
Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

WORKS PWORKS PROGRAMME (01V3) 672 02-Mar-20 11-Jun-22 321 22-Sep-20 A 23-Oct-21

DESIGN SDESIGN SUBMISSION & APPROVAL 672 02-Mar-20 11-Jun-22 293 22-Sep-20 A 17-Sep-21

GENERALGENERAL 340 02-Mar-20 27-Apr-21 261 22-Sep-20 A 11-Aug-21
Design MeDesign Memorandum 0 02-Mar-20 02-Mar-20 102 08-Jan-21 A 15-May-21
A229426091 Design Memorandum - 3th Review 0 5 08-Jan-21 A 13-Jan-21 A
A229428882 Design Memorandum - 4th Sub 0 5 14-Jan-21 A 19-Jan-21 A
A229428892 Design Memorandum - 4th Review 0 23 20-Jan-21 A 18-Feb-21 A
A229429360 Design Memorandum - 5th Sub 0 29 19-Feb-21 A 24-Mar-21 A
A229429370 Design Memorandum - 5th Review 0 19 25-Mar-21 A 20-Apr-21 A
A229431000 Design Memorandum - 5th Sub 0 21 21-Apr-21 A 15-May-21
A22690 Design Memorandum - Approval 0 02-Mar-20 0 15-May-21

ConstructConstruction Traffic Impact Assessment - Kai Tak Area 0 10-Jun-20 10-Jun-20 115 12-Dec-20 A 07-May-21
A229426161 CTIA Kai Tak Area - Resubmission 0 33 12-Dec-20 A 22-Jan-21 A
A229426171 CTIA Kai Tak Area - 4th Sub 0 0 22-Jan-21 A
A229426181 CTIA Kai Tak Area - 4th Review 0 20 23-Jan-21 A 11-Feb-21 A
A229429380 CTIA Kai Tak Area - Resubmission 0 32 12-Feb-21 A 24-Mar-21 A
A229429390 CTIA Kai Tak Area - 5th Sub 0 0 24-Mar-21 A
A229429400 CTIA Kai Tak Area - 5th Review 0 44 25-Mar-21 A 07-May-21
A22720 CTIA Kai Tak Area - Approval 0 10-Jun-20 0 07-May-21

DurabilityDurability Assessment Report 0 07-May-20 07-May-20 94 19-Jan-21 A 18-May-21
A229426141 Durability Assessment Report - 5th Sub 0 0 19-Jan-21 A
A229426151 Durability Assessment Report - 5th Review 0 29 20-Jan-21 A 25-Feb-21 A
A229431010 Durability Assessment Report - Resubmission 0 30 26-Feb-21 A 01-Apr-21 A
A229431020 Durability Assessment Report - 5th Sub 0 0 01-Apr-21 A
A229431030 Durability Assessment Report - 5th Review 0 35 02-Apr-21 A 18-May-21
A22730 Durability Assessment Report - Approval 0 07-May-20 0 18-May-21

ACABAS ACABAS - Western Tunnel Portal and Concrete Finishes for Retaining Struc 50 10-Aug-20 08-Oct-20 113 16-Dec-20 A 08-May-21
B18010 DDA - Further information required by SO 22 10-Aug-20 03-Sep-20 56 16-Dec-20 A 25-Feb-21 A
B18020 DDA - 2nd Sub 0 03-Sep-20 0 25-Feb-21 A
B18030 DDA - 2nd Review by SO 35 04-Sep-20 08-Oct-20 72 26-Feb-21 A 08-May-21
B18040 DDA - SO Consent for Construction 0 08-Oct-20 0 08-May-21

ACABAS-ACABAS- Footbridge FB-02 78 09-Oct-20 12-Jan-21 78 10-May-21 11-Aug-21
B266491 DDA - Draft - Preparation by Designer 48 09-Oct-20 04-Dec-20 48 10-May-21 07-Jul-21
B266421 DDA - Draft - Final Review and prepare for 1st Sub 30 05-Dec-20 12-Jan-21 30 08-Jul-21 11-Aug-21

CLP SubsCLP Substation - Building Services and Underground Utilities Design 0 01-Jun-20 01-Jun-20 143 11-Nov-20 A 08-May-21
B2595251 DDA - 4th Review by SO 0 143 11-Nov-20 A 08-May-21
B266841 DDA - SO Consent for Construction 0 01-Jun-20 0 08-May-21

CLP SubsCLP Substation - ABWF 30 16-May-20 19-Jun-20 182 22-Sep-20 A 07-May-21
B266911 DDA - 2nd Review by SO 35 16-May-20 19-Jun-20 228 22-Sep-20 A 07-May-21
B266931 DDA - SO Consent for Construction 0 19-Jun-20 0 07-May-21

DDA ProjeDDA Project Alignment 0 20-May-20 20-May-20 71 11-Dec-20 A 11-Mar-21 A
B2596021 DDA - 3rd Sub 0 0 11-Dec-20 A
B2596031 DDA - 3rd  Review by SO 0 35 12-Dec-20 A 15-Jan-21 A
B2596611 DDA - Further information required by SO 0 11 16-Jan-21 A 28-Jan-21 A
B2596621 DDA - 4th Sub 0 0 28-Jan-21 A
B2596631 DDA - 4th Review by SO 0 42 29-Jan-21 A 11-Mar-21 A
B11680 DDA - SO Consent for Construction 0 20-May-20 0 11-Mar-21 A

AIP RoadwAIP Roadworks and Street Furniture 42 01-Oct-20 21-Nov-20 117 10-Dec-20 A 07-May-21
B267091 AIP - Further information required by SO 24 01-Oct-20 24-Oct-20 45 10-Dec-20 A 23-Jan-21 A
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GENERAL

Design Memorandum - 3th Review
Design Memorandum - 4th Sub

Design Memorandum - 4th Review
Design Memorandum - 5th Sub

Design Memorandum - 5th Review
Design Memorandum - 5th Sub
Design Memorandum - Approval

CTIA Kai Tak Area - Resubmission
CTIA Kai Tak Area - 4th Sub

CTIA Kai Tak Area - 4th Review
CTIA Kai Tak Area - Resubmission
CTIA Kai Tak Area - 5th Sub

CTIA Kai Tak Area - 5th Review
CTIA Kai Tak Area - Approval

Durability Assessment Report - 5th Sub
Durability Assessment Report - 5th Review

Durability Assessment Report - Resubmission
Durability Assessment Report - 5th Sub

Durability Assessment Report - 5th Review
Durability Assessment Report - Approval

Structure
DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construction

ACABAS- Footbridge FB-02
DDA - Draft - Prep

DDA - 4th Review by SO
DDA - SO Consent for Construction

DDA - 2nd Review by SO
DDA - SO Consent for Construction

DDA - 3rd  Review by SO
DDA - Further information required by SO
DDA - 4th Sub

DDA - 4th Review by SO
DDA - SO Consent for Construction

ure
AIP - Further information required by SO
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Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

B267111 AIP - 2nd Sub 0 24-Oct-20 0 23-Jan-21 A
B267101 AIP - 2nd Review by SO 28 25-Oct-20 21-Nov-20 30 25-Jan-21 A 23-Feb-21 A
B2597061 AIP - Further information required by SO 0 34 24-Feb-21 A 29-Mar-21 A
B2597071 AIP - 3rd Sub 0 0 29-Mar-21 A
B2597081 AIP - 3rd Review by SO 0 37 01-Apr-21 A 07-May-21
B267121 AIP - SO Consent for DDA Submission 0 21-Nov-20 0 07-May-21

DDA RoadDDA Roadworks and Street Furniture 75 23-Nov-20 24-Feb-21 78 08-May-21 10-Aug-21
B11690 DDA - Draft - Preparation by Designer 36 23-Nov-20 06-Jan-21 36 08-May-21 21-Jun-21
B11700 DDA - Draft - Final Review and prepare for 1st Sub 18 07-Jan-21 27-Jan-21 18 22-Jun-21 13-Jul-21
B11710 DDA - 1st Sub 0 27-Jan-21 0 13-Jul-21
B11730 DDA - Review by SO 28 28-Jan-21 24-Feb-21 28 14-Jul-21 10-Aug-21
B11720 DDA - Review by IP / DC 28 28-Jan-21 24-Feb-21 28 14-Jul-21 10-Aug-21

AIP TrafficAIP Traffic Sign, Road Marking & Sign Gantry 0 21-Apr-21 21-Apr-21 53 01-Dec-20 A 03-Feb-21 A
B2596251 AIP - Further information required by SO 0 18 01-Dec-20 A 21-Dec-20 A
B2596271 AIP - 2nd Sub 0 0 21-Dec-20 A
B2596261 AIP - 2nd Review by SO 0 44 22-Dec-20 A 03-Feb-21 A
B267201 AIP - SO Consent for DDA Submission 0 21-Apr-21 0 03-Feb-21 A

DDA StreeDDA Street Lighting (AGR/ DPR/ S20/ L10/ L18) 26 23-Mar-21 27-Apr-21 114 20-Jan-21 A 12-Jun-21
B267641 DDA - 2nd Sub 0 23-Mar-21 0 20-Jan-21 A
B267631 DDA - 2nd Review by SO 35 24-Mar-21 27-Apr-21 19 21-Jan-21 A 08-Feb-21 A
B2596791 DDA - Further information required by SO 0 26 09-Feb-21 A 13-Mar-21 A
B2596811 DDA - 3rd Sub 0 0 13-Mar-21 A
B2596801 DDA - 3rd Review by SO 0 32 15-Mar-21 A 15-Apr-21 A
B2597541 DDA - Further information required by SO 0 19 16-Apr-21 A 08-May-21
B2597561 DDA - 3rd Sub 0 0 08-May-21
B2597551 DDA - 3rd Review by SO 0 35 09-May-21 12-Jun-21
B267651 DDA - SO Consent for DDA Submission 0 27-Apr-21 0 12-Jun-21

AIP StrucAIP Structural Health Monitoring System (SHMS) 59 13-Oct-20 22-Dec-20 48 21-Jan-21 A 22-Mar-21 A
B267431 AIP - 1st Sub 0 13-Oct-20 0 21-Jan-21 A
B267421 AIP - Review by SO 28 14-Oct-20 10-Nov-20 15 22-Jan-21 A 05-Feb-21 A
B267491 AIP - Review by IP / DC 28 14-Oct-20 10-Nov-20 19 22-Jan-21 A 09-Feb-21 A
B267441 AIP - Further information required by SO 12 11-Nov-20 24-Nov-20 25 06-Feb-21 A 10-Mar-21 A
B267461 AIP - 2nd Sub 0 24-Nov-20 0 10-Mar-21 A
B267451 AIP - 2nd Review by SO 28 25-Nov-20 22-Dec-20 12 11-Mar-21 A 22-Mar-21 A
B267471 AIP - SO Consent for DDA Submission 0 22-Dec-20 0 22-Mar-21 A

DDA StrucDDA Structural Health Monitoring System (SHMS) 80 23-Dec-20 06-Apr-21 105 23-Mar-21 A 31-Jul-21
B18150 DDA - Draft - Preparation by Designer 36 23-Dec-20 05-Feb-21 57 23-Mar-21 A 03-Jun-21
B18160 DDA - Draft - Final Review and prepare for 1st Sub 24 06-Feb-21 09-Mar-21 24 04-Jun-21 03-Jul-21
B18170 DDA - 1st Sub 0 09-Mar-21 0 03-Jul-21
B18200 DDA - Review by SO 28 10-Mar-21 06-Apr-21 28 04-Jul-21 31-Jul-21
B18180 DDA - Review by IP / DC 28 10-Mar-21 06-Apr-21 28 04-Jul-21 31-Jul-21

AIP LandsAIP Landscape Design 69 29-Aug-20 20-Nov-20 119 14-Dec-20 A 13-May-21
B267501 AIP - Draft - Final Review and prepare for 1st Sub 12 29-Aug-20 11-Sep-20 12 14-Dec-20 A 29-Dec-20 A
B267521 AIP - 1st Sub 0 11-Sep-20 0 29-Dec-20 A
B267511 AIP - Review by SO 28 12-Sep-20 09-Oct-20 31 30-Dec-20 A 29-Jan-21 A
B267581 AIP - Review by IP / DC 28 12-Sep-20 09-Oct-20 129 30-Dec-20 A 07-May-21
B267531 AIP - Further information required by SO 12 10-Oct-20 23-Oct-20 31 30-Jan-21 A 10-Mar-21 A
B267551 AIP - 2nd Sub 0 23-Oct-20 0 10-Mar-21 A
B267541 AIP - 2nd Review by SO 28 24-Oct-20 20-Nov-20 64 11-Mar-21 A 13-May-21
B267561 AIP - SO Consent for Construction 0 20-Nov-20 0 13-May-21
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AIP - 2nd Sub
AIP - 2nd Review by SO

AIP - Further information required by SO
AIP - 3rd Sub

AIP - 3rd Review by SO
AIP - SO Consent for DDA Submission

DDA Roadworks and Street Furniture
DDA - Draft - Preparation by Des

DDA - Draft - 
DDA - 1st Su

AIP Traffic Sign, Road Marking & Sign Gantry
Further information required by SO
nd Sub

AIP - 2nd Review by SO
AIP - SO Consent for DDA Submission

DDA Street Lighting (AGR/ DPR/ S20/ L10/ L18)
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - Further information required by SO
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - Further information required by SO
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - SO Consent for DDA Submission

tructural Health Monitoring System (SHMS)
AIP - 1st Sub

AIP - Review by SO
AIP - Review by IP / DC

AIP - Further information required by SO
AIP - 2nd Sub

AIP - 2nd Review by SO
AIP - SO Consent for DDA Submission

DDA Structural Health Monitoring System (SHMS)
DDA - Draft - Preparation by Designer

DDA - Draft - Final Re
DDA - 1st Sub

AIP - Draft - Final Review and prepare for 1st Sub
AIP - 1st Sub

AIP - Review by SO
AIP - Review by IP / DC

AIP - Further information required by SO
AIP - 2nd Sub

AIP - 2nd Review by SO
AIP - SO Consent for Construction
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Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

DDA LandDDA Landscape Design 66 21-Nov-20 09-Feb-21 66 14-May-21 02-Aug-21
B17650 DDA - Draft - Preparation by Designer 42 21-Nov-20 12-Jan-21 42 14-May-21 05-Jul-21
B17660 DDA - Draft - Final Review and prepare for 1st Sub 24 13-Jan-21 09-Feb-21 24 06-Jul-21 02-Aug-21

MISC. TEMMISC. TEMP WORKS 0 08-Jul-20 08-Jul-20 0 12-Jan-21 A 12-Jan-21 A

Seawall cSeawall checkings for temporary cases (Loading / Unloading) 0 08-Jul-20 08-Jul-20 0 12-Jan-21 A 12-Jan-21 A
B17270 DDA - SO Consent for Construction 0 08-Jul-20 0 12-Jan-21 A

DEPRESSEDEPRESSED ROAD [DPR] 163 29-Jul-20 16-Feb-21 180 11-Dec-20 A 26-Jul-21
DDA DPRDDA DPR - Horizontal Element + Pump Test + DCRA 0 29-Jul-20 29-Jul-20 43 17-Dec-20 A 09-Feb-21 A
B2596351 DDA - 4th Sub 0 0 17-Dec-20 A
B2596361 DDA - 4th Review by SO 0 54 18-Dec-20 A 09-Feb-21 A
B15740 DDA - SO Consent for Construction 0 29-Jul-20 0 09-Feb-21 A

DDA DPRDDA DPR - Permanent Structure 30 04-Nov-20 09-Dec-20 97 11-Dec-20 A 15-Apr-21 A
B15820 DDA - 2nd Sub 0 04-Nov-20 0 11-Dec-20 A
B15830 DDA - 2nd Review by SO 35 05-Nov-20 09-Dec-20 20 12-Dec-20 A 31-Dec-20 A
B2596371 DDA - Further information required by SO 0 34 02-Jan-21 A 10-Feb-21 A
B2596381 DDA - 3rd Sub 0 0 10-Feb-21 A
B2596391 DDA - 2nd Review by SO 0 64 11-Feb-21 A 15-Apr-21 A
B15850 DDA - SO Consent for Construction 0 09-Dec-20 0 15-Apr-21 A

DDA DPRDDA DPR - Portal Structure 116 23-Sep-20 16-Feb-21 170 24-Dec-20 A 26-Jul-21
B15860 DDA - Draft - Preparation by Designer 30 23-Sep-20 30-Oct-20 24 24-Dec-20 A 23-Jan-21 A
B15870 DDA - Draft - Final Review and prepare for 1st Sub 24 31-Oct-20 27-Nov-20 82 25-Jan-21 A 08-May-21
B15880 DDA - 1st Sub 0 27-Nov-20 0 08-May-21
B15910 DDA - Review by SO 28 28-Nov-20 25-Dec-20 28 09-May-21 05-Jun-21
B15890 DDA - Review by IP / DC 28 28-Nov-20 25-Dec-20 28 09-May-21 05-Jun-21
B15920 DDA - Further information required by SO 12 28-Dec-20 11-Jan-21 12 07-Jun-21 21-Jun-21
B15930 DDA - 2nd Sub 0 11-Jan-21 0 21-Jun-21
B15940 DDA - 2nd Review by SO 35 12-Jan-21 15-Feb-21 35 22-Jun-21 26-Jul-21
B15960 DDA - SO Consent for Construction 0 16-Feb-21 0 26-Jul-21

WEST VENWEST VENTILATION BUILDING [WVB] 289 16-Jul-20 07-Jul-21 194 23-Dec-20 A 21-Aug-21
DDA WVBDDA WVB - ELS Design (DCRA + Dewatering & Pumping Test) 0 02-Dec-20 02-Dec-20 133 28-Dec-20 A 12-Jun-21
B2596111 DDA - 3rd Sub 0 0 28-Dec-20 A
B2596121 DDA - 3rd Review by SO 0 14 29-Dec-20 A 11-Jan-21 A
B2597091 DDA - Further information required by SO 0 93 12-Jan-21 A 08-May-21
B2597111 DDA - 4th Sub 0 0 08-May-21
B2597101 DDA - 4th Review by SO 0 35 09-May-21 12-Jun-21
B13900 DDA - SO Consent for Construction 0 02-Dec-20 0 12-Jun-21

DDA WVBDDA WVB - Accommodation (SoA) 57 13-Nov-20 21-Jan-21 133 30-Dec-20 A 15-Jun-21
B14380 DDA - Further information required by SO 30 13-Nov-20 17-Dec-20 40 30-Dec-20 A 18-Feb-21 A
B14390 DDA - 2nd Sub 0 17-Dec-20 0 18-Feb-21 A
B14400 DDA - 2nd Review by SO 35 18-Dec-20 21-Jan-21 18 19-Feb-21 A 08-Mar-21 A
B2597121 DDA - Further information required by SO 0 50 09-Mar-21 A 11-May-21
B2597131 DDA - 3rd Sub 0 0 11-May-21
B2597141 DDA - 3rd Review by SO 0 35 12-May-21 15-Jun-21
B14410 DDA - SO Consent for Construction 0 21-Jan-21 0 15-Jun-21

DDA WVBDDA WVB - Permanent Structure 92 09-Dec-20 07-Apr-21 140 23-Dec-20 A 18-Jun-21
B14430 DDA - Draft - Final Review and prepare for 1st Sub 12 09-Dec-20 22-Dec-20 33 23-Dec-20 A 02-Feb-21 A
B14440 DDA - 1st Sub 0 22-Dec-20 0 02-Feb-21 A
B14470 DDA - Review by SO 28 23-Dec-20 19-Jan-21 45 03-Feb-21 A 19-Mar-21 A
B14450 DDA - Review by IP / DC 28 23-Dec-20 19-Jan-21 94 03-Feb-21 A 07-May-21
B14480 DDA - Further information required by SO 30 20-Jan-21 26-Feb-21 43 20-Mar-21 A 14-May-21
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DDA Landscape Design
DDA - Draft - Prepar

DDA - SO Consent for Construction
DEPRESSED ROAD [DPR]

Sub
DDA - 4th Review by SO
DDA - SO Consent for Construction

anent Structure

DDA - 2nd Review by SO
DDA - Further information required by SO
DDA - 3rd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construction

DDA DPR - Portal Structure
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further information requir
DDA - 2nd Sub

D
D

WEST VENTILATI
n (DCRA + Dewatering & Pumping Test)
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - Further information required by SO
DDA - 4th Sub

DDA - 4th Review by SO
DDA - SO Consent for Construction

DDA WVB - Accommodation (SoA)
DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - Further information required by SO
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - SO Consent for Construction

DDA WVB - Permanent Structure
DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further information required by SO
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Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

B14490 DDA - 2nd Sub 0 26-Feb-21 0 14-May-21
B14500 DDA - 2nd Review by SO 35 27-Feb-21 02-Apr-21 35 15-May-21 18-Jun-21
B14520 DDA - SO Consent for Construction 0 07-Apr-21 0 18-Jun-21

