Activity Name [ Do | 02V0Start | 02VOFinish |  Star Finish 2027 App
[02 [ 09 N{aym [ [|3o [ % |Ju1nse [ 20 ] 2'7 [ 04 ] 11JU|y| 8] % [ 8 A[ugu155t [ 2 ] z|9 [ % Tepgnb[erm I zell 03 ] 1Oom[be;7 [ [ 31 [ O mller:fr[ 21 [
ED/2018/04 - Trunk Road T2 25-Aug20 | 21-un22 | 25-Aug-20A mm — e —
DESIGN SUBMISSION & APPROVAL 513 23-Sep20  21-Jun22  28-0ct20A  12-Jan-22 B
GENERAL 359  06-Oct-20 20-Dec-21 = 30-Dec20A | 14-Dec-21
Design Memorandum 0 06-Oct-20 06-Oct-20 = 21-Apr-21 A 07-Jun21A
Design Memorandum - Further Information required 0 21-Apr-21 A | 16-May-21 A EEEEEEEESEEE Design Memorandum - Further Information re
Design Memorandum - 7th Sub 0 16-May-21A 777777777777777777777777777777777777777777777777
Design Memorandum - Approval 0 06-Oct-20 07-Jun-21A - 777777 777777777777777777777777777777777777777777
Design Memorandum - 7th Review 0 17-May-21 A | 07-Jun-21A - 777777 777777777777777777777777777777777777777777
Construction Traffic Impact Assessment - Kai Tak Area 0 06-Oct-20 06-Oct20 | 03-May-21A  18-Sep-21 |: ! !
CTIA Kai Tak Area - Resubmission 0 03-May-21 A | 19-Aug-21 A : : :
CTIAKai Tak Area - 6th Sub 0 9AA [ T
CTIAKai Tak Area - Approval 0 06-Oct-20 18-Sep-21 ””” ””””””””
CTIA Kai Tak Area - 6th Review 0 0-Aug21A | 18Sep21 | |
ACABAS - Western Tunnel Portal 30 20Nov-20 = 24-Dec20 = 29-Apr-21 A | 18-May-21 A A A A
DDA - 2nd Review by SO 35 20Nov20 = 24-Dec20 = 29-Apr21 A 18-May-21A _ ””” ””” DDA - 2nd 'iééuéw by'éé ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - SO Consent for Construction 0 24-Dec-20 18-May-21 A T 0 7 DDA - SOC onsentforConstruotlon 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
AIP Roadworks and Street Furniture 0  16-Feb-21  16-Feb-21 | O1-Apr-21 A 10Sep21 |1 . | 1 R e
AP - 3rd Review by SO 0 01-Apr-21 A 05-May-21A i’ﬂlﬁ"s’r&’h’ei/ié\?v’by’éo ””””””””””” R TSt
AIP - Further information required by SO 0 06-May-21 A = 28-May-21A * ””” ‘”"""""'}’/3iFV’#&&hé’r]hfdrh%éhbh’Eécilj&éd’by’éd'""""’""""""""""""? ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AP - 4th Sub 0 8May21A [l | 1 | @AP-&hsSw | . | Ty e
AP - 4th Review by SO 0 29-May-21 A 29-Jun-21A _ ””” j"’"’f""A'lb"itiri’Fié\}{e’v&b’y’éii ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - Further information required by SO 0 0un21A | 0uk21A || _AIPFurthermformahonreqwred)ySO ”””””
AP - 5th Sub 0 Mduk21A [T A A S S ’li[ﬁ”éth’éub ””” N [ T I
AIP - SO Consent for DDA Submission 0 16-Feb-21 0Sep2t || 1L . ””” ;7"’(A’P"éé’c’éh’séhii‘ér’ 5DA’éhb}ﬁ{s’siéh"""""L ”””””””””””””””
AP - 5th Review by SO 0 Mu21A | 10Sep21 | | T | | A’lb”é{H’Féé\}uéWb’y’sé ”””””””””””””””””””””””””””””””””
DDA Roadworks and Street Furniture 76 16-Feb-21 | 21-May21 = 11-Sep21 | 14-Dec-21 _'—V ”””””””””” 5E3A'F'kb'a’dv§féﬂis"ah’d"sir’éét'#h%ri&ﬁr’é’"”"""f ””” o A
DDA - Draft - Preparation by Designer % f6Feb21  29-Mar21 | 11Sep21 = 260ct2t | . . | ””” ”””””” ””” ””” f""’i"""’""""""’""’"""""”""i"D’blA"’D’r’a'fi"Pré’pia’ré’n’dr{bybé’sigl
DDA - Draft - Final Review and prepare for 1st Sub 18 NMar2 | BApr2A | 27:0ct2 | feNov2t | | e === DDA~ Deiit-
DDA - 1st Sub 0 23-Apr-21 Nov-21 | | o o T S ( ””” § ””””” {bb’A"{s’{éh
DDA - Review by SO 28 24-Apr2t | 21-May21  17Nov21 = 14-Dec-21 :- ””” ””” ””” ””” ”””””” ””” ””” :: ”””
DDA - Review by IP / DC 28 24-Apr21 | 2A-May21 | 17Nov21 | W4Dec2t m—m———— | 1 oL N e e
DDA Traffic Sign, Road Marking & Sign Gantry 75 21Sep21 | 0Dec2t | OLA21 A AOct2t || T e e S e e S ————
DDA - Review by IP / DC 28 21-Sep21 | 18-Oct21 | 01-Apr-21 A 03-May-21Aj ””” ””” ””” ”””””” ””” ””” ”””””””” o —————— -"’DBA”R’év]éWB’y’IPTD’C’ ””””””””
DDA - Review by SO 2 21Sep21  18Oct2l | O1Ap21A 14Mey2!A B A —_— -"’D’liA”R’év]éM’y"s"o’ ””””””””””””
DDA - Further information required by SO 24 190ct21 | 15Nov21 | 15May-21A 2-Jun21A [ | I ””” — I A ] s e e -"DijA"#uhhé’r
DDA - 2nd Sub 0 15-Nov-21 an2ta [T e T R & DDA-2nd Su
DDA - 2nd Review by SO % | 16-Nov21 | 20Dec21 | 23dun21A | O8JultA [ 1 1 L T ——— e ee—=
DDA - Further information required by SO 0 09-Jul21A | 08-Sep-21 ””” ””” _:l ””” ”””””” ””” ””” f""'bb}(’F’u’r{ﬁér’[rifb}fﬁa{tiéri’rédhir’édb'y’éé""”"""""'""""""3 ”””
DDA - 3rd Sub 0 08-Sep-21 ””” ””” T o ODDASrdSub ”””””””””””””””””””
DDA - SO Consent for Construction 0 20-Dec-21 13-Oct-21 777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 R
DDA - 3rd Review by SO 0 09-Sep21 | 13-Oct-21 ””” ”””””””””””””””””””””””””””””””””””””””””””” |""""’""""""’""’""i”t&bx'é}aﬁé’viév’v'tiy’éo ”””””””””””
DDA Street Lighting (AGR/ DPR/ S20/ L10/ L18) 0 2dan21 | 24an21 | M8-Apr21A | 250ct21 | e e e
DDA - Further information required by SO 0 16-Apr21 A | 07-Jun21A [ f""f""'f""f"’DEA"FliEthé’r]h’fdr'n’wé’nb?{r’édu[réa’tiy’s{b ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 4th Sub 0 rdun2ta | T $’D5A"4t’ri’sh’5 ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Page 1 of 24 ® @ Miestone VY S| mmary Date Revision Checked Approved
Data Date: 03-Sep-21 Y ED/2018/04 Trunk Road T2 and Infrastructure Works 1900ty VL
Actual Miestone
:_:W for Developments at South Apron hord i
Baseline Miestone
== seschoa Three Months Rolling Programme (Aug-21) e S




[Activity Name Du | 02V0 Start 02V0 Finish Start Finish — | | — :L?gztjst | S | —— — |
102[09[16[23[30[06[13[20[27[04[11 8 [ % 01[08[15[22[29|05[12[19[26[03[10[17[24[31[07[14[21[28
DDA - 4th Review by SO 0 08-Jun-21A = 15-Jul-21A ‘ ‘ ‘ ‘ : — DDA - 4th Review by SO ‘ ! ! ! ! : : :
DDA - Further information required by SO 0 16-Jul-21 A f0sep21 | A o [ A _ 77 777777 777777777777 777777 777777 777777 bilf)’A’ ﬁhﬁﬁér |7r17f6frha’tlidrﬁédh|’réabyisﬁo 77777777777777777777777777777777777777
DDA - 5th Sub 0 10Sep21 [ I T 6 ESDA"éiri’s’db ”””””” S I
DDA - SO Consent for DDA Submission 0 22-Jan21 25-Oct-21 ””” A 6 'bb}\"S’O’Cbh’sé’r{t’fb’rbbﬂ§u5mié«
DDA - 5th Review by SO 0 MSep21 | 25.0ct2t | L | _ ”””””””””””””””””””””””””””” D bﬁ%&hﬁéﬁé\ﬁ@é(’) ””””
DDA Structural Health Monitoring System (SHVS) 133 28Dec20 = 11-Jun21 | 23-Mar-21A  05-Jul-21 A P | ES DA S%Eddﬁriai H’éailli%’l\)lbhitb’r{r{gj ’s’y’s’téhi ’(S’HM’S’)’ R it e S i A S B A A
DDA - Draft - Preparation by Designer 3 | 28-Dec20 | 08-Feb-21 | 23-Mar-21A  05-May-21A ””””””””””””””” ”””””””””””””””””””””””” ”””””””””””””””
DDA - Draft - Final Review and prepare for 1st Sub 24 09-Feb-21 11-Mar-21 | 06-May-21A | 13-May-21A ailrli?é;lliéviv’ér;&7p7ré7péiréifioiri1sitiéhbii 7777777777777777777 777777777777777777 S [ [ 7777777777777777777 . S
DDA - 1st Sub 0 11-Mar-21 13-May-21A [ | R N e o S L [
DDA - Review by SO 28 12Mar-21 | 08-Apr21 | 14May21A 08Jun21A [ ‘”"";"’""""":""’Db’A"Fié\}[év’v’tiy’S’é ”””””””””””””””””””””””””””””””””””””””””””””””””””” ”””””””””””””””””””””
DDA - Further information required by SO 24 09-Apr21 | 07-May-21 | 09-Jun21A | 10-Jun21A B B DDA- Further irifb’rEﬁé‘t]c’)ﬁ’réqﬁr’éd by so e I
DDA - 2nd Sub 0 07-May-21 10-Jun21A ”””” * ”lij”’Z’Hd Sliti ”””””””””””””””””””””””””””””””””””””””””””””””””””” ”””””””””””””””””””””
DDA - Review by P / DC 28 12Mar-21 | 08-Apr21 | 14-May21A  10-Jun21A — ”””” D bK’Fié\}{e’v&B’y’i?/"D’C ””””””””””””””””” ””” ”””””””””””””””””””””””””” ”””””””””””””””””””””””””””
DDA - 2nd Review by SO 35 08-May21 | 11-Jun21 | 11-Jun21A | 05-Jul21A | — ————— EEEEEE—— T ””” j ””” T ””” j””DbA”Z’r{d ’Fie\h’eizvbyé’d ””””””””””””” o R D o
DDA - SO Consent for Construction 0 11-Jun-21 05-Jul21 A <> ”””””””””” 6 "DblA"’s’é’ébh’sé’ri{fb’r’c’éhé{rh’c’nb’r{ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP Landscape Design 5 | 15-Nov-20 = 26-Jan-21 | 30-Dec-20A  07-Jun-21A B T e
AP - Review by IP /DC 28 15-Nov-20 = 12-Dec20 = 30-Dec-20A  11-May-21A [ /Dé( ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - Further information required by SO 0 13-Apr-21 A | 11-May-21 A : AIP FurtherInfurméilbhifédﬁliréaiﬁyfsrb 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
AP - 3rd Sub 0 11-May21A | § e A A
AIP - SO Consent for Construction 0 26-Jan-21 07-Jun21A 3 3 N {A’Iﬁ"éb’ 6dﬁééh{%6£ ’Cb"r{s’thjdiéh ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AP - 3rd Review by SO 0 12-May-21 A 07-Jun21A | | 1 I ”"":’"""j”"":’”’AiF””ér’d’R’év’|é’v&b'y’é6""""3’ ””” e L
DDA Landscape Design 141 27-Jan21  22-Juk21 | 08-Jun21A  13-Noy-21 [ F— —— ;
DDA - Draft - Preparation by Designer 42 27-Jan-21 19-Mar-21 08-Jun21A | 15-Jul-21A | ! ! ! ! ! _ DDA Draft Preparahon byDe3|gner
DDA - Drat - Final Review and prepare for 15t Sub 2 0Mar2l | AAE2 | Bd21A | BJui21A | — b’o’A"D’;afi"F’mgméo.’ewaaab}éba,’rafaﬁs’t’sus ””””””””””””””””””””””””””””””””””””””””
DDA - 1st Sub 0 21-Apr-21 28-Jul-21 A ””” ””” :"’""L"’(DBAW’é{éhb ””””” ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Review by SO 28 2-Apr21 | 19May21 | 29-Jul21A | 09-Sep-21 ””” — R DR BN DDA-ReviewbysSO: 1
DDA - Review by IP /DC 28 | 2-Apr21 | 19-May-21 | 20-Jul21A | 09-Sep-21 | |
DDA - Further information required by SO 24 | 20-May-21 17-Jun-21 10-Sep-21 09-Oct-21 | ! ! ‘ !
DDA - 2nd Sub 0 17-Jun-21 09-Oct-21 o | 0 DDA 2nd Sub
DDA - 2nd Review by SO 35 18Jun21 | 2-uk21 | 10-Oct21 | 13-Nov-21 ””” ””””””” e— ””””””” u ””” ””” S— f’b’bA ’éha’héi/h
DDA - SO Consent for Construction 0 22-Jul21 BNov-21 | ¢ ] ] T ol ] I . I o ‘BDA ’é’o"C’bhé
DEPRESSED ROAD [DPR] 120 23Sep20  19Feb21 | 2Apr2t A 2Nov2t | Ui e
DDADPR - Portal Structure 120 23-Sep-20 | 19Feb-21 | 29-Apr21A  27Nov21 | . | 0 e
DDA - Draft - Preparation by Designer 30  23-Sep20  30-0ct20 = 29-Apr-21 A | 28-May-21 A _ ””” :”"":’"""[E"D’A"Dia’fi"Pr’ébér’éﬁdribybé"iéﬁ& ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Draft - Final Review and prepare for 1st Sub 2% O07Nov20 = 04Dec20  20May21A  10Sep21 [ 1 ] | ’D’le’ *b’réft’ ’ﬁriail’ R%il]e\}v’éh a’;ir’e’ﬁé r’e’f'dr"i st SUB ””””””””””””””””””
DDA - 1st Sub 0 04-Dec-20 10Sep21 [ 0l 37 DDA- ’i st ’Sliti ”””””””””””””””””””””””””””””””””
DDA - Review by SO 28 05Dec20 = Of-Jan21 | M1-Sep21 | 080ct21 | | i e |’ 'DDA- *RéiliéWBy’s’é ””””””””””””””””””””
DDA - Review by IP /DC 28 05Dec20 = Ol-Jan21 | 11Sep-21 = 08Oct2t | . L L e |”bb’A' TRéiliév"v’tiy]P’/ oc
DDA - Further information required by SO 12 02+Jan21  15Jan21 | 09-0ct21 | 23-Oct21 | 0L I::I ”””””””” D EA"Fl]&hé’r]hfdr’rﬁéhbh’r’eﬁd#é&’b’y’
DDA - 2nd Sub 0 15-Jan-21 B0ct21 | L L e e 3 ’DtiA“z’rid ’s’ﬁb ””””””””””
DDA - SO Consent for Construction 0 19-Feb-21 -Nov21 [ 1 L 0 b
DDA - 2nd Review by SO 3 f6dan21 | 19Feb-21 | 24-0ct21 | 27-Nov21 || T [ —— 13’ b
Stage 1A Completion 0 19-Feb-21 7-Nov21 [ 1L @S
WEST VENTILATION BUILDING [WVB] 247 14-Nov-20  14-Sep21  28-Oct20 A  24-Dec-21 vWESTVENTILATIONBUILDINGNVVB] ””””””””””””””””
Page 2 of 24 0:7 r;n::::;r WY Summary 13-[)5??9 00\/Fjevision WYiheCked Approved
Data Date: 03-Sep-21 ————", ED/2018/04 Trunk Road T2 and Infrastructure Works SO 20 Torvo TIPS T
Actual Miestone
:_: e for Developments at South Apron A0 oVt SPallo (Wi
Baseline Miestone
=== Bt Three Months Rolling Programme (Aug-21) e S




Activity Name Dur | 02VO Start 02V0 Finish Start Finish = | — | = :L?gztjst | S | —— | e |
[02[09[16[23[30[06[13[20[27[04[11[18[25 [08 [ 16 [ 22 | 29 | 06 [ 12 | 19 [ 26 [ 03 | 10 [ 17 [ 24 [ 31 [ 07 | 14 | 21 |28
DDAWVB - ELS Design (DCRA + Dewatering & PumpingT = 0 | 08-Feb-21 08-Feb-21 | 02-Apr-21 A | 27-Jul-21 A : : : : : : : : : : : : : : : : : : : : : : : : ‘
DDA - 4th Review by SO 0 02-Apr-21 A | 04-May-21 A
DDA - Further information required by SO 0 05-May-21A | 11-May-21 A
DDA - 5th Sub 0 11-May-21A |
DDA - 5th Review by SO 0 12-May-21 A | 16-Jun21A |
DDA - Further information required by SO 0 17-Jun-21A | 20-Jul-21 A
DDA - 6th Sub 0 20-Jul-21 A
DDA - SO Consent for Construction 0 08-Feb-21 27-Jul-21 A
DDA - 6th Review by SO 0 21-Jul-21 A 27-Jul-21 A
DDA WVB - Accommodation (SoA) 79 | 30-Dec-20 09-Apr-21 = 29-Oct-20 A | 16-Sep-21
DDA - Further information required by SO 0 09-Mar-21 A | 12-Jul-21 A
DDA - 3rd Sub 0 12-Jul-21 A
DDA - Reviewby IP /DC 28 | 30-Dec-20 26-Jan-21 | 29-Oct-20 A | 09-Sep-21
DDA - SO Consent for Construction 0 09-Apr-21 16-Sep-21
DDA - 3rd Review by SO 0 13-Jul-21A | 16-Sep-21
DDAWVB - Permanent Structure 78 | 11-Mar-21 17-Jun21 | 03-Feb-21A | 17-Jul-21A
DDA - Further information required by SO 30 08-Apr-21 13-May-21 = 20-Mar-21A | 13-May-21A
DDA - 2nd Sub 0 13-May-21 13-May-21 A }
DDA - Review by IP /DC 28 | 11-Mar-21 07-Apr-21 | 03-Feb-21A | 13-May-21A
DDA - SO Consent for Construction 0 17-Jun-21 17-Jul-21 A
DDA - 2nd Review by SO 35 14-May-21 17-Jun-21 | 14-May-21A = 17-Jul-21 A
DDAWVB -ABWF 151 | 11-Mar-21 11-Sep-21 | 14-May-21A = 24-Dec-21 I°
DDA - Draft - Preparation by Designer 45 = 11-Mar-21 07-May-21 | 14-May-21A = 14-Aug-21A ‘ ‘
DDA - Draft - Final Review and prepare for 1st Sub 24 08-May-21 05-Jun-21 16-Aug-21A | 17-Sep-21 - ! !
DDA - 1t Sub 0 05-Jun-21 17-Sep-21 ‘ |
DDA - Review by SO 28 06-Jun-21 03-Juk21 | 18-Sep-21 | 15-Oct-21 ! e : ) | ‘ |: ; 1 ] | DDA-! Rewewby so |
DDA - Review by IP /DC 28 | 06-Jun-21 03-Jul-21 18-Sep-21 15-0ct21 | 7777777777777777777 77777 77777777777777777777 777777777777 iiiiiiiiiiiiiiiiiiiiiiiiii 77777 IT 777777 777777 77777 i Blf)A”ﬁé\;IéWWIiI:’”fBC 777777777 i
DDA - Further information required by SO 30 05-Jul-21 07-Aug-21 16-Oct-21 19Nov21 [ ] ' 777777777777 ' 77777777777777777777777777 777777 o |T 777777 |DD/-\FUI
DDA- 2nd Sub 0 07-Aug-21 9Nov21 | I o e L & DDA-2n
DDA - 2nd Review by SO 3% 08-Aug21 | 11Sep21 | 20Nov-21 | 24Dec2t [ 1Ll L ””””””””””””””””” I: ”””
DDAWVB - General Building Plan 77 16-Jun-21 14-Sep-21 28-Oct-20 A | 16-Sep-21 ‘ vDDAWVBGeneraIBU|Id|ngP|an 777777
DDA - Further information required by SO 0 09-Mar-21 A | 12-Jul-21 A DDA Fu rlher mformatlon req U|red by SO
DDA - 3rd Sub 0 -uk21A [ 0 57 b’di\"é%d §L]t3 ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Reviewby IP /DC 28 | 16-Jun-21 13-Jul-21 | 28-Oct-20 A | 09-Sep-21
DDA - SO Consent for Construction 0 14-Sep-21 16-Sep-21
DDA - 3rd Review by SO 0 13-Jul-21A | 16-Sep-21
DDA WVB - Aesthetic Design 199 = 14-Nov-20 20-Jul-21 18-Feb-21 A 20-Nov-21 [
DDA - Draft - Preparation by Designer 48 | 14-Nov-20 12-Jan-21 18-Feb-21 A | 03-May-21A ;
DDA - Draft - Final Review and prepare for 1st Sub 24 13-Jan-21 09-Feb-21 | 04-May-21A  13-May-21A |:
DDA - 1st Sub 0 09-Feb-21 13-May-21 A
DDA - Review by SO 28 | 10-Feb-21 09-Mar-21 | 14-May-21A | 03-Jun-21A
DDA - Further information required by SO 24 10-Mar-21 10-Apr-21 04-Jun21A | 19-Jun21A
DDA - 2nd Sub 0 10-Apr-21 19-Jun-21 A
DDA - Reviewby IP /DC 28 | 10-Feb-21 09-Mar-21 | 14-May-21 A = (09-Sep-21 DDA Rewew by P /DC
Page 3 of 24 4 @ Miestone P—Y Summary Date Revision Checked Approved
Data Date: 03-5ep-21 i ED/2018/04 Trunk Road T2 and Infrastructure Works L e
BOUYGUES ez fonvt Jerlie Wt
S e for Developments at South Apron A0 oVt SPallo W
o < Baseine Miestone
= sesoresr Three Months Rolling Programme (Aug-21) e T T




