Hyder |/ AVEINARDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/ﬁ éﬁoﬁégﬁsﬁiﬁm
Actvity D ActvityName Remaining Start Finish B I - 2019 I — S—i I —
KL/2014/03-Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway 430
" ProjectKeyDatess . 62 20Fb16A  31-Dec-19
Project Completion Date 0  31-Oct-19 3-oct19 | 7777777777777777777777777777777777777777777777777777
K-PK-PCD-1000 \S/\t/?ct:(on 1-Remainder of the Works (i.e. all Works except Works included in other Section of the 0 31-0ct19* | P« Section 1-Remainder of the Works (i.e. all Works except Works included ’ih’bﬁﬁéf Section of the Work) ]
or| I
K-PK-PCD-1100 Sectio)n 1A- Construction of supporting underground structure 0 31-0ct:19* | P Section 1A- Construction of supporting underground structure ~—~——— +
K-PK-PCD-1300 Section 3 - Construction of District Cooling System (DCS) 0 31-0ct-19* | P Section 3 - Construction of District Cooling System (DCS) ~ +
K-PK-PCD-1600 Section 5 - Completion of All Landscape Softworks 0 31-0ct19* | P Section 5 - Completion of All Landscape Softworks
K-PK-PCD-1800 Section 7 - Preservation and Protection of Existing Trees 0 31-0ct-19* | P Section 7 - Preservation and Protection of Existing Trees
Site Handover Date 62  31-Oct-19 31-Dec19 | | ”””””””””””””””””””””””””””””
K-PK-SHD-1000 Portion A 0 31-Dec-19* | ] onmonA ””””””””””””””””””””””””””
K-PK-SHD-1400 Portion D 0 31-0ct19* | P 3 0rt|0nD ”””””””””””””””””””””””””””””
K-PK-SHD-1500 Portion E 0 31-0ct:19* | P PortionE
K-PK-SHD-1600 Portion F 0 31-0ct19* | P PorionF
K-PK-SHD-1900 Portion K 0 31-0ct:19* | P Porionk
K-PK-SHD-2000 Portion M 0 31-0ct19* | P PorionM
K-PK-SHD-2200 Portion O 0 31-0ct19* | P PorionoO
K-PK-SHD-2500 Portion R 0 31-0ct19* | P PorionR
K-PK-SHD-2600 Portion X 0 20-Dec-19* |} & Portionx
General Submission 59  09-Jun-16 A 28-Dec-19 | |y
Programming / Reporting 25  09-Jun-16A  24Nov-29 |}
Works Programme 25/ 09-Jun-16A | 24Nov-19 | |
K-PA-GSP-4300 Acceptance of the Works Programme 25 09-Jun-16A | 24-Nov-19 | Acceptance of the Works Programme ¢
Interfacing Works 9  17-Dec-19 28-Dec-19 | | ”””””””””””””””””””””””””””””””
K-PA-INT-5000 Joint inspection and handover for DCS Contract/ EMSD 4| 17-Dec-19 20Dec19 |\ Bl Joint iris’bércijibrr{ and handover for DCS Contrac/ EMSD
K-PA-INT-6000 Joint inspection and handover for road works, street furniture and lighting to HyD 4 23-Dec-19 28Dec19 | ——§ ’J’dﬁi’rit’i’riébéét’ibh’ and handover for road works, street furni
K-PA-INT-6010 Joint inspection and handover for traffic signal system to TD/EMSD 4 21-Dec-19 27Dec19 |\ ] "J’di%’t’ih’sbe’c’t’ibh’éhd’h’ahd’d\}ér’ for traffic signal system to Tl
Prelimiaries 51  20-Feb-16 A 20-Dec-19 | 77777777777777777777777777777777777777777777777777777
K-DR-PRE-1800 Submission of time-lapsed photographs and video 51 20-Feb-16A = 20-Dec-19 | | _—- éhrtjrﬁiééidhééf’ time-lapsed photographs and video
Barge Loading Facilities 13 01-Nov-19  15Nov19 | |\