DDA WVBDDA WVB - ABWF 89 23-Dec-20 16-Apr-21 93 03-May-21 21-Aug-21
B14530 DDA - Draft - Preparation by Designer 45 23-Dec-20 19-Feb-21 45 03-May-21 25-Jun-21
B14540 DDA - Draft - Final Review and prepare for 1st Sub 24 20-Feb-21 19-Mar-21 24 26-Jun-21 24-Jul-21
B14550 DDA - 1st Sub 0 19-Mar-21 0 24-Jul-21
B14580 DDA - Review by SO 28 20-Mar-21 16-Apr-21 28 25-Jul-21 21-Aug-21
B14560 DDA - Review by IP / DC 28 20-Mar-21 16-Apr-21 28 25-Jul-21 21-Aug-21

DDA WVBDDA WVB - General Building Plan 58 27-Apr-21 07-Jul-21 133 30-Dec-20 A 15-Jun-21
B14700 DDA - Further information required by SO 30 27-Apr-21 02-Jun-21 40 30-Dec-20 A 18-Feb-21 A
B14710 DDA - 2nd Sub 0 02-Jun-21 0 18-Feb-21 A
B14720 DDA - 2nd Review by SO 35 03-Jun-21 07-Jul-21 18 19-Feb-21 A 08-Mar-21 A
B2597151 DDA - Further information required by SO 0 50 09-Mar-21 A 11-May-21
B2597161 DDA - 3rd Sub 0 0 11-May-21
B2597171 DDA - 3rd Review by SO 0 35 12-May-21 15-Jun-21
B14730 DDA - SO Consent for Construction 0 07-Jul-21 0 15-Jun-21

DDA WVBDDA WVB - Aesthetic Design 119 16-Jul-20 04-Dec-20 134 18-Feb-21 A 02-Aug-21
B2594881 DDA - Draft - Preparation by Designer 48 16-Jul-20 09-Sep-20 64 18-Feb-21 A 08-May-21
B2594811 DDA - Draft - Final Review and prepare for 1st Sub 24 10-Sep-20 09-Oct-20 24 10-May-21 07-Jun-21
B2594831 DDA - 1st Sub 0 09-Oct-20 0 07-Jun-21
B2594821 DDA - Review by SO 28 10-Oct-20 06-Nov-20 28 08-Jun-21 05-Jul-21
B2594891 DDA - Review by IP / DC 28 10-Oct-20 06-Nov-20 28 08-Jun-21 05-Jul-21
B2594841 DDA - Further information required by SO 24 07-Nov-20 04-Dec-20 24 06-Jul-21 02-Aug-21

SOUTH APSOUTH APRON ADIT 96 20-Nov-20 18-Mar-21 143 23-Dec-20 A 22-Jun-21

DDA SoutDDA South Apron Adit - DCRA 0 17-Feb-21 17-Feb-21 133 28-Dec-20 A 12-Jun-21
B2596831 DDA - 3rd Sub 0 0 28-Dec-20 A
B2596841 DDA - 3rd Review by SO 0 14 29-Dec-20 A 11-Jan-21 A
B2597181 DDA - Further information required by SO 0 93 12-Jan-21 A 08-May-21
B2597201 DDA - 4th Sub 0 0 08-May-21
B2597191 DDA - 4th Review by SO 0 35 09-May-21 12-Jun-21
B15030 DDA - SO Consent for Construction 0 17-Feb-21 0 12-Jun-21

DDA SoutDDA South Apron Adit - Permanent Structure 96 20-Nov-20 18-Mar-21 143 23-Dec-20 A 22-Jun-21
B15150 DDA - Draft - Final Review and prepare for 1st Sub 24 20-Nov-20 17-Dec-20 33 23-Dec-20 A 02-Feb-21 A
B15160 DDA - 1st Sub 0 17-Dec-20 0 02-Feb-21 A
B15190 DDA - Review by SO 28 18-Dec-20 14-Jan-21 45 03-Feb-21 A 19-Mar-21 A
B15170 DDA - Review by IP / DC 28 18-Dec-20 14-Jan-21 94 03-Feb-21 A 07-May-21
B15200 DDA - Further information required by SO 24 15-Jan-21 11-Feb-21 46 20-Mar-21 A 18-May-21
B15210 DDA - 2nd Sub 0 11-Feb-21 0 18-May-21
B15220 DDA - 2nd Review by SO 35 12-Feb-21 18-Mar-21 35 19-May-21 22-Jun-21
B15230 DDA - SO Consent for Construction 0 18-Mar-21 0 22-Jun-21

SOUTH APSOUTH APRON ROAD WORKS 540 12-Aug-20 11-Jun-22 219 01-Dec-20 A 28-Aug-21

DDA RoadDDA Road S20 - Alignment, Traffic Sign, Road Marking and Traffic Light 0 14-Aug-20 14-Aug-20 60 10-Dec-20 A 25-Feb-21 A

SORSOR 0 14-Aug-20 14-Aug-20 60 10-Dec-20 A 25-Feb-21 A
B2596141 DDA - 6th Sub 0 0 10-Dec-20 A
B2596151 DDA - 6th Review by SO 0 16 11-Dec-20 A 31-Dec-20 A
B2596401 DDA - Further information required by SO 0 26 02-Jan-21 A 01-Feb-21 A
B2596411 DDA - 7th Sub 0 0 01-Feb-21 A
B2596421 DDA - 7th Review by SO 0 18 02-Feb-21 A 25-Feb-21 A
B253301 DDA - SO Consent for Construction 0 14-Aug-20 0 25-Feb-21 A
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DDA - 2nd Sub
DDA - 2nd Review by SO
DDA - SO Consent for Construction

DDA WVB - ABWF
DDA - Draft - Preparation by 

DDA
DDA

DDA WVB - Gener
DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review
DDA - Further information required by SO
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - SO Consen

 Design
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1s
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP 

SOUTH APRON ADIT
DDA South Apron Adit - DCRA

DDA - 3rd Sub
DDA - 3rd Review by SO

DDA - Further information required by SO
DDA - 4th Sub

DDA - 4th Review by SO
DDA - SO Consent for Construction

DDA South Apron Adit - Permanent Structure
DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construc

DDA - 6th Review by SO
DDA - Further information required by SO
DDA - 7th Sub

DDA - 7th Review by SO
DDA - SO Consent for Construction
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Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone
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Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Apr-21)

Date Revision Checked Approved
05-Nov-19 00V0 WYu
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu



Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

DDA RoadDDA Road S20 - Roadworks and Street Furniture 0 14-Aug-20 14-Aug-20 93 15-Dec-20 A 14-Apr-21 A

SORSOR 0 14-Aug-20 14-Aug-20 93 15-Dec-20 A 14-Apr-21 A
B2596171 DDA - 7th Sub 0 0 15-Dec-20 A
B2596181 DDA - Further information required by SO 0 38 16-Dec-20 A 01-Feb-21 A
B2596851 DDA - 7th Review by SO 0 1 01-Feb-21 A 01-Feb-21 A
B2596861 DDA - 8th Sub 0 0 01-Feb-21 A
B2596871 DDA - 8th Review by SO 0 18 02-Feb-21 A 25-Feb-21 A
B2597221 DDA - Further information required by SO 0 21 26-Feb-21 A 22-Mar-21 A
B2597211 DDA - 9th Review by SO 0 16 23-Mar-21 A 14-Apr-21 A
B253401 DDA - SO Consent for Construction 0 14-Aug-20 0 14-Apr-21 A
B2597231 DDA - 9th Sub 0 0 14-Apr-21 A

TDTD 0 93 16-Dec-20 A 14-Apr-21 A
B2595761 DDA - Under review by TD 0 93 16-Dec-20 A 14-Apr-21 A

AIP Road AIP Road L10 (S) 0 03-Oct-20 03-Oct-20 138 01-Dec-20 A 24-May-21
B2596211 AIP - 2d Review by SO 0 64 01-Dec-20 A 02-Feb-21 A
B2597241 AIP - Further information required by SO 0 23 03-Feb-21 A 04-Mar-21 A
B2597261 AIP - 3rd Review by SO 0 19 04-Mar-21 A 22-Mar-21 A
B2597251 AIP - 3rd Sub 0 0 04-Mar-21 A
B2597271 AIP - Further information required by SO 0 26 23-Mar-21 A 26-Apr-21 A
B2597281 AIP - 4th Sub 0 0 26-Apr-21 A
B2597291 AIP - 4th Review by SO 0 28 27-Apr-21 A 24-May-21
B255892 AIP - SO Consent for DDA Submission 0 03-Oct-20 0 24-May-21

DDA RoadDDA Road L10 (S) + Outfall 2 - Permanent Utility Design 77 02-Nov-20 02-Feb-21 107 21-Dec-20 A 06-May-21
B263761 DDA - Draft - Final Review and prepare for 1st Sub 12 02-Nov-20 14-Nov-20 7 21-Dec-20 A 30-Dec-20 A
B263781 DDA - 1st Sub 0 14-Nov-20 0 30-Dec-20 A
B263771 DDA - Review by SO 28 15-Nov-20 12-Dec-20 41 31-Dec-20 A 09-Feb-21 A
B263831 DDA - Review by IP / DC 28 15-Nov-20 12-Dec-20 51 31-Dec-20 A 19-Feb-21 A
B263791 DDA - Further information required by SO 12 14-Dec-20 29-Dec-20 6 10-Feb-21 A 19-Feb-21 A
B263811 DDA - 2nd Sub 0 29-Dec-20 0 19-Feb-21 A
B263801 DDA - 2nd Review by SO 35 30-Dec-20 02-Feb-21 12 20-Feb-21 A 03-Mar-21 A
B2597301 DDA - Further information required by SO 0 7 04-Mar-21 A 11-Mar-21 A
B2597311 DDA - 3rd Sub 0 0 11-Mar-21 A
B2597321 DDA - 3rd Review by SO 0 13 12-Mar-21 A 24-Mar-21 A
B2597331 DDA - Further information required by SO 0 9 25-Mar-21 A 08-Apr-21 A
B2597341 DDA - 4th Sub 0 0 08-Apr-21 A
B2597351 DDA - 4th Review by SO 0 28 09-Apr-21 A 06-May-21
B263751 DDA - SO Consent for Construction 0 02-Feb-21 0 06-May-21

DDA RoadDDA Road L10 (S) - Alignment, Traffic Sign, Road Marking and Traffic Light 77 02-Nov-20 02-Feb-21 114 26-Dec-20 A 20-May-21
B265151 DDA - Draft - Final Review and prepare for 1st Sub 12 02-Nov-20 14-Nov-20 2 26-Dec-20 A 29-Dec-20 A
B255912 DDA - 1st Sub 0 14-Nov-20 0 29-Dec-20 A
B265161 DDA - Review by SO 28 15-Nov-20 12-Dec-20 32 30-Dec-20 A 30-Jan-21 A
B255913 DDA - Review by IP / DC 28 15-Nov-20 12-Dec-20 74 30-Dec-20 A 13-Mar-21 A
B265171 DDA - Further information required by SO 12 14-Dec-20 29-Dec-20 12 01-Feb-21 A 17-Feb-21 A
B255942 DDA - 2nd Sub 0 29-Dec-20 0 17-Feb-21 A
B265181 DDA - 2nd Review by SO 35 30-Dec-20 02-Feb-21 17 18-Feb-21 A 06-Mar-21 A
B2597361 DDA - Further information required by SO 0 30 08-Mar-21 A 15-Apr-21 A
B2597371 DDA - 3rd Sub 0 0 15-Apr-21 A
B2597381 DDA - 3rd Review by SO 0 35 16-Apr-21 A 20-May-21
B255992 DDA - SO Consent for Construction 0 02-Feb-21 0 20-May-21

DDA RoadDDA Road L10 (S) - Roadworks and Street Furniture 77 02-Nov-20 02-Feb-21 138 26-Dec-20 A 18-Jun-21

03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25
January February March April May June July

2021

ub
DDA - Further information required by SO
DDA - 7th Review by SO
DDA - 8th Sub

DDA - 8th Review by SO
DDA - Further information required by SO

DDA - 9th Review by SO
DDA - SO Consent for Construction
DDA - 9th Sub

DDA - Under review by TD

AIP - 2d Review by SO
AIP - Further information required by SO

AIP - 3rd Review by SO
AIP - 3rd Sub

AIP - Further information required by SO
AIP - 4th Sub

AIP - 4th Review by SO
AIP - SO Consent for DDA Submission

DDA Road L10 (S) + Outfal l 2 - Permanent Utility Design
DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC
DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - Further information required by SO
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - Further information required by SO
DDA - 4th Sub

DDA - 4th Review by SO
DDA - SO Consent for Construction

DDA Road L10 (S) - Alignment, Traffic Sign, Road Marking and Traffic Light
DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - Further information required by SO
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - SO Consent for Construction

DDA Road L10 (S) - Roadworks and Street Furniture
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Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

B263671 DDA - Draft - Final Review and prepare for 1st Sub 12 02-Nov-20 14-Nov-20 2 26-Dec-20 A 29-Dec-20 A
B263691 DDA - 1st Sub 0 14-Nov-20 0 29-Dec-20 A
B263681 DDA - Review by SO 28 15-Nov-20 12-Dec-20 28 30-Dec-20 A 26-Jan-21 A
B263741 DDA - Review by IP / DC 28 15-Nov-20 12-Dec-20 129 30-Dec-20 A 07-May-21
B263701 DDA - Further information required by SO 12 14-Dec-20 29-Dec-20 85 27-Jan-21 A 14-May-21
B263721 DDA - 2nd Sub 0 29-Dec-20 0 14-May-21
B263711 DDA - 2nd Review by SO 35 30-Dec-20 02-Feb-21 35 15-May-21 18-Jun-21
B263661 DDA - SO Consent for Construction 0 02-Feb-21 0 18-Jun-21

AIP Foot BAIP Foot Bridge FB-02 24 25-Aug-20 22-Sep-20 15 14-Dec-20 A 04-Jan-21 A
B256042 AIP - 2nd Sub 0 25-Aug-20 0 14-Dec-20 A
B265211 AIP - 2nd Review by SO 28 26-Aug-20 22-Sep-20 21 15-Dec-20 A 04-Jan-21 A
B256092 AIP - SO Consent for DDA Submission 0 22-Sep-20 0 04-Jan-21 A

DDA Foot DDA Foot Bridge FB-02 74 09-Oct-20 07-Jan-21 128 05-Jan-21 A 12-Jun-21
B263851 DDA - Draft - Final Review and prepare for 1st Sub 12 09-Oct-20 22-Oct-20 6 05-Jan-21 A 11-Jan-21 A
B263871 DDA - 1st Sub 0 22-Oct-20 0 11-Jan-21 A
B263861 DDA - Review by SO 28 23-Oct-20 19-Nov-20 45 12-Jan-21 A 25-Feb-21 A
B263921 DDA - Review by IP / DC 28 23-Oct-20 19-Nov-20 77 12-Jan-21 A 29-Mar-21 A
B263881 DDA - Further information required by SO 12 20-Nov-20 03-Dec-20 16 26-Feb-21 A 16-Mar-21 A
B263901 DDA - 2nd Sub 0 03-Dec-20 0 16-Mar-21 A
B263891 DDA - 2nd Review by SO 35 04-Dec-20 07-Jan-21 14 17-Mar-21 A 30-Mar-21 A
B2597571 DDA - Further information required by SO 0 28 01-Apr-21 A 08-May-21
B2597581 DDA - 2nd Sub 0 0 08-May-21
B2597591 DDA - 2nd Review by SO 0 35 09-May-21 12-Jun-21
B263841 DDA - SO Consent for Construction 0 07-Jan-21 0 12-Jun-21

DDA CUEDDA CUE Entrance ELS 39 12-Sep-20 30-Oct-20 37 18-Dec-20 A 02-Feb-21 A
B260830 DDA - Further information required by SO 12 12-Sep-20 25-Sep-20 24 18-Dec-20 A 18-Jan-21 A
B260840 DDA - 2nd Sub 0 25-Sep-20 0 18-Jan-21 A
B260850 DDA - 2nd Review by SO 35 26-Sep-20 30-Oct-20 15 19-Jan-21 A 02-Feb-21 A
B260860 DDA - SO Consent for Construction 0 30-Oct-20 0 02-Feb-21 A

DDA CUEDDA CUE Permanent Works 0 21-Oct-20 21-Oct-20 48 09-Dec-20 A 05-Feb-21 A
B2596431 DDA - Further information required by SO 0 9 09-Dec-20 A 18-Dec-20 A
B2596441 DDA - 3rd Sub 0 0 18-Dec-20 A
B2596451 DDA - 3rd Review by SO 0 27 19-Dec-20 A 14-Jan-21 A
B2596641 DDA - Further information required by SO 0 7 15-Jan-21 A 22-Jan-21 A
B2596651 DDA - 3rd Sub 0 0 22-Jan-21 A
B2596661 DDA - 3rd Review by SO 0 14 23-Jan-21 A 05-Feb-21 A
B260950 DDA - SO Consent for Construction 0 21-Oct-20 0 05-Feb-21 A

[STE] AIP [STE] AIP CUE L10 (N) Permanent Works 66 03-Dec-21 24-Feb-22 38 05-Dec-20 A 21-Jan-21 A
B261240 AIP - Draft - Final Review and prepare for 1st Sub 12 03-Dec-21 16-Dec-21 2 05-Dec-20 A 07-Dec-20 A
B261250 AIP - 1st Sub 0 16-Dec-21 0 07-Dec-20 A
B261270 AIP - Review by SO 28 17-Dec-21 13-Jan-22 16 08-Dec-20 A 23-Dec-20 A
B261260 AIP - Review by IP / DC 28 17-Dec-21 13-Jan-22 16 08-Dec-20 A 23-Dec-20 A
B261280 AIP - Further information required by SO 12 14-Jan-22 27-Jan-22 17 24-Dec-20 A 15-Jan-21 A
B261290 AIP - 2nd Sub 0 27-Jan-22 0 15-Jan-21 A
B261300 AIP - 2nd Review by SO 28 28-Jan-22 24-Feb-22 6 16-Jan-21 A 21-Jan-21 A
B261310 AIP - SO Consent for DDA Submission 0 24-Feb-22 0 21-Jan-21 A

[STE] DDA[STE] DDA CUE L10 (N) Permanent Works 88 22-Feb-22 11-Jun-22 116 12-Dec-20 A 10-May-21
B261060 DDA - Draft - Final Review and prepare for 1st Sub 12 22-Feb-22 07-Mar-22 26 12-Dec-20 A 14-Jan-21 A
B261070 DDA - 1st Sub 0 07-Mar-22 0 14-Jan-21 A
B261090 DDA - Review by SO 28 08-Mar-22 04-Apr-22 40 15-Jan-21 A 23-Feb-21 A

03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25
January February March April May June July

2021

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construction

b
AIP - 2nd Review by SO
AIP - SO Consent for DDA Submission

DDA Foot Bridge FB-02
DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construction

DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construction

rther information required by SO
d Sub

DDA - 3rd Review by SO
DDA - Further information required by SO
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - SO Consent for Construction
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Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

B261080 DDA - Review by IP / DC 28 08-Mar-22 04-Apr-22 77 15-Jan-21 A 01-Apr-21 A
B261100 DDA - Further information required by SO 24 06-Apr-22 07-May-22 19 24-Feb-21 A 17-Mar-21 A
B261110 DDA - 2nd Sub 0 07-May-22 0 17-Mar-21 A
B261120 DDA - 2nd Review by SO 35 08-May-22 11-Jun-22 53 18-Mar-21 A 09-May-21
B261130 DDA - SO Consent for Construction 0 11-Jun-22 0 10-May-21

[STE] AIP [STE] AIP District Cooling System Permanent Works 0 12-Aug-20 12-Aug-20 0 16-Dec-20 A 16-Dec-20 A
B263931 AIP - SO Consent for DDA Submission 0 12-Aug-20 0 16-Dec-20 A

[STE] DDA[STE] DDA District Cooling System Permanent Works 27 30-Sep-20 04-Nov-20 85 21-Jan-21 A 10-May-21
B264081 DDA - 2nd Sub 0 30-Sep-20 0 21-Jan-21 A
B264071 DDA - 2nd Review by SO 35 01-Oct-20 04-Nov-20 32 22-Jan-21 A 22-Feb-21 A
B2596881 DDA - Further information required by SO 0 38 23-Feb-21 A 12-Apr-21 A
B2596891 DDA - 3rd Sub 0 0 12-Apr-21 A
B2596901 DDA - 2nd Review by SO 0 28 13-Apr-21 A 10-May-21
B264021 DDA - SO Consent for Construction 0 04-Nov-20 0 10-May-21

[STE] AIP [STE] AIP District Cooling System Temporary Works 0 14-Aug-20 14-Aug-20 33 08-Dec-20 A 19-Jan-21 A
B2596231 AIP - 3rd Sub 0 0 08-Dec-20 A
B2596241 AIP - 3rd Review by SO 0 14 09-Dec-20 A 22-Dec-20 A
B2596461 AIP - Further information required by SO 0 9 23-Dec-20 A 05-Jan-21 A
B2596471 AIP - 4th Sub 0 0 05-Jan-21 A
B2596481 AIP - 4th Review by SO 0 14 06-Jan-21 A 19-Jan-21 A
B258970 AIP - SO Consent for DDA Submission 0 14-Aug-20 0 19-Jan-21 A

