sign, Road Marking and Traf

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

Road S20 - Roadworks

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

AMAWBC

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO
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DDA - 2nd Sub 0 08-May-20

DDA - 2nd Review by SO 14 09-May-20 22-May-20

DDA - SO Consent for Construction 0 22-May-20 22-May-20

Road L10 / L10 (Southern) / L18 42 09-Sep-20 29-Oct-20

DDA - Draft - Preparation by Designer 42 09-Sep-20 29-Oct-20

Foot Bridge FB-02 30 09-Sep-20 15-Oct-20

DDA - Draft - Preparation by Designer 30 09-Sep-20 15-Oct-20

[STE] District Cooling System 66 10-Aug-20 27-Oct-20

DDA - Draft - Preparation by Designer 42 10-Aug-20 26-Sep-20

DDA - Draft - Final Review and prepare for 1st Sub 24 28-Sep-20 27-Oct-20

[STE] Hoi Bun Road / Cheung Yip Street / Wang Chiu Road Junction57 10-Aug-20 16-Oct-20

DDA - Draft - Preparation by Designer 39 10-Aug-20 23-Sep-20

DDA - Draft - Final Review and prepare for 1st Sub 18 24-Sep-20 16-Oct-20

SUPPORTING UNDERGROUND STRUCTURE [SUS] 186 02-Mar-20 15-Oct-20

Inspection Report of Existing SUS 47 02-Mar-20 29-Apr-20

Prepare & Submit Inspection Report 48 02-Mar-20 29-Apr-20

Submit Inspection Report 0 29-Apr-20

AIP SUS - Internal Structure 86 02-May-20 12-Aug-20

AIP - Draft - Preparation by Designer 33 02-May-20 09-Jun-20

AIP - Draft - Final Review and prepare for 1st Sub 12 10-Jun-20 23-Jun-20

AIP - 1st Sub 0 23-Jun-20 23-Jun-20

AIP - Review by IP / DC 28 24-Jun-20 21-Jul-20

AIP - Review by SO 28 24-Jun-20 21-Jul-20

AIP - Review by GEO via SO 35 24-Jun-20 28-Jul-20

AIP - Update & prepare for 2nd Sub 7 22-Jul-20 29-Jul-20

AIP - 2nd Sub 0 29-Jul-20

AIP - 2nd Review by SO 14 30-Jul-20 12-Aug-20

AIP - SO Consent for DDA Submission 0 12-Aug-20

DDA SUS - Internal Structure 94 24-Jun-20 15-Oct-20

DDA - Draft - Preparation by Designer 42 24-Jun-20 13-Aug-20

DDA - Draft - Final Review and prepare for 1st Sub 24 14-Aug-20 10-Sep-20

DDA - 1st Sub 0 10-Sep-20

DDA - Review by IP / DC 28 11-Sep-20 08-Oct-20

DDA - Review by GEO via SO 35 11-Sep-20 15-Oct-20

DDA - Review by SO 35 11-Sep-20 15-Oct-20

C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 293 31-Oct-19 24-Oct-20

AIP - C&C/LS ELS & PCRA 90 31-Oct-19 19-Feb-20

AIP - Draft - Preparation by Designer 33 31-Oct-19 07-Dec-19

AIP - Draft - Final Review and prepare for 1st Sub 12 09-Dec-19 21-Dec-19

AIP - 1st Sub 0 21-Dec-19

AIP - Review by IP / DC 28 22-Dec-19 18-Jan-20

AIP - Review by SO 28 22-Dec-19 18-Jan-20

AIP - Review by GEO via SO 35 22-Dec-19 25-Jan-20

AIP - Update & prepare for 2nd Sub 7 20-Jan-20 30-Jan-20

AIP - 2nd Sub 0 30-Jan-20

AIP - 2nd Review by SO 14 31-Jan-20 13-Feb-20

AIP - SO Consent for DDA Submission 0 19-Feb-20

AIP - C&C/LS Permanent Structure 111 31-Oct-19 14-Mar-20

AIP - Draft - Preparation by Designer 57 31-Oct-19 08-Jan-20

AIP - Draft - Final Review and prepare for 1st Sub 18 09-Jan-20 01-Feb-20

27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27

November December January February March April May June July August September

2019 2020

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

D

DD

Inspection Report of Existing SUS

Prepare & Submit Inspection Report

Submit Inspection Report

AIP SUS - In

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Review by GEO via SO

AIP - Update & prepare for 2nd Sub

AIP - 2nd Sub

AIP - 2nd Review by SO

AIP - SO Consent for DDA Subm

DDA - Draft - Preparation by Des

DDA - Draft 

DDA - 1st Su

AIP - C&C/LS ELS & PCRA

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Review by GEO via SO

AIP - Update & prepare for 2nd Sub

AIP - 2nd Sub

AIP - 2nd Review by SO

AIP - SO Consent for DDA Submission

AIP - C&C/LS Permanent Structure

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub
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AIP - 1st Sub 0 01-Feb-20

AIP - Review by IP / DC 21 02-Feb-20 22-Feb-20

AIP - Review by SO 21 02-Feb-20 22-Feb-20

AIP - Review by GEO via SO 28 02-Feb-20 29-Feb-20

AIP - Prepare for 2nd Sub 7 23-Feb-20 29-Feb-20

AIP - 2nd Sub 0 29-Feb-20

AIP - 2nd Review by SO 14 01-Mar-20 14-Mar-20

AIP - SO Consent for DDA Submission 0 14-Mar-20

TN - C&C/LS Ground Improvement Works - EBS 101 23-Dec-19 02-May-20

DDA - Draft - Preparation by Designer 41 23-Dec-19 14-Feb-20

DDA - Draft - Final Review and prepare for 1st Sub 12 15-Feb-20 28-Feb-20

DDA - 1st Sub 0 28-Feb-20

DDA - Review by IP / DC 28 29-Feb-20 27-Mar-20

DDA - Review by GEO via SO 35 29-Feb-20 03-Apr-20

DDA - Review by SO 35 29-Feb-20 03-Apr-20

DDA - Further information required by SO 9 06-Apr-20 17-Apr-20

DDA - 2nd Sub 0 17-Apr-20

DDA - 2nd Review by SO 14 18-Apr-20 01-May-20

DDA - SO Consent for Construction 0 02-May-20

DDA - C&C/LS ELS Dwall (Temp Dwall) 118 23-Dec-19 21-May-20

DDA - Draft - Preparation by Designer 36 23-Dec-19 08-Feb-20

DDA - Draft - Final Review and prepare for 1st Sub 18 10-Feb-20 29-Feb-20

DDA - 1st Sub 0 29-Feb-20

DDA - Review by IP / DC 28 01-Mar-20 28-Mar-20

DDA - Review by GEO via SO 35 01-Mar-20 04-Apr-20

DDA - Review by SO 35 01-Mar-20 04-Apr-20

DDA - Further information required by SO 24 06-Apr-20 07-May-20

DDA - 2nd Sub 0 07-May-20

DDA - 2nd Review by SO 14 08-May-20 21-May-20

DDA - SO Consent for Construction 0 21-May-20

DDA - C&C/LS Foundation (Perm. Dwall + Foundation within Shaft) 104 03-Feb-20 09-Jun-20