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Activity ID Activity Name Re.S”ﬁLE}Qﬁ Start Finish n | - 2019 | — — 2020 | —
2 [ 53 [ 54 55 [ 56
K-DR-PRE-1485 Demolition of the barging point 13/ 01-Nov-19 15-Nov-19 I Demolition of the barging point
Section 1 of the Works-Remainder of the Works 47 28Ma-19A  27-Decio | L
Roadwork and Drainage Works 47 8Mar-19A  27-Decl9 ||
Road D4-3 (Ching Shung Road) 43 28-Mar-19A 20Dec-9 | |
Zone 1 & 2 and Shing Fung Road R & D Works (Stage 2) CH410-CH340 15/ 16-Oct-19A 18-Nov-19 | L
SCR1450 Lay bituminous pavement 10 16-Oct-19A 12-Nov-19 | I L éﬂlili)itruirhriﬁaursibiar\l’érﬁéhit’””7””7”””””””””””7} 77777777777777777777777777777777777777777777777777777
SCR1460 Divert traffic onto the permanent Shing Fung Road and Shing Cheong Road 5 13-Nov-19  18Nov-19 [ | ~ HEEER Diverttraffic onto the permanent Shing Fung Road and shing Cheong Road |
Zone 1 & 2 and Shing Fung Road R & D Works (Stage 3) CH410-CH340 40 05-Nov-19 20-Dec19 | | 7777777777777777777777777777777777777777777777777777
SCR1470 Carry out and complete remaining works 40  05-Nov-19 20Dec19 | | R C Hrﬁ/bhi 7a’ni§d Edrin’rilieité remain iﬁé works
Zone 3 R & D Works (Stage 2) CH270 to 190 14| 28-Mar-19A 16-Nov-19 | | 7777777777777777777777777777777777777777777777777777
SCR1860 Carry out and complete remaining works 14 28-Mar-19A 16-Nov-19 I I C éﬁ)fddf and éb}ﬁb}é{é ?ériﬁéihiihigi\il\}bfliéi - 77777777777777777777777777777777777777777777777777777
Zone 4 R & D Works 431 20-Aug-19 A 20-Dec-19 | | 7777777777777777777777777777777777777777777777777777
SCR2165 Salt watermain connection (2nd time) 5 01-Nov-19  06Nov-19 [ ]I BN Salt watermain connection (2nd time) ”””””””””””””””””””””””””””””
SCR2168 Fresh watermain connection (2nd time) 5 01-Nov-19  06-Nov-19 [ ]I BB Fresh watermain connection (2nd tlme) ””””””””””””””””””””””””””””””
SCR2170 Storm drainage M204 to M205 22 25-Nov-19 19peco |} R Storm Ei’réiriééé’li/iébh’ic’)’l{/iébé ””””””””””””””””””””””
SCR2171 Utility Laying by HGC, TGT, PCCW, HKBN, CT, PCCW, Wharf T&T, Towngas, CLP, ect 15 30-Oct-19A = 18Nov-19 | NI I Utility Laying by HGC, TGT, PCCW, HKBN, CT, ’F5¢§’C7\’/\’/f Wharf T&T, Towngas, CLP et
SCR2172 Carry out and complete remaining works 20 20-Aug-19A 20-Dec-19 EmEE———— @ 00 | e C Hr’ri/’c’)ilitiénéd 7C’07F7n’pilieité 7riein’1c:iiriliirig’ works
Road D4-4 (Cheung Yip Street) 47 22-Apr-19A 27bec0 |}
CH100 to CH150 Cheung Yip Street Cul de Sac 47 22-Apr-19A 27-Dec-19 | L
Cheung Yip Street Cul de Sac 47 22-Apr-19A 27-Dec-19 77777777777777777777777777777777777777777777777777777
SCR2650 Lay bituminous pavement 16 08-Oct-19A 19-Nov-19 | _Laybltumlnouspavement 7777777777777777777777777777777777777777777777777777
N S
SCR2660 Utility Laying by HGC, TGT, PCCW, HKBN, CT, PCCW, Wharf T&T, Towngas, CLP, ect 12 24-Sep-19A 21-Nov-19 - I Utility Laying by HGC, TGT, PCCW, HKBN, CT PCCW, Wharf T&T, Towngas, CLP, ect
