# [Actvity Name Dur Start Finish - T - = 2024 I i — T |
14 1720 [ 28 [ 04 [ 1M [ 18 [ 25 ] 03 [ 10 | 17 [ 24 | 31 | 07 | 14 ] 21 ] 28 | 05 | 12 ] 19 | 26 [ 02 | 09 | 16 | 23 [ 30 [ o7 | 14 [ 21 [28
 Eaie TR e 2 e NN 0 A O O O NN U OO | N NN NN S 1 U O U U U OO OO NS OO OO SN OO0 VN 0
2 SUPPORTING UNDERGROUND STRUCTURE [SUS] 118  01-Feb-24  28-Jun-24 I . R R
3 Skin Wall Construction 118 01-Feb-24 28-dun24 | | - . o L - L ] N
4 Westbound 99  O1Feb-24 | 05Jun-24 | |0 pn b SR TRV SN U NS T S SR R N SRS S| O N SN S
5 Road level CH6+259 to CH6+567 (308m; 15m/bay; 21 bays) 84 22-Feb-24 05-Jun24 | o L L L Lo L T L R e
6 Bay 1 4 | 22-Feb-24 26-Feb-24 III an1
7 Bay 2 4 | 27Feb24  Ot-Mar24 | | T O3Bay2 AR A A
8 Bay 3 4 02-Mar-24 | 06-Mar-24 """ """ I:IBay3 """""" """ """""""""""""""""""""""" """ """"""""""""""""""""""""""""""
9 Bay 4 4 07-Mar24 | M-Mar24 | | EaBayd A A
[ 10 Bay 5 4 | 12-Mar24 = 15-Mar-24 """ """ ] ””””” IZIBayS ”””””” """ ””””””””””””””””””””””””” """ ””””””””””””””””””””””””””””””””””
[ Bay 6 4 | 16-Mar24 = 20-Mar-24 """ """ ] o [:IBayG ””” """ ”””””””””””””””””””””””” """ ””””””””””””””””””””””””””””””
12 Bay 7 4 21-Mar-24  25Mar24 | | L0 B=3Bayr o A
[ e Bay 8 4 | 26-Mar24 | 02-Apr-24 """ """ ] l:ﬂBayS ”””” A """ e
[ 14 Bay 9 4 03-Apr-24 08-Apr24 | . | I Bay9 . | A
[ 15 Bay 10 4 09-Apr-24 12-Apr-24 """ """ ] """""""""" ""IilfB'ém ””” N """ ””””””””””””””””””””””””””””””””””
[ 16 Bay 11 4 13-Apr-24 17-Apr-24 """ """ ] [:IBay11 ””””””””””””””” """ ””””””””””””””””””””””””””””””
[ 17 Bay 12 4 18-Apr-24 22-Apr24 |1 L BBy N T
[ 1 Bay 13 4 23-Apr-24 26-Apr-24 """ """ ] ”””””””””””””””””” IZIBay13 """ """ ””””””””””””””””””””””””””””””
[ 1o Bay 14 4 orApr2d  O2May24 || o Bayid
[ Bay 15 4 03May-24 = 07-May-24 """ """ ] ”””””””””””””””””””””””””” I’j‘ii”B:an?’s """ """ ””””””””””””””””””””””””””””””””””
[ 2 Bay 16 4 | 08May-24 = 11-May-24 """ """ ] ”””””””””””””””””””””””””””” IZIBay16 """ I
[ 2 Bay 17 4 13May-24 | 7May24 | |0 e CBayt7 | 0
[ 2 Bay 18 4 18May-24 = 22-May-24 """ """ ] ”””””””””””””””””””””””””””””””””” — Bay13 ””””””””””””””””””””””””””””””
[ 2 Bay 19 4 BMay24 | 27May24 | | D Bay9
[ Bay 20 4 | 28May-24 = 31-May-24 """ """ ] ”””””””””””””””””””””””””””””””””””””””””””” IZIBayZO ””””””””””””””””””””””””””””
[ 2 Bay 21 4 01-Jun-24 524 | T =yt
E Crown level CH6+259 to CHE+567 (308m; 40mibay; 8 bays) 2 OMFeb2d | GaMer24 | |
28 Bay 6 8 | 01-Feb-24 | 09-Feb-24 /—:Bay6 & || |
[ 2 Bay 7 8  14-Feb-24 | 22-Feb-24 I:lBaW ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
| =0 Bay 8 8 23-Feb-24 02-Mar-24 I:ZIBayS 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
[or]] Eastoound G | OaMar2e | 2Bme | L
| % Road level CH6+236 to CH6+567 (331m; 15m/bay; 22 bays) 88 11-Mar-24 28-Jun-24 |
3 Bay 1 4 11-Mar-24* | 14-Mar-24 0= Bayt:
IE Bay 2 4 15-Mar-24 | 19Mar24 | L | oo h EZIBayZ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| e Bay 3 4 20Mar24 | 23Mar24 | | O Bayd 0 e
[ 3 Bay 4 4 25Mar-24 | 28Mar24 | ¢ 0 [0 oo [nn o T Bay4 0 Db L
37 Bay 5 4 02-Apr-24 0B-Apr24 | [ L
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I Critical Bar

for Developments at South Apron

Three Months Rolling Programme (Mar-24)

BOUYGUES
TRAVAUX PUBLICS

# | Actvity Name Dur Start Finish - T - = 2024 I i — T |
14 T 21 [ 28 ] 04 [ 11 [ 18 [ 25 [ 03 | 10 | 17 [ 24 | 31 [ 07 14[21[28[05[12[19[26[02[09[16[23[30[07[14[21[28
Bay 6 4 08-Apr-24 11-Apr-24 IR U N
Bay 7 4 12-Apr-24 te-Apr24 || A A e 2 A A
Bay 8 4 17-Apr-24 20-Apr24 | ] o """ ””” IZIBayS """"""" ””” """"""""""""""""""""""""""""""""
Bay 9 4 | 22-Apr-24 25-Apr24 | ] - """ ””” """" IZIBay9 """"""" ””” .
Bay 10 4 | 26-Apr-24 30-Apr24 | o Byt A
Bay 11 4 02-May24  O6-May24 | < | | P """ ””” """" """" I:IBayH ””””” ””” A
Bay 1 4 | O07-May24*  10May24 | | A -
Bay 2 4 11-May24  16May24 | | | o """ ””” """" ””” I:IBayZ ””” """" e
Bay 3 4 ATMay24 | 2AMay24 | | T - B
Bay 4 4 22-May24 | 25-May24 | | H = 1
Bay 5 4 27-May24  30-May24 | | | P """ ””” """" ””” IZIBayS """" B
Bay 6 4 3MMay24  O4un24 | | s -1
Bay 7 4 05-Jun-24 08Jdun24 | | L] o """ ””” """" ””” ””” IZIBay? """"""""""""""""""""""""
Bay 8 4 11-Jun-24 W24 | 0 o] o """ ””” """" ””” ””” A f:’i’(B’a’y”g """""""""""""""""""
Bay 9 4 15-Jun-24 190un24 | A S By9: |
Bay 10 4 | 20-Jun-24 d-dun24 | L] - """ ””” """" ””” ””” o Iii"B’a’MO’T """""""""""
Bay 11 4 | 25-Jun-24 ogaun24 | LT T e == VR A
Crown level CHG#+236 to CHE+567 (331m; 40mibay; 9 bays) M2 024 | L
Bay 1 8  04-Mar24 = 12-Mar-24 /— Byt I
Bay 2 8  13Mar24 | 2AMar24 | L |0 I::IBayZ """ ””” """" ””” ””” .
Bay 3 8 | 22-Mar24 | 03-Apr24 | | C——Bay3: | e
Bay 4 8  05-Apr-24 13-Apr-24 I:IBay4 ””” ””” A .
Bay 5 8 | A5-Apr24 | 23Apr24 | | e - R
Bay 6 8 24-Apr24 | 03-May24 | i |0 b o[ I::IBay 6 ””” ””” oL e
Bay 7 8 | 04May24 | 13May24 | | C—aBy7
Bay 8 8 | 14May24  23May24 | 0 = By
Bay 9 8  24-May-24 | Of-un-24 | 0 |0 0o hnn B A A I: i('BéY;Q """""""""""""""""""""""""
WEST VENTILATION BUILDING [WVB] 143 01-Feb-24 30-Jul-24 ”””””””””
WVB Construction 134 16-Feb-24 N N T T e e
E&M 84  16-Feb-24 | 30-May24 | 1 | i pb b n e
WVB - E&M works (1/F) 84 | 16-Feb-24* | 30-May-24 C ' WVB E&Mworks (1/F)
Extornal Works /EVA I 70T 1 O O 0 O O O N O B
UU works and Backfilling 3 | 19-Feb-24 | 03-Apr-24 | ' UUworks and Backfling
Access Road Construction 36 05-Apr-24 | 18May24 | 0 | b "'Tf ”””””””””””””””””””””” I"A'c’b'és’é’Riéd"Cb'h’s'tfub'tidh """"""""""""""""""""
Fire Hydrants confirmation from FSD for FSI inspection 0 Ofdun24 | L e 3"F'|fé'l’-l’y’difé'rit’si'édh’fr’rﬁéfla’ri’f’rerﬁ'F’S’D’fdf’F’S’l’l'riébé‘
EVA Construction 24 20May-24 | A7-un24 | | Lo I """""" "3 """""""" :’i"EV/’XCb’rﬁt’rﬂé@h """""""""""
Page 2 of 9 * @ Milestone Date Revision Checked Approved
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for Developments at South Apron

Three Months Rolling Programme (Mar-24)

BOUYGUES
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# | Actvity Name Dur Start Finish 2024 |
“'ﬁry [ 21 [ 28 [ 04 [Fe;b1rua[y 18 [ 25 [ 03 [ 1(;\Aar[0h17 [ 24 [ 31 [ 07 [qu”ll [ 21 ] 2|8 [ 05 | 1|\gay[ 19 [ 26 [ 02 | OQJU[]e 16 | 23 [ 30 [ o7 ‘[JU|};4 [ 21 28
Available CKR access for FSD inspection 36 18-Jun-24 30-Jul-24 : : : : : : : : : : : : : : : : : : : : : a ‘
Essential Criteria for FSI 106  01-Feb-24 15-Jun-24 ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Power Engerization 90 05Feb24 | 30May-24 | | L
CLP Final Inspection / CLP Tx Rm - Handover to CLP 0 05-Feb-24 0 CLP FlnaI Inspectlm / CLP Tx Rm Handover to CLP ””””””””””””””””””””
CLP Mobilization 45  06-Feb-24 | 05-Apr24 | | |’"’J”””L""”L”"””""""””’””””””‘”” I’LCI’.P’Mc’)b]I]’zla’tib’ri ————————————————————————————————————————————————————————————————————————————————————————
CLP Installation 45 06-Apr24 | 30-May24 | | e |”’CLP’|h’s;t2a’|’|éﬁ6h ————————————————————————————————————————
CLP Tx Rm- Power On 0 30-May-24 | 0| s’CLPTx’Rm”pdwe;f’Oﬁ """"""""""""""""
Dangerous Goods Licenses 84 01-Mar-24 15-Jun-24 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
WVB - Genset & Oil Tank delivery on site 0 01-Mar-24 0 WVB Genset& OII Tanh dellvery on site | ;
WVB - Genset & Oil Tank Installation and T&C 48 = 02-Mar-24 02-May-24 | 7m77”7”m77”7m77’m"i’W\’/’B"G’éhéét’&’OiI’Teih’k"Ih?s’téll’éh'dh’éh’d’T&C —————————————————————————————————
Receipt of report of compliance 0 10-May24 | T ’""L”""""""""”"”"4”"’0’1Ré’c’éipib’f’ié’pbift”df’{;’(jrﬁphéﬁcé ””””””””””””””””””””””””
Submission of Application 7 03-May-24 10-May24 | | L E{"S%M's’s’|6h'b'f'/-'\’|c’p|’|’cla’ti6’ri ”””””””””””””””””””””””””
DG Licenses Inspection (Vent) by FSD 0 20-May-24 | | L 6'DG'L'|'ééh's'é’s’ ih’s’péb’tidh’(’\’/éh’t)’ ’by’F SO
DG Licenses Inspection (Layout) by FSD 0 07-un-24 | L e e e e e ’o’"D’G’ L’i‘&;’éh’sés”|’ris’p’e¢{.ari ‘(’Léyau't)' ’b’y’F’sD’ ”””
Issuance of Certificate from FSD 0 15-Jun24 | ‘ ”Ié’sl]é’riéé 6f Cél;flfrdé{érfrbrmrFS’D """
Fireman Lift AT 7. N S 1 N 0 O SO
Lift Installation (by OTIS) 51 | 06-Feb-24 12-Apr-24 ' 1 Lift Insta"atlon (by: OTIS)
T&C (by OTIS) & Issue WR1 / Submisison of LE5 24 13-Apr-24 M-May24 |+ |0 b I ”””””””””””””””” f’T&C‘(’by’OT’IS)"&’I’s’s’UéWRﬁ"[’S’ij’rﬁiéiébﬁde'EB ””””””””””””
EMSD Inspection 12 13-May-24 27May-24 | ¢ | I:::IEMSDInspectlon ”””””””””””””””””””””
Issuance of Permit by EMSD 0 7-May-24 | L E S B A siflfs’éﬁéh’c’é"dffpé’r‘hﬁit’b’)?’Ei\/’I’S’D ”””””””””””””””””
Water Suppy ERACTE27SM VY, 0 R R S A O O O
FS Water (Inside WVB) 106 01-Feb-24 15-Jun24 | |l
Submission WW046 part 1 0 01-Feb-24 * SubmlSSlon WW046 part1 L e
Submission of WW046 Part IV for FS Water 0 30-Apr-24 | . ’S’h’br’hlfs}sjbh’ bfWWO&S ’F”é’rE'IV 'fb’r' F’S"V\’Ié’tér' ””””””””””””””””””””””
Inspection for FS Water & Issuance of WW046 partV (a)by WSD = 12 17-May-24 30-May-24 | 1 0 L L Iilﬁlfriébééft{dh'fdf FS Wéiér"& 'Ié’s’ura’riéé bT WW046 bé’ri
Pipe Sterilization & Water Sampling 6  31-May-24 | 06-Jun24 | L | Lo 7”777”777”777”77”777”777”777”777”777”777”777”7tilﬁlbibé’Sférrlrllrz’éﬁdh’&’N’ét’éf’S’é’rﬁblflh’g ””””””
Water Sample Testing 3 | 07-Jun-24 M-dun24 | LT e I”":”I”Wé’té’rgéhibflé' r’éé’t{ﬁg ””””””””””””
Issuance of WW046 Part V(b) from WSD 0 Mdun24 |0 e * ’|’s’sﬁa’hb’é of WWO4’6 ’P!a’r’t’\’/(’ ’)’fr’csr’ri’v\’/’s;b’
Issuance of WWO1005 Certificate for FS Water from WSD 0 5dun-24 | ® ”Ié’s’ué’héé bjf \’NW”CL)’1’ OO’SLC’éftif cate ’fé’r’
Connect pipe insde WVB to Master Meter Cabinet 4 12-Jun-24 15-dun-24 | ¢ 0 L h I’j"’Céhh’édblbé’héd’é W\’/B’t’d’M’ééié’rM
FS Lead-in Watermain S A2t ZMay2e |
Submission WWO046 Part IV for water connection 0 15-Apr-24 . Subm|ss:on WW046 Part IV: for water connection
Inspection for FS Lead-in watermain & issuance of WWO046 partV |~ 12 27-Apr-24 UMay24 | | |0 e Iﬁ;imvjl‘ﬁlhrsrbébrtibﬁ for F$ 7I;érédr‘|’ri Wei{éfm’élﬁf&’ iééhéhéé »df W”WOZl’G’pé’r’t’\’/’ ()
Pipe Sterilization & Water Sampling 6 13-May24 = 20May-24 | ¢ | b bbb T I:I 7 F‘lbé’S’té’r’lIiié’tidh’&Wéié’r’S’éhibfllﬁc ””” T
Issuance of WW046 Part V(b) from WSD 0 BMay-24 || * isﬁs’lja’h’(iéfdf WWO’46’ F‘éff V’(’b)’fj om WSD ”””””””””””
Water Sample Testing 3 21-May-24 | 23-May24 | . | Lo [non o h | ”W’ét’e’ﬁ’s”a’m’p‘l’e’ ’T’é’s"tih’g' """""""" A
Final T&C and FSI Inspection 50 3M-May-24  30-dul-24 | L |0 L
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I Critical Bar

for Developments at South Apron

Three Months Rolling Programme (Mar-24)

