
Activity ID Activity Name Dur Start Finish

HKT2 Super Accelerated Programme DD 28Feb26HKT2 Super Accelerated Programme DD 28Feb26 1559 19-Feb-23 A 27-May-27

ConstructionConstruction 634 02-Dec-24 A 27-Aug-26

Trunk Road T2Trunk Road T2 634 02-Dec-24 A 27-Aug-26

01 West Vemtilation Building - WVB01 West Vemtilation Building - WVB 562 02-Dec-24 A 16-Jun-26

WVB - Remaining works after FSIWVB - Remaining works after FSI 562 02-Dec-24 A 16-Jun-26

External WorksExternal Works 532 02-Dec-24 A 17-May-26

WVB1820 WVB - External Drainage (EVA side) 532 02-Dec-24 A 17-May-26

WVB1910 WVB - External Drainage (2 Manholes subject to 11kV substation demo)250 08-Jul-25 A 14-Mar-26

Final worksFinal works 153 15-Jan-26 A 16-Jun-26

WVB1920 WVB - Fence wall installation 103 15-Jan-26 A 27-Apr-26

WVB1870 WVB - Fence wall footing 75 15-Jan-26 A 31-Mar-26

WVB1911 WVB- Landscape Works 58 01-Feb-26 A 31-Mar-26

WVB1901 KD-29 - Completion of Section 9G - Remaining Landscape 0 17-May-26*

WVB1880 WVB - Preparation for Flexible Pavement 30 18-May-26 16-Jun-26

02 At-Grade Road - AGR02 At-Grade Road - AGR 138 13-Jan-26 A 30-May-26

KioskKiosk 138 13-Jan-26 A 30-May-26

AGR1090 Kiosk - E&M + T&C 108 13-Jan-26 A 30-Apr-26

AGR1100 Kiosk - TCSS 30 01-May-26 30-May-26

AGR - Road & Drainage worksAGR - Road & Drainage works 30 01-Mar-26 30-Mar-26

AGR1170 AGR - Remaining Works after last CP mined 30 01-Mar-26 30-Mar-26

03 Depressed Road - DPR03 Depressed Road - DPR 186 24-Nov-25 A 29-May-26

DPR - Road WorksDPR - Road Works 186 24-Nov-25 A 29-May-26

Rising MainRising Main 186 24-Nov-25 A 29-May-26

A229426391 DPR - E&M - Sump pit pumps and watermain installation (remaining top, middle & bottom zones)156 24-Nov-25 A 29-Apr-26

A229450390 DPR - Civil - Central Island and Pillar Box 30 30-Apr-26 29-May-26

Movement Joint and Cut-off DrainMovement Joint and Cut-off Drain 61 01-Mar-26 30-Apr-26

A229451140 DPR - MJ & Cut-off Drain Westbound batch 1 61 01-Mar-26* 30-Apr-26

06 Launching Shaft & C&C Tunnel - LSCC06 Launching Shaft & C&C Tunnel - LSCC 186 01-Dec-25 A 04-Jun-26

LSCC - Structure worksLSCC - Structure works 21 15-May-26 04-Jun-26

Launching ShaftLaunching Shaft 21 15-May-26 04-Jun-26

LS - Miscellaneous Structural OpeningsLS - Miscellaneous Structural Openings 21 15-May-26 04-Jun-26

WB NCP wall bax out structure (subject to temporary cable relocation, TBM BT & CP demo)WB NCP wall bax out structure (subject to temporary cable relocation, TBM BT & CP demo)21 15-May-26 04-Jun-26

LSCC10140 TBM UU Removal after EB TBM Breakthrough 21 15-May-26 04-Jun-26

LSCC - Backfilling & Dwall DismantlingLSCC - Backfilling & Dwall Dismantling 112 01-Dec-25 A 22-Mar-26

A229447780A Demoli ton of Strutting Beams, C&C Bulkhead Wall 112 01-Dec-25 A 22-Mar-26

07 Tunnel Sub-sea (TSS)07 Tunnel Sub-sea (TSS) 551 17-Feb-25 A 21-Aug-26

TSS - TBM Excavation from Kai TakTSS - TBM Excavation from Kai Tak 301 25-Oct-25 A 21-Aug-26

Eastbound - TBM S1282Eastbound - TBM S1282 301 25-Oct-25 A 21-Aug-26

TBM2 RescueTBM2 Rescue 301 25-Oct-25 A 21-Aug-26

Seawall ReinstatementSeawall Reinstatement 301 25-Oct-25 A 21-Aug-26

A229450950 Phase 1 (Bay 11 to Bay 13) Seawall Reinstatement 135 25-Oct-25 A 09-Mar-26

A229450960 Phase 2 (Bay 9 to Bay 10) Seawall Reinstatement 157 17-Nov-25 A 22-Apr-26

A229451020 Phase 5 (Bay 4 to Bay 5) Seawall Reinstatement 126 18-Dec-25 A 22-Apr-26

A229450970 Phase 3 (Bay 6 to Bay 8) Seawall Reinstatement 97 16-Jan-26 A 22-Apr-26

A229451010 Phase 4 (Bay 1 to Bay 3) Seawall Reinstatement 66 16-Feb-26 A 22-Apr-26

A229451030 Final Works 158 17-Mar-26* 21-Aug-26

TBM2 DismantlingTBM2 Dismantling 98 06-Feb-26 A 14-May-26

TBM2 Dismantling SummaryTBM2 Dismantling Summary 98 06-Feb-26 A 14-May-26

TSSTSS 90 06-Feb-26 A 06-May-26

TA040 EB TBM dismantl ing - TSS side 90 06-Feb-26 A 06-May-26

Mar Apr May
2026

WVB - External Drainage (EVA side)

WVB - External Drainage (2 Manholes subject to 11kV substation demo)

WVB - Fence wall installation

WVB - Fence wall footing

WVB- Landscape Works

KD-29 - Completion of Section 9G - Remaining Landscape

Kiosk - E&M + T&C

AGR - Remaining Works after last CP mined

DPR - E&M - Sump pit pumps and watermain installation (remaining top, middle & bottom zones)

DPR - Civil - Central Island and Pillar Box

DPR - MJ & Cut-off Drain Westbound batch 1

Demoliton of Strutting Beams, C&C Bulkhead Wall

Phase 1 (Bay 11 to Bay 13) Seawall Reinstatement

Phase 2 (Bay 9 to Bay 10) Seawall Reinstatement

Phase 5 (Bay 4 to Bay 5) Seawall Reinstatement

Phase 3 (Bay 6 to Bay 8) Seawall Reinstatement

Phase 4 (Bay 1 to Bay 3) Seawall Reinstatement

EB TBM dismantl ing - TSS side
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TA1601 Summary - EB Resume Service Gallery Installation 63 06-Feb-26 A 09-Apr-26

CKLCKL 98 06-Feb-26 A 14-May-26

TA1231 Summary - EB TBM dismantling - CKL side 98 06-Feb-26 A 14-May-26

TSS sideTSS side 78 18-Feb-26 A 06-May-26

TSS side - breakdownTSS side - breakdown 78 18-Feb-26 A 06-May-26

Backup GantriesBackup Gantries 58 18-Feb-26 A 16-Apr-26

TA1711 Gantry 1-3 + Boggies Dismantling 46 18-Feb-26 A 04-Apr-26

TA1721 Oxycut Platform Demobil isation 5 05-Apr-26 09-Apr-26

TA1901 Pulling Chair Demobilisation 7 10-Apr-26 16-Apr-26

Erector / XB / MDErector / XB / MD 78 18-Feb-26 A 06-May-26

TA1731 Concrete Slab + HAG System Erection 19 18-Feb-26 A 08-Mar-26

TA1741 Erector Extraction 3 09-Mar-26 11-Mar-26

TA1751 Erector Dismantling 7 12-Mar-26 18-Mar-26

TA1761 X Beam Extraction 8 12-Mar-26 19-Mar-26

TA1771 X Beam Dismantling 16 20-Mar-26 04-Apr-26

TA1781 Main Drive Extraction 8 20-Mar-26 27-Mar-26

TA1791 Main Drive Dismantling 33 28-Mar-26 29-Apr-26

TA1801 Concrete Slab + HAG System Demo 7 30-Apr-26 06-May-26

CKL SideCKL Side 86 18-Feb-26 A 14-May-26

CKL side - breakdownCKL side - breakdown 86 18-Feb-26 A 14-May-26

CutterheadCutterhead 14 18-Feb-26 A 03-Mar-26

TA1831 Cutterhead dismantling Part 2 14 18-Feb-26 A 03-Mar-26

Spherical BearingSpherical Bearing 26 04-Mar-26 29-Mar-26

TA1841 CKL Civil Works #2 (Stage 1 Perm/Temp Massfil l, Install Concrete Beam & Rails)7 04-Mar-26 10-Mar-26

TA1911 Main Drive Preparation 9 11-Mar-26 19-Mar-26

TA1851 Spherical Bearing 2 28-Mar-26 29-Mar-26

SheildSheild 46 30-Mar-26 14-May-26

TA1891 CKL Civil Works #3 (Remove Dismantling Setup/Devices) 1 30-Mar-26 30-Mar-26

TA1871 Inner Shield Dismantling 19 31-Mar-26 18-Apr-26

TA1881 CKL Civil Works #4 (Stage 2 Perm/Temp Massfil l) 13 19-Apr-26 01-May-26

TA1861 Outer Shield Dismantling 13 02-May-26 14-May-26

TSS - Tunnel Civil WorksTSS - Tunnel Civil Works 484 17-Feb-25 A 15-Jun-26

Westbound (WB)Westbound (WB) 112 15-Jan-26 A 06-May-26

WB TSS - OHVDWB TSS - OHVD 11 25-Feb-26 A 07-Mar-26

OHVD installation After TBM1 DismantlingOHVD installation After TBM1 Dismantling 11 25-Feb-26 A 07-Mar-26

TC1200 WB TSS Final - OHVD from R1097 to R1119 (CP31) 4 25-Feb-26 A 28-Feb-26 A

TC970 WB - ISSG Dismantling 7 01-Mar-26 07-Mar-26

WB TSS - Fire Board - Road level with deletion up Ch8924WB TSS - Fire Board - Road level with deletion up Ch8924 74 15-Jan-26 A 29-Mar-26

After TBM1 DismantlingAfter TBM1 Dismantling 74 15-Jan-26 A 29-Mar-26

TC1000 WB TSS - Fire Board - Walls & OHVD soffit - from CP28 to CP29 59 15-Jan-26 A 14-Mar-26

TC1020 WB TSS - Fire Board - Walls & OHVD soffit - up to CH8924 66 15-Jan-26 A 21-Mar-26

TC1030 WB TSS - Fire Board Gantries dismantling 8 22-Mar-26 29-Mar-26

DefectDefect 28 01-Mar-26 28-Mar-26

TC11610 WB TSS - HyD inspection before black paint & E&M bracket CP26 to CP277 01-Mar-26 07-Mar-26

TC11620 WB TSS - HyD inspection before black paint & E&M bracket CP27 to CP287 01-Mar-26 07-Mar-26

TC11630 WB TSS - HyD inspection before black paint & E&M bracket CP28 to CP297 15-Mar-26 21-Mar-26

TC11640 WB TSS - HyD inspection before black paint & E&M bracket CP29 to CP29.57 22-Mar-26 28-Mar-26

WB TSS - Road BarrierWB TSS - Road Barrier 24 01-Mar-26 24-Mar-26

Road Barriers After TBM1 DismantlingRoad Barriers After TBM1 Dismantling 24 01-Mar-26 24-Mar-26

A229450740 WB TSS - Road Barrier up to CP29 7 01-Mar-26 07-Mar-26

TC11220 WB TSS - Road Barrier up to CP30 4 08-Mar-26 11-Mar-26

Mar Apr May
2026

Summary - EB Resume Service Gallery Installation

Summary - EB TBM dismantling - CKL side

Gantry 1-3 + Boggies Dismantling

Oxycut Platform Demobil isation

Pulling Chair Demobilisation

Concrete Slab + HAG System Erection

Erector Extraction

Erector Dismantling

X Beam Extraction

X Beam Dismantling

Main Drive Extraction

Main Drive Dismantling

Concrete Slab + HAG System Demo

Cutterhead dismantling Part 2

CKL Civil Works #2 (Stage 1 Perm/Temp Massfil l, Install Concrete Beam & Rails)

Main Drive Preparation

Spherical Bearing

CKL Civil Works #3 (Remove Dismantling Setup/Devices)

Inner Shield Dismantling

CKL Civil Works #4 (Stage 2 Perm/Temp Massfil l)

Outer Shield Dismantling

WB TSS Final - OHVD from R1097 to R1119 (CP31)

WB - ISSG Dismantling

WB TSS - Fire Board - Walls & OHVD soffit - from CP28 to CP29

WB TSS - Fire Board - Walls & OHVD soffit - up to CH8924

WB TSS - Fire Board Gantries dismantling

WB TSS - HyD inspection before black paint & E&M bracket CP26 to CP27

WB TSS - HyD inspection before black paint & E&M bracket CP27 to CP28

WB TSS - HyD inspection before black paint & E&M bracket CP28 to CP29

WB TSS - HyD inspection before black paint & E&M bracket CP29 to CP29.5

WB TSS - Road Barrier up to CP29

WB TSS - Road Barrier up to CP30

Page 2 of 8
Print on 09-Mar-26 & 08:40

 

Milestones

Planned Bar

Actual Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

 

Three Months Rolling Programme (Mar26-May26)

Date Revision Checked Approved



Activity ID Activity Name Dur Start Finish

TC11230 WB TSS - Road Barrier up to CP30.5 4 12-Mar-26 15-Mar-26

TC11670 WB TSS - Road Barrier from CP30.5 to CP31 4 16-Mar-26 19-Mar-26

TC1285 WB TSS - Road Barrier from CP31 to endwall 5 20-Mar-26 24-Mar-26

WB TSS - E&M BracketsWB TSS - E&M Brackets 38 21-Feb-26 A 30-Mar-26

E&M Brackets Installation After TBM1 DismantlingE&M Brackets Installation After TBM1 Dismantling 38 21-Feb-26 A 30-Mar-26

CPS (Except Tympanum Area)CPS (Except Tympanum Area) 13 15-Mar-26 27-Mar-26

TC1380 WB TSS Final - E&M Brackets from CP28 to CP29 (CPS) 3 15-Mar-26 17-Mar-26

TC1410 WB TSS Final - E&M Brackets from CP30 to CP31 (CPS) 3 22-Mar-26 24-Mar-26

TC11550 WB TSS - E&M Bracket (last few rings) (CPS) 3 25-Mar-26 27-Mar-26

NCPSNCPS 38 21-Feb-26 A 30-Mar-26

TC11780 WB TSS Final - E&M Brackets from CP28 to CP29 (NCPS) 25 21-Feb-26 A 17-Mar-26

TC11800 WB TSS Final - E&M Brackets from CP30 to CP31 (NCPS) 3 25-Mar-26 27-Mar-26

TC11810 WB TSS - E&M Bracket (last few rings) (NCPS) 3 28-Mar-26 30-Mar-26

WB TSS - Black paintWB TSS - Black paint 5 28-Mar-26 01-Apr-26

After TBM1 DismantlingAfter TBM1 Dismantling 5 28-Mar-26 01-Apr-26

TC11590 WB TSS - Black paint from CP29 to CP31 (no fireboard area) 4 28-Mar-26 31-Mar-26