[STE] DDA[STE] DDA District Cooling System Temporary Works 29 05-Oct-20 09-Nov-20 62 11-Dec-20 A 01-Mar-21 A
B259040 DDA - 2nd Sub 0 05-Oct-20 0 11-Dec-20 A
B259050 DDA - 2nd Review by SO 35 06-Oct-20 09-Nov-20 27 12-Dec-20 A 07-Jan-21 A
B2596671 DDA - Further information required by SO 0 10 08-Jan-21 A 19-Jan-21 A
B2596681 DDA - 3rd Sub 0 0 19-Jan-21 A
B2596691 DDA - 3rd Review by SO 0 10 20-Jan-21 A 29-Jan-21 A
B2596911 DDA - Further information required by SO 0 11 30-Jan-21 A 11-Feb-21 A
B2596921 DDA - 4th Sub 0 0 11-Feb-21 A
B2596931 DDA - 4th Review by SO 0 18 12-Feb-21 A 01-Mar-21 A
B259060 DDA - SO Consent for Construction 0 09-Nov-20 0 01-Mar-21 A

[STE] AIP [STE] AIP Hoi Bun Road Junction 0 30-Nov-20 30-Nov-20 58 29-Jan-21 A 15-Apr-21 A
B2596501 AIP - 4th Sub 0 0 29-Jan-21 A
B2596511 AIP - 4th Review by SO 0 18 30-Jan-21 A 16-Feb-21 A
B2596941 AIP - Further information required by SO 0 10 17-Feb-21 A 27-Feb-21 A
B2596951 AIP - 5th Sub 0 0 27-Feb-21 A
B2596961 AIP - 5th Review by SO 0 16 01-Mar-21 A 16-Mar-21 A
B2597391 AIP - Further information required by SO 0 13 17-Mar-21 A 31-Mar-21 A
B2597401 AIP - 6th Sub 0 0 31-Mar-21 A
B2597411 AIP - 6th Review by SO 0 15 01-Apr-21 A 15-Apr-21 A
B259780 AIP - SO Consent for DDA Submission 0 30-Nov-20 0 15-Apr-21 A

[STE] DDA[STE] DDA Hoi Bun Road Junction - Permanent Utility Design 0 01-Mar-21 01-Mar-21 84 20-Jan-21 A 07-May-21
B2596531 DDA - 3rd Sub 0 0 20-Jan-21 A
B2596541 DDA - 3rd Review by SO 0 30 21-Jan-21 A 19-Feb-21 A
B2596971 DDA - Further information required by SO 0 32 20-Feb-21 A 29-Mar-21 A
B2596981 DDA - 4th Sub 0 0 29-Mar-21 A
B2596991 DDA - 4th Review by SO 0 39 30-Mar-21 A 07-May-21
B259510 DDA - SO Consent for Construction 0 01-Mar-21 0 07-May-21

[STE] DDA[STE] DDA Hoi Bun Road Junction - Alignment, Traffic Sign, Road Marking a 27 25-Jan-21 01-Mar-21 72 03-Feb-21 A 07-May-21
B263261 DDA - 2nd Review by SO 35 26-Jan-21 01-Mar-21 22 03-Feb-21 A 25-Feb-21 A

03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25
January February March April May June July

2021

onsent for DDA Submission
Works

DDA - 2nd Sub
DDA - 2nd Review by SO

DDA - Further information required by SO
DDA - 3rd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construction

3rd Review by SO
AIP - Further information required by SO
AIP - 4th Sub

AIP - 4th Review by SO
AIP - SO Consent for DDA Submission

ary Works

DDA - 2nd Review by SO
DDA - Further information required by SO
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - Further information required by SO
DDA - 4th Sub

DDA - 4th Review by SO
DDA - SO Consent for Construction

Junction
AIP - 4th Sub

AIP - 4th Review by SO
AIP - Further information required by SO
AIP - 5th Sub

AIP - 5th Review by SO
AIP - Further information required by SO
AIP - 6th Sub

AIP - 6th Review by SO
AIP - SO Consent for DDA Submission

[STE] DDA Hoi Bun Road Junction - Permanent Utility Design
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - Further information required by SO
DDA - 4th Sub

DDA - 4th Review by SO
DDA - SO Consent for Construction

[STE] DDA Hoi Bun Road Junction - Alignment, Traffic Sign, Road Marking and Traffic Light
DDA - 2nd Review by SO
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Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

B263271 DDA - 2nd Sub 0 25-Jan-21 0 03-Feb-21 A
B2597421 DDA - Further information required by SO 0 27 26-Feb-21 A 29-Mar-21 A
B2597441 DDA - 3rd Sub 0 0 29-Mar-21 A
B2597431 DDA - 3rd Review by SO 0 37 01-Apr-21 A 07-May-21
B263211 DDA - SO Consent for Construction 0 01-Mar-21 0 07-May-21

[STE] DDA[STE] DDA Hoi Bun Road Junction - Roadworks and Street Furniture 0 01-Mar-21 01-Mar-21 92 20-Jan-21 A 17-May-21
B2596711 DDA - 3rd Sub 0 0 20-Jan-21 A
B2596721 DDA - 3rd Review by SO 0 21 21-Jan-21 A 10-Feb-21 A
B2597001 DDA - Further information required by SO 0 45 11-Feb-21 A 12-Apr-21 A
B2597011 DDA - 4th Sub 0 0 12-Apr-21 A
B2597021 DDA - 4th Review by SO 0 35 13-Apr-21 A 17-May-21
B259600 DDA - SO Consent for Construction 0 01-Mar-21 0 17-May-21

[STE] DDA[STE] DDA Hoi Bun Road Junction - Street Lighting 0 01-Mar-21 01-Mar-21 145 12-Dec-20 A 12-Jun-21
B2596551 DDA - Further information required by SO 0 31 12-Dec-20 A 20-Jan-21 A
B2596561 DDA - 3rd Sub 0 0 20-Jan-21 A
B2596571 DDA - 3rd Review by SO 0 27 21-Jan-21 A 16-Feb-21 A
B2597451 DDA - Further information required by SO 0 31 17-Feb-21 A 24-Mar-21 A
B2597461 DDA - 4th Sub 0 0 24-Mar-21 A
B2597471 DDA - 4th Review by SO 0 27 25-Mar-21 A 20-Apr-21 A
B2597601 DDA - Further information required by SO 0 15 21-Apr-21 A 08-May-21
B2597621 DDA - 5th Sub 0 0 08-May-21
B2597611 DDA - 5th Review by SO 0 35 09-May-21 12-Jun-21
B259690 DDA - SO Consent for Construction 0 01-Mar-21 0 12-Jun-21

[STE] AIP [STE] AIP Slip Road S5 24 20-Feb-21 20-Mar-21 23 03-May-21 31-May-21
B2593761 AIP - 2nd Review by SO 28 21-Feb-21 20-Mar-21 28 03-May-21 30-May-21
B2593751 AIP - 2nd Sub 0 20-Feb-21 0 03-May-21
B260140 AIP - SO Consent for DDA Submission 0 20-Mar-21 0 31-May-21

[STE] DDA[STE] DDA Slip Road S5 - Permanent Utility Design 76 22-Mar-21 25-Jun-21 76 31-May-21 28-Aug-21
B259880 DDA - Draft - Preparation by Designer 6 22-Mar-21 27-Mar-21 6 31-May-21 05-Jun-21
B259890 DDA - Draft - Final Review and prepare for 1st Sub 6 29-Mar-21 08-Apr-21 6 07-Jun-21 12-Jun-21
B259900 DDA - 1st Sub 0 08-Apr-21 0 12-Jun-21
B259920 DDA - Review by SO 28 09-Apr-21 06-May-21 28 13-Jun-21 10-Jul-21
B259910 DDA - Review by IP / DC 28 09-Apr-21 06-May-21 28 13-Jun-21 10-Jul-21
B259930 DDA - Further information required by SO 12 07-May-21 21-May-21 12 12-Jul-21 24-Jul-21
B259940 DDA - 2nd Sub 0 21-May-21 0 24-Jul-21
B259950 DDA - 2nd Review by SO 35 22-May-21 25-Jun-21 35 25-Jul-21 28-Aug-21

[STE] DDA[STE] DDA Slip Road S5 - Alignment, Traffic Sign, Road Marking and Traffic 76 22-Mar-21 25-Jun-21 76 31-May-21 28-Aug-21
B263371 DDA - Draft - Preparation by Designer 6 22-Mar-21 27-Mar-21 6 31-May-21 05-Jun-21
B263311 DDA - Draft - Final Review and prepare for 1st Sub 6 29-Mar-21 08-Apr-21 6 07-Jun-21 12-Jun-21
B263331 DDA - 1st Sub 0 08-Apr-21 0 12-Jun-21
B263321 DDA - Review by SO 28 09-Apr-21 06-May-21 28 13-Jun-21 10-Jul-21
B263381 DDA - Review by IP / DC 28 09-Apr-21 06-May-21 28 13-Jun-21 10-Jul-21
B263341 DDA - Further information required by SO 12 07-May-21 21-May-21 12 12-Jul-21 24-Jul-21
B263361 DDA - 2nd Sub 0 21-May-21 0 24-Jul-21
B263351 DDA - 2nd Review by SO 35 22-May-21 25-Jun-21 35 25-Jul-21 28-Aug-21

[STE] DDA[STE] DDA Slip Road S5 - Roadworks and Street Furniture 76 22-Mar-21 25-Jun-21 76 31-May-21 28-Aug-21
B259790 DDA - Draft - Preparation by Designer 6 22-Mar-21 27-Mar-21 6 31-May-21 05-Jun-21
B259800 DDA - Draft - Final Review and prepare for 1st Sub 6 29-Mar-21 08-Apr-21 6 07-Jun-21 12-Jun-21
B259810 DDA - 1st Sub 0 08-Apr-21 0 12-Jun-21
B259830 DDA - Review by SO 28 09-Apr-21 06-May-21 28 13-Jun-21 10-Jul-21

03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25
January February March April May June July

2021

DDA - 2nd Sub
DDA - Further information required by SO
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - SO Consent for Construction

[STE] DDA Hoi Bun Road Junction - Roadworks and Street Furniture
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - Further information required by SO
DDA - 4th Sub

DDA - 4th Review by SO
DDA - SO Consent for Construction

[STE] DDA Hoi Bun Road Junction - Street Lighting
DDA - Further information required by SO
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - Further information required by SO
DDA - 4th Sub

DDA - 4th Review by SO
DDA - Further information required by SO
DDA - 5th Sub

DDA - 5th Review by SO
DDA - SO Consent for Construction

[STE] AIP Slip Road S5
AIP - 2nd Review by SO

AIP - 2nd Sub
AIP - SO Consent for DDA Submission

[STE] DDA Slip Road S5 - Pe
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare f
DDA - 1st Sub

DDA - Review b
DDA - Review b

DDA
DDA

[STE] DDA Slip Road S5 - Al
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare f
DDA - 1st Sub

DDA - Review b
DDA - Review b

DDA
DDA

[STE] DDA Slip Road S5 - Ro
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare f
DDA - 1st Sub

DDA - Review b
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Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Apr-21)

Date Revision Checked Approved
05-Nov-19 00V0 WYu
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu



Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

B259820 DDA - Review by IP / DC 28 09-Apr-21 06-May-21 28 13-Jun-21 10-Jul-21
B259840 DDA - Further information required by SO 12 07-May-21 21-May-21 12 12-Jul-21 24-Jul-21
B259850 DDA - 2nd Sub 0 21-May-21 0 24-Jul-21
B259860 DDA - 2nd Review by SO 35 22-May-21 25-Jun-21 35 25-Jul-21 28-Aug-21

[STE] DDA[STE] DDA Slip Road S5 - Street Lighting 76 22-Mar-21 25-Jun-21 76 31-May-21 28-Aug-21
B259970 DDA - Draft - Preparation by Designer 6 22-Mar-21 27-Mar-21 6 31-May-21 05-Jun-21
B259980 DDA - Draft - Final Review and prepare for 1st Sub 6 29-Mar-21 08-Apr-21 6 07-Jun-21 12-Jun-21
B259990 DDA - 1st Sub 0 08-Apr-21 0 12-Jun-21
B260010 DDA - Review by SO 28 09-Apr-21 06-May-21 28 13-Jun-21 10-Jul-21
B260000 DDA - Review by IP / DC 28 09-Apr-21 06-May-21 28 13-Jun-21 10-Jul-21
B260020 DDA - Further information required by SO 12 07-May-21 21-May-21 12 12-Jul-21 24-Jul-21
B260030 DDA - 2nd Sub 0 21-May-21 0 24-Jul-21
B260040 DDA - 2nd Review by SO 35 22-May-21 25-Jun-21 35 25-Jul-21 28-Aug-21

SUPPORTSUPPORTING UNDERGROUND STRUCTURE [SUS] 86 04-May-20 13-Aug-20 86 03-May-21 13-Aug-21
AIP SUS -AIP SUS - Internal Structure 86 04-May-20 13-Aug-20 86 03-May-21 13-Aug-21
B24170 AIP - Draft - Preparation by Designer 72 04-May-20 28-Jul-20 72 03-May-21 28-Jul-21
B24180 AIP - Draft - Final Review and prepare for 1st Sub 14 29-Jul-20 13-Aug-20 14 29-Jul-21 13-Aug-21

C&C TUNNC&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 192 22-Oct-20 18-Jun-21 147 15-Dec-20 A 18-Jun-21
DDA - C&DDA - C&C/LS Base Slab & Associated Cast-in for TBM Launching 44 27-Oct-20 16-Dec-20 110 24-Dec-20 A 13-May-21
B10840 DDA - Further information required by SO 14 27-Oct-20 11-Nov-20 39 24-Dec-20 A 10-Feb-21 A
B10850 DDA - 2nd Sub 0 11-Nov-20 0 10-Feb-21 A
B10860 DDA - 2nd Review by SO 35 12-Nov-20 16-Dec-20 92 11-Feb-21 A 13-May-21
B10880 DDA - SO Consent for Construction 0 16-Dec-20 0 13-May-21

DDA - LS DDA - LS Tympanum Structure for TBM Launching 109 02-Nov-20 15-Mar-21 146 16-Dec-20 A 18-Jun-21
B10900 DDA - Draft - Final Review and prepare for 1st Sub 24 02-Nov-20 28-Nov-20 20 16-Dec-20 A 11-Jan-21 A
B10910 DDA - 1st Sub 0 28-Nov-20 0 11-Jan-21 A
B10940 DDA - Review by SO 28 29-Nov-20 26-Dec-20 17 12-Jan-21 A 28-Jan-21 A
B10930 DDA - Review by GEO via SO 28 29-Nov-20 26-Dec-20 17 12-Jan-21 A 28-Jan-21 A
B10920 DDA - Review by IP / DC 28 29-Nov-20 26-Dec-20 116 12-Jan-21 A 07-May-21
B10950 DDA - Further information required by SO 36 28-Dec-20 08-Feb-21 83 29-Jan-21 A 14-May-21
B10960 DDA - 2nd Sub 0 08-Feb-21 0 14-May-21
B10970 DDA - 2nd Review by SO 35 09-Feb-21 15-Mar-21 35 15-May-21 18-Jun-21
B10980 DDA - SO Consent for Construction 0 15-Mar-21 0 18-Jun-21

DDA - C&DDA - C&C/LS Permanent Structure 64 29-Mar-21 18-Jun-21 110 24-Dec-20 A 13-May-21
B11050 DDA - Further information required by SO 36 29-Mar-21 14-May-21 39 24-Dec-20 A 10-Feb-21 A
B11060 DDA - 2nd Sub 0 14-May-21 0 10-Feb-21 A
B11070 DDA - 2nd Review by SO 35 15-May-21 18-Jun-21 92 11-Feb-21 A 13-May-21
B11080 DDA - SO Consent for Construction 0 18-Jun-21 0 13-May-21

DDA - LS DDA - LS Thrust Frame / Blocks for TBM Launching 96 22-Oct-20 18-Feb-21 147 15-Dec-20 A 18-Jun-21
B11300 DDA - Draft - Final Review and prepare for 1st Sub 9 22-Oct-20 02-Nov-20 52 15-Dec-20 A 19-Feb-21 A
B11310 DDA - 1st Sub 0 02-Nov-20 0 19-Feb-21 A
B11340 DDA - Review by SO 28 03-Nov-20 30-Nov-20 25 20-Feb-21 A 16-Mar-21 A
B11320 DDA - Review by IP / DC 28 03-Nov-20 30-Nov-20 77 20-Feb-21 A 07-May-21
B11350 DDA - Further information required by SO 36 01-Dec-20 14-Jan-21 46 17-Mar-21 A 14-May-21
B11360 DDA - 2nd Sub 0 14-Jan-21 0 14-May-21
B11370 DDA - 2nd Review by SO 35 15-Jan-21 18-Feb-21 35 15-May-21 18-Jun-21
B11380 DDA - SO Consent for Construction 0 18-Feb-21 0 18-Jun-21

SUB-SEA TSUB-SEA TBM TUNNEL 252 08-Aug-20 16-Jun-21 189 29-Dec-20 A 19-Aug-21
DDA - SpeDDA - Special Segment for CP construction 104 10-Sep-20 15-Jan-21 144 02-Jan-21 A 02-Jul-21
B20180 DDA - Draft - Final Review and prepare for 1st Sub 24 10-Sep-20 09-Oct-20 62 02-Jan-21 A 19-Mar-21 A

03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25
January February March April May June July

2021

DDA - Review b
DDA
DDA

[STE] DDA Slip Road S5 - St
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare f
DDA - 1st Sub

DDA - Review b
DDA - Review b

DDA
DDA

C&C TUNNEL / LAUNCHING SHAF
C/LS Base Slab & Associated Cast-in for TBM Launching

DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construction

DDA - LS Tympanum Structure for TBM Launching
DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by GEO via SO

DDA - Review by IP / DC
DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construction
DDA - C&C/LS Permanent Structur

DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construction

DDA - LS Thrust Frame / Blocks for TBM Launching
DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construction

SUB-SEA TBM TUNNEL
DDA - Special Segment for CP construction

DDA - Draft - Final Review and prepare for 1st Sub
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Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

B20190 DDA - 1st Sub 0 09-Oct-20 0 19-Mar-21 A
B20220 DDA - Review by SO 28 10-Oct-20 06-Nov-20 32 20-Mar-21 A 20-Apr-21 A
B20200 DDA - Review by IP / DC 28 10-Oct-20 06-Nov-20 53 20-Mar-21 A 11-May-21
B20230 DDA - Further information required by SO 30 07-Nov-20 11-Dec-20 30 21-Apr-21 A 27-May-21
B20240 DDA - 2nd Sub 0 11-Dec-20 0 27-May-21
B20250 DDA - 2nd Review by SO 35 12-Dec-20 15-Jan-21 35 28-May-21 01-Jul-21
B20260 DDA - SO Consent for Construction 0 15-Jan-21 0 02-Jul-21

DDA - SubDDA - Sub-sea Tunnel - TBM Confinement 132 02-Jan-21 16-Jun-21 178 02-Jan-21 A 10-Aug-21
B20270 DDA - Draft - Preparation by Designer 36 02-Jan-21 16-Feb-21 36 02-Jan-21 A 16-Feb-21 A
B20280 DDA - Draft - Final Review and prepare for 1st Sub 24 17-Feb-21 16-Mar-21 65 17-Feb-21 A 08-May-21
B20290 DDA - 1st Sub 0 16-Mar-21 0 08-May-21
B20320 DDA - Review by SO 28 17-Mar-21 13-Apr-21 28 09-May-21 05-Jun-21
B20300 DDA - Review by IP / DC 28 17-Mar-21 13-Apr-21 28 09-May-21 05-Jun-21
B20330 DDA - Further information required by SO 24 14-Apr-21 12-May-21 24 07-Jun-21 06-Jul-21
B20340 DDA - 2nd Sub 0 12-May-21 0 06-Jul-21
B20350 DDA - 2nd Review by SO 35 13-May-21 16-Jun-21 35 07-Jul-21 10-Aug-21

DDA - SubDDA - Sub-sea Tunnel - Internal Structure 89 08-Aug-20 23-Nov-20 135 29-Dec-20 A 16-Jun-21
B20480 DDA - Draft - Final Review and prepare for 1st Sub 12 08-Aug-20 21-Aug-20 24 29-Dec-20 A 26-Jan-21 A
B20490 DDA - 1st Sub 0 21-Aug-20 0 26-Jan-21 A
B20520 DDA - Review by SO 28 22-Aug-20 18-Sep-20 27 27-Jan-21 A 22-Feb-21 A
B20500 DDA - Review by IP / DC 28 22-Aug-20 18-Sep-20 101 27-Jan-21 A 07-May-21
B20530 DDA - Further information required by SO 24 19-Sep-20 19-Oct-20 63 23-Feb-21 A 12-May-21
B20540 DDA - 2nd Sub 0 19-Oct-20 0 12-May-21
B20550 DDA - 2nd Review by SO 35 20-Oct-20 23-Nov-20 35 13-May-21 16-Jun-21
B20560 DDA - SO Consent for Construction 0 23-Nov-20 0 16-Jun-21

DDA TunnDDA Tunnel - General Building Plan 54 24-Nov-20 28-Jan-21 54 17-Jun-21 19-Aug-21
B2594661 DDA - Draft - Preparation by Designer 30 24-Nov-20 30-Dec-20 30 17-Jun-21 22-Jul-21
B2594601 DDA - Draft - Final Review and prepare for 1st Sub 24 31-Dec-20 28-Jan-21 24 23-Jul-21 19-Aug-21