BOUYGUES
TRAVAUX PUBLICS

# | Actvity Name Dur Start Finish 2024 |
huary February March April [ May June [ July
%] A [28[04[11[18[25[03[10[17[24[31[07[14[21[28[05[12[19[26[02[09[16 23 | 0 [ o7 | 14 ] 21 [
Submit Application Form (FS501) 0 17-Jun-24 : o T A T L : & Submit Application Form (FS501)‘
WVB - Overall T&C 26 31-May-24 02-Jul-24 777777 777777 777777 777777 ””” ””” ”””” ”””” ””” I ””””””””””””””””” I”WL\’/B"@Vér’éI’I’T&CW
FSI Acceptance Inspection 24 | 03-Jul-24 sou24 | e N TR R
Issuance of FS Certificate 0 30-Jul24 |0 0L e
LAUNCHING SHAFT 08 16Feb24 | M7Aun24 | | I
Cell 1 &2 32 09May24  A7dun24 | [ b b fE b E e
OHVD & Top Slab 32 | 09-May-24 17-dun24 | ¢ b N N e
Waterproofing + Backfilling stage 1 (-10.5 mPD) 32 | 09-May-24 = 17-Jun-24 o e e ey —— ' Waterprocfng+Ba0kﬂlhng stage1(
Cut & Cover N T, U O O N R
Roof Slab formworks 12 16-Feb-24 29-Feb-24 . b/ Roof Slab formworks | |
Trimming Roof Slab 24 01-Mar-24 28-Mar24 | | ””” l ”””” ;”””T””T”INEThhﬁhﬁih’gRb’df’S’I’éb ””” """ e .
Roof Slab RC 30 02-Apr24 | 08May24 | o e "”””‘”’i”R’d()f’Siéb’RC """"""""""""""""""""""""""""""""""""""""""""""""
Roof Slab formworks dismantling + waterproofing 18 09-May-24 30-May-24 777777 777777 777777 7777777 77777 777777 7777777 7777777 ' 777777 :m"rﬁébrf’é"é’b 7f5‘f’fﬁW5ka’7dIrsrf’ﬂéh’ﬂl’ﬂ’é75‘7Wéféfbrr55fhrg
LSCC Manhole and Gully construction 12 31-May-24 14-un24 | L | 777777 777777 o 77777 777777 A 777777 377”7tiwlf7L;S’C7C7Mérrihdléla’ridréurllryrcrdhrsrtrrﬁc’t’l(’)’ri
Miscellanneous 3 | 23Fep24 | Oeppr2e | | T
Mass fill (Bottom Pipe Ladder) 36 = 23-Feb-24 | 09-Apr-24 - //—————————7 Massfil Bottom Pipe Ladder) = g
TBM TUNNELLING 133 12-Feb-24  26ul24 | g ”””” e e A ] I A
$1282 Eastbound 126 12-Feb-24 18-Jul-24 | |0 777777 777777 o 77777 777777 - - 777777 77777777777777777777 e
CKL Seawall removal 151 12-Feb-24 M-Jul-24 | o0 777777 777777 7777777 77777 777777 7777777 7777777 777777 77777777777777777777 R
Bay 1-3a seawall and spoil removal 108 12-Feb-24 | 29-May-24 . Bay1 3a seawalland spoﬂremoval
Bay 3b-4 seawall and spoil removal 43 30-May-24 11-Jul-24 ‘ ‘ ‘
UL T 102 06Mar24  ttul24 | L E ﬁﬁﬁﬁﬁfﬁﬁﬁﬁfﬁfﬁffffﬁf
EB Tunnel Slurry pipe relocation up to CP11 @ 1CP / week 30 | 06-Mar-24* 13-Apr-24 ' | EB TunneISIurry pipe relocatlon uptoC 1 @1Cleeek
EB Tunnel Slurry pipe relocation up to CP16 @ 1CP / week 30 15Apr24 | 2A-May24 | | (i ””””””””””””””” 1’T”E’B’T’U’h’éi’s;iur’r’y’pu’pé’féidc’a’tib’riup’t’d’C’Pié@d”c’ﬁ]’we’ék’
EB Tunnel Slurry pipe relocation up to CP21 @ 1CP / week 42 22-May-24 Mauk24 | e e I”EB’TuhﬁéI”S‘I’Lj
UL EeEe 65  A5May24 | M8ul24 || b N I
15 May 24 EB TBM re-start CH8632 R0900 0 15-May-24 L 4 15 May 124 EB TBM: re- start CH8632 R0900
CH 8632-8661 R0913 - Rock excavation 28.6m @ 1.4mid 20 15:May-24 | 03Jdun24 | | L[ iﬁ’éi’-‘l'sésé“sséi ‘R’09'1'3 -"Rb’ék'ékb’é{/étidh’2’8’6&&1
CH 8661-8687 R0925 - Rock excavation 26.4m @ 1.4m/d 19 | 30-Jun-24 18-Jul-24 —CH8661
$1281 Westhound M9 80Mar24 2624 | [
30 Mar 24 WB TBM re-start CH8612 R0891 0 30-Mar-24 0 30 Mar 24 WB TBM re-start CH8612 RO891 :
CH 8612-8778 R0966 - Rock excavation 166m @ 1.4m/d 119 30-Mar24  26-dul24 | | —- .-
SUB-SEA TUNNEL CROSS PASSAGE [CP] 28 18-May-24 T S S S S S| S S S
Tympanum Civil Works 28 18-May-24 20-Jun-24 | i i bbb e e
Westbound 28 18-May-24 20-dun-24 | 7777777777777777777777777777777777777777777777777777777777777777777777777
CP25 - WB - Tympanum Civil works CH8499 28 18-May-24 20-Jun-24 C 1 CP25:-/WB - Tympanum CIVI|WOI
INTERNAL STRUCTURES 79 1 1-Apr-24 AT T I
Service Gallery B 65  11-Apr-24 08-Jul24 | | b
Eastbound 4 | 03-Jul-24 08-Jul-24 ‘ T
Page 4 of 9 ® @ Miestone Date Revision Checked Approved
=3 Planned Bar ED/2018/04 Trunk Road T2 and Infrastructure Works 31-Jan-24 |RevA  |SPa




# | Actvity Name Dur Start Finish 2024 |
huary [ February [ March [ April [ May [ June [ July
14 T 2 [28[04[11[18[25[03[10[17[24[31[07[14[21[28[05[12[19[26[02[09[16[23[30[07[14[21 [28
EB ISIG re-startat SG0820E 0 03-Jul-24 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ’EB IS|G re- Startat SG
EB SG850 completion for CP2.2 installation 0 08-Ju-24 | T e "E’B’LS'GESO”céhibh
Westbound 0 tApr24 A2 | L T
WB ISIG re-start at SG0808W 0 11-Apr-24 | o . i 0 & WBISIG re-start at SGO808W
Corbel 67 25Apr24 AT | |0 ﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁfﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁf ﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
Eastbound 0 17-Jul-24 17-Jul-24 | 0
EB Corbel re-start 0 A7-dul24 R R K
Westbound 0 | 25Apr24 | 25Ap24 | i | I )
WB Corbel re-start 0 25-Apr-24 s ¢ WBCorbel re-start
Thermal Barrier B T TS 1 T O O O O U U0 T
Road Level 76 15-Apr-24 16-Jul-24 | 0|
Eastbound 76 15-Apr-24 16-Jul-24 | [
15-Apr-24 16-Jul-24 . I O T SO S T . R T S RS T S A S S S S S L S AU PO S D L
EB NCP Fire Board up to CP11 @ 13.2m/d 38 15-Apr-24 30-May-24 § Lo Lo ] — EB NCP FlreBoard upto CP11@132m/d §
‘ EB NCP Fire Board up to CP16 @ 13.2m/d 38 31-May-24 16-Jul-24 | e f”""E’B’NC’F”“F
CKL Pilot Tunnel 96  15-Feb24  13Jun24 | | L L n o
Westbound 96  15-Feb-24 13Jun-24 | 1L
WB Pilot TBM bulkhead construction 1stbulkhead + water filling 48 | 15-Feb-24* | 15-Apr-24 e e WB Piot TBM bulkhead constructlon1stbu|khead+waterf"lng
WB Pilot TBM bulkhead construction 2nd bulkhead (alap) 48 16-Apr24 | 13-Jun24 | A I e e A A f'"TWBPilb’t'T'BMbu'lkHéé'd'c'é'n's't'r'uc't'lb'ri'?Lh
CHA KWO LING TUNNEL 143 02-Feb-24 30-Jul24 |
Eastbound 101 25Mar24  29gul24 | b b
Type A1/A2 Lining 32 25-Mar24 | 06-May-24 | i i | bbb E b e
EB Type A1 to C1-C2 fwks adjustment 1st stage 16 25-Mar-24  16-Apr-24 T e B e EB TypeA1 toC1 CZ fuks adJUStmeant stage
EB Type A1 to C1-C2 fwks adjustment 2nd stage 8  26-Apr-24 | 06-May-24 | BN e g """ I::I """"" E'B"Tybé’A'T'tb'CTC'Z'Mks"éd]u's'thﬁ'éhi?hd"s't!a’cé """"""""""""""
Type C Wall& Crown 8 AT-Apr24 | 28Apr24 | |l ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ N S S R
EB Type C1 Crown (1 bay 8d/bay) 8 17-Apr-24 25-Apr-24 e =3 EBTypeCt Crown(1bay8d/>;ay)
Type C OHVD B 0ok24 | 2024 | |
EB Type C1 & 2 OHVD slab fwks assembly 18 09-Jul-24 29-Jul-24 B
Westbound AN TN T T SO 10 1 0 | O O
Type A2 28 02-Feb-24 | 08Mar24 | |l
WB Type A2 Crown (4 bays @ 4d/bay) 16 | 02-Feb-24 = 23-Feb-24 . |EE/—/———\B Type A2 Crown (4 bays @ 4d/bay)
WB Type A2 Crown Fwks dismantiing 12 24-Feb-24  08Mar-24 | S m— WB’T’Yb’é’/\l?’Cbei’F’Wks"dis’r’ﬁé’ritiI’riQ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Type A 0 O8Mer2d Qa2 | |
WB Type A1 OHVD Fwk assembly 24 09-Mar-24 | 10-Apr-24 e | 'WBTypeM ORVD Fwk assembly
WB Type A1 OHVD Slab 45 11-Apr24 | O4-dun24 | ] e f”"W'B”T"ybé'A'i'O'HV'D"léb"? """"""""""""
WB Type A1 OHVD Slab fwk dismantling 24 | 05-Jun-24 04-Jul-24 | e e e e e e e —— """W’B’Tfybé’M"O'H’VD"
CKL Intemal Structures 123 29Feb24  30u24 | |00l ﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁf R
Fire Board - Crown (TBC) 50 29-Feb-24 | 02May-24 | i | bbb e
Branch Tunnnel Fire Board 22 29-Feb-24* | 25-Mar-24 T o — - [} TunnnelFlre Board
EB Type A Fire Board 22 06-Apr-24 | 02-May24 | """" """ """ """ """" ' """ E— f'"’i”E’B’T’Ybé’Aﬁ’ré’Ebé’ra """"""""""""""""""""""""""""""""""""
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1 Planned Bar ED/2018/04 Trunk Road T2 and Infrastructure Works 31-Jan-24 [RevA  |SPa
I Critical Bar BOUYGUES
for Developments at South Apron TRAVAUX PUBLICS
Three Months Rolling Programme (Mar-24)




# | Actvity Name Dur Start Finish 2024 |
huary [ February [ March [ April [ May [ June [ July
14 T 2 [28[04[11[18[25[03[10[17[24[31[07[14[21[28[05[12[19[26[02[09[16[23[30[07[14[21 [28
Fire Board - Road Level (TBC) 51 | 30-May-24 | 30-Jul-24 | N T e e e e e e
Branch Tunnnel Fire Board 22 30-May-24* = 25-Jun-24 e e e L Branch | Tunnnel Fire: Board
EB Type A Fire Board 2 k24 2824 || e
WB Type A Fire Board 22 | 05-Jul-24 | 30-dul24 | B Ttk EESS_—-—_—_———_——""-
Footbridge - FB-03 2o o624 k4|
FT-03 - Bearing Manufacturing 72 26-Apr-24 23-Jul-24 e e e e e e I
EAST VENTILATION BUILDING [EVB] 126 16-Feb-24 20-ul24 |0 | b
EVB Construction 119  16-Feb-24 12-Jul-24 | 0] b
Building Structure 84 | 18-Mar-24 02-Jul-24 | © ool
EVB - RC works (G/F Walls & Roof Slab) 84  18-Mar-24  02-Jul-24 S B o e P EVB RCworks (G/F\
[ TS YUY N S O S O 1 SO
EVB - ABWF works (LG3) 12 29-Feb-24 13-Mar-24 .|+ =" EVB- ABWF Works;(LG3),
EVB - ABWF works (LG2) 13 14-Mar24 = 28Mar-24 | . """" I:IEVBABWF Wb’r'ks? '(L'GZS """""""""""""""""""""""""""""""""""""""""""""""""""
EVB - ABWF works (LG1) 60  02-Apr24 | 14-Jun24 | e T"f """ S ——— f"”i”EVB"ABWF'v'v'dfké'('LGT) """""""
ESM Mo eFev2s | tawwae | |
EVB - E&M works (B) 60  16-Feb-24 | 30-Apr-24 o B 1 EVB-E&Mwarks (B)
EVB - E&M works (LG2) 24 02-Apr24 | 30-Apr24 | NS e :"i"EVB"'E&M'W'dfké'(’Léé) """"""""""""""""""""""""""""""
EVB - E&M works (LG3) 60  14-Mar-24 = 29-May24 | A I I ——— ;L'""’E’\'/B"E&M'Wb’rké"([G’?i) """""""""""""""""
EVB - E&M works (LG1) 60  30-Apr24 | 12-Jul24 | e ; """" e — I'''E'\'/'E%'"E'é?ih'/l"'v'v
Footbridge FB03 0 2Nep2s s |
Installation of Structural Frames 30  25-May-24 29-Jun-24 e ————1| Installation: of Structural F
Essential Criteria for FS| M 2420wk | ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁ
Power Engerization 18 | 14-Jun-24 05-Jul-24 | & bbb
CLP Rm - ABWF works 18 14-Jun-24 05-Jul-24 | N el CLF’Rm ABWch
e TP NI 0 N O N O A OO0 O
Fuel Tank Room - ABWF works 18 29-Jun-24 20-Jul-24 oL e — Fuel T
E&M INSTALLATION 124 28-Feb-24  30-du-24 | o0 |0 b [honnb e e
E&M 124 28-Feb-24 30-Jul24 | |
DPR + SUS (Westbound + Eastbound) 72 30-Apr-24 26-Jul24 | | n e e
Westbound 48 30-Apr-24  27-un24 | L
WB CPS E&M Bracket 24 | 30-Apr-24* | 29-May-24 T L 'WBCF’SE&MBracket
WB NCPS E&M Bracket 24 30-May24 = 27-un24 | T e s f"'"f"'i']\NB'NC'PS'E&M'B'rééké't"'
Eastbound 8 SMay24 2w | |
EB CPS E&M Bracket 24 30-May-24 | 27-Jun-24 o e e B BB ORS BAM Bracket
EB NCPS E&M Bracket 24 28-Jun-24 26-Jul-24 | S
st section CH6703-7109 -(406m) WB CPS &NCPS+EBCPS 11§ 29-Feb24 | 24ul24 | |~ L
E&M Installation (BYME) 118 29-Feb-24 24-Jul-24 | bbb e
64 | 20-Mar-24 | 08-Jun-24 KSR 10O U U S U O P OO N SOV OVRNE RO SOV PR DU OO U RS SO SO
Cable delivery arrival site 0 20Mar-24* | N 3'""'“g'?Cé'bl'e'deh'v'éfy'éfr'l'v'a'l'éit'e' """" A e
Page 6 of 9 * @ Milestone Date Revision Checked Approved
=1 Planned Bar ED/2018/04 Trunk Road T2 and Infrastructure Works 31-Jan24 [RevA  [SPa
I Critical Bar BOUYGUES
for Developments at South Apron TRAVAUX PUBLICS
Three Months Rolling Programme (Mar-24)