TC1490 WB TSS - Black paint from CP26 to CP29 4 29-Mar-26 01-Apr-26

WB TSS - Below Road Level InstallationWB TSS - Below Road Level Installation 79 17-Feb-26 A 06-May-26

Service Gallery Civil ProvisionService Gallery Civil Provision 30 01-Mar-26 30-Mar-26

TC1100 WB TSS - Service Gallery Civil Provision from CP27.9 (R974) to R1081 (CP30.1)10 01-Mar-26 10-Mar-26

TC1130 WB TSS - Service Gallery Civil Provision from R1082 to R1086 10 11-Mar-26 20-Mar-26

TC1140 WB TSS - Service Gallery Civil Provision from R1087 to R1135 10 21-Mar-26 30-Mar-26

MiMEPMiMEP 29 17-Feb-26 A 17-Mar-26

TC1160 WB TSS - Service Gallery MiMEP from CP29 (R1026) to R1081 (CP30.1)25 17-Feb-26 A 14-Mar-26

TC1210 WB TSS - HyD Inspection for SG 7 01-Mar-26 07-Mar-26

TC1170 WB TSS - Service Gallery MiMEP from R1082 to R1086 3 08-Mar-26 10-Mar-26

TC1180 WB TSS - Service Gallery MiMEP from R1087 to R1135 7 11-Mar-26 17-Mar-26

Low Point @ CP27Low Point @ CP27 67 01-Mar-26 06-May-26

TC910 WB TBM Tunnel - Cast In-situ Low Point Sump Pit construction (after CP Demo)46 01-Mar-26 15-Apr-26

TC1450 WB TBM Tunnel - Low Point Sump Pit waterproofing & testing 21 16-Apr-26 06-May-26

WB TSS - TCSS Civil provision at OHVD soffitWB TSS - TCSS Civil provision at OHVD soffit 30 02-Apr-26 01-May-26

After TBM1 DismantlingAfter TBM1 Dismantling 30 02-Apr-26 01-May-26

TC11650 WB TSS Final - TCSS Civil provision from CP26 to CP27 5 02-Apr-26 06-Apr-26

TC1570 WB TSS Final - TCSS Civil provision from CP27 to CP28 5 07-Apr-26 11-Apr-26

TC11660 WB TSS Final - TCSS Civil provision from CP28 to CP29 5 12-Apr-26 16-Apr-26

TC1590 WB TSS Final - TCSS Civil provision from CP29 to CP30 5 17-Apr-26 21-Apr-26

TC1560 WB TSS Final - TCSS Civil provision from CP30 to CP31 5 22-Apr-26 26-Apr-26

TC11570 WB TSS - TCSS Civil provision at OHVD soffit up to endwall (last few rings)5 27-Apr-26 01-May-26

Eastbound (EB)Eastbound (EB) 484 17-Feb-25 A 15-Jun-26

EB TSS - TBM Slurry Pipes & Temporary ServicesEB TSS - TBM Slurry Pipes & Temporary Services 57 26-Feb-26 A 23-Apr-26

Pipe dismantling & relocation after TBM2 BreakthroughPipe dismantling & relocation after TBM2 Breakthrough 57 26-Feb-26 A 23-Apr-26

CP7 to CP22CP7 to CP22 57 26-Feb-26 A 23-Apr-26

A229447730 TSS - EB NCPS Wall Pipe Dismantling from FT to CP22 57 26-Feb-26 A 23-Apr-26

EB TSS - Civil Works Before TBM2 DismantledEB TSS - Civil Works Before TBM2 Dismantled 84 24-Feb-26 A 18-May-26

Gallery Installation Before TBM2 DismantledGallery Installation Before TBM2 Dismantled 19 10-Apr-26 28-Apr-26

TC0010 EB TSS - Service Gallery R948 to R978 (Up to pulling chair) 7 10-Apr-26 16-Apr-26

TC0020 EB TSS - Service Gallery R979 to R1020 (Up to sliding rail) 12 17-Apr-26 28-Apr-26

Corbel Construction Before TBM2 DismantledCorbel Construction Before TBM2 Dismantled 69 24-Feb-26 A 03-May-26

A229415962 EB TSS - Corbel Structure up to CP25 14 24-Feb-26 A 09-Mar-26

A229415972 EB TSS - Corbel Structure up to CP26 (3R/d) 17 10-Mar-26 26-Mar-26

TC210 EB TSS Final - Corbel Structure from CP26 to CP27 (3R/d) 17 27-Mar-26 12-Apr-26

Mar Apr May
2026

WB TSS - Road Barrier up to CP30.5

WB TSS - Road Barrier from CP30.5 to CP31

WB TSS - Road Barrier from CP31 to endwall

WB TSS Final - E&M Brackets from CP28 to CP29 (CPS)

WB TSS Final - E&M Brackets from CP30 to CP31 (CPS)

WB TSS - E&M Bracket (last few rings) (CPS)

WB TSS Final - E&M Brackets from CP28 to CP29 (NCPS)

WB TSS Final - E&M Brackets from CP30 to CP31 (NCPS)

WB TSS - E&M Bracket (last few rings) (NCPS)

WB TSS - Black paint from CP29 to CP31 (no fireboard area)

WB TSS - Black paint from CP26 to CP29

WB TSS - Service Gallery Civil Provision from CP27.9 (R974) to R1081 (CP30.1)

WB TSS - Service Gallery Civil Provision from R1082 to R1086

WB TSS - Service Gallery Civil Provision from R1087 to R1135

WB TSS - Service Gallery MiMEP from CP29 (R1026) to R1081 (CP30.1)

WB TSS - HyD Inspection for SG

WB TSS - Service Gallery MiMEP from R1082 to R1086

WB TSS - Service Gallery MiMEP from R1087 to R1135

WB TBM Tunnel - Cast In-situ Low Point Sump Pit construction (after CP Demo)

WB TBM Tunnel - Low Point Sump Pit waterproofing & testing

WB TSS Final - TCSS Civil provision from CP26 to CP27

WB TSS Final - TCSS Civil provision from CP27 to CP28

WB TSS Final - TCSS Civil provision from CP28 to CP29

WB TSS Final - TCSS Civil provision from CP29 to CP30

WB TSS Final - TCSS Civil provision from CP30 to CP31

WB TSS - TCSS Civil provision at OHVD soffit up to endwall (last few rings)

TSS - EB NCPS Wall Pipe Dismantling from FT to CP22

EB TSS - Service Gal lery R948 to R978 (Up to pulling chair)

EB TSS - Service Gallery R979 to R1020 (Up to sliding rail)

EB TSS - Corbel Structure up to CP25

EB TSS - Corbel Structure up to CP26 (3R/d)

EB TSS Final - Corbel Structure from CP26 to CP27 (3R/d)
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TC220 EB TSS Final - Corbel Structure from CP27 (R930) to R954 (3R/d) 10 17-Apr-26 26-Apr-26

TC300 EB TSS Final - Corbel Curing up to R954 7 27-Apr-26 03-May-26

OHVD installation Before TBM2 DismantledOHVD installation Before TBM2 Dismantled 61 10-Mar-26 09-May-26

CP21-26CP21-26 38 10-Mar-26 16-Apr-26

TC320 EB TSS - OHVD up to CP24 4 10-Mar-26 13-Mar-26

TC330 EB TSS - OHVD up to CP25 4 27-Mar-26 30-Mar-26

TC340 EB TSS - OHVD up to CP26 4 13-Apr-26 16-Apr-26

CP26-30CP26-30 10 30-Apr-26 09-May-26

TC350 EB TSS - OHVD up to CP27 (R930) 10 30-Apr-26 09-May-26

Fire Board (Crown) Installation Before TBM2 DismantledFire Board (Crown) Installation Before TBM2 Dismantled 51 10-Mar-26 29-Apr-26

D12585 EB TSS - Fire board (Crown) up to CP24 7 10-Mar-26 16-Mar-26

D12595 EB TSS - Fire board (Crown) up to CP25 7 27-Mar-26 02-Apr-26

D12605 EB TSS - Fire board (Crown) up to CP26 7 13-Apr-26 19-Apr-26

D12615 EB TSS - Fire board (Crown) up to CP27 (R930) 7 20-Apr-26 26-Apr-26

D12625 EB TSS - HyD Insepction Fire board (Crown) up to CP27 (R930) 3 27-Apr-26 29-Apr-26

Fire Board (Road Level) Installation Before TBM2 DismantledFire Board (Road Level) Installation Before TBM2 Dismantled 63 17-Mar-26 18-May-26

TC420 EB TSS - Fire Board - Walls & OHVD Softfit up to CP24 11 17-Mar-26 27-Mar-26

TC430 EB TSS - Fire Board - Walls & OHVD Softfit up to CP25 11 03-Apr-26 13-Apr-26

TC440 EB TSS - Fire Board - Walls & OHVD Softfit up to CP26 11 20-Apr-26 30-Apr-26

TC450 EB TSS - Fire Board - Walls & OHVD Softfit up to CP27 11 01-May-26 11-May-26

TC11740 EB TSS - HyD inspection before black paint & E&M bracket CP25 to CP267 01-May-26 07-May-26

TC11710 EB TSS - HyD inspection before black paint & E&M bracket CP26 to CP277 12-May-26 18-May-26

Road Barriers Before TBM2 DismantledRoad Barriers Before TBM2 Dismantled 39 10-Mar-26 17-Apr-26

TC10160 EB TSS - Road Barrier up to CP25 5 10-Mar-26 14-Mar-26

TC10170 EB TSS - Road Barrier up to CP26 5 27-Mar-26 31-Mar-26

TC10180 EB TSS - Road Barrier up to CP27 (R930) 5 13-Apr-26 17-Apr-26

E&M Brackets Installation Before TBM2 DismantledE&M Brackets Installation Before TBM2 Dismantled 65 14-Mar-26 17-May-26

TC620 EB TSS - E&M Brackets CP22 to CP23 6 14-Mar-26 19-Mar-26

TC630 EB TSS - E&M Brackets CP23 to CP24 6 28-Mar-26 02-Apr-26

TC640 EB TSS - E&M Brackets CP24 to CP25 6 14-Apr-26 19-Apr-26

TC650 EB TSS - E&M Brackets CP25 to CP26 6 01-May-26 06-May-26

TC660 EB TSS - E&M Brackets CP26 to CP27 (R930) 6 12-May-26 17-May-26

EB TSS - Civil Works After TBM2 DismantledEB TSS - Civil Works After TBM2 Dismantled 42 27-Apr-26 07-Jun-26

EB TSS - Service GalleryEB TSS - Service Gallery 32 07-May-26 07-Jun-26

Gallery Installation After TBM2 DismantlingGallery Installation After TBM2 Dismantling 8 07-May-26 14-May-26

TC0040 Sliding Rail demobilsation 3 07-May-26 09-May-26

TC0030 EB TSS - Service Gallery R1021 to R1040 (After sliding rail demob) 5 10-May-26 14-May-26

ISIG Dismantling & Last GalleriesISIG Dismantling & Last Galleries 24 15-May-26 07-Jun-26

TC0060 EB TSS - ISIG Dismantl ing Stage 9 15-May-26 23-May-26

TC0070 EB TSS - Preparation + 17 SG by Overhead Rail & 4 by Sliding (R1040 to R1061)15 24-May-26 07-Jun-26

EB TSS - CorbelEB TSS - Corbel 37 29-Apr-26 04-Jun-26

Corbel Construction After TBM2 DismantledCorbel Construction After TBM2 Dismantled 37 29-Apr-26 04-Jun-26

TC230 EB TSS Final - Corbel Structure from R954 to R1034 (3R/d) 27 29-Apr-26 25-May-26

TC240 EB TSS Final - Corbel Structure from R1035 to R1065 (3R/d) 10 26-May-26 04-Jun-26

EB TSS - OHVDEB TSS - OHVD 16 10-May-26 25-May-26

OHVD installation After TBM DismantledOHVD installation After TBM Dismantled 16 10-May-26 25-May-26

TC360 EB TSS - OHVD up to R954 (7R/d) 8 10-May-26 17-May-26

TC370 EB TSS - OHVD up to R1005 (7R/d) 8 18-May-26 25-May-26

EB TSS - Road BarrierEB TSS - Road Barrier 35 27-Apr-26 31-May-26

TC10190 EB TSS - Road Barrier up to R954 5 27-Apr-26 01-May-26

TC11160 EB TSS - Road Barrier R955 to R1034 6 26-May-26 31-May-26

Mar Apr May
2026

EB TSS Final  - Corbel Structure from CP27 (R930) to R954 (3R/d)

EB TSS Final  - Corbel Curing up to R954

EB TSS - OHVD up to CP24

EB TSS - OHVD up to CP25

EB TSS - OHVD up to CP26

EB TSS - OHVD up to CP27 (R930)

EB TSS - Fire board (Crown) up to CP24

EB TSS - Fire board (Crown) up to CP25

EB TSS - Fire board (Crown) up to CP26

EB TSS - Fire board (Crown) up to CP27 (R930)

EB TSS - HyD Insepction Fire board (Crown) up to CP27 (R930)

EB TSS - Fire Board - Walls & OHVD Softfit up to CP24

EB TSS - Fire Board - Walls & OHVD Softfit up to CP25

EB TSS - Fire Board - Walls & OHVD Softfit up to CP26

EB TSS - Fire Board - Walls & OHVD Softfit up to CP27

EB TSS - HyD inspection before black paint & E&M bracket CP25 to CP26

EB TSS - HyD inspection before black paint & E&M bracket CP26 to CP27

EB TSS - Road Barrier up to CP25

EB TSS - Road Barrier up to CP26

EB TSS - Road Barrier up to CP27 (R930)

EB TSS - E&M Brackets CP22 to CP23

EB TSS - E&M Brackets CP23 to CP24

EB TSS - E&M Brackets CP24 to CP25

EB TSS - E&M Brackets CP25 to CP26

EB TSS - E&M Brackets CP26 to CP27 (R930)

Sliding Rail demobilsation

EB TSS - Service Gallery R1021 to R1040 (After sliding rail demob)

EB TSS - ISIG Dismantl ing Stage

EB TSS Final - Corbel Structure from R954 to R1034 (3R/d)

EB TSS - OHVD up to R954 (7R/d)

EB TSS - OHVD up to R1005 (7R/d)

EB TSS - Road Barrier up to R954
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EB TSS - Fire Board - Tunnel Crown with deletion up to Ch8850EB TSS - Fire Board - Tunnel Crown with deletion up to Ch8850 14 27-Apr-26 10-May-26

TC270 EB TSS - Fire board (Crown) R930 to R954 9 27-Apr-26 05-May-26

TC280 EB TSS - Fire board (Crown) R955 to R1005 5 06-May-26 10-May-26

EB TSS - Fire Board - Road level with deletion up to Ch8850EB TSS - Fire Board - Road level with deletion up to Ch8850 11 26-May-26 05-Jun-26

TC460 EB TSS - Fire Board - Walls & OHVD Softfit up to R954 (4R/d) 11 26-May-26 05-Jun-26

EB TSS - Black paintEB TSS - Black paint 4 19-May-26 22-May-26

TC720 EB - TBM Tunnel - Black paint CP25 to CP27 4 19-May-26 22-May-26

EB TSS - Below Road Level InstallationEB TSS - Below Road Level Installation 484 17-Feb-25 A 15-Jun-26