Activity Name Dur | 02VO Start 02V0 Finish Start Finish = | — | = :L?gztjst | S —— e |
[ 02 [ 09 [ 16 [ 23 ] 30 [ 06 | 13 ] 20 [ 27 [ 04 ] 11 [ 18 | 25 [08 [ 16 | 22 [ 29 [ 06 [ 12 | 19 | 26 | 03 10[17[24[31[07[14[21 [28

DDA - 2nd Review by SO 35 11-Apr-21 15-May-21 = 20-Jun21A | 15Sep21 F———7— 1 1 1 1 ] I DDA-2nd Reviewby C0 | | | 1 1 1 1

DDA - 2nd Review by IP BOAN2 | I5May21 | DIn21A | 5Sep2t e | —— E—T fntiA”z’ﬁd’Fié\héVv’tiyiﬁ ””””””””””””””””””””””””””””

DDA - Further information required by SO 24 17-May-21 15-Jun-21 16-Sep-21 16-Oct-21

DDA - 3rd Sub 0 15-Jun-21 16-Oct-21

DDA - SO Consent for Construction 0 20-Jul-21 20-Nov-21

DDA - 3rd Review by SO 35 16-Jun-21 20-Jul-21 17-Oct-21 20-Nov-21

SOUTH APRON ROAD WORKS 483 = 30-Oct-20 21-Jun-22 01-Apr-21 A 30-Nov-21 [

AIP Road L10 (S) 0 300ct20  30-0ct20 | 27-Ap21A | 10-May21A |

APP - SO Consent for DDA Subrmission 0 30-00t:20 10-May21A || 8’A’|E>"S’d’ééﬁééhi’fc’r’b’bA’Shb}ﬁ{s’sibr} ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

AP - 4th Review by SO 0 27-Apr-21 A | 10-May-21 A E”Klﬁ”&iﬁ Féé\héw WSGT ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

DDARoad L10 (S) +Outfall 2 - Permanent Utility Design 0 26-Feb-21 26-Feb-21 09-Apr21 A = 26-May-21 A o Co e

DDA - SO Consent for Construction 0 26-Feb-21 26-May-21 A ””” ODDASOConsentforConstructlow ””””””””

DDA - 4th Review by SO 0 09-Apr21 A | 26-May-21 A _ 777777 77777 DDA4thEVIGWbySO 777777777777777

DDA Raad L10 (S) - Alignment, Traffic Sign, Road Marking: 0 = 25:May21 = 25May21 | 16Ap21A 250021 || | f""""’V’D"D’/S’Rbéd’Lib’(s’)"Ai@h’n&éh’t’ﬂéfﬁ’&éig’,ﬁ'Rb’édMérk]hg’éﬁd’fr’a{fhéhgh’tf’""'"""’""""""""""""’""""""’"’"""""""""""""""""’f’ ””””””””

DDA - 3rd Review by SO 0 16-Apr-21 A | 03-May-21 A -DDA3rdReV|ewbySO 77777777777777777777777777777777 777777777777777

DDA - Further information required by SO 0 04-May-21A | 12-Jun21A _ 777777 DDAFunherlnformatlonreqwredbySO 777777777777777

DDA - 4th Sub 0 12-Jun-21 A ””””””””””” 3 DDA4thSub ”””””””””

DDA - 4th Review by SO 0 14-Jun-21 A | 24-Jun-21 A — 7 77777 ‘ DD/4thReV|ewby$O 777777777777777

DDA - Further information required by SO 0 Bgun21A | 10Sep21 | S T — E— I | | DDA - Furthet information required by SO | I T

DDA - 5th Sub 0 10-Sep-21

DDA - SO Consent for Construction 0 25-May-21 25-Oct-21

DDA - 5th Review by SO 0 11-Sep-21 25-Oct-21

DDA Road L10 (S) - Roadworks and Street Fumiture 0 19-Aug-21 19-Aug-21 | 01-Apr-21 A | 25-Oct-21

DDA - 3rd Review by SO 0 01-Apr-21 A | 13-May-21 A

DDA - Further information required by SO 0 14-May-21 A | 31-May-21A }

DDA - 4th Sub 0 31-May-21 A

DDA - 4th Review by SO 0 01-Jun21A | 21-Jun-21 A |

DDA - Further information required by SO 0 22-Jun21A | 02-Jul-21A

DDA - 5th Sub 0 02-Jul-21 A

DDA - 5th Review by SO 0 03-Jul-21A | 21-Jul21A

DDA - Further information required by SO 0 22-Jul-21 A 10-Sep-21

DDA - 6th Sub 0 10-Sep-21

DDA - SO Consent for Construction 0 19-Aug-21 25-Oct-21

DDA - 5th Review by SO 0 11-Sep-21 25-Oct-21

DDA Foot Bridge FB-02 0 09-Mar-21 09-Mar-21 01-Apr-21 A 25-Oct-21

DDA - Further information required by SO 0 01-Apr21 A | 11-May-21 A

DDA - 3rd Sub 0 1‘I-May-21A

DDA - 3rd Review by SO 0 12-May-21A | 20-Jul-21 A

DDA - Further information required by SO 0 21-Jul-21A | 10-Sep-21

DDA - 4th Sub 0 10-Sep-21

DDA - SO Consent for Construction 0 09-Mar-21 25-Oct-21

DDA - 4th Review by SO 0 11-Sep-21 25-Oct-21

[STE] DDA CUE L10 (N) Permanent Works 29 06-Oct-21 09-Nov-21 | 02-Apr21 A = 08-Oct-21 | '

DDA - 2nd Review by SO 35 06-Oct-21 09-Nov-21 | 02-Apr21 A | 14-May-21 A ; 1 DDA 2nd Rewewb
Page 4 of 24 V'S @ Miestone \ e Date Revision Checked Approved
Data Date: 03-Sep-21 e, ED/2018/04 Trunk Road T2 and Infrastructure Works B T

Actual Milestone
S e for Developments at South Apron hord i
O < Baselne Miestone
= sesoresr Three Months Rolling Programme (Aug-21) e T T




[Activity Name Du | 02V0 Start 02V0 Finish Start Finish — | — | — :L?gztjst | S | —— — |
[02[09[16[23[30[06[13[20[27[04[11[18[25 [08[15[22[29|05[12[19[26[03[10[17[24[31[07[14[21 28

DDA - Further information required by SO 0 15-May-21A | 28-May-21A |: : I | DDA - Furthermformatlon required bySO ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
DDA - 3rd Sub 0 28-May-21 A ””” 0 EA’;éfd’SJ:B ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 3rd Review by SO 0 BMay21A  28Jun21A [ 1 1 S D | A L
DDA - Further information required by SO 0 23-Jun21A | 26-Aug-21A _ bDA-Furthennformahon requwed bySO
DDA - 4th Sub 0 BAwg21A | A f"’&’bb)\’-’iir}’édb ”””””””””””””””””””””””””””””””””””””””””””””””””
DDA - SO Consent for Construction 0 09-Nov-21 egoct2t [ 1 ] N A e immiﬁ"””’<’>’Bbﬁf§dfébhrs’eﬁt’f
DDA - 4th Review by SO 0 TAg21A | 08Ot | U Y — IHDBA’lzit’Hiié\‘/]é\}\]biféé ”””””””””””””””
[STE] DDA District C odling System Permanent Works 0 09-Dec-20 09-Dec20 | 13-Apr21 A | 21Sep21 |1 Ll L
DDA - 3rd Review by SO 0 13-Apr21 A 06-May-21A i”b’DA’ ’é}dféébiéw’tiy’ §C ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Further information required by SO 0 07-May-21A | 02-Sep-21A “ 777777 777777 777777 777777 777777777777 777777 777777 bfler7I5(Jhhéfr]hi‘ér’rﬁé’tlbh’fédl}[r’e&’li)}fsfé 77777777777777777777777777777777777777777777
DDA - 4th Sub 0 @-Sep21A [ L L LUl A 3’""’E’"i"bb/&"it}{éh’ti ””””””””””””””””””””””””””””””””””””””
DDA - SO Consent for Construction 0 09-Dec-20 21-Sep-21 777777 777777 777777 777777 777777777777 777777 777777 3 777777 f7”7”Homljlf)Af7Sfdfébhfséhft’fbf6éﬁéfrhbi|6h 77777777777777777777777777777777
DDA - 4th Review by SO 0 03-Sep-21 A 21-Sep-21 777777 7 777777 777777 777777 777777777777 777777 7_DDA4thReV|ewbySO 777777 777777 7 777777
[STE] AIP Kai Hing Road / Lam Chak Street Modification 24 03Nov21 | 30Nov21 = 03-Nov-21 = 30-Nov21 [ . 1 L | L L ——
AIP - Draft - Preparation by Designer 24 03-Nov-21 30-Nov-21 03-Nov-21* 30-Nov-21 777777 7 777777 777777 777777 777777777777 777777 7 777777 777777 777777 '7 777777 :”'

[STE] DDA Hoi Bun Road Junction - Permanent Utility Desi
DDA - Further information required by SO

DDA - 5th Sub

16-Dec-20 16-Dec-20 | 30-Apr-21 A | 15-Jun21A
30-Apr-21 A | 27-May-21 A

27-May-21A |;

16-Dec-20 15-Jun-21 A

28-May-21A | 15-Jun-21A ‘

22-Dec-20 22-Dec20 | 03-May-21A = 27-Aug-21A |:
03-May-21A | 09-Jul-21A

DDA - SO Consent for Construction
DDA - 5th Review by SO

[STE] DDA Hoi Bun Road Junction - Alignment, Traffic Sign
DDA - Further information required by SO

DDA - 4th Sub 09-Jul-21 A
DDA - 4th Review by SO 10-Jul-21A | 26-Jul-21 A
DDA - Further information required by SO 27-Jul-21 A | 05-Aug-21A
DDA - 5th Sub 05-Aug-21A |

DDA - SO Consent for Construction 22-Dec-20 27-Aug-21A |
06-Aug-21 A | 27-Aug-21 A

03-Dec-20 = 03-Dec20 = 13-Apr-21 A 13-May-21A |:
03-Dec-20 13-May-21 A 3

13-Apr-21 A | 13-May-21A

03-Dec-20 03-Dec-20 | 21-Apr-21 A 15-Jul-21A
21-Apr-21 A | 20-May-21A :

20-May-21A |:

03-Dec-20 15-Jul-21 A ‘

DDA - 5th Review by SO

[STE] DDA Hoi Bun Road Junction - Roadworks and Streef
DDA - SO Consent for Construction

DDA - 4th Review by SO

[STE] DDA Hoi Bun Road Junction - Street Lighting
DDA - Further information required by SO

DDA - 5th Sub
DDA - SO Consent for Construction

O O O O O O O O o o o o o o o o o o o o o

DDA - 5th Review by SO 21-May-21A | 15-Jul-21A
[STE]AIP Road L10 (N) 69 = 24-Dec-21 21-Mar-22 | 01-Apr21 A | 15-Oct-21 |:
AIP - Review by SO 28 | 24-Dec-21 20-Jan-22 01-Apr21 A | 20-May-21 A
AIP - Review by IP /DC 28 = 24-Dec-21 20-Jan22 | 01-Apr-21 A | 08-Jul-21A
AIP - Further information required by SO 0 20-May-21 A = 08-Jul-21 A
AIP - 2nd Sub 0 08-Jul-21 A
AIP - 2nd Review by SO 0 08-Jul-21A | 21-Jul-21A
AIP - Further information required by SO 24 21-Jan-22 21-Feb-22 22-Jul-21 A | 10-Aug-21A
AIP - 3rd Sub 0 21-Feb-22 10-Aug21A |:
Page 5 of 24 4 @ Miestone P—Y Summary — DDat;a9 00VFjevision WYChecked Approved
[ Planned Bar -Dec- u
Data Date: 03-Sep-21
P I Critical Adivty E D/20 1 8/04 Tru n k Road T2 a nd I nfrastru Ctu re WO rkS BOUYGU Es 22-Feb-20 01V0 SPa/LLo WYu
M St for Developments at South Apron - 09Apr20  |01V1 SPallo  |Wvu
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[Activity Name Dur | 02VO Start 02V0 Finish Start Finish = | — | = :L?gztjst | S | —— e |
[ 02 [ 09 [ 16 [ 23 ] 30 [ 06 | 13 ] 20 [ 27 [ 04 ] 11 [ 18 | 25 [08[15[22[29|05[12[19[26[03[10[17[24[31[07[14[21 [28
AIP - 3rd Review by SO 28 | 22-Feb-22 21-Mar-22 | 11-Aug-21A | 24-Aug-21A | 1 1 1 1 1 1 1 1 1 1 1 | _ ‘ ‘ ‘ | | | | | | ‘ 1 1 1 1
AIP - Further information required by SO 0 25-Aug-21A | 17-Sep-21 |
AIP - 4th Sub 0 17-Sep-21 : 3 :
AIP - SO Consent for DDA Submission 0 21-Mar-22 15-Oct-21
AIP - 4th Review by SO 0 18-Sep-21 | 15-Oct-21 3 3
[STE] DDA RoadL10 (N) - Permanent Utility Design 72 22-Mar-22 21-Jun22 = 12-Jul21A | 16-Oct-21
DDA - Draft - Preparation by Designer 6 2Mar-2 = 28Mar22 | 12-Ju21A | 23-Jul21A
DDA - Draft - Final Review and prepare for 1st Sub 6 29-Mar-22 04-Apr-22 24-Jul-21 A 28-Jul-21 A : !
DDA - 1st Sub 0 04-Apr-22 28-Jul-21 A 3 o
DDA - Review by SO 28 05-Apr-22 02-May-22 = 29-Jul-21A | 28-Aug-21 A
DDA - Reviewby IP /DC 28 05-Apr-22 02-May-22 | 29-Jul-21A | 09-Sep-21 ! : :
DDA - Further information required by SO 12 | 03-May-22 17-May-22 | 30-Aug-21A | 11-Sep-21
DDA - 2nd Sub 0 17-May-22 11-Sep-21
DDA - SO Consent for Construction 0 21-Jun-22 16-Oct-21 ! ! !
DDA - 2nd Review by SO 35 18-May-22 21-Jun-22 12-Sep-21 16-Oct-21
[STE] DDA RoadL10 (N) - Alignment, Traffic Sign, Road Ma = 60 | 05-Apr-22 21-Jun22 = 19-Apr-21 A | 15-Oct-21 ! ! !
DDA - Reviewby IP /DC 28 05-Apr-22 02-May-22 = 19-Apr21 A | 21-May21A B ‘ ‘
DDA - Review by SO 28 05-Apr-22 02-May-22 | 19-Apr-21 A | 27-May-21 A :
DDA - Further information required by SO 12 | 03-May-22 17-May-22 | 27-May-21 A = 26-Jul-21 A ‘
DDA - 2nd Sub 0 17-May-22 26-Jul21A 3 o
DDA - 2nd Review by SO 35 18-May-22 21-Jun-22 27-Jul-21 A | 05-Aug-21A
DDA - Further information required by SO 0 06-Aug-21 A 10-Sep-21 ! ]
DDA - 3rd Sub 0 10-Sep-21
DDA - SO Consent for Construction 0 21-Jun-22 15-Oct-21
DDA - 3rd Review by SO 0 11-Sep-21 15-Oct-21 ! !
[STE] DDA RoadL10(N) - Roadworks and StreetFurniture = 60 = 05-Apr22 | 21-Jun22 | 19-Apr21 A 29-Sep-21 | o
DDA - Review by SO 28 05-Apr-22  02-May-22 = 19-Apr-21 A | 10-Jun-21A
DDA - Review by IP / DC 28 05-Apr-22  02-May-22 = 20-Apr21 A 11-Jun-21A 3 | 3
DDA - Further information required by SO 12 | 03-May-22 17-May-22 | 10-Jun21A | 21-Jul-21 A
DDA - 2nd Sub 0 17-May-22 21-Jul-21 A ‘
DDA - 2nd Review by SO 35 18-May-22 21-Jun-22 22-Jul-21A | 18-Aug-21A | _
DDA - Further information required by SO 0 19-Aug-21A  25-Aug21 A —DDAurtherlnformatlonreqmredbySO ””””””””””””””””””””””””””
DDA - 3rd Sub 0 25-Aug-21 A 7777777777777777777777777777777777777777777777777777777777777777777777777 777777777777 777777777 0 7DDA-3deub 77777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - SO Consent for Construction 0 21-Jun-22 98ep21 [ L 777777777777 777777 3 7777777777777777777777 o
DDA - 3rd Review by SO 0 %A1 A 29-Sep21 | 777777777777 7777777777 _IDDA3rdReV|ewbySO 77777777777777777777777777777777777
[STE] DDA RoadL10(N) - Street Lighting 72 2Mar2 | 20-un22 | 12-Julk21A | 240ct2t |0 1 o L I e
DDA - Draft - Preparation by Designer 6 2Mar-2 = 28Mar22 | 12-uk21A | M6JukA [ 0 0 L L o o e
DDA - Draft - Final Review and prepare for 1st Sub 6 29Mar22 | O4-Apr-22 | 17-uk21A | 0-uktA [ _ ”””””” ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 15t Sub 0 04-Apr-22 0uk21A | . e,
DDA - Review by SO 28 05Apr22 | 02May22 | 21Jul21A  M6-Aug21A [ L L L I ”””””” ””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Reviewby IP /DC 28 05-Apr-22 02-May-22 = 21-Jul-21A | 09-Sep-21 ‘
DDA - Further information required by SO 12 | 03-May-22 17-May-22 | 17-Aug-21A = 16-Sep-21
DDA - 2nd Sub 0 17-May-22 16-Sep-21
DDA - SO Consent for Construction 0 21-Jun-22 21-Oct-21
Page 6 of 24 V'S @ Miestone \ e Date Revision Checked Approved
Data Date: 03-Sep-21 = ED/2018/04 Trunk Road T2 and Infrastructure Works e T irn vy
Actual Miestone
S e for Developments at South Apron hord i
o < Baseine Miestone
= sesoresr Three Months Rolling Programme (Aug-21) e T T




[Activity Name Dur | 02VO Start 02V0 Finish Start Finish 2021
May [ June [ July August [ September [ Qctober November [
[02[09[16[23[30[06[13[20[27[04[11[18[25 [08[15[22[29|05[12[19[26[03[10[17[24[31[07[14[21 [28
DDA - 2nd Review by SO 35 18-May-22 21-Jun-22 17-Sep-21 21-0ct21 |} | | 1 | 1 ‘ ‘ ‘ | ‘ ‘ | | | ‘ | | | C ‘ ] | | | | ‘
SUPPORTING UNDERGROUND STRUCTURE [SUS] 05 03-00t20  15un21  03-May21A 23-Dec| |—— S’Ubﬁd’RﬂN’;’ON’DE’RG’F&OUND’S’T’RU’CT’U’RE’[S’UQ] ”””””” A [ [ e R S A [
AIP SUS - Internal Structure 145 | 03-Oct-20 29-Mar-21 | 03-May-21A | 15-Oct-21 ! ! ! !
AIP - Draft - Preparation by Designer 72 03-Oct-20 29-Dec-20 = 03-May-21A | 12-Jun-21A
AIP - Draft - Final Review and prepare for 1st Sub 14 30-Dec-20 15-Jan-21 14-Jun21A | 23-Jun-21A
AIP - 1st Sub 0 15-Jan-21 23-Jun-21 A
AIP - Review by SO 28 | 16-Jan-21 12-Feb-21 | 24-Jun21A  19-Jul-21A
AIP - Review by IP /DC 28 16-Jan-21 12-Feb-21 24-Jun21 A 09-Sep-21
AIP - Update & prepare for 2nd Sub 12 16-Feb-21 01-Mar-21 20-Jul-21 A 16-Sep-21
AIP - 2nd Sub 0 01-Mar-21 16-Sep-21
AIP - 2nd Review by SO 28 = 02-Mar-21 29-Mar-21 17-Sep-21 14-Oct-21
AIP - SO Consent for DDA Submission 0 29-Mar-21 15-Oct-21
DDASUS -Internal Structure 60 | 30-Mar-21 15-Jun-21 15-Oct-21 23-Dec-21
DDA - Draft - Preparation by Designer 36 30-Mar-21 15-May-21 15-Oct-21 25-Nov-21
DDA - Draft - Final Review and prepare for 1st Sub 24 17-May-21 15-Jun-21 26-Nov-21 23-Dec-21
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 133 17-Nov-20 = 03-May-21 = 30-Nov-20A  15-Oct-21
DDA - C&C/LSPermanent Structure (C&C) (SG Scheme) 0 | 22Dec20 | 22-Dec-20 = 24-Apr-21 A | 14-Sep-21
DDA - Further information required by SO 0 24-Apr-21 A | 04-Jun-21A
DDA - 4th Sub 0 04-Jun21A
DDA - 4th Review by SO 0 05-Jun21A | 16-Jul-21A
DDA - Further information required by SO 0 17-Jul21A | 08-Sep-21 | | | | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘
DDA - 5th Sub 0 gsep2t [ | T I 3 T e DDA 5th Sub A
DDA - SO Consent for Construction 0 22-Dec-20 tsep21 [ 1L L . 6’bb’A"éb“’c’cjn’éeh{far’éb}{s’t}u'é{.aﬁ'”‘ ””” I Lo
Stage 2A Completion 0 22-Dec-20 14-Sep-21 | | | | | | | | | | | | | | | | | | |
DDA - 5th Review by SO 0 09-Sep-21 14-Sep-21
DDA - LS Tympanum Structure for TBM Launching 61 = 16-Feb-21 03-May-21 | 29-Jan21A | 16-Jun21A
DDA - Further information required by SO 36 | 16-Feb-21 29-Mar-21 | 29-Jan21A | 22-May-21A
DDA - 2nd Sub 0 29-Mar-21 22-May-21A
DDA - SO Consent for Construction 0 03-May-21 16-Jun-21 A
DDA - 2nd Review by SO 35 30-Mar-21 03-May-21 | 23-May-21 A | 16-Jun-21 A
DDA-C&CALSPermanent Structure (Cell1 &2)(SG Schet = 0 | 03-Mar-21 03-Mar-21 | 24-Apr-21 A 13-Sep-21
DDA - Further information required by SO 0 24-Apr-21 A 04-Jun-21A
DDA - 4th Sub 0 04-Jun-21A
DDA - 4th Review by SO 0 05-Jun21A | 16-Jul-21A
DDA - Further information required by SO 0 17-Jul-21A | 06-Sep-21
DDA - 5th Sub 0 06-Sep-21
DDA - 5th Review by SO 0 07-Sep-21 12-Sep-21
DDA - SO Consent for Construction 0 03-Mar-21 13-Sep-21
DDA - C&C/LS Temporary Structure (SG Scheme) 111 | 17-Nov-20 01-Apr-21 | 30-Nov-20A | 04-Oct-21
DDA - Draft - Preparation by Designer 18 17-Nov-20 07-Dec-20 © 30-Nov-20A | 12-Jun-21A
DDA - Draft - Final Review and prepare for 1st Sub 6 08-Dec-20 14-Dec-20 | 14-Jun21A | 02-Jul-21A
DDA - 1st Sub 0 14-Dec-20 02-Jul-21 A
DDA - Review by SO 28 | 15-Dec-20 11-Jan21 | 03-Jul-21A | 16-Jul-21A
DDA - Reviewby IP /DC 28 15-Dec-20 11-Jan-21 03-Jul-21A | 16-Jul-21A _ DDA ReVIew by IP /DC
Page 7 of 24 4 @ Miestone P—Y Summary Date Revision Checked Approved
Data Date: 03-Sep-21 e, ED/2018/04 Trunk Road T2 and Infrastructure Works — B T
¢ @ Actual Miestone 09-Apr-20  |01V1 SPalLLo WYu
— for Developments at South Apron T T
= sesoresr Three Months Rolling Programme (Aug-21) e T T




