HU‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁéﬁ%ﬁm
B meren once
Activity ID T Activity Name Orig Rem Start Finish us | September October | November
| [ 03 [ 10 27[ 7 | 24 07 | 08 12815 22 | %9 [ 05 ] fg [ 19 [ %
K1./2014/03-Stage 3 Infrastructure Works for Developments at the Southern Par 04-Jan-16 A | 21-Jun-19
Project Key Dates 1190 660 01-Feb-16 A 20-Jun-19 | r ----------------------------------------------------------------------------------------------------------
Project Completion Date 0 0 26-Oct-17 6-0ct-17 | ----------------------------------------------------------------------------------------------------------
K-PK-PCD-1200  Section 2 - Demolition of Radar Tower and Guard House within Portions X and P of the Site 0 0 26-Oct-17% | r -------------------------------------------- # Section 2 - Demolition of Radar Tower and Guard
Site Handover Date 0 0 31-Aug-17 stAwe-l7 |
K-PK-SHD-1100  Portion B 0 0 3l-Augl7* | P PortionB T L
General Submission 238 129 10-May-17A  O6-Jan-18 | | """"""""""""""""""""""""""""""""""""""""""""""""""""""
Condition Survey & Construction Impact Assessment 14 0 2l-Augl7A 3l-Awe-l7A| | ----------------------------------------------------------------------------------------------------------
K-DR-PRE-1195  Submit condition survey report at HKCH 14 0 21-Augl7A  3l-Aug-l7A | s Submit condition survey report at HKCHr ----------------------------------------------------------------------------------------------------------
Alternative Design Submission and Approval 84 84 15-Sep-17 07-Dec-17 | ----------------------------------------------------------------------------------------------------------
Package B06 : SUS Top & base slab and intermediate wall from (CH6+220 to CH6+568) 84 84 15-Sep-17 07-Dec-17 | T r ----------------------------------------------------------------------------------------------------------
K-PA-ADS-1420 Revise & resubmit DDA drawing (SUS Top & Base slab and Intermediate wall from 28 28  15-Sep-17 12-0ct-17 | T _ --------------------------------------------------- Revise & resubmit DDA drawing (SUS Top & Base siab and Intermey
CH6+220 to CH6+568)
K-PA-ADS-1430 Engineer's review and approval 56 56 13-Oct-17 07-Dec-17 I ———
Major Temporary Works Design 238 129 14-May-17A  O6-Jan-18 | |
K-PA-GSP-6820  ELS design for construction of SUS from CH6+220 to CH6+291 in Zone 2 - horizontal 56 56 05-Sep-17 30-0ct-17 | e —— mm—— ELS design for construction of SUS from ]
K-PA-GSP-6835 | ELS desgn for constucton of SUS from CHG 291 to CH /568 i Zone 4 -horizomal | 56 | 25 [4-May-17A  24-Sep-17 B 'S 0 o ariiricion o SUS o CH 29T 15 CHS 568 i Zo 4~ Kool b
K-PA-GSP-6840 gfrsnt:izggn for construction of subway A (Bay 1&5) 56 56 12-Nov-17 06-Jan-18 | r --------------------------------------------------------------------------- D
K-PA-GSP-6900  Falsework design for construction of top slab of SUS structure 56 56 31-Oct-17 25-Dec-17 | ) r ----------------------------------------------------- e
Major Construction Works Method Statement 209 101 10-May-17A  09-Dec-17 | | e
K-PA-GSP-7155  Engineer's comments and approval 28 14 29-Jun-17 A 13-Sep-17 -_""""""""""-m-Eﬁg-l-flé-éf-s--5bﬁﬁﬁé}ft-s-5fﬁ5bi5f6-\;éi ----------------------------------------------------------------------------------------------
- .................................................................................................................................................................
K-PA-GSP-7160  Method statement of Excavation and ELS for SUS Construction for Zone 4 28 8 12-Aug-17 A 07-Sep-17 mm— Mecthod statement of Excavation and ELS for SUS Construction for Zone 4
K-PA-GSP-7165  Engineer's comments and approval 28 28  08-Sep-17 05-Oct-17
K-PA-GSP-7170  Method statement of Excavation and ELS for SUS Construction for Zone 2 28 28 11-Sep-17 08-Oct-17 Method statement of Excavation and ELS for SUS Construction for Zone 2
K-PA-GSP-7175  Engineer's comments and approval 28 28  09-Oct-17 05-Nov-17 | T pr [ ﬁ-g-iﬁéé-r-'é-éafﬁfﬁé-ﬁfé-éﬁd-éﬁﬁ}-d{/%{]
K-PA-GSP-7450  Method statement for Construction of top slab and base slab of SUS 28 28  09-Oct-17 05-Nov-17 | o ey Method statement for Construction
K-PA-GSP-7455  Engineer's comments and approval 28 28  06-Nov-17 03-Dec-17 | ————
K-PA-GSP-7460  Method statement for Construction of subway A (Bay 1&5) 28 28  12-Nov-17 09-Dec-17 | [
K-PA-GSP-7495  Engineer's comments and approval 28 14 10-May-17 A 13-Sep-17 | '_""""""""""""'Eﬁg’{ﬁé’éf's"éb}}ﬁ}ié}{{ggfﬂﬁbijf&}é] ----------------------------------------------------------------------------------------------
Materials Procurement (Major Materials) 901 380 Ol-Feb-l6A  l4-Sep-18 | | ----------------------------------------------------------------------------------------------------------
ELS struct / waling 360 75 10-Jun-16 A 13-Nov-17 | e r ----------------------------------------------------------------------------------------------------------
K-PA-MP-1150  Manufacturing & delivery to site 360 75 10-Jun-l6 A 13-Nov-17 | e — Manufacturing & deliv
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Activity ID Activity Name Orig Rem Start Finish us | September October |
bur | Bur 3 [ 20 ] 27I 03 [ 10 27[ 7 | 24 07 | 08 12815 22 ] ég [ 05 ] fg [ 19 [ 26
Water Works 180 180  31-Aug-17 26-Feb-18 !