DDA - Draft - Preparation by Designer 24 03-Feb-20 29-Feb-20

DDA - Draft - Final Review and prepare for 1st Sub 12 02-Mar-20 14-Mar-20

DDA - 1st Sub 0 14-Mar-20

DDA - Review by IP / DC 28 15-Mar-20 11-Apr-20

DDA - Review by GEO via SO 35 15-Mar-20 18-Apr-20

DDA - Review by SO 35 15-Mar-20 18-Apr-20

DDA - Further information required by SO 30 20-Apr-20 26-May-20

DDA - 2nd Sub 0 26-May-20

DDA - 2nd Review by SO 14 27-May-20 09-Jun-20

DDA - SO Consent for Construction 0 09-Jun-20

DDA - C&C/LS Ground Treatment for TBM Break-in 81 23-Dec-19 01-Apr-20

DDA - Draft - Preparation by Designer 18 23-Dec-19 15-Jan-20

DDA - Draft - Final Review and prepare for 1st Sub 6 16-Jan-20 22-Jan-20

DDA - 1st Sub 0 22-Jan-20

DDA - Review by IP / DC 28 23-Jan-20 19-Feb-20

DDA - Review by GEO via SO 35 23-Jan-20 26-Feb-20

DDA - Review by SO 35 23-Jan-20 26-Feb-20

DDA - Further information required by SO 18 27-Feb-20 18-Mar-20

DDA - 2nd Sub 0 18-Mar-20

27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27

November December January February March April May June July August September

2019 2020

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Review by GEO via SO

AIP - Prepare for 2nd Sub

AIP - 2nd Sub

AIP - 2nd Review by SO

AIP - SO Consent for DDA Submission

TN - C&C/LS Ground Improvement Works - EBS

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - C&C/LS ELS Dwall (Temp Dwall)

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - C&C/LS Foundation (Perm. Dwall + Foundation within Shaft)

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - C&C/LS Ground Treatment for TBM Break-in

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub
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DDA - 2nd Review by SO 14 19-Mar-20 01-Apr-20

DDA - SO Consent for Construction 0 01-Apr-20

DDA - C&C/LS ELS Strutting & Dewatering +DCRA 114 10-Jun-20 24-Oct-20

DDA - Draft - Preparation by Designer 36 10-Jun-20 23-Jul-20

DDA - Draft - Final Review and prepare for 1st Sub 12 24-Jul-20 06-Aug-20

DDA - 1st Sub 0 06-Aug-20

DDA - Review by IP / DC 28 07-Aug-20 03-Sep-20

DDA - Review by GEO via SO 35 07-Aug-20 10-Sep-20

DDA - Review by SO 35 07-Aug-20 10-Sep-20

DDA - Further information required by SO 36 11-Sep-20 24-Oct-20

DDA - C&C/LS Base Slab & Associated Cast-in for TBM Launching 48 07-Aug-20 03-Oct-20