# | Actvity Name Dur Start Finish 2024 |
huary [ February [ March April [ May June July

4 ] 21 [28[04[11[18[25[03[10[17[24[31[07[14[21[28[05[12[19[26[02[09[16[23[30[07[14[21 [zs

Cable Laying - CPS 10 | 20-Mar-24 03-Apr-24 1 1 1 1 1 1 1 1 . C——— 1 Cable Laymg CPS ‘ ‘ ‘ ‘ | ‘ ‘ ‘ ‘ | ‘ ‘ ‘
Cable Fixing - CPS 24 05-Apr-24 03-May-24 ’m";m""”"”mmmmiJ’Cébié’FiXI’riémC’F”LS ””” ””””””””””””””””””” ””””””””””””
Cable Jointworks - CPS 20 17-May-24 08-Jun-24 | ¢ n o n ”””””” "f ””””””” ;m""""C’ébi‘é’Jb’Ihjt’W’dfké-"C’F”;S ””””””””””””
_OHVDSoffit | 96 | 20-Mar-24 | 18-Jul-24 ﬁﬁﬁﬁﬁﬁﬁffffﬁﬁfﬁﬁﬁfﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁffffﬁfffffff T OO T T o0 Ok T T v v L N o I
OHVD Soffit Fire Board completion (BTP) 0 20-Mar-24* | | ?GHVD"Sdf’f’ t ’Fl’r’e’ Bbérd ’c’dihb’lé’tibh’ B8P Ty

Black paint painting 6  20-Mar-24 | 26-Mar-24 I:IBIckpalntpamtmg """"""""""""""""""""""" o
Linear Heat Detection Cable bracket, Containment Installation - ( = 28 27-Mar-24 03May-24 | | = m”Lm”m”mmmm7”iJiLlihéiajl’iHéé’[ﬁé{é&l’dh’céb|éBr’éékiét’7C’dh3{éilhrf‘hiéﬁ 7|ﬁéfé|7|éiilrdhLﬁoiHV5 777777
Tunnel Damper Wiring Works - OHVD 30  04-May-24 08-Jun-24 | ¢ | n oL [ —— " — ”|’ ’T’u’hh’éI’ I5éhibéf ’W iring Wdfké’ ’ ’O’HVD ””””

Final Circuit Installation - OHVD 24 22-May-24 19-un24 | | e e= f"""‘""m‘mi”F*iriéi’C'iréUit’iﬁé’téll’éﬁéh”@HVD"”
Tunnel Lighting Installation - OHVD 24 | 20-Jun-24 18Jul-24 | e — I"T’Uhh’e’l"L
29-Feb-24 | 24-Jui-24 | N N S S NN U AU B ﬁﬁﬁﬁfﬁfﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁ]ﬁfﬁfﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁf Y
NCPS Bracket completion 0 4-May-24 | "”"'"”"'"""'"”"'"'"”""’"0"'NC’P'S"B’r!a'ék'ét’é'dm'hie’t'lb’ri """""""""""""""""""""""
E&M Bracket 12 30-Apr24* | 4May24 | | Lo I ] E:IE&M Biéékéi ”””””””””””””””””””””””””””””””””

High Voltage cable delivery arrival at site 0 20-Fep-24* | 1T W 'Hig'h' Vbifégé b'éb'léJdé'INéjry' ér’ri\}é'l'éiélié """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""

HV Cable Pulling - NCPS (Parapet location) 30 | 29-Feb-24 08Apr-24 | ¢ | ' ””””” '"H\’/’ CéBIé F”U’"’Iﬁd’N’C’F”’S"(’F"é’rébé‘tflééé’tfdh’) ””””””””””””””””””””””””””””””””””
Cable Laying - NCPS 10 16May24 | 27-May-24 | | LT ey f”'Céb’lé’L’éyihQ”NCF”S """"""" I
Cable Fixing - NCPS 14 | 28-May-24 13-Jun-24 I::I ”””””””” Céb’lé*l’:ikihg' ’N’C’F?’S ”””””””””””””
Smartone/CSL/GOFSbyothers 24 14-Jun-24 12-Jul-24 777777777777777777777777777777777777777777777777777777777777777777777777 ' 7777777777777777777777777 ISmartone/C'
Cable Jointworks - NCPS 20 02-Jul-24 24-Jul-24 ””””””””””””””””””””””””””””””””””””””””””””””””””” "Ca

2nd section CH7109-7607 - (498m) WB CPS & NCPS + EB CPS 124  28-Feb-24 30-dul24 | T e e e A
E&M Installation (BYME) 124 28-Feb-24  30ul24 | o [ bl o
28-Feb-24 | 08-Jun-24 | IO N U U N NN VU1 A AU U N TN SOV S LA SRS MO U I
E&M Bracket installation 24 | 28-Feb-24* = 26-Mar24 | ¢ | L ] ”E’&M’Bi!a'c'kéi ih's'tél'léhb'h """"""""""""""""""""""""""""""""""""" o
Cable Laying - CPS 10 05-Apr-24 16-Apr24 | | I:I ””””””” C éb’lé’L’é&fihQ’%’CP’S’ ””””””””””””””” o ”””””””””””
Cable Fixing - CPS 24 17-Apr-24 16-May-24 e s I”C’a’bI’éLF’I’XI’rij(-”CP’S‘ ””””””””””””””” ””””””””””””
Cable Jointworks - CPS 20 17-May-24 08-Jun-24 | | h I’f’"""W""""’I"’C’ébi‘é’Jb’Ihjt’W’dfké -”C’P;S ””””””””””””
15-Mar-24 | 30-Jul-24 ﬁﬁﬁﬁﬁﬁﬁffffﬁﬁfﬁﬁﬁfﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁffffﬁfffffff ﬁfﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁfﬁﬁﬁfﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁfﬁﬁﬁfﬁﬁﬁfﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁfffffﬁf R A
OHVD Soffit Fire Board completion (BTP) 0 15:Mar24* |+ | ;OH\’/’D”S’dfT f Fire Bbérd E()ihbflé’tibh’ (I?B’TP’)”*; ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Black paint painting 6  27-Mar-24 06-Apr-24 | 1| Ii:I’"””Bléék’bélh’t’bélﬁtihé ”””””””””””””””””””””””””””””””””””””” [ ””””””””
Linear Heat Detection Cable bracket, Containment Installation - = 30 08-Apr-24 1B3May24 | e ' 7777777777777777777777777777777777 X [lﬁééfrfHééf’[ﬁéféatlfdh@éb’|éﬁ bﬁféékéﬁf ’C’ojr {éihfﬁéhf ithftélflé’ilb’fflf : OH
Tunnel Damper Wiring Works - OHVD 30 17-May-24 A-dun-24 | ——— ‘f’"W"”"""’i”T’U’rihéI"D’éfﬁb’ér’ WIiI’ﬁQ’W’dfks’”C
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1 Planned Bar ED/2018/04 Trunk Road T2 and Infrastructure Works 31-Jan-24 |Rev.A SPa
B Criical Bar for Developments at South Apron TRBAQHK?&’BE%S
Three Months Rolling Programme (Mar-24)




# | Actvity Name Dur Start Finish 2024 |
huary [ February [ March April [ May June July
14[21[28[04[11[18[25[03[10[17[24[31[07[14[21[28[05[12[19[26[02[09[16[23[30 07 [ 14 | 21 8

Final Circuit Installation - OHVD 24 03-Jun-24 02-Jul-24 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ;' . FnaI Circuit Installatior
Tunnel Lighting Installation - OHVD 24 03-Jul-24 30-dul24 | r b b e I ——

NoncPside g | ogaprzs | 2o-uur2¢ [N SO S S D NSO N S A
NCPS Bracket completion 0 20-May-24 | L ?N’C’P’S"Bié’c’kéi’c’bhiblé’tiéh ************************
E&M Bracket 12 16May-24 = 29-May-24 | 0 | b Lo hn e e E’&M’B’r’éék’ét ”””””””””””””””””””””
HV Cable Pulling - NCPS (Parapet location) 30 09-Apr-24 14-May24 | | e A ——— IWI-’IV ’C’a’blré Pu I’I’n’g"N‘CP’S’(’P’a’r’a’pé’t’I’déé’t on) |
Cable Laying - NCPS 10 30-May24 ~ M-dun-24 | |0 b E::ICableLaylngNCPS ””””””””””
Cable Fixing - NCPS 14 | 14-Jun-24 o9-dun24 | e e e |:. ’Cé’b,‘émﬁg"NCpS***§**
Cable Jointworks - NCPS 20 | 02-Jul-24 24-ul24 | L n L e e IICa
Smartone / CSL/ GOFS by others 24 02-Jul-24 Y NN T Y 4 s s s R S R S NS T
TCSS (Gtech) 0 AT-Ap24 Ateuk24 | ffﬁZﬁﬁfﬁfﬁfffﬁfﬁﬁ]fff:fffﬁfﬁfﬁffffffﬁfﬁf]ﬁfﬁfﬁ]:ffﬁfff B T T B
TCSS access date CPS 0 17-Apr-24 ¢ TCSS access:date CPS
TCSS access date OHVD soffit 0 | 14May24 | L e ey ‘T’C’S”S’ éfééé’s’s’ 7dé’té’0H\’/D’é’dff’t ——————————————————————————————————————
TCSS access date NCPS 0 12-Jun-24 OTCSSaccessjateNCPS ,,,,,,,,,,,,,,,,,,
= AN | ﬁfﬁﬁfffﬁfffﬁﬁﬁfffﬁﬁfffﬁﬁﬁfffﬁﬁfffﬁﬁfffffffffff fﬁﬁfffffffffff
W 48 17-Apr-24  14-Jun-24 I 1 TCSSinstallation CPS

OHVD Soffit 48 | 4-May-24 | 11-ou-24 RIS OO SO S OO VOO OO fﬁﬁﬁfffﬁﬁffffffffffffffffﬁﬁﬁfﬁffﬁffffffffffff fﬁﬁﬁﬁffffffffff
W 48 14-May-24  11-Jul-24 . | TCSS install
~ 3rd section CH7607-8107 - (500m) WB CPS & NCPS +EB CPS 119 29-Feb-24 T S s S | R S S S T St S s | s S S ] E S S

E&M Installation (BYME) 119 29-Feb-24 25-Jul-24 | i bbb E e
E&M Bracket installation 24 27-Mar24 | 27-Apr24 | . L | Lo [ —— '.f’EgM’B’r’a'éké’t’I’hs'{é”é’t’bh ————————————————————————————————————————————————————————
Cable Laying - CPS 10 20-Apr24 | A0-May24 | | - _, | 'C'a'b[é 'Léy'lh’g”C'ji'S ————————————————————————————————————————————
Cable Fixing - CPS 24 11-May-24 08-Jun24 | T ””” | ””””””” :L7”777””7”l”C’éb’IéfFfl)f(lfrJ]gWCFJ'—‘Sf ffffffffffffffffffffffffff
Cable Jointworks - CPS 20 11-dun24 | 04Jul24 | b """""""""""" """""""""" RSP S 1o I"Cébl’éJdl'rit'wark’s""C

_OWvoSofit | 106 15Mar24 | 25Jui-24 SNSRI NN LN O U N O U U U U U UV O O O G T S I
OHVD Sofft Fire Board completion (BTP) 0 15Mar24* | e i'cji-i\’/f)”s'dfff F,’ré’i_b;aérd’édfhp’|’e’ﬁéh’(|§-|’-p)”? ****************** ———————————————————————————————————————————————————————————————
Black paint painting 6 08-Apr24 | 13Apr24 | | L = "B’|5¢k’pé’m’t’p;’m’u’hg **************** S e N A S e
Linear Heat Detection Cable bracket, Containment Installation - | 30 15-Apr24 | 21-May-24 | . | . (i 77777777777777777777777777777777777 If7Lflhfééff;lfééfthfétfééﬁéh’Cra’leérbrrédkértrCbrrit’éirifriérritrihrs’t’a’II’éflfc
Tunnel Damper Wiring Works - OHVD 30 11-Jun-24 16-Jul-24 | | I] 77777 — l”Tﬂrflh’é[Dé
Final Circuit Installation - OHVD 24 27-un24 | 25guk24 | | L — 'F"

L 1 Ot O A

Ry
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= Planned Bar ED/2018/04 Trunk Road T2 and Infrastructure Works 1-Jan24 [RevA  [SPa

I Critical Bar

for Developments at South Apron

Three Months Rolling Programme (Mar-24)

BOUYGUES
TRAVAUX PUBLICS




I Critical Bar

for Developments at South Apron

Three Months Rolling Programme (Mar-24)