CP26-30 Civil ProvisionCP26-30 Civil Provision 15 29-Apr-26 13-May-26

TC0090 EB TSS - Service Gallery Civi l Provision R818 to R1020 15 29-Apr-26 13-May-26

Low Point Sump PitLow Point Sump Pit 484 17-Feb-25 A 15-Jun-26

Low Point @ CP12Low Point @ CP12 405 17-Feb-25 A 28-Mar-26

TC11330 EB TSS - Low Point Sump Pit waterproofing & testing (after TBM dismantling)405 17-Feb-25 A 28-Mar-26

CP27CP27 60 17-Apr-26 15-Jun-26

TC060 EB TSS - Cast In-situ Low Point Sump Pit construction 39 17-Apr-26 25-May-26

TC700 EB TSS - Low Point Sump Pit waterproofing & testing 21 26-May-26 15-Jun-26

FSI RoomFSI Room 21 01-Apr-26 21-Apr-26

TC070 EB TSS - FSI Room 9 - civil works 21 01-Apr-26* 21-Apr-26

EB TSS - TCSS Civil provision at OHVD soffitEB TSS - TCSS Civil provision at OHVD soffit 49 28-Mar-26 15-May-26

TC800 EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP23 4 28-Mar-26 31-Mar-26

TC810 EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP24 4 03-Apr-26 06-Apr-26

TC820 EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP25 4 14-Apr-26 17-Apr-26

TC830 EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP26 4 01-May-26 04-May-26

TC840 EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP27 4 12-May-26 15-May-26

08 CKL Tunnel & End Wall Transition08 CKL Tunnel & End Wall Transition 175 21-Jan-26 A 14-Jul-26

Westbound (WB)Westbound (WB) 61 21-Jan-26 A 22-Mar-26

WB CKL - After TBM breakthoughWB CKL - After TBM breakthough 61 21-Jan-26 A 22-Mar-26

WB Remaining Civil Works SummaryWB Remaining Civil Works Summary 61 21-Jan-26 A 22-Mar-26

TA335 Summary - WB Remaining Civil Works (TB1090-TC11530) 61 21-Jan-26 A 22-Mar-26

Westbound (WB) Final Civil WorksWestbound (WB) Final Civil Works 32 19-Feb-26 A 22-Mar-26

WB End Wall Civil & Structure WorksWB End Wall Civil & Structure Works 17 19-Feb-26 A 07-Mar-26

TB1250 WB - End Wall Crown Falsework Erection 10 19-Feb-26 A 28-Feb-26 A

TB1410 WB - End Wall Crown Formwork Erection 10 19-Feb-26 A 28-Feb-26 A

TB1280 WB - End Wall E&M Bracket 4 01-Mar-26 04-Mar-26

TB1300 WB - End Wall Crown Concreting & Falsework Removal 7 01-Mar-26 07-Mar-26

E&M Brackets & Black paintE&M Brackets & Black paint 3 01-Mar-26 03-Mar-26

TB1310 WB - CKL Type A Dr&Br - Remaining Bracket 3 01-Mar-26 03-Mar-26

WB TSS - Final OHVDsWB TSS - Final OHVDs 15 08-Mar-26 22-Mar-26

TC1230 WB TSS - OHVD Lifting Batch 1-3 (16 pcs) (including Endwall Precast OHVD)8 08-Mar-26 15-Mar-26

TC11530 WB TSS - Cast in-situ OHVD (5 pcs) 7 16-Mar-26 22-Mar-26

WB TCSS Civil ProvisionWB TCSS Civil Provision 3 05-Mar-26 07-Mar-26

TB1350 WB - Type A Dr&Br - Remaining TCSS Civil Provision 3 05-Mar-26 07-Mar-26

Eastbound (EB)Eastbound (EB) 61 15-May-26 14-Jul-26

EB CKL - After TBM breakthoughEB CKL - After TBM breakthough 61 15-May-26 14-Jul-26

EB Remaining Civil Works SummaryEB Remaining Civil Works Summary 61 15-May-26 14-Jul-26

TA1371 Summary - EB Remaining Civil Work (TB1000 to TC11690) 61 15-May-26 14-Jul-26

Eastbound (EB) Final Civil WorksEastbound (EB) Final Civil Works 25 15-May-26 08-Jun-26

Service GalleryService Gallery 16 15-May-26 30-May-26

TB1000 EB - Concrete Breaking & Temp fill  removal 5 15-May-26 19-May-26

TB1020 EB - CKL & Endwall Precast/In-situ SG Installation, Waterproofing 9 20-May-26 28-May-26

TB1040 EB - Drainage & Road Slab for Precast & In-situ SG 2 29-May-26 30-May-26

Mar Apr May
2026

EB TSS - Fire board (Crown) R930 to R954

EB TSS - Fire board (Crown) R955 to R1005

EB - TBM Tunnel - Black paint CP25 to CP27

EB TSS - Service Gallery Civil Provision R818 to R1020

EB TSS - Low Point Sump Pit waterproofing & testing (after TBM dismantling)

EB TSS - Cast In-situ Low Point Sump Pit construction

EB TSS - FSI Room 9 - civi l works

EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP23

EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP24

EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP25

EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP26

EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP27

Summary - WB Remaining Civil Works (TB1090-TC11530)

WB - End Wall Crown Falsework Erection

WB - End Wall Crown Formwork Erection

WB - End Wall E&M Bracket

WB - End Wall Crown Concreting & Falsework Removal

WB - CKL Type A Dr&Br - Remaining Bracket

WB TSS - OHVD Lifting Batch 1-3 (16 pcs) (including Endwal l Precast OHVD)

WB TSS - Cast in-situ OHVD (5 pcs)

WB - Type A Dr&Br - Remaining TCSS Civil Provision

EB - Concrete Breaking & Temp fill  removal

EB - CKL & Endwall Precast/In-situ SG Installation, Waterproofing
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End Wall Civil & Structure WorksEnd Wall Civil & Structure Works 20 20-May-26 08-Jun-26

TB1010 EB - Preparation for Endwall Construction 2 20-May-26 21-May-26

TB1030 EB - End Wall Kicker & Wall 18 22-May-26 08-Jun-26

09 Cross Passages09 Cross Passages 170 24-Dec-25 A 11-Jun-26

Cross Passages @ TSS & CKL Tunnel (CP7 to CP33)Cross Passages @ TSS & CKL Tunnel (CP7 to CP33) 170 24-Dec-25 A 11-Jun-26

CP25 by Mini TBMCP25 by Mini TBM 24 28-Feb-26 A 23-Mar-26

A8340 CP25 - EB Tym Remaining Civil Works (Fireboard, Black Paint & E&M Brackets)10 28-Feb-26 A 09-Mar-26

A8280 CP25 - E&M Instal lation 14 10-Mar-26 23-Mar-26

CP26 by Mini TBMCP26 by Mini TBM 95 24-Dec-25 A 28-Mar-26

A8270 CP26 - Internal & Collar Structure 72 24-Dec-25 A 05-Mar-26

A8370 CP26 - WB/EB Tym Remaining Civil Works (Fireboard, Black Paint & E&M Brackets)9 06-Mar-26 14-Mar-26

A8300 CP26 - E&M Instal lation 14 15-Mar-26 28-Mar-26

CP27 by Mini TBMCP27 by Mini TBM 101 23-Feb-26 A 03-Jun-26

A7982 Mini TBM Demo after last CP is mined 6 23-Feb-26 A 28-Feb-26 A

A8290 CP27 - Internal & Collar Structure & ABWF (WB side) 40 01-Mar-26 09-Apr-26

A7992 CP27 - Final Cleaning before STP Dismantling 16 01-Mar-26 16-Mar-26

A8350 CP27 - WB Tympanum Remaining Civil Work (Parapet, Fireboard, Black Paint & E&M Brackets)9 10-Apr-26 18-Apr-26

A229451100 CP27 - Internal & Collar Structure & ABWF (EB side) 20 10-Apr-26 29-Apr-26

A8360 CP27 - EB Tympanum Remaining Civil Work (Parapet, Fireboard, Black Paint & E&M Brackets)9 12-May-26 20-May-26

A8310 CP27 - E&M Instal lation 14 21-May-26 03-Jun-26

CP28 by D&BrCP28 by D&Br 89 01-Mar-26 28-May-26

TD1350 CP28 - WB Lower Collar Construction 9 01-Mar-26 09-Mar-26

TD1360 CP28 - WB Tym Parapet Installation 3 10-Mar-26 12-Mar-26

TD1370 CP28 - WB Upper Collar Construction 12 10-Mar-26 21-Mar-26

TD1320 CP28 - WB Tympanum Remaining Civil Work (Fireboard, Black Paint & E&M Brackets)9 22-Mar-26 30-Mar-26

TD1510 CP28 -  Remaining Collar/Lining structure (EB side) 24 22-Mar-26 14-Apr-26

TD1340 CP28 - EB Remaining Civil Work at Special Segment (Fireboard, Black Paint & E&M Brackets) (subj. to CP28 Crown FB)9 06-May-26 14-May-26

TD1300 CP28 - E&M Instal lation 14 15-May-26 28-May-26

CP29 by D&BrCP29 by D&Br 105 27-Feb-26 A 11-Jun-26

TD1380 CP29 - Lining Waterproofing 33 27-Feb-26 A 31-Mar-26

TD1520 CP29 - WB Lower Collar Construction 11 01-Apr-26 11-Apr-26

TD1530 CP29 - WB Tym Parapet Installation 2 12-Apr-26 13-Apr-26

TD1540 CP29 - WB Upper Collar Construction 17 12-Apr-26 28-Apr-26

TD1460 CP29 - WB Tympanum Remaining Civil Work (Fireboard, Black Paint & E&M Brackets)9 29-Apr-26 07-May-26

TD1500 CP29 - Remaining Collar/Lining structure (EB side) 21 29-Apr-26 19-May-26

TD1470 CP29 - EB Remaining Civil Work at Special Segment (Fireboard, Black Paint & E&M Brackets)9 20-May-26 28-May-26

TD1390 CP29 - E&M Instal lation 14 29-May-26 11-Jun-26

CP30 Remaining WorksCP30 Remaining Works 41 09-Feb-26 A 21-Mar-26

CP30 remaining worksCP30 remaining works 41 09-Feb-26 A 21-Mar-26

TD1200 CP30 - Remaining l ining structure 20 09-Feb-26 A 28-Feb-26 A

TD1190 CP30 - WB Tym Remaining Civil Works (Fireboard, Blackpaint, E&M Bracket)9 01-Mar-26 09-Mar-26

TD1210 CP30 - E&M Instal lation 12 10-Mar-26 21-Mar-26

CP31 Remaining WorksCP31 Remaining Works 67 14-Feb-26 A 21-Apr-26

CP31 remaining worksCP31 remaining works 67 14-Feb-26 A 21-Apr-26

TD1170 CP31 WB TSS - Sawcut & final breaking work CP31 19 14-Feb-26 A 04-Mar-26

TD1180 CP31 - Waterproofing 3 05-Mar-26 07-Mar-26

TD1220 CP31 - Collar structure at WB TSS 14 08-Mar-26 21-Mar-26

TD1230 CP31 - Remaining l ining structure 19 22-Mar-26 09-Apr-26

TD1270 CP31 - WB Tym Remaining Civil Works (Fireboard, Blackpaint, E&M Bracket)9 22-Mar-26 30-Mar-26

TD1240 CP31 - E&M Instal lation 12 10-Apr-26 21-Apr-26

10 East Ventilation Building - EVB10 East Ventilation Building - EVB 182 08-Dec-25 A 07-Jun-26

Mar Apr May
2026

EB - Preparation for Endwall Construction

CP25 - EB Tym Remaining Civil Works (Fireboard, Black Paint & E&M Brackets)

CP25 - E&M Installation

CP26 - Internal & Collar Structure

CP26 - WB/EB Tym Remaining Civil Works (Fireboard, Black Paint & E&M Brackets)

CP26 - E&M Installation

Mini TBM Demo after last CP is mined

CP27 - Internal & Collar Structure & ABWF (WB side)

CP27 - Final Cleaning before STP Dismantling

CP27 - WB Tympanum Remaining Civil Work (Parapet, Fireboard, Black Paint & E&M Brackets)

CP27 - Internal & Collar Structure & ABWF (EB side)

CP27 - EB Tympanum Remaining Civil Work (Parapet, Fireboard, Black Paint & E&M Brackets)

CP28 - WB Lower Collar Construction

CP28 - WB Tym Parapet Installation

CP28 - WB Upper Collar Construction

CP28 - WB Tympanum Remaining Civil Work (Fireboard, Black Paint & E&M Brackets)

CP28 -  Remaining Collar/Lining structure (EB side)

CP28 - EB Remaining Civil Work at Special Segment (Fireboard, Black Paint & E&M Brackets) (subj. to CP28 Crown FB)

CP28 - E&M Installation

CP29 - Lining Waterproofing

CP29 - WB Lower Collar Construction

CP29 - WB Tym Parapet Installation

CP29 - WB Upper Collar Construction

CP29 - WB Tympanum Remaining Civil Work (Fireboard, Black Paint & E&M Brackets)

CP29 - Remaining Collar/Lining structure (EB side)

CP29 - EB Remaining Civil Work at Special Segment (Fireboard, Black Paint & E&M Brackets)

CP30 - Remaining l ining structure

CP30 - WB Tym Remaining Civil Works (Fireboard, Blackpaint, E&M Bracket)

CP30 - E&M Instal lation

CP31 WB TSS - Sawcut & final breaking work CP31

CP31 - Waterproofing

CP31 - Collar structure at WB TSS

CP31 - Remaining l ining structure

CP31 - WB Tym Remaining Civil Works (Fireboard, Blackpaint, E&M Bracket)

CP31 - E&M Installation
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EVB Remaining Works (TBC)EVB Remaining Works (TBC) 143 08-Dec-25 A 29-Apr-26

Landscape worksLandscape works 143 08-Dec-25 A 29-Apr-26

EVB1655 EVB - Hard Landscape - Below G/F 143 08-Dec-25 A 29-Apr-26

VO - Recovery Vehicle Base (RVB) ConstructionVO - Recovery Vehicle Base (RVB) Construction 133 26-Jan-26 A 07-Jun-26

EVB1810 RVB - Rock Excavation & Site Formation 70 26-Jan-26 A 05-Apr-26

EVB1685 RVB - Footings Construction 23 06-Apr-26 28-Apr-26

EVB1715 RVB - Structual Works and Canopy 40 29-Apr-26 07-Jun-26

11 Tunnel E&M Installation11 Tunnel E&M Installation 128 01-Mar-26 06-Jul-26

WB - E&M WorksWB - E&M Works 128 01-Mar-26 06-Jul-26

WB - HV Cabling & HV Power OnWB - HV Cabling & HV Power On 30 19-Apr-26 18-May-26

TE1180 WB Tunnel - Permanent HV Cable laying (Final Section) 18 19-Apr-26 06-May-26

TE1220 WB Tunnel - Final HV Power On Change Over 12 07-May-26 18-May-26

WB - LV Cabling & LV Power OnWB - LV Cabling & LV Power On 79 19-Apr-26 06-Jul-26

E&MC1170 WB TSS - CP19-21.5 E&M installation (Final Stage subject to CP27-28 available)30 19-Apr-26 18-May-26