CROSS PACROSS PASSAGE 174 10-Oct-20 14-May-21 167 17-Feb-21 A 08-Sep-21
DDA - CroDDA - Cross Passage - CP Tympanum 42 16-Jan-21 09-Mar-21 42 02-Jul-21 19-Aug-21
B20670 DDA - Draft - Preparation by Designer 42 16-Jan-21 09-Mar-21 42 02-Jul-21 19-Aug-21

DDA - CroDDA - Cross Passage - CP TBM Jacking Pipes 104 07-Dec-20 17-Apr-21 148 17-Feb-21 A 17-Aug-21
B20780 DDA - Draft - Final Review and prepare for 1st Sub 24 07-Dec-20 06-Jan-21 65 17-Feb-21 A 08-May-21
B20790 DDA - 1st Sub 0 06-Jan-21 0 08-May-21
B20820 DDA - Review by SO 28 07-Jan-21 03-Feb-21 28 09-May-21 05-Jun-21
B20810 DDA - Review by GEO via SO 28 07-Jan-21 03-Feb-21 28 09-May-21 05-Jun-21
B20800 DDA - Review by IP / DC 28 07-Jan-21 03-Feb-21 28 09-May-21 05-Jun-21
B20830 DDA - Further information required by SO 30 04-Feb-21 13-Mar-21 30 07-Jun-21 13-Jul-21
B20840 DDA - 2nd Sub 0 13-Mar-21 0 13-Jul-21
B20850 DDA - 2nd Review by SO 35 14-Mar-21 17-Apr-21 35 14-Jul-21 17-Aug-21

DDA - CroDDA - Cross Passage - CP TBM Confinement 80 07-Jan-21 17-Apr-21 84 10-May-21 18-Aug-21
B20870 DDA - Draft - Preparation by Designer 36 07-Jan-21 20-Feb-21 36 10-May-21 22-Jun-21
B20880 DDA - Draft - Final Review and prepare for 1st Sub 24 22-Feb-21 20-Mar-21 24 23-Jun-21 21-Jul-21
B20890 DDA - 1st Sub 0 20-Mar-21 0 21-Jul-21
B20920 DDA - Review by SO 28 21-Mar-21 17-Apr-21 28 22-Jul-21 18-Aug-21
B20900 DDA - Review by IP / DC 28 21-Mar-21 17-Apr-21 28 22-Jul-21 18-Aug-21

DDA - CroDDA - Cross Passage - CP TBM - DCRA 42 22-Mar-21 14-May-21 42 22-Jul-21 08-Sep-21
B20970 DDA - Draft - Preparation by Designer 42 22-Mar-21 14-May-21 42 22-Jul-21 08-Sep-21

DDA - CroDDA - Cross Passage - Traditional (CP28, 29 & 30) - Temp Support for Excav 89 10-Oct-20 26-Jan-21 90 03-May-21 18-Aug-21
B21070 DDA - Draft - Preparation by Designer 42 10-Oct-20 28-Nov-20 42 03-May-21 22-Jun-21

03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25
January February March April May June July

2021

DDA - 1st Sub
DDA - Review by SO

DDA - Review by IP / DC
DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by S
DDA - SO Consent for C

DDA - Sub-sea Tunnel - TBM Confine
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further inform
DDA - 2nd Sub

al Structure
DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construction

DDA Tunnel - General Building Plan
DDA 

CROSS PASSAGE
DDA - Cross Passage - CP Tympanum

DDA - Cross Passage - CP TBM Jacking Pipes
DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by GEO via SO
DDA - Review by IP / DC

DDA - Furthe
DDA - 2nd Su

DDA - Cross Passage - CP TBM Confinement
DDA - Draft - Preparation by De

DDA -
DDA -

DDA - Cross Passage - CP TBM - DCRA

DDA - Cross Passage - Traditional (CP28, 29 & 30) - Temp Support for Excavation
DDA - Draft - Preparation by De
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Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

B21080 DDA - Draft - Final Review and prepare for 1st Sub 24 30-Nov-20 29-Dec-20 24 23-Jun-21 21-Jul-21
B21090 DDA - 1st Sub 0 29-Dec-20 0 21-Jul-21
B21120 DDA - Review by SO 28 30-Dec-20 26-Jan-21 28 22-Jul-21 18-Aug-21
B21110 DDA - Review by GEO via SO 28 30-Dec-20 26-Jan-21 28 22-Jul-21 18-Aug-21
B21100 DDA - Review by IP / DC 28 30-Dec-20 26-Jan-21 28 22-Jul-21 18-Aug-21

DDA - CroDDA - Cross Passage - Traditional - Lining Structure 36 30-Dec-20 10-Feb-21 36 22-Jul-21 01-Sep-21
B21170 DDA - Draft - Preparation by Designer 36 30-Dec-20 10-Feb-21 36 22-Jul-21 01-Sep-21

DRILL & BDRILL & BREAK [D&BR] / DRILL & BLAST TUNNEL [D&BL] 0 22-Sep-20 22-Sep-20 125 08-Jan-21 A 12-Jun-21

DDA - D&DDA - D&BR / D&BL Tunnel - Lining & Internal Structure 0 22-Sep-20 22-Sep-20 125 08-Jan-21 A 12-Jun-21
B2596731 DDA - Further information required by SO 0 19 08-Jan-21 A 29-Jan-21 A

B2596741 DDA - 4th Sub 0 0 29-Jan-21 A

B2596751 DDA - 4th Review by SO 0 20 30-Jan-21 A 18-Feb-21 A

B2597031 DDA - Further information required by SO 0 11 19-Feb-21 A 03-Mar-21 A

B2597041 DDA - 5th Sub 0 0 03-Mar-21 A

B2597051 DDA - 5th Review by SO 0 9 04-Mar-21 A 12-Mar-21 A

B2597481 DDA - Further information required by SO 0 44 13-Mar-21 A 08-May-21

B2597501 DDA - 6th Sub 0 0 08-May-21
B2597491 DDA - 6th Review by SO 0 35 09-May-21 12-Jun-21
B21860 DDA - SO Consent for Construction 0 22-Sep-20 0 12-Jun-21

EAST VENEAST VENTILATION BUILDING [EVB] 112 19-Sep-20 04-Feb-21 176 11-Feb-21 A 17-Sep-21

AIP EVB -AIP EVB - Permanent Structure 0 19-Sep-20 19-Sep-20 64 11-Feb-21 A 06-May-21
B2596591 AIP - 5th Sub 0 0 11-Feb-21 A
B2596601 AIP - 5th Review by SO 0 26 12-Feb-21 A 17-Mar-21 A
B2597511 AIP - Further information required by SO 0 22 18-Mar-21 A 16-Apr-21 A
B2597521 AIP - 5th Sub 0 0 16-Apr-21 A
B2597531 AIP - 5th Review by SO 0 16 17-Apr-21 A 06-May-21
B21960 AIP - SO Consent for DDA Submission 0 19-Sep-20 0 06-May-21

DDA - EVBDDA - EVB - Permanent Structure (including Foundation) 82 21-Sep-20 30-Dec-20 84 07-May-21 16-Aug-21
B22070 DDA - Draft - Preparation by Designer 36 21-Sep-20 04-Nov-20 36 07-May-21 19-Jun-21
B22080 DDA - Draft - Final Review and prepare for 1st Sub 24 05-Nov-20 02-Dec-20 24 21-Jun-21 19-Jul-21
B22090 DDA - 1st Sub 0 02-Dec-20 0 19-Jul-21
B22120 DDA - Review by SO 28 03-Dec-20 30-Dec-20 28 20-Jul-21 16-Aug-21
B22100 DDA - Review by IP / DC 28 03-Dec-20 30-Dec-20 28 20-Jul-21 16-Aug-21

DDA - EVBDDA - EVB - Tower Crane Foundation 82 21-Sep-20 30-Dec-20 84 07-May-21 16-Aug-21
B2595011 DDA - Draft - Preparation by Designer 36 21-Sep-20 04-Nov-20 36 07-May-21 19-Jun-21
B2594941 DDA - Draft - Final Review and prepare for 1st Sub 24 05-Nov-20 02-Dec-20 24 21-Jun-21 19-Jul-21
B2594961 DDA - 1st Sub 0 02-Dec-20 0 19-Jul-21
B2594951 DDA - Review by SO 28 03-Dec-20 30-Dec-20 28 20-Jul-21 16-Aug-21
B2595021 DDA - Review by IP / DC 28 03-Dec-20 30-Dec-20 28 20-Jul-21 16-Aug-21

DDA EVB DDA EVB - Accommodation (SoA) 52 03-Dec-20 04-Feb-21 52 20-Jul-21 17-Sep-21
B2593871 DDA - Draft - Preparation by Designer 52 03-Dec-20 04-Feb-21 52 20-Jul-21 17-Sep-21

DDA - EVBDDA - EVB - Aesthetic Design 72 21-Sep-20 16-Dec-20 72 07-May-21 02-Aug-21
B2594751 DDA - Draft - Preparation by Designer 48 21-Sep-20 18-Nov-20 48 07-May-21 05-Jul-21
B2594681 DDA - Draft - Final Review and prepare for 1st Sub 24 19-Nov-20 16-Dec-20 24 06-Jul-21 02-Aug-21

TUNNEL ETUNNEL E&M INSTALLATION & COMMISSIONING 175 06-Oct-20 12-May-21 203 11-Dec-20 A 20-Aug-21

DDA - E&MDDA - E&M Tunnel Ventilation Design 113 19-Nov-20 10-Apr-21 198 12-Dec-20 A 16-Aug-21
B22780 DDA - Draft - Final Review and prepare for 1st Sub 24 19-Nov-20 16-Dec-20 107 12-Dec-20 A 27-Apr-21 A
B22790 DDA - 1st Sub 0 16-Dec-20 0 27-Apr-21 A
B22800 DDA - Review by SO 28 17-Dec-20 13-Jan-21 24 28-Apr-21 A 21-May-21

03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25
January February March April May June July

2021

DDA -
DDA -

DDA - Cross Passage - Traditional - Lining Structure

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

DDA - Further information required by SO

DDA - 5th Sub

DDA - 5th Review by SO

DDA - Further information required by SO

DDA - 6th Sub
DDA - 6th Review by SO
DDA - SO Consent for Construction

EAST VENTILATION BUILDING [EVB]

AIP - 5th Sub
AIP - 5th Review by SO

AIP - Further information required by SO
AIP - 5th Sub

AIP - 5th Review by SO
AIP - SO Consent for DDA Submission

DDA - EVB - Permanent Structure (including Foundation)
DDA - Draft - Preparation by Desig

DDA - D
DDA - 1

DDA - EVB - Tower Crane Foundation
DDA - Draft - Preparation by Desig

DDA - D
DDA - 1

DDA EVB - Accommodation (SoA)

B - Aesthetic Design
DDA - Draft - Prepar

TUNNEL E&M INSTALLATION & COMMISSIONING
DDA - E&M Tunnel Ventilation Design

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
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Actual Work
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05-Nov-19 00V0 WYu
18-Dec-19 00V1 WYu
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17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu



Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

B22820 DDA - Review by IP / DC 28 17-Dec-20 13-Jan-21 24 28-Apr-21 A 21-May-21
B22830 DDA - Further information required by SO 42 14-Jan-21 06-Mar-21 42 22-May-21 12-Jul-21
B22840 DDA - 2nd Sub 0 06-Mar-21 0 12-Jul-21
B22850 DDA - 2nd Review by SO 35 07-Mar-21 10-Apr-21 35 13-Jul-21 16-Aug-21

DDA - E&MDDA - E&M Air Purification System (WVB) 101 30-Nov-20 07-Apr-21 172 26-Dec-20 A 29-Jul-21
B22380 DDA - Draft - Final Review and prepare for 1st Sub 12 30-Nov-20 12-Dec-20 63 26-Dec-20 A 15-Mar-21 A
B22390 DDA - 1st Sub 0 12-Dec-20 0 15-Mar-21 A
B22400 DDA - Review by SO 28 13-Dec-20 09-Jan-21 50 16-Mar-21 A 04-May-21
B22420 DDA - Review by IP / DC 28 13-Dec-20 09-Jan-21 50 16-Mar-21 A 04-May-21
B22430 DDA - Further information required by SO 42 11-Jan-21 03-Mar-21 42 05-May-21 24-Jun-21
B22440 DDA - 2nd Sub 0 03-Mar-21 0 24-Jun-21
B22450 DDA - 2nd Review by SO 35 04-Mar-21 07-Apr-21 35 25-Jun-21 29-Jul-21
B22460 DDA - SO Consent for Construction 0 07-Apr-21 0 29-Jul-21

AIP - E&MAIP - E&M Fire Services Installation 24 06-Nov-20 04-Dec-20 32 19-Feb-21 A 29-Mar-21 A
B24640 AIP - 2nd Sub 0 06-Nov-20 0 19-Feb-21 A
B24650 AIP - 2nd Review by SO 28 07-Nov-20 04-Dec-20 38 20-Feb-21 A 29-Mar-21 A
B24660 AIP - SO Consent for DDA Submission 0 04-Dec-20 0 29-Mar-21 A

DDA - E&MDDA - E&M Fire Services Installation 101 05-Dec-20 13-Apr-21 103 01-Apr-21 A 07-Aug-21
B22570 DDA - Draft - Preparation by Designer 30 05-Dec-20 12-Jan-21 30 01-Apr-21 A 11-May-21
B22580 DDA - Draft - Final Review and prepare for 1st Sub 18 13-Jan-21 02-Feb-21 18 12-May-21 02-Jun-21
B22590 DDA - 1st Sub 0 02-Feb-21 0 02-Jun-21
B22600 DDA - Review by SO 28 03-Feb-21 02-Mar-21 28 03-Jun-21 30-Jun-21
B22620 DDA - Review by IP / DC 28 03-Feb-21 02-Mar-21 28 03-Jun-21 30-Jun-21
B22630 DDA - Further information required by SO 32 03-Mar-21 13-Apr-21 32 02-Jul-21 07-Aug-21

AIP - E&MAIP - E&M MVAC 23 23-Oct-20 20-Nov-20 23 08-Mar-21 A 08-Apr-21 A
B24740 AIP - 2nd Sub 0 23-Oct-20 0 08-Mar-21 A
B24750 AIP - 2nd Review by SO 28 24-Oct-20 20-Nov-20 31 09-Mar-21 A 08-Apr-21 A
B24760 AIP - SO Consent for DDA Submission 0 20-Nov-20 0 08-Apr-21 A

DDA - E&MDDA - E&M MVAC 102 21-Nov-20 26-Mar-21 103 09-Apr-21 A 11-Aug-21
B22470 DDA - Draft - Preparation by Designer 32 21-Nov-20 30-Dec-20 32 09-Apr-21 A 17-May-21
B22480 DDA - Draft - Final Review and prepare for 1st Sub 17 31-Dec-20 20-Jan-21 17 18-May-21* 07-Jun-21
B22490 DDA - 1st Sub 0 20-Jan-21 0 07-Jun-21
B22500 DDA - Review by SO 28 21-Jan-21 17-Feb-21 28 08-Jun-21 05-Jul-21
B22520 DDA - Review by IP / DC 28 21-Jan-21 17-Feb-21 28 08-Jun-21 05-Jul-21
B22530 DDA - Further information required by SO 32 18-Feb-21 26-Mar-21 32 06-Jul-21 11-Aug-21

AIP - E&MAIP - E&M Plumbing & Drainage System 23 24-Oct-20 21-Nov-20 29 12-Jan-21 A 18-Feb-21 A
B253871 AIP - 2nd Sub 0 24-Oct-20 0 12-Jan-21 A
B253881 AIP - 2nd Review by SO 28 25-Oct-20 21-Nov-20 37 13-Jan-21 A 18-Feb-21 A
B253891 AIP - SO Consent for DDA Submission 0 21-Nov-20 0 18-Feb-21 A

DDA - E&MDDA - E&M Plumbing & Drainage System 97 23-Nov-20 22-Mar-21 135 19-Feb-21 A 04-Aug-21
B253901 DDA - Draft - Preparation by Designer 24 23-Nov-20 19-Dec-20 63 19-Feb-21 A 08-May-21
B253911 DDA - Draft - Final Review and prepare for 1st Sub 17 21-Dec-20 12-Jan-21 17 10-May-21 29-May-21
B253921 DDA - 1st Sub 0 12-Jan-21 0 29-May-21
B253931 DDA - Review by SO 28 13-Jan-21 09-Feb-21 28 30-May-21 26-Jun-21
B253951 DDA - Review by IP / DC 28 13-Jan-21 09-Feb-21 28 30-May-21 26-Jun-21
B253961 DDA - Further information required by SO 32 10-Feb-21 22-Mar-21 32 28-Jun-21 04-Aug-21

AIP - E&MAIP - E&M Electrical Installation 65 06-Oct-20 22-Dec-20 117 15-Jan-21 A 11-Jun-21
B24390 AIP - 1st Sub 0 06-Oct-20 0 15-Jan-21 A
B24410 AIP - Review by SO 28 07-Oct-20 03-Nov-20 24 16-Jan-21 A 08-Feb-21 A
B24400 AIP - Review by IP / DC 28 07-Oct-20 03-Nov-20 112 16-Jan-21 A 07-May-21
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DDA - Review by IP / DC
DDA - Further 
DDA - 2nd Su

DDA - E&M Air Purification System (WVB)
DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further information req
DDA - 2nd Sub

ces Installation
AIP - 2nd Sub

AIP - 2nd Review by SO
AIP - SO Consent for DDA Submission

DDA - E&M Fire Services Installation
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Su
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

AIP - 2nd Sub
AIP - 2nd Review by SO
AIP - SO Consent for DDA Submission

DDA - E&M MVAC
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1s
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP 

System
AIP - 2nd Sub

AIP - 2nd Review by SO
AIP - SO Consent for DDA Submission

DDA - E&M Plumbing & Drainage System
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

E&M Electrical Installation
AIP - 1st Sub

AIP - Review by SO
AIP - Review by IP / DC
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B24430 AIP - Update & prepare for 2nd Sub 18 04-Nov-20 24-Nov-20 74 09-Feb-21 A 14-May-21
B24440 AIP - 2nd Sub 0 24-Nov-20 0 14-May-21
B24450 AIP - 2nd Review by SO 28 25-Nov-20 22-Dec-20 28 15-May-21 11-Jun-21
B24460 AIP - SO Consent for DDA Submission 0 22-Dec-20 0 11-Jun-21

DDA - E&MDDA - E&M Electrical Installation 43 23-Dec-20 17-Feb-21 43 12-Jun-21 03-Aug-21
B22870 DDA - Draft - Preparation by Designer 25 23-Dec-20 23-Jan-21 25 12-Jun-21* 13-Jul-21
B22880 DDA - Draft - Final Review and prepare for 1st Sub 18 25-Jan-21 17-Feb-21 18 14-Jul-21 03-Aug-21

DDA CLP DDA CLP Submission - Power Supply to EVB & WVB 28 18-Feb-21 17-Mar-21 28 02-May-21 29-May-21
B19820 DDA - Review by IP / DC 28 18-Feb-21 17-Mar-21 28 02-May-21 29-May-21

AIP - E&MAIP - E&M Tunnel Lighting Design 90 09-Nov-20 01-Mar-21 134 23-Dec-20 A 11-Jun-21
B24890 AIP - 1st Sub 0 09-Nov-20 0 23-Dec-20 A
B24910 AIP - Review by SO 28 10-Nov-20 07-Dec-20 21 24-Dec-20 A 13-Jan-21 A
B24900 AIP - Review by IP / DC 28 10-Nov-20 07-Dec-20 135 24-Dec-20 A 07-May-21
B24930 AIP - Update & prepare for 2nd Sub 45 08-Dec-20 01-Feb-21 96 14-Jan-21 A 14-May-21
B24940 AIP - 2nd Sub 0 01-Feb-21 0 14-May-21
B24950 AIP - 2nd Review by SO 28 02-Feb-21 01-Mar-21 28 15-May-21 11-Jun-21
B24960 AIP - SO Consent for DDA Submission 0 01-Mar-21 0 11-Jun-21

DDA - E&MDDA - E&M Tunnel Lighting Design 57 02-Mar-21 12-May-21 58 12-Jun-21 20-Aug-21
B22670 DDA - Draft - Preparation by Designer 22 02-Mar-21 26-Mar-21 22 12-Jun-21* 09-Jul-21
B22680 DDA - Draft - Final Review and prepare for 1st Sub 12 27-Mar-21 14-Apr-21 12 10-Jul-21 23-Jul-21
B22690 DDA - 1st Sub 0 14-Apr-21 0 23-Jul-21
B22700 DDA - Review by SO 28 15-Apr-21 12-May-21 28 24-Jul-21 20-Aug-21
B22720 DDA - Review by IP / DC 28 15-Apr-21 12-May-21 28 24-Jul-21 20-Aug-21