BOUYGUES
TRAVAUX PUBLICS

# | Actvity Name Dur Start Finish 2024 |
huary [ February [ March April [ May June July
7 ] 20 [28[04[11[18[25[03[10[17[24[31[07[14[21[28[05[12[19[26[02[09 16 [ 25 [ 30 [ 07 [ 14 [ 21 8
NCPS Fire Board completion 0 13-Jun-24 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ONCPS Fire B)ard (?omplgtlon
E&M Bracket 12 30-May-24 13-Jun-24 E:| 777777777777777 E&MBraCket 7777777777777777777777777777
NCPS Parapet completion 0 29Feb24* | ¢ | e N ’C’PS’ Péfébéifédﬁ!bflé’tiéh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
HV Cable Pulling - NCPS (Parapet location) 30 20-Feb-24 | 08-Apr24 | 1 | e '"HV Céﬁlé ’F”U’"’Iﬁd’NC’F”S"(’F‘é’rébé'tflééé’ti“dh’)"’""’""""""""”"""? ”””””””””””””””””
Cable Laying - NCPS 10 14-Jun-24 25-Jun-24 I:ICabIeLaylngNCPS 77777777
Cable Fixing - NCPS 14 26-Jun-24 12dul24 | e I::I ”””””””” Cé’bl’é’F’lk’Ih’d
5th section CH8550-8979 - (426m) WB & EB CPS + NCPS 36 29-Feb-24 15-Apr-24 | ¢ | h o E e e e e e
et taltion (1 6 w2 iSaw2e |
| 29-Feb-24 | 15-Apr-24 || R NS U U U U IO FOvu Uu s VR o U T T T L s s U T o e
NCPS Fire Board completion 0 14-Mar24* |+ | ‘NCP’S”FiF’é 7Bbéfdié5mib|iéﬁbﬁ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
E&M Bracket 24 14-Mar-24 15Apr24 | L | I —————— | ’E’&’I\’/I’Br’a’f:k’ét ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
NCPS Parapet completion 0 29-Feb-24* | T W NCPSParapetcompIetlon 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
HV Cable Pulling - NCPS (Parapet location) 30 29-Feb-24 08-Apr-24 L '”HV Céblé pu""ﬁg’7N’cpisi7(ijiairébévti|5ééitl6hi) 77777777777777777777777777777777777777777777777777777777777777
Sub-sea Eastbound NCPS 43 31-May-24 o7-Jul-24 | |
1st section CH6703-7109 - (406m) 31-May-24 o7-dul24 | e
E&M Installation (BYME) m_ May24 | 27-u-24 [ I L L L L e L e e e e e
15t Fixing 2 BMMav-24 | 28-Jun-24 |
E&M Bracket 24 31-May-24 28-Jun-24 L "E&M Bracket
BRI 24 29-Jun-24 Y OO N 0T OORt OOt OOt O SOONt OO ROt OntIODNNtDORot SORtt OOt 0 0N NNt DNt SOOONt 0Nl EOORAl AORt SRS DRt ORRt OO RO
Cable Laying - NCPS 10 | 29-Jun-24 11-Jul-24 l;:l Cable Laying -
Cable Fixing - NCPS 14 12-Jul-24 Ay - E— — X
Tunnel Cladding 30 20424 2suk24 |
EB CPS + WB CPS/NCPS CH6640-7109 Cladding Frame installation. 30 20-Jun-24 25-Jul-24 ' ' FE
Page 9 of 9 * @ Milestone Date Revision Checked Approved
=1 Planned Bar ED/2018/04 Trunk Road T2 and Infrastructure Works $1-Jan-24  |Rev.A SPa




CONTRACT NO. ED/2020/03
TRUNK ROAD T2 Appendix Il B - Three Month Rolling Programme
TRAFFIC CONTROL SURVEILLANCE SYSTEM AND ASSOCIATED WORKS
THREE MONTH ROLLING PROGRAMME
Activity ID ‘Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2023
Feb Mar Apr May
26 27 28 29
Trunk Road T2 - Traffic Control & Surveillance System & Associated Works
Access Dates 88 01-Mar-24 28-May-24 23-May-24 24-Sep26 A -
AC1000  Portion 1 - South Apron Up to SUS 0 01-Mar-24 27-May-24 'ﬁﬁ,jﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ e
AC1010 Portion 2 - LSCC, WVB & Adit, EVB 0 01-Mar-24 24-Sep-26
AC1020 Portion 3 - CKL Branch Tunnel in TKO-LTT Site 0 01-Mar-24 o4Jan2s ] TS
ACL030  Portion 4 - TKO-LIT (LT Interchange) 0 oar2s = ¥
AC1050 Portion 2 - LS - CKL Tunnel CH 6+568 to CH 7+100 0 01-Mar-24 28-Sep-24
AC1040 Underpass S21 0 04-Apr-24 26-Apr-25
AC1060 Portion 2 - LS - CKL Tunnel CH 74100 to CH 74600 0 13-Apr-24 29-Aug-24
AC1070 Portion 2 - LS - CKL Tunnel CH 74600 to CH 8+100 0 28-May-24 15-Oct-24
Summary by Cost Center 433 01-Mar-24 09-Jan-25  03-Aug-23 31-Oct-26 01-Mar-23
Cost Center B - Central System 232 01-Mar-24  08-Aug-24 01-Nov-23  14-Mar-25 01-Aug-23
SC1060 Configuration for Central System 76 01-Mar-24 = 06-Apr-24 | 16-Sep-24 @ 16-Sep-24 @ 01-Aug-23 EM1150: SS
SC1040 FAT Plan Submission & Approval for Central System 81 20-Sep-23 | 19-Feb-24 DS4300: SS
SC1050 FAT of Central System 59 01-Mar-24 = 20-Apr-24 = 01-Nov-23 | 30-Sep-24 @ 31-Oct-23 EM1150: FS
SC1070 SCT Plan Submission & Approval for Central System 84 29-Apr-24 = 08-Aug-24 02-Dec-24 | 14-Mar-25 DS2940: SS
SC1080 Site Installation of Central System 71 29-Apr-24 | 24-lul-24 08-Oct-24 = 17-Feb-25 SW1100: SS, SW1120: SS, SW1960:
SS, SW1090: S5, SW1670: SS,
SW1770: SS
Cost Center C - Traffic Control Devices 160 01-Mar-24  30-Jun-24 16-Aug-24 16-Aug-24  15-Jun-23
SC1170 FAT Plan Submission & Approval for Traffic Control Devices 66 15-Jun-23 | 07-Feb-24 DS4250: SS, DS8040: SS
SC1150 Installation Drawing Preparation, Submission & Approval for Traffic 72 01-Mar-24 = 26-Mar-24 | 16-Aug-24 16-Aug-24 @ 31-Aug-23 DS5890: SS
Control Devices
SC1190 Equipment Manufacturing & Delivery for Traffic Control Devices 135 01-Mar-24 = 30-Jun-24 | 16-Aug-24 @ 16-Aug-24 16-Sep-23 EM1320: SS
SC1181 FAT of Traffic Control Devices (LED Signage) 0 30-Nov-23 | 26-Feb-24 EM1321:FS
Cost Center D - Communication System 206 01-Mar-24 24-1ul-24 01-Mar-24  14-Mar-25 01-Oct-23
SC1320 Equipment Manufacturing & Delivery for Communication System 104 01-Mar-24 = 01-Mar-24 @ 15-Sep-24 | 15-Sep-24  01-Oct-23 EM1040: SS
SC1310 FAT of Communication System 10 01-Mar-24 | 12-Mar-24  01-Mar-24 @ 27-Sep-24 EM1040: FS
SC1340 SCT Plan Submission & Approval for Communication System 84 01-Mar-24 = 11-Jun-24 | 24-Oct-24  14-Mar-25 DS3020: SS
SC1350 SAT Plan Submission & Approval for Communication System 80 15-Mar-24 = 20-Jun-24 | 07-Nov-24 @ 13-Feb-25 DS3580: SS
SC1330 Site Installation of Communication System 66 06-May-24 = 24-Jul-24 | 08-Oct-24 = 17-Feb-25 SW1100: SS, SW1120: S5, SW1960: 7
SS
Cost Center E - CCTV System 383 01-Mar-24  09-Jan-25 01-Nov-23  31-Oct-26 01-Mar-23
SC1410 Installation Drawing Preparation, Submission & Approval for CCTV 99 01-Mar-24 = 26-Mar-24 | 31-Oct-26 @ 31-Oct-26 = 01-Mar-23 DS5970: SS
System
SC1450 Equipment Manufacturing & Delivery for CCTV System 89 01-Mar-24 = 26-Mar-24 = 03-Aug-24 | 03-Aug-24 @ 01-Aug-23 EM1050: SS
SC1440 FAT of CCTV System 96 01-Mar-24 = 05-Apr-24 = 01-Nov-23 | 13-Aug-24 31-Oct-23 EM1050: FS
SC1430 FAT Plan Submission & Approval for CCTV System 72 01-Mar-24 = 26-Mar-24 = 03-Aug-24 @ 03-Aug-24 13-Dec-23 DS4050: SS
SC1460 SCT Plan Submission & Approval for CCTV System 84 01-Mar-24 = 11-Jun-24 | 03-Sep-24 | 09-Jan-25 DS3060: SS
SC1480 SAT Plan Submission & Approval for CCTV System 84 27-Apr-24 | 07-Aug-24 | 01-Nov-24  12-Feb-25 DS3620: SS
SC1470 Site Installation of CCTV System 188 28-May-24 = 09-Jan-25 | 10-Sep-24 | 05-Mar-25 SW1060: SS, SW1940: SS
Cost Center F - PABX System 222 01-Mar-24  28-Jun-24  21-Sep-24 12-Mar-25  27-Jul-23
SC1560 Installation Drawing Preparation, Submission & Approval for PABX 68 01-Mar-24 = 26-Mar-24 | 08-Oct-24 @ 08-Oct-24 27-ul-23 DS6010: SS
System
SC1580 Equipment Manufacturing & Delivery for PABX System 105 01-Mar-24 = 18-Mar-24 | 21-Sep-24 @ 21-Sep-24 @ 01-Aug-23 EM1060: SS
SC1570 FAT of PABX System 10 19-Mar-24 = 28-Mar-24 | 22-Sep-24 = 01-Oct-24 EM1060: FS
SC1600 SCT Plan Submission & Approval for PABX System 84 19-Mar-24 | 28-Jun-24 = 18-Oct-24 @ 12-Mar-25 DS3100: SS
Cost Center G - ET System 252 01-Mar-24 31-Aug-24 22-Jun-24  12-Mar-25 01-Aug-23
SC1710 Equipment Manufacturing & Delivery for ET System 105 01-Mar-24 = 11-Mar-24 | 10-Dec-24 @ 10-Dec-24 @ 01-Aug-23 EM1070: SS
SC1680 FAT Plan Submission & Approval for ET System 72 07-Sep-23 = 15-Feb-24 DS4150: SS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 29-Feb-24 Rev. 0 MY
I Critical Activity
L~ « IGTECH Services (Hong Kong) Limited Page 1 of 10
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details - = 2024 = -
26 27 28 29
SC1690 Installation Drawing Preparation, Submission & Approval for ET 72 01-Mar-24 @ 27-May-24 = 22-Jun-24 | 27-Dec-24 DS6050: SS < ]
System s
SC1700 FAT of ET System 10 12-Mar-24 = 21-Mar-24 @ 17-Sep-24 @ 20-Dec-24 gmM1070:fs - = 4
SC1730 SCT Plan Submission & Approval for ET System 84 12-Mar-24 | 21-Jun-24 = 17-Sep-24 @ 11-Jan-25 DS3140: SS S B
SC1740 SAT Plan Submission & Approval for ET System 84 24-May-24 = 31-Aug-24 @ 29-Nov-24 | 12-Mar-25 ps3zo0:ss /L J :
Cost Center H - PA System 279 01-Mar-24  04-Sep-24  23-Sep-24  10-Apr-25 O1-Aug-23 |
SC1840 Equipment Manufacturing & Delivery for PA System 89 01-Aug-23 | 27-Feb-24 EM1080:Ss  |EEESS——
SC1820 Installation Drawing Preparation, Submission & Approval for PA 72 01-Mar-24 = 26-Mar-24 | 23-Sep-24 @ 23-Sep-24 @ 31-Aug-23 DS6090: SS
System eSOy
SC1830 FAT of PA System 0 26-Feb-24 = 28-Feb-24 |EM1080: FS
SC1850 SCT Plan Submission & Approval for PA System 84 01-Mar-24 | 11-Jun-24  03-Oct-24 = 12-Feb-25 DS3180: SS
SC1870 SAT Plan Submission & Approval for PA System 84 28-May-24  04-Sep-24 = 28-Dec-24  10-Apr-25 DS3740: SS
Cost Center | - Radio System 243 01-Mar-24 04-Sep-24 01-Feb-24 08-Mar-25 01-Aug-23
SC1970 Equipment Manufacturing & Delivery for Radio System 119 01-Mar-24 | 14-Mar-24  02-Oct-24 = 02-Oct-24 | 01-Aug-23 EM1090: SS
SC1950 FAT Plan Submission & Approval for Radio System 60 01-Mar-24 | 14-Mar-24 | 02-Oct-24 02-Oct-24 @ 28-Dec-23 DS4350: SS
SC1960 FAT of Radio System 14 01-Mar-24 = 28-Mar-24 | 01-Feb-24 @ 16-Oct-24 @ 31-Jan-24 EM1090: FS
SC1930 Installation Drawing Preparation, Submission & Approval for Radio 60 01-Mar-24 11-May-24 | 22-lul-24 23-Oct-24 DS6130: SS
System
SC1980 SCT Plan Submission & Approval for Radio System 84 01-Mar-24 = 11-Jun-24 | 27-Aug-24 08-Mar-25 DS3220: SS
SC2000 SAT Plan Submission & Approval for Radio System 84 28-May-24 = 04-Sep-24 = 22-Nov-24 @ 05-Mar-25 DS3780: SS
Cost Center J - Detection System 176 01-Mar-24  11-Jun-24  01-Nov-23  31-Oct-26 24-May-23
SC2060 Installation Drawing Preparation, Submission & Approval for 124 01-Mar-24 = 12-Mar-24 | 31-Oct-26 @ 31-Oct-26 @ 24-May-23 DS6170: SS
Detection System
SC2100 Equipment Manufacturing & Delivery for Detection System 90 01-Mar-24 = 20-May-24 | 30-Jul-24 30-Jul-24 | 01-Aug-23 EM1100: SS
SC2090 FAT of Detection System 87 01-Mar-24 | 03-Jun-24 = 01-Nov-23 | 13-Aug-24 | 31-Oct-23 EM1100: FS
SC2080 FAT Plan Submission & Approval for Detection System 66 01-Mar-24 = 20-May-24 | 11-May-24 @ 30-Jul-24 DS4450: SS
SC2110 SCT Plan Submission & Approval for Detection System 84 01-Mar-24 = 11-Jun-24 | 09-Sep-24 @ 17-Jan-25 DS3260: SS
Cost Center K - Manual Fallback System 238 01-Mar-24  15-Aug-24 09-Sep-24 14-Mar-25 01-Aug-23
SC2220 FAT of Manual Fallback System 60 01-Mar-24 = 30-Mar-24 | 09-Sep-24 @ 09-Sep-24 = 01-Aug-23 EM1640: SS
SC2190 Installation Drawing Preparation, Submission & Approval for Manual 60 01-Mar-24 = 26-Mar-24 | 08-Jan-25 @ 08-Jan-25 | 31-Aug-23 DS6210: SS
Fallback System
SC2210 FAT Plan Submission & Approval for Manual Fallback System 72 20-Sep-23 | 15-Feb-24 DS4750: SS
SC2200 Post FAT Configuration for Manual Fallback System 90 31-Mar-24 = 28-Jun-24 = 10-Sep-24 @ 08-Jan-25 EM1540: FS
SC2250 SCT Plan Submission & Approval for Manual Fallback System 84 08-Apr-24 18-Jul-24 17-Sep-24 | 14-Mar-25 DS3300: SS
SC2270 SAT Plan Submission & Approval for Manual Fallback System 84 07-May-24 | 15-Aug-24 18-Oct-24 = 25-Jan-25 DS3860: SS
Cost Center L - Speed Enforcement System 108 01-Mar-24 10-Jul-24  23-Sep-24  11-Apr-25
SC2340 Installation Drawing Preparation, Submission & Approval for Speed 60 01-Mar-24 | 11-May-24 23-Sep-24 @ 01-Mar-25 DS6290: SS
Enforcement System
SC2370 SCT Plan Submission & Approval for Speed Enforcement System 84 01-Mar-24 | 11-Jun-24 @ 30-Nov-24 @ 22-Mar-25 DS3380: SS
SC2380 Reliability Test Plan Submission & Approval for Speed Enforcement 84 29-Mar-24 10-Jul-24 30-Dec-24 = 11-Apr-25 DS3940: SS
System
Cost Center M - Power Distribution System 160 01-Mar-24 31-May-24 28-Sep-23  12-Aug-24 30-Aug-23
SC2460 Installation Drawing Preparation, Submission & Approval for Power 60 01-Mar-24 = 26-Mar-24 | 27-Jun-24 = 27-Jun-24 | 30-Aug-23 DS6370: SS
Distribution System
SC2470 Equipment Manufacturing & Delivery for Power Distribution System 98 01-Mar-24 | 31-May-24  28-Sep-23 @ 12-Aug-24 27-Sep-23 DS2592: FS
Cost Center N - Government Optical Fibre System 233 01-Mar-24 31-May-24 03-Aug-23 19-Nov-24 02-Aug-23
SC2560 Equipment Manufacturing & Delivery for Govemment Optical Fibre 111 01-Mar-24 = 31-May-24 | 03-Aug-23 @ 19-Nov-24 @ 02-Aug-23 DS2650: FS 200
System
SC2550 Installation Drawing Preparation, Submission & Approval for 60 01-Mar-24 = 11-May-24 | 07-Sep-24 @ 19-Nov-24 DS6330: SS
Government Optical Fibre System
Operation Facilities 99 01-Mar-24 21-Aug-24 22-May-24 20-Jan-25 01-Aug-23
SC2660 FAT of Operation Facilities 78 01-Mar-24 | 21-Aug-24 31-Aug-24 @ 31-Aug-24 | 01-Aug-23 EM1560: SS
SC2630 Installation Drawing Preparation, Submission & Approval for 60 01-Mar-24 @ 11-May-24 @ 09-Nov-24 | 20-Jan-25 DS6250: SS
Operation Facilities
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 29-Feb-24 Rev. 0 MY