K-PA-MP-1050  Manufacturing & delivery to site 180 180  31-Aug-17 26-Feb-18
Steel H-Pile 420 25 Ol1-Feb-16A  24-Sep-17
K-PA-MP-1250  Manufacturing & delivery to site 420 25 O1-Feb-16A = 24-Sep-17 |E— ———— éﬁtiféé'c'ﬁiffﬁé' &delivery tosite T
Chilled Water Pipes - DCS 550 380 06-Feb-17 A 14-Sep-18 | U
K-PA-MP-1350  Manufacturing & delivery to site 550 380 06-Feb-17 A 14-Sep-18
Prelimiaries 1190 660 11-Mar-16 A 21-Jun-19
K-DR-PRE-1800 | Submission of time-lapsed photographs and video 1190 660 11-Mar-16 A 21-Jun-19
Barge Loading Facilities 430 358 21-Jun-17 A 14-Nov-18
K-DR-PRE-1480  Operation of temporary barging point 430 358 21-Jun-17 A 14-Nov-18
Instrumentation and Monitoring 428 63 25-Apr-16 A 01-Nov-17
Eastbound Instrumentation and Monitoring 34 34 14-Sep-17 2soct-17 |
Inclinometer (INC) 34 34 14Sep-17 | 2s-oct-17 | L e
K-IM-INC-1320 | Installation of INC at Zone 2 10 10 14-Oct-17 = 25-0ct-17 | | """"""""""""" s [nstallation of INC at Zone2
K-IM-INC-1335  Installation of INC at Zone 4 (CH6+467 to CH6+540) 10 10 14-Sep-17  25Sep-17 | T E— ﬁéfé'li;?ifibii'é'f'ff\fc'éi'ZBﬁ'e"4'(Cﬁ'6'474'6'7"f6'éﬁ'6¢54'03 """""""""""""""""""""""""
K-IM-INC-1340  Installation of INC at Zone 4 (CH6+540 to CH6+568) 10 10 26-Sep-17  09-Oct-17
Westbound Instrumentation and Monitoring 31 31 23-Sep-17 01-Nov-17
Extensomter (EXT) 10 10 20-Oct-17 = Ol-Nov-17 | | e
K-IM-EXT-1360 | Installation of EXT at Zone 2 10 10 20-Oct-17  O1-Nov-17 | | s [nstailation of EXT at Zone2
Piezometer/Standpipe (PZR) 10 10 17-Oct-17 = 27-0ct-17 | | L e
K-IM-PZR-1360 | Installation of PZR at Zone 2 10 10 17-Oct-17  27-0ct-17 | | """""""""""""""" Emmmmm——— installation of PZR at Zone2
Inclinometer (INC) 25 25 23-Sep-17 24-0ct-17 | T T
K-IM-INC-1360 | Installation of INC at Zone 2 10 10 13-Oct-17 24-Oct-17 !