E&MC1200 WB TSS - CP21.5-EVB E&M installation (Final Stage subject to Last Bracket available)60 08-May-26 06-Jul-26

WB - Below Road Level E&M InstallationWB - Below Road Level E&M Installation 41 01-Mar-26 10-Apr-26

MiMEPMiMEP 41 01-Mar-26 10-Apr-26

TC1240 WB TSS - Service Gallery MiMEP Connection up to CP29 6 01-Mar-26 06-Mar-26

TC1250 WB TSS - Service Gallery MiMEP Connection up to R1081 (CP30.1) 6 07-Mar-26 12-Mar-26

TC1260 WB TSS - Service Gallery MiMEP Connection up to R1086 6 11-Mar-26 16-Mar-26

TC1290 WB TSS - Service Gallery MiMEP Connection up to R1135 6 18-Mar-26 23-Mar-26

TF070 WB TSS - Service Gallery E&M Installation 18 24-Mar-26 10-Apr-26

FS Control RoomFS Control Room 28 01-Mar-26 28-Mar-26

TC950 WB TSS - FS Control Room E&M Installation 28 01-Mar-26 28-Mar-26

EB - E&M WorksEB - E&M Works 80 01-Mar-26 19-May-26

EB - LV Cabling & LV Power OnEB - LV Cabling & LV Power On 30 20-Mar-26 18-Apr-26

E&MC1100 EB TSS - CP16-19 E&M installation (Final Stage subject to CP25-26 available)30 20-Mar-26 18-Apr-26

EB - Below Road Level E&M InstallationEB - Below Road Level E&M Installation 80 01-Mar-26 19-May-26

MiMEPMiMEP 6 01-Mar-26 06-Mar-26

TE180 EB TSS - Service Gallery MiMEP Connect CP28 6 01-Mar-26 06-Mar-26

FS RoomFS Room 28 22-Apr-26 19-May-26

TC150 EB TBM Tunnel - FS Control Room E&M Installation 28 22-Apr-26 19-May-26

12 Projectwide Installation by Others (TCSS/MNO/FNO)12 Projectwide Installation by Others (TCSS/MNO/FNO) 509 20-Jan-25 A 12-Jun-26

TCSS Tunnel InstallationTCSS Tunnel Installation 447 20-Jan-25 A 11-Apr-26

WB - TCSS InstallationWB - TCSS Installation 447 20-Jan-25 A 11-Apr-26

TF030 WB - TBM Tunnel - TCSS fibre cabling 447 20-Jan-25 A 11-Apr-26

TF040 WB - TBM Tunnel - TCSS Signage Instal lation 441 20-Jan-25 A 05-Apr-26

FNO (Fixed Network Operator)FNO (Fixed Network Operator) 89 16-Mar-26 12-Jun-26

FNO1030 WB FNO Installation WVB-CP18 30 16-Mar-26* 14-Apr-26

FNO1000 WB FNO Installation CP18-EVB (subj. to last WB E&M Bracket) 36 08-May-26 12-Jun-26

MNO (Mobile Network Operator)MNO (Mobile Network Operator) 80 15-Mar-26 02-Jun-26

MNO1000 WB - WVB-CP19 MNO Installation 26 15-Mar-26* 09-Apr-26

MNO1010 WB - CP19-EVB MNO Installation (subj. to last WB E&M Bracket) 26 08-May-26 02-Jun-26

13 Projectwide Testing and Commisioning13 Projectwide Testing and Commisioning 184 25-Feb-26 A 27-Aug-26

Early E&M T&C (Level 1-Level 2 Testing)Early E&M T&C (Level 1-Level 2 Testing) 184 25-Feb-26 A 27-Aug-26

WestboundWestbound 152 25-Feb-26 A 26-Jul-26

ET&C1010 WB- Tunnel Lighting Functional Test 81 25-Feb-26 A 16-May-26

ET&C1020 WB- Cable Insulation Test 93 01-Mar-26* 01-Jun-26

ET&C1040 WB- AFA System Functional Test 109 09-Apr-26* 26-Jul-26

ET&C1050 WB- AQMS/CMCS Point to Point Test 40 28-Apr-26* 06-Jun-26

EastboundEastbound 118 02-May-26 27-Aug-26

Mar Apr May
2026

EVB - Hard Landscape - Below G/F

RVB - Rock Excavation & Site Formation

RVB - Footings Construction

WB Tunnel - Permanent HV Cable laying (Final Section)

WB Tunnel - Final HV Power On Change Over

WB TSS - CP19-21.5 E&M installation (Final Stage subject to CP27-28 available)

WB TSS - Service Gallery MiMEP Connection up to CP29

WB TSS - Service Gallery MiMEP Connection up to R1081 (CP30.1)

WB TSS - Service Gallery MiMEP Connection up to R1086

WB TSS - Service Gallery MiMEP Connection up to R1135

WB TSS - Service Gallery E&M Installation

WB TSS - FS Control Room E&M Installation

EB TSS - CP16-19 E&M installation (Final Stage subject to CP25-26 available)

EB TSS - Service Gal lery MiMEP Connect CP28

EB TBM Tunnel - FS Control Room E&M Installation

WB - TBM Tunnel - TCSS fibre cabling

WB - TBM Tunnel - TCSS Signage Installation

WB FNO Installation WVB-CP18

WB - WVB-CP19 MNO Installation

WB- Tunnel Lighting Functional Test
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ET&C1070 EB- Tunnel Lighting Functional Test 115 02-May-26* 24-Aug-26

ET&C1110 EB- AQMS/CMCS Point to Point Test 83 07-May-26* 28-Jul-26

ET&C1100 EB- AFA System Functional Test 111 09-May-26* 27-Aug-26

ET&C1080 EB- Cable Insulation Test 83 30-May-26* 20-Aug-26

Final E&M T&C (Level 3 Testing)Final E&M T&C (Level 3 Testing) 21 11-Apr-26 01-May-26

TF080 WB - Service Gallery MiMEP T&C 21 11-Apr-26 01-May-26

14 Projectwide Final Works14 Projectwide Final Works 103 01-Mar-26 11-Jun-26

CladdingCladding 103 01-Mar-26 11-Jun-26

EastboundEastbound 54 19-Apr-26 11-Jun-26

Typical Subframe & CladdingTypical Subframe & Cladding 54 19-Apr-26 11-Jun-26

EB CPSEB CPS 30 13-May-26 11-Jun-26

VE10300 VE Panel - EB TSS CP16-19 (CPS) 300m 30 13-May-26 11-Jun-26

EB NCPSEB NCPS 24 19-Apr-26 12-May-26

VE10611 VE Panel - EB TSS CP18-19 (NCPS) 100m 24 19-Apr-26 12-May-26

WestboundWestbound 103 01-Mar-26 11-Jun-26

Typical Subframe & CladdingTypical Subframe & Cladding 103 01-Mar-26 11-Jun-26

WB CPSWB CPS 35 01-Mar-26 04-Apr-26

VE10080 VE Panel - WB TSS CP16-19 (CPS) 300m 35 01-Mar-26 04-Apr-26

WB NCPSWB NCPS 24 19-May-26 11-Jun-26

VE10731 VE Panel - WB TSS CP19-21.5 (NCPS) 250m 24 19-May-26* 11-Jun-26

PavementPavement 86 15-Mar-26 08-Jun-26

Westbound (SUS to CKL)Westbound (SUS to CKL) 86 15-Mar-26 08-Jun-26

PAV10010 Pavement - WB Initial Layers TSS LSCC/CP7 to CP16 21 15-Mar-26* 04-Apr-26

PAV10020 Pavement - WB Initial Layers TSS CP16 to CKL (include EVB RL) 21 19-May-26 08-Jun-26

TKOLTT Interchange (Top Layer Only)TKOLTT Interchange (Top Layer Only) 42 15-Apr-26 26-May-26

PAV30000 Pavement - TKOLTT Interchage Top Layer (subject to resource) 42 15-Apr-26* 26-May-26

15 Projectwide Statutory Inspection and Handover15 Projectwide Statutory Inspection and Handover 48 27-Mar-26 14-May-26

Incentive Payment MilestonesIncentive Payment Milestones 48 27-Mar-26 14-May-26

IPM0001 M1 - TBM2 MD Extrated & WB Remaining CW Completed (OHVD closed)0 27-Mar-26

IPM0011 M2 - TBM2 Dismantled 0 14-May-26

Outstanding WorksOutstanding Works 1559 19-Feb-23 A 27-May-27

Site DemobilizationSite Demobilization 123 28-Feb-26 31-Jul-26

Temporary CLP 132kV SubstationTemporary CLP 132kV Substation 123 28-Feb-26 31-Jul-26

CLP1000 De-energization for BTP transformer 0 28-Feb-26

CLP1010 Cabling laying and connection at Lam Chak Street 123 02-Mar-26 31-Jul-26

Slurry Treatment PlantSlurry Treatment Plant 72 17-Mar-26 15-Jun-26

STP1000 Slurry Treatment Plant - Dismantl ing 48 17-Mar-26 16-May-26

STP1010 Slurry Treatment Plant Area - Site clearance 24 18-May-26 15-Jun-26

Barging Point at Portion PBarging Point at Portion P 30 18-May-26 23-Jun-26

BP1000 Barging Point - Dismantl ing 30 18-May-26 23-Jun-26

Maintanance PeriodMaintanance Period 1559 19-Feb-23 A 27-May-27

Mar Apr May
2026

WB - Service Gallery MiMEP T&C

VE Panel - EB TSS CP18-19 (NCPS) 100m

VE Panel - WB TSS CP16-19 (CPS) 300m

Pavement - WB Initial Layers TSS LSCC/CP7 to CP16

Pavement - TKOLTT Interchage Top Layer (subject to resource)

M1 - TBM2 MD Extrated & WB Remaining CW Completed (OHVD closed)

M2 - TBM2 Dismantled

De-energization for BTP transformer

Slurry Treatment Plant - Dismantl ing
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HKT2 Super Accelerated Programme DD 31Mar26HKT2 Super Accelerated Programme DD 31Mar26 1591 19-Feb-23 A 28-Jun-27

ConstructionConstruction 657 02-Dec-24 A 19-Sep-26

Trunk Road T2Trunk Road T2 657 02-Dec-24 A 19-Sep-26

01 West Vemtilation Building - WVB01 West Vemtilation Building - WVB 593 02-Dec-24 A 17-Jul-26

WVB - Remaining works after FSIWVB - Remaining works after FSI 593 02-Dec-24 A 17-Jul-26

External WorksExternal Works 563 02-Dec-24 A 17-Jun-26

WVB1820 WVB - External Drainage (EVA side) 563 02-Dec-24 A 17-Jun-26

Final worksFinal works 184 15-Jan-26 A 17-Jul-26

WVB1920 WVB - Fence wall installation 134 15-Jan-26 A 28-May-26

WVB1870 WVB - Fence wall footing 106 15-Jan-26 A 01-May-26

WVB1911 WVB- Landscape Works 89 01-Feb-26 A 01-May-26

WVB1901 KD-29 - Completion of Section 9G - Remaining Landscape 0 17-May-26*

WVB1880 WVB - Preparation for Flexible Pavement 30 18-Jun-26 17-Jul-26

02 At-Grade Road - AGR02 At-Grade Road - AGR 144 13-Jan-26 A 05-Jun-26

KioskKiosk 144 13-Jan-26 A 05-Jun-26

AGR1090 Kiosk - E&M + T&C 108 13-Jan-26 A 30-Apr-26

AGR1100 Kiosk - TCSS 30 01-May-26 30-May-26

AGR1110 Kiosk - Reday for FSI 6 31-May-26 05-Jun-26*

AGR - Road & Drainage worksAGR - Road & Drainage works 30 01-Apr-26 30-Apr-26

AGR1170 AGR - Remaining Works after last CP mined 30 01-Apr-26 30-Apr-26

03 Depressed Road - DPR03 Depressed Road - DPR 218 24-Nov-25 A 30-Jun-26

DPR - Road WorksDPR - Road Works 218 24-Nov-25 A 30-Jun-26

Rising MainRising Main 187 24-Nov-25 A 30-May-26

A229426391 DPR - E&M - Sump pit pumps and watermain installation (remaining top, middle & bottom zones)157 24-Nov-25 A 30-Apr-26

A229450390 DPR - Civil - Central Island and Pillar Box 30 01-May-26 30-May-26

Movement Joint and Cut-off DrainMovement Joint and Cut-off Drain 122 01-Mar-26 A 30-Jun-26

A229451140 DPR - MJ & Cut-off Drain Westbound batch 1 92 01-Mar-26 A 31-May-26

A229451160 DPR - MJ & Cut-off Drain Eastbound batch 1 29 02-Jun-26* 30-Jun-26

06 Launching Shaft & C&C Tunnel - LSCC06 Launching Shaft & C&C Tunnel - LSCC 293 01-Dec-25 A 19-Sep-26

LSCC - Structure worksLSCC - Structure works 61 06-May-26 06-Jul-26

Launching ShaftLaunching Shaft 61 06-May-26 06-Jul-26

LS - Miscellaneous Structural OpeningsLS - Miscellaneous Structural Openings 61 06-May-26 06-Jul-26

WB NCP wall bax out structure (subject to temporary cable relocation, TBM BT & CP demo)WB NCP wall bax out structure (subject to temporary cable relocation, TBM BT & CP demo)61 06-May-26 06-Jul-26

LSCC10140 TBM UU Removal after EB TBM Breakthrough 21 06-May-26 27-May-26

LSCC10200 LSCC - WB NCP wall box out structure 40 27-May-26 06-Jul-26

LSCC - Backfilling & Dwall DismantlingLSCC - Backfilling & Dwall Dismantling 293 01-Dec-25 A 19-Sep-26

A229447780A Demoli ton of Strutting Beams, C&C Bulkhead Wall 143 01-Dec-25 A 22-Apr-26

A229447781A Cable Removal, Cell 1 Backfilling, Capping Beam Demolition, Cell 2 Backfilling75 06-Feb-26 A 21-Apr-26

LSCC10000 Section 8A Remaining Works 150 23-Apr-26 19-Sep-26

07 Tunnel Sub-sea (TSS)07 Tunnel Sub-sea (TSS) 566 17-Feb-25 A 05-Sep-26

TSS - TBM Excavation from Kai TakTSS - TBM Excavation from Kai Tak 262 18-Dec-25 A 05-Sep-26

Eastbound - TBM S1282Eastbound - TBM S1282 262 18-Dec-25 A 05-Sep-26

TBM2 RescueTBM2 Rescue 262 18-Dec-25 A 05-Sep-26

Seawall ReinstatementSeawall Reinstatement 262 18-Dec-25 A 05-Sep-26

A229451020 Phase 5 (Bay 4 to Bay 5) Seawall Reinstatement 157 18-Dec-25 A 23-May-26

A229450970 Phase 3 (Bay 6 to Bay 8) Seawall Reinstatement 75 16-Jan-26 A 01-Apr-26

A229451010 Phase 4 (Bay 1 to Bay 3) Seawall Reinstatement 97 16-Feb-26 A 23-May-26

A229451030 Final Works 158 01-Apr-26* 05-Sep-26

TBM2 DismantlingTBM2 Dismantling 90 06-Feb-26 A 06-May-26

TBM2 Dismantling SummaryTBM2 Dismantling Summary 90 06-Feb-26 A 06-May-26

Apr May Jun
2026

WVB - External Drainage (EVA side)