AIP - E&MAIP - E&M CMCS 141 10-Nov-20 05-May-21 186 11-Dec-20 A 31-Jul-21
B24970 AIP - Draft - Preparation by Designer 41 10-Nov-20 29-Dec-20 36 11-Dec-20 A 25-Jan-21 A
B24980 AIP - Draft - Final Review and prepare for 1st Sub 18 30-Dec-20 20-Jan-21 71 26-Jan-21 A 26-Apr-21 A
B24990 AIP - 1st Sub 0 20-Jan-21 0 26-Apr-21 A
B25010 AIP - Review by SO 28 21-Jan-21 17-Feb-21 21 27-Apr-21 A 17-May-21
B25000 AIP - Review by IP / DC 28 21-Jan-21 17-Feb-21 21 27-Apr-21 A 17-May-21
B25030 AIP - Update & prepare for 2nd Sub 38 18-Feb-21 07-Apr-21 38 18-May-21 03-Jul-21
B25040 AIP - 2nd Sub 0 07-Apr-21 0 03-Jul-21

B25050 AIP - 2nd Review by SO 28 08-Apr-21 05-May-21 28 04-Jul-21 31-Jul-21

SOUTH ASOUTH APRON EXTERNAL WORKS 383 11-Jun-20 23-Sep-21 259 07-Dec-20 A 23-Oct-21

Road S20Road S20 327 18-Aug-20 23-Sep-21 209 07-Dec-20 A 23-Aug-21
CUECUE 207 11-Nov-20 26-Jul-21 161 01-Feb-21 A 19-Aug-21
A1415 CUE Typical Section & Entrance Structure 72 27-Feb-21 28-May-21 113 01-Feb-21 A 23-Jun-21
A1405 CUE Entrance Section ELS (Sheet pile) 15 11-Nov-20 27-Nov-20 15 21-Jun-21 08-Jul-21
A1460 CUE UU Installation (Fresh & Salt Water) 48 29-May-21 26-Jul-21 48 24-Jun-21 19-Aug-21
CUE RC CUE RC Structure 0 85 01-Feb-21 A 20-May-21
A22942987 CUE Typical Section 10% 0 10 01-Feb-21 A 13-Feb-21 A
A22942988 CUE Typical Section 20% 0 5 15-Feb-21 A 20-Feb-21 A
A22942989 CUE Typical Section 30% 0 14 22-Feb-21 A 09-Mar-21 A
A22942990 CUE Typical Section 50% 0 7 10-Mar-21 A 17-Mar-21 A
A2294299 CUE Typical Section 60% 0 8 18-Mar-21 A 26-Mar-21 A
A22942992 CUE Typical Section 80% 0 29 27-Mar-21 A 05-May-21
A22942993 CUE Typical Section 100% 0 12 06-May-21 20-May-21

Junction &Junction & Entrance 0 121 22-Feb-21 A 21-Jul-21
A229430590 Junciton Sheet Pile 50% 0 40 22-Feb-21 A 14-Apr-21 A
A229430600 Junciton Sheet Pile 80% 0 19 16-Apr-21 A 08-May-21
A229430610 Junciton Sheet Pile 100% 0 8 10-May-21 18-May-21
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AIP - Update & prepare for 2nd Sub
AIP - 2nd Sub

AIP - 2nd Review by SO
AIP - SO Consent for DDA Submission

DDA - E&M Electrical Installation
DDA - Draft - 

DDA CLP Submission - Power Supply to EVB & WVB
DDA - Review by IP / DC

AIP - E&M Tunnel Lighting Design
 1st Sub

AIP - Review by SO
AIP - Review by IP / DC

AIP - Update & prepare for 2nd Sub
AIP - 2nd Sub

AIP - 2nd Review by SO
AIP - SO Consent for DDA Submission

DDA - E&M Tunnel Lighting Design
DDA - Draft - Pre

DDA
DDA

AIP - E&M CMCS
AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub
AIP - 1st Sub

AIP - Review by SO
AIP - Review by IP / DC

AIP - Update & prepar
AIP - 2nd Sub

C
CUE Typical Section & Entranc

CUE Entrance Se

CUE Typical Section 10%
CUE Typical Section 20%

CUE Typical Section 30%
CUE Typical Section 50%

CUE Typical Section 60%
CUE Typical Section 80%

CUE Typical Section 100%

Junciton Sheet Pile 50%
Junciton Sheet Pile 80%

Junciton Sheet Pile 100%
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A229430620 Entrance Sheet Pile 20% 0 12 20-May-21 02-Jun-21
A229430650 Junction RC Structure 20% 0 12 20-May-21 02-Jun-21
A229430630 Entrance Sheet Pile 60% 0 8 03-Jun-21 11-Jun-21
A229430660 Junction RC Structure 60% 0 12 03-Jun-21 17-Jun-21
A229430640 Entrance Sheet Pile 100% 0 8 12-Jun-21 22-Jun-21
A229430670 Junction RC Structure 100% 0 12 18-Jun-21 02-Jul-21
A229430680 Entrance RC Structure 20% 0 12 23-Jun-21 07-Jul-21
A229430690 Entrance RC Structure 60% 0 12 08-Jul-21 21-Jul-21

Road & DRoad & Drain 327 18-Aug-20 23-Sep-21 209 07-Dec-20 A 23-Aug-21

Stage 2Stage 2 154 18-Aug-20 23-Feb-21 191 14-Dec-20 A 09-Aug-21
A1940 S20 Stage 2 (Watermain) 5 17-Dec-20 22-Dec-20 5 07-Jun-21 11-Jun-21
A1950 S20 Stage 2 (U channel, Catchpit, Gully) 24 23-Dec-20 22-Jan-21 24 12-Jun-21 12-Jul-21
A1960 S20 Stage 2 (Roadworks) 24 23-Jan-21 23-Feb-21 24 13-Jul-21 09-Aug-21
S20 StagS20 Stage 2 (Sewerage) 0 42 14-Dec-20 A 04-Feb-21 A
A2294280 S20 Stage 2 (Sewerage) 50 % 0 34 14-Dec-20 A 25-Jan-21 A
A2294280 S20 Stage 2 (Sewerage) 100 % 0 36 21-Dec-20 A 04-Feb-21 A

S20 StagS20 Stage 2 (Drainage) 1 18-Aug-20 18-Aug-20 84 05-Feb-21 A 24-May-21
A2294280 S20 Stage 2 (Drainage) 40% 0 6 05-Feb-21 A 12-Feb-21 A
A2294280 S20 Stage 2 (Drainage) 80% 0 5 13-Feb-21 A 20-Feb-21 A
A2294280 S20 Stage 2 (Drainage) 100% 0 6 03-May-21 08-May-21
A1680 S20 Stage 2 (Watermain) 1 18-Aug-20 18-Aug-20 12 10-May-21 24-May-21

S20 StagS20 Stage 1 (U channel, Catchpit, Gully) 0 48 25-May-21 21-Jul-21
A2294288 S20 Stage 1 (U channel, Catchpit, Gully) 50% 0 12 25-May-21 07-Jun-21
A2294288 S20 Stage 1 (U channel, Catchpit, Gully) 100% 0 12 08-Jun-21 22-Jun-21
A2294297 S20 Stage 1 & 2 Pavement 50% 0 12 23-Jun-21 07-Jul-21
A2294297 S20 Stage 1 & 2 Pavement 100% 0 12 08-Jul-21 21-Jul-21

Stage 3Stage 3 173 24-Feb-21 23-Sep-21 209 07-Dec-20 A 23-Aug-21
A1969 S20 Stage 3 ELS 35 24-Feb-21 09-Apr-21 63 07-Dec-20 A 24-Feb-21 A
A1980 S20 Stage 3 (Drainage) 42 20-May-21 09-Jul-21 138 15-Dec-20 A 07-Jun-21
A1970 S20 Stage 3 (Sewerage) 32 10-Apr-21 18-May-21 118 21-Dec-20 A 20-May-21
A1990 S20 Stage 3 (Watermain) 4 10-Jul-21 14-Jul-21 4 08-Jun-21 11-Jun-21
A1995 S20 Stage 3 (UU Diversion) 12 15-Jul-21 28-Jul-21 12 12-Jun-21 26-Jun-21
A2000 S20 Stage 3 (U channel, Catchpit, Gully) 24 29-Jul-21 25-Aug-21 24 28-Jun-21 26-Jul-21
A2010 S20 Stage 3 (Roadworks) 24 26-Aug-21 23-Sep-21 24 27-Jul-21 23-Aug-21

AMAWBCAMAWBC 253 11-Jun-20 19-Apr-21 90 03-May-21 18-Aug-21

Drainage Drainage & Sewerage 40 11-Jun-20 29-Jul-20 40 03-May-21 19-Jun-21

Section BSection B 40 11-Jun-20 29-Jul-20 40 03-May-21 19-Jun-21
A22942519 Section B - ELS 18 11-Jun-20 03-Jul-20 18 03-May-21 24-May-21
A22942518 Section B - Drainage 11 04-Jul-20 16-Jul-20 11 25-May-21 05-Jun-21
A22941902 Section B - Sewerage 11 17-Jul-20 29-Jul-20 11 07-Jun-21 19-Jun-21

Outfall 1Outfall 1 30 11-Mar-21 19-Apr-21 30 15-Jul-21 18-Aug-21
A229418950 Outfall 1 Excavation & Blinding 30 11-Mar-21 19-Apr-21 30 15-Jul-21 18-Aug-21

[STE] Distr[STE] District Cooling System for AMAWBC Section  6B 150 03-Dec-20 09-Jun-21 207 26-Jan-21 A 08-Oct-21

DCS SectDCS Section 6B 150 03-Dec-20 09-Jun-21 207 26-Jan-21 A 08-Oct-21
A22941729 DCS - Section D part 1 48 03-Dec-20 30-Jan-21 111 26-Jan-21 A 15-Jun-21
A229417303 DCS - Section C part 1 48 03-Dec-20 30-Jan-21 60 19-Apr-21 A 30-Jun-21
A22941729 DCS - Section D part 2 30 01-Feb-21 10-Mar-21 65 26-Apr-21 A 14-Jul-21
A229417304 DCS - Section C part 2 48 01-Feb-21 31-Mar-21 48 02-Jul-21 26-Aug-21
A229417312 DCS - Section A 72 11-Mar-21 09-Jun-21 72 15-Jul-21 08-Oct-21

DCS SecDCS Section 6B 0 144 26-Jan-21 A 24-Jul-21
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Entrance Sheet Pile 20%
Junction RC Structure 20%

Entrance Sheet Pile 60%
Junction RC Structure 60%

Entrance Sheet Pile 100%
Junction RC Structure 

Entrance RC Struc
Entran

Stage 2
S20 Stage 2 (Watermain)

S20 Stage 2 (U

S20 Stage 2 (Sewerage) 50 %
S20 Stage 2 (Sewerage) 100 %

S20 Stage 2 (Drainage) 40%
S20 Stage 2 (Drainage) 80%

S20 Stage 2 (Drainage) 100%
S20 Stage 2 (Watermain)

S20 Stage 1 (U channel, Catchpit, Gully) 50%
S20 Stage 1 (U channel, Catchp

S20 Stage 1 & 2 P
S20 S

S20 Stage 3 ELS
S20 Stage 3 (Dra

S20 Stage 3 (Sewerage)
S20 Stage 3

AMAWBC

Section B - ELS
Section B - Drainage

Section B - Sewerage
Outfall 1

[STE] District Cooling System for AMAWBC
DCS Section 6B

DCS - Section D part 1
DCS - Section C part 1

DCS - Sectio
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Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

Sheet PilSheet Pile 0 126 26-Jan-21 A 03-Jul-21
A2294307 Bay 1 Sheet Pile 0 31 26-Jan-21 A 06-Mar-21 A
A2294307 Bay 2 Sheet Pile 0 25 15-Mar-21 A 17-Apr-21 A
A2294307 Bay 5 Sheet Pile 30% 0 26 19-Apr-21 A 20-May-21
A2294307 Bay 4 Sheet Pile 0 20 26-Apr-21 A 20-May-21
A2294307 Bay 5 Sheet Pile 60% 0 18 21-May-21 10-Jun-21
A2294307 Bay 5 Sheet Pile 1000% 0 18 11-Jun-21 03-Jul-21

ExcavatioExcavation 0 112 08-Mar-21 A 24-Jul-21
A2294307 Bay 1 Excavation 0 11 08-Mar-21 A 20-Mar-21 A
A2294307 Bay 2 Excavation 0 29 19-Apr-21 A 24-May-21
A2294307 Bay 4 Excavation 0 18 21-May-21 10-Jun-21
A2294308 Bay 5 Excavation 50% 0 18 05-Jul-21 24-Jul-21

Pipe InstPipe Installation 0 51 03-May-21 03-Jul-21
A2294307 Bay 1 Pipe Installation 0 18 03-May-21 24-May-21
A2294308 Bay 2 Pipe Installation 0 18 25-May-21 15-Jun-21
A2294308 Bay 4 Pipe Installation 0 18 11-Jun-21 03-Jul-21

[STE] Distr[STE] District Cooling System - Remaining Section 7B 96 17-Dec-20 19-Apr-21 139 17-Dec-20 A 10-Jun-21

Road L10Road L10S 96 17-Dec-20 19-Apr-21 139 17-Dec-20 A 10-Jun-21
A1513 DCS - Material Procurement for Section 7B 96 17-Dec-20 19-Apr-21 118 17-Dec-20 A 15-May-21
A1515 DCS - Pipe Installation under DPR 21 21-Jan-21 17-Feb-21 21 17-May-21 10-Jun-21

Foot BridgFoot Bridge FB-02 144 02-Jan-21 30-Jun-21 171 26-Mar-21 A 23-Oct-21
A21372 Temporary Ramp provision 72 02-Jan-21 30-Mar-21 72 03-May-21* 28-Jul-21
A21375 Existing Ramp KF-64 demolition 72 31-Mar-21 30-Jun-21 72 29-Jul-21 23-Oct-21

Foot BridgFoot Bridge FB-02 0 110 26-Mar-21 A 10-Aug-21
A229430490 FB-02 H-Pile (1 rig) P4/P5/LA&B/D 25% 0 39 26-Mar-21 A 15-May-21
A229430500 FB-02 H-Pile (1 rig) P4/P5/LA&B/D 50% 0 12 17-May-21 31-May-21
A229430510 FB-02 H-Pile (1 rig) P4/P5/LA&B/D 75% 0 12 01-Jun-21 15-Jun-21
A229430530 Temporary Ramp Construction 25% 0 12 15-Jun-21* 28-Jun-21
A229430520 FB-02 H-Pile (1 rig) P4/P5/LA&B/D 100% 0 12 16-Jun-21 29-Jun-21
A229430540 Temporary Ramp Construction 50% 0 12 29-Jun-21 13-Jul-21
A229430550 Temporary Ramp Construction 75% 0 12 14-Jul-21 27-Jul-21
A229430560 Temporary Ramp Construction 100% 0 12 28-Jul-21 10-Aug-21

[STE] Hoi B[STE] Hoi Bun Road / Cheung Yip Street / Wang Chiu Road Junction 175 05-Dec-20 14-Jul-21 196 11-Jan-21 A 08-Sep-21
A229425220 TTA Phasing 0 05-Dec-20 0 11-Jan-21 A
A229425230 TMLG for XP validation 0 24-Dec-20 0 25-Jan-21 A
A229425240 XP validated 0 25-Jan-21 0 08-Feb-21 A
A229425250 TMLG to TD for Approval 0 30-Jan-21 0 12-Feb-21 A
A229425260 TMLG Approved 0 19-Feb-21 0 20-Feb-21 A
A229425270 Roadworks advice from RMO for TTA Implementation 0 01-Mar-21 0 26-Feb-21 A
A216001 HBR / CYS / WCR Drainage Works 60 02-Mar-21 15-May-21 60 03-May-21 14-Jul-21
A216002 HBR / CYS / WCR Sub-base, Kerb line modication & Pavement Works 48 17-May-21 14-Jul-21 48 15-Jul-21 08-Sep-21

[STE] Road[STE] Road L10 (Northern) 0 173 23-Dec-20 A 28-Jul-21

CUECUE 0 173 23-Dec-20 A 28-Jul-21

CUECUE 0 173 23-Dec-20 A 28-Jul-21
A22942979 CUE L10(N) ELS (Sheet pile) part 1 10% 0 33 23-Dec-20 A 02-Feb-21 A
A22942978 CUE L10(N) ELS (Sheet pile) part 1  20% 0 22 03-Feb-21 A 03-Mar-21 A
A22942980 CUE L10(N) ELS (Sheet pile) part 1  40% 0 14 05-Mar-21 A 20-Mar-21 A
A2294298 CUE L10(N) ELS (Sheet pile) part 1  60% 0 18 22-Mar-21 A 16-Apr-21 A
A22942982 CUE L10(N) ELS (Sheet pile) part 1  80% 0 22 17-Apr-21 A 13-May-21
A22942984 CUE L10(N) ELS (Excavation) part 1 10% 0 12 03-May-21 15-May-21

03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25
January February March April May June July

2021

Bay 1 Sheet Pile
Bay 2 Sheet Pile

Bay 5 Sheet Pile 30%
Bay 4 Sheet Pile

Bay 5 Sheet Pile 60%
Bay 5 Sheet Pile 1000

Bay 1 Excavation
Bay 2 Excavation

Bay 4 Excavation
Bay

Bay 1 Pipe Installation
Bay 2 Pipe Installation

Bay 4 Pipe Installation
[STE] District Cooling System - Remaining Section 7B
Road L10S

DCS - Material Procurement for Section 7B
DCS - Pipe Installation under DPR

Foot Bridge FB-02

FB-02 H-Pile (1 rig) P4/P5/LA&B/D 25%
FB-02 H-Pile (1 rig) P4/P5/LA&B/D 50%

FB-02 H-Pile (1 rig) P4/P5/LA&B/D 75
Temporary Ramp Construc
FB-02 H-Pile (1 rig) P4/P5

Temporary R
T

[STE] Hoi Bu
TTA Phasing

TMLG for XP validation
XP validated

TMLG to TD for Approval
TMLG Approved

Roadworks advice from RMO for TTA Implementation
HBR / CYS /

CUE L10(N) ELS (Sheet pile) part 1 10%
CUE L10(N) ELS (Sheet pile) part 1  20%

CUE L10(N) ELS (Sheet pile) part 1  40%
CUE L10(N) ELS (Sheet pile) part 1  60%

CUE L10(N) ELS (Sheet pile) part 1  80%
CUE L10(N) ELS (Excavation) part 1 10%
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Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

A22942983 CUE L10(N) ELS (Sheet pile) part 1  100% 0 12 14-May-21 28-May-21
A22942985 CUE L10(N) ELS (Excavation) part 1 20% 0 12 17-May-21 31-May-21
A22943045 CUE L10(N) ELS (Sheet pile) part 1 10% 0 12 29-May-21 11-Jun-21
A22942986 CUE L10(N) ELS (Excavation) part 1 30% 0 12 01-Jun-21 15-Jun-21
A22943046 CUE L10(N) ELS (Sheet pile) part 1  20% 0 12 12-Jun-21 26-Jun-21
A22943042 CUE L10(N) ELS (Excavation) part 1 40% 0 12 16-Jun-21 29-Jun-21
A22943047 CUE L10(N) ELS (Sheet pile) part 1  30% 0 12 28-Jun-21 12-Jul-21
A22943043 CUE L10(N) ELS (Excavation) part 1 50% 0 12 30-Jun-21 14-Jul-21
A22943048 CUE L10(N) ELS (Sheet pile) part 1  40% 0 12 13-Jul-21 26-Jul-21

A22943044 CUE L10(N) ELS (Excavation) part 1 60% 0 12 15-Jul-21 28-Jul-21

DEPRESSDEPRESSED ROAD [DPR] 173 24-Oct-20 28-May-21 233 01-Dec-20 A 14-Sep-21

ExcavationExcavation & Strutting 107 24-Oct-20 05-Mar-21 167 01-Dec-20 A 28-Jun-21
A9510 DPR - CH5962-6008 - Excavation S1 24 24-Oct-20 21-Nov-20 63 01-Dec-20 A 18-Feb-21 A
A9530 DPR - CH6080-6150 - Excavation to S1 18 24-Oct-20 14-Nov-20 55 15-Dec-20 A 23-Feb-21 A
A95201 DPR - CH6008-6080 - Strut S1 Installation 12 19-Nov-20 02-Dec-20 26 25-Jan-21 A 26-Feb-21 A
A95301 DPR - CH6080-6150 - Strut S1 Installation 12 16-Nov-20 28-Nov-20 16 15-Feb-21 A 05-Mar-21 A
A95302 DPR - CH6080-6150 - Excavation to S2 12 30-Nov-20 12-Dec-20 20 22-Feb-21 A 16-Mar-21 A
A95202 DPR - CH6008-6080 - Excavation to Strut S3 20 03-Dec-20 28-Dec-20 37 24-Feb-21 A 13-Apr-21 A
A95203 DPR - CH6008-6080 - Strut S3 Installation 12 29-Dec-20 12-Jan-21 29 10-Mar-21 A 17-Apr-21 A
A95303 DPR - CH6080-6150 - Strut S2 Installation 12 14-Dec-20 29-Dec-20 21 22-Mar-21 A 20-Apr-21 A
A95304 DPR - CH6080-6150 - Excavation to S3 12 30-Dec-20 13-Jan-21 34 25-Mar-21 A 08-May-21
A95204 DPR - CH6008-6080 - Excavation to FEL 7 13-Jan-21 20-Jan-21 8 14-Apr-21 A 22-Apr-21 A
A95305 DPR - CH6080-6150 - Strut S3 Installation 12 14-Jan-21 27-Jan-21 12 10-May-21 24-May-21
A95306 DPR - CH6080-6150 - Excavation to S4 12 28-Jan-21 10-Feb-21 12 25-May-21 07-Jun-21
A95307 DPR - CH6080-6150 - Strut S4 Installation 12 11-Feb-21 27-Feb-21 12 08-Jun-21 22-Jun-21
A95308 DPR - CH6080-6150 - Excavation FEL 5 01-Mar-21 05-Mar-21 5 23-Jun-21 28-Jun-21