AL~ «# IGTECH Services (Hong Kong) Limited

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
Feb Mar Apr May
26 27 28 29
SC2650  FAT Plan Submission & Approval for Operation Facilities 81 01-Mar-24 = 06-Jun-24 = 22-May-24 | 26-Aug-24 bs4600:5¢s |/} I
Design & Submissions 278 01-Mar-24  16-Aug-24 11-Mar-24  25Jun-25 29-Aug-23
FSP Submissions (42 Working Days after Commencement of FSP) 278 01-Mar-24  16-Aug-24 11-Mar-24  25Jun-25 29-Aug-23 0
FSP Batch 1 Submission 278 01-Mar-24 | 16-Aug-24 = 11-Mar-24 = 25-Jun-25  29-Aug-23 | (¢
Central System 278 01-Mar-24 = 16-Aug-24 11-Mar-24 = 25Jun-25  29-Aug-23
Traffic Plan Review & Combine 16-Aug-24 26-Aug24 | | || e S I
DS7300 Traffic Plan Review & Combine Workshop 140 01-Mar-24 = 16-Aug-24 = 11-Mar-24 = 26-Aug-24 psi830:fS22 |/
IT Security Risk Assessment Plan 20-Aug-23 | | [N e R
DS7440 | Approval on IT Security Risk Assessment Plan 30 01-Mar-24 @ 01-Mar-24 | 25-Jun-25 25-Jun-25 | 29-Aug-23 DS7430: FS
Interface Coordination & Integration with Other Parties 9  Ol-Mar24 25Jun-24 08-Apr24 14-Sep-26 I e O
Interfacing Coordination with CKR (KTE) 73 01-Mar-24  28-May-24 17-un-26 11-Sep-26
Detail Interfacing Management Plan (DIMP) 73 01-Mar-24 = 28-May-24 | 17-Jun-26 | 11-Sep-26 =
DS6610 | Prepare & Submit DIMP with CKR (KTE) 73 01-Mar-24 = 28-May-24 = 17-Jun-26 | 11-Sep-26 DS6600: FS 96 T o R ————E———————
Interfacing Coordination with CKR (BEM) 73 01-Mar-24  28-May-24 17-un-26 11-Sep-26
Detail Interfacing Management Plan (DIMP) 73 01-Mar-24 = 28-May-24 | 17-Jun-26 | 11-Sep-26 .
DS6690 | Prepare & Submit DIMP with CKR (BEM) 73 01-Mar-24 = 28-May-24 = 17-Jun-26 | 11-Sep-26 DS6600: FS 96 T o R ————E———————
Interfacing Coordination with TKO-LTT (Civil) 76 01-Mar-24  31-May-24 12-un-26  10-Sep-26
Detail Interfacing Management Plan (DIMP) 76 01-Mar-24 = 31-May-24 | 12-Jun-26 | 10-Sep-26
DS6770  Prepare & Submit DIMP with TKO-LTT (Civil) 76 01-Mar-24 = 31-May-24 = 12-Jun-26 | 10-Sep-26 ps6760:FS96 | | 0 —
Interfacing Coordination with TKO-LTT (TCSS) 76 01-Mar-24  31-May-24 16-Jun-26  14-Sep-26
Detail Interfacing Management Plan (DIMP) 76 01-Mar-24 = 31-May-24 = 16-Jun-26 | 14-Sep-26
DS6850  Prepare & Submit DIMP with TKO-LTT (TCSS) 76 01-Mar-24  31-May-24 = 16-Jun-26 = 14-Sep-26 Ds6840:FS108 | 00—
Interfacing Coordination with T2 96 01-Mar-24  25-un-24  08-Apr-24 01-Aug-24
Preliminary Interfacing Management Plan (PIMP) 72 01-Mar-24 | 27-May-24 | 08-Apr-24  04-Jul-24
DS6890  Prepare & Submit PIMP with T2 24 01-Mar-24 =~ 28-Mar-24 = 08-Apr-24 = 06-May-24 DS2680: FS211 || | el R S
DS6900  Comment on PIMP with T2 24 29-Mar-24 =~ 26-Apr-24 =~ 07-May-24 =~ 04-Jun-24 pseg90:FS (| 1 =
DS6910 | Resubmit PIMP with T2 12 27-Apr-24 | 11-May-24 = 05-Jun-24 = 19-Jun-24 bses00:fs | L e=
DS6920  Approval of PIMP with T2 12 13-May-24 = 27-May-24 ~ 20-Jun-24 = 04-lul-24 pse910:fFS I/ —
Detail Interfacing Management Plan (DIMP) 24 28-May-24 | 25-un-24 | 05-ul-24 | 01-Aug-24 Py
DS6930  Prepare & Submit DIMP with T2 24 28-May-24 | 25-Jun-24 05-Jul-24 = 01-Aug-24 DS6920: FS [
Drawing & Installation Method Statement Submissions 162 01-Mar-24  08Jun-24 06-Apr24 31-Oct-26 10-Aug23 .| o
Installation Drawing Submission 159 01-Mar-24  05-Jun-24  06-Apr-24  31-Oct-26 08-Sep-23 ‘.~ + v
DS2695 | Prepare & Submit Schedule of Installation Drawing 30 01-Mar-24 = 05-Apr-24 = 06-Apr-24 = 11-May-24 DS1050: FS 103 e
DS2705  Approval of Schedule of Installation Drawing 50 06-Apr-24  05-Jun-24 = 13-May-24  12-Jul-24 Ds2695:fs A —_—
Traffic Control Devices 99 01-Mar-24 = 26-Mar-24 23-Jul-24 16-Aug-24 = 07-Oct-23 [ T e e
DS5910 | Resubmit Installation Drawing for Traffic Control Devices 12 01-Mar-24 = 12-Mar-24 = 23-Jul-24 | 02-Aug-24 @ 07-Oct-23 DS5900: FS M
DS5920  Approval of Installation Drawing for Traffic Control Devices 12 13-Mar-24 = 26-Mar-24 = 03-Aug-24 16-Aug-24 Ds5910: FS, sCi1150: FF (| ¢ |} -
CCTV System 32 01-Mar-24 = 26-Mar-24 = 06-Oct-26 &= 31-Oct-26 = 13-Dec-23 [ T R A D
DS8020 | Resubmit Installation Drawing for CCTV System 26 01-Mar-24 | 12-Mar-24 = 06-Oct-26 | 16-Oct-26 = 13-Dec-23 DS8010: FS ey messs— R R S
DS8030  Approval of Installation Drawing for CCTV System 12 13-Mar-24 = 26-Mar-24 = 17-Oct-26 &= 31-Oct-26 DS8020: FS, sCi1410: FF (| ¢ | -
PABX System 101 01-Mar-24 = 26-Mar-24 = 11-Sep-24 = 08-Oct-24 = 08-Sep-23 [ T R A D
DS6030  Resubmit Installation Drawing for PABX System 12 01-Mar-24 = 12-Mar-24 = 11-Sep-24 = 23-Sep-24 = 08-Sep-23 DS6020: FS N
DS6040  Approval of Installation Drawing for PABX System 12 13-Mar-24 = 26-Mar-24 = 24-Sep-24 = 08-Oct-24 Ds6030: FS, sC1560: FF | | | -
ET System 72 01-Mar-24 | 27-May-24 = 22-Jun-24  27-Déc24 . 0
DS6050  Prepare & Submit Installation Drawing for ET System 24 01-Mar-24 = 28-Mar-24 = 22-Jun-24 | 20-Jul-24 bs2770:ss19 | 1 =
DS6060  Comment on Installation Drawing for ET System 24 29-Mar-24 = 26-Apr-24  01-Nov-24 | 28-Nov-24 pse0s0:Fs ||} =
DS6070  Resubmit Installation Drawing for ET System 12 27-Apr-24 = 11-May-24  29-Nov-24 = 12-Dec-24 pse6e0:Fs At o
DS6080  Approval of Installation Drawing for ET System 12 13-May-24 = 27-May-24 = 13-Dec-24 | 27-Dec-24 DsS6070: FS, sC1690: FF (| —
PA System 99 01-Mar-24 = 26-Mar-24 = 28-Aug-24 = 23-Sep-24 = 12-Oct-23 | Y e e
DS6110  Resubmit Installation Drawing for PA System 12 01-Mar-24 | 12-Mar-24 = 28-Aug-24  07-Sep-24 = 12-Oct-23 DS6100: FS o
DS6120  Approval of Installation Drawing for PA System 12 13-Mar-24 = 26-Mar-24 = 09-Sep-24 = 23-Sep-24 Ds6110: FS, sC1820: FF || ¢ | = £
Radio System 60 01-Mar-24 11-May-24 | 22-lul-24 23-Oct-24 | ey
DS6130  Prepare & Submit Installation Drawing for Radio System 12 01-Mar-24  14-Mar-24 | 22-ul-24 = 03-Aug-24 bps2i54:fs 00 =
DS6140 Comment on Installation Drawing for Radio System 24 15-Mar-24 = 12-Apr-24 | 26-Aug-24 @ 23-Sep-24 DS6130: FS ———
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r Actual Work 29-Feb-24 Rev. 0 MYy
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L~ « IGTECH Services (Hong Kong) Limited

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
Apr May
28 29
DS6150 Resubmit Installation Drawing for Radio System 12 13-Apr-24 | 26-Apr-24 | 24-Sep-24 = 08-Oct-24 DS6140: FS |:| 7777777777777777777
DS6160 | Approval of Installation Drawing for Radio System 12 27-Apr-24 = 11-May-24 = 09-Oct-24 = 23-Oct-24 DS6150: FS, sC1930: FF | ) =

Detection System 12 01-Mar-24 | 12-Mar-24 | 21-Oct-26 = 31-Oct-26 | 26-Nov-23 ||/
DS6200  Approval of Installation Drawing for Detection System 12 01-Mar-24 = 12-Mar-24 | 21-Oct-26 &= 31-Oct-26 @ 26-Nov-23 DS6190: FS, SC2060: FF~ |eee———— |

Manual Fallback Control System 16 01-Mar-24 = 26-Mar-24 | 12-Dec-24 | 08Jan-25 | 07Oct-23 N\
DS6230  Resubmit Installation Drawing for Manual Fallback Control System 12 01-Mar-24 = 12-Mar-24 | 12-Dec-24 @ 23-Dec-24 @ 07-Oct-23 DS6220: FS
DS6240  Approval of Installation Drawing for Manual Fallback Control System 12 13-Mar-24 = 26-Mar-24  24-Dec-24 | 08-Jan-25 DS6230: FS, SC2190: FF E—

Operation Facility 60 01-Mar-24 = 11-May-24 = 09-Nov-24 | 20Jan-25 =
DS6250  Prepare & Submit Installation Drawing for Operation Facility 12 01-Mar-24 = 14-Mar-24 = 09-Nov-24 | 22-Nov-24 bs2532:f,s | :l 7777777777777777777777777777777777777777777777
DS6260  Comment on Installation Drawing for Operation Facility 24 15-Mar-24 = 12-Apr-24 = 23-Nov-24 = 20-Dec-24 DS6250: FS - === 4
DS6270  Resubmit Installation Drawing for Operation Facility 12 13-Apr-24 = 26-Apr-24  21-Dec-24 | 06-Jan-25 DS6260: FS |:| 7777777777777777777
DS6280  Approval of Installation Drawing for Operation Facility 12 27-Apr-24 | 11-May-24 = 07-Jan-25 = 20-Jan-25 DS6270: FS, sC2630:FF [ | =

Speed Enforcement System 60 01-Mar-24 = 11-May-24 | 23-Sep-24 | O1-Mar-25
DS6290  Prepare & Submit Installation Drawing for Speed Enforcement 12 01-Mar-24 = 14-Mar-24 | 23-Sep-24 @ 07-Oct-24 DS2472: FS —

System ey
DS6300 Comment on Installation Drawing for Speed Enforcement System 24 15-Mar-24 = 12-Apr-24 | 02-Jan-25 @ 01-Feb-25 DS6290: FS
DS6310  Resubmit Installation Drawing for Speed Enforcement System 12 13-Apr-24 = 26-Apr-24 = 03-Feb-25 | 15-Feb-25 DS6300: FS |:| 7777777777777777777
DS6320 | Approval of Installation Drawing for Speed Enforcement System 12 27-Apr-24 | 11-May-24 | 17-Feb-25 01-Mar-25 DS6310: FS, SC2340: FF E—