WVB - Fence wall installation

WVB - Fence wall footing

WVB- Landscape Works

KD-29 - Completion of Section 9G - Remaining Landscape

Kiosk - E&M + T&C

Kiosk - TCSS

Kiosk - Reday for FSI

AGR - Remaining Works after last CP mined

DPR - E&M - Sump pit pumps and watermain installation (remaining top, middle & bottom zones)

DPR - Civil - Central Island and Pillar Box

DPR - MJ & Cut-off Drain Westbound batch 1

TBM UU Removal after EB TBM Breakthrough

Demoliton of Strutting Beams, C&C Bulkhead Wall

Cable Removal, Cell 1 Backfilling, Capping Beam Demolition, Cell 2 Backfilling

Phase 5 (Bay 4 to Bay 5) Seawall  Reinstatement

Phase 3 (Bay 6 to Bay 8) Seawall Reinstatement

Phase 4 (Bay 1 to Bay 3) Seawall  Reinstatement
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TSSTSS 74 06-Feb-26 A 21-Apr-26

TA040 EB TBM dismantl ing - TSS side 74 06-Feb-26 A 21-Apr-26

CKLCKL 90 06-Feb-26 A 06-May-26

TA1231 Summary - EB TBM dismantling - CKL side 90 06-Feb-26 A 06-May-26

TSS sideTSS side 31 21-Mar-26 A 21-Apr-26

TSS side - breakdownTSS side - breakdown 31 21-Mar-26 A 21-Apr-26

Erector / XB / MDErector / XB / MD 31 21-Mar-26 A 21-Apr-26

TA1791 Main Drive Dismantling 24 21-Mar-26 A 14-Apr-26

TA1801 Concrete Slab + HAG System Demo 7 14-Apr-26 21-Apr-26

CKL SideCKL Side 45 23-Mar-26 A 06-May-26

CKL side - breakdownCKL side - breakdown 45 23-Mar-26 A 06-May-26

SheildSheild 45 23-Mar-26 A 06-May-26

TA1871 Inner Shield Dismantling 19 23-Mar-26 A 10-Apr-26

TA1881 CKL Civil Works #4 (Stage 2 Perm/Temp Massfil l) 13 10-Apr-26 23-Apr-26

TA1861 Outer Shield Dismantling 13 23-Apr-26 06-May-26

TSS - Tunnel Civil WorksTSS - Tunnel Civil Works 500 17-Feb-25 A 01-Jul-26

Westbound (WB)Westbound (WB) 113 14-Feb-26 A 06-Jun-26

WB TSS - Fire Board - Road level with deletion up Ch8924WB TSS - Fire Board - Road level with deletion up Ch8924 8 01-Apr-26 08-Apr-26

After TBM1 DismantlingAfter TBM1 Dismantling 8 01-Apr-26 08-Apr-26

TC1030 WB TSS - Fire Board Gantries dismantling 8 01-Apr-26 08-Apr-26

DefectDefect 7 01-Apr-26 07-Apr-26

TC11630 WB TSS - HyD inspection before black paint & E&M bracket CP28 to CP297 01-Apr-26 07-Apr-26

TC11640 WB TSS - HyD inspection before black paint & E&M bracket CP29 to CP29.57 01-Apr-26 07-Apr-26

WB TSS - Black paintWB TSS - Black paint 61 14-Feb-26 A 15-Apr-26

After TBM1 DismantlingAfter TBM1 Dismantling 61 14-Feb-26 A 15-Apr-26

TC1490 WB TSS - Black paint from CP26 to CP29 57 14-Feb-26 A 11-Apr-26

TC11590 WB TSS - Black paint from CP29 to CP31 (no fireboard area) 23 24-Mar-26 A 15-Apr-26

WB TSS - Below Road Level InstallationWB TSS - Below Road Level Installation 90 09-Mar-26 A 06-Jun-26

Service Gallery Civil ProvisionService Gallery Civil Provision 23 19-Mar-26 A 10-Apr-26

TC1140 WB TSS - Service Gallery Civil Provision from R1087 to R1135 23 19-Mar-26 A 10-Apr-26

Low Point @ CP12Low Point @ CP12 21 01-Apr-26 21-Apr-26

TC11380 WB TSS - Low Point Sump Pi t Waterproofing and Testing 21 01-Apr-26 21-Apr-26

Low Point @ CP27Low Point @ CP27 90 09-Mar-26 A 06-Jun-26

TC910 WB TBM Tunnel - Cast In-situ Low Point Sump Pit construction (after CP Demo)69 09-Mar-26 A 16-May-26

TC1450 WB TBM Tunnel - Low Point Sump Pit waterproofing & testing 21 17-May-26 06-Jun-26

WB TSS - TCSS Civil provision at OHVD soffitWB TSS - TCSS Civil provision at OHVD soffit 30 12-Apr-26 11-May-26

After TBM1 DismantlingAfter TBM1 Dismantling 30 12-Apr-26 11-May-26

TC11650 WB TSS Final - TCSS Civil provision from CP26 to CP27 5 12-Apr-26 16-Apr-26

TC1570 WB TSS Final - TCSS Civil provision from CP27 to CP28 5 17-Apr-26 21-Apr-26

TC11660 WB TSS Final - TCSS Civil provision from CP28 to CP29 5 22-Apr-26 26-Apr-26

TC1590 WB TSS Final - TCSS Civil provision from CP29 to CP30 5 27-Apr-26 01-May-26

TC1560 WB TSS Final - TCSS Civil provision from CP30 to CP31 5 02-May-26 06-May-26

TC11570 WB TSS - TCSS Civil provision at OHVD soffit up to endwall (last few rings)5 07-May-26 11-May-26

Eastbound (EB)Eastbound (EB) 500 17-Feb-25 A 01-Jul-26

EB TSS - TBM Slurry Pipes & Temporary ServicesEB TSS - TBM Slurry Pipes & Temporary Services 88 26-Feb-26 A 24-May-26

Pipe dismantling & relocation after TBM2 BreakthroughPipe dismantling & relocation after TBM2 Breakthrough 88 26-Feb-26 A 24-May-26

CP7 to CP22CP7 to CP22 88 26-Feb-26 A 24-May-26

A229447730 TSS - EB NCPS Wall Pipe Dismantling from FT to CP22 88 26-Feb-26 A 24-May-26

EB TSS - Civil Works Before TBM2 DismantledEB TSS - Civil Works Before TBM2 Dismantled 77 08-Mar-26 A 23-May-26

Gallery Installation Before TBM2 DismantledGallery Installation Before TBM2 Dismantled 24 27-Mar-26 A 19-Apr-26

TC0010 EB TSS - Service Gallery R948 to R978 (Up to pulling chair) 12 27-Mar-26 A 07-Apr-26

Apr May Jun
2026

EB TBM dismantl ing - TSS side

Summary - EB TBM dismantling - CKL side

Main Drive Dismantling

Concrete Slab + HAG System Demo

Inner Shield Dismantling

CKL Civil Works #4 (Stage 2 Perm/Temp Massfil l)

Outer Shield Dismantling

WB TSS - Fire Board Gantries dismantling

WB TSS - HyD inspection before black paint & E&M bracket CP28 to CP29

WB TSS - HyD inspection before black paint & E&M bracket CP29 to CP29.5

WB TSS - Black paint from CP26 to CP29

WB TSS - Black paint from CP29 to CP31 (no fireboard area)

WB TSS - Service Gallery Civil Provision from R1087 to R1135

WB TSS - Low Point Sump Pit Waterproofing and Testing

WB TBM Tunnel - Cast In-situ Low Point Sump Pit construction (after CP Demo)

WB TBM Tunnel - Low Point Sump Pit waterproofing & testing

WB TSS Final - TCSS Civil provision from CP26 to CP27

WB TSS Final - TCSS Civil provision from CP27 to CP28

WB TSS Final - TCSS Civil provision from CP28 to CP29

WB TSS Final - TCSS Civil provision from CP29 to CP30

WB TSS Final - TCSS Civil provision from CP30 to CP31

WB TSS - TCSS Civil provision at OHVD soffit up to endwall (last few rings)

TSS - EB NCPS Wall Pipe Dismantling from FT to CP22

EB TSS - Service Gallery R948 to R978 (Up to pulling chair)
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TC0020 EB TSS - Service Gallery R979 to R1020 (Up to sliding rail) 12 08-Apr-26 19-Apr-26

Corbel Construction Before TBM2 DismantledCorbel Construction Before TBM2 Dismantled 52 14-Mar-26 A 04-May-26

A229415972 EB TSS - Corbel Structure up to CP26 (3R/d) 18 14-Mar-26 A 31-Mar-26 A

TC210 EB TSS Final - Corbel Structure from CP26 to CP27 (3R/d) 17 01-Apr-26 17-Apr-26

TC220 EB TSS Final - Corbel Structure from CP27 (R930) to R954 (3R/d) 10 18-Apr-26 27-Apr-26

TC300 EB TSS Final - Corbel Curing up to R954 7 28-Apr-26 04-May-26

OHVD installation Before TBM2 DismantledOHVD installation Before TBM2 Dismantled 51 25-Mar-26 A 14-May-26

CP21-26CP21-26 28 25-Mar-26 A 21-Apr-26

TC320 EB TSS - OHVD up to CP24 11 25-Mar-26 A 04-Apr-26

TC330 EB TSS - OHVD up to CP25 4 05-Apr-26 08-Apr-26

TC340 EB TSS - OHVD up to CP26 4 18-Apr-26 21-Apr-26

CP26-30CP26-30 10 05-May-26 14-May-26

TC350 EB TSS - OHVD up to CP27 (R930) 10 05-May-26 14-May-26

Fire Board (Crown) Installation Before TBM2 DismantledFire Board (Crown) Installation Before TBM2 Dismantled 58 08-Mar-26 A 04-May-26

D12595 EB TSS - Fire board (Crown) up to CP25 31 08-Mar-26 A 07-Apr-26

D12605 EB TSS - Fire board (Crown) up to CP26 7 18-Apr-26 24-Apr-26

D12615 EB TSS - Fire board (Crown) up to CP27 (R930) 7 25-Apr-26 01-May-26

D12625 EB TSS - HyD Insepction Fire board (Crown) up to CP27 (R930) 3 02-May-26 04-May-26

Fire Board (Road Level) Installation Before TBM2 DismantledFire Board (Road Level) Installation Before TBM2 Dismantled 77 08-Mar-26 A 23-May-26

TC430 EB TSS - Fire Board - Walls & OHVD Softfit up to CP25 42 08-Mar-26 A 18-Apr-26

TC440 EB TSS - Fire Board - Walls & OHVD Softfit up to CP26 11 25-Apr-26 05-May-26

TC450 EB TSS - Fire Board - Walls & OHVD Softfit up to CP27 11 06-May-26 16-May-26

TC11740 EB TSS - HyD inspection before black paint & E&M bracket CP25 to CP267 06-May-26 12-May-26

TC11710 EB TSS - HyD inspection before black paint & E&M bracket CP26 to CP277 17-May-26 23-May-26

Road Barriers Before TBM2 DismantledRoad Barriers Before TBM2 Dismantled 22 01-Apr-26 22-Apr-26

TC10160 EB TSS - Road Barrier up to CP25 5 01-Apr-26 05-Apr-26

TC10170 EB TSS - Road Barrier up to CP26 5 06-Apr-26 10-Apr-26

TC10180 EB TSS - Road Barrier up to CP27 (R930) 5 18-Apr-26 22-Apr-26

E&M Brackets Installation Before TBM2 DismantledE&M Brackets Installation Before TBM2 Dismantled 52 01-Apr-26 22-May-26

TC630 EB TSS - E&M Brackets CP23 to CP24 6 01-Apr-26 06-Apr-26

TC620 EB TSS - E&M Brackets CP22 to CP23 6 05-Apr-26 10-Apr-26

TC640 EB TSS - E&M Brackets CP24 to CP25 6 19-Apr-26 24-Apr-26

TC650 EB TSS - E&M Brackets CP25 to CP26 6 06-May-26 11-May-26

TC660 EB TSS - E&M Brackets CP26 to CP27 (R930) 6 17-May-26 22-May-26

EB TSS - Civil Works After TBM2 DismantledEB TSS - Civil Works After TBM2 Dismantled 72 21-Apr-26 01-Jul-26

EB TSS - Service GalleryEB TSS - Service Gallery 32 21-Apr-26 23-May-26

Gallery Installation After TBM2 DismantlingGallery Installation After TBM2 Dismantling 8 21-Apr-26 29-Apr-26

TC0040 Sliding Rail demobilsation 3 21-Apr-26 24-Apr-26

TC0030 EB TSS - Service Gallery R1021 to R1040 (After sliding rail demob) 5 24-Apr-26 29-Apr-26

ISIG Dismantling & Last GalleriesISIG Dismantling & Last Galleries 24 29-Apr-26 23-May-26

TC0060 EB TSS - ISIG Dismantl ing Stage 9 29-Apr-26 08-May-26

TC0070 EB TSS - Preparation + 17 SG by Overhead Rail & 4 by Sliding (R1040 to R1061)15 08-May-26 23-May-26

EB TSS - CorbelEB TSS - Corbel 41 28-Apr-26 07-Jun-26

Corbel Construction After TBM2 DismantledCorbel Construction After TBM2 Dismantled 41 28-Apr-26 07-Jun-26

TC230 EB TSS Final - Corbel Structure from R954 to R1034 (3R/d) 27 28-Apr-26 24-May-26

TC240 EB TSS Final - Corbel Structure from R1035 to R1065 (3R/d) 10 25-May-26 03-Jun-26

TC260 ISCG Dismantl ing 4 04-Jun-26 07-Jun-26

EB TSS - OHVDEB TSS - OHVD 43 15-May-26 26-Jun-26

OHVD installation After TBM DismantledOHVD installation After TBM Dismantled 43 15-May-26 26-Jun-26

TC360 EB TSS - OHVD up to R954 (7R/d) 8 15-May-26 22-May-26

TC370 EB TSS - OHVD up to R1005 (7R/d) 8 23-May-26 30-May-26

Apr May Jun
2026

EB TSS - Service Gallery R979 to R1020 (Up to sliding rail)

EB TSS - Corbel Structure up to CP26 (3R/d)

EB TSS Final - Corbel Structure from CP26 to CP27 (3R/d)

EB TSS Final - Corbel Structure from CP27 (R930) to R954 (3R/d)

EB TSS Final  - Corbel Curing up to R954

EB TSS - OHVD up to CP24

EB TSS - OHVD up to CP25

EB TSS - OHVD up to CP26

EB TSS - OHVD up to CP27 (R930)

EB TSS - Fire board (Crown) up to CP25

EB TSS - Fire board (Crown) up to CP26

EB TSS - Fire board (Crown) up to CP27 (R930)

EB TSS - HyD Insepction Fire board (Crown) up to CP27 (R930)

EB TSS - Fire Board - Walls & OHVD Softfit up to CP25

EB TSS - Fire Board - Walls & OHVD Softfit up to CP26

EB TSS - Fire Board - Walls & OHVD Softfit up to CP27

EB TSS - HyD inspection before black paint & E&M bracket CP25 to CP26

EB TSS - HyD inspection before black paint & E&M bracket CP26 to CP27

EB TSS - Road Barrier up to CP25

EB TSS - Road Barrier up to CP26

EB TSS - Road Barrier up to CP27 (R930)