Activity Name Dur | 02VO Start 02V0 Finish Start Finish = | — | = :L?gztjst | S | —— e |
[02 [0 [ 6 B30 [06][ B[] 270N [B]5H [08[15[22[29|05[12[19[26[03[10[17[24[31[07[14[21 28
DDA - Further information required by SO 36 12-Jan-21 25-Feb-21 17-Jul21A | 30-Aug-21A |: | 3 3 | | 1 1 : : 3 _ D A Furthermformanon requwed bySO ! ! ! ! ! ! !
DDA - 2nd Sub 0 25-Feb-21 30-Aug-21 A ””” ””” ””” ””” R I ””” ”””””” ””” ””””””””””””” A j ””” [
DDA - SO Consent for Construction 0 01-Apr-21 04-Oct-21 ””” A I ””” 3 ””” "’"1’0"BDK’Sfdébh’s’e}{t’fbiCohéfrhéiiéh ””””””””””””
DDA - 2nd Review by SO 35  26-Feb21 | 01-Apr-21 | 31-Aug21A | 04-Oct-21 ””” ””” ”””””” ””” ””” ”””””””””” i’bb}\’"zha’h’é\héh’y’éb ”””””””””””””””
DDA - LS Thrust Frame/ Blocks for TBM Launching 87 = 22-Nov-20 10-Mar-21 | 20-Feb-21A = 15-Oct-21 777777 777777 777777777777 777777 777777 77777777777777777777777777777
DDA - Further information required by SO 3% | 21Dec20 | 03Feb21 | 17-Mar21A | 07-un21A | :”mfm”T”mf"’DEA"F’L]Ethé’r]h’fdr’n’{a’tb’r‘{r’édm’ré&tiy’s’b"mf ”””””” Ty
DDA - 2nd Sub 0 03-Feb-21 07-Jun21A ””” ”””” 3’D5A”2’ﬁd’étib ””””” B ”””””” ””” ””” ”””””””””””””””
DDA- Reviewby IP /DC 2 2Nov20  19Dec20 | 20Feb21A  07-Jun2iA [— ;”’DBA”Réi/ié\?v’tiy Pipc T e A A
DDA - 2nd Review by SO 35 04-Feb21 | 10-Mar-21 | 08-Jun21A  08-Jul21A || L jmmbbﬂih&’R’éwé\}\ibiféb""f"ﬂr ””” R ””” o S L T
DDA - Further information required by SO 0 09-Jul21A | 10-Sep-21 _::I ””” I ””” ””” ”””” D’DA"Fh’rt’r{érfuh’féhh}a’tidr{%édhir’ei{byfsfb ”””””””””””””””””””
DDA - 3rd Sub 0 0Sep21 | L 0DDA3rdSub ”””””””””””””””””””
DDA - SO Consent for Construction 0 10-Mar-21 15-Oct-21 ODDASOConsentforConstructlon ”””””
DDA - 3rd Review by SO 0 11-Sep21 | 15-Oct-21 I ””” — I’lbbKJé’rd’Fi’e\?iév’v’tiy"’S’é"f’""T ”””
SUB-SEA TBM TUNNEL 20 20Nov-20  28-Aug21  02-Jan21A  06-Dec2| |—— e —— ¥ SUB:SEA TBM TUNNEL - S L S
DDA - Special Segment for CP construction 81 = 13-Dec20 = 24-Mar-21 | 20-Mar-21A | 30-Aug-21A fuction : | | ! | ! 1 | | | | j
DDA - Further information required by SO 30 M-an21 | 17-Feb21 | 21-Apr21A | 28-Jul21A W"DMhjhhé’r]ﬁfdrhié{ibh’r’édd&éd’b’y}é’d ””””””””””””””””””””””””””””””””””” I
DDA - 2nd Sub 0 17-Feb-21 28-Jul-21 A ””” ””” ””” ””” ””” ””” ””” ””” ?"’0’5!’5/&"2’6&’8’&6 ”””” I ””””””””””
DDA - Review by P / DC 28 13Dec20 | 09-Jan21 | 20-Mar21A | 28-Jul-21 A | Db’A”Réi/iév’v’By"IP'/’D’CW"E ””””””””””””””””””””””””””””””””””””””””””” o
DDA - 2nd Review by SO 35 18-Feb-21 | 24-Mar-21 | 29-Jul21A | 30-Aug-21A ””” ””” ””” T ————— E— f"’"TW’D’D’A"éhd’Ré’viéW’By’S*c’) ””””””””””””””””””””””” ””””””””””
DDA - SO Consent for Construction 0 24-Mar-21 30-Aug-21 A ””” ”””””””””””””””””””””””””””””””””””””” f"’"f?fD’D"A"ébTCéh’séﬁi’fbfiidris’t}ﬁéﬂéh ””””””””””””””””””” ”””””””””””
DDA - Sub-sea Tunnel - TBM Confinement 132 02-Jan21 | 16-Jun21 | 02-Jan21A | 21-Oct2 | ’DBA"SLB’séé"ﬂ;hhé]“’T’BM”‘ciahﬁﬁéhiéﬁ{ ”””” L e I
DDA - Draft - Preparation by Designer 3% 02Jan21 | 16-Feb21 | 02-Jan21A | 01-May-21A "’DBAY’Diéfi"’P’Fe’bérréﬁéﬁ’bjyfi’e’s]éﬁé% ”””””” e L T I
DDA - Draft - Final Review and prepare for 1st Sub 24 17-Feb-21 | 16Mar-21 | 03-May21A  07-Jun21A _ ””” ‘”""""""‘”"’"’"’DBA"[’)}éft"F}}{zﬂ’éé{/[éW’éﬁd’p’réb’a’ré’fb’r’is’t’éhb ””””” T ””””””””””””””””””””””””””””””” ””””””””””
DDA - 1st Sub 0 16-Mar-21 o7un2tA | {bﬁl\’ st éhb ””””””””””””””””” T ”””””””””””””””””””””””””””””””” R e
DDA - Review by SO 28 17-Mar-21 | 13-Apr-21 | 08-Jun21A | 08-Jul21A
DDA - Reviewby IP /DC 28 17-Mar-21 13-Apr-21 08-Jun21A | 09-Sep-21
DDA - Further information required by SO 24 14-Apr-21 12-May-21 09-Jul-21A | 16-Sep-21 1
DDA - 2nd Sub 0 12-May-21 16-Sep-21 o | 0 DDA 2nd Sub | o
DDA - 2nd Review by SO 3% | 13May21 | 16-un21 | 17-Sep21 | 21-Oct-21 I — E— | "D’DA’ ’ihd’ééi)iédv’tiy’ o o
DDA - SO Consent for Construction 0 16-Jun-21 A1:0ct21 |1 Lo e ° 75D’A7 SO dﬁééﬁ{ féric})ir{sitirliétildr’li -
DDA - Sub-sea Tunnel - Internal Structure (Corbel & OHVD ~ 73 20-Nov-20  01-Mar-21  28-Apr-21A | 21-Oct21 B
DDA - Review by SO 28 29-Nov20 = 26-Dec20 = 28-Apr21 A 28-May-21A [
DDA - Review by IP / DC 28 29Nov20 = 26-Dec-20 = 28-Apr21 A 09-Sep-21 ‘
DDA - Further information required by SO 24 28-Dec-20 25-Jan21 | 29-May-21A = 16-Sep-21
DDA - 2nd Sub 0 25-Jan-21 16-Sep-21
DDA - 2nd Review by SO 35 26-Jan-21 01-Mar-21 17-Sep-21 21-Oct-21
DDA - SO Consent for Construction 0 01-Mar-21 21-Oct-21 ‘
DDA Tunnel - General Building Plan 147 = 02-Mar-21 28-Aug-21 | 02-Jun21A | 06-Dec-21 | ; ‘ DD/
DDA - Draft - Preparation by Designer 30 02Mar2t | 09-Apr21 | 024Jun21A | 26-Juk21A [ L 1 T | bb’A"b’réf’t"Piébé%éﬁéh’sy’b’éé@hé} ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Draft - Final Review and prepare for 1st Sub 24 10-Apr21 | 08-May-21 | 27-Jul21A | 03-Aug-21A jﬁﬁi{mmmm”m”m”mm”"""”"""”"”m”m""""m"iﬂ’DDK”D’ré’ff’F]héiR’é\hé\}v’éh’ibr’ébér’éfdr’iéi’SUB ”””””””””””””””””””””””””””””””””””
DDA - 1st Sub 0 08-May-21 03-Aug-21 A <>0DDA1stSub ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Review by SO 28 10-May-21 11-Jun-21 04-Aug-21 A 17-Sep-21 | |
DDA - Review by IP / DC 28 10-May21  11-Jun21 | O04-Aug21A  17-Sep-21 | A
DDA - Further information required by SO 30 12-Jun-21 19-Jul-21 18-Sep-21 26-Oct-21 c 1 _ DDA Funherlnformatmn requwed
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Activity Name Dur | 02VO Start 02V0 Finish Start Finish 2021
May [ June [ July August [ September [ Qctober November [
[ 02 [ 09 [ 16 [ 23 ] 30 [ 06 | 13 ] 20 [ 27 [ 04 ] 11 [ 18 | 25 [08[15[22[29|05[12[19[26[03[10[17[24[31[07[14[21 [28
DDA - 2nd Sub 0 19-Jul-21 26-Oct-21 | | | | | | | | | | o | | | | | ‘ ‘ ‘ ‘ ‘ 0 DDA - 2nd Sub ‘ |
DDA - 2nd Review by SO 35 20-Jul-21 28-Aug-21 27-Oct-21 06-Dec-21
AIP - Tunnel (Sub-sea & CKL Tunnel) - Spaceproofing (SG¢ 0 27-Jan-21 27-Jan21 | 20-Mar-21 A | (09-Sep-21
AIP - Further information required by SO 0 20-Mar-21 A | 03-Aug-21A
AIP - 3rd Sub 0 03-Aug-21 A
AIP - SO Consent for Construction 0 27-Jan-21 09-Sep-21
AIP - 3rd Review by SO 0 04-Aug-21A | 09-Sep-21
FER - Fire Engineering Report (SG Scheme) 112 28-Jan-21 18-Jun21 | 30-Mar-21A = 01-Nov-21
FER - Further information required by SO 48 | 04-Mar-21 04-May-21 | 30-Apr-21 A = 03-Aug-21A k
FER-2nd Sub 0 04-May-21 03-Aug-21 A
FER- Reviewby IP/DC 28 | 28-Jan-21 24-Feb-21 | 30-Mar-21A = 03-Aug-21A
FER-2nd Review by SO 45 | 05-May-21 18-Jun-21 04-Aug-21A | 31-Aug-21A |
FER - Further information required by SO 0 01-Sep-21 A 17-Sep-21 |
FER- 3rd Sub 0 17-Sep-21
FER- SO Consent for Construction 0 18-Jun-21 01-Nov-21
FER - 3rd Review by SO 0 18-Sep-21 01-Nov-21
DDA - Sub-sea Tunnel - Internal Structure (SG & Parapet) ( 120  28-Jan-21 28-Jun21 | 27-Jan-21A | 01-Nov-21
DDA - Review by IP /DC 28 | 28-Jan21 24-Feb-21 | 27-Jan-21A | 12-Jul-21A
DDA - Further information required by SO 0 23-Feb-21A | 12-Jul-21 A
DDA - 2nd Sub 0 12-Jul21A
DDA - 2nd Review by SO 0 13-Jul-21A | 23-Aug-21A |!
DDA - Further information required by SO 36 29-Mar-21 14-May-21 | 24-Aug-21A = 16-Sep-21 ‘
DDA - 3rd Sub 0 14-May-21 16-Sep-21
DDA - 3rd Review by SO 45 15-May-21 28-Jun-21 17-Sep-21 31-Oct-21
DDA - SO Consent for Construction 0 28-Jun-21 01-Nov-21
CROSS PASSAGE 342 03-Oct-20 26-Nov-21  17-Feb-21A | 07-Jan22 '
DDA - Cross Passage - CP Tympanum 77 18-Jun-21 16-Sep-21 | 20-Mar-21A | 30-Aug-21A | ‘ ‘ ‘
DDA - Further information required by SO 24 16-Jul-21 12-Aug-21 | 21-Apr-21 A 28-Jul-21A B : : : : : i i — DDA Furlher Infor
DDA- 2nd Sub 0 12-Aug-21 28-Jul-21 A * "5 DDA- 2nd SUb
DDA - Reviewby P/ DC 28 18dun21 | 15-ul21 | 20-Mar21A | 28-Jul21 A ) — "bBA"Fi’eiAéWBy’ ’Iﬁlfbii ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - SO Consent for Construction 0 16-Sep-21 30-Aug-21 A | | | | | | |
DDA - 2nd Review by SO 35 13-Aug-21 16-Sep-21 29-Jul21A | 30-Aug-21A |i
DDA - Cross Passage - CP TBM Jacking Pipes 102 = 11-Feb-21 21-Jun21 | 17-Feb-21A | 21-Oct-21
DDA - Draft - Final Review and prepare for 1st Sub 24 11-Feb-21 13-Mar-21 17-Feb-21A | 04-May-21A
DDA - 1st Sub 0 13-Mar-21 04-May-21 A
DDA - Review by SO 28 14-Mar-21 10-Apr-21 05-May-21A | 31-May-21 A }
DDA - Reviewby IP /DC 28 | 14-Mar-21 10-Apr-21 | 05-May-21A | 09-Sep-21 |
DDA - Further information required by SO 30 12-Apr-21 17-May-21 | 01-Jun-21 A = 16-Sep-21
DDA - 2nd Sub 0 17-May-21 16-Sep-21
DDA - 2nd Review by SO 35 18-May-21 21-Jun-21 17-Sep-21 21-Oct-21
DDA - SO Consent for Construction 0 21-Jun-21 21-Oct-21
DDA - Cross Passage - CP TBM Confinement 143 | 15-Mar-21 06-Sep-21 | 05-May-21A = 09-Dec-21
DDA - Draft - Preparation by Designer 36 15-Mar-21 29-Apr-21 05-May-21 A | 21-Aug-21A ‘ | |
DDA - Draft - Final Review and prepare for 1st Sub 24 30-Apr-21 29-May-21 | 23-Aug-21A = 31-Aug-21A — [ DA Draft Flnal ReV|ew and | prepare for 1st Sub
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Activity Name Dur | 02VO Start 02V0 Finish Start Finish = | — | = :L?:Jst | S | —— e |
[02[09[16[23[30[06[13[20[27[04[11[18[25 [08[15[22[29|05[12[19[26[03[10[17[24[31[07[14[21 28
DDA - 1st Sub 0 29-May-21 Ag21A o] . . & DDA-TstSw S A A
DDA - Reviewby SO 2 DMay21 B2l O1Sp21A | BS@2 | e T — J"""L”I"DEA"F(eilie’v’v’tiyl so T
DDA - Review by IP / DC 28 30May21  26-Jun21 | 01-Sep21A 288ep21 | | | l ””””””””””””” """"'""”"’"’“’i”bbA"FiéiAév’vB;}iﬁ/’bé’ ””””””””””””””””””””””
DDA - Further information required by SO 30 28Jun21 | 02-Aug21 | 29-Sep21 | 04-Nov-21 ””””””””””””””””” T |"""’""""""”""""‘""’l"bb’A"#dhhé’r]ﬁfdr’rﬁéi.bh
DDA - 2nd Sub 0 02-Aug-21 04-Nov-21 77%0 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777 ODDAanSuB 777777777
DDA - 2nd Review by SO 35 | 03-Aug-21 06-Sep-21 05-Nov-21 09-Dec-21
DDA - Cross Passage - CP TBM - DCRA 150 | 31-May-21 26-Nov-21 | 05-May-21A | 09-Dec21 |
DDA - Draft - Preparation by Designer 42 31-May-21 20-Jul-21 05-May-21A | 21-Aug-21 A
DDA - Draft - Final Review and prepare for 1st Sub 24 21-Jul-21 17-Aug-21 | 23-Aug-21A  31-Aug-21A |
DDA - 1st Sub 0 17-Aug-21 31-Aug-21 A o R ] L
DDA - Review by SO 28 | 18-Aug21 | 14-Sep-21 | 01-Sep-21A | 28-Sep-21 ! ! ! ; 3 D= : : T— 1 DDA Re\/lewbySO
DDA - Review by IP / DC 28 18-Aug21  14-Sep21  01-Sep21A  28Sep21 | . & . | o A ”””””” l ””””” ] "":"""j"i”bbA”R’éiliév’v’tijiF”’/’bii ””””””””””””””””””
DDA - Further information required by SO 30 15Sep21 = 22:0ct21 = 29-Sep21 | 04-Nov-21 ”””””””””””””””” ”””””””””” -’;”””L"’]”bb’A"ﬁljhhéHr}fdr}ﬁé{.bh
DDA - 2nd Sub 0 22-0ct-21 MNov-21 [ A ol o L Lo o [ Lo "”ifbﬁ/i”zﬁd’édb ”””””
DDA - 2nd Review by SO % 8021 26Nov2! | 05Nov21 | 09Dec2t | | L | A ————
DDA - Cross Passage - Traditional (CP28,29 & 30) -Temp. = 87 = 03-Oct-20 16-Jan-21 04-Sep-21 NDec21 |1 L e e e
DDA - Draft - Preparation by Designer 42 03-0ct20 | 21Nov-20 | 04-Sep21 | 26-0ct21 | .| _ ””””””””””””””””””””””””””””””” D blAmDr’éfi"F;ré}iéré’nEﬁ b’y’D’e’siér
DDA - Draft - Final Review and prepare for 1st Sub 24 23Nov20 | 19Dec20  27-Oct21 | 28Nov21 | . | 0L ] L _ ””” DDA
DDA - 1st Sub 0 19-Dec-20 BNov21 | ODDA
DDA - Review by SO 28 20Dec20 = 16-Jan21 | 24Nov21 | 21Dec2t | . |00 ] CL L ==
DDA - Review by GEO via SO 28 20-Dec-20 16-Jan-21 24-Nov-21 A-Dec21 [ 1L ::
DDA - Reviewby P / DC 28 20Dec20 | f6-Jan21 | 24-Nov-21 | 21-Dec21 | L1 | L —
DDA - Cross Passage - Traditional - Lining Structure %  21Dec20 = 03-Feb-21 = 24Nov21 = O7-Jam22 || . | o n A A -
DDA - Draft - Preparation by Designer 36 21-Dec-20 03-Feb-21 24-Nov-21 07-an22 |1 e 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 _
DRILL & BREAK [D&BR] / DRILL& BLASTTUNNEL [D&BL] 144  09-Oct20  08-Apr21  29Mar21A  26-Aug21A é’ré]'ib’é[L’L’E:('B‘L'Aé’T’%U’NNEL'bEx{é[] ””””””””””””””””””””””””” e
DDA - D&BR / D&BL Tunnel - Lining & Internal Structure 0 090ct20 | 09-0ct20 | 2A-Apr21A | 26-Aug21 A | L e e e
DDA - SO Consent for Construction 0 09-Oct-20 26-Aug21A ODDASOConsentforConstructlon ”””””””””””””””””””””””””””””””””””
DDA - 6th Review by SO 0 21-Apr21 A 26-Aug-21A DDA6thRevlewby$O ”””””””””””””””””””””””””””””””””””””””””””
DAmS - D&BR / D&BL Tunnel - Temp Support (SG) for Exci 0 = 08Mar-21 | 08-Mar-21 = 29-Mar-21A  18-May-21A r’Ekéé\}éhbH(’s’G'é’ché}ﬁéj”" ettt e S A R
DAMS - SO Consent for Construction 0 08-Mar-21 18-May-21 A § ”””””””” e ”DA’rﬁé"é’ édﬁééhi%6E66ﬁét%héﬁéh’§"”"""'"""""”"f’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DAMS - 3rd Review by SO 0 29-Mar-21 A 18-May-21A — ””””””””””” D. A’rﬁéﬁé% ReviewbySO |\ 1 LU e
DDA - D&BR/ D&BL Tunnel - Service Gallery (SG Scheme] = 0 = 08-Apr-21  08-Apr21  21-Apr21 A 15-Jul21A Tliriﬁélmsfér’viééééliér'y’iéééfc’e’rhé’)m”"""""""""”""""""""'"L ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Further information required by SO 0 20-Apr21 A 27-May-21 A | | D ’A"’Flir’thé’r]hfdrh%éhbh’r’édm%éd’b’y"Sfof ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 3rd Sub 0 27-May-21 A ”””””””””””””” ’{D Affir’dﬁshft;‘ ”””””””””” A
DDA - SO Consent for Construction 0 08-Apr-21 Buk21A [ 0 T * ’bb’A” ’éb’(’:’dr{s’é rit’f’dr’ébh’s’trrdc’t[dri ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 3rd Review by SO 0 BMay-21 A 15-Juk21A [ DD’A"S’r’d’R’év]éW Byféb ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
EAST VENTILATION BUILDING [EVB] 379 03-0Ct20  12-0an22  08-APH21 A | 12-Jan-2) | ————
DDA - EVB - ABWF 81 | 030ct20 | 09an21 | O4-Sep-21 | 14-Dec21 | . . | LU e e e
DDA - Draft - Preparation by Designer % | 030ct20 | 14Nov20 | O4-Sep-21 | 19Oct2t | L | Ln e |”’D’6A"b’réf{’ﬁ}éb’a}éﬁbﬁ’t}ybéé.gh’é{’"
DDA - Draft - Final Review and prepare for 1st Sub 24 16Nov20 = 12Dec20 = 20-Oct21 | 16Nov21 | ”””””””””””””””””””” l ””” S— j ””” :"]"bb’/i"b;éf’ti
DDA - 1st Sub 0 12-Dec-20 6-Nov-21 | T A [ A T T [ [ S ’0”[’)0’/&”1’5{3’.[1
DDA - Review by SO 28 13-Dec20 | 09-Jan21 | 17-Nov-21 | 14-Dec21 | 1 . L L0 L UL L I: ”””
DDA - Review by IP / DC 28 13Dec20 = 09-Jan21 | 17-Nov-21 | 14-Dec21 I:: ”””
DDA - EVB - Aesthetic Design 148 03-0ct20 | 02-Apr21 | 28-un21A  17Dec21 Pn | | L e
DDA - Draft - Preparation by Designer 48 03-0ct20 | 28Nov20 | 28Jun21A | 2-Awg21A [ L L L L (’Db’A*b%éf’1’F3§éba’Fa{n’6ribybé’s’@ﬁé%"’*"’"""W*"”"‘m"f ””” T