DDA - Draft - Preparation by Designer 36 07-Aug-20 17-Sep-20

DDA - Draft - Final Review and prepare for 1st Sub 12 18-Sep-20 03-Oct-20

DDA - LS Tympanum Structure for TBM Launching 63 07-Aug-20 21-Oct-20

DDA - Draft - Preparation by Designer 63 07-Aug-20 21-Oct-20

DDA - LS Gantry Crane Foundation & Load Test 167 16-Mar-20 07-Oct-20

DDA - Draft - Preparation by Designer 78 16-Mar-20 19-Jun-20

DDA - Draft - Final Review and prepare for 1st Sub 24 20-Jun-20 20-Jul-20

DDA - 1st Sub 0 20-Jul-20

DDA - Review by IP / DC 28 21-Jul-20 17-Aug-20

DDA - Review by GEO via SO 35 21-Jul-20 24-Aug-20

DDA - Review by SO 35 21-Jul-20 24-Aug-20

DDA - Further information required by SO 36 25-Aug-20 07-Oct-20

DDA - LS Thrust Frame / Blocks for TBM Launching 30 18-Sep-20 24-Oct-20

DDA - Draft - Preparation by Designer 30 18-Sep-20 24-Oct-20

SUB-SEA TBM TUNNEL 283 31-Oct-19 13-Oct-20

AIP - Sub-sea Tunnel & PCRA 116 31-Oct-19 20-Mar-20

AIP - Draft - Preparation by Designer 56 31-Oct-19 07-Jan-20

AIP - Draft - Final Review and prepare for 1st Sub 18 08-Jan-20 31-Jan-20

AIP - 1st Sub 0 31-Jan-20

AIP - Review by IP / DC 28 01-Feb-20 28-Feb-20

AIP - Review by SO 28 01-Feb-20 28-Feb-20

AIP - Review by GEO via SO 35 01-Feb-20 06-Mar-20

AIP - Prepare for 2nd Sub 7 29-Feb-20 06-Mar-20

AIP - 2nd Sub 0 06-Mar-20

AIP - 2nd Review by SO 14 07-Mar-20 20-Mar-20

AIP - SO Consent for DDA Submission 0 20-Mar-20

DDA - Sub-sea Tunnel - Precast Segment Lining + DCRA 115 01-Feb-20 20-Jun-20

DDA - Draft - Preparation by Designer 37 01-Feb-20 14-Mar-20

DDA - Draft - Final Review and prepare for 1st Sub 12 16-Mar-20 28-Mar-20

DDA - 1st Sub 0 28-Mar-20

DDA - Review by IP / DC 28 29-Mar-20 25-Apr-20

DDA - Review by GEO via SO 35 29-Mar-20 02-May-20

DDA - Review by SO 35 29-Mar-20 02-May-20

DDA - Further information required by SO 30 04-May-20 06-Jun-20

DDA - 2nd Sub 0 06-Jun-20 06-Jun-20

DDA - 2nd Review by SO 14 07-Jun-20 20-Jun-20

DDA - SO Consent for Construction 0 20-Jun-20 20-Jun-20

DDA - Special Segment for CP construction 135 30-Mar-20 11-Sep-20

DDA - Draft - Preparation by Designer 42 30-Mar-20 22-May-20

27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27

November December January February March April May June July August September

2019 2020

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepa

DDA - 1st Sub

DDA - Review by

DDA - Revie

DDA - Revie

DDA - D

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Su

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO v

DDA - Review by SO

AIP - Sub-sea Tunnel & PCRA

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Review by GEO via SO

AIP - Prepare for 2nd Sub

AIP - 2nd Sub

AIP - 2nd Review by SO

AIP - SO Consent for DDA Submission

DDA - Sub-s

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - Draft - Preparation by Designer
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DDA - Draft - Final Review and prepare for 1st Sub 24 23-May-20 19-Jun-20

DDA - 1st Sub 0 19-Jun-20 19-Jun-20

DDA - Review by IP / DC 28 20-Jun-20 17-Jul-20

DDA - Review by GEO via SO 35 20-Jun-20 24-Jul-20

DDA - Review by SO 35 20-Jun-20 24-Jul-20

DDA - Further information required by SO 30 25-Jul-20 28-Aug-20

DDA - 2nd Sub 0 28-Aug-20

DDA - 2nd Review by SO 14 29-Aug-20 11-Sep-20

DDA - SO Consent for Construction 0 11-Sep-20

DDA - Sub-sea Tunnel - TBM Confinement 135 30-Mar-20 11-Sep-20

DDA - Draft - Preparation by Designer 42 30-Mar-20 22-May-20

DDA - Draft - Final Review and prepare for 1st Sub 24 23-May-20 19-Jun-20

DDA - 1st Sub 0 19-Jun-20 19-Jun-20

DDA - Review by IP / DC 28 20-Jun-20 17-Jul-20

DDA - Review by GEO via SO 35 20-Jun-20 24-Jul-20

DDA - Review by SO 35 20-Jun-20 24-Jul-20

DDA - Further information required by SO 30 25-Jul-20 28-Aug-20

DDA - 2nd Sub 0 28-Aug-20

DDA - 2nd Review by SO 14 29-Aug-20 11-Sep-20

DDA - SO Consent for Construction 0 11-Sep-20

DDA - Sub-sea Tunnel - Internal Structure 94 22-Jun-20 13-Oct-20

DDA - Draft - Preparation by Designer 42 22-Jun-20 11-Aug-20

DDA - Draft - Final Review and prepare for 1st Sub 24 12-Aug-20 08-Sep-20

DDA - 1st Sub 0 08-Sep-20

DDA - Review by IP / DC 28 09-Sep-20 06-Oct-20

DDA - Review by GEO via SO 35 09-Sep-20 13-Oct-20

DDA - Review by SO 35 09-Sep-20 13-Oct-20

CROSS PASSAGE 197 21-Mar-20 18-Nov-20

AIP - Cross Passage & PCRA 77 21-Mar-20 26-Jun-20

AIP - Draft - Preparation by Designer 25 21-Mar-20 22-Apr-20

AIP - Draft - Final Review and prepare for 1st Sub 12 23-Apr-20 08-May-20

AIP - 1st Sub 0 08-May-20

AIP - Review by IP / DC 28 09-May-20 05-Jun-20

AIP - Review by SO 28 09-May-20 05-Jun-20

AIP - Review by GEO via SO 35 09-May-20 12-Jun-20

AIP - Prepare for 2nd Sub 7 06-Jun-20 12-Jun-20

AIP - 2nd Sub 0 12-Jun-20

AIP - 2nd Review by SO 14 13-Jun-20 26-Jun-20

AIP - SO Consent for DDA Submission 0 26-Jun-20 26-Jun-20

DDA - Cross Passage - CP Tympanum 120 09-May-20 28-Sep-20

DDA - Draft - Preparation by Designer 36 09-May-20 19-Jun-20

DDA - Draft - Final Review and prepare for 1st Sub 18 20-Jun-20 13-Jul-20

DDA - 1st Sub 0 13-Jul-20

DDA - Review by IP / DC 28 14-Jul-20 10-Aug-20

DDA - Review by GEO via SO 35 14-Jul-20 17-Aug-20

DDA - Review by SO 35 14-Jul-20 17-Aug-20

DDA - Further information required by SO 24 18-Aug-20 14-Sep-20

DDA - 2nd Sub 0 14-Sep-20

DDA - 2nd Review by SO 14 15-Sep-20 28-Sep-20

DDA - SO Consent for Construction 0 28-Sep-20

27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27

November December January February March April May June July August September

2019 2020

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further informa

DDA - 2nd Sub

DDA - 2nd R

DDA - SO C

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further informa

DDA - 2nd Sub

DDA - 2nd R

DDA - SO C

DDA - Draft - Preparation by Desi

DDA - Draft - 

DDA - 1st Sub

AIP - Cross Passage & PCRA

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Review by GEO via SO

AIP - Prepare for 2nd Sub

AIP - 2nd Sub

AIP - 2nd Review by SO

AIP - SO Consent for DDA Submission

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Fu

DDA - 2nd
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DDA - Cross Passage - CP TBM Jacking Pipes 93 14-Jul-20 02-Nov-20