K-IM-INC-1375  Installation of INC at Zone 4 (CH6+467 to CH6+540) 10 10 23-Sep-17  06-Oct-17
K-IM-INC-1380 | Installation of INC at Zone 4 (CH6+540 to CH6+568) 10 100 07-Oct-17 18-Oct-17
Crack Meters 10 10 31-Aug-17 09-Sep-17
K-IM-CRM-1010  Installation of Crack Meters at HKCH 10 10 31-Aug-17  09-Sep-17 | | em— 11 tafation of 'C'r?iéﬂffe't'e'r'é'é:%'ﬁﬁéﬁ """""""""""""""""""""""""""""""""""""""""""""""""
Tilt Monitoring Tile Plates 310 12 25-Aprl6A  1Sep-l7 | T
K-IM-TMT-1000  Tilt Monitoring near PWCL 310 12 25-Apr-16A  11Sep-17 | ] —T 'iif'MEﬁiféfi'ﬁ?g'iiéé'r'FWCi;’ """"""""""""""""""""""""""""""""""""""""""""""""""""""
Section 1 of the Works-Remainder of the Works 121 121 30-Augl7A  29-Dec-17 | | ----------------------------------------------------------------------------------------------------------
Roadwork and Drainage Works 121121 30-Augl7A  29-Dec-17 | T T
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Activity ID Activity Name Orig Rem Start Finish us' | September October | November
Dur Dur [ 27 28 [ 29
3 | 20 [ 27 [ 03 [ 10 [ 17 | 24 01 | 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26
Road D4-4 (Cheung Yip Street) 121 121 30-Aug-17A  29-Dec-17
Drainage Works (CH100 to CH240) 45 45 07-Oct-17 29Nov-17 | T r ----------------------------------------------------------------------------------------------------------
K-01-RWS-9351 | Installation of Sheet Pile for Drainage Wotks (M102 to M105) 12 12 07-Oct-17 20-Oct-17 | T T EE—— [nstaliation of Sheet Pile for Drainage Works (M102 to M
K-01-RWS-9352  Excavation of Drainage Pipe and Manhole (M102 to M105) 8 8 21-Oct-17 | 3l-0ct17 | T Emm—— Excavation of Drainage Pipe and Manhole
K-01-RWS-9353 | Laying Drainage Pipe and Construction Manhole (M102 to M105) 25 25 01-Nov-17 29-Nov-17 | ]
CH240 - CH400 Northbound 99 99 30-Aug-17 A 29-Dec-17 | T
Sewerage Works 40 40 31-Augl7 | 18-0ct-17 | S
K-01-RWS-9815  Excavation of Sewerage Pipe and Manhole (Site 3C1-1) 6 6 31-Augl7 = 06-Sep-17 | [ — E ié?i@ift'ib'ﬁ'éf's—é%féé'é'P'iio'é'éiid';f\fféﬁﬁéié'(gi'té"3'5'1'—'1'3 """""""""""""""""""""""""""""""""""""""""
K-01-RWS-9820 Laying Sewerage Pipe and Manhole (Site 3C1-1) 22 22 07-Sep-17 | 03-Oct-17 | ] —— Laying Sewerage Pipe and Manhole (Site 3C1-1)
K-01-RWS-9830 Backfilling Sewerage Pipe and Manhole (Site 3C1-1) 12 12 04-Oct-17 18-Oct-17 | T [ — [34cK illing Sewerage Pipe and Manhole (Siie 3CTIT) T
Laying of Drainage Pipe and Construction of Manhole (M208 to M209) 8 10 30-Aug-17 A N-Sep-17 | r ----------------------------------------------------------------------------------------------------------
K-01-RWS-9840 Laying Drainage Pipe and Construction Manhole (M208 to M209) 6 4 30-Aug17A  04-Sep-17 | mmm [ aying Drainage Pipe and éiiriéifﬁ'c'fﬁ%?ﬁ'ﬁéﬁﬁéié' (M208 10 M209) T
K-01-RWS-9850 Backfilling Drainage Pipe and Manhole (M208 to M209) 6 6 05Sep-17  11Sep-17 | | B 'ééK'fil'l'iifg"ﬁfé'iifé'gE'P'ib'é?Hd'MEﬁHél'é'(Miffgib'mﬁ@')' """"""""""""""""""""""""""""""""""""
Laying of Drainage Pipe and Construction of Manhole (M209 to M210) 20 20 19-Sep-17 13-0ct-17 | T T ----------------------------------------------------------------------------------------------------------
K-01-RWS-9895  Excavation of Drainage Pipe and Manhole (M209 to M210) 8 8 19-Sep-17  27-Sep-17 | | T e E i'ééVéfféif of Dramnage Pipe and Manhole (M209 to M210)
K-01-RWS-9900 Laying Drainage Pipe and Construction Manhole (M209 to M210) 6 6 28-Sep-17 06-Oct-17
K-01-RWS-9910 Backfilling Drainage Pipe and Manhole (M209 to M210) 6 6 07-Oct-17 13-Oct-17
Laying of Drainage Pipe and Construction of Manhole (M210 to M213) 33 33 14-Oct-17 22-Nov-17
K-01-RWS-9925  Excavation of Drainage Pipe and Manhole (M210 to M213) 8 8 14-Oct-17  23-0ct-17 | Em— F:xcavation of Drainage Pipe and Manhole (M210 to }
K-01-RWS-9930 Laying Drainage Pipe and Construction Manhole (M210 to M213) 9 9  06-Nov-17 15Nov-17 | _LaylngDralnageP1]
K-01-RWS-9940 Backfilling Drainage Pipe and Manhole (M210 to M213) 6 6 16Nov-17 = 22Nov-17 | """""""""""""""""""""""""""""""""""""""""""""""" mm— Backfilln
Road Works 40 40 1-Nov-17 | 29-Dec-17 | | """"""""""""""""""""""""""""""""""""""""""""""""""""""