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Activity Name Dur | 02VO Start 02V0 Finish Start Finish 2021
May [ June [ July August [ September [ Qctober November [
[ 02 [ 09 [ 16 [ 23 ] 30 [ 06 | 13 ] 20 [ 27 [ 04 ] 11 [ 18 | 25 [08[15[22[29|05[12[19[26[03[10[17[24[31[07[14[21 [28
DDA - Draft - Final Review and prepare for 1st Sub 24 30-Nov-20 29-Dec-20 | 23-Aug-21A | 17-Sep-21 | 1 1 1 1 1 1 1 1 1 1 1 : r r r —:I DDA - Draft Frnal Revrew and prepare for: 1stSub ‘ ‘ ‘
DDA - 1st Sub 0 29-Dec-20 17-Sep-21 !
DDA - Review by SO 28 30-Dec-20 26-Jan-21 18-Sep-21 15-Oct-21
DDA - Reviewby IP /DC 28 30-Dec-20 26-Jan-21 18-Sep-21 15-Oct-21
DDA - Further information required by SO 24 27-Jan-21 26-Feb-21 16-Oct-21 12-Nov-21
DDA - 2nd Sub 0 26-Feb-21 12-Nov-21
DDA - 2nd Review by SO 35 27-Feb-21 02-Apr-21 13-Nov-21 17-Dec-21
DDA - 2nd Review by IP 35 27-Feb-21 02-Apr-21 13-Nov-21 17-Dec-21
AIP Foot Bridge FT-03 [NEW] 60 | 09-Oct-21 18-Dec-21 09-Oct-21 18-Dec-21
AIP - Draft - Preparation by Designer 24 09-Oct-21 06-Nov-21 09-Oct-21* 06-Nov-21
AIP - Draft - Final Review and prepare for 1st Sub 12 | 08-Nov-21 20-Nov-21 08-Nov-21 20-Nov-21
AIP - 1st Sub 0 20-Nov-21 20-Nov-21
AIP - Review by SO 28 21-Nov-21 18-Dec-21 21-Nov-21 18-Dec-21
AIP - Review by IP /DC 28 | 21-Nov-21 18-Dec-21 21-Nov-21 18-Dec-21
DDA Foot Bridge FT-03 [NEW] 42 22-Nov-21 12-Jan-22 22-Nov-21 12-Jan-22
DDA - Draft - Preparation by Designer 42 | 22-Nov-21 12-Jan-22 22-Nov-21 12-Jan-22
AIP EVB - Permanent Structure (SG Scheme) 0  31-Mar-21 31-Mar-21 | 17-Apr-21 A | 10-Sep-21
AIP - 6th Review by SO 0 17-Apr21 A | 28-May-21A B
AIP - Further information required by SO 0 29-May-21 A = 28-Jun-21A
AIP - 7th Sub 0 28-Jun-21A
AIP - SO Consent for DDA Submission 0 31-Mar-21 10-Sep-21
AIP - 7th Review by SO 0 28-Jun21A | 10-Sep-21
DDA - EVB - General BuildingPlan (includingSoA) (SG Scl = 74 = 03-Jan-21 07-Apr-21 08-Apr21 A 28-Sep-21
DDA - Review by SO 28 03-Jan-21 30-Jan-21 08-Apr-21 A | 04-May-21A B
DDA - Further information required by SO 24 | 01-Feb-21 03-Mar-21 | 05-May-21A | 24-Aug-21 A
DDA - 2nd Sub 0 03-Mar-21 24-Aug-21 A
DDA - Reviewby IP /DC 28 03-Jan-21 30-Jan-21 08-Apr-21 A | 24-Aug-21A B
DDA - 2nd Review by SO 35 04-Mar-21 07-Apr-21 25-Aug-21A = 28-Sep-21 ‘
DDA - SO Consent for Construction 0 07-Apr-21 28-Sep-21
DDA - EVB - Permanent Structure (SG Scheme) 116 = 22-May-21 08-Oct-21 22-Apr-21 A | 29-Oct-21
DDA - Draft - Final Review and prepare for 1st Sub 18 22-May-21 11-Jun-21 22-Apr-21 A | 04-May-21 A
DDA - 1st Sub 0 11-Jun-21 04-May-21A |:
DDA - Review by SO 28 12-Jun-21 09-Jul-21 05-May-21 A = 28-Jun-21A |
DDA - Reviewby IP /DC 28 | 12-Jun21 09-Jul-21 | 05-May-21A | 16-Sep-21
DDA - Further information required by SO 48 10-Jul-21 03-Sep-21 | 29-Jun21A | 24-Sep-21
DDA - 2nd Sub 0 03-Sep-21 24-Sep-21
DDA - 2nd Review by SO 35 | 04-Sep-21 08-Oct-21 25-Sep-21 29-Oct-21
DDA - SO Consent for Construction 0 08-Oct-21 29-Oct-21
TUNNEL E&M INSTALLATION & COMMISSIONING 265  17-Oct-20 08-Sep-21 | 23-Dec20A  14-Dec-21
DDA - E&M Tunnel Ventilation Design (SG Scheme) 163 | 29-Oct-20 20-May-21 | 30-Mar-21A = 21-Oct-21 DDA E M Tun nel Ventllauon Desrgn (SG $cheme
DDA - Draft - Preparation by Designer 48 200t20  23Dec20 | 30-Mar21A | 08-May-21A [EEEE DDA- Draft - b}ébg}é bh’B’ybééigir{e’r ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Draft - Final Review and prepare for 1st Sub 24 | 24-Dec-20 23-Jan-21 | 08-May-21A = 22-May-21A |: _ E— 77D’|5A4 . réftiLlirriéliﬁévréwréﬁaibrgﬁér’e’fdriét’sill‘t; 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 1t Sub 0 23-Jan-21 2May21A | L (b’DA'-’ st ’s’dri ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Review by SO 8 24-Jan21 | 20Feb2l | 2May21A O7-un21A || EE—— DBA’ ’Fiéi/iéwfbfs'b ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
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Activity Name Dur | 02VO Start 02V0 Finish Start Finish = | — | = :L?gztjst | S —— e |
[ 02 [ 09 [ 16 [ 23 ] 30 [ 06 | 13 ] 20 [ 27 [ 04 ] 11 [ 18 | 25 [08 [ 16 [ 22 [ 29 [ 06 [ 12 ] 19 26[03[10[17[24[31[07[14[21 [28
DDA - Review by IP /DC 28 | 24-Jan21 20-Feb-21 | 23-May-21A | 09-Sep-21 |: 3 3 ! 1 DDA - Reviewby IP /DC ‘ ‘ ‘ | | | |
DDA - Further information required by SO R 2Feb2 | fSAN2 BN2IA | TeSep2t | | —— E— DBA"Flir’théﬁhfdrhiéiubh’r’écidﬁéd’b’yS’d ”””””””””””””””””””
DDA - 2nd Sub 0 15-Apr-21 16-Sep-21 A e e QDDA-anSub 77777777777777777777777777777777777777777777777777777777
DDA - 2nd Review by SO 35 16-Apr-21 20-May-21 17-Sep-21 21-Oct-21 :' 777777 77777777777777777777777777777777777777777777777777777777777777 [ 7777777777777777777777777777777 IDDAanRewewbySO 7777777777777
DDA - SO Consent for Construction 0 20-May-21 u0ct21 | ol Ll 8"60'2\"s“o"c’dﬁ‘ééh{férkéb}{s’t’rdc’tidh""
DDA - E&M Air Purification System (WVB) of | 10Jan21 | 05May-21 = 15Mar21A  21-Oct21 [y | Eﬁ DAE&MAerurlflcatlonSystem(WVB) ””””””””
DDA - Review by SO 28 10-Jan-21 06-Feb-21 15-Mar-21 A | 11-May-21 A DDARewewbySO 777777777777777
DDA - Review by IP / DC 28 10-Jan21 | 06Feb2l | 15-Mar21A | 09Sep-21 | EEE—— E—— E— E—— E—— B DDA-Reviewby P/DC | . T T
DDA - Further information required by SO 42 | 08-Feb-21 31-Mar-21 | 12-May-21 A = 16-Sep-21
DDA - 2nd Sub 0 31-Mar-21 16-Sep-21
DDA - 2nd Review by SO 35 01-Apr-21 05-May-21 17-Sep-21 21-Oct-21
DDA - SO Consent for Construction 0 05-May-21 21-Oct-21
DDA - E&M Fire Services Installation 133 | 28-Dec-20 11-Jun21 | 30-Mar-21 A | 02-Nov-21 [®
DDA - Draft - Preparation by Designer 30 | 28-Dec-20 01-Feb-21 | 30-Mar-21 A | 31-May-21A ;
DDA - Draft - Final Review and prepare for 1st Sub 18 | 02-Feb-21 25-Feb-21 01-Jun21A | 09-Jun-21A
DDA - 1st Sub 0 25-Feb-21 09-Jun-21A .
DDA - Reviewby IP /DC 28 | 26-Feb-21 25-Mar-21 | 09-Jun-21A = 17-Aug-21A |
DDA - Review by SO 28 | 26-Feb-21 25-Mar-21 | 09-Jun-21A | 09-Sep-21 |
DDA - Further information required by SO 32 26-Mar-21 07-May-21 | 18-Aug-21A | 28-Sep-21
DDA - 2nd Sub 0 07-May-21 28-Sep-21
DDA - 2nd Review by SO 35  08-May-21 11-Jun-21 29-Sep-21 02-Nov-21
DDA - SO Consent for Construction 0 11-Jun-21 02-Nov-21
DDA - E&M MVAC 133 | 17-Dec-20 03-Jun-21 | 09-Apr-21 A = 21-Oct-21
DDA - Draft - Preparation by Designer 32 17-Dec-20 26-Jan-21 09-Apr21 A | 22-May-21 A
DDA - Draft - Final Review and prepare for 1st Sub 17 27-Jan-21 18-Feb-21 | 22-May-21 A | 02-Jun-21 A
DDA - 1st Sub 0 18-Feb-21 02-Jun21A
DDA - Review by SO 28 | 19-Feb-21 18-Mar-21 | 02-Jun21A | 29-Jun-21A
DDA - Reviewby IP /DC 28 19-Feb-21 18-Mar-21 02-Jun21A = 09-Sep-21
DDA - Further information required by SO 32 19-Mar-21 29-Apr-21 30-Jun21A | 16-Sep-21
DDA - 2nd Sub 0 29-Apr-21 16-Sep-21
DDA - 2nd Review by SO 35 30-Apr-21 03-Jun-21 17-Sep-21 21-Oct-21
DDA - SO Consent for Construction 0 03-Jun-21 21-Oct-21
DDA - E&M Plumbing & Drainage System 122 | 22-Dec20 = 26-May-21 | 19-Feb-21A = 19-Oct-21
DDA - Draft - Preparation by Designer 24 22-Dec-20 21-Jan-21 19-Feb-21 A | 03-Jun21A
DDA - Draft - Final Review and prepare for 1st Sub 17 22-Jan-21 10-Feb-21 03-Jun21A | 25-Jun-21A
DDA - 1st Sub 0 10-Feb-21 25-Jun-21 A
DDA - Review by SO 28 11-Feb-21 10-Mar-21 25-Jun21A | 05-Jul-21 A
DDA - Reviewby IP /DC 28 11-Feb-21 10-Mar-21 25-Jun21A | 09-Sep-21
DDA - Further information required by SO 32 11-Mar-21 21-Apr-21 06-Jul-21 A | 14-Sep-21
DDA - 2nd Sub 0 21-Apr-21 14-Sep-21
DDA - 2nd Review by SO 35 22-Apr-21 26-May-21 15-Sep-21 19-Oct-21
DDA - SO Consent for Construction 0 26-May-21 19-Oct-21
AIP - E&M Electrical Installation 62 = 17-Oct-20 02-Jan21 | 15-Jan21A | 23-Jun21A
AIP - Update & prepare for 2nd Sub 18 14Nov-20 = 04-Dec20 = 08-Feb-21A  21-May-21A _ ””” _— KIP”U’;idété’&’rir’ébér’é fdr’éhd’éh’b ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
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Planned Bar -Dec- u
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MR o for Developments at South Apron 0sApr20 |01V SPallo  |Wa
B /ctual otk 17-Jur20 [01v2 SPalLlo WYu
O Bescieliketone : 09-0ct20 _ |01V3 SPalllo _ |Wvu
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Activity Name Dur | 02VO Start 02V0 Finish Start Finish = | — | = :L?gztjst | S —— e |
[2 [0 [ 16 ]2 30[06[13[20[27[04[11[18[25 [08[15[22[29|05[12[19[26[03[10[17[24[31[07[14[21[28
AIP - 2nd Sub 0 04-Dec-20 21-May-21A |: 1 1 ®AP-2nd Sub : ; ! ! 1 ‘ 3 : 3 : : : : : 1 ‘ ‘ ‘ ‘ ‘ : : : :
AP - Review by IP / DC 2 17020 13Nov20 | 15Jan21A | 21-May21A E— fl\’lﬁ-’ij(é]éWbJIP’iD’C’"T""T""”""'T ””””””” A A [
AP - 2nd Review by SO 28 | 05Dec20 = 01-Jan21  21-May21A  23-Jun21A ””” -] f""AI’F”’-’ZfriH’Fié\i{erv&byéb’ ””””””””””””” I . S o
AIP - SO Consent for DDA Submission 0 02-Jan-21 23-Jun-21A ””” ””” 1’"6’Xiﬁiféd’f:bh's’érit’fb’rbbﬂédb}ﬁ]iéélbh ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - E&M Electrical Installation 129 020an21 | 1-Jun21 | 24-Jun21A | 13-Noy-21 |re————— | D DAE&MEIecmcallnstallatuon ”””””””””””””””””
DDA - Draft - Preparation by Designer 25 0-an21 | 30dan21 | 24-un21A | f0-ul1A | n E— 5DA"’b’r’aft’*P}ébé}éﬁbh’tiyﬁéé@h’ér"""""“"”""""“""4"""*""’4"’""””""”""””’f ”””””””””””””””””
DDA - Draft - Final Review and prepare for 1st Sub 18 | O1Feb-21 = 24-Feb21 = 12-Jul21A | 15-Jul21 A ””””””” i "DD’A’bEéf’t"Ffuh’ai’éévlé’v&’éridb’rébé}é’fb}’1’s’t’éd"’"”’""m"""m"""""""”""""”mf ”””””””””””””””
DDA- 15t Sub 0 24 Feb-21 saul21A [ A [ ®DDAfstSw FE N A A
DDA - Review by SO 28 | 25Feb21 | 24-Mar2t | 16-Jul21A | 24-Aug21A L 0 0 0 ] [ S . S S B DDA-ReviewbySO | | . 1 S L
DDA - Review by IP / DC 28 25Feb21 | 24-Mar21 | 16-Jul21A | 09-Sep-21 ‘
DDA - Further information required by SO 33 | 25-Mar-21 07-May-21 | 25-Aug-21A  09-Oct-21 F ! ! ! ! !
DDA - 2nd Sub 0 07-May-21 09-Oct-21
DDA - 2nd Review by SO 35 | 08-May-21 | 11-Jun-21 10-Oct-21 13-Nov-21 ' ' | | | | | l : ‘ ‘ ‘ ] DDA 2nd Revu
DDA - SO Consent for Construction 0 11-Jun-21 BNov-21 | ] o o S L Sl o S L ’ofbbl\ ’é’d’ébr}’s
AIP CLP Submis sion - Power Supply to EVB & WVB T 0INov20 | Zean2t | 15dan21A | Bun21A | L L
AIP - Update & prepare for 2nd Sub 24 30Nov20 = 29-Dec20 = 09-Feb-21A  21-May-21A _ ””” ””” AP - U’bdété’&’;ir’ériair’éfdr’éhd’éh’b ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - 2nd Sub 0 29-Dec-20 2-May21A || }””67&|ﬁéb’j’éﬁb‘*"’"} ””” I s o
AP - Review by IP /DC 28 01-Nov20 = 28-Nov-20 = 15-Jan21A | 21-May-21A _ ””” ””” {Klﬁ-’i;:ié jiew bJIP'i DC ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” ””””””””””
AP - 2nd Review by SO 2 0Dec20  Hdan2l | 2May21A Bdn2iA [ — :’””A[ﬁi’éﬁaﬁév|éWby’é6 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” T
AIP - SO Consent for DDA Submission 0 26-Jan-21 daunata | ""6’Aiﬁifééffobh's’ér{t’fb’r’dbﬂ§d6€niéélbh ”””””””””””””””””””””””””””””””””””””””””””””””””””””””” A
DDA CLP Submission - Power Supply to EVB & WVB 158 | 27-Jan21 | 11-Aug21 | 24-Jun21A | 13-Noy-21 | ——————— —_—————— ;”QD’A 6[?’3’(1%{55[65 TP&WE{édbbW o ’E’\’/’B’&W\’/B ””””””””””””””””” T
DDA - Draft - Preparation by Designer 8 27-an21 | 2BMar2t | 24Jun21A | 0uR1A | L] - _ ”””””””” 3"’D’DA"b’réft"P}éb’a}éﬁbh’riybéé@h’ér""("’"""”""”’3’ ”””””””””””””””””””””””””””” o
DDA - Draft - Final Review and prepare for 1st Sub 24 | 27Mar21 | 28-Apr21 | 12ul21A | 1suktA [ L L L ] I i "‘EYD’A"[SEéf’t"F]hé’I’Fié\hEmfér{db’rébé}é’fb}’1+§t’édi"m’"‘“""*"""“""*"""""”’"W‘"W“'""‘ ””””””””””
DDA - 1st Sub 0 28-Apr-21 BJuktA | 3 ’Db’A’ ’1’s’t’éhb ”””” . § ””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Review by SO 28 29Apr21 | 26-May21 | 16-Jul21A | 24-Aug21A ”””””””””””””””””””””””””””””” - ””” ”””””” ””” ””” D E)’AZ’Féé\héWb’Jéé ”””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Review by IP / DC 28 29Apr21 | 26-May21 | 16-Jul21A | 09-Sep-21 ‘
DDA - Further information required by SO 34 | 27-May-21 07-Jul-21 25-Aug-21A = 09-Oct-21
DDA - 2nd Sub 0 07-Jul-21 09-Oct-21 3 3 o
DDA - 2nd Review by SO 3% 08-Juk21 | 11-Aug21 | 10-0ct2t | 13-Nov-21 - ; - y ‘ | DDA 2nd Revu
DDA - SO Consent for Construction 0 11-Aug-21 BNov21 || L o ”””””””” o ””””””” o ””””””””””””””” 3’562\ ’ébébhé
AIP - E&M Tunnel Lighting Design 91 | 03-Dec20 = 25-Mar-21 | 23-Dec20A  09-Jun21A | 1 o | 10| L T I S T
AIP - Update & prepare for 2nd Sub 45  3Dec20 = 25-Feb-21 | 13-Jan21A  03-May-21A i"AI’FV’Ub&’é’té’&b’réb’a’ré’fb’r’éridélib ””””””””””””” e . S L T
AIP - 2nd Sub 0 25-Feb-21 03-May-21 A "0”AI’F5"2’H&’S1}5W§’""”3””"( ””””””””””””” ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - Review by IP / DC 28 03Dec20 = 30-Dec20 = 23-Dec-20A  03-May-21A i”AiF@”F’e’e\’/ié’v’v’tiy’Iﬁ”/’DC N A
AIP - 2nd Review by SO 28 26-Feb-21 | 25-Mar-21  03-May-21A  09-Jun-21A — ””” ””” A iP”éhd’Fiéx}uéW’B”S’fd ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - SO Consent for DDA Submission 0 25-Mar-21 wun21A | . ’Aiﬁﬁéd iidr{ééh{ f ’r’[’)‘b’A ’S’L]Br’n’l ’sé(o’}{ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - E&M Tunnel Lighting Design 101 26-Mar21 | 30-Juk21 | 10-Jun21A  14-Dec-2 1 | ———— | D I’JAWE’&M ’ler{riémg}{t[r{g’ Be’é@;’ L
DDA - Draft - Preparation by Designer 2 26Mar2t | 24-Apr21 | 10-un21A  10Sep21 [ L LT | | ’D’DA’ ‘b}éh’ ’f:}é bé}éﬁ 6h’t395éé(gﬁér ”””””””””””””””””””””””””””””
DDA - Draft - Final Review and prepare for 1st Sub 12 26-Apr21  10May21 = 11-Sep21 | 25-Sep-21 :- ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””” [::I ”””””””” D 'D’A"b’réf’t"F[ﬁélfééﬁéwférid’;irébé’ré’fb’r'is’t’éhb ””””””””
DDA - 1st Sub 0 10-May-21 BSep21 | 1O L L 3’b’D’A* ’iét’é’u’b ””””””””””””””””””””””””””””””
DDA - Review by SO 28 11-May21 = 07-un21 | 26:Sep21  B0ct2l || | e e ;’I"'m""m""'""”’I"Db’A"Ré’v[éW’tiy"S’é ””””””””
DDA - Reviewby IP / DC 28 11-May21  07-un21 | 26-Sep21  23-Oct21 l ”””” IIDDARewewbyIP/DC ”””””””
DDA - Further information required by SO 4 08Jun21 | 30-uk21 | 250ct21 | f4Dec21 | . 1 1 _— ] ———
AIP - E&M CMCS 78 17Feb21 | 25-May21  26-Apr21 A 22-Jul21A """""""""”’}"A'IIP'-”E&’M’CMéé ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
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* @ Actual Miestone 09-Apr-20  [01V1 SPallLo WYu
— for Developments at South Apron T T
= sesoresr Three Months Rolling Programme (Aug-21) e T T