DDA - Draft - Preparation by Designer 42 14-Jul-20 31-Aug-20

DDA - Draft - Final Review and prepare for 1st Sub 24 01-Sep-20 28-Sep-20

DDA - 1st Sub 0 28-Sep-20

DDA - Review by IP / DC 28 29-Sep-20 26-Oct-20

DDA - Review by GEO via SO 35 29-Sep-20 02-Nov-20

DDA - Review by SO 35 29-Sep-20 02-Nov-20

DDA - Cross Passage - CP TBM Confinement 42 29-Sep-20 18-Nov-20

DDA - Draft - Preparation by Designer 42 29-Sep-20 18-Nov-20

CHA KWO LING ROAD WORKS 148 14-Nov-19 18-May-20

DDA CKL Junction - Permanent Utility Design 101 14-Nov-19 17-Mar-20

DDA - Draft - Preparation by Designer 50 14-Nov-19 14-Jan-20

DDA - Draft - Final Review and prepare for 1st Sub 18 15-Jan-20 07-Feb-20

DDA - 1st Sub 0 07-Feb-20

DDA - Review by IP / DC 18 08-Feb-20 25-Feb-20

DDA - Review by GEO via SO 25 08-Feb-20 03-Mar-20

DDA - Review by SO 25 08-Feb-20 03-Mar-20

DDA - Further information required by SO 6 04-Mar-20 10-Mar-20

DDA - 2nd Sub 0 10-Mar-20

DDA - 2nd Review by SO 7 11-Mar-20 17-Mar-20

DDA - SO Consent for Construction 0 17-Mar-20 17-Mar-20

DDA CKL Junction - Allignment, Traffic Sign, Road Marking and Traffic Light74 15-Jan-20 17-Apr-20

DDA - Draft - Preparation by Designer 18 15-Jan-20 07-Feb-20

DDA - Draft - Final Review and prepare for 1st Sub 12 08-Feb-20 21-Feb-20

DDA - 1st Sub 0 21-Feb-20

DDA - Review by IP / DC 28 22-Feb-20 20-Mar-20

DDA - Review by GEO via SO 35 22-Feb-20 27-Mar-20

DDA - Review by SO 35 22-Feb-20 27-Mar-20

DDA - Further information required by SO 6 28-Mar-20 03-Apr-20

DDA - 2nd Sub 0 03-Apr-20

DDA - 2nd Review by SO 14 04-Apr-20 17-Apr-20

DDA - SO Consent for Construction 0 17-Apr-20 17-Apr-20

DDA CKL Junction - Roadworks 67 08-Feb-20 02-May-20

DDA - Draft - Preparation by Designer 12 08-Feb-20 21-Feb-20

DDA - Draft - Final Review and prepare for 1st Sub 12 22-Feb-20 06-Mar-20

DDA - 1st Sub 0 06-Mar-20

DDA - Review by IP / DC 28 07-Mar-20 03-Apr-20

DDA - Review by GEO via SO 35 07-Mar-20 10-Apr-20

DDA - Review by SO 35 07-Mar-20 10-Apr-20

DDA - Further information required by SO 6 11-Apr-20 18-Apr-20

DDA - 2nd Sub 0 18-Apr-20

DDA - 2nd Review by SO 14 19-Apr-20 02-May-20

DDA - SO Consent for Construction 0 02-May-20 02-May-20

DDA CKL Junction - Street Lighting 68 22-Feb-20 18-May-20

DDA - Draft - Preparation by Designer 12 22-Feb-20 06-Mar-20

DDA - Draft - Final Review and prepare for 1st Sub 12 07-Mar-20 20-Mar-20

DDA - 1st Sub 0 20-Mar-20

DDA - Review by IP / DC 28 21-Mar-20 17-Apr-20

DDA - Review by GEO via SO 35 21-Mar-20 24-Apr-20

DDA - Review by SO 35 21-Mar-20 24-Apr-20

27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27

November December January February March April May June July August September

2019 2020

DDA - Draft - Prepa

CHA KWO LING ROAD WORKS

DDA CKL Junction - Permanent Utili ty Design

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA CKL Junction - Allignment, Traffic Sign, Road Marking

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA CKL Junction - Roadworks

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA CKL Junction - Street Lighting

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO
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DDA - Further information required by SO 6 25-Apr-20 04-May-20

DDA - 2nd Sub 0 04-May-20

DDA - 2nd Review by SO 14 05-May-20 18-May-20

DDA - SO Consent for Construction 0 18-May-20 18-May-20

DRILL & BREAK [D&BR] / DRILL & BLAST TUNNEL [D&BL] 251 31-Oct-19 03-Sep-20

AIP - D&BR / D&BL Tunnel  & PCRA (with Temp. Support) 97 31-Oct-19 27-Feb-20

AIP - Draft - Preparation by Designer 39 31-Oct-19 14-Dec-19

AIP - Draft - Final Review and prepare for 1st Sub 18 16-Dec-19 08-Jan-20

AIP - 1st Sub 0 08-Jan-20

AIP - Review by IP / DC 28 09-Jan-20 05-Feb-20

AIP - Review by SO 28 09-Jan-20 05-Feb-20

AIP - Update & prepare for 2nd Sub 7 06-Feb-20 13-Feb-20

AIP - 2nd Sub 0 13-Feb-20

AIP - 2nd Review by SO 14 14-Feb-20 27-Feb-20

AIP - SO Consent for DDA Submission 0 27-Feb-20

AIP - D&BR / D&BL Permanent Structure 96 09-Jan-20 09-May-20

AIP - Draft - Preparation by Designer 41 09-Jan-20 28-Feb-20

AIP - Draft - Final Review and prepare for 1st Sub 18 29-Feb-20 20-Mar-20

AIP - 1st Sub 0 20-Mar-20

AIP - Review by IP / DC 28 21-Mar-20 17-Apr-20

AIP - Review by SO 28 21-Mar-20 17-Apr-20

AIP - Update & prepare for 2nd Sub 7 18-Apr-20 25-Apr-20

AIP - 2nd Sub 0 25-Apr-20 25-Apr-20

AIP - 2nd Review by SO 14 26-Apr-20 09-May-20

AIP - SO Consent for DDA Submission 0 09-May-20 09-May-20

DDA - Construction Blasting Assessment Report 114 14-Nov-19 01-Apr-20

CBAR - Draft - Preparation by Designer 33 14-Nov-19 21-Dec-19

CBAR - Draft - Final Review and prepare for 1st Sub 12 23-Dec-19 08-Jan-20

CBAR - 1st Sub 0 08-Jan-20

CBAR - Review by MinesD 28 09-Jan-20 05-Feb-20

CBAR - Prepare for 2nd Sub 24 06-Feb-20 04-Mar-20

CBAR - 2nd Sub 0 04-Mar-20

CBAR - 2nd Review by MinesD 28 05-Mar-20 01-Apr-20

CBAR - Consent for BMS Submission 0 01-Apr-20 01-Apr-20

Blasting Method Statement & Permit by BTP 119 06-Feb-20 02-Jul-20

BMS - Prepare for 1st Draft 24 06-Feb-20 04-Mar-20

BMS - 1st Draft sent for review 0 04-Mar-20

BMS - Review by MinesD 28 05-Mar-20 01-Apr-20

BMS - Prepare for 1st Sub 24 02-Apr-20 05-May-20

BMS - 1st Sub 0 05-May-20

BMS - Review by MinesD 1st Sub 28 06-May-20 02-Jun-20

BMS - Issue Pre-licensing Condition by Mines 0 02-Jun-20

Finalize Site Setup & Site inspection by Mines 24 03-Jun-20 02-Jul-20

Blasting Permit issue by Mines 0 02-Jul-20

DDA - D&BR / D&BL Tunnel - Temp Support for Excavation + DCRA 114 09-Jan-20 30-May-20