Open Cut Open Cut Section (Ch5962-6008) 0 65 15-Feb-21 A 07-May-21
A229420380 Excavation Ch5963 - Ch5997 0 5 15-Feb-21 A 20-Feb-21 A
A229426190 Excavation Ch5997 - Ch6008 0 5 03-May-21 07-May-21

Zone 1 (CZone 1 (Ch6008 - 6045) 0 91 14-Dec-20 A 10-Apr-21 A
A229426451 Excavation Stage 1 - below strut S1 0 33 14-Dec-20 A 23-Jan-21 A
A229420340 Strut S1 installation (5 nos) 0 9 06-Feb-21 A 19-Feb-21 A
A229420350 Excavation to S3 - 3,600m³ 0 19 24-Feb-21 A 17-Mar-21 A
A229420360 Strut S3 installation (5 nos) 0 7 18-Mar-21 A 25-Mar-21 A
A229420370 Excavation Stage 3 - FEL 0 9 26-Mar-21 A 10-Apr-21 A

Zone 2 (CZone 2 (Ch6045 - 6080) 0 109 01-Dec-20 A 17-Apr-21 A
A229426531 Excavation Stage 1 - below strut S1 0 63 01-Dec-20 A 18-Feb-21 A
A229420130 Strut S1 installation (4 nos) 0 5 19-Feb-21 A 24-Feb-21 A
A229429540 Excavation to S3 0 9 08-Mar-21 A 17-Mar-21 A
A229420150 Strut S3 installation (4 nos) 0 9 26-Mar-21 A 10-Apr-21 A
A229420160 Excavation to FEL 0 6 12-Apr-21 A 17-Apr-21 A

Zone 3 (CZone 3 (Ch6080 - 6121) 0 127 07-Dec-20 A 15-May-21
A229426611 Excavation Stage 1 - below strut S1 0 47 07-Dec-20 A 02-Feb-21 A
A229420180 Strut S1 installation (4 nos) 0 5 02-Feb-21 A 06-Feb-21 A
A229420210 Excv to below S2 0 18 22-Feb-21 A 13-Mar-21 A
A229426070 Strut S2 installation (4 nos) 0 9 22-Mar-21 A 31-Mar-21 A
A229420170 Excavation to S3 0 6 13-Apr-21 A 20-Apr-21 A
A229425930 Strut S3 Installation (4 nos) 0 16 19-Apr-21 A 07-May-21
A229425940 Excv to FEL 0 7 08-May-21 15-May-21

Zone 4 (CZone 4 (Ch6121 - 6150) 0 121 26-Dec-20 A 28-May-21

03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25
January February March April May June July

2021

CUE L10(N) ELS (Sheet pile) part 1  100%
CUE L10(N) ELS (Excavation) part 1 20%

CUE L10(N) ELS (Sheet pile) part 1 10%
CUE L10(N) ELS (Excavation) part 1 3

CUE L10(N) ELS (Sheet pile
CUE L10(N) ELS (Excava

CUE L10(N) E
CUE L10(N)

C

DEPRESSED ROAD [DPR]

Excavation & Strutting
DPR - CH5962-6008 - Excavation S1

DPR - CH6080-6150 - Excavation to S1
DPR - CH6008-6080 - Strut S1 Installation

DPR - CH6080-6150 - Strut S1 Installation
DPR - CH6080-6150 - Excavation to S2

DPR - CH6008-6080 - Excavation to Strut S3
DPR - CH6008-6080 - Strut S3 Installation

DPR - CH6080-6150 - Strut S2 Installation
DPR - CH6080-6150 - Excavation to S3

DPR - CH6008-6080 - Excavation to FEL
DPR - CH6080-6150 - Strut S3 Installation

DPR - CH6080-6150 - Excavation to S4
DPR - CH6080-6150 - Strut S4 

DPR - CH6080-6150 - Exc

Excavation Ch5963 - Ch5997
Excavation Ch5997 - Ch6008

Excavation Stage 1 - below strut S1
Strut S1 installation (5 nos)

Excavation to S3 - 3,600m³
Strut S3 installation (5 nos)

Excavation Stage 3 - FEL

Excavation Stage 1 - below strut S1
Strut S1 installation (4 nos)

Excavation to S3
Strut S3 installation (4 nos)

Excavation to FEL

Excavation Stage 1 - below strut S1
Strut S1 installation (4 nos)

Excv to below S2
Strut S2 installation (4 nos)

Excavation to S3
Strut S3 Installation (4 nos)

Excv to FEL
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Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

A229426711 Excavation Stage 1 - below strut S1 0 46 26-Dec-20 A 23-Feb-21 A
A229426090 Strut S1 installation (4 nos) 0 4 24-Feb-21 A 27-Feb-21 A
A229420260 Excavation to below strut S2 0 11 22-Mar-21 A 08-Apr-21 A
A229426050 Strut S2 installation (4 nos) 0 7 15-Apr-21 A 23-Apr-21 A
A229426040 Excavation to below strut S3 0 7 27-Apr-21 A 05-May-21
A229420290 Strut S3 installation (4 nos) 0 7 08-May-21 15-May-21
A229420300 Excavation to S4 0 2 17-May-21 18-May-21
A229425960 Strut S4 0 4 20-May-21 24-May-21
A229425970 FEL 0 4 25-May-21 28-May-21

PermanenPermanent Structure 80 18-Feb-21 28-May-21 168 22-Feb-21 A 14-Sep-21
A95312 DPR - Drainage, Watermains  & UU Installation CH5962-6080 30 18-Feb-21 24-Mar-21 30 11-Jun-21 17-Jul-21
A9540 DPR - CH6080-6150 - Base Slab 66 06-Mar-21 28-May-21 66 29-Jun-21 14-Sep-21
A95401 DPR - Drainage, Watermains  & UU Installation CH6080-6150 24 25-Mar-21 26-Apr-21 24 19-Jul-21 14-Aug-21

Open Cut Open Cut Section (Ch5962-6008) 0 108 22-Feb-21 A 06-Jul-21
Part 1 (CPart 1 (Ch5962 - 5997) 0 43 22-Feb-21 A 17-Apr-21 A
A2294580 Blinding & Waterproofing 0 12 22-Feb-21 A 06-Mar-21 A
A2294590 Base Slab 0 10 08-Mar-21 A 18-Mar-21 A
A22942620 Drainage Works 0 10 08-Mar-21 A 18-Mar-21 A
A2294595 Retaining Wall 0 7 19-Mar-21 A 26-Mar-21 A
A2294600 Waterproofing and Backfi lling 0 9 05-Apr-21 A 17-Apr-21 A

Part 2 (CPart 2 (Ch5997 - 6008) 0 48 08-May-21 06-Jul-21
A22942610 Blinding 0 9 08-May-21 18-May-21
A2294261 Base Slab 0 12 20-May-21 02-Jun-21
A2294262 Drainage Works 0 10 21-May-21 01-Jun-21
A22942612 Retaining Wall 0 18 03-Jun-21 24-Jun-21
A22942613 Waterproofing 0 9 25-Jun-21 06-Jul-21

Zone 1 (CZone 1 (Ch6008 - 6045) 0 107 15-Apr-21 A 21-Aug-21
A22941991 Blinding 0 17 15-Apr-21 A 05-May-21
A229429550 DCS Pipes 0 26 15-Apr-21 A 15-May-21
A22941992 Base Slab 0 15 06-May-21 24-May-21
A229420490 Strut S3 removal 0 6 25-May-21 31-May-21
A229420500 South Apron Adit Wall 0 21 01-Jun-21 25-Jun-21
A2294199 SP Removal 0 6 03-Jun-21 09-Jun-21
A229426140 Blinding 0 6 10-Jun-21 17-Jun-21
A229420510 Road Slab 0 12 26-Jun-21 10-Jul-21
A229430060 Road Slab & Drainage Works 0 12 26-Jun-21 10-Jul-21
A229426220 Drainage Works 0 10 28-Jun-21 09-Jul-21
A229426260 Waterproofing and Backfi lling 0 9 12-Jul-21 21-Jul-21
A229420520 Strut S1 removal 0 6 22-Jul-21 28-Jul-21
A229420530 Retaining Wall 0 21 29-Jul-21 21-Aug-21

Zone 2 (CZone 2 (Ch6045 - 6080) 0 82 16-Apr-21 A 24-Jul-21
A229420389 Blinding & Waterproofing 0 22 16-Apr-21 A 12-May-21
A229420390 Base Slab 0 15 13-May-21 31-May-21
A229420400 Strut S3 removal 0 6 01-Jun-21 07-Jun-21
A229420410 South Apron Adit Wall 0 21 08-Jun-21 03-Jul-21
A229420420 Road Slab 0 12 05-Jul-21 17-Jul-21
A229430070 Road Slab & Drainage Works 0 12 05-Jul-21 17-Jul-21
A229426230 Drainage Works 0 9 10-Jul-21 20-Jul-21
A22943501 Strut S1 removal 0 6 19-Jul-21 24-Jul-21

Zone 3 (CZone 3 (Ch6080 - 6121) 0 63 17-May-21 31-Jul-21

03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25
January February March April May June July

2021

Excavation Stage 1 - below strut S1
Strut S1 installation (4 nos)

Excavation to below strut S2
Strut S2 installation (4 nos)

Excavation to below strut S3
Strut S3 installation (4 nos)

Excavation to S4
Strut S4

FEL
Permanent Structure

DPR - Dra

Blinding & Waterproofing
Base Slab
Drainage Works

Retaining Wall
Waterproofing and Backfi lling

Blinding
Base Slab

Drainage Works
Retaining Wall

Waterproofing

Blinding
DCS Pipes

Base Slab
Strut S3 removal

South Apron Adit Wall
SP Removal

Blinding
Road Slab
Road Slab & Dra

Drainage Works
Water

Blinding & Waterproofing
Base Slab

Strut S3 removal
South Apron Adit Wall

Road Slab
Road Slab

Drainag
Stru
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Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

A229420449 Blinding & Waterproofing 0 9 17-May-21 27-May-21
A229420450 Base Slab 0 15 28-May-21 15-Jun-21
A229420460 Strut S3 removal 0 6 16-Jun-21 22-Jun-21
A229420470 South Apron Adit Wall 0 21 23-Jun-21 17-Jul-21
A229430080 South Apron Adit Wall 0 21 23-Jun-21 17-Jul-21
A2294430 Road Slab 0 12 19-Jul-21 31-Jul-21
A229426240 Drainage Works 0 10 20-Jul-21 30-Jul-21

Zone 4 (CZone 4 (Ch6121 - 6150) 0 60 29-May-21 09-Aug-21
A2294480 Blinding 0 9 29-May-21 08-Jun-21
A2294490 Base Slab Ch6140 - Ch6150 0 9 09-Jun-21 19-Jun-21
A229425980 Strut S4 0 3 21-Jun-21 23-Jun-21
A229430090 Strut S4 removal 0 4 21-Jun-21 24-Jun-21
A2294520 Base Slab part 2 0 12 24-Jun-21 08-Jul-21
A229430100 Base Slab Ch6121 - Ch6140 0 12 25-Jun-21 09-Jul-21
A2294525 Strut S3 removal 0 6 09-Jul-21 15-Jul-21
A229430110 Strut S3 removal 0 6 10-Jul-21 16-Jul-21

A2294530 South Apron Adit Wall 0 21 16-Jul-21 09-Aug-21

WEST VEWEST VENTILATION BUILDING [WVB] 146 03-Dec-20 04-Jun-21 226 04-Jan-21 A 08-Oct-21

ELS systemELS system & Foundation 146 03-Dec-20 04-Jun-21 226 04-Jan-21 A 08-Oct-21
A9650 WVB - Sheet Piles Installation 50% completion 48 03-Dec-20 30-Jan-21 55 04-Jan-21 A 11-Mar-21 A
A96501 WVB - Sheet Piles Installation 100% completion 48 01-Feb-21 31-Mar-21 86 12-Mar-21 A 28-Jun-21
A9640 WVB - H-piles Drill ing / Installation / Grouting 50% completion 66 19-Dec-20 12-Mar-21 66 03-May-21 21-Jul-21
A96401 WVB - H-piles Drill ing / Installation / Grouting 100% completion 66 13-Mar-21 04-Jun-21 66 22-Jul-21 08-Oct-21

ELS SysteELS System 0 83 19-Mar-21 A 02-Jul-21

ELS SysteELS System 0 83 19-Mar-21 A 02-Jul-21

Sheet PilSheet Pile Installation 0 49 19-Mar-21 A 21-May-21
A22943085 North West Face connection welding 0 7 19-Mar-21 A 26-Mar-21 A
A22943084 3rd layer North West Face 0 34 27-Mar-21 A 11-May-21
A22943089 South West Face connection welding 0 10 31-Mar-21 A 15-Apr-21 A
A22943086 3rd layer South West Face 0 32 13-Apr-21 A 21-May-21
A22943087 3rd layer North East Face 0 29 16-Apr-21 A 21-May-21
A22943090 North East Face connection welding 0 13 16-Apr-21 A 30-Apr-21 A
A2294309 South East Face connection welding 0 19 17-Apr-21 A 10-May-21
A22943088 South East Face 0 26 19-Apr-21 A 20-May-21

NorthNorth 0 55 29-Mar-21 A 07-Jun-21
KP1000 Rig Mobilization & Setup 0 3 29-Mar-21 A 31-Mar-21 A
KP1001 KP Dril ling (KP3 & KP4) @ 2d/no 0 1 01-Apr-21 A 06-Apr-21 A
KP1004 KP Dril ling (KP1 & KP2) @ 2d/no 0 3 13-Apr-21 A 15-Apr-21 A
KP1007 KP Dril ling (KP9 & KP10) @ 2d/no 0 4 15-Apr-21 A 19-Apr-21 A
KP1002 KP Installation & Grouting (KP3 & KP4) @ 2d/no 0 4 07-May-21 11-May-21
KP1003 Pumping Well Installation - 6 nos x 2 rigs (Zone 3) 0 6 12-May-21 18-May-21
KP1005 KP Installation & Grouting (KP1 & KP2) @ 2d/no 0 4 12-May-21 15-May-21
KP1008 KP Installation & Grouting (KP9 & KP10) @ 2d/no 0 4 17-May-21 21-May-21
KP1006 Pumping Well Installation - 6 nos x 2 rigs (Zone 1) 0 6 24-May-21 29-May-21
KP10081 Pumping Well Installation - 7 nos x 2 rigs (Zone 2) 0 7 31-May-21 07-Jun-21

SouthSouth 0 63 07-Apr-21 A 22-Jun-21
KP1009 KP Dril ling (KP5 & KP6) @ 2d/no 0 5 07-Apr-21 A 12-Apr-21 A
KP1010 KP Installation & Grouting (KP5 & KP6) @ 2d/no 0 4 03-May-21 06-May-21
KP10101 Pumping Well Installation - 3 nos x 2 rigs (Zone 6) 0 3 20-May-21 22-May-21
KP10102 KP Dril ling (KP11 & KP12) @ 2d/no 0 4 08-Jun-21 11-Jun-21

03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25
January February March April May June July

2021

Blinding & Waterproofing
Base Slab

Strut S3 removal
South Apr
South Apr

Blinding
Base Slab Ch6140 - Ch6150

Strut S4
Strut S4 removal

Base Slab part 2
Base Slab Ch612

Strut S3 rem
Strut S3 re

WEST VENTILATION BUILDING [WVB]

ELS system & Foundation
WVB - Sheet Piles Installation 50% completion

WVB - Sheet Piles Installa
WVB -

North West Face connection welding
3rd layer North West Face

South West Face connection welding
3rd layer South West Face
3rd layer North East Face

North East Face connection welding
South East Face connection welding

South East Face

Rig Mobilization & Setup
KP Dril ling (KP3 & KP4) @ 2d/no

KP Dril ling (KP1 & KP2) @ 2d/no
KP Dril ling (KP9 & KP10) @ 2d/no

KP Installation & Grouting (KP3 & KP4) @ 2d/no
Pumping Well Installation - 6 nos x 2 rigs (Zone 3)

KP Installation & Grouting (KP1 & KP2) @ 2d/no
KP Installation & Grouting (KP9 & KP10) @ 2d/no

Pumping Well Installation - 6 nos x 2 rigs (Zone 1)
Pumping Well Installation - 7 nos x 2 rigs (Zo

KP Dril ling (KP5 & KP6) @ 2d/no
KP Installation & Grouting (KP5 & KP6) @ 2d/no

Pumping Well Installation - 3 nos x 2 rigs (Zone 6)
KP Dril ling (KP11 & KP12) @ 2d/no
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KP10103 KP Installation & Grouting (KP11 & KP12) @ 2d/no 0 4 10-Jun-21 15-Jun-21
KP1011 KP Dril ling (KP7 & KP8) @ 2d/no 0 4 12-Jun-21 17-Jun-21
KP1012 KP Installation & Grouting (KP7 & KP8) @ 2d/no 0 4 16-Jun-21 19-Jun-21
KP10121 Pumping Well Installation - 2 nos x 2 rigs (Zone 5) 0 2 21-Jun-21 22-Jun-21

Steel PlaSteel Platform Location 0 38 17-May-21 02-Jul-21
KP1033 KP Dril ling (DP1 - DP6) 6 nos @ 3d/no 0 18 17-May-21 07-Jun-21
KP1034 KP Installation (DP1 - DP6) 6 nos @ 2d/no 0 18 20-May-21 09-Jun-21
KP1035 Pumping Well Installation - 11 nos x 3 rigs (Zone 4) 0 8 08-Jun-21 17-Jun-21
KP1036 Steel Deck Erection 0 18 10-Jun-21 02-Jul-21

ExcavationExcavation & Strutting 0 39 23-Jun-21 07-Aug-21
KP10131 Pumping Test 0 12 23-Jun-21 07-Jul-21
KP10141 Excavation to below S1 50% 0 9 08-Jul-21 17-Jul-21
KP10151 Bulk Excavation Start 0 0 08-Jul-21
KP10161 Excavation to below S1 100% 0 9 19-Jul-21 28-Jul-21
KP10171 Strut S1 Installation 50% 0 9 19-Jul-21 28-Jul-21

KP10181 Strut S1 Installation 100% 0 9 29-Jul-21 07-Aug-21

SOUTH ASOUTH APRON ADIT 24 01-Apr-21 04-May-21 17 22-Mar-21 A 15-Apr-21 A

A9790 South Apron Adit - Sheet pil ing 24 01-Apr-21 04-May-21 17 22-Mar-21 A 15-Apr-21 A

C&C TUNC&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 167 19-Feb-21 10-Sep-21 215 01-Dec-20 A 24-Aug-21

Shaft ExcaShaft Excavation & Strutting 119 19-Feb-21 16-Jul-21 181 01-Dec-20 A 15-Jul-21
A2360 C&C Shaft - Concete Strutting Slab + Excavation Step 1 22 19-Feb-21 16-Mar-21 13 21-Jan-21 A 04-Feb-21 A
A23601 C&C Shaft - Concete Strutting Slab + Excavation Step 2 22 17-Mar-21 15-Apr-21 14 05-Feb-21 A 24-Feb-21 A
A2340 Double Cells Shaft - Excavation - Stage 1 to below Concrete Strut 24 19-Feb-21 18-Mar-21 29 24-Feb-21 A 29-Mar-21 A
A23602 C&C Shaft - Concete Strutting Slab + Excavation Step 3 22 16-Apr-21 12-May-21 28 25-Feb-21 A 29-Mar-21 A
A23401 Cell 1 & Cell 2 Concrete Strut Construction 14 19-Mar-21 08-Apr-21 7 30-Mar-21 A 12-Apr-21 A
A23603 C&C Shaft - Concete Strutting Slab + Excavation Step 4 18 13-May-21 03-Jun-21 30 30-Mar-21 A 08-May-21
A23402 Double Cells Shaft - Excavation - Step 2 to FEL 48 09-Apr-21 05-Jun-21 37 15-Apr-21 A 29-May-21
A23604 C&C Shaft - Steel Strutting + Excavation Step 5 18 04-Jun-21 25-Jun-21 18 10-May-21 31-May-21
A23605 C&C Shaft - Steel Strutting + Excavation to FEL 17 26-Jun-21 16-Jul-21 17 01-Jun-21 21-Jun-21
Cut & CovCut & Cover ELS 0 181 01-Dec-20 A 15-Jul-21

S1 StruttS1 Strutting Slab 0 41 01-Dec-20 A 21-Jan-21 A
Pour 1 (CPour 1 (Capping Beam & Strutting Slab S1) Part 1 0 7 01-Dec-20 A 08-Dec-20 A
SouthSouth 0 4 02-Dec-20 A 05-Dec-20 A
A114081 DS-02 to DS-04 Formworks Erection (WKK) 0 4 02-Dec-20 A 05-Dec-20 A