K-01-RWS-9440 Construction of Road Base and Road Pavement 40 40 11-Nov-17 29-Dec-17 | T r ------------------------------------------------------------------------- I —
Seawall Modification Works 36 36 29-Sep-17 | 03-Nov-17 | | o """"""""""""""""""""""""""""""""""""""""""""""""""""""
K-01-RWS-9710 |Rermoval of Seawall block 'A' 5 5 29-Sep-17 06-Oct-17
K-01-RWS-9750 | Installation of Last DN2100 dirainage pipe and blinding layer 5 5/ 06-Oct-17 11-Oct-17
K-01-RWS-9755 | Concreting for surrounding of drainage pipe 5 5 11-Oct-17 16-Oct-17
K-01-RWS-9756 Concreting for the seawall 5 5 16-Oct-17 21-Oct-17
K-01-RWS-9770 | Al test and CCTYV test for drainage pipe 1 1 28-Oct-17 29-Oct-17
K-01-RWS-9780 Backfilling of Drianage pipe near seawall 1 1 01-Nov-17 02-Nov-17 B Backfilling of Drianage pipe near seaw
K-01-RWS-9790 Maintance department handover inspection 1 1 02-Nov-17 03-Nov-17 | T r --------------------------------------------------------- B Maintance department handover inspe
. @ Milestone Project ID :21 3MPR Sep -Nov 17 3 Mor)ths Rolling Programme
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HU‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁé@;ﬁm
B meren once
Activity ID Activity Name Orig Rem Start Finish us' | September October | November
Dur Dur [ 27 28 [ 29
3 | 20 [ 27 [ 03 [ 10 [ 17 | 24 01 | 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26
Section 1A of the Works -Construction of Supporting Underground Structure (Alternativ 187 87 15-Oct-16 A 13-Dec-17 ;

SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1 170 83  15-Jun-17 A 08-Dec-17 | | ----------------------------------------------------------------------------------------------------------
Construction of Tunnel Box Structure 170 83 15-Jun-17 A 08-Dec-17 | T ----------------------------------------------------------------------------------------------------------
SUS Bay 1 (Ch6150-Ch6167.5) 163 76 15Jwn-17A  30-Nov-17 | T """""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV1-8210 Backfilling with Sand to Formation Level of Service Adit 3 5 26-Jun-17A | 05-Sep-17 |—— Backfiliing with Sand to Formation 'L'eVé'l' of Service Adit T
) I

K-1A-SV1-8240 Construction of VA1 and VA3 Side Wall and base slab of SA 10 15 15-Jun-17 A 22-Sep-17 - | COHSUUCUOH of VA1 and VA3 Side Wall and base slab of SA
K-1A-SV1-8250 Installation of Re-porp Struct inside VA1, VA2, VA3 and SA 4 4 23-Sep-17 27Sep-17 | E"iﬁs’féiféffdh' of Re-porp Struct inside VAT, VA2, VA3 and SA™ T
K-1A-SV1-8260 Backfilling with Sand and Casting Mass Concrete between VA1, VA2 and SA 5 5 23-Sep-17 28Sep-17 | — 'Ea'él'c'ﬁiifﬁgb'vlif{ Sand and Casting Mass Concrete between VAT, VA2 and SA™~ 7
K-1A-SV1-8270 Removal of Strut S4 4 4 29-Sep-17 04-Oct-17 | T E"'""R'éfﬁiix}é'l'b'f"sfﬁiif'sif """"""""""""""""""""""""""""""""""""""
K-1A-SV1-8290 | Erection of Scaffold and Formwork for Base Slab Construction (inside VA1 and VA3) 7 7 06-Oct-17 13-0ct-17 | T .r --------- mmm Frection of Scaffold and Formwork for Base Siab Construction (insid|
K-1A-SV1-8300 ' Backfilling with Sand to Formation Level 6 6 14-Oct-17 20-0ct-17 | Ty e Ty s Backfilling with Sand to Formation Level
K-1A-SV1-8320 | Construction of Base Slab 12 12 21-Oct-17 04-Nov-17 | Ty e Construction of Base Slab™
K-1A-SV1-8330 Removal of Strut S3 4 4 06-Nov-17  09-Nov-17 | e """"""""""""""""""""""""""""""""" mmm Removal of Strut S37
K-1A-SV1-8350 | Side Wall and Intermediate Wall Construction 10 10 10-Nov-17 = 21-Nov-17 | _SldeWall
K-1A-SV1-8360 | Erection of Scaffold and Installation of Re-prop Struct inside W/B and E/B 8 8 22-Nov-17 30-Nov-17 | T r --------------------------------------------------------------------------------------------- O
SUS Bay 4 (Ch6202.5-Ch6220) 20 20 11-Sep-17 04-Oct-17 | T """"""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV1-9105 | Construction of VA2 Wall Structure 10 10 11-Sep-17 20Sep-17 | ¢ '6ﬁé't}1iéii6h of VA2 Wall Structure™ T
K-1A-SV1-9115  Strip Formwork and Remedial Works for Waterproofing 10 10 22-Sep-17 04-Oct-17 | T T Em— Sirip Formwork and Remedial Works for Waterproofing T