EB TSS - E&M Brackets CP23 to CP24

EB TSS - E&M Brackets CP22 to CP23

EB TSS - E&M Brackets CP24 to CP25

EB TSS - E&M Brackets CP25 to CP26

EB TSS - E&M Brackets CP26 to CP27 (R930)

Sliding Rail demobilsation

EB TSS - Service Gallery R1021 to R1040 (After sliding rail demob)

EB TSS - ISIG Dismantl ing Stage

EB TSS - Preparation + 17 SG by Overhead Rail & 4 by Sliding (R1040 to R1061)

EB TSS Final - Corbel Structure from R954 to R1034 (3R/d)

EB TSS Final - Corbel Structure from R1035 to R1065 (3R/d)

ISCG Dismantl ing

EB TSS - OHVD up to R954 (7R/d)

EB TSS - OHVD up to R1005 (7R/d)
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TC380 EB TSS - OHVD up to R1028 (7R/d) 4 16-Jun-26* 19-Jun-26

TC490 EB TSS - OHVD up to R1048 (7R/d) 3 20-Jun-26 22-Jun-26

TC390 EB TSS - ISSG Dismantling 4 23-Jun-26 26-Jun-26

EB TSS - Road BarrierEB TSS - Road Barrier 43 28-Apr-26 09-Jun-26

TC10190 EB TSS - Road Barrier up to R954 5 28-Apr-26 02-May-26

TC11160 EB TSS - Road Barrier R955 to R1034 6 25-May-26 30-May-26

TC11170 EB TSS - Road Barrier R1035 to R1061 6 04-Jun-26 09-Jun-26

EB TSS - Fire Board - Tunnel Crown with deletion up to Ch8850EB TSS - Fire Board - Tunnel Crown with deletion up to Ch8850 14 02-May-26 15-May-26

TC270 EB TSS - Fire board (Crown) R930 to R954 9 02-May-26 10-May-26

TC280 EB TSS - Fire board (Crown) R955 to R1005 5 11-May-26 15-May-26

EB TSS - Fire Board - Road level with deletion up to Ch8850EB TSS - Fire Board - Road level with deletion up to Ch8850 32 31-May-26 01-Jul-26

TC460 EB TSS - Fire Board - Walls & OHVD Softfit up to R954 (4R/d) 11 31-May-26 10-Jun-26

TC470 EB TSS - Fire Board - Walls & OHVD Softfit from R954 to R1005 (4R/d)13 11-Jun-26 23-Jun-26

TC480 EB TSS - Fire Board - Gantry dismantling at CKL 8 24-Jun-26 01-Jul-26

DefectDefect 20 11-Jun-26 30-Jun-26

TC11720 EB TSS - inspection before black paint & E&M bracket CP27 to CP28 7 11-Jun-26 17-Jun-26

TC11730 EB TSS - inspection before black paint & E&M bracket CP28 to R1005 7 24-Jun-26 30-Jun-26

EB TSS - E&M Brackets (Except Tympanum Area)EB TSS - E&M Brackets (Except Tympanum Area) 19 11-Jun-26 29-Jun-26

TC670 EB - TBM Tunnel - E&M Bracket R930 to R954 3 11-Jun-26 13-Jun-26

TC680 EB - TBM Tunnel - E&M Bracket R955 to R1005 3 24-Jun-26 26-Jun-26

TC690 EB - TBM Tunnel - E&M Bracket R1006-R1061 3 27-Jun-26 29-Jun-26

EB TSS - Black paintEB TSS - Black paint 4 24-May-26 27-May-26

TC720 EB - TBM Tunnel - Black paint CP25 to CP27 4 24-May-26 27-May-26

EB TSS - Below Road Level InstallationEB TSS - Below Road Level Installation 478 17-Feb-25 A 10-Jun-26

CP26-30 Civil ProvisionCP26-30 Civil Provision 51 20-Apr-26 10-Jun-26

TC0090 EB TSS - Service Gallery Civi l Provision R818 to R1020 15 20-Apr-26 04-May-26

TC0100 EB TSS - Service Gallery Civi l Provision up to R1040 9 23-May-26 01-Jun-26

TC0110 EB TSS - Service Gallery Civi l Provision up to R1061 9 01-Jun-26 10-Jun-26

CP26-30 MiMEPCP26-30 MiMEP 14 23-May-26 06-Jun-26

TC11110 EB TSS - HyD Inspection for SG Installation 7 23-May-26 30-May-26

TC0130 EB TSS - All Remaining Service Gallery MiMEP up to R1061 7 30-May-26 06-Jun-26

Low Point Sump PitLow Point Sump Pit 475 17-Feb-25 A 06-Jun-26

Low Point @ CP12Low Point @ CP12 436 17-Feb-25 A 28-Apr-26

TC11330 EB TSS - Low Point Sump Pit waterproofing & testing (after TBM dismantling)436 17-Feb-25 A 28-Apr-26

CP27CP27 76 23-Mar-26 A 06-Jun-26

TC060 EB TSS - Cast In-situ Low Point Sump Pit construction 55 23-Mar-26 A 16-May-26

TC700 EB TSS - Low Point Sump Pit waterproofing & testing 21 17-May-26 06-Jun-26

FSI RoomFSI Room 21 01-Apr-26 21-Apr-26

TC070 EB TSS - FSI Room 9 - civil works 21 01-Apr-26* 21-Apr-26

EB TSS - TCSS Civil provision at OHVD soffitEB TSS - TCSS Civil provision at OHVD soffit 82 11-Apr-26 01-Jul-26

TC800 EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP23 4 11-Apr-26 14-Apr-26

TC810 EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP24 4 15-Apr-26 18-Apr-26

TC820 EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP25 4 19-Apr-26 22-Apr-26

TC830 EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP26 4 06-May-26 09-May-26

TC840 EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP27 4 17-May-26 20-May-26

TC850 EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP28 4 11-Jun-26 14-Jun-26

TC860 EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP29 4 24-Jun-26 27-Jun-26

TC870 EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP30 4 28-Jun-26 01-Jul-26

EB TSS - Plant DemobilisationEB TSS - Plant Demobilisation 24 23-May-26 15-Jun-26

Corbel Gantry DismantlingCorbel Gantry Dismantling 7 09-Jun-26 15-Jun-26

TC250 EB - TBM Tunnel - Corbel Gantry & Formwork dismantl ing 7 09-Jun-26 15-Jun-26

Apr May Jun
2026

EB TSS - OHVD up to R1028 (7R/d)

EB TSS - OHVD up to R1048 (7R/d)

EB TSS - ISSG Dismantling

EB TSS - Road Barrier up to R954

EB TSS - Road Barrier R955 to R1034

EB TSS - Road Barrier R1035 to R1061

EB TSS - Fire board (Crown) R930 to R954

EB TSS - Fire board (Crown) R955 to R1005

EB TSS - Fire Board - Walls & OHVD Softfit up to R954 (4R/d)

EB TSS - Fire Board - Walls & OHVD Softfit from R954 to R1005 (4R/d)

EB TSS - inspection before black paint & E&M bracket CP27 to CP28

EB - TBM Tunnel - E&M Bracket R930 to R954

EB - TBM Tunnel - E&M Bracket R955 to R1005

EB - TBM Tunnel - Black paint CP25 to CP27

EB TSS - Service Gallery Civil Provision R818 to R1020

EB TSS - Service Gallery Civil Provision up to R1040

EB TSS - Service Gallery Civil Provision up to R1061

EB TSS - HyD Inspection for SG Installation

EB TSS - All Remaining Service Gallery MiMEP up to R1061

EB TSS - Low Point Sump Pit waterproofing & testing (after TBM dismantling)

EB TSS - Cast In-situ Low Point Sump Pit construction

EB TSS - Low Point Sump Pit waterproofing & testing

EB TSS - FSI Room 9 - civil works

EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP23

EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP24

EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP25

EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP26

EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP27

EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP28

EB - TBM Tunnel - TCSS Civil provision at OHVD soffit up to CP29

EB - TBM Tunnel - Corbel Gantry & Formwork dismantl ing
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Monorail DismantlingMonorail Dismantling 7 23-May-26 30-May-26

TC0080 EB TBM Tunnel - Monorail Removal for final dismantling 7 23-May-26 30-May-26

08 CKL Tunnel & End Wall Transition08 CKL Tunnel & End Wall Transition 65 06-May-26 09-Jul-26

Eastbound (EB)Eastbound (EB) 65 06-May-26 09-Jul-26

EB CKL - After TBM breakthoughEB CKL - After TBM breakthough 65 06-May-26 09-Jul-26

EB Remaining Civil Works SummaryEB Remaining Civil Works Summary 65 06-May-26 09-Jul-26

TA1371 Summary - EB Remaining Civil Work (TB1000 to TC11690) 65 06-May-26 09-Jul-26

Eastbound (EB) Final Civil WorksEastbound (EB) Final Civil Works 59 06-May-26 03-Jul-26

Service GalleryService Gallery 16 06-May-26 22-May-26

TB1000 EB - Concrete Breaking & Temp fill  removal 5 06-May-26 11-May-26

TB1020 EB - CKL & Endwall Precast/In-situ SG Installation, Waterproofing 9 11-May-26 20-May-26

TB1040 EB - Drainage & Road Slab for Precast & In-situ SG 2 20-May-26 22-May-26

End Wall Civil & Structure WorksEnd Wall Civil & Structure Works 47 11-May-26 26-Jun-26

TB1010 EB - Preparation for Endwall Construction 2 11-May-26 13-May-26

TB1030 EB - End Wall Kicker & Wall 18 13-May-26 31-May-26

TB1060 EB - End Wall - Corbel 5 04-Jun-26 08-Jun-26

TB1080 EB - End Wall Parapet & Temporary L-frame Construction 3 09-Jun-26 11-Jun-26

TB1390 EB - End Wall Crown Falsework/Formwork Erection 10 12-Jun-26 21-Jun-26

TB1160 EB- TSS/CKL End Wall E&M Bracket 3 22-Jun-26 24-Jun-26

TB1400 EB - End Wall Crown Concreting & Falsework Dismantling 5 22-Jun-26 26-Jun-26

OHVDOHVD 19 22-May-26 10-Jun-26

TB1050 EB D&Br - OHVD Preparation 4 22-May-26 26-May-26

TB1070 EB D&Br - Type A OHVD (2 bay) 5 26-May-26 31-May-26

TB1130 EB D&Br - Type A OHVD (Last 2 bays) 4 31-May-26 04-Jun-26

TB1170 EB D&Br - Type A OHVD Formwork Dismantl ing 6 04-Jun-26 10-Jun-26

BarrierBarrier 3 10-Jun-26 13-Jun-26

TB1190 EB - Type A Dr&Br - Remaining Parapet 3 10-Jun-26 13-Jun-26

E&M Brackets & Black paintE&M Brackets & Black paint 6 10-Jun-26 16-Jun-26

TB1360 EB - Defect Rectification and HyD inspection, Black paint 2 10-Jun-26 12-Jun-26

TB1370 EB - Type A Dr&Br - Remaining Bracket 3 13-Jun-26 16-Jun-26

EB TSS Final OHVDsEB TSS Final OHVDs 7 27-Jun-26 03-Jul-26

TC400 EB TSS - OHVD Lifting Batch 1-3 (16 pcs) 7 27-Jun-26 03-Jul-26

EB CKL - TCSS Civil ProvisionEB CKL - TCSS Civil Provision 3 16-Jun-26 19-Jun-26

TB1210 EB - Type A Dr&Br - Remaining TCSS Civil Provision 3 16-Jun-26 19-Jun-26

09 Cross Passages09 Cross Passages 167 24-Dec-25 A 08-Jun-26

Cross Passages @ TSS & CKL Tunnel (CP7 to CP33)Cross Passages @ TSS & CKL Tunnel (CP7 to CP33) 167 24-Dec-25 A 08-Jun-26

CP25 by Mini TBMCP25 by Mini TBM 55 28-Feb-26 A 23-Apr-26

A8340 CP25 - EB Tym Remaining Civil Works (Fireboard, Black Paint & E&M Brackets)41 28-Feb-26 A 09-Apr-26

A8280 CP25 - E&M Instal lation 14 10-Apr-26 23-Apr-26

CP26 by Mini TBMCP26 by Mini TBM 126 24-Dec-25 A 28-Apr-26

A8270 CP26 - Internal & Collar Structure 103 24-Dec-25 A 05-Apr-26

A8370 CP26 - WB/EB Tym Remaining Civil Works (Fireboard, Black Paint & E&M Brackets)9 06-Apr-26 14-Apr-26

A8300 CP26 - E&M Instal lation 14 15-Apr-26 28-Apr-26

CP27 by Mini TBMCP27 by Mini TBM 73 28-Mar-26 A 08-Jun-26

A8290 CP27 - Internal & Collar Structure & ABWF (WB side) 16 28-Mar-26 A 12-Apr-26

A7992 CP27 - Final Cleaning before STP Dismantling 16 01-Apr-26 16-Apr-26

A8350 CP27 - WB Tympanum Remaining Civil Work (Fireboard, Black Paint & E&M Brackets)9 13-Apr-26 21-Apr-26

A229451100 CP27 - Internal & Collar Structure & ABWF (EB side) 20 13-Apr-26 02-May-26

A8360 CP27 - EB Tympanum Remaining Civil Work (Parapet, Fireboard, Black Paint & E&M Brackets)9 17-May-26 25-May-26

A8310 CP27 - E&M Instal lation 14 26-May-26 08-Jun-26

CP28 by D&BrCP28 by D&Br 63 01-Apr-26 02-Jun-26

Apr May Jun
2026

EB TBM Tunnel - Monorail Removal for final dismantling

EB - Concrete Breaking & Temp fill  removal

EB - CKL & Endwall Precast/In-situ SG Installation, Waterproofing

EB - Drainage & Road Slab for Precast & In-situ SG

EB - Preparation for Endwall Construction

EB - End Wall  Kicker & Wall

EB - End Wall - Corbel

EB - End Wall  Parapet & Temporary L-frame Construction

EB - End Wall Crown Falsework/Formwork Erection

EB- TSS/CKL End Wall E&M Bracket

EB - End Wall Crown Concreting & Falsework Dismantling

EB D&Br - OHVD Preparation

EB D&Br - Type A OHVD (2 bay)

EB D&Br - Type A OHVD (Last 2 bays)

EB D&Br - Type A OHVD Formwork Dismantling

EB - Type A Dr&Br - Remaining Parapet

EB - Defect Rectification and HyD inspection, Black paint

EB - Type A Dr&Br - Remaining Bracket

EB - Type A Dr&Br - Remaining TCSS Civil Provision

CP25 - EB Tym Remaining Civil Works (Fireboard, Black Paint & E&M Brackets)

CP25 - E&M Instal lation

CP26 - Internal & Collar Structure

CP26 - WB/EB Tym Remaining Civil Works (Fireboard, Black Paint & E&M Brackets)

CP26 - E&M Installation

CP27 - Internal & Collar Structure & ABWF (WB side)

CP27 - Final Cleaning before STP Dismantling

CP27 - WB Tympanum Remaining Civil Work (Fireboard, Black Paint & E&M Brackets)

CP27 - Internal & Collar Structure & ABWF (EB side)