OverallOverall 0 7 01-Dec-20 A 08-Dec-20 A
A114071 Steel Fixing for Capping Beam & Strutting Slab 0 4 01-Dec-20 A 04-Dec-20 A
A114101 Pour 1 Concreting 0 1 07-Dec-20 A 07-Dec-20 A
A114111 Formwork removal & CJ cleaning 0 1 08-Dec-20 A 08-Dec-20 A

Pour 2 (GPour 2 (Gantry Beam) 0 19 10-Dec-20 A 04-Jan-21 A
NorthNorth 0 14 11-Dec-20 A 29-Dec-20 A
A114171 Gantry Beam & Y2N formation works (SAMMON) 0 8 11-Dec-20 A 18-Dec-20 A
A114191 Blinding Concrete (WKK) 0 1 19-Dec-20 A 19-Dec-20 A
A114201 Steel Fixing of Gantry Beam (BP) 0 4 21-Dec-20 A 26-Dec-20 A
A114221 Formworks erection of Gantry Beam (WKK) 0 6 21-Dec-20 A 29-Dec-20 A

SouthSouth 0 17 10-Dec-20 A 31-Dec-20 A
A114151 ELS Waling & Struts Installation (BTP) 0 4 10-Dec-20 A 14-Dec-20 A
A114182 GW removal & Excavation to Gantry Beam soffit (BTP) 0 2 15-Dec-20 A 16-Dec-20 A
A114181 Gantry Beam & Y2S formation works (SAMMON) 0 5 17-Dec-20 A 22-Dec-20 A
A114183 Blinding Concrete (WKK) 0 1 22-Dec-20 A 22-Dec-20 A
A114231 Steel Fixing of Gantry Beam (BP) 0 8 23-Dec-20 A 30-Dec-20 A
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KP Installation & Grouting (KP11 & KP
KP Dril ling (KP7 & KP8) @ 2d/no

KP Installation & Grouting (KP7 & 
Pumping Well Installation - 2 no

KP Dril ling (DP1 - DP6) 6 nos @ 3d/no
KP Installation (DP1 - DP6) 6 nos @ 2d/no

Pumping Well Installation - 11 nos x 
Steel Deck Erection

Pumping Test
Excavatio

Bulk Excavation S

SOUTH APRON ADIT

South Apron Adit - Sheet pil ing

Shaft Exca
C&C Shaft - Concete Strutting Slab + Excavation Step 1

C&C Shaft - Concete Strutting Slab + Excavation Step 2
Double Cells Shaft - Excavation - Stage 1 to below Concrete Strut

C&C Shaft - Concete Strutting Slab + Excavation Step 3
Cell 1 & Cell 2 Concrete Strut Construction

C&C Shaft - Concete Strutting Slab + Excavation
Double Cells Shaft - Excavation - Step 2 to FEL

C&C Shaft - Steel Strutting + 
C&C Shaft 

mworks Erection (WKK)

ng Beam & Strutting Slab

l & CJ cleaning

eam & Y2N formation works (SAMMON)
Concrete (WKK)
eel Fixing of Gantry Beam (BP)
Formworks erection of Gantry Beam (WKK)

& Struts Installation (BTP)
al & Excavation to Gantry Beam soffit (BTP)
y Beam & Y2S formation works (SAMMON)
ng Concrete (WKK)

Steel Fixing of Gantry Beam (BP)

 Page 19 of 25
 Data Date: 01-May-21
 

Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Apr-21)

Date Revision Checked Approved
05-Nov-19 00V0 WYu
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu



Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

A114241 Formworks erection of Gantry Beam (WKK) 0 4 28-Dec-20 A 31-Dec-20 A
OverallOverall 0 2 02-Jan-21 A 04-Jan-21 A
A114251 Pour 2 Concreting (WKK) 0 1 02-Jan-21 A 02-Jan-21 A
A114261 Pour 2 Formworks removal & CJ Cleaning (WKK & BTP) 0 1 04-Jan-21 A 04-Jan-21 A

Pour 3 (CPour 3 (Capping Beam & Strutting Slab S1) Part 2 0 14 05-Jan-21 A 21-Jan-21 A
SouthSouth 0 2 05-Jan-21 A 06-Jan-21 A
A114433 ELS Removal at Zone C (DARWIN) 0 2 05-Jan-21 A 06-Jan-21 A

OverallOverall 0 13 06-Jan-21 A 21-Jan-21 A
A114281 Blinding Conrete (WKK) 0 2 06-Jan-21 A 07-Jan-21 A
A229428 Backfilling & Formation 0 2 08-Jan-21 A 09-Jan-21 A
A114291 Steel Fixing Pour 3 (BP) 0 4 11-Jan-21 A 14-Jan-21 A
A114311 Pour 3 Concreting (WKK) 0 1 15-Jan-21 A 15-Jan-21 A
A114441 Concrete Strength Gain 0 3 16-Jan-21 A 18-Jan-21 A
A114451 Cut & Cover Bulk Excavation Start 0 0 21-Jan-21 A

Cut & CoCut & Cover Bulk Excavation 0 140 21-Jan-21 A 15-Jul-21
A22942833 Excavation to below S2 0 15 21-Jan-21 A 04-Feb-21 A
A22942834 Strut S2 Construction 0 9 05-Feb-21 A 13-Feb-21 A
A22942835 Excavation to below S3 0 8 16-Feb-21 A 23-Feb-21 A
A22942836 Strut S3 Construction 0 10 24-Feb-21 A 05-Mar-21 A
A22942837 Excavation to below S4 0 10 09-Mar-21 A 19-Mar-21 A
A22942865 Permanent Strutting Slab S4 0 20 20-Mar-21 A 17-Apr-21 A
A22942893 Excavation to below S5 0 15 20-Apr-21 A 07-May-21
A22942894 Steel Strut S5 0 10 08-May-21 20-May-21
A22942895 Excavation to below S6 0 9 21-May-21 31-May-21
A22942958 Steel Strut S6 0 10 01-Jun-21 11-Jun-21
A22942959 Excavation to FEL 0 9 12-Jun-21 23-Jun-21
A22943012 Barrette Trimming 0 9 24-Jun-21 05-Jul-21
A22943013 Base Slab Construction 50% 0 9 06-Jul-21 15-Jul-21

LaunchingLaunching Shaft ELS 0 142 02-Dec-20 A 29-May-21

Capping Capping Beam 0 59 02-Dec-20 A 12-Feb-21 A
Cell 2Cell 2 0 49 02-Dec-20 A 31-Jan-21 A
Pour 4 (Pour 4 (South) 0 17 25-Dec-20 A 16-Jan-21 A
A229429 ELS Wailing & Struts for Pour 4,5 & 6 0 3 25-Dec-20 A 30-Dec-20 A
A113311 Dwall Breaking 0 6 31-Dec-20 A 07-Jan-21 A
A113321 Trimming 0 2 08-Jan-21 A 09-Jan-21 A
A113331 Blinding concrete 0 1 09-Jan-21 A 09-Jan-21 A
A113341 Steel Fixing 0 3 11-Jan-21 A 13-Jan-21 A
A113351 Formworks Erection 0 2 14-Jan-21 A 15-Jan-21 A
A229428 Concrete 0 1 16-Jan-21 A 16-Jan-21 A

Pour 5 (Pour 5 (North) 0 31 02-Dec-20 A 09-Jan-21 A
A229428 Excavation & GW Breaking 0 18 02-Dec-20 A 22-Dec-20 A
A229428 Dwall Breaking / Trimming 0 6 23-Dec-20 A 31-Dec-20 A
A229428 Blinding concrete 0 1 02-Jan-21 A 02-Jan-21 A
A229429 Steel Fixing 0 4 04-Jan-21 A 07-Jan-21 A
A229429 Formworks Erection 0 2 07-Jan-21 A 08-Jan-21 A
A229428 Concrete 0 1 09-Jan-21 A 09-Jan-21 A

Gantry BGantry Beam South 0 25 02-Jan-21 A 31-Jan-21 A
A113951 Dwall Breaking / Trimming 0 12 02-Jan-21 A 15-Jan-21 A
A113961 Hand Trimming & Blinding 0 3 16-Jan-21 A 19-Jan-21 A
A113971 Steel Fixing 0 4 20-Jan-21 A 23-Jan-21 A
A113981 Formworks Erection 0 3 25-Jan-21 A 27-Jan-21 A
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Formworks erection of Gantry Beam (WKK)

Pour 2 Concreting (WKK)
Pour 2 Formworks removal & CJ Cleaning (WKK & BTP)

ELS Removal at Zone C (DARWIN)

Blinding Conrete (WKK)
Backfilling & Formation

Steel Fixing Pour 3 (BP)
Pour 3 Concreting (WKK)

Concrete Strength Gain
Cut & Cover Bulk Excavation Start

Excavation to below S2
Strut S2 Construction

Excavation to below S3
Strut S3 Construction

Excavation to below S4
Permanent Strutting Slab S4

Excavation to below S5
Steel Strut S5

Excavation to below S6
Steel Strut S6

Excavation to FEL
Barrette Trimming

Base Slab C

ELS Wailing & Struts for Pour 4,5 & 6
Dwall Breaking

Trimming
Blinding concrete

Steel Fixing
Formworks Erection
Concrete

vation & GW Breaking
Dwall Breaking / Trimming

Blinding concrete
Steel Fixing
Formworks Erection
Concrete

Dwall Breaking / Trimming
Hand Trimming & Blinding

Steel Fixing
Formworks Erection
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Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

A113991 Concrete 0 1 28-Jan-21 A 28-Jan-21 A
A229428 Concrete Strength Gain 0 3 29-Jan-21 A 31-Jan-21 A

Cell 1 NoCell 1 North 0 31 29-Dec-20 A 03-Feb-21 A
Pour 8 &Pour 8 & 9 0 31 29-Dec-20 A 03-Feb-21 A
A113481 Sheet Pile for pour 8 & 9 0 3 29-Dec-20 A 31-Dec-20 A
A229428 Excavation & GW Breaking 0 16 02-Jan-21 A 20-Jan-21 A
A113491 Dwall Breaking / Trimming 0 2 21-Jan-21 A 22-Jan-21 A
A113501 Blinding concrete 0 1 23-Jan-21 A 23-Jan-21 A
A113511 Steel Fixing 0 5 25-Jan-21 A 29-Jan-21 A
A113521 Formworks Erection 0 3 30-Jan-21 A 02-Feb-21 A
A113531 Concrete 0 1 03-Feb-21 A 03-Feb-21 A

Cell 1 SoCell 1 South 0 35 02-Jan-21 A 12-Feb-21 A
Pour 7 &Pour 7 & 10 0 35 02-Jan-21 A 12-Feb-21 A
A21 GW removal 0 5 02-Jan-21 A 07-Jan-21 A
A31 Sheet Pile for Pour 0 4 08-Jan-21 A 12-Jan-21 A
A41 ELS Wailing & Struts 0 2 13-Jan-21 A 14-Jan-21 A
A411 Dwall Breaking 0 8 15-Jan-21 A 23-Jan-21 A
A413 Blinding concrete 0 1 25-Jan-21 A 25-Jan-21 A
A414 Steel Fixing 0 11 26-Jan-21 A 06-Feb-21 A
A415 Formworks Erection 0 2 06-Feb-21 A 08-Feb-21 A
A416 Concrete 0 1 09-Feb-21 A 09-Feb-21 A
A417 Concrete Strength Gain 0 3 10-Feb-21 A 12-Feb-21 A

Cell 1 & CCell 1 & Cell 2 Excavation Bulk Excavation 0 95 29-Jan-21 A 29-May-21
A52 Pump System Setup 0 6 29-Jan-21 A 04-Feb-21 A
A61 Pumping Test 0 13 05-Feb-21 A 23-Feb-21 A
A74 Cell 1 & 2 Bulk Excavation Start 0 0 24-Feb-21 A
A22942838 Excavation to -3.3mPD 0 14 24-Feb-21 A 11-Mar-21 A
A22942839 Excavation to -10.2mPD 0 10 12-Mar-21 A 23-Mar-21 A
A22942840 Excavation to -14.75mPD 0 5 24-Mar-21 A 29-Mar-21 A
A22942848 Concrete Strut Construction 0 7 30-Mar-21 A 12-Apr-21 A
A22942905 Excavation to -21.25mPD 0 19 15-Apr-21 A 07-May-21
A2294284 Excavation to -26.45mPD 0 9 08-May-21 18-May-21
A22942842 Excavation to FEL 0 9 20-May-21 29-May-21

Civil WorksCivil Works for TBM Assembly 81 07-Jun-21 10-Sep-21 72 31-May-21 24-Aug-21
A2370 Cell 2 WB Base slab 24 07-Jun-21 06-Jul-21 24 31-May-21 28-Jun-21
A2380 Cell 1 WB Tympanum 36 07-Jun-21 20-Jul-21 36 19-Jun-21 31-Jul-21
A2425 C&C Dwal Removal Lead time 12 17-Jul-21 30-Jul-21 12 22-Jun-21 06-Jul-21
A2390 Cell 1 WB Base Slab 24 07-Jul-21 03-Aug-21 24 29-Jun-21 27-Jul-21
A2400 Cell 2 EB Base slab 24 07-Jul-21 03-Aug-21 24 29-Jun-21 27-Jul-21
A2470 C&C Shaft - Base Slab 36 31-Jul-21 10-Sep-21 36 07-Jul-21 17-Aug-21
A2420 Cell 1 EB Base Slab 24 04-Aug-21 31-Aug-21 24 28-Jul-21 24-Aug-21

LaunchingLaunching Shaft RC Structure 0 57 31-May-21 06-Aug-21
Base SlaBase Slab 0 51 31-May-21 30-Jul-21
A22943093 Blinding & Waterproofing 0 9 31-May-21 09-Jun-21
A22942960 Base Slab Cell 2 30% 0 12 10-Jun-21 24-Jun-21
A22943014 Base Slab Cell 2 80% 0 12 25-Jun-21 09-Jul-21
A22943015 Base Slab Cell 2 100% 0 6 10-Jul-21 16-Jul-21
A22943020 Base Slab Cell 1 25% 0 12 17-Jul-21 30-Jul-21

TympanuTympanum 0 57 31-May-21 06-Aug-21
A22943094 Blinding & Waterproofing 0 9 31-May-21 09-Jun-21
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Concrete
Concrete Strength Gain

Sheet Pile for pour 8 & 9
Excavation & GW Breaking

Dwall Breaking / Trimming
Blinding concrete

Steel Fixing
Formworks Erection
Concrete

GW removal
Sheet Pile for Pour

ELS Wail ing & Struts
Dwall Breaking

Blinding concrete
Steel Fixing

Formworks Erection
Concrete

Concrete Strength Gain

Pump System Setup
Pumping Test
Cell 1 & 2 Bulk Excavation Start

Excavation to -3.3mPD
Excavation to -10.2mPD

Excavation to -14.75mPD
Concrete Strut Construction

Excavation to -21.25mPD
Excavation to -26.45mPD

Excavation to FEL

Cell 2 WB Base sla

Blinding & Waterproofing
Base Slab Cell 2 30%

Base Slab Cell 2
Base Slab 

Blinding & Waterproofing
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A2294296 Tympanum Pour 1 0 12 10-Jun-21 24-Jun-21
A22943016 Tympanum Pour 2 0 6 25-Jun-21 02-Jul-21
A22943017 Tympanum Pour 3 0 10 03-Jul-21 14-Jul-21
A22943018 Tympanum Pour 4 0 10 15-Jul-21 26-Jul-21

A22943019 Tympanum Pour 5 0 10 27-Jul-21 06-Aug-21

SUB-SEASUB-SEA TBM TUNNEL - WESTBOUND 315 23-Oct-20 15-Nov-21 210 01-Dec-20 A 18-Aug-21

Precast FaPrecast Fabrication 180 12-Apr-21 15-Nov-21 193 21-Dec-20 A 18-Aug-21

TBM PrecTBM Precast Segments 180 12-Apr-21 15-Nov-21 193 21-Dec-20 A 18-Aug-21
A9440-020 Precast TBM Segment - 10% 36 12-Apr-21 25-May-21 20 21-Dec-20 A 15-Jan-21 A
A9440-030 Precast TBM Segment - 20% 36 26-May-21 08-Jul-21 58 16-Jan-21 A 27-Mar-21 A
A9440-040 Precast TBM Segment - 30% 36 09-Jul-21 19-Aug-21 43 29-Mar-21 A 24-May-21
A9440-050 Precast TBM Segment - 40% 36 20-Aug-21 02-Oct-21 36 25-May-21 07-Jul-21
A9440-060 Precast TBM Segment - 50% 36 04-Oct-21 15-Nov-21 36 08-Jul-21 18-Aug-21

Site EstablSite Establishment 256 23-Oct-20 03-Sep-21 204 01-Dec-20 A 11-Aug-21

Precast EPrecast Elements Storage Yard 0 108 22-Mar-21 A 03-Aug-21

SegmentSegment Yard 0 108 22-Mar-21 A 03-Aug-21
A22942854 Foundation civil works part 1 0 36 22-Mar-21 A 07-May-21
A22942906 RC Beam & Rail Installation 50% part 1 0 12 08-May-21 22-May-21
A22942907 RC Beam & Rail Installation 100% part 1 0 12 24-May-21 05-Jun-21
A22942908 Gantry Crane Assembly part 1 50% 0 12 07-Jun-21 21-Jun-21
A22942909 Gantry Crane Assembly part 1 100% 0 12 22-Jun-21 06-Jul-21
A22943095 Foundation civil works part 2 0 12 07-Jul-21* 20-Jul-21
A22943096 RC Beam & Rail Installation 50% part 2 0 12 21-Jul-21 03-Aug-21

Gantry CrGantry Crane Setup for TBM Assembly 66 13-Apr-21 02-Jul-21 54 03-May-21 07-Jul-21
A229020 Gantry Crane - Ground Beam Construction 24 13-Apr-21 11-May-21 24 03-May-21* 31-May-21
A229030 Gantry Crane - Delivery & Assembly 36 12-May-21 24-Jun-21 24 01-Jun-21 29-Jun-21
A229040 Gantry Crane - Commissioning & Load Test 6 25-Jun-21 02-Jul-21 6 30-Jun-21 07-Jul-21

Slurry TreSlurry Treatment Plant 96 12-May-21 03-Sep-21 160 25-Jan-21 A 11-Aug-21
A6930 Slurry Treatment Plant - Civi l works 36 12-May-21 24-Jun-21 82 18-Feb-21 A 31-May-21
A6940 Slurry Treatment Plant - Delivery & Assembly 24 10-Jun-21 09-Jul-21 24 17-May-21 15-Jun-21
A6945 Slurry Treatment Plant - Instal lation 48 10-Jul-21 03-Sep-21 48 16-Jun-21 11-Aug-21
DesandinDesanding Area 0 48 25-Jan-21 A 24-Mar-21 A
A2294291 Trench 0 10 25-Jan-21 A 04-Feb-21 A
A22942912 Slab 0 10 18-Feb-21 A 01-Mar-21 A
A22942913 Desanding Area 1 Wall 25% 0 17 02-Mar-21 A 20-Mar-21 A
A22942914 Desanding Area 1 Wall 50% 0 17 02-Mar-21 A 20-Mar-21 A
A22942915 Desanding Area 1 Wall 75% 0 15 08-Mar-21 A 24-Mar-21 A
A22942916 Desanding Area 1 Wall 100% 0 15 08-Mar-21 A 24-Mar-21 A

Water TrWater Treatment Plant 0 37 22-Mar-21 A 08-May-21
A22942918 Slab 0 10 22-Mar-21 A 07-Apr-21 A
A22942927 Tank Assembly part 1 0 6 03-May-21* 08-May-21

TANK 1 ATANK 1 Area 0 22 03-May-21 28-May-21
A22942923 Slab 0 10 03-May-21 13-May-21
A22942928 Tank Assembly part 1 0 12 14-May-21 28-May-21

Filter PreFilter Press Building Side 0 119 06-Mar-21 A 31-Jul-21
A22942919 Trench 50% 0 5 06-Mar-21 A 11-Mar-21 A
A22942920 Trench 100% 0 3 12-Mar-21 A 15-Mar-21 A
A2294292 Slab 0 4 13-Apr-21 A 17-Apr-21 A
A22942962 Wall FP 6 0 19 19-Apr-21 A 11-May-21
A22942963 Wall FP 5 0 10 12-May-21 24-May-21
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Tympanum Pour 1
Tympanum Pour 2

Tympanum P
Ty

Precast TBM Segment - 10%
Precast TBM Seg

Foundation civil works part 1
RC Beam & Rail Installation 50% part 1

RC Beam & Rail Installation 100% part 1
Gantry Crane Assembly part 1 5

Gantry Crane Asse
Founda

Gantry Crane Setup fo
Gantry Crane - Ground Beam Construction

Gantry Crane - Delivery &
Gantry Crane - Co

Slurry Treatment Plant - Civil w
Slurry Treatment

Trench
Slab

Desanding Area 1 Wall 25%
Desanding Area 1 Wall 50%

Desanding Area 1 Wall 75%
Desanding Area 1 Wall 100%

Slab
Tank Assembly part 1

Slab
Tank Assembly part 1

Trench 50%
Trench 100%

Slab
Wall FP 6

Wall FP 5
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A2294302 Wall FP 4 0 10 25-May-21 04-Jun-21
A22943022 Wall FP 3 0 10 05-Jun-21 17-Jun-21
A22943023 Wall FP 2 0 10 18-Jun-21 29-Jun-21
A22943106 Wall FP 1 0 10 30-Jun-21 12-Jul-21
A22943107 Stock File Wall 0 12 13-Jul-21 26-Jul-21
A22943108 Acide Wall 0 5 27-Jul-21 31-Jul-21