DDA - Draft - Preparation by Designer 38 09-Jan-20 25-Feb-20

DDA - Draft - Final Review and prepare for 1st Sub 18 26-Feb-20 17-Mar-20

DDA - 1st Sub 0 17-Mar-20

DDA - Review by IP / DC 28 18-Mar-20 14-Apr-20

DDA - Review by GEO via SO 35 18-Mar-20 21-Apr-20

27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27

November December January February March April May June July August September

2019 2020

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

AIP - D&BR / D&BL Tunnel & PCRA (with Temp. Support)

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Update & prepare for 2nd Sub

AIP - 2nd Sub

AIP - 2nd Review by SO

AIP - SO Consent for DDA Submission

AIP - D&BR / D&BL Permanent Structure

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Update & prepare for 2nd Sub

AIP - 2nd Sub

AIP - 2nd Review by SO

AIP - SO Consent for DDA Submission

DDA - Construction Blasting Assessment Report

CBAR - Draft - Preparation by Designer

CBAR - Draft - Final Review and prepare for 1st Sub

CBAR - 1st Sub

CBAR - Review by MinesD

CBAR - Prepare for 2nd Sub

CBAR - 2nd Sub

CBAR - 2nd Review by MinesD

CBAR - Consent for BMS Submission

Blasting Method Statement & Permit by B

BMS - Prepare for 1st Draft

BMS - 1st Draft sent for review

BMS - Review by MinesD

BMS - Prepare for 1st Sub

BMS - 1st Sub

BMS - Review by MinesD 1st Sub

BMS - Issue Pre-licensing Condition by Mines

Finalize Site Setup & Site inspection by Mines

Blasting Permit issue by Mines

DDA - D&BR / D&BL Tunnel - Temp Support for Excavation

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO
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DDA - Review by SO 35 18-Mar-20 21-Apr-20

DDA - Further information required by SO 20 22-Apr-20 16-May-20

DDA - 2nd Sub 0 16-May-20

DDA - 2nd Review by SO 14 17-May-20 30-May-20

DDA - SO Consent for Construction 0 30-May-20 30-May-20

DDA - D&BR / D&BL Tunnel - Lining & Internal Structure 135 21-Mar-20 03-Sep-20

DDA - Draft - Preparation by Designer 42 21-Mar-20 14-May-20

DDA - Draft - Final Review and prepare for 1st Sub 24 15-May-20 11-Jun-20

DDA - 1st Sub 0 11-Jun-20 11-Jun-20

DDA - Review by IP / DC 28 12-Jun-20 09-Jul-20

DDA - Review by GEO via SO 35 12-Jun-20 16-Jul-20

DDA - Review by SO 35 12-Jun-20 16-Jul-20

DDA - Further information required by SO 30 17-Jul-20 20-Aug-20

DDA - 2nd Sub 0 20-Aug-20

DDA - 2nd Review by SO 14 21-Aug-20 03-Sep-20

DDA - SO Consent for Construction 0 03-Sep-20

DDA - Temporary Blast Door 111 14-Nov-19 28-Mar-20

DDA - Draft - Preparation by Designer 36 14-Nov-19 27-Dec-19

DDA - Draft - Final Review and prepare for 1st Sub 18 28-Dec-19 18-Jan-20

DDA - 1st Sub 0 18-Jan-20

DDA - Review by IP / DC 28 19-Jan-20 15-Feb-20

DDA - Review by SO 35 19-Jan-20 22-Feb-20

DDA - Further information required by SO 6 24-Feb-20 29-Feb-20

DDA - 2nd Sub 0 29-Feb-20

DDA - 2nd Review by SO 28 01-Mar-20 28-Mar-20

DDA - SO Consent for Construction 0 28-Mar-20

EAST VENTILATION BUILDING [EVB] 231 09-Jan-20 19-Oct-20

AIP EVB - Permanent Structure 92 09-Jan-20 05-May-20

AIP - Draft - Preparation by Designer 42 09-Jan-20 29-Feb-20

AIP - Draft - Final Review and prepare for 1st Sub 12 02-Mar-20 14-Mar-20

AIP - 1st Sub 0 14-Mar-20

AIP - Review by IP / DC 28 15-Mar-20 11-Apr-20

AIP - Review by SO 28 15-Mar-20 11-Apr-20

AIP - Review by GEO via SO 35 15-Mar-20 18-Apr-20

AIP - Update & prepare for 2nd Sub 7 14-Apr-20 21-Apr-20

AIP - 2nd Sub 0 21-Apr-20

AIP - 2nd Review by SO 14 22-Apr-20 05-May-20

AIP - SO Consent for DDA Submission 0 05-May-20 05-May-20

DDA - EVB - Accommodation (SoA) 125 06-May-20 02-Oct-20

DDA - Draft - Preparation by Designer 73 06-May-20 31-Jul-20

DDA - Draft - Final Review and prepare for 1st Sub 24 01-Aug-20 28-Aug-20

DDA - 1st Sub 0 28-Aug-20

DDA - Review by IP / DC 28 29-Aug-20 25-Sep-20

DDA - Review by GEO via SO 35 29-Aug-20 02-Oct-20

DDA - Review by SO 35 29-Aug-20 02-Oct-20

DDA - EVB - Permanent Structure (including Foundation) 42 29-Aug-20 19-Oct-20

DDA - Draft - Preparation by Designer 42 29-Aug-20 19-Oct-20

TUNNEL E&M INSTALLATION & COMMISSIONING 253 02-Jan-20 08-Nov-20

AIP - Overall E&M Design 223 02-Jan-20 30-Sep-20

AIP - Draft - Preparation by Designer 97 02-Jan-20 02-May-20

27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27

November December January February March April May June July August September

2019 2020

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by GEO via SO

DDA - Review by SO

DDA - Further information r

DDA - 2nd Sub

DDA - 2nd Revie

DDA - SO Conse

DDA - Temporary Blast Door

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

AIP EVB - Permanent Structure

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Review by GEO via SO

AIP - Update & prepare for 2nd Sub

AIP - 2nd Sub

AIP - 2nd Review by SO

AIP - SO Consent for DDA Submission

DDA - Draft - Preparation by Designer

DDA - Draft - Final Re

DDA - 1st Sub

D

AIP - Draft - Preparation by Designer
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AIP - Draft - Final Review and prepare for 1st Sub 24 04-May-20 30-May-20