CP27 - EB Tympanum Remaining Civil Work (Parapet, Fireboard, Black Paint & E&M Brackets)

CP27 - E&M Installation
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TD1320 CP28 - WB Tympanum Remaining Civil Work (Fireboard, Black Paint & E&M Brackets)9 01-Apr-26 09-Apr-26

TD1510 CP28 -  Remaining Collar/Lining structure (EB side) 24 01-Apr-26 24-Apr-26

TD1340 CP28 - EB Remaining Civil Work at Special Segment (Fireboard, Black Paint & E&M Brackets) (subj. to CP28 Crown FB)9 11-May-26 19-May-26

TD1300 CP28 - E&M Instal lation 14 20-May-26 02-Jun-26

CP29 by D&BrCP29 by D&Br 76 24-Mar-26 A 07-Jun-26

TD1540 CP29 - WB Upper Collar Construction 16 24-Mar-26 A 08-Apr-26

TD1460 CP29 - WB Tympanum Remaining Civil Work (Fireboard, Black Paint & E&M Brackets)9 09-Apr-26 17-Apr-26

TD1500 CP29 - Remaining Collar/Lining structure (EB side) 21 09-Apr-26 29-Apr-26

TD1470 CP29 - EB Remaining Civil Work at Special Segment (Fireboard, Black Paint & E&M Brackets)9 16-May-26 24-May-26

TD1390 CP29 - E&M Instal lation 14 25-May-26 07-Jun-26

CP30 Remaining WorksCP30 Remaining Works 21 01-Apr-26 21-Apr-26

CP30 remaining worksCP30 remaining works 21 01-Apr-26 21-Apr-26

TD1190 CP30 - WB Tym Remaining Civil Works (Blackpaint, E&M Bracket) 9 01-Apr-26 09-Apr-26

TD1210 CP30 - E&M Instal lation 12 10-Apr-26 21-Apr-26

CP31 Remaining WorksCP31 Remaining Works 16 28-Mar-26 A 12-Apr-26

CP31 remaining worksCP31 remaining works 16 28-Mar-26 A 12-Apr-26

TD1270 CP31 - WB Tym Remaining Civil Works (Blackpaint, E&M Bracket) 4 28-Mar-26 A 31-Mar-26 A

TD1240 CP31 - E&M Instal lation 12 01-Apr-26 12-Apr-26

10 East Ventilation Building - EVB10 East Ventilation Building - EVB 213 08-Dec-25 A 08-Jul-26

EVB Remaining Works (TBC)EVB Remaining Works (TBC) 114 08-Dec-25 A 31-Mar-26 A

Landscape worksLandscape works 114 08-Dec-25 A 31-Mar-26 A

EVB1655 EVB - Hard Landscape - Below G/F 114 08-Dec-25 A 31-Mar-26 A

VO - Recovery Vehicle Base (RVB) ConstructionVO - Recovery Vehicle Base (RVB) Construction 164 26-Jan-26 A 08-Jul-26

EVB1810 RVB - Rock Excavation & Site Formation 101 26-Jan-26 A 06-May-26

EVB1685 RVB - Footings Construction 23 07-May-26 29-May-26

EVB1715 RVB - Structual Works and Canopy 40 30-May-26 08-Jul-26

11 Tunnel E&M Installation11 Tunnel E&M Installation 112 01-Apr-26 A 21-Jul-26

WB - E&M WorksWB - E&M Works 87 01-Apr-26 A 26-Jun-26

WB - HV Cabling & HV Power OnWB - HV Cabling & HV Power On 30 22-Apr-26 21-May-26

TE1180 WB Tunnel - Permanent HV Cable laying (Final Section) 18 22-Apr-26 09-May-26

TE1220 WB Tunnel - Final HV Power On Change Over 12 10-May-26 21-May-26

WB - LV Cabling & LV Power OnWB - LV Cabling & LV Power On 66 22-Apr-26 26-Jun-26

E&MC1200 WB TSS - CP21.5-EVB E&M installation (Final Stage subject to Last Bracket available)60 22-Apr-26 20-Jun-26

E&MC1170 WB TSS - CP19-21.5 E&M installation (Final Stage subject to CP27-28 available)30 22-Apr-26 21-May-26

E&MC1190 WB SUS to CP2 - E&M Installation (Final Stage) (subj. to temp. vent dismantled)30 27-May-26 26-Jun-26

WB - Below Road Level E&M InstallationWB - Below Road Level E&M Installation 18 01-Apr-26 A 18-Apr-26

MiMEPMiMEP 18 01-Apr-26 18-Apr-26

TF070 WB TSS - Service Gallery E&M Installation 18 01-Apr-26 18-Apr-26

FS Control RoomFS Control Room 15 01-Apr-26 A 15-Apr-26

TC950 WB TSS - FS Control Room E&M Installation 15 01-Apr-26 A 15-Apr-26

EB - E&M WorksEB - E&M Works 98 15-Apr-26 21-Jul-26

EB - HV Cabling & HV Power OnEB - HV Cabling & HV Power On 11 13-Jun-26 24-Jun-26

TE1190 EB Tunnel - Permanent HV Cable laying (Final Section) 8 13-Jun-26 21-Jun-26

TE230 EB Tunnel - Final HV Power On Change Over 3 21-Jun-26 24-Jun-26

EB - LV Cabling & LV Power OnEB - LV Cabling & LV Power On 98 15-Apr-26 21-Jul-26

E&MC1100 EB TSS - CP16-19 E&M installation (Final Stage subject to CP25-26 available)30 15-Apr-26 14-May-26

E&MC1150 EB SUS to CP2 - E&M Installation (Final Stage) (subj. to temp. vent dismantled)30 27-May-26 26-Jun-26

E&MC1120 EB TSS - CP19-21.5 - E&M installation (F inal Stage subject to CP27-28 available)25 27-Jun-26 21-Jul-26

EB - Below Road Level E&M InstallationEB - Below Road Level E&M Installation 70 22-Apr-26 30-Jun-26

MiMEPMiMEP 12 06-Jun-26 18-Jun-26

TE180 EB TSS - Service Gallery MiMEP Connect CP28 6 06-Jun-26 12-Jun-26

Apr May Jun
2026

CP28 - WB Tympanum Remaining Civil Work (Fireboard, Black Paint & E&M Brackets)

CP28 -  Remaining Collar/Lining structure (EB side)

CP28 - EB Remaining Civil Work at Special Segment (Fireboard, Black Paint & E&M Brackets) (subj. to CP28 Crown FB)

CP28 - E&M Installation

CP29 - WB Upper Collar Construction

CP29 - WB Tympanum Remaining Civil Work (Fireboard, Black Paint & E&M Brackets)

CP29 - Remaining Collar/Lining structure (EB side)

CP29 - EB Remaining Civil Work at Special Segment (Fireboard, Black Paint & E&M Brackets)

CP29 - E&M Instal lation

CP30 - WB Tym Remaining Civil Works (Blackpaint, E&M Bracket)

CP30 - E&M Installation

CP31 - WB Tym Remaining Civil Works (Blackpaint, E&M Bracket)

CP31 - E&M Installation

EVB - Hard Landscape - Below G/F

RVB - Rock Excavation & Site Formation

RVB - Footings Construction

WB Tunnel - Permanent HV Cable laying (Final Section)

WB Tunnel - Final HV Power On Change Over

WB TSS - CP21.5-EVB E&M installation (Final Stage subject to Last Bracket available)

WB TSS - CP19-21.5 E&M installation (Final Stage subject to CP27-28 available)

WB SUS to CP2 - E&M Installation (Final Stage) (subj. to temp. vent dismantled)

WB TSS - Service Gallery E&M Installation

WB TSS - FS Control Room E&M Installation

EB Tunnel - Permanent HV Cable laying (Final Section)

EB Tunnel - Final HV Power On Change Over

EB TSS - CP16-19 E&M installation (Final Stage subject to CP25-26 available)

EB SUS to CP2 - E&M Installation (Final Stage) (subj. to temp. vent dismantled)

EB TSS - Service Gallery MiMEP Connect CP28
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TE210 EB TSS - Service Gallery MiMEP Connect R1061 6 12-Jun-26 18-Jun-26

FS RoomFS Room 28 22-Apr-26 19-May-26

TC150 EB TBM Tunnel - FS Control Room E&M Installation 28 22-Apr-26 19-May-26

Low Point SumpLow Point Sump 24 07-Jun-26 30-Jun-26

TE190 EB TSS - Low Point Sump installation CP27 14 07-Jun-26 20-Jun-26

TE250 EB TSS - Low Point Sump T&C CP27 6 24-Jun-26 30-Jun-26

12 Projectwide Installation by Others (TCSS/MNO/FNO)12 Projectwide Installation by Others (TCSS/MNO/FNO) 568 20-Jan-25 A 10-Aug-26

TCSS Tunnel InstallationTCSS Tunnel Installation 478 20-Jan-25 A 12-May-26

WB - TCSS InstallationWB - TCSS Installation 478 20-Jan-25 A 12-May-26

TF030 WB - TBM Tunnel - TCSS fibre cabling 478 20-Jan-25 A 12-May-26

TF040 WB - TBM Tunnel - TCSS Signage Instal lation 472 20-Jan-25 A 06-May-26

FNO (Fixed Network Operator)FNO (Fixed Network Operator) 132 01-Apr-26 10-Aug-26

FNO1030 FNO Cable Containment Installation at WVB 29 01-Apr-26* 29-Apr-26

FNO1000 FNO Cable Containment Installation at EVB 29 30-Apr-26 28-May-26

FNO1040 FNO Cable Laying at WVB 29 30-Apr-26 28-May-26

FNO1010 FNO Cable Containment Installation at WB 29 29-May-26 26-Jun-26

FNO1050 FNO Cable Laying at EVB 29 29-May-26 26-Jun-26

FNO1020 FNO Cable Containment Installation at EB 29 27-Jun-26 25-Jul-26

FNO1060 FNO Cable Laying at WB & EB 45 27-Jun-26 10-Aug-26

MNO (Mobile Network Operator)MNO (Mobile Network Operator) 135 15-Mar-26 A 27-Jul-26

MNO1000 MNO - WB & EB Cable Containment Installation + Cable Pulling WVB-CP1975 15-Mar-26 A 28-May-26

MNO1010 MNO - WB & EB Cable Containment Installation + Cable Pulling at WVB30 29-May-26 27-Jun-26

MNO1020 MNO - WB & EB Cable Containment Installation + Cable Pulling at EVB30 28-Jun-26 27-Jul-26

13 Projectwide Testing and Commisioning13 Projectwide Testing and Commisioning 184 25-Feb-26 A 27-Aug-26

FS WaterFS Water 69 13-Jun-26 21-Aug-26

FSW FS Water - Final FS Water Pipe Connection (after last parapet available)9 13-Jun-26 22-Jun-26

FSW10 FS Water - WWO 46 - Part IV Submission 0 22-Jun-26

FSW20 FS Water - WSD Pipeline Inspection 60 22-Jun-26 21-Aug-26

Early E&M T&C (Level 1-Level 2 Testing)Early E&M T&C (Level 1-Level 2 Testing) 184 25-Feb-26 A 27-Aug-26

WestboundWestbound 152 25-Feb-26 A 26-Jul-26

ET&C1010 WB- Tunnel Lighting Functional Test 112 25-Feb-26 A 16-Jun-26

ET&C1020 WB- Cable Insulation Test 93 01-Apr-26* 02-Jul-26

ET&C1040 WB- AFA System Functional Test 109 09-Apr-26* 26-Jul-26

ET&C1050 WB- AQMS/CMCS Point to Point Test 40 28-Apr-26* 06-Jun-26

ET&C1030 WB- Fire Hydrant Pump Functional Test 15 15-Jun-26* 29-Jun-26

EastboundEastbound 118 02-May-26 27-Aug-26

ET&C1070 EB- Tunnel Lighting Functional Test 115 02-May-26* 24-Aug-26

ET&C1110 EB- AQMS/CMCS Point to Point Test 83 07-May-26* 28-Jul-26

ET&C1100 EB- AFA System Functional Test 111 09-May-26* 27-Aug-26

ET&C1080 EB- Cable Insulation Test 83 30-May-26* 20-Aug-26

Final E&M T&C (Level 3 Testing)Final E&M T&C (Level 3 Testing) 21 29-Apr-26 19-May-26

TF080 WB - Service Gallery MiMEP T&C 21 29-Apr-26 19-May-26

14 Projectwide Final Works14 Projectwide Final Works 158 13-Feb-26 A 20-Jul-26

CladdingCladding 158 13-Feb-26 A 20-Jul-26

EastboundEastbound 67 15-May-26 20-Jul-26

Typical Subframe & CladdingTypical Subframe & Cladding 67 15-May-26 20-Jul-26

EB CPSEB CPS 31 08-Jun-26 08-Jul-26

VE10300 VE Panel - EB TSS CP16-19 (CPS) 300m 30 08-Jun-26 07-Jul-26

VE10811 VE Panel - EB SUS (CPS) 400m  (Phase 2, final closing after E&M installation)12 26-Jun-26 08-Jul-26

EB NCPSEB NCPS 67 15-May-26 20-Jul-26

VE10611 VE Panel - EB TSS CP18-19 (NCPS) 100m 24 15-May-26 07-Jun-26

Apr May Jun
2026

EB TSS - Service Gallery MiMEP Connect R1061

EB TBM Tunnel - FS Control Room E&M Installation

EB TSS - Low Point Sump installation CP27

WB - TBM Tunnel - TCSS fibre cabling

WB - TBM Tunnel - TCSS Signage Installation

FNO Cable Containment Installation at WVB

FNO Cable Containment Installation at EVB

FNO Cable Laying at WVB

FNO Cable Containment Installation at WB

FNO Cable Laying at EVB

MNO - WB & EB Cable Containment Installation + Cable Pulling WVB-CP19

MNO - WB & EB Cable Containment Installation + Cable Pulling at WVB

FS Water - Final FS Water Pipe Connection (after last parapet available)

FS Water - WWO 46 - Part IV Submission

WB- Tunnel Lighting Functional Test

WB- AQMS/CMCS Point to Point Test

WB - Service Gallery MiMEP T&C

VE Panel - EB TSS CP18-19 (NCPS) 100m
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VE10571 VE Panel - EB SUS (NCPS) 400m 24 26-Jun-26 20-Jul-26

VE10581 VE Panel -  EB LSCC to CP8 (NCPS) 250m 10 26-Jun-26 06-Jul-26

WestboundWestbound 154 13-Feb-26 A 16-Jul-26

Typical Subframe & CladdingTypical Subframe & Cladding 154 13-Feb-26 A 16-Jul-26

WB CPSWB CPS 154 13-Feb-26 A 16-Jul-26

VE10080 VE Panel - WB TSS CP16-19 (CPS) 300m 82 13-Feb-26 A 05-May-26

VE10471 VE Panel - WB TSS CP19-21.5 (CPS) 250m 26 15-Jun-26 10-Jul-26

VE10180 VE Panel - WB TSS CP21.5-EVB (CPS) 26 21-Jun-26 16-Jul-26

VE10022 VE Panel - WB LSCC to CP7 (CPS) 150m 10 26-Jun-26 06-Jul-26

VE10801 VE Panel - WB SUS (CPS) 400m (Phase 2, final closing after E&M installation)12 26-Jun-26 08-Jul-26