Filter PreFilter Press Sea Side 0 143 05-Feb-21 A 03-Aug-21
A22942924 Trench 50% 0 9 05-Feb-21 A 18-Feb-21 A
A22942925 Trench 100% 0 6 19-Feb-21 A 25-Feb-21 A
A22942926 Slab 0 10 14-May-21 26-May-21
A22942964 Wall FP 4 0 10 27-May-21 07-Jun-21
A22942965 Wall FP 3 0 10 08-Jun-21 19-Jun-21
A22942966 Wall FP 2 0 10 21-Jun-21 02-Jul-21
A22942967 Wall FP 1 0 10 03-Jul-21 14-Jul-21
A22942968 Stock File Wall 0 12 15-Jul-21 28-Jul-21
A22942969 Acide Wall 0 5 29-Jul-21 03-Aug-21

TANK 2 ATANK 2 Area 0 8 05-Apr-21 A 16-Apr-21 A
A22942922 Slab 0 8 05-Apr-21 A 16-Apr-21 A

External External Trenches 0 56 16-Mar-21 A 26-May-21
A22942970 Trench 30% 0 12 16-Mar-21 A 29-Mar-21 A
A2294297 Trench 60% 0 10 03-May-21 13-May-21
A22942972 Trench 100% 0 10 14-May-21 26-May-21

Mortar PlaMortar Plant 72 12-May-21 06-Aug-21 162 01-Dec-20 A 22-Jun-21
A2293880 Mortar Plant - Installation 48 12-May-21 09-Jul-21 59 03-Mar-21 A 15-May-21
A2293890 Mortar Plant - Commissioning 24 10-Jul-21 06-Aug-21 24 17-May-21 15-Jun-21

Mortar PMortar Plant 0 162 01-Dec-20 A 22-Jun-21
A22942875 batchers & Conveyors Civil works 0 9 01-Dec-20 A 10-Dec-20 A
A22942752 Mixer & Silos Assembly 33% 0 31 07-Jan-21 A 15-Feb-21 A
A22942754 Mixer & Silos Assembly 66% 0 26 16-Feb-21 A 17-Mar-21 A
A22942755 Mixer & Silos Assembly 100% 0 40 18-Mar-21 A 08-May-21
A2294277 Secatol & Aggregates Civil  works 50% 0 9 10-May-21 20-May-21
A22942872 Batchers & Conveyors Assembly 33% 0 12 10-May-21 24-May-21
A22942772 Secatol & Aggregates Civil  works 100% 0 9 21-May-21 31-May-21
A22942873 Batchers & Conveyors Assembly 66% 0 12 25-May-21 07-Jun-21
A22942874 Batchers & Conveyors Assembly 100% 0 12 08-Jun-21 22-Jun-21

DG Store DG Store / Medical Lock 144 01-Dec-20 31-May-21 165 01-Dec-20 A 25-Jun-21
A2293920 Hyperbaric Intervention - LD consultation & Approval 144 01-Dec-20 31-May-21 165 01-Dec-20 A 25-Jun-21

Barging PBarging Point at Portion P 24 23-Oct-20 20-Nov-20 23 22-Dec-20 A 20-Jan-21 A
A229416682 Barging Point - Commissioning 24 23-Oct-20 20-Nov-20 20 28-Dec-20 A 20-Jan-21 A

Barging PBarging Point Spoil Ramp Instalation 0 23 22-Dec-20 A 20-Jan-21 A
A22942763 Barging Point - Cover Installation 0 3 22-Dec-20 A 26-Dec-20 A
A22942929 Barging Point - Commissioning 0 20 28-Dec-20 A 20-Jan-21 A

TBM AssemTBM Assembly 24 15-Jun-21 13-Jul-21 33 26-Jun-21 04-Aug-21
A229425040 Installation of Seal Rings / Launching Seals for WB TBM Launching 24 15-Jun-21 13-Jul-21 24 26-Jun-21 24-Jul-21
S1281 TBS1281 TBM Assembly 0 25 07-Jul-21 04-Aug-21

TBM ShieTBM Shield Segment 0 20 07-Jul-21 29-Jul-21
A105 Shield Segment Assembly 0 14 07-Jul-21 20-Jul-21
A100 TBM Delivery 1st Batch 0 0 07-Jul-21*
A160 Shield Bolts & Cutterhead connection 0 9 21-Jul-21 29-Jul-21

Tail Skin Tail Skin & Erector 0 6 30-Jul-21 04-Aug-21

03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25
January February March April May June July

2021

Wall FP 4
Wall FP 3

Wall FP 2
Wall FP 1

S

Trench 50%
Trench 100%

Slab
Wall FP 4

Wall FP 3
Wall FP 2

Wall FP 1

Slab

Trench 30%
Trench 60%

Trench 100%

Mortar Plant - Ins

veyors Civil works
Mixer & Silos Assembly 33%

Mixer & Silos Assembly 66%
Mixer & Silos Assembly 100%

Secatol & Aggregates Civil works 50%
Batchers & Conveyors Assembly 33%

Secatol & Aggregates Civil works 100%
Batchers & Conveyors Assembly 66%

Batchers & Conveyors Assembl
DG Store / Medical Lock

Hyperbaric Intervention - LD 

Barging Point - Commissioning

arging Point - Cover Installation
Barging Point - Commissioning

TBM Assemb
Inst

Shield 
TBM Delivery 1st B
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Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

A165 Erector + Tail Skin Lifting 0 6 30-Jul-21 04-Aug-21

SUB-SEASUB-SEA TUNNEL CROSS PASSAGE (CP7-CP27a/b) 72 05-May-21 30-Jul-21 144 01-Feb-21 A 30-Jul-21

CP TBM DeCP TBM Design / Fabrication / FAT / Delivery 72 05-May-21 30-Jul-21 144 01-Feb-21 A 30-Jul-21
A229424430 Design 72 05-May-21 30-Jul-21 144 01-Feb-21 A 30-Jul-21

CHA KWOCHA KWO LING ROAD WORKS 84 23-Jul-20 31-Oct-20 216 01-Dec-20 A 25-Aug-21

Site EstablSite Establishment 72 29-Jul-20 22-Oct-20 72 01-Jun-21 25-Aug-21

Barging PBarging Point 72 29-Jul-20 22-Oct-20 72 01-Jun-21 25-Aug-21
A229416712 Barging Point - Foundation 36 29-Jul-20 08-Sep-20 36 01-Jun-21* 14-Jul-21
A229416722 Barging Point - Spoil Ramp Installation 36 09-Sep-20 22-Oct-20 36 15-Jul-21 25-Aug-21

Wai Yip StrWai Yip Street / Cha Kwo Ling Road Junction 84 23-Jul-20 31-Oct-20 144 01-Dec-20 A 31-May-21
A229425350 WYS/CKLR Demolition of Island, Laying of Gully Pipes & Street Light Ducting 21 23-Jul-20 15-Aug-20 40 05-Dec-20 A 23-Jan-21 A
A229425360 WYS/CKLR Construiction of New Road Crossing 18 17-Aug-20 05-Sep-20 16 25-Jan-21 A 11-Feb-21 A
A229425370 WYS/CKLR Setting of Oil Drum & Laying of Ducting for ATC 15 07-Sep-20 23-Sep-20 23 12-Feb-21 A 13-Mar-21 A
A229425380 WYS/CKLR Removal of Planter, Set back road Kerb and relocation of gully 18 24-Sep-20 16-Oct-20 24 22-Feb-21 A 20-Mar-21 A
A229425390 WYS/CKLR Pavement works, Street Furniture & Road Lighting 12 17-Oct-20 31-Oct-20 20 22-Mar-21 A 17-Apr-21 A
A229425391 Section 8E Completion 0 31-Oct-20 0 17-Apr-21 A
Wai Yip StWai Yip Street / Cha Kwo Ling Road Junction 0 144 01-Dec-20 A 31-May-21
A3130 TTA Stage 4 0 9 01-Dec-20 A 10-Dec-20 A
A3125 TTA Stage 3-2 part 1 0 10 09-Dec-20 A 19-Dec-20 A
A31251 TTA Stage 3-2 part 2 0 33 21-Dec-20 A 30-Jan-21 A
A3160 TTA Stage 7 part 1 0 10 01-Feb-21 A 13-Feb-21 A
A31601 TTA Stage 7 part 2 0 27 15-Feb-21 A 18-Mar-21 A
A3181 TTA Stage 10 0 8 17-Feb-21 A 25-Feb-21 A
A229430240 TTA Stage 11 0 40 26-Feb-21 A 17-Apr-21 A
A3180 TTA Stage 9 0 3 15-Mar-21 A 17-Mar-21 A
A3170 TTA Stage 8 part 1 0 6 19-Mar-21 A 25-Mar-21 A
A31701 TTA Stage 8 part 2 0 17 25-Mar-21 A 17-Apr-21 A

A229430250 Reinstatement 0 35 19-Apr-21 A 31-May-21

DRILL & BDRILL & BREAK TUNNEL [D&BR] 95 05-Mar-21 02-Jul-21 95 08-Jun-21 29-Sep-21

Tunnel ExcTunnel Excavation 95 05-Mar-21 02-Jul-21 95 08-Jun-21 29-Sep-21
A12100 EB - D&Br Tunnel - CH9057-9040 Type D - Excavation 34 05-Mar-21 17-Apr-21 34 08-Jun-21 19-Jul-21
A12180 Probe hole at CH9040 1 19-Apr-21 19-Apr-21 1 20-Jul-21 20-Jul-21

A12190 EB - D&Br Tunnel - CH9040-9010 Type D - Excavation 60 20-Apr-21 02-Jul-21 60 21-Jul-21 29-Sep-21

DRILL & BDRILL & BLAST TUNNEL [D&BL] 159 17-Nov-20 03-Jun-21 222 01-Dec-20 A 01-Sep-21

Tunnel ExcTunnel Excavation 159 17-Nov-20 03-Jun-21 222 01-Dec-20 A 01-Sep-21

EastbounEastbound 159 17-Nov-20 03-Jun-21 222 01-Dec-20 A 01-Sep-21

Full FaceFull Face Drill & Blast 159 17-Nov-20 03-Jun-21 222 01-Dec-20 A 01-Sep-21
A1236 Probe hole at CH9190 1 17-Nov-20 17-Nov-20 1 07-Dec-20 A 07-Dec-20 A
A1240 EB - D&Bl Tunnel - CH9190-9160 Type A - Excavation 13 18-Nov-20 02-Dec-20 43 08-Dec-20 A 29-Jan-21 A
A1250 Probe hole at CH9160 1 03-Dec-20 03-Dec-20 1 30-Jan-21 A 30-Jan-21 A
A1260 EB - D&Bl Tunnel - CH9160-9130 Type A&B&C - Excavation 18 04-Dec-20 24-Dec-20 32 01-Feb-21 A 12-Mar-21 A
A1270 Probe hole at CH9130 1 28-Dec-20 28-Dec-20 1 13-Mar-21 A 13-Mar-21 A
A1280 EB - D&Bl Tunnel - CH9130-9100 Type C - Excavation 20 29-Dec-20 21-Jan-21 27 15-Mar-21 A 19-Apr-21 A
A1290 Probe hole at CH9100 1 22-Jan-21 22-Jan-21 1 20-Apr-21 A 20-Apr-21 A
A1295 EB - D&Bl Tunnel - CH9100-9070 Type C&D - Excavation 20 23-Jan-21 18-Feb-21 27 21-Apr-21 A 24-May-21
A1296 Probe hole at CH9070 1 19-Feb-21 19-Feb-21 1 25-May-21 25-May-21
A1300 EB - D&Bl Tunnel - CH9070-9057 Type D - Excavation 11 20-Feb-21 04-Mar-21 11 26-May-21 07-Jun-21
A1330 EB - D&Bl Tunnel - CH9150-9090 Type B/C - Enlargement 38 05-Mar-21 22-Apr-21 38 08-Jun-21 23-Jul-21
A1331 Probe hole at Branch Tunnel S01 1 23-Apr-21 23-Apr-21 1 24-Jul-21 24-Jul-21
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Barging Poin

WYS/CKLR Demolition of Island, Laying of Gully Pipes & Street Light Ducting
WYS/CKLR Construiction of New Road Crossing

WYS/CKLR Setting of Oil Drum & Laying of Ducting for ATC
WYS/CKLR Removal of Planter, Set back road Kerb and relocation of gully

WYS/CKLR Pavement works, Street Furniture & Road Lighting
Section 8E Completion

ge 3-2 part 1
TTA Stage 3-2 part 2

TTA Stage 7 part 1
TTA Stage 7 part 2

TTA Stage 10
TTA Stage 11

TTA Stage 9
TTA Stage 8 part 1

TTA Stage 8 part 2

Reinstatement
DRILL & BREAK TUNN

Tunnel Excavation
EB - D&
Probe h

DRILL & BLAST TUNNEL [D&BL]

Tunnel Excavation
Eastbound
Full Face Drill & Blast

190
EB - D&Bl Tunnel - CH9190-9160 Type A - Excavation
Probe hole at CH9160

EB - D&Bl Tunnel - CH9160-9130 Type A&B&C - Excavation
Probe hole at CH9130

EB - D&Bl Tunnel - CH9130-9100 Type C - Excavation
Probe hole at CH9100

EB - D&Bl Tunnel - CH9100-9070 Type C&D - Excavation
Probe hole at CH9070

EB - D&Bl Tunnel - CH9070-9057 Type D - E
EB - 
Pro
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Activity ID Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

A1340 EB - D&Bl Tunnel - Branch Tunnel S01 33 24-Apr-21 03-Jun-21 33 26-Jul-21 01-Sep-21
EB - D&BEB - D&Bl Tunnel - CH9220-9190 Type A - Excavation 0 6 01-Dec-20 A 07-Dec-20 A
A2294278 EB - D&Bl Tunnel - CH9200-9190 Type A - Excavation 100% 0 5 01-Dec-20 A 05-Dec-20 A
A2294278 Probe hole at CH9190 0 1 07-Dec-20 A 07-Dec-20 A

EB - D&BEB - D&Bl Tunnel - CH9190-9160 Type A - Excavation 0 42 08-Dec-20 A 28-Jan-21 A
A2294278 EB - D&Bl Tunnel - CH9190-9175 Type A - Excavation 50% 0 15 08-Dec-20 A 26-Dec-20 A
A2294278 EB - D&Bl Tunnel - CH9175-9160 Type A - Excavation 100% 0 26 28-Dec-20 A 27-Jan-21 A
A2294278 Probe hole at CH9160 0 1 28-Jan-21 A 28-Jan-21 A

EB - D&BEB - D&Bl Tunnel - CH9160-9130 Type A&B&C - Excavation 0 150 29-Jan-21 A 04-Aug-21
A2294279 EB - D&Bl Tunnel - CH9160-9145 Type A&B&C - Excavation 50% 0 7 29-Jan-21 A 05-Feb-21 A
A2294279 EB - D&Bl Tunnel - CH9145-9135 Type A&B&C - Excavation 100% 0 22 06-Feb-21 A 06-Mar-21 A
A2294283 EB - D&Bl Tunnel - CH9135-9115 Type C 0 20 08-Mar-21 A 30-Mar-21 A
A2294283 EB - D&Bl Tunnel - CH9119-9100 Type C 0 13 31-Mar-21 A 19-Apr-21 A
A2294283 EB - D&Bl Tunnel - CH9103-9090 Type C 0 16 20-Apr-21 A 08-May-21
A2294297 EB - D&Bl Tunnel - CH9103-9075 Type C 0 12 10-May-21 24-May-21
A2294297 EB - D&Bl Tunnel - CH9103-9060 Type C 0 12 25-May-21 07-Jun-21
A2294302 EB - D&Bl Tunnel - CH9135-9115 Type C - Bench Enlargement 25% 0 12 08-Jun-21 22-Jun-21
A2294302 EB - D&Bl Tunnel - CH9135-9115 Type C - Bench Enlargement 50% 0 12 23-Jun-21 07-Jul-21
A2294310 EB - D&Bl Tunnel - CH9135-9115 Type C - Bench Enlargement 75% 0 12 08-Jul-21 21-Jul-21
A2294310 EB - D&Bl Tunnel - CH9135-9115 Type C - Bench Enlargement 100% 0 12 22-Jul-21 04-Aug-21

WestbounWestbound 78 07-Jan-21 15-Apr-21 176 29-Dec-20 A 04-Aug-21

Full FaceFull Face Drill & Break 0 157 29-Dec-20 A 13-Jul-21
Full FaceFull Face Drill & Break 0 157 29-Dec-20 A 13-Jul-21
A2294280 WB - D&Br CH9248-9247 Type A - Excavation 0 28 29-Dec-20 A 30-Jan-21 A
A229428 WB - D&Br CH9198-9208 Type A - Excavation 0 25 27-Feb-21 A 27-Mar-21 A
A229428 WB - D&Br CH9188-9178 Type A - Excavation 0 23 29-Mar-21 A 28-Apr-21 A
A2294287 WB - D&Br CH9178-9168 Type A - Excavation 0 13 29-Apr-21 A 14-May-21
A2294287 WB - D&Br CH9168-9158 Type A - Excavation 0 12 15-May-21 29-May-21
A2294287 WB - D&Br CH9158-9148 Type A - Excavation 0 12 31-May-21 12-Jun-21
A2294287 WB - D&Br CH9148-9138 Type A - Excavation 0 12 15-Jun-21 28-Jun-21
A2294302 WB - D&Br CH9148-9138 Type A - Excavation 0 12 15-Jun-21 28-Jun-21
A2294302 WB - D&Br CH9208-9238 Type A - Excavation 0 12 29-Jun-21 13-Jul-21

Full FaceFull Face Drill & Blast 78 07-Jan-21 15-Apr-21 78 03-May-21 04-Aug-21
A1180 Probe hole at CH9200 1 07-Jan-21 07-Jan-21 1 03-May-21 03-May-21
A1190 WB - D&Bl Tunnel - CH9200-9170 Type A - Excavation 23 08-Jan-21 03-Feb-21 23 04-May-21 31-May-21
A1200 Probe hole at CH9170 1 04-Feb-21 04-Feb-21 1 01-Jun-21 01-Jun-21
A1210 WB - D&Bl Tunnel - CH9170-9140 Type A - Excavation 23 05-Feb-21 06-Mar-21 23 02-Jun-21 29-Jun-21
A12111 WB - D&Bl Tunnel - Backifl ling up to CH9140 30 08-Mar-21 15-Apr-21 30 30-Jun-21 04-Aug-21

Cross PasCross Passage 31 08-Mar-21 16-Apr-21 136 19-Feb-21 A 05-Aug-21

CP32CP32 31 08-Mar-21 16-Apr-21 136 19-Feb-21 A 05-Aug-21
A1440 CP32 - D&Bl Excavation 13.5m 7 08-Mar-21 15-Mar-21 7 30-Jun-21 08-Jul-21
A1445 CP32 - Blast Door 24 16-Mar-21 16-Apr-21 24 09-Jul-21 05-Aug-21
CP32CP32 0 7 19-Feb-21 A 26-Feb-21 A
A22942975 CP32 - D&Bl Excavation 13.5m 0 7 19-Feb-21 A 26-Feb-21 A
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CH9200-9190 Type A - Excavation 100%
190

B - D&Bl Tunnel - CH9190-9175 Type A - Excavation 50%
EB - D&Bl Tunnel - CH9175-9160 Type A - Excavation 100%
Probe hole at CH9160

EB - D&Bl Tunnel - CH9160-9145 Type A&B&C - Excavation 50%
EB - D&Bl Tunnel - CH9145-9135 Type A&B&C - Excavation 100%

EB - D&Bl Tunnel - CH9135-9115 Type C
EB - D&Bl Tunnel - CH9119-9100 Type C

EB - D&Bl Tunnel - CH9103-9090 Type C
EB - D&Bl Tunnel - CH9103-9075 Type C

EB - D&Bl Tunnel - CH9103-9060 Type C
EB - D&Bl Tunnel - CH9135-911

EB - D&Bl Tunnel 
EB - D

Westbound

WB - D&Br CH9248-9247 Type A - Excavation
WB - D&Br CH9198-9208 Type A - Excavation

WB - D&Br CH9188-9178 Type A - Excavation
WB - D&Br CH9178-9168 Type A - Excavation

WB - D&Br CH9168-9158 Type A - Excavation
WB - D&Br CH9158-9148 Type A - Exca

WB - D&Br CH9148-9138 
WB - D&Br CH9148-9138 

WB - D&Br C
Full Face Drill & Blast

Probe hole at CH9200
WB - D&Bl Tunnel - CH9200-9170 Type A - Excava
Probe hole at CH9170

WB - D&Bl Tunnel - CH91

Cross Passage
CP32

CP32 - D&Bl Exca

CP32 - D&Bl Excavation 13.5m
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