AIP - 1st Sub 0 30-May-20

AIP - Review by IP / DC 42 31-May-20 11-Jul-20

AIP - Review by SO 42 31-May-20 11-Jul-20

AIP - Review by GEO via SO 48 31-May-20 17-Jul-20

AIP - Update & prepare for 2nd Sub 36 13-Jul-20 22-Aug-20

AIP - 2nd Sub 0 22-Aug-20

AIP - 2nd Review by SO 39 23-Aug-20 30-Sep-20

AIP - SO Consent for DDA Submission 0 30-Sep-20

AIP - E&M Tunnel Ventilation Design 223 02-Jan-20 30-Sep-20

AIP - Draft - Preparation by Designer 97 02-Jan-20 02-May-20

AIP - Draft - Final Review and prepare for 1st Sub 24 04-May-20 30-May-20

AIP - 1st Sub 0 30-May-20

AIP - Review by IP / DC 42 31-May-20 11-Jul-20

AIP - Review by SO 42 31-May-20 11-Jul-20

AIP - Review by GEO via SO 48 31-May-20 17-Jul-20

AIP - Update & prepare for 2nd Sub 36 13-Jul-20 22-Aug-20

AIP - 2nd Sub 0 22-Aug-20

AIP - 2nd Review by SO 39 23-Aug-20 30-Sep-20

AIP - SO Consent for DDA Submission 0 30-Sep-20

AIP - E&M Air Purification System (WVB) 223 02-Jan-20 30-Sep-20

AIP - Draft - Preparation by Designer 97 02-Jan-20 02-May-20

AIP - Draft - Final Review and prepare for 1st Sub 24 04-May-20 30-May-20

AIP - 1st Sub 0 30-May-20

AIP - Review by IP / DC 42 31-May-20 11-Jul-20

AIP - Review by SO 42 31-May-20 11-Jul-20

AIP - Review by GEO via SO 48 31-May-20 17-Jul-20

AIP - Update & prepare for 2nd Sub 36 13-Jul-20 22-Aug-20

AIP - 2nd Sub 0 22-Aug-20

AIP - 2nd Review by SO 39 23-Aug-20 30-Sep-20

AIP - SO Consent for DDA Submission 0 30-Sep-20

AIP - E&M Fire Services Installation 123 01-Jun-20 27-Oct-20

AIP - Draft - Preparation by Designer 51 01-Jun-20 31-Jul-20

AIP - Draft - Final Review and prepare for 1st Sub 24 01-Aug-20 28-Aug-20

AIP - 1st Sub 0 28-Aug-20

AIP - Review by IP / DC 28 29-Aug-20 25-Sep-20

AIP - Review by SO 28 29-Aug-20 25-Sep-20

AIP - Review by GEO via SO 35 29-Aug-20 02-Oct-20

AIP - Update & prepare for 2nd Sub 25 26-Sep-20 27-Oct-20

AIP - E&M MVAC 123 01-Jun-20 27-Oct-20

AIP - Draft - Preparation by Designer 51 01-Jun-20 31-Jul-20

AIP - Draft - Final Review and prepare for 1st Sub 24 01-Aug-20 28-Aug-20

AIP - 1st Sub 0 28-Aug-20

AIP - Review by IP / DC 28 29-Aug-20 25-Sep-20

AIP - Review by SO 28 29-Aug-20 25-Sep-20

AIP - Review by GEO via SO 35 29-Aug-20 02-Oct-20

AIP - Update & prepare for 2nd Sub 25 26-Sep-20 27-Oct-20

AIP - E&M Plumbing & Drainage System 123 01-Jun-20 27-Oct-20

AIP - Draft - Preparation by Designer 51 01-Jun-20 31-Jul-20

AIP - Draft - Final Review and prepare for 1st Sub 24 01-Aug-20 28-Aug-20

27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27

November December January February March April May June July August September

2019 2020

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Review by GEO via SO

AIP - Update & prepare fo

AIP - 2nd Sub

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Review by GEO via SO

AIP - Update & prepare fo

AIP - 2nd Sub

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by IP / DC

AIP - Review by SO

AIP - Review by GEO via SO

AIP - Update & prepare fo

AIP - 2nd Sub

AIP - Draft - Preparation by Designer

AIP - Draft - Final Rev

AIP - 1st Sub

A

A

AIP - Draft - Preparation by Designer

AIP - Draft - Final Rev

AIP - 1st Sub

A

A

AIP - Draft - Preparation by Designer

AIP - Draft - Final Rev
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AIP - 1st Sub 0 28-Aug-20