Activity Name Dur | 02VO Start 02V0 Finish Start Finish = | — | = :L?gztjst | S | —— e |
[02 ] 09 ] 16 [ 23 [ 30 06[13[20[27[04[11[18[25 [08[15[22[29|05[12[19[26[03[10[17[24[31[07[14[21 128
AIP - Review by SO 28 17-Feb-21 16-Mar-21 26-Apr-21 A | 28-May-21 A :A|P FeVIeW by SO . ‘ | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 1 1 1
APP - Update & prepare for 2nd Sub R TMar2 | A2 26Ar2iA | 28-Jun2 A | —— :"’"’:""iF3"Ubd’été’&b’rébé’ré’fb?’iﬁd’s’db ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - 2nd Sub 0 27-Apr-21 XN T T B Y = T T R N
AP - Review by IP /DC 8 17-Feb21 | 16-Mar21 | 26-Apr21 A 28-Jun21A _ ””” ””” :"’"’T””iﬁ”F’{éi/iév’v’ByﬂlF’*’/’Dif ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - 2nd Review by SO 28 8Ap21 | BMay21 | 8dun21A | 2-JuR1A e T — Klﬁ ’éhdfli’ei/iéwfby 'STO ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - SO Consent for DDA Submission 0 25-May-21 aukAA [ o ?k\’lﬁ"’s’o’ ’ééﬁ’séhi’fér’ tibA’éubh%u’s’siéh ”””””””””””””””””””””””””””””””””””””””””””””””
DDA -E&M CMCS 89 26-May-21 08-Sep-21 23-Jul-21 A 07-Dec-21 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 DDAE&MCMCS 777777 777777
DDA - Draft - Preparation by Designer 2 26-May21 | 21-un21 | 23-Juk21A | 17Sep21 [ P = | Db’A’ Diéfi’ ﬁfé,iéféﬁdri ’b’y bé’s]éhéim* ””” A
DDA - Draft - Final Review and prepare for 1st Sub 12 22-Jun-21 06-Jul-21 18-Sep-21 04-Oct-21
DDA - 1st Sub 0 06-Jul-21 04-Oct-21
DDA - Review by SO 28 07-Jul-21 03-Aug-21 05-Oct-21 01-Nov-21
DDA - Reviewby IP /DC 36 07-Jul-21 11-Aug-21 05-Oct-21 09-Nov-21
DDA - Further information required by SO 24 12-Aug-21 08-Sep-21 10-Nov-21 07-Dec-21
SOUTH APRON EXTERNAL WORKS 380  22-Dec-20 06-Apr-22 23-Dec-20A  19-Feb-22 : : : ' ' ' '
Road S20 195  05-Jan21 = 01-Sep-21 = 27-Jan21A  13-Dec-21
CUE 168 | 05-Jan-21 31-Jul-21 27-Jan21A | 27-Nov-21 v CUE 1 1 1 1 | |
Entrance 84 20-Apr21 31Ukl 24un21A | 25Nov-2| [ e —————————— e D T A
Entrance - ELS (Sheet pile) 18 21-Apr-21 12May21 | 24-Jun21A | 06-Sep21 p=———m 77777777777777777777777777777777 E— 7777777777 E ntranceELS(Sheetplle) 777777 777777 7777777777777777777777
Entrance - Excavation 18 13-May-21 = 03-Jun21 | 07-Sep21 = 28Sep21 || = . o o o S L Sl - _ ”””””””””” Enir’a’riéé "E’ic’aivétidhﬁg ””” o o o
Entrance - Structure % 04dun21  17-uk21 | 29Sep21 | MNov21 [ ””””””””””””””””””””””””””””””””””” _ ”””””””””””” e ’E}{t&éhéé"éiri;c’tu
Entrance- Backfill 12 19-Jul-21 31-Jul-21 12-Nov-21 25-Nov-21 — 777777 Ent
Junction 108 19-Mar-21  31-Juk21  27-Feb-21 A 27-Nov-2 1 | ——— J uncuon ”””””
Junction - ELS (Sheet pile) 24 19-Mar-21 20-Apr-21 27-Feb-21A | 21-Jul-21 A
Junction - Excavation 24 21-Apr-21 20-May-21 26-Jul-21 A 15-Sep-21
Junction - Structure 48 21-May-21 17-Jul-21 16-Sep-21 13-Nov-21
Junction - Backfil 12 19-Jul-21 3-Juk21 | 15-Nov-21 | 27-Nov-21
Typical 75 05-Jan21  09-Apr21  27-Jan21A  09-Jun-21A
Typical Section - Structure 75 | 05-Jan-21 09-Apr-21 = 27-Jan21A | 09-Jun21A Typlcal Secuon St
Road & Drain 160 = 18-Feb-21 01-Sep-21 | 24-May-21 A = 13-Dec-21
Stage 2 49 18-Feb-21 20-Apr-21 24-May-21 A = 07-Aug-21 A
S20 Stage 2 (Watermain) 5 18-Feb-21 23-Feb-21 | 24-May-21A | 17-Jul21A ‘
S20 Stage 2 (U channel, Catchpit, Gully) 2 | 24-Feb-21 20-Mar-21 19-Jul21A | 24-Jul-21 A ‘
S20 Stage 2 (Roadworks) 2 22-Mar-21 20-Apr-21 26-Jul-21A | 07-Aug-21A |
Stage 3 1M1 21-Apr-21 01-Sep-21  09-Aug-21 A 13-Dec-21 ‘
S20 Stage 3ELS 35 21-Apr-21 02-Jun-21 09-Aug-21A = 17-Sep-21
S20 Stage 3 (Sewerage) 32 | 15-May-21 23-Jun-21 | 23-Aug-21A | 04-Oct-21
S20 Stage 3 (Drainage) 36 05-Jun-21 19-Jul-21 15-Sep-21 29-Oct-21
S20 Stage 3 (Watermain) 4 20-Jul-21 23-Jul-21 30-Oct-21 03-Nov-21
S20 Stage 3 (UU Diversion) 12 24-Jul-21 06-Aug-21 04-Nov-21 17-Nov-21
S20 Stage 3 (U channel, Catchpit, Gully) 22 | (07-Aug-21 01-Sep-21 18-Nov-21 13-Dec-21
AMAWBC 44 16-Aug-21 07-Oct-21 27-Sep-21 18-Nov-21
Outfall 1 44 16-Aug-21 07-Oct-21 27-Sep-21 18-Nov-21
Outfall 1 Excavation & Blinding 18 | 16-Aug-21 04-Sep-21 27-Sep-21 19-Oct-21
Outfall 1 Precast Installation & Alignment 18 | 06-Sep-21 27-Sep-21 20-Oct-21 09-Nov-21
Outfall 1 Backfilling & reinstatement 8 28-Sep-21 07-Oct-21 10-Nov-21 18-Nov-21 l:' _ OutfaII ‘I Bi
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Activity Name Dur | 02VO Start 02V0 Finish Start Finish = | — | = :L?gztjst | S | —— e |
[02 [ 09 [ 16 ]2 [0 [ 06 ]3] 202 [0d]n [®]% [08 [ 15 [ 22 [29 [ 05 ] 12 ] 18 [ % 03110117124[31107114[21 28
[STE] District Cooling System for AMAWBC Section 6B 204 = 22-Dec-20 01-Sep-21 = 22-Mar-21 A | 07-Dec-21 [STE] Dlstn ct Coollng System for AMAWBC Sect|on GB ! ! ! !
Section 1 - Bay 1 M Feb2t | 3Apr2t | 2Mar21A | 25:8ep21 [ L | DL
DCS - Bay 1 Pipe Installation - Setup (DN1200 30m) 12 20Feb21  05-Mar21 | 22-Mar-21 A 09-Aug-21 A |HENEEE :""D’Q’s”’Bé’y’1’b];3é’|h’s’té||éﬁéh"éé’t’u’p’ ([’)N’{z’db’édrh’)’} ””””””””””””””””””””””””””””
DCS-Bay 1 Pipe Installation - Pipe welding 11 06-Mar21 = 18Mar-21 | 26-Jul21A  18-Aug-21 A —DCSBay1 '.bé]h's’téﬁéﬁa’ﬁ[;iéi&éﬁirig ”””””””””””””””””””””””””””””””””
DCS - Bay 1 Pipe Installation - Jointing (12nos) 12 19-Mar-21  O1-Apr-21 | 19-Aug21A  17-Sep-21 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” DCS"EEé&IT ﬁ’]b’eflh’s’téliét]éﬁf’Jéuh’ﬁ’r{g (iéhi{sj ”””””””””””””””
DCS - Bay 1 Backfil 6  O7-Apr21 | 13-Apr-21 | 18-Sep21 | 25-Sep-21 - ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” _ ’b’éé’ Bay1 Béélifili ”””””””””””””””””””””
Section 1 - Bay 2 78 13May-21  14-Aug21  19-Apr21 A 30-Aug21A | Sectuon1Bay2 ””””””
DCS - Bay 2 Excavation (1510m3) 26 13-May-21 12-Jun-21 19-Apr-21 A | 19-May-21 A | ! DCS Bay2 Excavahon (1510m3)
DCS - Bay 2 Pipe Installation - Set up (DN900 60m) 4 5dun21 | W0dun2 | 19May21A | Tduk2tA || ] fbb’é"léé&’z’ P];;é’m’siéﬂé{bh’ Set, Uri (D’N’éddé ’n’{) ”””””””””””””””””””””””””””””””””””””””””””
DCS - Bay 2 Pipe Installation - Pipe welding 13 02duk21 | edul21 | 19uR21A | 24u21A | L e———— mEW DCS-Bay2Ppe iﬁs’téi|éibh”ﬁ;3é\&éi |?1§ ””””””””””””””””””””””””””””””””””””””””””””””””””””
DCS - Bay 2 Pipe Installation - Jointing (27nos) 18 A7-uk21  0B-Aug21 | 19-Juk21A | 3tduk21A | 0 0 L .:=:. ”””””””””””” béé’réé&'é’rﬂ'bé’[ﬁsiéhéi' a”b;r{ﬁﬁg”(’z’yhgg) ”””””””””””””””””””””””””””””””””””””””””
DCS - Bay 2 Backfil 7 07-Aug21 | MAug2t | 10Aug21A | Ag1A | L L L e — ——— f""’f"ﬁéé"é'a’y’ é’éé&kf’m ”””””””””””””””””””””””””””””””””””
Section 1 - Bay 3 9 13-May21  01-Sep21 = 26-Jul21A | 02-Dec21 ‘ ‘
DCS - Bay 3 Sheet pile (1870m2) 3 13May21 | 23-Jun21 | 26-Jul21A | 21-Sep-21
DCS - Bay 3 Excavation (2620m3) 18 24-Jun-21 15-Jul-21 23-Sep-21 15-Oct-21
DCS - Bay 3 Pipe Installation - Set up (DN900 30m) 12 16-Jul-21 29-Jul-21 16-Oct-21 29-Oct-21
DCS - Bay 3 Pipe Installation - Pipe welding 9 30-Jul-21 09-Aug-21 30-Oct-21 09-Nov-21
DCS - Bay 3 Pipe Installation - Jointing (15n0s) 10 | 10-Aug-21 20-Aug-21 10-Nov-21 20-Nov-21
DCS - Bay 3 Backfill 10 | 21-Aug-21 01-Sep-21 22-Nov-21 02-Dec-21
Section 2 - Bay 4 4 | 04-May-21 25-Jun21 = 20-Apr-21 A | 07-Dec-21 ‘
DCS - Bay 4 Sheet pile (990m2) 18 | 04-May-21 25-May-21 | 20-Apr-21 A | 05-Jun-21A DCS Bay4 Sheet p|Ie
DCS - Bay 4 Excavation (1170m3) 12 26-May21  08Jun21 | 05-Jun21A | 24-Jul21A
DCS - Bay 4 Pipe Installation - Set up (DN600 66m) 14 09-Jun-21 25-Jun-21 22-Nov-21 07-Dec-21
Section 2 - Bay 5 103 22-Dec-20 = 03-May-21  10-Apr-21 A 20-Nov-21
DCS - Bay 5 Sheet pile (1510m2) 30 22Dec20 = 28-Jan21 | 10-Apr21 A 31-Jul21A B
DCS - Bay 5 Excavation (1516m3) 18 = 29-Jan-21 22-Feb-21 | 16-Aug-21A | 14-Sep-21 ! ! ! ! ! ! } } ] ]
DCS - Bay 5 Pipe Installation - Set up (DN600 66m) 14 | 23-Feb-21 10-Mar-21 15-Sep-21 02-Oct-21
DCS - Bay 5 Pipe Installation - Pipe welding 4 11-Mar21 | 26Mar2l | 04-0ct2l | 20-Oct:21 A I T
DCS - Bay 5 Pipe Installation - Jointing (30nos) 15 | 27-Mar-21 17-Apr-21 21-Oct-21 06-Nov-21 ! ! ! ! ! ! !
DCS - Bay 5 Backfil 12 19-Apr21  03May-21 = 08-Nov-21 | 20-Nov-21 § § §
Section 2 - S20 58 21-Apr21 | 30-Jun21 | 09-Aug21A  04-Oct-21 ———— | 3 o
DCS - S20 section site clearance 28 21-Apr-21 25-May-21 | 09-Aug-21A  18-Aug-21A F 1 ! ! ! ! ! } ! _ DCS 820 sel tion site Clearance
DCS - $20 Sheet pile (912m2) 18 26-May21  16-Jun21 | 19-Aug21A 17Sep21 | . . -=:- ””” ””” ””” ”””””” o I j _ _} Db’sﬁ’S’éb’éhééib]lé’(’éiér’r{i) ”””””””””””””””””””””
DCS - $20 Excavation (1026m3) 2 7Jun2t | 0dum2t | 1Sep21 | o4Oct2t | 1 LT _— A _D08820 Excavation ’(ibfzéfn%é’)‘ ”””””””””””””
[STE] District Cooling System - Remaining Section 7B 16 19-Apr21  O7-May21  18-May-21A  08-Sep-21 Eir’[S’T’E’]’bis’th’ci 666|irig’s’yé{e’n?’ké}ﬁéiﬁ |h§ééd’|6’n78’ N e e
DCS Section 4 16 19-Apr-21 07-May-21 = 18-May-21A | 08-Sep-21 [™=—¥:DCS Section4 | | | 3 3 : : : : : : 3 3
DCS - DPR Pipe Installaion - Delivery & set up (DN 800 12m) 6  19-Apr-21 | 24-Apr21 | 18May21A  19-un21A || . IS DCS ; DFR ﬁa},},é’mg};;ﬂéﬁg,a"[’)éi.;[e}gg"sgt’ljp’ KDN 800 r1’2’rﬁ)’"§"""f ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DCS - DPR Pipe Installaion - Pipe welding (6nos) 6  26-Apr-21 | 03-May21  21-Jun21A  30-Aug21A :- ””” _ ””” S I :’"’"T""D’c"s"b’éé’ﬁ[ﬁéiﬁéﬁh’a’u’dﬁ"Fi.bé’v’véidhgj(éh&sj ””””””””””””””””””””
DCS - DPR Pipe Installation - Jointing (6nos) 4 | 04May21 = 07-May-21  31-Aug21A  08-Sep-21 DCSDPRPlpeInstaIIatonJomtlng(6nos) ”””””””””””””””””””””””
Foot Bridge FB-02 127 03-May-21 = 02-Oct21 | 26-Mar-21A  10-Dec-21 ‘ ‘ ¥ Foot Bndge FB 02
DSD KBSIS - Interface 17 11-May21 = 28Sep21  12-May21A 10-Dec21 | | \e—————— — e ——— béﬁ k’ééié’ ’I’rit’e’rf’éde’ ”””
Existing Footbridge Disable Ramp - Demolition 24 11-May-21 08-Jun-21 | 12-May-21 A = 08-Jun-21A | E){lsnng Footbrldge Elsable Ramp Demolmon
FB-02 H-pile - P1/P2/P3 51 24-un21 | 23-Auwg21 | 04Sep21 | OsNov21 | _— _ ””””””””””””””””””””””””””””””””””””””””” ﬁéfééLH’bliéJ’F;i/’F;é/’#é
FB-02 H-pile - LC&D 30 | 24-Aug21 | 288ep21 | 06Nov-21 | 10-Dec2t [ . . L | L L e E— I
Road L10/ DPR 127 03-May21 = 02-Oct-21  26-Mar-21 A | 27-Noy-21 |\ "m'""""""""”"T’Fiéé&’L’iéiti#R ””””””””””””””””””””
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Activity Name Dur | 02VO Start 02V0 Finish Start Finish 2021
May [ June [ July August [ September [ Qctober November [
[02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 18 [ 20 [ 27 [ 04 [ 11 [ 18 | 25 | 01 [ 08 [ 15 [ 22 [ 29 | 05 [ 12 | 19 [ 26 | 03 10[17[24[31[07[14[21 [28
FB-02 H-pile (1 rig) - P4/P5/D 72 | 03-May-21 28-Jul-21 26-Mar-21 A = 21-Sep-21 FI3-02 H-pile (1 g 9) - P4(P5/D 3 ! ! ! ! !
FB-02 H-pile (1 rig) - LA&B 55 29-Jul-21 02-Oct-21 23-Sep-21 27-Nov-21 777777 777777 777777 777777 777777777777 777777 77777 _ 777777 777777 777777 777777 F
FB-02 - Road L10 - H-pile Installation 48 06-Aug21  02:0ct2l | 020ct2t | 27Nov21 [ i L[ b — l ””” ———  —
[STE] Hoi Bun Road / Cheung Yip Street/ Wang ChiuRoad J 197 17-Feb-21  16-Oct-21  10-Mar-21 A (4-De -2 1 | "’"'"’"’""""’"'"’"""""”"’[é'T’E’]’Hbiédri'Fédéd'/’éhéhh’giY]b’ét’rééi’/ifv;
EMSD Temporary Replacement of Traffic Signal 71 MMar2t | 08-Jun21 | 10-Mar21A | 08-Jun21 A ——— EMéb’Té}ﬁbéEaﬁ ﬁblééé}ﬁéhi 6ffréﬁééléhéi ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
EMSD Site Inspection 40 11-Mar2t | 30-Apr21 | 10-Mar-21A | 10-May-21A [N | EMéD’éité’ I’r{slriéétiri ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
EMSD preparation for Stage 1 change over 13 03May-21  17-May21  10-May21A 20-May21A | ¢ I:=- ”””””””””” E MSD ﬁ{rbé%éﬂbh’fbfrﬂs’té’de’ i’éﬁéhéébﬁ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Stage 1 change over to ail drum traffic signal 0 17-May-21 20-May-21 A 7777777 <> 08bge1c ange overt00|l drum traﬁICSInal 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EMSD preparation for Stage 2 change over 18 18May21 | 08Jun21 | 20May21A 08Jun21A ||| Coe—— | E fviéb’béébér’a’tiéh’f} ’S"té’gé’é’érié r}{;é"d\}ér’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Stage 2 change over o oi drum traffic signal 0 08-Jun-21 ogJdun21A | 1 ””“65{5@;25@@5 b’vé’r’t&‘bﬂa’r&ﬁ{ iré’fﬁé’é]g}héi ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Stage 1 (KT Fire Station Footpath/ CYS northbound) 111 03-May-21 | 11-Sep21 | 03-May-21 A | 20-Oct-2] | W ——————— ’S’tébé’i (KT Fir’e' S’réﬁbhfﬁébibét’ﬁ/b?s’ hio’r{ribéﬁ hdj ”””””””””””””
Stage 1A (KT Fire Station Footpath) 66  03-May21  21-Juk21  03-May-21A  21-Aug-21 A | e — Q’S’tééé’i)\’ ’Kﬁ{ré’ét’eitidﬁ ’F'ddtbé’tﬁi’? ”””””””””””””””””””””””””””””””””””””””””””””””””
Towngas UU diversion 18 3May21 = 24-May2l  03May21A 03-un21A | o ’TbWhééé’UUd[\iéréidh ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
WSD diveresion 6 25May21  31-May21  12Jun21A | 17-Jun21A C WD di&éf ’siiﬁh ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Telecom UU diversion Stage 2 12 01-Jun-21 15-Jun-21 19-Jun-21A | 21-Jul-21 A 777777 l:lTeIecomUUdlversmnStageZ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Installation of gully and ully pipe 2 0821 | 22l Adn2iA | AgTAl ] e —— f"’|h'sié|iét]6h’df’éd|’|§’afr{d ';Un’y’bhé ”””””””””””””””””””””””””””””””””””””””””””””””””
Installation of ducting for PL, ATC and E&M 6  OfJun21 | O7-un21 | 05-Auwg21A M-Auw21A| 1 == | ] "|Hsié||’étiéh’df’ddéﬁri§;'ra;ﬁ[’A“T’c’é’r{d E&GM [ L
Reinstatement of footpath & carriageway 24 Bdun21 20-uk21 | OTJuR1A | 21Awg21A L L L ] e * ”””””””””””””””” Ré}ﬁétéiéhiériféffdédo’éth’&’éér’ria{dév’vé’y’""""""f ”””””””””””””””””””””
Stage 1B (CYS northbound Lane 2) 15 22 OTAw2l  04Sep2t  20Sep2t [ [T pe— é’téi;e’{é'(’c\?é’hé%thbb’dﬁd Lane) [ o IR
Installation of ducting for PL, ATC and E&M 3 22-Jul-21 24-Jul-21 04-Sep-21 07-Sep-21 | ! ! ! ! ! ! | ! ! ! ! ]
Installation of gully and gully pipe 3 26-Jul-21 28-Jul-21 08-Sep-21 10-Sep-21
Reinstatement of carriageway 9 29-Jul-21 07-Aug-21 11-Sep-21 21-Sep-21
Stage 1C (CYS northbound Lane 3) 15 | 09-Aug-21 25-Aug-21 23-Sep-21 11-Oct-21
Installation of ducting for PL, ATC and E&M 3 09-Aug-21 11-Aug-21 23-Sep-21 25-Sep-21
Installation of gully and gully pipe 3 12-Aug-21 14-Aug-21 27-Sep-21 29-Sep-21
Reinstatement of carriageway 9 16-Aug-21 25-Aug-21 30-Sep-21 11-Oct-21
Stage 1D (CYS northbound Lane 4) 15 26-Aug-21 11-Sep-21 12-Oct-21 29-Oct-21
Installation of ducting for PL, ATC and E&M 3 26-Aug-21 28-Aug-21 12-Oct-21 15-Oct-21
Installation of gully and gully pipe 3 30-Aug-21 01-Sep-21 16-Oct-21 19-Oct-21
Reinstatement of carriageway 9 02-Sep-21 11-Sep-21 20-Oct-21 29-Oct-21
Stage 2 (CYS central traffic island) 42 | 26-Aug-21 16-Oct-21 12-Oct-21 30-Nov-21
Demolition of existing traffic island 6 26-Aug-21 01-Sep-21 12-Oct-21 19-Oct-21
Connection gully and gully pipe 6 02-Sep-21 08-Sep-21 20-Oct-21 26-Oct-21
Connection for PL, ATC and E&M 12 | 09-Sep-21 23-Sep-21 27-Oct-21 09-Nov-21
Construction of new trafficisland 18 | 24-Sep-21 16-Oct-21 10-Nov-21 30-Nov-21
Stage 3 (Wang ChiuRoad) 173 17-Feb-21 = 15-Sep-21 | 07-Apr21 A 09-Nov-21
Stage 3A (WCR central traffic island) 114 17-Feb-21 08-Jul-21 07-Apr-21 A 10-Sep-21 [
Demoalition of existing draft wall and planter 9 17-Feb-21 26-Feb-21 07-Apr-21 A | 12-May-21A f
Lower down existing manhole 6 27-Feb-21 05-Mar-21 03-Jul-21A | 09-Jul-21A |
Reinstatement of footpath & carriageway 24 09-Jun-21 08-Jul-21 12-Jul-21A | 10-Sep-21
Stage 3B (WCR westbound Lane 2) 12 22-Jul-21 04-Aug-21 11-Sep-21 25-Sep-21
Installation of ducting for PL, ATC and E&M 3 22-Jul-21 24-Jul-21 11-Sep-21 14-Sep-21
Reinstatement of carriageway 9 26-Jul-21 04-Aug-21 15-Sep-21 25-Sep-21
Stage 3C (WCR westbound Lane 1) 12 05-Aug-21 18-Aug-21 27-Sep-21 11-Oct-21 | | | | | | | | | | | | ‘ ‘ | | | | |
Installation of ducting for PL, ATC and E&M 3 05-Aug-21 07-Aug-21 27-Sep-21 29-Sep-21 | ! ! ! ! ! ! ! ! ! ! ! III ! ! 3 3 3 - Ihstallaﬂbn of ducnng f0r PL, ATC and E&M
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish Vo | — | T | ST T o |
[@T®w [®[B[H[®[w6[n]or[0[n [®]s[0[®[n[2z[H][6]R[H][%][6]I0 17[24[31[07[14[21 [28
Reinstatement of carriageway 9 | 09-Aug-21 18-Aug-21 30-Sep-21 11-Oct-21 ! ! ! ! ! ! ! ! ! ! ! : 1 : 1 1 1 1 ‘ | [ Re nstatementofcarrlageway ‘
Stage 3D (WCR westbound new traffic island) % 05Aug21 | 15Sep21 | 27Sep21 | 09Nov21 | U — éiégiéfsﬂdl\'lfcﬁi&e’éﬁiddrid ’r{elv’v’tiéfﬁ’c’(siéhdi ””””””””””””””””
Demolition of existing pavement 6 05Aug21 | 1-Aug21 | 27Sep21 | o4Oct21 || =" ‘L | mmEW Demoliionofexsingpavement
Connection for PL, ATC and E&M 12 12Aug21  25-Aug21 | 05-Oct21 | 19-Oct21 | 11| n = I — ”””””””” C c‘iririéétiéh’fb’r’#[’A’T’Cjér{dE&M ””””
Construction of new trafficisiand 18 2B-Auig21 | 15Sep2 | 20:0ct21 | 09Nov21 | L | -::-“Construcmonofnew
Stage 4 (Hoi Bun Road) 137 A7Feb21 | 04-Aug21 | 13-May-21A  04-Oct-2] | ’S’téééli ‘(H’dlfédhfébéb*) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Stage 4A (HBR Planter) %  17-Feb21  16-Jun21  13-May-21A  17-Sep-21 ”””” Stage4A(H ””””””
Demolition of existing draft wall and planter 9 17-Feb-21 26-Feb-21 | 13-May-21A  24-May-21A |; _ DemIlnonofEX|stngdraﬂwaIIandplar‘gter
Iigation pipe diversion 3 27Feb2t | 02-Mar21 | 25May-21A  27-May-21A f’""""""'""(i'}|}r’gé{|6h’b[;iéaiv’ér’s]6h ”””””” A A
Lower down existing manhole 6 O3Mar2i | 09Mar2l | Q2Awg21A f0Awg21A | | i”[&&vé’r’dd&vh’éi(sih’g’ mahoe L
Reinstatement of footpath & carriageway 24 18-May-21 16-Jun-21 24-Aug-21 A 17-Sep-21
Stage 4B (HBR Fast Lane) 12 2-uk21  04-Aug21  18-Sep21  04-Oct-21
Installation of ducting for PL, ATC and E&M 3 22-Jul-21 24-Jul-21 18-Sep-21 21-Sep-21 3
Reinstatement of carriageway 9 26-Jul-21 04-Aug-21 23-Sep-21 04-Oct-21 !
Stage 5 (Gas Station & HBR) 173 03-Mar-21 = 30-Sep21 = 28-Apr-21 A 04-Dec21 I
Stage 5A (Gas Station Footpath) 8  03-Ma-21  16-Jun21  28-Apr21 A 08-Oct-21 —— |
Telecom UU diversion 6 03-Mar-21 09-Mar-21 28-Apr-21 A | 15-May-21 A TeIecomUUd verS|0n
Installation of ducting for PL, ATC and E&M 6  10Mar21 | 16Mar2l | 25Aug21A | 08Sep21 | . 1 o e [ A T o I lm”"""’Inét’aillfétldrib’f’duc’ﬁrigi’for"F”LﬁAfcﬁahd EiM ”””””””””” I
Reinstatement of footpath & carriageway 24 18-May-21  16-Jun21 = 09-Sep-21 | 08-Oct2 | | | = ———— N N L Ré]héfétéhiéﬂi6f’fééﬁia’th’&"ééfr’la’dé\}v’a’y ”””””””
Stage 5B (HBR traffic island) 3% 05-Aug21  15-Sep-21  09-0ct21 | 20-Nov-21 | . nonon F'——‘———‘-V ”” — éiégié ’5’!@5 ( H’Eili’t’réfric’ éléh&} ””””””””””””””””””””””
Demolifion of existing trafic island 6  05Aug21  11-Aug21  09-Oct21 | 16-Oct2t | . | .:. ””” ””” _Demollhon &é}déﬁﬁg’t?a’ﬁ[c’(siéhd ”””””
Connection for PL, ATC and E&M 12 12Aug21 | 25-Aug21 | 180ct21 | 300ct21 | . L | L L e=——— | Y — C dﬁﬁ‘ééﬁéﬁ’f&?ﬁi’A’T’é’e{r{a’E’e
Construction of new trafficisiand 18 A2l | 15Sep2l | O1Nov2l | 20Nov2d | e .::. ”””””””””””””””””””””””””” _ ”””””””””” c 6héirhk
Stage 5C (HBR Left Turn Lane 1) 12 16-Sep21  30-Sep21  2Nov21 | ®4Dec21 | L Ve— é fage 5‘6 FERLsTumlane ) 1
Installation of ducting for PL, ATC and E&M 3 16Sep21 | 18Sep21 | 2Nov21 | 24-Nov21 | LU e = A e
Reinstatement of carriageway 9 | 20-Sep-21 30-Sep-21 25-Nov-21 04-Dec-21 777777 777777 ':Z' 777777777777777777777777777777777777777777777777777 -
[STE] Road L10 (Northern) 24 08Ukl 0BAM2 | 2BDec20A  19Feb2 | T — e ——————
CUE 24 08ul21 | O6An22 | 2Dec20A  19Feb2 | | i e ———————————
CUE L10(N) ELS (Sheet pile) part 1 48 08Jul21 | 01-Sep21 | 23-Dec-20A  30-Jun21A m ”””” _— — ‘”"”*”T’c’u’é[{é’"’E’L’S"s,}{ée?{;;|’|é)’;9;r{&”"””’* ””” A A
CUE L10(N) Pump Test part 1 32 2Sep21  11-Oct21  30-Jun21A | 30-Jun21A CUEL10PumpTestpart1 ”””””””””””
CUE L10(N) Excavation part 1 36 12-Oct-21 23-Nov-21 02-Jul-21A | 10-Sep-21
CUE L10(N) Structure part 1 108 24-Nov21 = 06-Apr-22  09-Oct21 = 19-Feb-22
DEPRESSED ROAD [DPR] 148 03-Mar-21  31-Aug-21  19-Apr21 A 03-Dec-21
Excavation & Strutting 7 11-Mar-21 16-Jun-21  19-Apr-21 A 10-Sep-21 Excavatnon § Siruttlng
Shallow Section (46m) 5 1Mar2l | feMar21 | 28dun21A | Q3Jul1A | e
Excavation part 2 CH5948-CH6008 5 11Mar21 | 16Mar2l | 28dun21A | 03Jul21A | LU if’E%ééiéilbhfﬁéh’é’éﬁééié ’CHébb’S’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Zone 3 (Ch6080 - 6121) 23 26-Mar-21 | 26-Apr-21 | 19-Apr-21 A | 19-Jun21A r{é é’(’éﬁébéb”‘éié%’) ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Strut S3 Installation (4 nos) 8  26Mar-21 | 08-Apr21 | 19-Apr21 A 15-May-21A féimié’éihéféli tion “(;(,;c;g) ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Excv to FEL (5,500m) 9 16Ap2l | 26-Apr21 | 17-May21A | 19dun21A || |
Zone 4 (Ch6121 - 6150) 57 08-Apr2l | 16-Jun21 | 27-Apr21 A 10-Sep-21 [re——
Excv to S3 (3,400m?) 7 08-Apr-21 15-Apr-21 27-Apr-21 A | 18-May-21 A — Excv to 83 3400m)
Strut S3 installation (4 nos) 8 23-Apr21 | 03-May21 = 12-Jul21A | 17-Jul21A :- ””””””””””””””””” - ”é{rui’sla’irié{aﬂﬁt[dﬁ iit’r{ds') ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
Exev to S4 (1,550m9 part 1 3 0kMay21 | O6May21  fui21A | 2tAwg21A | = LT _ ”””””””””””””””””” Eké\}ltb’éti'('i’ééb’rrﬁ)’bér’t’f ”””””””””””””””””””””””””””””””””””””””””””
Excv to 4 (1,550m°) part 2 4 07May21  11-May21  2B-Aug21A B-Aug1A | == 1 | i"TE’ic’\/’id’S}i’(i’éédﬁ{%é’rié ””””””””””””””””””””””””””””””””””””””””””””
StrutS4 4 04-un21 | 08Jun21 | 28-Aug-21A  30-Aug21A ”””””””””””” =- ”””””””””””””””””””””””””””””””””””””” ! "’S’tr'}]t’s?t"r ”””””””””””””””””””””””””””””””””””””””””
Page 17 of 24 4 @ Miestone P—Y Summary Date Revision Checked Approved
Data Date: 03-Sep-21 e, ED/2018/04 Trunk Road T2 and Infrastructure Works — B T
* @ Actual Miestone 09-Apr-20  [01V1 SPallLo WYu
— for Developments at South Apron T T
= sesoresr Three Months Rolling Programme (Aug-21) e T T