SUS Bay 3 (Ch6185-Ch6202.5) 20 20 11-Sep-17 04-Oct-17 | T
K-1A-SV1-9165 Construction of VA2 Wall Structure 10 10 11-Sep-17 20Sep-17 | o C 6;1‘5'&1{&{6}{ of VA2 Wall Structure T
K-1A-SV1-9175 | Strip Formwork and Remedial Works for Waterproofing 10 10 22-Sep-17 04-Oct-17 | YT — ------------------------ S trlp Formwork and Remedial Works for Waterprooﬁng --------------------------------
SUS Bay 2 (Ch6167.5-Ch6185) 74 74 11-Sep-17 08-Dec-17 | T """"""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV1-8870 | Construction of VA2 Wall Structure 8 8  11-Sep-17 198ep-17 | T D 'Cbiis'fr'ﬁ'c'tib'ﬁ'éi:‘Viii' Wall Structure T
K-1A-SV1-8880 | Strip Formwork and Remedial Works for Waterproofing 3 3/ 20-Sep-17 2Sep-17 | T N -S-EI:I.I_; -F-dfﬁi,\x}b-ﬂ{éﬁd-ﬁé}ﬁéaﬁf Work's -f(-)-r-We{t—éfI—)-er—ﬁﬁg- -----------------------------------------------------
K-1A-SV1-8890 ' Backfilling with Sand and Removal part of SV1 4 4 25-Sep-17 28Sep-17 | T ] "Ea'él'c'ﬁiifﬁé"v'viiﬁ Sand and Removal part of SVI~ T T
K-1A-SV1-8900 | Installation of Precast Concrete Slab for Base Slab Constrcution 2 2 29-Sep-17 30-Sep-17 | )T ] "fﬁéiéiiéiib}i'df'?%Eééféf Concrete Slab for Base Siab Constrcution
K-1A-SV1-8910 | Casting Blinding Layer (No-Fine) and Laying Wateproofing Works 4 4 03-Oct-17 07-0ct-17 | T E'"'E"C?a's'ﬁﬁg'ﬁl'ﬁidihé TLayer (No-Fine) and Laying Waterproofing Works
K-1A-SV1-8920 | Construction of Base Slab 6 6 09-Oct-17 14-Oct-17 | T """"""" mmmm  Construction of Base Slab T
K-1A-SV1-8930 | Removal of Strut S3 4 4 16-Oct-17 19-0ct-17 | T """"""""""""" B Removal of Strut S3 T
K-1A-SV1-8950 Construction of Side Wall Construction 10 100 20-Oct-17 01-Nov-17 | 77T r ---------------------------------- s Construction of Side Wall Construction
K-1A-SV1-8960 | Erection of Scaffold and Installation of Re-prop Struct inside W/B and E/B 8 8 02-Nov-17 10-Nov-17 | T e """"""""""""""""""""""""""""" mmmmmn  Frection of Scaffold and In]
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BREER i oo one
Activity ID Activity Name gﬁ? RSS: Start Finish us I beptzé;nber OCIZO;GT' I November
3 | 20 [ 27 [ 03 [ 10 [ 7 [ 74 07 ] 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26
K-1A-SV1-8970 'Removal of Strut S2 4 4 11-Nov-17 15-Nov-17 mmmm Removal of Strut S2
K-1A-SV1-8990 Constrcution of Top Slab 20 20  16-Nov-17 08-Dec-17 | TN T r ---------------------------------------------------------------------------------- O—
SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2 118 81 15-Oct-16 A 08-pec-17 | | ----------------------------------------------------------------------------------------------------------
E/B Construction of D-Wall 70 30 15-0ct16A  12-Octl7 | T
K-1A-SV2-2700  Construction of D-wall Eastbound (CH6+241 to CH6+247) 10 10 06-Sep-17 16-Sep-17 | e Construction of D- '{’&2{11'Eééib’dbﬁd’(éﬁb’iz’&'f ‘to CHet247) T
K-1A-SV2-2750  Testing of D-wall (Sonic test and IC) 20 20 15-Oct-16A  28-Sep-17 He— I Tééiiﬁ}g' of D-wall (Sonic testand IC) T
K-1A-SV2-2800  Toe Grouting Works 20 20 18-Sep-17 12-0et-17 | T — """"""""""""""""""""""" Toe Grouting Works T
Construction of Socketed H-Pile 53 53 23-Sep-17 27Nov-17 | T ----------------------------------------------------------------------------------------------------------
K-1A-SV2-3300 Installation of Socketted H-piles (CH6+220 to CH6+2438) 25 25 23-Sep-17 24-Oct-17 ;
K-1A-SV2-3310 | Implementation of stage 1A Shing Cheong Road diversion 5 5 25-Oct-17 31-Oct-17
K-1A-SV2-3320  Excavation and trim Dwall for construction of temporary decking 9 9 01-Nov-17 10-Nov-17 Em—— Excavation and trim Dwall
K-1A-SV2-3330 | Installation of first layer of strut 5 5  11-Nov-17 l6-Nov-17 | mmm [nstailation of first
K-1A-SV2-3340  Construction of temporary decking at Zone 2 6 6 17-Nov-17 23-Nov-17 | ------------------------------------------------------------------------------------ s Constru
K-1A-SV2-3350  Implementation of stage 2A Shing Cheong Road diversion 3 3 24Nov-17  27Nov-17 | | """"""""""""""""""""""""""""""""""""""""""""""""" = in
K-1A-SV2-3400  Installation of Socketted H-piles (CH6+248 to CH6+265) 20 20 25-Oct-17 17-Nov-17 | e """""""""""""""""""""" E— [ns{a[lation of So