SCR2670 Laying Cable and Construction for Road Lighting 18 15-Nov-19 05Dec19 | | I I;éiliir’@é&l’ﬁlé’e’lr’laCidﬁsit’rillicitidrilijf’dr’ h’éédil;idﬁﬁh’d 77777777777777777777777777777777777
SCR2680 Construction of Footpath 25  19-Nov-19 = 17-Dec-19 | | _ConstructlonofFootpath """"""""""""""""""""""""
SCR2690 Construction of Street Furniture 28| 20-Nov-19 21-Dec19 | | — } édﬁéﬁ’iljcit’ié)h’éf737t7rieieit7F7ljririiitU’rie 7777777777777777777777777777777777
SCR2700 Storm drainage SMH4048717-M501a-M501 26 22-Apr-19A 17-Dec-19  |E— _StormdralnageSMH40487l7M501a—M501 7777777777777777777777777
SCR2710 Storm drainage M501-SMH4048721 26 26-Nov-19 27-Dec9 |\ D S t’o?r’rﬂdEéi’riégé’M’ébiifsfM’Hidité’?’z’i ”””””””””””
CH220 - CH420 Northbound 35  01-Nov-19 1-Dec19 | e
Road Works and Miscellaneous Works 35 01-Nov-19 ube19 |V
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Activity ID Activity Name Relrjnua:izgligg Start Finish — | - 2019 | — = 2020 | —
2 [ 53 [ 54 55 [ 56
K-01-RWS-9442 Laying Cable and Footing Construction for Road Lighting 25 01-Nov-19 29-Nov-19 I L aying Cable and Footing Constructionifor Road Lighting
K-01-RWS-9444 | Construction of Footpath 25 13-Nov-19 u-obe19 | | I Construction of Eddfbét% ””””””””””””””””””””””””””””””
CH220 - CH420 Southbound 35 26-Oct-19A 1-Dec19 | e
Part 3 20| 26-Oct-19A 2Nov19 |
Road Works 20 26-Oct19A  23-Nov-19 | |
K-01-RWS-10817 | Construction of Subgrade Works and Subbase Works 12 26-Oct-19A 14-Nov-19 | I e C 6r71§irili(5tii(7)h’ci)i‘Silijbig’ré’d’é Works and Subbase Works ]
K-01-RWS-10827 | Road Base and Pavement Works 3 15-Nov-19 18Nov-19 | | B Road Base and Pavement Works ””””””””””””””””””””””””””””
K-01-RWS-10837 | Temporary Road Construction for TTAstage 3 - phase 4 5 19-Nov-19 23Nov-19 | | ] ”;I';airﬁbbiré’rilﬁdéd Construction 7f67riﬁAisitééie73 ff;’)h’a’séﬁ 77777777777777777777777777777777777777777777
Miscellaneous Works 20/  19-Nov-19 nDed19 | T
K-01-RWS-9630  Construction of Footpath 15 19-Nov-19 05-Dec-19 | | I Construction of Footpath ””””””””””””””””””””””””””””
K-01-RWS-9632 Construction of Street Furniture 20 19-Nov-19 uoed9 | I Construction of Street ﬁ?ﬂrin’ iwre ]
Section 3 of the Works- Construction of District Cooling System (Subject to Excision) 43 01-Nov-19 20Dec10 [ |
Construction of District Cooling System 43 01-Nov-19 20Dec-10 ||
Construction of DCS Works at Zone 4 43 01-Nov-19 20Dec19 | L
SCR2330 Testing of DCS - pressure test 7 01-Nov-19 08-Nov-19 | | . T éét’ihig’ 6f7I737C72787:7p’rieisisilirié st L
SCR2340 Testing of DCS - chemical cleaning 7 09-Nov-19 6-Nov-19 | | BB Testing of DCS - chemical E:ie'eirii’rigjm"”"”"”""’: ””””””””””””””””””””””””””””
SCR2350 Submission of testing records, as-built drawings 15  18-Nov-19 04Dec-19 | 1 I Submission b’fit’ésitiriéir’écidr’dsi,iés’?—ibﬁili7dria{v§/7iri17gis 77777777777777777777777777777777777777
SCR2360 Handover inspection with EMSD 7| 23-Nov-19 30-Nov9 | s H éhrdd\}é?iihisbiéciﬁdhi\/’\/’iiﬁ EMSD 77777777777777777777777777777777777777777777777777777