[Activity Name Du | 02V0 Start 02V0 Finish Start Finish — | — | — :L?gztjst | S | —— — |
[02 0 [ 6 [ B30 [06][B[20][27 0] [B]5H [08[15[22[29|05[12[19[26[03[10[17[24[31[07[14[21 28
FEL 6  09-Jun21 | 16-Jun21 = 04-Sep-21 | 10-Sep-21 T S R 3 T
Permanent Structure 148 03-Mar-21 31-Aug-21  13-May-21A  03-Dec-21 !
Shallow Section 5 A7-Mar-21 | 24-May-21  19-Jul21A | 07-Oct-21 3 3 3 3
Part 2 (Ch5997 - 6008) 53 17-Mar-21  24-May21 = 19-Jul21A  (7-Oct-2| |ee—— A
Plate Load Test 5 17-Mar-21 22-Mar-21 19-Jul-21A | 24-Jul-21A - Plate LoadTest
Blinding 9 | 2BMar21 | O1-Apr21 | 26-uk21A | O7-Aug21A [ L] — ””””””” B ihiﬁrig”"; ””””””” e
Drainage, Watermain & UU 10 08-Apr-21  19-Apr21  10-Aug-21A  18-Aug-21A ””” ”””””” i"ﬁ"bfréiriégé,’i/\’/éﬁe’r}hé[ri&U’U"’;"""3’ ””””””””””””””””””””””””””””””””
Base Slab 12 O7-Apr21 | 20Apr21 | 09-Aug21A | 19-Awg21A | | — Bé’sé’SiéBm’i""’f"’"?""’f ””””””””””””””””””””””””””””””””””””””””
Retaining Wall 18 21-Apr21  12-May21 = 04-Sep21 | 25-Sep-21 :- ””” ”””””””””””””””””””””””””””””””””””””””””””””””” — Ré’té[mhg’;’\iv’éli ”””””””””””””””””””””””
Waterproofing 9 13May21 = 24-May21 = 27-Sep21 | 07-Oct21 | | ¢ ey A ) W éiérb}aahhg ””””””””””””””””””””””””
Zone 1 (Ch6008 - 6045) 108 26-Mar-21 | 07-Aug21  13-May-21A  01-Dec-21 | f""’T’""’I"""("""}"’"T"""’""."th'e?’(’c’ﬁéddé"ééhé’) ””””””””””””””””””””””””””””””””””””””””””””””””””””””
Blinding & Waterproofing 9 | 26Mar-21 | 09-Apr21 | 13-May-21A 08-un21A [ | I I ”mfm”7"""‘rm’Bﬂr}d[n’giE&’Wéiérb’rbi%|h’§””’;r ””” N R I
Base Slab 15 10-Apr21  27-Apr-21 | 09-Jun21A | 26-Jul21A ””””””” _ ”””””””” Bé’sé’éiéﬁ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Strut S3 removal 6  28-Apr21 | 05May21  21-Aug21A  24-Aug21A = | T -Stfutssremoval ””””””””””””””””””””””””””””””””””””””””””””””””
South Apron Adit Wall 21 06-May-21 31-May-21 | 16-Aug-21A | (07-Sep-21 :
DCS Pipes 18 26Mar-21 | 20-Apr21 | 21-Jun21A | 08-Sep-21 o o — : E—
SP Removal 6 = 06May21 = 12May21 = 09-Sep21 = 15-Sep-21 o R | ] o
Blinding & Waterproofing 6  13-May-21 | 20-May-21 = 16-Sep-21 | 23-Sep-21 |:- § § § § § § § § § § § _ BIlndlng&Waterproofmg
Drainage, Watermain & UU 10 02Jun21 = 12-un21 | 25-Sep21  07-Oct21 | S == I T "’”W—"b’réiriégé’\’/\’/éiér’rhéiﬁ&U’U"g ””” B
Road Slab 12 0f<un21 | 15Jun21 | 24-Sep21  08Oct21 [ 1 1 1] T I s s AR R S EE—— RoadSa>
Waterproofing and Backfiling 9 | 16un21 | 25dun21 | 09-Oct2 | 200ct21 | . T |:- ””” ””””””””””””””””””””””””” ””” 3"""§L’""J"""L""’J""’Wﬁ"Wété’rb’rébhhgféha’éé’ckﬁinh’gj ””””””
Strut 1 removal 6  26-un21 | 03Juk21 | 210ct2t | 27-0ct2t [ 0L L L = | L 00 StutStremoval |
Retaining Wall 2 05duk2t | 28dult | 280ct2t | 20Nov2t || L U =———— T ””” ””””””””””””””””””””””””””” ﬁi&a}h{r}(
Waterproofing and Backfiling 9 29Jul21 | 07-Aug21 | 2-Nov21 | 01-Dec21 o
Zone 2 (Ch6045 - 6080) 74 08-Apr-21 | 07-Jul21 | 15-Jun21A | 19-Oct-21 R e A T
Plate Load Test 5 08-Apr21 | 13-Apr21  15-Jun21A | 21-Jun21A e
Blinding & Waterproofing 9 | 14-Apr21 | 23-Apr-21 | 2-Jun21A | 03-Jul21A 3 e
Base Slab 15 24-Apr21 | 12May-21 | 10-Jul21A | 04-Aug-21A ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Strut $3 removal 6 | 13-May21 = 20-May21 = 07-Aug-21A  14-Aug-21A ”””””””””””””””””””””””””””””””””””””””””””””
South Apron Adit Wall 21 21-May21 | 150un21 | 23-Aug21A | 10-Sep-21 3 —‘ """"" ’s’ddﬂH*Ab}éh’Aa[t'\iv’ah ””””””””””””””””””””””””””””””””””
Road Slab 12 16Jun21  29-Jun21 | 11-Sep21 = 25-Sep-21 A S A _ ”””””””” R b’a’d’siéb ””””””””””””””””””””””””””
StrutS1 removal 6  30-un21 | O7-Jul21 | 27-Sep21 | 04-Oct21 I:IStrut éﬂéﬁ]biv’ail ””””””””””””””””””””””””
Drainage, Watermain & UU 9 | 17-un21 | 26-Jun21 | 08-Oct21 | 19-Oct-21 _DralnageWatermam&UU ””””””””
Zone 3 (Ch6080 - 6121) 80  27-Apr21 | 02-Aug21 | 03-Jul21A | 13-Nov-21 [ R o
Plate Load Test (deleted) 5 | 27-Apr21 | 03-May21 | 03-Jul21A | 03-JuR21A ””” T ”””””””””””
Blinding & Waterproofing 9 04May21 = 13May21 = 09-Ju-21A | 27-Jul21A [ o
Base Slab 15 14May21 = 01-un21 = 28-Jul21A | 01-Sep-21A BaseSIab ””” A ”””””””””””
Strut S3 removal 6  02-un21 | 08Jun21 | 04-Sep21 = 10-Sep-21 _ ] ’S?fdt’éé’r’én’wbiéi - ””” T ”””””””””””””
South Apron Adit Wall 21 09Jun21 | 05-Juk2t | MSep21 | O7Oct2t || | ee—m—m——— _ ”””””””””””””””” S ’ddﬂ’q’Ab}c}h’/id[t’W’aﬂ| ”””” I
Road Slab 12 06-Jul21 | 19-Jul21 | 08-Oct21 | 22-Oct21 [ _ ”””””””” R b’éd’s’lébmj ”””””””””””
Drainage, Watermain & UU 10 0721 | 17Ut | 200ct21 | 300ct21 | == U — ””””””” D réiri‘égjé’i/\’/éiér’rﬁéfri%{UU’"
StrutS2 & S1 removal 12 20duk21 | 02-Aug21 | Of-Nov21 | 13Nov21 || ¢ Ll L e L L — ””””””” s ’trljt’é’z’&’éi’r’e
Zone 4 (Ch6121 - 6150) o7 | O7-May21 | 31-Aug21  01-Sep21A 03Dec21 | VW Zned(CrbiITeiR)
Plate Load Test 5 | 07May21 | 12May21 | 01-Sep21A (3Sep21A [ == q’iﬁl’été’@c}éa’féé{ ”””””””””””””””””””””””””””””””””””””””””””
Page 18 of 24 ® @ Miestone WY Summary Date Revision Checked Approved
Data Date: 03-Sep-21 i ED/2018/04 Trunk Road T2 and Infrastructure Works ety
L 2 @ Actual Mibs:me ég-;f)?ﬁg 81&? :EZ::II:S mﬂ
— for Developments at South Apron TRAVAUX PUBLICS B2 ovt SPallo W
=== Bt Three Months Rolling Programme (Aug-21) e S