W/B Construction of D-Wall in TTA Stage 2 38 38 07-Aug-17 A 18oct-17 | ----------------------------------------------------------------------------------------------------------
K-1A-SV2-4500  Construction of D-wall Westbound (CH6+220 to CH6+241) 25 10 07-Aug-17 A 22-Sep-17 |—— ¢ Eﬁéifﬁc'ﬁbﬁ'b'f D-wall Westbound (CH6+220 to CH6+241)
K-1A-SV2-4600  Testing of D-wall (Sonic test and IC) 28 28 02-Sep-17 06-oct-17 | ] — """"""""""""""""""""""""""""""""" Testing of D-wall (Sonic testand 1C) T
K-1A-SV2-4700  Toe Grouting Works 30 30 12-Sep-17 18-oct-17 | T — """""""""""""""""""""""""""""""""" Toe Grouting Works T
Pumping Test 30 30 01-Nov-17 05-Dec-17 | T ----------------------------------------------------------------------------------------------------------
K-1A-SV2-6000  Installation of Dewatering Well, Observation Well and Recharging Well in Zone 2 15 15 0l-Nov-17  17-Nev-17 | | """""""""""""""""""""""""""" EE——— [nstailation of D¢
K-1A-SV2-6100  Initial Dewatering to verify the Discharge Rates of Wells for Pumping Test for Excavation in 1 1 18-Nov-17 18-Nov-17 | TN T r ------------------------------------------------------------------------------------- 1 Initial Dewater
K-1A-SV2-6110 ZD(:\l:a%ering to Required Levels and Maintained for 48 Hours for Pumping Test for 3 3 20-Nov-17 22-Nov-17 | TN T r ----------------------------------------------------------------------------------------- B Dewateri
ExcavationinZone2 e
K-1A-SV2-6120  Ground Water Recovery Stage for Pumping Test for Excavation in Zone 2 3 3 23-Nov-17 25-Nov-17 Bl Grou
K-1A-SV2-6130  Review stage for Pumping test for excavation in Zone 2 1 1. 27-Nov-17 27-Nov-17 | TN r ----------------------------------------------------------------------------------------------------- 1R
K-1A-SV2-6140 Review Report for Pumping test for excavation in Zone 2 7 7 28-Nov-17 05-Dec-17 | =
Excavation and ELS Construction 18 18 18Nov-17  08-Dec-17 | | L
K-1A-SV2-6200  Excavation and Lateral Support (S1) to +1.95mPD 18 18  18-Nov-17 08-Dec-17 | TN T r ------------------------------------------------------------------------------------- E——
SUS Structure from CH6+291 to 6+467 in Zone 3 80 80 16-Aug-17A  05Dec-17 [ | ----------------------------------------------------------------------------------------------------------
Construction of Socketed H-Pile 40 40 31-Aug-17 18-0ct-17 | ----------------------------------------------------------------------------------------------------------
K-1A-SV3-3600 | Trimming Pile Head at Cut-off Level 40 40 31-Aug-17 18-Oct-17 | | S Trimming Pile Headat Cut-off Tevel 77T
. @ Milestone Project ID :21 3MPR Sep -Nov 17 3 Mor)ths Rolling Programme
EFY = ﬁﬁ IiE ﬁ BE. _E_ EINS ‘F.j‘ = E::_c;::;:‘l:m,ny Layout : KL201403 3MRP . Dat-e Re\-/|S|on Checked Approved
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Hyder i; AVEINVRDT

KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway £7°8  Chi Engineering and

TAIEREE
CEDD Development Department

B Actual Work

B meren once
Activity ID Activity Name Orig Rem Start Finish us | September October | November
bur | Bur 3 [ 20 ] 27I 03 [ 10 27[ 7 | 24 07 | 08 12815 22 ] ég [ 05 ] fg [ 19 [ 26
Excavation and ELS Construction 80 80 16-Aug-17A  05-Dec-17 '
K-1A-SV3-5530  Installation of Steel Bridge for Temporary Vehicular Access at CH6+325 10 8 16-Aug-17A 08-Sep-17
K-1A-SV3-5540 | Laying Sheetpiles and Concretng for Temporary Vehicular Access at CH6+325 10 10 25-Aug-17A 15-Sep-17
K-1A-SV3-5550 Miscellaneous Activities for Temporary Vehicular Access at CH6+325 5 5| 16-Sep-17 21-Sep-17
K-1A-SV3-7444  Excavation and Lateral Support (S2A) to +0.2mPD (CH6+291 to CH6+330) 12 120 22-Sep-17 07-Oct-17
K-1A-SV3-7446  Excavation and Lateral Support (S4A) to -1.52mPD (CH6+291 to CH6+330) 10 10, 09-Oct-17 19-Oct-17
K-1A-SV3-7448  Excavation and Lateral Support (S5A) to -6.47mPD (CH6+291 to CH6+330) 15 15 20-Oct-17 07-Nov-17 e Excavation and Lateral Support
K-1A-SV3-7450  Excavation and Lateral Support (S6) to -9.4mPD (CH6+291 to CH6+330) 15 15 08Nov-17 = 24Nov-17 | """"""""""""""""""""""""""""""""""" —— Excav