Government Optical Fibre System 60 01-Mar-24 = 11-May-24 = 07-Sep-24 | 19-Nov-24

DS6330  Prepare & Submit Installation Drawing for Govemment Optical Fibre 12 01-Mar-24 = 14-Mar-24 = 07-Sep-24 | 21-Sep-24 DS2650: FS, DS2592: SS —
System

DS6340 Comment on Installation Drawing for Govemment Optical Fibre 24 15-Mar-24 = 12-Apr-24 | 23-Sep-24 @ 22-Oct-24 DS6330: FS | ===
System

DS6350  Resubmit Installation Drawing for Government Optical Fibre System 12 13-Apr-24 | 26-Apr-24 = 23-Oct-24 = 05-Nov-24 DS6340: FS E—

DS6360  Approval of Installation Drawing for Government Optical Fibre 12 27-Apr-24  11-May-24 06-Nov-24  19-Nov-24 DS6350: FS, sc2s50:FF (| | | | —
System

Power Distribution System 38 01-Mar-24 = 26-Mar-24 | 01-Jun-24  27-Jun-24 @ 20-Jan-24 [ Y T e
DS6401 | Resubmit Installation Drawing for Power Distribution System 12 01-Mar-24 = 12-Mar-24 = 01-Jun-24 = 13-Jun-24 | 20-Jan-24 DS6400: FS e
DS6402 | Approval of Installation Drawing for Power Distribution System 12 13-Mar-24 = 26-Mar-24 = 14-Jun-24 | 27-Jun-24 DS6401: FS, sC2460: FF || | |:| 77777777777777777777777777777777777777

Installation Method Statement Submission 134 01-Mar-24 ~ 08-Jun-24  23-May-24 31-Dec-24 10-Aug-23 |+

Traffic Control Devices 72 01-Mar-24 = 27-May-24 | 23-May-24 16-Aug-24 . g
DS2780 | Prepare & Submit Installation Method Statement for Installation of 24 01-Mar-24 | 28-Mar-24 | 23-May-24 @ 20-Jun-24 DS5890: FS 2 ——

TCSS Field Equipment L
DS2790 Comment on Installation Method Statement for Installation of TCSS 24 29-Mar-24 | 26-Apr-24 | 21-Jun-24 = 19-Jul-24 DS2780: FS I

Field Equipment e
DS2800 | Resubmit Installation Method Statement for Installation of TCSS 12 27-Apr-24 | 11-May-24 = 20-Jul-24 | 02-Aug-24 DS2790: FS E—

Field Equipment e
DS2810  Approval of Installation Method Statement for Installation of TCSS 12 13-May-24 = 27-May-24 | 03-Aug-24 16-Aug-24 DS2800: FS  E—

Field Equipment e

CCTV Camera & VD Camera 72 01-Mar-24 = 27-May-24 | 27-May-24 | 20-Aug-24
DS6410 | Prepare & Submit Installation Method Statement for CCTV Camera 24 01-Mar-24 = 28-Mar-24 = 27-May-24 = 24-Jun-24 DS5990: FS, DS6190: FS 2 ——

&vD Camera
DS6420 Comment on Installation Method Statement for CCTV Camera & VD 24 29-Mar-24 | 26-Apr-24 | 25-Jun-24 = 23-Jul-24 DS6410: FS I

Camera
DS6430 | Resubmit Installation Method Statement for CCTV Camera & VD 12 27-Apr-24 | 11-May-24 = 24-lul-24 | 06-Aug-24 DS6420: FS E—

¢camera ey
DS6440 | Approval of Installation Method Statement for CCTV Camera & VD 12 13-May-24 = 27-May-24 = 07-Aug-24 | 20-Aug-24 DS6430: FS  E—