Activity Name Dur | 02VO Start 02V0 Finish Start Finish = | — | = :L?gztjst | S | —— e |
[02 [ 09 [ 16 ]2 [0 [ 06 ]3] 202 [0d]n [®]% [08[15[22[29|05[12[19[26[03[10[17[24[31[07[14[21 28

Blinding & Waterproofing 6 13-May-21 20-May-21 04-Sep-21 10-Sep-21 | e 3 1 1 1 3 3 3 3 3 ‘ ‘ ‘ ! - B||nd|ng & Waterproqflng : ‘ ‘ : 1 1 1
Base Slab part 1 12 21-May21 = 03-Jun21 | 11-Sep21 | 25-Sep-21 -::- ””” ””” ”””””””””””””””””””””””” _ ”””””””””” B é’s’eJéiétS}iairﬁmf ””””””””””””””””””””””””
BSP2 9 | 25Jun21 | 06-Juk21 | 27Sep21 | O7-Oct2t || T —_ O (Bé P2
Remove S4 3 w2t 09dui21 | 080ct21 | Mot || i =- ””” —Remove34 ”””””””””””””””
BSP3 6 | 10Juk21 | 16-duk21 | 120ct21 | 19Oct2t | L = . mmmm BSP3 |
BSP4 o a2l | Zu2l | w0ct2t | moct2d || T = ””” _BSP4 ”””””””””””
Remove S3 9 w21 | 0GAwg21 | A00ct2! | 09Nov2l || | T A e L A _Remove$3
South Apron Adit Wall / Sump Pit 21 07-Aug21 | 3M-Aug21  10-Nov-21 | 03Dec21 [ . . . | s e I E—
DPR SUS Interface 91 03-Mar21 | 24-Jun21 | 21-Jun21A | 11-Sep-21 fm;’bﬁ”FiéUé’Ih’téifé’cé ””””””””””” e A
SUS Dwall removal up to -3.0mPD 9 | 03-Mar21 | 12-Mar2t | 21-Jun21A | 26-Jun21A ””” E’i?”SJé’bWéli }éfrid\}aflflib’téf-’:&’bhiﬁ’b’ ””” ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
BH-6.85mPD 6 16-Apr-21 | 2Apr21 | 290un21A | 17-Jul21A —BH685mPD ””” A R e
BH-105mPD 6 O7-May21 = 13May21 = 29Jul21A | OT-Aug-21A [ |:| ””””””””””””””””” ‘"”"f"ﬁ"BH’iOEr}w’F”D ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
BH-15.15mPD 7 M7dun21 | 24-un21 | 28-Aug21A 11-Sep-21 ’:’"”’(’B’I-’Ifiéfiérﬁlf’b”"j ””” A
WEST VENTILATION BUILDING [WVB] 158 14-Apr21  220ct21  M-Mar-21A  22Dec2 [mm—m— — [ ””” —— —— — — — — — e ——— —y WEST VE’N’T]LA’T]&)’N’BU]LD]NG ’[W\’/’E
Delay Events 0 A1 A 20un21A | L
SP Installation Stoppage - due (o Fatal Accident 0 21-Apr21 A | 08-May-21 A NN SP Installation Stoppal éé”édé’b’ﬁéfd e A
KP Installation Stoppage - due o Fatal Accident 0 21-Apr21 A | 17-May-21 A [ESESSSSS  KP:Installatic Hét’d;ibégévdﬁe’td’ #5{a’|’A’c’c.’dérii ”””””””””””””””””” e e e .
KP Drilling Stoppage - due to Fatal Accident 0 2-Apr21 A 12-Jun21A """""""""”"""””""""’E"Kﬁbhil[r{g"a’tbbk ”””””””””””””””””” ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
ELS system & Foundation 79 UA21 1921 1-Mar21A | 25-Sep E Lé’s’y’s’téh% & ’F’dﬁridéhbﬁ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Sheet Pile 48 ARl 10un21 | MMar21A | 28Ul A ——— é heet P]Ié ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
VWVB - Sheet Piles Installation 100% completion 48 A2l 100un21 | MMar21A | 28Ul A e WVB"éhé’étﬁiéé’Ihéiél[étidri H’dd%’ébiﬁ;ﬂé’tib}{ ”””””””””””””””””””””””””””””””””””””””””””””
King Post B3 5May21 | 19021 20AD2IA | 5Sepad | ety | K (nijﬁb’s’t ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
North 38 15-May21  30-Jun21  20-Apr-21 A 0B-Jul-21A T —————— o |

KP Drilling (KP9 & KP10) @ 2d/ho 4 28May21  01-Jun21 | 20-Apr-21 A 18-May-21 A _ ””” j”mmm”’Kﬁbr’n’h’r{é (ki’é&fkﬁ{d)’@’z’d/hb ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

KP Installation & Grouting (KP9 & KP10) @ 2d/no 4 FMay21 | 03un2l | O7dn21A | OTn21A [0 o= KR iris]téhé’nbh’ ’&’é’rbf ’tlh’gl;’(’kﬁsa’é{k§1’d‘)’@’2}{/%6 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

KP Installation & Grouting (KP3 & KP4) @ 2d/no 4 15May21  20May21 = 26-Jun21A  02-Jul2tA | l:l oo e KP iriétéi(ai.bﬁ & c’ram.’ng’( KP3’&’KP’4)”@’ éd?h o L L

KP Installation & Grouting (KP11 & KP12) @ 2d/no 4 26un21  30-Jun21 | 03-Jul21A | OBuk21A |1 A - ’ 'KP’Ihéiéliét]bh’&’éhidt]r}é ’(’K’ﬁi 1 ’&’KPﬁé’) @ 26756 ””””””””””””””””””””””””””””””””””””””””””””””””””

South 38 21-May21  06-Jul21  08-Jun21A  30-Jul21A e —————— }";”S&iiri ”””””””””””””””””””””””””””

KP Installation & Grouting (KP5 & KP6) @ 2dino 4 21-May21 = 25-May21 | 08-Jun21A | 08-Jun21A = | i’ ’K#’friétéﬂéilbh’&+é}6’ilﬁé’(’KPBF&’KPé’)"@ éd?ﬁé ””””””””””””””””””””

KP Drilling (KP11 & KP12) @ 2dino 4 muun2t | 2sdum2t | 2Bdun21A | QuktA | T = KP D’rﬂhh’g’(’KPii’&’KPﬁ)’@ éd?ﬁé ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

KP Installation & Grouting (KP1 & KP2) @ 2d/no 4 26-May-21 29-May-21 19-Jul21A | 23-Jul-21 A

KP Drilling (KP7 & KP8) @ 2dino 4 299un21  03Juk21 | 26-Jul21A | 29-Jul21 A

KP Installation & Grouting (KP7 & KP8) @ 2d/ho 4 02Juk21 | 06Juk21 | 30-Jul21A | 30-Jul21 A

Steel Platform Location 39 02-Jun-21 19-Jul-21  21-Jun21A = 25-Sep-21

KP Drilling (DP1 - DP6) 6 nos @ 3d/no 18 02-Jun-21 23-Jun-21 21-Jun21A | 09-Aug-21A |

KP Installation (DP1 - DP6) 6 nos @ 2d/no 18 05-Jun-21 26-Jun-21 05-Jul-21A | 14-Aug-21 A

Steel Deck Erection 18 28-Jun-21 19-Jul-21 04-Sep-21 25-Sep-21

Wells Installation 40 2A-May21  08-Juk21 | 26-Jul21A | 07-Sep-21
North 2 21-May-21  16-Jun21 | 26-Juk21A  02-Sep21A [

Pumping Well Installation - 6 nos x 2 rigs (Zone 3) 6 21-May-21 27-May-21 26-Jul-21A | 10-Aug-21A |

Pumping Well Installation - 6 nos x 2 rigs (Zone 1) 6 01-Jun-21 07-Jun21 | 23-Aug-21A | 28-Aug-21A

Pumping Well Installation - 7 nos x 2 rigs (Zone 2) 7 08-Jun-21 16-Jun-21 30-Aug-21A | 02-Sep-21A |:

South 3 28-May-21  08-Jul21  12-Aug21A  07-Sep-21 R

Pumping Well Installation - 2 nos x 2 rigs (Zone 5) 2 07-Jul-21 08-Jul-21 23-Aug-21A | 25-Aug-21A |i i g Well Installatlon 2 nos X2 rlgs (Zone 5)

Pumping Well Installation - 3 nos x 2 igs (Zone 6) 3 28May21 | 31-May21 | 12-Aug21A | 07Sep21 | L = ——— P ﬂr}whhg\?\iéli iriéréhé’u’&r{ “3nosx2rgs(Zoned)
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Activity Name Dur | 02VO Start 02V0 Finish Start Finish = | | = :L?gztjst | S | —— e |
102[09[16[23[30[06[13[20[27[04[11[18 %5 [08[15[22[29|05[12[19[26[03[10[17[24[31[07[14[21 28
Steel Platform Location 8 24-Jun-21 03-Jul-21 11-Aug-21 A 18-Aug-21A | ‘ ‘ ‘ ‘ Steel Platform Location ! ! ! !
Pumping Well Installation - 11 nos x 3 rigs (Zone 4) 8 24-Jun21 | 03-Jul21 | 11-Aug21A  18-Aug21A ”””””””””””””””””””””” o ”””””” §"’ﬁ"b’dng]rié’WéiI’Ih’s’téhéﬁbh”ii’ﬁdé’ké’rig’éiibhé’45 ”””””””””””””””””””””””””
Excavation & Strutting 88 00-Jul21 | 2:0ct21  08-Sep21 | 2Dec21 | T pe—— — —
Pumping Test 12 09-Jul-21 20-Jul-21 08-Sep-21 19-Sep-21
Bulk Excavation Start 0 21-Jul-21 20-Sep-21
Excavation to below Strut $110,010m* 17 21duk21  09-Aug21 | 20-Sep21 | 11-Oct-21
Strut S1 Installation 20 26-Jul-21 17-Aug-21 25-Sep-21 20-Oct-21
Strut $1 Pre-loading 2 18-Aug21  19-Aug21 = 21-Oct21 | 22-Oct-21
Excavation to below Strut S2 11,076m?* 18 | 20-Aug-21 09-Sep-21 23-Oct-21 12-Nov-21
Strut S2 Installation 20  26-Aug21 | 17-Sep21 = 29-Oct21 | 20-Nov-21
Strut S2 Pre-loading 2 18-Sep-21 20-Sep-21 22-Nov-21 23-Nov-21
Excavation to below Strut S3 11,905m? 20 | 21-Sep-21 16-Oct-21 24-Nov-21 16-Dec-21
Strut S3 Installation 20 | 28-Sep-21 22-Oct-21 30-Nov-21 22-Dec21 |
SOUTH APRON ADIT 20 11-Jun-21 06-Jul21  19-Apr-21 A 05-May-21A |
South Apron Adit - Sheet piling 20 11-Jun-21 06-Jul-21 19-Apr-21 A | 05-May-21 A
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 45 2-Apr21  15:0ct21  15-Apr21 A 19-Nov21
Delay Events 0 19May-21A  27-Aug21A |
C1-15 Zone 2 Pour 1 Remedial works 0 19-May-21 A | 24-May-21 A
C1-15 Zone 2 Pour 2 Remedial works 0 28-May-21 A = 03-Jun-21A
C1-15 Zone 2 Pour 3 Remedial works 0 04-Jun21A | 08-Jun-21A
C1-15 Zone 3 Remedial works 0 27-Jun21A | 03-Jul-21A
C1-15 Zone 4 Pour 1 Remedial works 0 08-Jul-21A | 16-Jul-21A
C1-15 Zone 4 Pour 2 Remedial works 0 27-Jul-21 A | 05-Aug-21A
C1-15 Zone 4 Pour 3 Remedial works 0 06-Aug-21 A = 11-Aug-21 A
C1-15 Strengthening Wall Strength Gain 0 12-Aug-21 A | 15-Aug-21A |
Cross Wall X1 Breaking 0 14-Aug-21 A | 27-Aug-21A
Shaft Excavation & Strutting 70  22-Apr-21 16-Jul-21 15-Apr21 A | 07-Aug21A [*
Cut & Cover 5 O7-May-21  16-Jul21 | 20-Apr-21 A | 10-Jul21 A
Excavation (2,191m?) up to level -20.1mPD 11 07-May-21 20-May-21 20-Apr-21 A | 08-May-21A B
S5 Steel Struts 12 21-May21 = 03-Jun21  10-May-21A  29-May-21A ‘ SSSteeIStruts
Excavation (2,817m°) up o level -24.6mPD N 04dun21 | 17dun21 | 01dun21A | 11-Jun21A ‘"""L"""‘W’HL""T=*:-”"Lm"J"""’E’ic’a’\/’ét[dri’(27‘8’1’7’63}Lu’p’io’ié‘x}élf-’zli%}ﬁﬁlj"""""mT ””” e
S6 Steel Struts 12 18-Jun21 | 02-Juk21 | 12-un21A | 20-un2tA | L L ] e—— ‘"’"’f"if"éééiéél"sir’dt‘é ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Pumping Test Trial 0 2dun21A  Bdun21A L B ’Pljn%birig’ ’fésjt’ﬂ.é[ TS|k
Excavation (2,567m) to FEL (-28.7mPD) 12 03Juk21 | 16-uk21 | 29dun21A | 0-uk21A | 0 o _— kéé{/éiubh’(’z’ééﬂh’)’{d’F’E’u’(’z’é%h%bb) ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Cell2 3 2Ap2l | Uun21 | 1SAD2IA | AJui21 A [ee———— G |
Excavation up to level-21.25mPD 10 2Apr21  04May21 | 15-Apr-21 A 17-May-21A ””” ””” ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Excavation up (o level-26 45mPD 12 05May21 | 18May21  18May21A W-Jun21A | c————— ”"Lm"f""Ekdév’étidﬁ'dbiéi‘é&éi’éél(s’rhﬁb"'"f ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Excavation (6,809 m?) to FEL -32.63mPD 12 20-May21 = 02Jun21 | 15-un21A | 24-Jul1A || 1 | =——= ”"rm"7_""""’T""”‘mmr"""‘m"f"E’ic’a\iét[drif(éfédé’rhi)’t’dFEL"éé’ééﬁ{F?E’ ”””””””””””””””””””””””””””””””””””””””””””””””””””
Cell1 31 2Ap2t | 29-May21 | 15Apr21A | 07-Aug-21A [ o
Excavation up to level-21.25mPD 10 22-Apr-21 04-May-21 15-Apr-21 A | 17-May-21 A E=EENEEEEE Excavatonup bolevel-2125mPD | | @ 1L
Excavation up {0 level-26 45mPD 12 05May21 @ 18-May21  18May21A O7-Jun21A | co———IEE Ek&é&é’ub’ﬁ hb’tb’fév’é ’-’2?5’45hi|55 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Excavation (6,809 m?) to FEL -33.75mPD 9 20May21 | 29-May21  08-Jun21A  O7-Aug21A E— ””””””””””””””
Civil Works for TBM Assembly M1 dun21  15:0ct21  3-Ju21A  19-Nov-21 """"L""’J"""L""’J"’""""’A’Cn’/ilf\/’\‘/’drk’s’fb?’féi\/i As”éérhbiy ””””””””
Cut & Cover 75 16-Juk21 | 15-0ct21 | 10-Jul21A | 22-Oct-21 Cut&Cover ””””””””””””””””””””
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Activity Name Dur | 02VO Start 02V0 Finish Start Finish = | | = :L?:Jst | S | —— e |
[02[09[16[23[30[06[13[20[27[04[11[18[25 [08[15[22[29|05[12[19[26[03[10[17[24[31[07[14[21 [28
C&C Excavation completion 0 16-Jul-21 10-Jul21 A ‘ ‘ ‘ ‘ : : ‘ ‘ 0 <> C&C Excavahon completlon ‘ ‘ ‘ ‘ ‘ ‘ : : : !
Barette Trimming 6 MJu2t | B2l 1A 22iA [ A N B’érfét’té’fr’u}{rhirié”f ””” A [ [ e R S A [
Blinding & Waterproofing Pour 15 9 24-uk21 | 03-Aug21 | 2-uk21A | 19-Aug21A [ T ] . [ =— ””””””””””””””” thdirig’&Wé iér’p’rb’dfirr{dﬁddr’ié ”””””””””””””””””””””””””””””””””””””””””””
Base Slab Pour 5 [1,740m?) 30 04-Aug-21 07-Sep-21 | 20-Aug-21A = 14-Sep-21 "IBaseSIabPour$[1740m3) 777777777777777777777777777777777777777777777
C&C S5 & S6 Strut Removal 12 08Sep21 = 21-Sep21  15Sep21 | 298ep21 | . | L —— 6&6 sseseSmtRamoal |1
WB SUS BH removal (145m?/8.4m?shift x 2 shiff) 9 | 23-Sep-21 04-Oct-21 30-Sep-21 11-Oct-21 S e l:ij 7777777777777777777 W EiisiUrsiBﬁ}éfﬁé\;arli(i{ﬁ;ér’n’i/’éiﬁiléhilﬁ}érs’ﬁlﬁj
EB SUS BH removal (145m / 8.4m/shift x 2 shift 9 | 050ct21 | 150ct2l | 120ct21 | 20ct21 | =—=—m8 ’sUé’BH’r’éEnb}}a] L(1 ’4’5}}1i /8. Zthiziéﬁ
Cell1&2 83 02-Jun21  09-Sep-21 = 03-Jul21A  19-Nov-21 [: : : Cell1&2 ”””””
Cell 1 & 2 Excavation completion 0 02-Jun-21 o7-Aug21A [ L T e L i’éé’lh’&é'ék’cé’v’a’n’dr{’cb}r';il’ét[dr{’(""”"""F""T ””” o I
VSL Gantry Crane Setup 12 30-Jun-21 14-Jul-21 03-Jul-21A | 24-Aug-21 A |
VSL Gantry Crane Load Test 3| 15-Jul21 17-Juk21 | 25-Aug-21A | 28-Aug-21A |
Base Slab 83 03-Jun21  09-Sep-21  15-Jul21A  19-Nov-21 |
Blinding & Waterproofing Pour 1 6 10-Jun-21 17-Jun-21 15-Jul:21A | 28-Jul21A |
Base Slab Pour 1[1,292m?) 22 18-Jun21 14-Jul-21 29-Jul21A | 21-Aug-21A ||
Plate Load Test 6 03-Jun-21 09-Jun-21 16-Aug-21A | 21-Aug-21A |
Blinding & Waterproofing Pour 2 9 18-Jun-21 28-Jun-21 28-Aug-21 A 10-Sep-21 ‘
Blinding & Waterproofing Pour 3 & 4 9 29-Jun-21 09-Jul-21 30-Aug-21 A 10-Sep-21
Base Slab Pour 2 [883m°) 10 15-Jul-21 26-Jul-21 11-Sep-21 30-Sep-21
Base Slab Pour 3 & 4 [910m®) 8 27-Jul-21 04-Aug-21 11-Sep-21 02-Oct-21
Temp. & Perm. Side Wall part 1 9 14-Aug-21 24-Aug-21 04-Oct-21 18-Oct-21
Temp. & Perm. Side Wall part 2 6 03-Sep-21 09-Sep-21 13-Nov-21 19-Nov-21
Tympanum 67 | 03-Jun-21 21-Aug21 | 26-Jul-21A  12-Nov-21
Blinding & Waterproofing 9 03-Jun-21 12-Jun-21 26-Jul-21A | 11-Aug-21A |: ] : : : : : :
Tympanum Pour 1 + Seal Rings [353m?) 12 | 15-un21 | 28-Jun21 | 12-Aug21A | 31-Aug-21 A : .:. § § _ ympanum Pour1 +Sea| ngs [353m3)
Tympanum Pour 2 + Seal Rings 6 O7-ul21 | 13dul21 | 01Sep21A | 09Sep21 | | |:| ’ ””” ”””””” ””” ””” — 3 LT’yrhbéHdr{{F”bh’r’é ?éééi ﬁuh@é ””””””””””””””””””””””””””””””
TYmpanum Mass Fill 0 10-Sep-21 13-Sep-21
Tympanum Pour 3 + Seal Rings 10 14-Jul-21 24-Jul-21 14-Sep-21 28-Sep-21
Tympanum Pour 4 + Seal Rings 10 26-Jul-21 05-Aug-21 29-Sep-21 13-Oct-21
Tympanum Pour 5 Seal Rings 14 | 06-Aug-21 21-Aug-21 15-Oct-21 26-Oct-21
Falseworks removal 0 27-Oct-21 12-Nov-21
SUB-SEA TBM TUNNEL - WESTBOUND 435  25-Aug20  12-Feb-22  25-Aug-20A  12-Feb-22
TBM Design / Fabrication / FAT / Delivery 249 | 25-Aug-20 29-Jun21  25-Aug-20A  22-Jul-21A P
Fabrication 168 = 25-Aug-20 18-Mar-21 25-Aug-20 A | 14-May-21A B Fabrlcatlon
FAT 24 30-Mar-21 30-Apr-21 15-May-21 A | 09-Jun-21A T R AT L
Delivery of TBM components to the Site 48 | 03-May-21 29-Jun-21 10-0un21A | RJURIA || C—————————————————— SRR Dclveryof TBM componentstothe Site | . 1 1
Precast Fabrication 259 29-Mar-21 12-Feb-22 = 29-Mar-21A  12-Feb-22
TBM Precast Segments 180 = 29-Mar-21 05-Nov-21 | 29-Mar-21A = 03-Dec-21 [
Precast TBM Segment - 30% 36 | 29-Mar-21 14-May-21 | 29-Mar-21 A | 29-May-21 A E recast TBM Segmént 30%
Precast TBM Segment - 40% 36 15-May-21 28-Jun-21 | 31-May21A | 31-Jul-21A ‘ : :
Precast TBM Segment - 50% 36 29-Jun-21 10-Aug-21 | 02-Aug-21 A | 07-Sep-21
Precast TBM Segment - 60% 36 11-Aug-21 21-Sep-21 08-Sep-21 22-Oct-21
Precast TBM Segment - 70% 36 | 23-Sep-21 05-Nov-21 23-Oct-21 03-Dec-21
Service Gallery 108 | 29-Jun-21 05-Nov-21 | 19-Jul-21A = 29-Dec-21
Precast Service Gallery - Mould Design 24 | 29-Jun-21 27-Jul-21 19-Jul-21A | 15-Sep-21 PrecastServme Gallery Mould DeSIgn
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Activity Name Dur | 02VO Start 02V0 Finish Start Finish 2021
May [ June [ July August [ September [ Qctober November [
[ 02 [ 09 [ 16 [ 23 ] 30 [ 06 | 13 [ 20 [ 27 [ 04 ] 11 [ 18 | 25 [08[15[22[29|05[12[19[26[03[10[17[24[31[07[14[21 [28
Precast Service Gallery - Mould Fabrication & Setup 36 28-Jul-21 07-Sep-21 | 17-Sep-21* = 01-Nov-21 |; 3 ! ! ! 3 ! ! ! ! P ‘ ‘ ‘ ‘ ; E ‘ ‘ —1 Precast Service Gallery - Mo
Precast Service Gallery - Mass Production Start 0 08-Sep-21 02Nov21 | A A A A A <> 77777 777777 777777 7777777 ‘ 77F5féciésitiéé}\}léiééilléiry7M’<
Precast Service Gallery - 3% 24 08Sep21 | 07-Oct21 | 02-Nov21 = 20Nov21 | . L 0o — T —
Precast Service Gallery - 6% 24 08-Oct-21 05-Nov-21 30-Nov-21 2Dec21 [ 1 L e e | | |:
OHVD Slab 72 15Nov21  12Feb-22 = 15Nov21 = 12-Feb-22 ‘
Concrete Mix - Plant Trial 72 15-Nov-21 12-Feb-22 15-Nov-21* 12-Feb-22
Precast OHVD Slab - Mould Fabrication & Setup 72 15-Nov-21 12-Feb-22 15-Nov-21* 12-Feb-22
Site Establishment 316 03-Oct-20 ~ 27-Oct21  27-Oct20A  07-Dec-21 [° :
Temporary CLP 132kV Substation 221 31-Oct-20 31-Jul-21 27-0ct-20 A | 31-Aug-21A [ Tem porary CLP 132kV Su bstano !
Temp CLP 132kV Substation - CLP Transformer Setup & Final Fix 192 = 31-Oct-20 26-Jun-21 27-0ct-20 A | 02-Aug-21 A ; Temp CLP 132kV Substat|on -
Temp CLP 132kV Substation - FSD / WSD Inspection 24 28-Jun-21 26-Jul-21 03-Aug-21A | 31-Aug-21A |
Temp CLP 132kV Substation - Power On 0 31-Jul-21 31-Aug-21 A
Precast Elements Storage Yard 90 = 03-Oct-20 20-Jan21 | 10-May-21A | 26-Oct-21
Precast Storage - Foundation 24 03-Oct-20 31-0ct-20 = 10-May-21A | 31-May-21A |;
Precast Storage - RC beam & Rail installation 24 02-Nov-20 28-Nov-20 | 07-Jun21A | 31-Jul21A ‘
Precast Storage - Delivery & Assembly 36 30-Nov-20 13-Jan-21 02-Aug-21A | 19-Oct-21
Precast Storage - Commissioning & Load Test 6 14-Jan-21 20-Jan-21 20-Oct-21 26-Oct-21
Gantry Crane Setup for TBM Assembly 66  04-Mar-21 26-May-21 = 21-May-21A | 28-Aug-21 A
Gantry Crane - RC beam & Rail installation 24 04-Mar-21 31-Mar-21 | 21-May-21A | 30-Jun21A
Gantry Crane - Delivery & Assembly 36 01-Apr-21 18-May-21 | 28-Jun-21A | 24-Aug-21A F
Gantry Crane - Commissioning & Load Test 6 20-May-21 26-May-21 = 25-Aug-21A | 28-Aug-21 A
Slurry Treatment Plant 156 = 04-Mar-21 10-Sep-21 = 18-Feb-21A | 03-Dec-21 !
Slurry Treatment Plant - Civil works 36 04-Mar-21 19-Apr-21 18-Feb-21 A | 17-Sep-21 SIurryTreaImentPIant C|V|Iworks
Slurry Treatment Plant - Delivery & Assembly 24 20-Apr-21 18-May-21 | 31-Mar-21 A | 07-Oct-21 ] Slurry Treatment Plan1 DeINery& Assembly
Slurry Treatment Plant - Installation 48 | 20-May-21 16-Jul-21 | 20-May-21 A | 07-Oct-21 SIurryTreatment Plam Installat|on
Slurry Treatment Plant - Commissioning 24 17-Jul-21 13-Aug-21 08-Oct-21 05-Nov-21
Slurry Treatment Plant - CNP Application 24 14-Aug-21 10-Sep-21 06-Nov-21 03-Dec-21
Mortar Plant 108 | 18-Jan-21 02-Jun-21 | 15-Jul-21A | 09-Nov-21
Mortar Plant - Civil works 36 18-Jan-21 04-Mar-21 15-Jul-21A | 10-Sep-21 Mortar Plant- C|V|| works
Mortar Plant - Installation 48 | 04-Mar-21 04-May-21 | 02-Aug-21A | 11-Oct-21 T”777r””71”m77777ﬁm7m7|77|\7/|70Tr{ér7|5|éﬁt”Iiﬁétglléitbir{ 77777777777777777777777
Mortar Plant - Commissioning 24| 05:May21 | 02-Jun21 | 12:0ct21 | 09-Nov21 || =——m——————m = | = — = Mbhé}’ﬁléh’t’ ’é&n}r}
DG Store / Medical Lock 267 01Dec20 | 27-00t21 | 01-Dec-20 A | (07-Dec-2 1 | ————— m—y DG Store/Medcal lock |
Hyperbaric Intervention - LD consultation & Approval 144 01-Dec20 = 31May21 = 01-Dec20A  10-Sep-21 ‘ ‘ ] H’y’riériiéric’ iﬁé’wéhi|bh”Lﬁ bbh’étilfét[dh &Appoval L
DG Store / Medical Lock Installation 48 | 02-Aug-21 27-Sep-21 | 11-Sep-21* | 09-Nov-21 777777 77777777777777777777777777777777 7777777 _DGStore/Medmzll
DG Store / Medical Lock - FSD Approval 24 28Sep21  270ct21 | 10Nov21 | O07Dec21 | T T [ T e A R e E—
TBMAssembly 0 18-Jul-21 18-Jul-21 22-Jul21A | 04-Dec-21 777777777777777777777777777777777777777 iiiiiiiiiiiiiiiiiiiiiiiiiii 9 TBMAssembly 777777
WB TBM 1st Delivery 0 18-Jul-21 aukAA [ L <$ ”$’WB’fBM ’1’s’tfbé|’|§/éE]m'""""f ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Lifing S5/S6/S4/Cross Beam 0 30-Aug21A  01-Sep-21 A ”””””””””””””””””””” -lengS5/SG/S4/CrossBeam ”””””””””””””””””””””””””””””
Main Drive with displacement Cylinder 0 02-Sep21A  06Sep21 | . | i R i"Méih’bh’v’éév]t’r{d[éblébé}ﬁéhibyl[ddéf ”””””””””””””””””””””””””””””
Lifing S3/S7/S2/S8 & S1 Installation 0 06-Sep21 = 11-Sep-21 ””””””””””””” ””””””””””””””””” ”””””””””” - "L]ﬁir{gi és’/é’f/’s’z’/’s’é &’é’{l’ﬁs’téhé{bh ”””””””””””””””””””””
Shield Bolts torquing & Interior Shiled Joint Welding 0 11-Sep21 | 20-Sep21 [ N A B [ R T A T _Shleld Bolis idriq’mhg’&’lhte’r’uéfs’ml’éd ’tht'\’/\iéldihé”’L ””” [
Cuterhead Instlaton 0 nsep21 | ASep2t || S A A S A A B A T 0 Cuteeaiinsglaton DR
Erector Preparation & Installation 0 22-Sep-21 ASep-21 |1 UL m 7|E’f’é(ft6;‘7|5rieiﬁéfa’tlidn’ &7 fr{étéiléﬁbh 77777777777777777777777777777777
Shield Shifting 0 2Sep21 | 24Sep21 | L L iﬁéh[efldﬂs’h[fiuhg ””””””””””””””””””””””””””””””
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Data Date: 03-Sep-21 e, ED/2018/04 Trunk Road T2 and Infrastructure Works B T
G e for Developments at South Apron 05Am20 [0tV SPallo Wi
17-Jul-20 01v2 SPallLo WYu
O Bescieliketone : 09-0ct20 _ |01V3 SPalllo _ |Wvu
=== Bescneber Three Months Rolling Programme (Aug-21) odu21  To2vo Pl Twva