K-1A-SV3-7456  Construction of temporary steel decking and platforms along the westbound diaphram walls 27 27 22-Sep-17 25-0ct-17 | — ———— Cbﬁs-ffﬁé-t-ib-ﬁ-(-)-fféﬁf[ib}af&-éfééf Héé-l%iﬁg--aﬁa-};féffé
K-1A-SV3-7458  Excavation and Lateral Support (S1A) to +1.25mPD (CH6+330 to CH6+370) 10 10 26-Oct-17  07-Nov-17 | o EE—— Fxcavation and Lateral Support
K-1A-SV3-7460  Excavation and Lateral Support (S2A) to -0.95mPD (CH6+330 to CH6+370) 12 12 08Nov-17 = 21-Nov-17 | | T EEEs——— xcavation
K-1A-SV3-7462  Excavation and Lateral Support (S4A) to -3.41mPD (CH6+330 to CH6+370) 12 12 22-Nov-17 05-Dec-17 | EE—
K-1A-SV3-7474  Excavation and Lateral Support (S2A) to -2.75mPD (CH6+370 to CH6+443) 23 20 25-Aug-17A  22-Sep-17 | I — | i'c'é'v'éfféff and Lateral Support ($2A) to -2.75mPD (CH6+370 to CH6+443)
K-1A-SV3-7476  Excavation and Lateral Support (S4A) to -7.25mPD (CH6+370 to CH6+443) 26 26 23Sep-17  25-0ct-17 | T — """"""""""""""""""""""""""""""""" Excavation and Lateral Support (S4A) to -7.25mPf|
K-1A-SV3-7478  Excavation and Lateral Support (S5A) to -12.25mPD (CH6+370 to CH6+443) 30 300 26-Oct-17 30-Nov-17 | YT r -------------------------------------------- —
K-1A-SV3-7486 Miscellaneous Activities for Temporary Vehicular Access at CH6+482 0 0 27-Oct-17 | YT o & Miscellaneous Activities -f(}-r-;féﬁ-li;é-ré-f};-i}éffiéﬁf:
K-1A-SV3-7488  Excavation and Lateral Support (S1) to +1.25mPD (CH6+443 to CH6+467) 10 10 30-Oct-17  09-Nov-17 | o EE— Fxcavation and Lateral Supp
K-1A-SV3-7490  Excavation and Lateral Support (S2) to -2.25mPD (CH6+443 to CH6+467) 10 10 10-Nov-17 = 21-Nov-17 | | Ty I Excavation
K-1A-SV3-7492  Excavation and Lateral Support (S3) to -5.25mPD (CH6+443 to CH6+467) 10 10 22-Nov-17 02-Dec-17 | EE—
SUS Structure from CH6+467 to 6+568 in Zone 4 187 87 27-Feb-17A  13-Dec-17 | |
E/B Construction of D-Wall 89 19 27-Feb-17A 2-Sep-17 |
K-1A-SV4-2450  Testing of D-wall (Sonic test and IC) (CH6+510 to CH6+560) 18 10 27-Feb-17A  11-Sep-17 |— Ee—— Testing of D-wall (Sonic 'fési'éﬁd'f'C')' (CH6+510 1o CH6+560)
- ................................................................................................................................................................
K-1A-SV4-2460 | Toe Grouting Works 14 14| 05-Aug-17A | 21-Sep-17 I Toe Groutmg Works
Construction of Socketed H-Pile 13 13 128ep-17  26Sep-l7 | | e
K-1A-SV4-3600  Installation of Socketted H-piles (CH6+560 to CH6+565) 13 13 12-Sep-17  26-Sep-17 | ""'""""'""""_""""'"""""'""'"TﬁéféiféiiéﬁBf'sac'l?éfféa"H'Efféé'(CH5¥5'6'0'56'Cﬁ'6"¥5"6'5'3 """"""""""""""""""""""""
W/B and End Construction of D-Wall in TTA Stage 1A 123 19 12-Apr-17A  21Sep-17 | | ----------------------------------------------------------------------------------------------------------
K-1A-SV4-4700  Construction of D-wall (CH6+560 to CH6+568) & end wall at CH6+568 55 10 06-Jul-17A  11-Sep-17 |———— s Construction of 'ﬁ:@éii'('C'ﬁé'%'@d ‘to CH6+568) & end wall at CH6+568 T
K-1A-SV4-4745  Testing of D-wall (Sonic test and IC) (CH6+467 to CH6+510) 12 12 12-Apr-17A  13-Sep-17 EE— Testing 'o"f'f)"i&%fl'l'('S'o'fﬁ'c test and IC) (CH6+467 to CH6+510)
K-1A-SV4-4750  Testing of D-wall (Sonic test and IC) (CH6+510 to CH6+568 and End Wall) 18 18 19-Apr-17A  20-Sep-17 ——— Testing of D- 'w'éﬁ (Sonic test and IC) (CH6+510 to CH6+568 and End Wall) 77"
K-1A-SV4-4760  Toe Grouting Works 14 16 22-Jul-l7A  21-Sep-17 || —— Toc 'Gfbiiﬁiig'W&kE """""""""""""""""""""""""""""""""""""""""""""""""
Pumping Test 38 33 19-Aug-17A  l10-0ct-17 | s
. @ Milestone Project ID :21 3MPR Sep -Nov 17 3 Months Rolling Programme
e I Critical Activity Lavout : KL201403 3MRP Date Revision Checked Approved
T ], | T 3 MRP Sep 2017 - Nov 2017
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Hgd‘i?v NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁéﬁ%ﬁm
B meren once
Activity ID Activity Name Orig Rem Start Finish us' | September October | November
Dur Dur | 27 28 | 29
3 20 27 03 70 77 24 07 | 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 7%