AIP - Review by IP / DC 28 29-Aug-20 25-Sep-20

AIP - Review by SO 28 29-Aug-20 25-Sep-20

AIP - Review by GEO via SO 35 29-Aug-20 02-Oct-20

AIP - Update & prepare for 2nd Sub 25 26-Sep-20 27-Oct-20

AIP - E&M Electrical Installation 63 24-Aug-20 08-Nov-20

AIP - Draft - Preparation by Designer 19 24-Aug-20 14-Sep-20

AIP - Draft - Final Review and prepare for 1st Sub 12 15-Sep-20 28-Sep-20

AIP - 1st Sub 0 28-Sep-20

AIP - Review by IP / DC 34 29-Sep-20 01-Nov-20

AIP - Review by SO 34 29-Sep-20 01-Nov-20

AIP - Review by GEO via SO 41 29-Sep-20 08-Nov-20

AIP CLP Submission - Power Supply to EVB & WVB 63 24-Aug-20 08-Nov-20

AIP - Draft - Preparation by Designer 19 24-Aug-20 14-Sep-20

AIP - Draft - Final Review and prepare for 1st Sub 12 15-Sep-20 28-Sep-20

AIP - 1st Sub 0 28-Sep-20

AIP - Review by IP / DC 34 29-Sep-20 01-Nov-20

AIP - Review by SO 34 29-Sep-20 01-Nov-20

AIP - Review by GEO via SO 41 29-Sep-20 08-Nov-20

AIP - E&M Tunnel Lighting Design 34 29-Aug-20 09-Oct-20

AIP - Draft - Preparation by Designer 34 29-Aug-20 09-Oct-20

SOUTH APRON EXTERNAL WORKS 364 15-Nov-19 04-Feb-21

Temporary Covered Walkway Construction (TEW) 115 09-Jan-20 01-Jun-20

Walkway Alignment Submission 1 09-Jan-20 09-Jan-20

Walkway Desin Submission (Internal) 13 09-Jan-20 23-Jan-20

Walkway Desin Submission (ICE Temp Works Cert.) & Approval 29 24-Jan-20 29-Feb-20

Coordination with interface parties 18 24-Jan-20 17-Feb-20

Walkway Construction Method Statement Submission & Approval 23 18-Feb-20 14-Mar-20

Clearance for Walkway Construction & Preparation works 26 02-Mar-20 31-Mar-20

Installation of Steel Walkway Structure (By Subcontractor) 47 01-Apr-20 30-May-20

Temporary Works Certification (By ICE) 1 01-Jun-20 01-Jun-20

Planned Completion Date 0 01-Jun-20

BTP's & SOR's Site Accomodation (Traditional Method) 134 15-Nov-19 02-May-20

Tendering Process of Site Accommodation 57 15-Nov-19 23-Jan-20

Confirmation BTP Office Construction Sub-contractor 1 24-Jan-20 24-Jan-20

Design Calclation and IDC Design Checking 9 29-Jan-20 07-Feb-20

Design and Method Statement Submission 1 08-Feb-20 08-Feb-20

Approval of Design and MS Submission 6 10-Feb-20 15-Feb-20

Accomodation Basement Construction 11 17-Feb-20 28-Feb-20

Material Procement, Fabrication and Delivery 17 10-Feb-20 28-Feb-20

Crane Mobilisation and equipment delivery 1 29-Feb-20 29-Feb-20

Columns Erection 4 02-Mar-20 05-Mar-20

1/F Floor Beam Erection 2 06-Mar-20 07-Mar-20

Roof Truss, Roof Beam & Roof Joist Erection 4 09-Mar-20 12-Mar-20

External Wall, Windows, Door & Gutter Installation 5 13-Mar-20 18-Mar-20

Roof Panel Installation 7 14-Mar-20 21-Mar-20

1/F Floor Joist and Wooden Board Laying 1 19-Mar-20 19-Mar-20

Floor Screeding 8 16-Mar-20 24-Mar-20

Internal Walls Erection 5 21-Mar-20 26-Mar-20

Trucking & Socket Installation 10 23-Mar-20 02-Apr-20

27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27

November December January February March April May June July August September

2019 2020

AIP - 1st Sub

A

A

AIP - Draf

AIP - Draf

Temporary Covered Walkway Construction (TEW)

Walkway Alignment Submission

Walkway Desin Submission (Internal)

Walkway Desin Submission (ICE Temp Works Cert.) & Approval

Coordination with interface parties

Walkway Construction Method Statement Submission & Approval

Clearance for Walkway Construction & Preparation works

Installation of Steel Walkway Structure (By Subcontractor)

Temporary Works Certification (By ICE)

Planned Completion Date

BTP's & SOR's Site Accomodation (Traditional Method)

Tendering Process of Site Accommodation

Confirmation BTP Office Construction Sub-contractor

Design Calclation and IDC Design Checking

Design and Method Statement Submission

Approval of Design and MS Submission

Accomodation Basement Construction

Material Procement, Fabrication and Delivery

Crane Mobilisation and equipment delivery

Columns Erection

1/F Floor Beam Erection

Roof Truss, Roof Beam & Roof Joist Erection

External Wall, Windows, Door & Gutter Installation

Roof Panel Instal lation

1/F Floor Joist and Wooden Board Laying

Floor Screeding

Internal Walls Erection

Trucking & Socket Installation
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A/C Instal lation 6 30-Mar-20 06-Apr-20