[Activity Name Dur | 02VO Start 02V0 Finish Start Finish 2021
May [ June [ July August [ September [ Qctober November [
[02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 | 20 [ 27 [ 04 | 11 [ 18 | 25 [08[15[22[29|05[12[19[26[03[10[17[24[31[07[14[21 28
Final Shield Joint Welding 0 24-Sep-21 28-Sep-21 1 1 1 1 1 1 1 1 1 1 1 1 ‘ ‘ ‘ ‘ ‘ ‘ : I:I FlnaI Shleld Jomt WeIdmg ‘ : 1 1
Cutterhead Connection to Shield 0 NSep21 | 02-0ct21 | U == Cutierhead édﬁ r}é&bh’tb’éhiéla ”””””””””””””””
Installation Welding Plate on Top S1 0 02-0ct21  o4-Oct21 | 1 o Fj ’|Hsié|iét]6h’\i\ié Idin 5 Plate 'o’n’ ’Tb’p"§1 ”””””””””””
Lifting & Welding of Tailskin to Shield 0 24-Sep21 | 18-0ct21 | .l ] ﬂ ”””””””””””” Li .’ﬁ.ﬁg’&’v’v’eia.’n’g ip%’fé.isk]h’tb’éh]ém ”””
1st Shifting of TBM 0 18-0ct21 | 20-0ct21 | L h e i"fs’t’éhifhhg’éf’f%im ”””””””””””
Thrust Frame Installation 0 20-0ct21 | 20-0ct21 |1 Ll I:I "ihh}é{ Frame ir%ét’a’né’t[dr{ ”””
Gantry Rail Wall Installation 0 0021 | 30021 | E— G ’ér{ti‘y’Fiéli Wé’ll’lh’siéliéﬂéhm
Gantry 4 Assembly 0 30-0ct:21 | 01-Nov21 |1 L i ’ ’G’é‘rit’ri/li Ars’s’érhbiy ””””
Gantry 3 Assembly 0 01Nov-21  O4-Nov-21 |11 L L i ’ ’ééhir’y s’Aggéf,{s{y ”””
Gantry 2 Assembly 0 04-Nov-21 | 07-Nov-21 -GantryzAssembly
Segment Feeding Installation 0 07-Nov-21 08-Nov21 |1 1 L iﬁiisiégirﬁér{tiliéédiﬁgj 7Ir71§
Gantry 1 Assembly 0 8-Nov-21 | MNov2d Iy - Eéﬁt}ﬁ sts’e’rhbiw
Air / Water / Hydraulic Electrical Connections 0 11-Nov-21 0Nov-21 |1 1y e e _ i 7A|7r7/7\}\l’ail
Power On 0 0Nov21 | 2Nov21 | m ’Pbgzé’r
Testing&Commissioning 0 22-Nov-21 04-Dec-21 ‘”””*”””‘”””V””*”””F’””V””7”7”7+”””‘”””F”””P””4”””””””””*””””””V””7‘”7”7F”’”ﬁ”””F7”77ﬁ”””7””4”””‘”7”47Nﬁi‘ﬁﬂﬁpﬁﬁtﬁ
SUB-SEA TBM TUNNEL - EASTBOUND 0 19-Aug21  19-Aug21  08-Sep21  02Dec21 | | . oL L V’SUéQéE’A’ ’T’B'M’fUNN’E’L’ ”E’A’S’T’BO’UNE ”””””””””””””””””””””””””””””
TBMAssembly 0 19-Aug21  19-Aug21  06-Sep21 = 02Dec21 | . . | L V’TB’M’Aééérh’tili} ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
EB TBM 2nd Delivery 0 19-Aug-21 06-Sep-21* | L ol 1 e "E"B*T’B’M ’2}{& 5él[\;ér§/ ”””””””””””””””””””””””””””””””””””””
Liting S5/S6/S4/Cross Beam 0 1MSep21 | M4Sep21 || . | 1"""""”""””l:”l”llm]hg’sisiééiétikjfééé Beam . 1
Main Drive with displacement Cylinder 0 14-Sep-21 8sep21 || L I:I I “Main Br[\}é MH Hiébléidéniwéﬁt 7(§)7/I7|ﬁ‘ciiéf 777777777777777777777777777777777
Lifting S3/S7/S2/S8 & S1 Installation 0 28-Sep21 | 04-Oct21 | 1| n e — ’ L[fimg’éé’/fsiié’ziéé’&’éi ]hé{élié‘tiér} ””””””””””””
Shield Bolts torquing & Interior Shiled Joint Welding 0 04-0ct21 | 12-0ct21 [ 0| e — ’ ’éh[éla'éél’té’tb}db[r{g’ & irit’e’n’dr’éhiléa’jléu}{t’v’v’dd[r
Cutterhead Installaion 0 -0ct21 | 130ct21 | L [ ”éh&’e’rh&é&’ [ﬁétéiléﬁbh ””””””””””””””
Shield Shifting 0 14-0ct21 | 16-Oct-21 -ShletdShlftmg ””””””””””””””
Erector Preparation & Installation 0 16-0ct-21 | 20-Oct-21 -ErectorPreparahon&Installanon ””””
Final Shield Joint Welding 0 20-0ct21 | 25-0ct21 |1 Ll n = "Firiél’Shiéma[r{t’\?\iéb[ﬁd ”””””
Cutterhead Connection to Shield 0 13-Oct-21 26-0ct21 [ L I:::I 77777777777777 c Qﬁé;ﬁéédiébhﬁédlidﬁ ic;isiﬁ[eildi 7
Installation Welding Plate on Top S$1 0 26-Oct-21 8-0ct21 | L o Flﬁétiaillia{t‘lid n Wé]dlhigi ﬁiétéic}hi‘li'c}b
Lifting & Welding of Tailskin to Shield 0 20-0ct21 | 15Nov21 [ 1Ll — ”” S ’""""Limh’g &’Wéb]\
Shifting of TBM to B/l Location 0 BNov21 | TNov2d |y A i’"sﬁf’tir{gj biff
Thrust Frame Installation 0 17-Nov-21 BNov21 |1 1 L e I:I T]:I‘il
Gantry Rail Wall Installation 0 17-Nov-21 | 27-Nov-21 _ ””” G
Gantry 4 Assembly 0 7Nov21 | 30-Nov21 | L e m
Gantry 3 Assembly 0 30-Nov-21 | 02-Dec21 |1 L oL L 1
SUB-SEATUNNEL CROSS PASSAGE (CP7-CP27a 312 01-Feb2l  22-Feb22  O1-Feb-2l A 14-Jan2) |
CP TBM Design / Fabrication / FAT / Delivery 32 01-Feb21  22-Feb-22  01-Feb-21 A 13- Dec- | | e
Place Order 72 01-Feb-21 | 04-May21 = O1-Feb-21A | 31-May-21A =— ”Fﬁébéb’rdé? ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Design 72 05May:21 | 0Jul2l | O1dun21A | NJu1A | e Desgn ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Fabrication / Refurbishment 144 3Jul21 | 21an22  10-May21A  15-Nov-21 |-
FAT 24 2an22 | 2-Feb2 | 16-Nov21 | 13Dec21 | 1 1
CP Precast Lining Fabrication 40  26-Nov-21 14-Jan-22 26-Nov-21 Wdan22 | 0 0
Concrete Mix - Plant Trial 40 = 26-Nov-21 14-Jan-22 26-Nov-21* tdan22 |
CHA KWO LING ROAD WORKS 30 4-Apr2l  31-May21  19-Apr21 A 17-Sep-21 |——— ”C’HA’kWo’ LING ’R’b’Ab’Wé’F |
Wai Yip Street / Cha Kwo Ling Road Junction 0 24Apr21  31May21  19Apr21 A 17-Sep| [|——— ’Wé] Vbéfrééif&ék% Ling Road Juhctlon |
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Data Date: 03-Sep-21 Y ED/2018/04 Trunk Road T2 and Infrastructure Works 1900ty VL
G e for Developments at South Apron 0sApr20 |01V SPallo __|Wu
17-Jur20  [01v2 SPallLo WYu
O O Basehelstone : 09-0ct20  |01V3 SPallo  |Wvu
= Sasoino e Three Months Rolling Programme (Aug-21) a2t Toavo Palle Twva




Activity Name Dur | 02VO Start 02V0 Finish Start Finish = | — | = :L?:Jst | S | —— | e |
[02 ] 09 ] 16 [ 23 [ 30 | 06 | 13 [ 20 [ 27 [ 04 | 11 | 18 | 25 [08[15[22[29|05[12[19[26[03[10[17[24[31[07[14[21 128
Section 8E Completion 0 31-May-21 17-Sep-21 1 1 | 1 1 1 1 1 1 1 1 : ‘ ‘ ‘ ‘ ‘ 0 Sect|on 8E Complet|on ‘ : 3 : : 3
Reinstatement 0 24-Apr21 | 3May2l | 19Apr21 A | 17Sep2l P | Réihétéiéiﬁénf ””””””””””””” A
DRILL & BREAK TUNNEL [D&BR] 200 09-Apr-21 08-Dec-21  09-Apr-21 A 15-Dec-2 1 |
Precast Fabrication 9% 09-Apr-21 03-Aug-21 = 09-Apr-21 A | 02-Oct-21 ‘ ‘ ‘ ‘ ‘ ;
Precast Service Gallery - Mould Design 24 | 09-Apr-21 07-May-21 | 09-Apr-21 A | 05-May-21 A | f 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
Precast Service Gallery - Mould Fabrication & Setup 24 08-May21 = 05-Jun21 | 06-May21A 16-Jur21A | I — ””” _‘ ‘ —_ _H ﬁ’}ééés{ Service G’afllfe’r&/’ ) i\/idt] IEFéb’nEét[dn &Selp |
Precast Service Gallery - Mass Production Start 0 07-Jun21 17-Jul21 A ”””””” <> ””” T i"""T’"’3’5rébé’ét’ééfwéé’ééilé}9"M’a’sé’PEédhéiubh"siér’t’ R
Precast Service Gallery 48 07-Jun-21 03-Aug-21 17-Jul-21 A woct2 | ' 777777 PrecastSer\)I(xeGaIIery 777777777777777777777777777777777
Tunnel Excavation 154 06-Juk21  06-Dec2  28-Jun2TA  15:Dec2l | 1
EB - D&Br Tunnel - CH9055-9040 Type D - Excavation Top 40 06-Jul-21 14-Aug-21 | 28-Jun-21A = 15-Sep-21 — 777777777777777777777777777777 EBD&BrTunneICH90559040TypeDExcavahonTop 777777777777777
EB - D&Br Tunnel - CH9040-9025 Type D - Excavation Top 39 15-Aug-21 22-Sep-21 16-Sep-21 24-Oct-21 ' 77777777777777777777777777777777777 _ iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii EBD&BFTUHHE|CH90409025TY
Probe hole at CH9025 1 | 23Sep21 = 238ep-21  25:0ct21 = 25:0ct21 | . | oL L ol i P Eétié hb]é ’a’t’éH’édéé ”””””””
EB - D&Br Tunnel - CH9025-9010 Type D - Excavation Top 40 24Sep21 | 2Nov21 = 260ct21 | 04-Dec21 | 11| e _
EB - D&Br Tunnel - CH9055-9020 Type D - Excavation Bench & SG 72 | 26-Sep-21 06-Dec-21 05-Oct-21 15-Dec-21 ‘
DRILL & BLAST TUNNEL [D&BL] 286 14-Jan21  31-Dec21  05-Apr-21 A 08-Jan-22
Tunnel Excavation 286 14-Jan21  31-Dec21  05-Apr-21 A 08-Jan-22
Eastbound 176 = 02-Jun-21 31-Dec-21 13-Apr-21 A |~ 08-Jan-22
Full Face Drill & Blast 176 02-Jun21  31-Dec21  13-Apr21 A 08-Jan-22
EB - D&BI Tunnel - CH9088-9055 Type D - Excavation 26 02-Jun-21 03-Jul-21 13-Apr-21 A | 25-Jun-21A
Probe hole at CH9055 1 05-Jul-21 05-Jul-21 26-Jun21A | 26-Jun-21A
EB - D&BI Tunnel - CH9160-9055 Type B/C/D - Enlargement 70 06-Jul-21 25-Sep-21 | 18-Jun21A | 04-Oct-21
EB - D&BI Tunnel - Branch Tunnel S01 28 | 27-Sep-21 30-Oct-21 05-Oct-21 06-Nov-21
EB - D&BI Tunnel - CH9240-9055 - Bench Excavation & SG 51 01-Nov-21 31-Dec-21 08-Nov-21 08-Jan-22
Westbound 170 = 14-Jan-21 12-Aug-21 05-Apr21 A | 02-Oct-21 WeSIbOUHd
Full Face Drill & Blast 170 14-Jan21  12-Aug21  05-Apr-21 A 02-Oct-21
WB - D&BI Tunnel - CH9188-9158 Type A - Excavation 44 01-Apr-21 28-May-21 | 08-Apr-21 A | 22-May-21A E 1 WB - D&Bl TUnneI CH91 88 9158 Type A Excavatlon
Probe hole at CH9158 1 29May21  29May21  24-May21A 24-May21A [ i i"”nii”P’r'dBé h’déﬁéﬁéi éé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
WB - D&BI Tunnel - CH9158-9138 Type A - Excavation % 3May21 02l BMay21A Bdun2iA [ \Né”DFiB’I’ThhHéT ’CHLé{s’é ’éiéé’fy’hé}\méic’é\}ét]éh ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
WB - D&BI Tunnel - CH9246-9238 Type A - Excavation 76 14-Jan-21 20-Apr-21 05-Apr21 A | 23-Jul-21A
WB - D&BI Tunnel - CH9258-9138 - SG Excavation 36 02-Jul-21 12-Aug-21 26-Jul-21 A 02-Oct-21
Tunnel Structure WB Type A 24 13-Aug-21 09-Sep-21 04-Oct-21 01-Nov-21
WB - D&BI Tunnel - CH9258-9138 Type A - SG Installation 24 | 13-Aug-21 09-Sep-21 04-Oct-21 01-Nov-21
Cross Passage 16 08-Jul21  23-Jul21  04-Sep21  23-Sep-21
CP31 16 06-Jul-21 23-Jul21 | 04-Sep-21 | 23-Sep-21
CP31 - D&BI Excavation 16.7m 16 06-Jul-21 23-Jul-21 04-Sep-21 23-Sep-21
TUNNEL E&M INSTALLATION & COMMISSIONING 42  17-Sep-21  08-Nov-21 ~ 01-Nov21  18-Dec-21
TKO-LTT Admin Building 42 17-Sep21  08Nov-21  01-Nov-21 = 18-Dec-21
Material Delivery 6 17-Sep-21 24-Sep-21 01-Nov-21* 06-Nov-21
Submain Power Supply Installation 12 | 25-Sep-21 09-Oct-21 08-Nov-21 20-Nov-21
Conduit Installation 24 11-Oct-21 08-Nov-21 22-Nov-21 18-Dec-21
Cable Trunking and Tray Installation 36 = 25-Sep-21 08-Nov-21 08-Nov-21 18-Dec-21
Cable Pulling 24 11-Oct-21 08-Nov-21 22-Nov-21 18-Dec-21
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Data Date: 03-Sep-21 e, ED/2018/04 Trunk Road T2 and Infrastructure Works — B T
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