K-1A-SV4-5000  Installation of Dewatering Well, Observation Well and Recharging Well at CH6+467 to 38 25 19-Aug-17A | 28-Sep-17 —  ristallation of Dewatering Well, Observation Well and Recharging Well at CH6+467 to CH
K-1A-SV4-5005 E‘ll;lt?iﬁztslgn of Dewatering Well, Observation Well and Recharging Well at CH6+550 to 8 8 12-Sep-17 = 20-Sep-17 | I | ﬁs’t%fl'liifib'ﬁ'éi;’ﬁéWéié}iﬁg"Wéfl}'@B's' ervation Well and Recharging Well at CH6+550 to CH6+568
K-1A-SV4-5100 gﬁi?;sgegwatering to verify the Discharge Rates of Wells for Pumping Test for Excavation in 1 1 21-Sep-17 20Sep-17 | 1 Tnitial ﬁé{;\}é;'{éffﬁ'g' to verify the Discharge Rates of Wells for Pumping Test for Excavation in Zone 4
K-1A-SV4-5110 ZD(;ri:a‘t‘ering to Required Levels and Maintained for 48 Hours for Pumping Test for 3 30 22Sep-17 | 25:Sep-17 | —Dewatermg to Required Levels and Maintained for 48 Hours for Pumping Test for Excavation ij
Excavation in Zone 4 :
K-1A-SV4-5120  Ground Water Recovery Stage for Pumping Test for Excavation in Zone 4 3 3 26-Sep-17 28-Sep-17
K-1A-SV4-5130 Review stage for Pumping test for excavation in Zone 4 1 1 29-Sep-17 29-Sep-17
K-1A-SV4-5140 Review Report for Pumping test for excavation in Zone 4 7 7 30-Sep-17 10-Oct-17
Excavation and ELS Construction 92 82 25-Aug-17A 13-Dec-17
K-1A-SV4-5500 | Excavation and Triming Dwall to +2.0mPD for Temporary Bridge at CH6+482 6 6 25-Aug-17A 12-Sep-17
K-1A-SV4-5510  Breaking Bulging for Temporary Vehicular Access at CH6+482 3 3 13-Sep-17 15-Sep-17
K-1A-SV4-5520 Installation of Lateral Support for Temporary Vehicular Access at CH6+482 9 9 16-Sep-17 26-Sep-17
K-1A-SV4-5530 Installation of Steel Bridge for Temporary Vehicular Access at CH6+482 10 10 27-Sep-17 10-Oct-17
K-1A-SV4-5540 | Laying Sheetpiles and Concretng for Temporary Vehicular Access at CH6+482 10 10, 11-Oct-17 21-Oct-17
K-1A-SV4-5550 Miscellaneous Activities for Temporary Vehicular Access at CH6+482 5 5 23-Oct-17 27-Oct-17
K-1A-SV4-5555  Breaking existing concrete slab / Excavation to +2.5mPD from CH6+467 to CH6+530 17 17 25-Aug-17A 12-Oct-17
K-1A-SV4-5600  Excavation and Lateral Support (S1) to +0.84mPD 14 14 13-Oct-17 30-Oct-17
K-1A-SV4-5650  Excavation and Lateral Support (S2) to -4.20mPD 18 18 31-Oct-17 20-Nov-17
K-1A-SV4-5700 | Excavation and Lateral Support (S3) to -9.20mPD 20 20 21-Nov-17 13-Dec-17
Section 4B of the Works- Construction of Subway B (Subject to Excision) 0 0 31-Aug-17 31-Aug-17
Bay 1 & 2 0 0 31-Augl7  3l-Awgt7 | | """""""""""""""""""""""""""""""""""""""""""""""""""""""
K-4B-BAY-3100  Handover of Portion B 0 0 3l-Augl7* | PP Handover of Portion B~ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Bay 3 & 4 0 0 31-Augl7  3l-Awgl7 | | """""""""""""""""""""""""""""""""""""""""""""""""""""""
K-4B-BAY-2480 | Interface Connection Details for HKCN of subway B 0 0 31-Auwgl7 | T |p Interface Connection Details for HKCN Ef'%ﬁij\}&{&'ﬁ ------------------------------------------------------------------------------------------------
Section 5 of the Works-Completion of All Landscape Softworks 90 90 31-Aug-17 sNov-17 [ ----------------------------------------------------------------------------------------------------------
K-05-LCS-1000 Procurement of plant species 90 90  31-Aug-17 28Nov-17 | T e ] r ---------------------------------------------------------------------------------------------------------- ]
Section 7 of the Works-Preservation and Protection of Existing Trees 1200 660 O04-Jan-l6A  21-wm-lo | [ ----------------------------------------------------------------------------------------------------------
K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 1200 660 04-Jan-16 A 21 -Jun-19 | ----------------------------------------------------------------------------------------------------------
Sections Completion Date 0 0 31-Aug-17 siaugl7 | ----------------------------------------------------------------------------------------------------------
K-PK-SCC-2100 Completion of Section 2-Demolition of Radar Tower and Guard House 0 0 31-Aug-17 | ¥ Completion of Section 2-Demoiition of Rad A Tower and Guard House 7777

r Completion of Section 2-Demolition of Radar Tower and Guard House
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