SCR2370 DCS pipe connection 10/ 02-Dec-19 12Dec19 |} B DCS pipe E:bh’riéc't’iéh"f ””””””””””””””””””””””””””””
SCR2380 Joint inspection and handover for connection to DCS Contract/EMSD 7 13-Dec-19 20Dec19 | | B Joint iris’bérci?ibﬁ and handover for connection to DCS ContractEMS|
Section 5 of the Works-Completion of All Landscape Softworks 65 15Mar-19A  03Jan-20 | |
Hydroseeding 60  31-Oct-19 29-Dec19 | | """"""""""""""""""""""""""""
K-05-HYD-1050 Hydroseeding 60  31-Oct-19 29-Dec-19 | | [ é{ydibééédihg ””””””””””””””””””””””””
Tree Planting 60  31-Oct-19 29Dec19 |}V
K-05-TPG-1150 Tree Planting 60  31-Oct-19 29-Dec-19 | e Tree Plantng
Shrub Planting 60  31-Oct-19 29-Dec-19 | | """""""""""""""""""""""""""
K-05-SPG-1200 Shrub Planting 60  31-Oct-19 29-Dec-19 | e é?h'rh’ti Plantng
Irrigation System 65 15-Mar-19A  03-Jan-20 | | e
K-05-1SM-1260 Trench Excavation 6 15-Mar-19A = 05-Nov-10 |EEESESEEESENERSSSS Trench Excavaton

ﬁ Trench Excavation
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Activity ID Activity Name Remaining Start Finish 2019 2020
Duration ct | Nov | Dec Jan | Feb
2 [ 53 [ 54 55 [ 56
K-05-1SM-1270 Engagement of License Plumbers 4 06-Nov-19 09-Nov-19 I Engagement of License Plumbers
K-05-1SM-1280 Application of Temporary Water Supply with WSD 20 10-Nov-19 29-Nov-19 | | SO Application of Temporary Water Supply withwsp |
K-05-1SM-1290 Insatllation of Water Meters 5 30-Nov-19 o4Dec19 |} B Insatllation of Water Meters — ©
K-05-1SM-1300 Testing and commissioning of irrgation system 30  05-Dec-19 o3Jdan-20 | | RRREE Testing and commissioning of irrgation system |
Section 6 of the Works-Completion of all Establishment Works for all Landscape Softwo 365  04-Jan-20 02-Jan-21 |
K-06-001-1000 Section 6 of the Works-Completion of all Establishment Works for all Landscape Softworks 365 04-Jan-20 02Jan-22 | [
Section 7 of the Works-Preservation and Protection of Existing Trees 18 04-Jan-16A  17-Nov-19 !
K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 18 04-Jan-16 A 17-Nov-10 [ Scction 7 of the Works-Preservation and Protection of E)i(i’sitiriéiﬁéés’ 777777777777777777777777777777777777777
Sections Completion Date 47 17-Nov-19 03-Jan-20 ;
K-PK-SCC-1900 Completion of Section 1-Remainder of the Works 0 28Dec19 | . 7Cbin’1biléiibiri of Section 1-Remainder of the Works
K-PK-SCC-2200 Completion of Section 3-Construction of District Cooling System (DCS) 0 20Dec19 | & Completion of Section 3-Construction of District Cooling System (T
K-PK-SCC-2500 Completion of Section 5 -All Landscape Softworks 0 oJan-20 | V1 ¢ Completion of Section 5 -All Landscape Softwork
K-PK-SCC-2700 Completion of Section 7-Preservation and Protection of Existing Trees 0 7-Nov-0 | | * 7Cb’riwbiléiibin’ of Section 7-Preservation and Protection 67‘f7I75<7iétiihigi Trees
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