camera e

PABX, ET & PA Systems 72 08-Mar-24 | 03-Jun-24 | 29-Jun-24  23-Sep-24 A r

DS6450  Prepare & Submit Installation Method Statement for PABX, ET & PA 24 08-Mar-24 = 05-Apr-24 | 29-Jun-24 | 27-ul-24 DS6010: FS, DS6050: SS 6, |
Systems pbseos0:fs
DS6460 | Comment on Installation Method Statement for PABX, ET & PA 24 06-Apr-24 = 04-May-24 | 29-Jul-24 | 24-Aug-24 DS6450: FS /
Systems
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
Feb Mar Apr May
26 27 28 29
DS6470  Resubmit Installation Method Statement for PABX, ET & PA Systems 12 06-May-24 @ 20-May-24 @ 26-Aug-24 | 07-Sep-24 DS6460: FS /
DS6480  Approval of Installation Method Statement for PABX, ET & PA 12 21-May-24  03-Jun-24 @ 09-Sep-24  23-Sep-24 DS6470: FS —
Systems e
Radio System 72 08-Mar-24 = 03-Jun-24 | 29-ul-24 | 23-Oct-24 =
DS6490 | Prepare & Submit Installation Method Statement for Radio System 24 08-Mar-24 = 05-Apr-24 = 29-Jul-24 | 24-Aug-24 DS6130: SS 6 /
DS6500 | Comment on Installation Method Statement for Radio System 24 06-Apr-24 | 04-May-24 | 26-Aug-24 = 23-Sep-24 bs6é4%0:fs e
DS6510 | Resubmit Installation Method Statement for Radio System 12 06-May-24 | 20-May-24 | 24-Sep-24 = 08-Oct-24 pbseés00:fs 4 K ——
DS6520 | Approval of Installation Method Statement for Radio System 12 21-May-24 | 03-Jun-24 | 09-Oct-24 | 23-Oct-24 pbs6510:f,s 0t —
Power Distribution System 73 01-Mar-24 | 26-Mar-24 = 01-Jun-24 | 27-Jun-24 = 10-Aug-23 I Y T T
DS6550 | Resubmit Installation Method Statement for Power Distribution 6 01-Mar-24 = 12-Mar-24 = 01-Jun-24 | 13-Jun-24 | 10-Aug-23 DS6540: FS e
System e
DS6560 | Approval of Installation Method Statement for Power Distribution 12 13-Mar-24 = 26-Mar-24  14-Jun-24 | 27-Jun-24 DS6550: FS /
System e
SEC System 24 11-May-24 = 08-Jun-24 | 03-Dec-24 | 31-Dec24
DS7380 | Prepare & Submit Installation Method Statement for SEC System 24 11-May-24 | 08-Jun-24 @ 03-Dec-24 @ 31-Dec-24 DS6290: FS 47
Detection System 72 01-Mar-24 = 27-May-24 | 27-May-24 | 20-Aug-24
DS7470  Prepare & Submit Installation Method Statement for Detection 24 01-Mar-24 = 28-Mar-24 | 27-May-24 | 24-Jun-24 DS5990: FS, DS6190: FS 2 EE—
System
DS7480 Comment on Installation Method Statement for Detection System 24 29-Mar-24 = 26-Apr-24 | 25-Jun-24 | 23-Jul-24 DS7470: FS R
DS7490 Resubmit Installation Method Statement for Detection System 12 27-Apr-24 | 11-May-24 @ 24-Jul-24 06-Aug-24 DS7480: FS E—
DS7500 | Approval of Installation Method Statement for Detection System 12 13-May-24 = 27-May-24 | 07-Aug-24 = 20-Aug-24 DS7490: FS =
FAT Plan Submissions, Equipment Procurement & Manufacturing 191 01-Mar-24  30-Jun-24  17-Apr24 18-Oct-26  01-Aug23 1 N v
CCTV System 34 01-Mar-24  12-Apr-24  10-Jul-24  20-Aug-24 12-J)an-24 | N0
FAT Plan Submission 24 01-Mar-24 | 26-Mar-24 | 10-Jul-24 | 03-Aug-24  12-J)an-24 | NV
DS4060 Comment on FAT Plan/ Workshops (System Briefing & Comment 24 12-Jan-24 01-Feb-24 DS4050: FS
Discussion) A
DS4070  Resubmission of FAT Plan for CCTV System 12 01-Mar-24 = 12-Mar-24 | 10-Jul-24 | 20-Jul-24 | 02-Feb-24 Ds4060:FfS ||
DS4080 | Approval of FAT Plan for CCTV System 12 13-Mar-24 | 26-Mar-24 = 22-Jul-24 = 03-Aug-24 DSs4070: Fs, sC1430: FF (< L—— o
Equipment FAT & Manufacturing 14 27-Mar-24 | 12-Apr-24 | 04-Aug-24 20-Aug-24 gy
EM1480 | FAT of CCTV System 10 27-Mar-24 = 05-Apr-24 | 04-Aug-24 @ 13-Aug-24 DS4080: FS, SC1440: FF, EM1050:
FS, sCi450:fs (| A }
DS4090 | Submit CCTV System FAT Test Report 1 12-Apr-24 | 12-Apr-24 | 20-Aug-24 | 20-Aug-24 EM1480:FS6  ~ ( »
PABX System 122 01-Mar-24  05-Apr-24  04-Sep-24  08-Oct-24 0O1-Aug-23  \\ (¢
Equipment FAT & Manufacturing 122 01-Mar-24 = 05-Apr-24 | 04-Sep-24 | 08-Oct-24 | O1-Aug-23 4
EM1060 | Manufacturing & Delivery of PABX System 105 01-Mar-24 = 18-Mar-24 | 04-Sep-24 @ 21-Sep-24 @ 01-Aug-23 Ds2750: FS, bS7570:Fs AeeemASS———— | |
EM1490  FAT of PABX System 10 19-Mar-24 = 28-Mar-24 = 22-Sep-24 = 01-Oct-24 DS4130: FS, SC1570: FF, EM1060:
FS,sCi580:fS (| N }
DS4140  Submit PABX System FAT Test Report 1 05-Apr-24 | 05-Apr-24 | 08-Oct-24 = 08-Oct-24 EM1490:FS6 [N 4
ET System 127 01-Mar-24  28-Mar-24  06-Sep-24  27-Dec-24 01-Aug-23 N
FAT Plan Submission 94 02-Nov-23 | 15-Feb-24 | N
DS4170 | Resubmission of FAT Plan for ET System 12 02-Nov-23 | 29Jan-24 Ds4160:Fs |y
DS4180  Approval of FAT Plan for ET System 12 30Jan-24 | 15-Feb-24 DS4170:FS,SCl680: FF (el L |
Equipment FAT & Manufacturing 85 01-Mar-24 = 28-Mar-24 | 06-Sep-24 | 27-Dec-24 | O1-Aug-23 N
EM1070 | Manufacturing & Delivery of ET System 105 01-Mar-24 | 11-Mar-24 06-Sep-24 @ 16-Sep-24 | 01-Aug-23 DS2770: FS 118, DS7580: FS ~  meemmm————— N
EM1500  FAT of ET System 10 12-Mar-24 | 21-Mar-24 @ 11-Dec-24 @ 20-Dec-24 DS4180: FS, SC1700: FF, EM1070:
Fs, sci7i0:fs (| 4
DS4190 | Submit ET System FAT Test Report 1 28-Mar-24 = 28-Mar-24 | 27-Dec-24 | 27-Dec-24 EMi500:fS6 /¢ S 0
PA System 183 01-Mar-24  01-Mar-24  23-Sep-24  23-Sep-24 0O1-Aug-23 {0 /L
Equipment FAT & Manufacturing 183 01-Mar-24 = 01-Mar-24 | 23-Sep-24 | 23-Sep-24 | O1-Aug-23 (S
EM1080 | Manufacturing & Delivery of PA System 89 01-Aug-23 | 26-Feb-24 DS7590: FS, DS2292: FS
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r I Actual Work 29-Feb-24 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details
EM1510  FAT of PA System 14 27-Feb-24 = 28-Feb-24 ' SC1830: FF, EM1080: FS, SC1840:
FS, DS4232: FS
DS4240 | Submit PA System FAT Test Report 1 01-Mar-24 = 01-Mar-24 = 23-Sep-24 | 23-Sep-24 = 29-Feb-24 EM1510: FS 6
Traffic Control Devices 93 01-Mar-24  30-Jun-24 17-Apr-24  16-Aug-24 10-Oct-23
FAT Plan Submission 74 23-Jan-24 | 23-Feb-24
LED Signage 74 23-Jan-24 = 23-Feb-24
DS8070 | Comment on FAT Plan/ Workshops (System Briefing & Comment 12 23-Jan-24 = 07-Feb-24 DS8060: FS, SC1170: FF
Discussion) e
DS8080 | Resubmission of FAT Plan for Traffic Control Devices (LED Signage) 12 08-Feb-24 = 14-Feb-24 | DS8070: FS L
DS8090 | Comment on FAT Plan/ Workshops (System Briefing & Comment 12 15-Feb-24 = 20-Feb-24 DS8080: FS L
Discussion)
DS8100 | Resubmission of FAT Plan for Traffic Control Devices (LED Signage) 12 20-Feb-24 = 20-Feb-24 | DS8090: FS |
DS8110 |Approval of FAT Plan for Traffic Control Devices (LED Signage) 12 21-Feb-24 = 23-Feb-24 | DS8100: FS u
Equipment FAT & Manufacturing 71 01-Mar-24 = 30-Jun-24 | 17-Apr-24  16-Aug-24  10Oct-23 |
PVMS 85 01-Mar-24 = 30-Jun-24  17-Apr-24 = 16-Aug-24  10-Oct-23 [ T e
EM1030 | Post-FAT Manufacturing & Delivery of Traffic Control Devices (PVMS) 85 01-Mar-24 = 30-Jun-24 = 17-Apr-24 | 16-Aug-24 @ 10-Oct-23 DS4290: FF, SC1190: FF, EM1460: |G
FS
LED Signage 71 01-Mar-24  26-May-24 22-May-24 16-Aug-24 26-Feb-24 e
EM1461 | FAT of Traffic Control Devices (LED Signage) 13 01-Mar-24 = 01-Mar-24 = 22-May-24 @ 22-May-24 26-Feb-24 EM1460: FS, EM1320: FS, SC1181: L
Fs,Ds8110:fs [ A ¢
DS4291 | Submit Traffic Control Devices FAT Test Report (LED Signage) 1 02-Mar-24 | 02-Mar-24 = 23-May-24 | 23-May-24 EM1461: FS e
EM1650 | PostFAT Manufacturing & Delivery of Traffic Control Devices (LED 85 03-Mar-24 = 26-May-24 | 24-May-24 @ 16-Aug-24 EM1461: FS, SC1190: FF, DS4291: L J
Signage) s 0\ r
Central System 50 01-Mar-24  27-Apr-24  12-Aug-24 07-Oct-24  27Jan-24 A NV
FAT Plan Submission 32 01-Mar-24 = 06-Apr-24 | 12-Aug-24 | 16-Sep-24 | 27Jan-24 N
DS4330 | Comment on FAT Plan/ Workshops (System Briefing & Comment 21 27-Jan-24 | 19-Feb-24 DS4320: FS, SC1040: FF
Discussion)
DS8120 | Resubmission of FAT Plan for Central System 12 01-Mar-24 = 12-Mar-24 | 12-Aug-24 = 22-Aug-24 | 20-Feb-24 bs4330:fs |/} = 1
DS8130  Approval of FAT Plan for Central System 21 13-Mar-24 = 06-Apr-24 | 23-Aug-24 = 16-Sep-24 bs8120:fs 4/ g4 _—
Equipment FAT & Manufacturing 18 07-Apr-24 = 27-Apr-24 | 17-Sep-24  07-Oct-24 . |1~ 0 0
EM1580 | FAT of Central System 14 07-Apr-24 | 20-Apr-24 | 17-Sep-24 = 30-Sep-24 SC1050: FF, EM1150: FS, SC1060:
Fs,DS8130:fFs [}
DS4340 | Submit Central System FAT Test Report 1 27-Apr-24 | 27-Apr-24 | 07-Oct-24 | 07-Oct-24 EM1580:fS6 4t
Radio System 117 01-Mar-24  05-Apr-24  17-Sep-24  23-Oct-24  01-Aug-23  O~NC Y
FAT Plan Submission 29 01-Mar-24 = 14-Mar-24 | 17-Sep-24 | 02-Oct-24 | 12Jan-24  bOONGOG
DS4360 Comment on FAT Plan/ Workshops (System Briefing & Comment 24 12-Jan-24 01-Feb-24 DS4350: FS
Discussion)
DS4370 | Resubmission of FAT Plan for Radio System 12 02-Feb-24 | 29-Feb-24 DS4360:FS || 4
DS4380 | Approval of FAT Plan for Radio System 12 01-Mar-24 | 14-Mar-24 | 17-Sep-24 | 02-Oct-24 DS4370: FS, sC1950: FF |}  ff—F1 |
Equipment FAT & Manufacturing 117 15-Mar-24 = 05-Apr-24 | 03-Oct-24 | 23-Oct-24 | 01-Aug-23, |~
EM1090 Manufacturing & Delivery of Radio System 119 01-Aug-23 | 31-Jan-24 DS2150: FS 122, DS7620: FS,
Ds2154:fs 4
EM1520 | FAT of Radio Distribution Network 14 15-Mar-24 = 28-Mar-24 | 03-Oct-24 @ 16-Oct-24 EM1090: FS, SC1970: FS, SC1960:
FF, DS4380:FSs (|t
EM1610  FAT of Radio O&M (Mobile & Portable) 14 15-Mar-24 = 28-Mar-24  03-Oct-24 | 16-Oct-24 EM1090: FS, SC1970: FS, SC1960:
FF, DS4380:Fs (| (¢
DS4390 | Submit Radio System FAT Test Report 1 05-Apr-24 | 05-Apr-24 | 23-Oct-24 | 23-Oct-24 EM1610: FS 6, EM1520: FS6 (| {4
Communication System 103 01-Mar-24  20-Mar-24  16-Sep-24 07-Oct-24 01-Oct-23 | ~“‘§}\
Equipment FAT & Manufacturing 103 01-Mar-24 = 20-Mar-24 | 16-Sep-24 = 07-Oct-24  01-Oct-23 =~ (|| W
EM1040 Manufacturing & Delivery of Communication System 104 01-Oct-23 = 29-Feb-24 | DS2350: FS 144, DS7630: FS,
Ds2352:fs
EM1470  FAT of Communication System 10 01-Mar-24  12-Mar-24 @ 16-Sep-24 @ 27-Sep-24 DS4430: FS, EM1040: FS, SC1310: —
FF, sC1320:fs (| 0
DS4440  Submit Communication System FAT Test Report 1 20-Mar-24 = 20-Mar-24 @ 07-Oct-24 | 07-Oct-24 EM1470: FS 6 y |
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
Detection System 78 01-Mar-24  03-Jun-24 11-May-24 13-Aug-24
FAT Plan Submission 66 01-Mar-24 = 20-May-24 | 11-May-24  30-Jul-24
DS4450  Submission of Detection System FAT Plan 18 01-Mar-24 = 21-Mar-24 | 11-May-24 @ 01-Jun-24 DS2232: FS
DS4460 Comment on FAT Plan/ Workshops (System Briefing & Comment 24 22-Mar-24 = 19-Apr-24 = 03-Jun-24 | 02-Jul-24 DS4450: FS
Discussion)
DS4470  Resubmission of FAT Plan for Detection System 12 20-Apr-24 | 04-May-24 @ 03-Jul-24 16-Jul-24 DS4460: FS
DS4480  Approval of FAT Plan for Detection System 12 06-May-24 | 20-May-24 @ 17-Jul-24 30-Jul-24 DS4470: FS, SC2080: FF
Equipment FAT & Manufacturing 14 21-May-24 = 03-Jun-24 31-Jul-24 13-Aug-24
EM1530  FAT of Detection System 14 21-May-24 = 03-Jun-24 31-Jul-24 = 13-Aug-24 DS4480: FS, SC2090: FF, EM1100:
FS, SC2100: FS
Power Distribution System 89 01-Mar-24 31-May-24 13-May-24 12-Aug-24 01-Dec-23
Equipment Manufacturing 89 01-Mar-24 @ 31-May-24 @ 13-May-24 @ 12-Aug-24 01-Dec-23
EM1620 Manufacturing & Delivery of Power Distribution System Equipment 89 01-Mar-24  31-May-24 | 13-May-24 12-Aug-24 01-Dec-23 SC2470: FF, DS7650: FS, DS2592:
FS
Government Optical Fibre System 105 01-Mar-24  31-May-24 20-Aug-24 19-Nov-24 0O1-Dec23 |\
Equipment Manufacturing 105 01-Mar-24 = 31-May-24 = 20-Aug-24 | 19-Nov-24 | O1-Dec23 |}
EM1630 Manufacturing & Delivery of Govemment Optical Fibre System 105 01-Mar-24 @ 31-May-24 | 20-Aug-24 @ 19-Nov-24  01-Dec-23 DS2650: FS 200, SC2560: FF,
Equipment bs7e60:fs N @
Operation Facilities 81 01-Mar-24  06-Jun-24  22-May-24  26-Aug-24 N
FAT Plan Submission 81 01-Mar-24 = 06-Jun-24 | 22-May-24 | 26-Aug-24 N
DS4600  Submission of Operation Facility FAT Plan 24 01-Mar-24 | 28-Mar-24 | 22-May-24 | 19-Jun-24 bs2532:f,s 0y ) 0
DS4610 | Comment on FAT Plan/ Workshops (System Briefing & Comment 24 29-Mar-24 | 26-Apr-24 | 20-Jun-24 = 18-Jul-24 DS4600: FS
Discussion) e
DS4620 | Resubmission of FAT Plan for Operation Facility 12 27-Apr-24 | 11-May-24 = 19-Jul-24 | 01-Aug-24 bs4610:fs =
DS4630  Approval of FAT Plan for Operation Facility 21 13-May-24 | 06-Jun-24 = 02-Aug-24 = 26-Aug-24 DS4620: FS, sC2650: FF [ |} —
Speed Enforcement System 83 01-Mar-24  10-Jun-24  10-ul-26  18-Oct-26 | .
FAT Plan Submission 72 01-Mar-24 | 27-May-24 | 10-Jul-26 03-Oct-26 |
DS4670  Submission of SES Bench Test Plan 24 01-Mar-24 = 28-Mar-24 = 10-Jul-26 = 06-Aug-26 Ds4650:FS [ )
DS4690 | Comment of SES Bench Test Plan/ Workshops (System Briefing & 24 29-Mar-24 = 26-Apr-24 = 07-Aug-26 = 03-Sep-26 DS4670: FS —
Comment Discussion) Ly
DS4710  Resubmission of SES Bench Test Plan 12 27-Apr-24 = 11-May-24 = 04-Sep-26 = 17-Sep-26 DS4690:Fs | X ==
DS4720  Approval of SES Bench Test Plan 12 13-May-24 = 27-May-24 = 18-Sep-26 = 03-Oct-26 ps4710:FS ) ——
Equipment FAT & Manufacturing 14 28-May-24 | 10-Jun-24 | 05-Oct-26 | 18-Oct-26 =~ [ ;o
EM1600 | SEC System Bench Test 14 28-May-24 | 10-Jun-24 | 05-Oct-26 | 18-Oct-26 EM1570: FS 60, DS4720: Fs (& | 0 o
Manual Fallback Control System 100 01-Mar-24  28-Jun-24 11-Aug-24 08-Jan-25  27-Jan-24
FAT Plan Submission 12 27Jan-24 | 15-Feb-24 S O AN
DS4780  Approval of FAT Plan for Manual Fallback Control System 12 27Jan-24 | 15-Feb-24 DS4770: FS, SC2210: FF  f——l® » = |
Equipment FAT & Manufacturing 99 01-Mar-24 = 28Jun-24 | 11-Aug-24  08Jn-25 . LS
EM1540  FAT of Manual Fallback Control System 30 01-Mar-24 = 30-Mar-24 | 11-Aug-24 @ 09-Sep-24 DS4780: FS, SC2220: FF, EM1640: I
Fs,bs7690:Fs (| 0
EM1110  Post-FAT Configuration of Manual Fallback Control System 90 31-Mar-24 = 28-Jun-24 @ 11-Oct-24  08-Jan-25 EM1540: FS, DS4790: FF, SC2200:
FF
DS4790 | Submit Manual Fallback Control System FAT Test Report 1 06-Apr-24 | 06-Apr-24 | 16-Sep-24 = 16-Sep-24 EM1540:FS6 | > ¥ R
SCT Plan Submissions 93 01-Mar-24  21-un-24  27-Aug-24 22-Mar-25 W/
Central System 24 29-Apr-24  28-May-24 02-Dec-24  30-Dec-24
DS2940 Submission of Central System SCT Plan 24 29-Apr-24 = 28-May-24 02-Dec-24 | 30-Dec-24 DS4340: FS
Communication System 84 01-Mar-24  11-Jun-24  24-Oct-24  14-Mar-25
DS3020 Submission of Communication System SCT Plan 24 01-Mar-24 = 28-Mar-24 | 24-Oct-24 @ 20-Nov-24 EM1040: FS