Cable Wiring 6 02-Apr-20 09-Apr-20

False Ceil ing 5 06-Apr-20 11-Apr-20

Lighting Panel 4 09-Apr-20 15-Apr-20

Vinyl Tiles & Toilet Tiles 4 14-Apr-20 17-Apr-20

Sanitary Wares 3 16-Apr-20 18-Apr-20

MCB Connection 8 16-Apr-20 24-Apr-20

Plumb Drains & Watermain 7 20-Apr-20 27-Apr-20

Furniture Move in and Setting up 4 25-Apr-20 29-Apr-20

Site Accommodation Immigration Date 1 02-May-20 02-May-20

Building Demolition 101 15-Nov-19 18-Mar-20

Preparation 36 15-Nov-19 28-Dec-19

Portion D1, D2, & D4 Possession 0 15-Nov-19

Site Access inspection 12 15-Nov-19 28-Nov-19

Asbestos inspection 12 02-Dec-19 14-Dec-19

Issue Asbestos investigation report 10 16-Dec-19 28-Dec-19

Notify EPD - Asbestos removal (if required) 0 28-Dec-19

Building Demolition 41 31-Jan-20 18-Mar-20

Building Demolition - Commencement 0 31-Jan-20

Building demolition in Portion D1, D2 & D4 24 31-Jan-20 27-Feb-20

Hoarding removal & Site Clearance 17 28-Feb-20 18-Mar-20

KD-38 Achievement 0 18-Mar-20

Road S20 96 21-May-20 11-Sep-20

Road S20 TTMS implementation Stage 1 0 21-May-20 21-May-20

Road S20 - Drainage / Sewerage / Watermain (Stage 1) 96 21-May-20 11-Sep-20

AMAWBC 215 21-May-20 04-Feb-21

Portion A1 - CUE / Drainage / Sewerage / Watermain 216 21-May-20 04-Feb-21

AT-GRADE ROAD [AGR] 143 08-Jul-20 24-Dec-20

Permanent  Structure 143 08-Jul-20 24-Dec-20

AGR - Base Slab Structure 144 08-Jul-20 24-Dec-20

DEPRESSED ROAD [DPR] 119 06-Mar-20 31-Jul-20

ELS system & Foundation 119 06-Mar-20 31-Jul-20

Mobilization 24 06-Mar-20 02-Apr-20

DPR - Sheet pile Installation 84 21-Apr-20 31-Jul-20

DPR - Predrill for H-piles foundation 24 03-Apr-20 06-May-20

WEST VENTILATION BUILDING [WVB] 48 13-Jun-20 10-Aug-20

ELS system & Foundation 48 13-Jun-20 10-Aug-20

Mobilization & Predrilling for H-piles Foundation 48 13-Jun-20 10-Aug-20

SUPPORTING UNDERGROUND STRUCTURE [SUS] 48 02-Jan-20 29-Feb-20

Site Inspection 48 02-Jan-20 29-Feb-20

Condition Survey to verify SUS as-built 48 02-Jan-20 29-Feb-20

C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 343 15-Nov-19 11-Jan-21

Dwall & Ground Treatment 343 15-Nov-19 11-Jan-21

Site Establishment 194 15-Nov-19 14-Jul-20

Procurement process for Dwall / Ground Treatment 72 23-Dec-19 21-Mar-20

Grout Curtain along Public Lab - Site Setup & Rig mobilization 18 23-Mar-20 15-Apr-20

CSM - Site Setup & Rig mobilization 18 23-Mar-20 15-Apr-20

Dwall - Site Setup & Rig mobilization 18 23-Mar-20 15-Apr-20

UU coordination & Diversion [C&C Section] 123 15-Nov-19 16-Apr-20
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2019 2020

A/C Instal lation

Cable Wiring

False Ceil ing

Lighting Panel

Vinyl Tiles & Toilet Tiles

Sanitary Wares

MCB Connection

Plumb Drains & Watermain

Furniture Move in and Setting up

Site Accommodation Immigration Date

Building Demolition

Preparation

Portion D1, D2, & D4 Possession

Site Access inspection

Asbestos inspection

Issue Asbestos investigation report

Notify EPD - Asbestos removal (if required)

Building Demolition

Building Demolition - Commencement

Building demolition in Portion D1, D2 & D4

Hoarding removal & Site Clearance

KD-38 Achievement

Road S20 TTMS implementation Stage 1

Road S20 -

DEPRESSED ROAD [

ELS system & Founda

Mobilization

DPR - Sheet pile Installation

DPR - Predrill for H-piles foundation

Mobilization & Predrilling for H-pile

SUPPORTING UNDERGROUND STRUCTURE [SUS]

Site Inspection

Condition Survey to verify SUS as-built

Site

Procurement process for Dwall / Ground Treatment

Grout Curtain along Public Lab - Site Setup & Rig mobilization

CSM - Site Setup & Rig mobilization

Dwall - Site Setup & Rig mobilization

UU coordination & Diversion [C&C Section]
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Activity Name Dur 01V0 Start 01V0 Finish

Site setup at Portion M2 37 02-Mar-20 16-Apr-20

UU coordination & Diversion [TBM B/I Plug] 72 17-Apr-20 14-Jul-20

Grout Curtain along Public Lab 55 17-Apr-20 22-Jun-20

Rig mobilization at Portion N1,N2,N3 12 17-Apr-20 02-May-20

Grout Curtain along Public Lab 43 04-May-20 22-Jun-20

Shaft Dwall 221 17-Apr-20 11-Jan-21

C&C/LS - Guide Wall Construction 97 17-Apr-20 12-Aug-20

Rig mobilization at Portion N1,N2,N3 12 08-May-20 21-May-20

C&C/LS - Dwall & Barrettes 194 22-May-20 11-Jan-21

Break-in Plug 66 15-Jul-20 29-Sep-20

B/I Plug - CSM 66 15-Jul-20 29-Sep-20

SUB-SEA TBM TUNNEL - WESTBOUND 192 29-Feb-20 21-Oct-20

TBM Design / Fabrication / FAT / Delivery 143 29-Feb-20 22-Aug-20

Place Order 72 29-Feb-20 28-May-20

Design 72 29-May-20 22-Aug-20

Site Establishment 165 01-Apr-20 21-Oct-20

Temporary CLP 132kV Substation 144 02-May-20 21-Oct-20

Temp CLP 132kV Substation - Earth works & Civil works 72 02-May-20 27-Jul-20

Temp CLP 132kV Substation - ABWF & E&M for CLP Access 72 28-Jul-20 21-Oct-20

Precast Elements Storage Yard 71 01-Apr-20 30-Jun-20

Precast Storage Preparation 36 01-Apr-20 18-May-20

Precast Storage Gantry Crane Setup 36 19-May-20 30-Jun-20

CHA KWO LING ROAD WORKS 203 25-Feb-20 31-Oct-20

TTA Phasing 0 25-Feb-20

TMLG for XP validation 0 14-Mar-20

XP validated 0 15-Apr-20

TMLG to TD for Approval 0 21-Apr-20

TMLG Approved 0 09-May-20

Roadworks advice from RMO for TTA Implementation 0 19-May-20

Wai Yip Street / Cha Kwo Ling Road Junction 137 20-May-20 31-Oct-20

WYS/CKLR Junction modification 138 20-May-20 31-Oct-20

Wai Fat Street / Wai Yip Street Junction 137 20-May-20 31-Oct-20

WFS/WYS Junction modification 138 20-May-20 31-Oct-20

DRILL & BLAST TUNNEL [D&BL] 206 01-Apr-20 09-Dec-20

Tunnel Excavation 206 01-Apr-20 09-Dec-20

Temporary Blast Door - Installation 25 02-May-20 30-May-20

Noise Measurement 7 01-Jun-20 08-Jun-20

CNP Application 18 09-Jun-20 30-Jun-20

East Portal - Blast Door Installation for Blasting Permit 72 01-Apr-20 30-Jun-20

Main Equipment Mobilization 0 30-May-20

Temp Support at Tunnel Portal 25 01-Jun-20 30-Jun-20

WB - D&Bl Tunnel - CH9268-9140 Type A - Excavation 135 03-Jul-20 09-Dec-20
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