DS3030 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 29-Mar-24 = 26-Apr-24 = 31-Dec-24  28-Jan-25 DS3020: FS
Discussion)
DS3040 Resubmission of SCT Plan for Communication System 12 27-Apr-24 | 11-May-24 | 01-Feb-25 14-Feb-25 DS3030: FS
DS3050 Approval of SCT Plan for Communication System 24 13-May-24 | 11-Jun-24 15-Feb-25 @ 14-Mar-25 DS3040: FS, SC1340: FF
CCTV System 84 01-Mar-24  11-Jun-24 03-Sep-24  09-Jan-25
DS3060 Submission of CCTV System SCT Plan 24 01-Mar-24 = 28-Mar-24 = 03-Sep-24 = 02-Oct-24 EM1050: FS
DS3070 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 29-Mar-24 = 26-Apr-24 = 30-Oct-24 @ 26-Nov-24 DS3060: FS
Discussion)
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
\ DS3080 Resubmission of SCT Plan for CCTV System 12 27-Apr-24 | 11-May-24 @ 27-Nov-24 @ 10-Dec-24 DS3070: FS
‘ DS3090 Approval of SCT Plan for CCTV System 13-May-24 = 11-Jun-24 | 11-Dec-24 @ 09-Jan-25 DS3080: FS, SC1460: FF
DS3100 Submission of PABX System SCT Plan 19-Mar-24 16-Apr-24 | 18-Oct-24 = 14-Nov-24 EM1060: FS |
DS3110 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 17-Apr-24 = 16-May-24 28-Dec-24 | 25-Jan-25 DS3100: FS
Discussion)
‘ DS3120 Resubmission of SCT Plan for PABX System 17-May-24 = 30-May-24 | 27-Jan-25 @ 12-Feb-25 DS3110: FS |
DS3140 Submission of ET System SCT Plan 12-Mar-24 = 09-Apr-24 = 17-Sep-24 | 17-Oct-24 EM1070: FS |
DS3150 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 10-Apr-24 = 08-May-24 = 01-Nov-24 | 28-Nov-24 DS3140: FS
Discussion)
\ DS3160 Resubmission of SCT Plan for ET System 12 09-May-24 | 23-May-24 @ 29-Nov-24 @ 12-Dec-24 DS3150: FS
‘ DS3170 Approval of SCT Plan for ET System 24-May-24 = 21-Jun-24 = 13-Dec-24 @ 11-Jan-25 DS3160: FS, SC1730: FF |
DS3180 Submission of PA System SCT Pan 01-Mar-24 | 28-Mar-24  03-Oct-24 &= 31-Oct-24 EM1080: FS 7
DS3190 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 29-Mar-24 | 26-Apr-24 = 29-Nov-24 @ 27-Dec-24 DS3180: FS
Discussion)
‘ DS3200 Resubmission of SCT Plan for PA System 12 27-Apr-24 | 11-May-24 | 28-Dec-24 @ 11-Jan-25 DS3190: FS
‘ DS3210 Approval of SCT Plan for PA System 24 13-May-24 = 11-Jun-24 | 13-Jan-25 @ 12-Feb-25 DS3200: FS, SC1850: FF |
DS3220 Submission of Radio System SCT Plan 01-Mar-24 = 28-Mar-24 | 27-Aug-24 24-Sep-24 EM1090: SS 30 |
DS3230 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 29-Mar-24 | 26-Apr-24 @ 24-Dec-24 = 22-Jan-25 DS3220: FS
Discussion) e
‘ DS3240  Resubmission of SCT Plan for Radio System 12 27-Apr-24 = 11-May-24 = 23-Jan-25 @ 08-Feb-25 ps3230:fFS Y =
\ DS3250  Approval of SCT Plan for Radio System 24 13-May-24 = 11-Jun-24 = 10-Feb-25 | 08-Mar-25 DS3240: FS, SC1980: FF | D e ——
DS3260  Submission of Detection System SCT Plan 01-Mar-24 = 28-Mar-24 =~ 09-Sep-24 = 08-Oct-24 EM1100: FS N —
DS3270 | Comment on SCT Plan/ Workshops (System Briefing & Comment 24 29-Mar-24 = 26-Apr-24 | 07-Nov-24 | 04-Dec-24 DS3260: FS I —
Discussion) e
‘ DS3280 | Resubmission of SCT Plan for Detection System 12 27-Apr-24 | 11-May-24 = 05-Dec-24 | 18-Dec-24 ps3270:fFS Y =
\ DS3290  Approval of SCT Plan for Detection System 13-May-24 = 11-Jun-24 | 19-Dec-24 | 17-Jan-25 DS3280: FS, SC2110: FF ey ——
DS3300  Submission of Manual Fallback Control System SCT Plan 08-Apr24 = 06-May-24 = 17-Sep-24 = 17-Oct-24 DS4790: FS ' R ——
DS3310 | Comment on SCT Plan/ Workshops (System Briefing & Comment 24 07-May-24 = 04-Jun-24 | 31-Dec-24 | 28-Jan-25 DS3300: FS I
Discussion) Y A T T
DS3380 Submission of Speed Enforcement System SCT Plan 01-Mar-24 = 28-Mar-24 | 30-Nov-24 @ 28-Dec-24 EM1130: FS | _
DS3390 | Comment on SCT Plan/ Workshops (System Briefing & Comment 24 29-Mar-24 | 26-Apr-24 = 09-Jan-25 = 08-Feb-25 DS3380: FS I
Discussion) e
‘ DS3400 | Resubmission of SCT Plan for Speed Enforcement System 12 27-Apr-24 | 11-May-24 = 10-Feb-25 | 22-Feb-25 pS3390:FS =
\ DS3410  Approval of SCT Plan for Speed Enforcement System 13-May-24 = 11-Jun-24 = 24-Feb-25 | 22-Mar-25 DS3400: FS, SC2370: FF A e ——
DS3580  Submission of Communication System SAT Plan 20 15-Mar-24 = 08-Apr-24 = 07-Nov-24 = 29-Nov-24 DS3020: SS 12 e
DS3590 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 09-Apr-24 | 07-May-24 | 30-Nov-24 = 28-Dec-24 DS3580: FS /™
Discussion)
‘ DS3600 | Resubmission of SAT Plan for Communication System 12 08-May-24 @ 22-May-24 @ 30-Dec-24 = 13-Jan-25 DS3590:Fs |/ ——t
‘ DS3610 Approval of SAT Plan for Communication System 23-May-24 @ 20-Jun-24 @ 14-Jan-25 @ 13-Feb-25 DS3600: FS, SC1350: FF oA -
DS3620  Submission of CCTV System SAT Plan 27-Apr-24 = 27-May-24 = 01-Nov-24 = 28-Nov-24 DS3060: FS 24 ' - ===
DS3630 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 28-May-24 = 25-Jun-24 = 29-Nov-24 = 27-Dec-24 DS3620: FS il
Discussion) [ I e
DS3700  Submission of ET System SAT Plan 24-May-24 = 21-Jun-24 = 29-Nov-24 = 27-Dec-24 DS3140: FS 36 =
DS3740  Submission of PA System SAT Plan 28-May-24 = 25Jun-24 = 28-Dec-24 = 25-Jan-25 Ds3180:FS48 | 1 = q
[ Remaining Work € @ Milestone Date Revision Checked Approved
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details — - 2024 — —
26 27 28 29
Radio System 24 28-May-24  25-un-24  22-Nov-24  19-Dec24 | —_—
DS3780 Submission of Radio System SAT Plan 24 28-May-24 = 25-Jun-24 = 22-Nov-24 @ 19-Dec-24 DS3220:FS48 || <<= 1 4 0 [
Manual Fallback Control System 24 07-May-24  04-Jun-24  18-Oct-24  14-Nov-24 N
DS3860 | Submission of Manual Fallback Control System SAT Plan 24 07-May-24 = 04-Jun-24 | 18-Oct-24 = 14-Nov-24 DS3300:FS |y ——
Speed Enforcement System 60 29-Mar-24  11-Jun-24  30-Dec-24 13-Mar-25 S
DS3940 | Submission of Speed Enforcement System Reliability Test Plan 24 29-Mar-24 | 26-Apr-24 | 30-Dec-24 | 27-Jan-25 ps33go:fFS I (1
DS3950 | Comment on Reliability Test Plan/ Workshops (System Briefing & 24 27-Apr-24 | 27-May-24 = 28-Jan-25 | 27-Feb-25 DS3940: FS I —
Comment Discussion) ey
DS3960 Resubmission of Reliability Test Plan for Speed Enforcement System 12 28-May-24 = 11-Jun-24 @ 28-Feb-25 @ 13-Mar-25 DS3950: FS f
Training Document & O&M Manual Submission for T2/TKOLTT TCSS 65 20-Apr-24  09Jul-24  06-May-25  22-ul-25 Ny
DS3980 Submit Document for System Description 6 20-Apr-24 = 26-Apr-24 = 06-May-25 | 12-May-25 bs3580:8s30 )Ny :l 7777777777777777777
DS4010 Submit System Administration Manual 11 27-Apr-24 = 10-May-24 = 13-May-25 24-May-25 DS3980:Fs |/ =
DS4020 Submit Training Manual 48 11-May-24 | 09-Jul-24 = 26-May-25 @ 22-Jul-25 DS4010: FS | E—
Stte Installation and Testing & Commissioning 235 OLMar24 09Dec24 23-May-24 31-0ct-26 R
Installation & Testing Related to Stage 2 of Works 213 27-Mar-24  09-Dec-24  28-Jun-24  31-Oct-26 R
Installation 213 27-Mar-24 | 09-Dec-24  28-Jun-24  31-Oc¢t-26
Portion 4 - TKO-LTT (LT Interchange) 78 06-Apr-24 10-Jul-24 28-un-24  16Jan-25 g
SW1930 | Install Cable Containments 48 06-Apr-24 = 03-Jun-24  28-Jun-24 | 23-Aug-24 SW1030: FS, DS6560: FS, DS6402: L
FS
SW1960 | Install Equipment in Kiosk C 12 06-May-24 | 20-May-24 = 06-Nov-24 = 19-Nov-24 SW1050: FS, DS4340: FS, DS4440:  E—
FS
SW1940 Install CCTV Camera 36 28-May-24 10-Jul-24 04-Dec-24 @ 16-Jan-25 SW1040: SS 12, SW1930:SS512, [
Ds4090: FS, DS6440:FSs (|
Portion 1 - South Apron Upto SUS 66 06-Apr-24  25-Jun-24 03-Jul-24 17-Sep-24 r
SW2000 | Install Cable Containments - the 1st Section 48 06-Apr-24 = 03-Jun-24 03-Jul-24 = 27-Aug-24 SW1220: FS, SC2480: FF, DS6560: [
Fs, DS6402:,Fs (|}
SW2010 Install CCTV Camera 24 28-May-24 = 25-Jun-24 @ 21-Aug-24 17-Sep-24 SW2000: SS 42, SC1470: FF, [
DS4090: FS,DS6440: Fs [ N Vo oo
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 190 24-Apr-24  09-Dec-24  09-Sep-24  31-Oct-26 7 e
SW2080 | Install Cable Containments 190 24-Apr-24 | 09-Dec-24  09-Sep-24 | 31-Oct-26 SW2300: SS, SW2400: S5, SW2510: [
SS, SW2600: SS, SW2720: SS
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 79 27-Mar-24  02-Jul-24  28Jan-25  20-Mar-25 e
SW2230 Install Cable Containments 36 27-Mar-24 = 09-May-24 @ 07-Feb-25 @ 20-Mar-25 SW1860: FS, SC2480: FF, DS6560: L ]
Fs, Ds6402: /s (| /0
SW2220 Install CCTV Camera 29 28-May-24 = 02-Jul-24 28-Jan-25 | 05-Mar-25 SW1860: SS 12, SC1470: FF, f
DS4090: FS, DS6440: Fs [ N Vo0
Underpass S21 30 05-Apr-24  10-May-24  26-Apr-25 03-Jun-25 Ny
SW2260 Install Cable Containment 14 05-Apr-24 | 20-Apr-24 = 26-Apr-25 = 14-May-25 AC1040: SS, SC2480: FF, DS6560: | E—
FS, DS6402:FS ||
SW2280 Laying of Leaky Cable 30 05-Apr-24 | 10-May-24 @ 26-Apr-25 | 03-Jun-25 SW2260: SS ==
SW2290 | Laying of Power Cable From TCSS Cabinet in T2 Area 14 13-Apr-24 | 29-Apr-24 | 17-May-25 | 03-Jun-25 SW2260: SS 7 I T e
SW2270 Install YAGI Antenna 7 22-Apr-24 = 29-Apr-24 = 26-May-25 | 03-Jun-25 swz2z2e60:fs 4 :l 77777777777777777
Portion 4 - TKO-LTT (LT Interchange) 108 01-Mar-24 10-ul-24  23-May-24 19-Nov-24 4
SW1020 | Inpect Civil Provisions & Submit Inspection Report 12 01-Mar-24 = 14-Mar-24 | 23-May-24  05-Jun-24 AC1030: SS, DS6600: FS, DS6680: —
FS, DS6760: FS, DS6840: FS
SW1030 | Rectify Civil Provision Defects by Others 18 15-Mar-24 = 05-Apr-24 | 06-Jun-24 | 27-un-24 SW1020: FS e )] ==
Installation Works 108 01-Mar-24 10-Jul-24 28-Jun-24 | 19-Nov-24 = Ny
SW1040 Install Cable Containments 48 01-Mar-24  26-Apr-24 | 28-Jun-24  23-Aug-24 DS6400: FS, DS6540: FS -
SW1050 | Install Equipment Racks 24 06-Apr-24 = 04-May-24 = 07-Sep-24 = 07-Oct-24 swio30:,s |\~ 1
SW1100 Install Server Equipment 36 06-May-24 | 18-Jun-24 @ 08-Oct-24 = 19-Nov-24 SW1050: FS, DS4440: FS, DS4340: /]
FS
SW1120 | Install Equipment in Kiosk C 12 06-May-24 | 20-May-24 = 06-Nov-24 = 19-Nov-24 SW1050: FS, DS4340: FS, DS4440: /
FS
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
Apr May
28 29
SW1060 Install CCTV Camera 36 28-May-24 10-Jul-24 10-Sep-24 | 24-Oct-24 SW1040: SS 12, SW1930: SS 12, [
DS4090: FS, DS6440: Fs || NV o o0
SW1090 Install Video Wall Equipment (Administration Building) 21 28-May-24 = 21-Jun-24 26-0Oct-24 19-Nov-24 SW1040: FS 24, SW1930: SS 24, [
SC1330: FF, DS4440: FS, DS4340:
FS, DS4440:FF (| "}
Portion 1 - South Apron Upto SUS 96 01-Mar-24  25-un-24  27-May-24 17-Sep-24 0 S 1
SW1210 | Inspect Civil Provisions & Submit Inspection Report 12 01-Mar-24 = 14-Mar-24 | 27-May-24 | 08-Jun-24 AC1000:ss
SW1220  Rectify Civil Provision Defects by Others 18 15-Mar-24 = 05-Apr-24 = 11-Jun-24 = 02-Jul-24 SW1210: FS ) ===
Installation Works 66 06-Apr-24 | 25-Jun-24 03-ul-24 | 17-Sep-24
SW1230 Install Cable Containments - the 1st Section 48 06-Apr-24 03-Jun-24 03-Jul-24 27-Aug-24 SW1220: FS, SC2480: FF, DS6560: L
Fs, DSe402:fFs (| 0
SW1240 Install CCTV Camera 24 28-May-24 = 25-Jun-24 = 21-Aug-24 17-Sep-24 SW1230: SS 42, SC1470: FF, i
DS4090: FS, DS6440:FS || N}
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 85 01-Mar-24  12-Jun-24  29-Aug-24 31-Oct-26 N Y
Tunnel Section 39 13-Apr-24 | 30-May-24 | 29-Aug-24 | 17-Oct-24 | Ny
Tunnel Section - CH 7+100 to CH 7+600 33 13-Apr-24 = 23-May-24  29-Aug-24 08-Oct-24 N
SW2880 | Inspect Civil Provisions & Submit Inspection Report 3 13-Apr-24 | 16-Apr-24 = 29-Aug-24 | 31-Aug-24 AC1060:ss Y e
SW2890  Rectify Civil Provision Defects by Others 17-Apr-24 | 23-Apr-24 | 02-Sep-24 | 07-Sep-24 SW2880: FS | [ B e S SRS
Installation Works _ 24-Apr-24 09-Sep24 | 08-Oct24 | | | | N D
SW2400 Install Cable Containment 24  24-Apr24 23- May 24 09-Sep-24 = 08-Oct-24 SC2480: FF, SW2890: FS, DS6560: o —
Fs, bs6402:FSs [
" Tunnel Section - CH 7+600 to CH 8+100 3 28-May-24  30-May-24  15-Oct-24  17-Oct-24
SW2900 | Inspect Civil Provisions & Submit Inspection Report 3 28-May-24 | 30-May-24 | 15-Oct-24 = 17-Oct-24 ACci070:8s 0T .
West Ventilation Building 85 01-Mar-24 = 12-Jun-24 | 16-Oct-24  31-Oct-26 . | ¢+
SW1360 | Inspect Civil Provisions & Submit Inspection Report 12 01-Mar-24 = 14-Mar-24 | 24-Sep-26 = 09-Oct-26 AC1010: SS, KD1010:FS359 || ¢ ©— | o
SW1370  Rectify Civil Provision Defects by Others 18 15-Mar-24 = 05-Apr-24 = 10-Oct-26 = 31-Oct-26 swiseo:f,s | SNO.. ... ==
Installation Works 85 01-Mar-24  12-Jun-24 = 16-Oct-24 20-an-25 /" =~ 00
SW1650 Install Cable Containments 24 01-Mar-24 @ 28-Mar-24 = 16-Oct-24 | 12-Nov-24 SC2480: FF, DS6400: FS, DS6540:
FS
SW1660 | Position Equipment Rack 12 29-Mar-24 = 12-Apr-24 | 23-Nov-24 | 06-Dec-24 swi650:fs  H 4 = 7
SW1670 Install Network Equipment 36 29-Apr-24 | 12-Jun-24 | 07-Dec-24 @ 20-Jan-25 SW1660: FS, SC1330: FF, DS4340:
FS, bs4440:Fs {4/ X
East Ventilation Building 85 01-Mar-24 = 12-Jun-24 | 16-Oct-24 | 31-Oct-26 AL
SW2960 | Inspect Civil Provisions & Submit Inspection Report 12 01-Mar-24 = 14-Mar-24 | 24-Sep-26 | 09-Oct-26 AC1010:ss,KD1010:FS || ( F— |
SW2970 | Rectify Civil Provision Defects by Others 18 15-Mar-24 = 05-Apr-24 | 10-Oct-26 | 31-Oct-26 swz2960:f,s 0 So.. V... ==
Installation Works 85 01-Mar-24  12-Jun-24 = 16-Oct-24  20Jan-25 N
SW1750 Install Cable Containments 24 01-Mar-24 | 28-Mar-24 16-Oct-24 12-Nov-24 SC2480: FF, DS6400: FS, DS6540:
FS
SW1760 Position Equipment Rack 12 29-Mar-24 | 12-Apr-24 = 23-Nov-24 = 06-Dec-24 swizs¢:fs 1 4 = |
SW1770 Install Network Equipment 36 29-Apr-24 12-Jun-24 = 07-Dec-24 20-Jan-25 SW1760: FS, SC1330: FF, DS4340: L
FS, DS4440: FS
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 101 01-Mar24 02Jul24  04Jan25  14-Mar-25 N
SW1850  Inspect Civil Provisions & Submit Inspection Report 3 01-Mar-24 = 04-Mar-24 = 04-Jan-25 | 07-Jan-25 AC1020:ss ) R D S
SW1860 | Rectify Civil Provision Defects by Others 7 05-Mar-24 = 12-Mar-24 | 08-Jan-25 & 15-Jan-25 swigs0:fFs 0 J1 =
Installation Works 79 27-Mar-24 = 02-Jul-24 16Jan-25  14-Mar-25
SW1890 Install Cable Containments 36 27-Mar-24 | 09-May-24 01-Feb-25 @ 14-Mar-25 SW1860: FS, SC2480: FF, DS6560: [ J
Fs, bse402:fFs (| /1
SW1870 Install CCTV Camera 29 28-May-24 = 02-Jul-24 16-Jan-25 @ 21-Feb-25 SW1860: FS, SC1470: FF, DS4090: [
FS, DS6440: FS
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
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