WB NCPSWB NCPS 56 22-May-26 16-Jul-26

VE10731 VE Panel - WB TSS CP19-21.5 (NCPS) 250m 24 22-May-26* 14-Jun-26

VE10771 VE Panel - WB TSS CP21.5-EVB (NCPS) 26 21-Jun-26 16-Jul-26

PavementPavement 92 15-Apr-26 15-Jul-26

Westbound (SUS to CKL)Westbound (SUS to CKL) 21 22-May-26 11-Jun-26

PAV10020 Pavement - WB Initial Layers TSS CP16 to CKL (include EVB RL) 21 22-May-26 11-Jun-26

Eastbound (SUS to CKL)Eastbound (SUS to CKL) 53 23-May-26 15-Jul-26

PAV10050 Pavement - EB Initial Layers TSS LSCC/CP7 to CP17 21 23-May-26 13-Jun-26

PAV10040 Pavement - EB Initial Layers SUS to LSCC 7 27-May-26 03-Jun-26

PAV10070 Pavement - EB Initial Layers TSS CP17 to CKL (include Branch Tunnel, S01, EVB)21 24-Jun-26 15-Jul-26

TKOLTT Interchange (Top Layer Only)TKOLTT Interchange (Top Layer Only) 42 15-Apr-26 26-May-26

PAV30000 Pavement - TKOLTT Interchage Top Layer (subject to resource) 42 15-Apr-26* 26-May-26

15 Projectwide Statutory Inspection and Handover15 Projectwide Statutory Inspection and Handover 0 06-May-26 06-May-26

Incentive Payment MilestonesIncentive Payment Milestones 0 06-May-26 06-May-26

IPM0011 M2 - TBM2 Dismantled 0 06-May-26

Infrastructure WorksInfrastructure Works 0 21-Apr-26 21-Apr-26

10 Lam Chak Street / Kai Hing Road Modification10 Lam Chak Street / Kai Hing Road Modification 0 21-Apr-26 21-Apr-26

LCS/KHR Modification (KD-19)LCS/KHR Modification (KD-19) 0 21-Apr-26 21-Apr-26

Stage 2 Works - New RoundaboutStage 2 Works - New Roundabout 0 21-Apr-26 21-Apr-26

LCS10018 Area made available for Roundabout construction after LSCC backfill 0 21-Apr-26

Outstanding WorksOutstanding Works 1591 19-Feb-23 A 28-Jun-27

Site DemobilizationSite Demobilization 123 01-Apr-26 31-Aug-26

Temporary CLP 132kV SubstationTemporary CLP 132kV Substation 123 01-Apr-26 31-Aug-26

CLP1010 Cabling laying and connection at Lam Chak Street 123 01-Apr-26 31-Aug-26

Slurry Treatment PlantSlurry Treatment Plant 72 17-Apr-26 14-Jul-26

STP1000 Slurry Treatment Plant - Dismantl ing 48 17-Apr-26 13-Jun-26

STP1010 Slurry Treatment Plant Area - Site clearance 24 15-Jun-26 14-Jul-26

Barging Point at Portion PBarging Point at Portion P 30 15-Jun-26 21-Jul-26

BP1000 Barging Point - Dismantl ing 30 15-Jun-26 21-Jul-26

Maintanance PeriodMaintanance Period 1591 19-Feb-23 A 28-Jun-27

Apr May Jun
2026

VE Panel - WB TSS CP16-19 (CPS) 300m

VE Panel - WB TSS CP19-21.5 (NCPS) 250m

Pavement - WB Initial Layers TSS CP16 to CKL (include EVB RL)

Pavement - EB Initial  Layers TSS LSCC/CP7 to CP17

Pavement - EB Initial Layers SUS to LSCC

Pavement - TKOLTT Interchage Top Layer (subject to resource)

M2 - TBM2 Dismantled

Area made available for Roundabout construction after LSCC backfill

Slurry Treatment Plant - Dismantl ing
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details

Trunk Road T2 - Traffic Control & Surveillance System & Associated WorksTrunk Road T2 - Traffic Control & Surveillance System & Associated Works 986 01-Apr-26 24-Dec-26 01-Apr-24 31-Oct-26 29-Aug-23
Access DatesAccess Dates 86 01-Apr-26 26-Jun-26 27-Aug-24 22-Sep-25 18-Mar-26

AC1080f Portion 2 - LS - CKL Tunnel CP24 to CP26 (Road Level) - WB 0 18-Mar-26

AC1090g Portion 2 - LS - CKL Main Tunnel CP30 to CP32 (Road Level) - WB 0 18-Mar-26

AC1030 Portion 4 - TKO-LTT (LT Interchange) 0 01-Apr-26 30-Jun-25

AC1040 Underpass S21 0 01-Apr-26 30-Dec-24

AC1090d Portion 2 - LS - CKL Tunnel CP26 to CP30 (Service Gallery) - WB 0 01-Apr-26 28-Nov-24

AC1120 Portion 2 - LS - CKL Final Connection (Road Level) - WB 0 01-Apr-26 25-Sep-24

AC1120a Portion 2 - LS - CKL Final Connection (Service Gallery) - WB 0 01-Apr-26 01-Mar-25

AC1010d Portion 2 - LSCC to CP7 (VSLS Signage Anchors & Niche Cabinet) - 
EB & WB

0 16-Apr-26 28-Jan-25

AC1080a Portion 2 - LS - CKL Tunnel CP21 to CP26 (Road Level) - EB 0 30-Apr-26 22-Sep-25

AC1090c Portion 2 - LS - CKL Tunnel CP26 to CP30 (Road Level) - WB 0 02-May-26 27-Aug-24

AC1080b Portion 2 - LS - CKL Tunnel CP24 to CP26 (Service Gallery) - EB 0 26-Jun-26 24-Jan-25

AC1090a Portion 2 - LS - CKL Tunnel CP26 to CP29 (Road Level) - EB 0 26-Jun-26 06-Sep-24

AC1090b Portion 2 - LS - CKL Tunnel CP26 to CP29 (Service Gallery) - EB 0 26-Jun-26 31-Dec-24

Milestones of Contract T2Milestones of Contract T2 0 01-Apr-26 01-Apr-26 27-Mar-25 27-Mar-25

KD1050 Commencement of Project-wide FSD Inspection - Contract T2 0 01-Apr-26 27-Mar-25

Summary by Cost CenterSummary by Cost Center 632 01-Apr-26 24-Dec-26 01-Apr-24 31-Oct-26 01-Apr-24
Cost Center B - Central SystemCost Center B - Central System 78 01-Apr-26 12-May-26 16-Aug-24 11-Apr-25 22-Jul-25

SC1090 SAT Plan Submission & Approval for Central System 78 01-Apr-26 12-May-26 11-Apr-25 11-Apr-25 22-Jul-25 DS3500: SS

SC1080 Site Installation of Central System 25 01-Apr-26 15-Apr-26 16-Aug-24 14-Mar-25 01-Sep-25 SW1100: SS, SW1120: SS, SW1960:
SS, SW1090: SS, SW1670: SS, 
SW1770: SS

Cost Center C - Traffic Control DevicesCost Center C - Traffic Control Devices 376 01-Apr-26 24-Dec-26 30-Dec-24 22-Aug-25 05-Mar-25

SC1210 Site Installation of Traffic Control Devices 166 01-Apr-26 07-Sep-26 05-Mar-25 22-Aug-25 05-Mar-25 SW1110: SS

SC1220 SAT Plan Submission & Approval for Traffic Control Devices 84 01-Apr-26 13-Jul-26 30-Dec-24 11-Apr-25 DS3540: SS

SC1230 SCT of Traffic Control Devices 151 27-Jun-26 24-Dec-26 15-Apr-25 21-May-25 TC1410: SS
Cost Center D - Communication SystemCost Center D - Communication System 30 01-Apr-26 14-May-26 16-Aug-24 14-Mar-25 01-Sep-25

SC1330 Site Installation of Communication System 30 01-Apr-26 14-May-26 16-Aug-24 14-Mar-25 01-Sep-25 SW1100: SS, SW1120: SS, SW1960:
SS, SW1670: SS

Cost Center E - CCTV SystemCost Center E - CCTV System 332 01-Apr-26 07-Sep-26 18-Nov-24 30-Jan-26 18-Nov-24

SC1480 SAT Plan Submission & Approval for CCTV System 0 01-Apr-26 01-Apr-26 18-Nov-24 06-Mar-25 18-Nov-24 DS3620: SS

SC1470 Site Installation of CCTV System 76 01-Apr-26 07-Sep-26 31-Mar-25 30-Jan-26 31-Mar-25 SW1060: SS, SW1940: SS
Cost Center F - PABX SystemCost Center F - PABX System 535 01-Apr-26 07-Dec-26 27-Dec-24 21-May-25 27-Dec-24

SC1590 Site Installation of PABX System 120 01-Apr-26 23-Jul-26 27-Dec-24 07-Apr-25 27-Dec-24 SW2380: SS

SC1620 SCT of PABX System 198 13-Apr-26 07-Dec-26 11-Jan-25 21-May-25 SW2770: SS, SW2770a: SS
Cost Center G - ET SystemCost Center G - ET System 74 01-Apr-26 21-Sep-26 02-Jan-25 06-Feb-25 02-Jan-25

SC1720 Site Installation of ET System 74 01-Apr-26 21-Sep-26 02-Jan-25 06-Feb-25 02-Jan-25 SW2340: SS
Cost Center H - PA SystemCost Center H - PA System 130 01-Apr-26 10-Jul-26 01-Nov-24 26-Nov-25 01-Nov-24

SC1860 Site Installation of PA System 130 01-Apr-26 10-Jul-26 01-Nov-24 26-Nov-25 01-Nov-24 SW2370: SS, SW3170: FF
Cost Center I - Radio SystemCost Center I - Radio System 366 01-Apr-26 19-Nov-26 06-Feb-25 21-May-25 18-Aug-25

SC1990 Site Installation of Radio System 106 01-Apr-26 30-Jul-26 06-Feb-25 06-Feb-25 18-Aug-25 SW2390: SS

SC2010 SCT of Radio System 145 29-May-26 19-Nov-26 17-Mar-25 21-May-25 TC1400: SS
Cost Center J - Detection SystemCost Center J - Detection System 156 01-Apr-26 08-Sep-26 17-Jan-25 16-Apr-25 31-Mar-25
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details

SC2120 Site Installation of Detection System 156 01-Apr-26 08-Sep-26 17-Jan-25 17-Jan-25 31-Mar-25 SW1070: SS, SW1250: SS

SC2130 SAT Plan Submission & Approval for Detection System 84 01-Apr-26 12-May-26 16-Apr-25 16-Apr-25 05-Aug-25 DS3820: SS
Cost Center K - Manual Fallback SystemCost Center K - Manual Fallback System 284 01-Apr-26 12-May-26 01-Aug-24 30-Sep-25 01-Aug-24

SC2240 Site Installation of Manual Fallback System 0 01-Apr-26 07-May-26 01-Aug-24 30-Sep-25 01-Aug-24 EM1110: SS

SC2270 SAT Plan Submission & Approval for Manual Fallback System 84 01-Apr-26 12-May-26 22-Feb-25 22-Feb-25 22-Jul-25 DS3860: SS
Cost Center L - Speed Enforcement SystemCost Center L - Speed Enforcement System 407 01-Apr-26 05-Nov-26 18-Oct-24 21-May-25 21-Dec-24

SC2380 Reliability Test Plan Submission & Approval for Speed Enforcement 
System

84 01-Apr-26 12-May-26 21-Dec-24 11-Apr-25 21-Dec-24 DS3940: SS

SC2400 SCT of Speed Enforcement System 102 01-Apr-26 05-Nov-26 21-May-25 21-May-25 21-Aug-25 DS8860: FS

SC2390 Site Installation of Speed Enforcement System 132 01-Apr-26 07-Sep-26 18-Oct-24 22-Mar-25 SW2330: SS
Cost Center M - Power Distribution SystemCost Center M - Power Distribution System 98 01-Apr-26 14-Sep-26 01-Apr-24 28-Feb-26 01-Apr-24

SC2480 Site Installation of Power Distribution System 98 01-Apr-26 14-Sep-26 01-Apr-24 28-Feb-26 01-Apr-24 SW1920: SS, SW2250: SS, SW1650:
SS

Operation FacilitiesOperation Facilities 410 01-Apr-26 02-Jun-26 02-Jan-25 31-Oct-26 31-Dec-24

SC2680 Site Installation of Operation Facilities 0 01-Apr-26 02-Jun-26 02-Jan-25 31-Oct-26 31-Dec-24 EM1120: FS

SC2710 SAT Plan Submission & Approval for Operation Facilities 84 01-Apr-26 12-May-26 11-Apr-25 11-Apr-25 02-Jan-26 DS3900: SS
Design & SubmissionsDesign & Submissions 304 01-Apr-26 01-Apr-26 27-Aug-24 25-Jun-25 29-Aug-23
FSP Submissions (42 Working Days after Commencement of FSP)FSP Submissions (42 Working Days after Commencement of FSP) 304 01-Apr-26 01-Apr-26 27-Aug-24 25-Jun-25 29-Aug-23
FSP Batch 1 SubmissionFSP Batch 1 Submission 304 01-Apr-26 01-Apr-26 27-Aug-24 25-Jun-25 29-Aug-23
Central SystemCentral System 304 01-Apr-26 01-Apr-26 27-Aug-24 25-Jun-25 29-Aug-23
Traffic Plan Review & CombineTraffic Plan Review & Combine 140 01-Apr-26 01-Apr-26 27-Aug-24 27-Aug-24 28-Dec-23
DS7300 Traffic Plan Review & Combine Workshop 140 01-Apr-26 01-Apr-26 27-Aug-24 27-Aug-24 28-Dec-23 DS1830: FS 22

IT Security Risk Assessment PlanIT Security Risk Assessment Plan 30 01-Apr-26 01-Apr-26 25-Jun-25 25-Jun-25 29-Aug-23
DS7440 Approval on IT Security Risk Assessment Plan 30 01-Apr-26 01-Apr-26 25-Jun-25 25-Jun-25 29-Aug-23 DS7430: FS

Interface Coordination & Integration with Other PartiesInterface Coordination & Integration with Other Parties 72 01-Apr-26 27-Jun-26 06-Apr-24 03-Jul-24
Interfacing Coordination with T2Interfacing Coordination with T2 72 01-Apr-26 27-Jun-26 06-Apr-24 03-Jul-24
Preliminary Interfacing Management Plan (PIMP)Preliminary Interfacing Management Plan (PIMP) 72 01-Apr-26 27-Jun-26 06-Apr-24 03-Jul-24

DS6890 Prepare & Submit PIMP with T2 24 01-Apr-26 29-Apr-26 06-Apr-24 04-May-24 DS2680: FS 211

DS6900 Comment on PIMP with T2 24 30-Apr-26 29-May-26 06-May-24 03-Jun-24 DS6890: FS

DS6910 Resubmit PIMP with T2 12 30-May-26 12-Jun-26 04-Jun-24 18-Jun-24 DS6900: FS

DS6920 Approval of PIMP with T2 12 13-Jun-26 27-Jun-26 19-Jun-24 03-Jul-24 DS6910: FS
SAT Plan SubmissionsSAT Plan Submissions 195 01-Apr-26 13-Jul-26 30-Dec-24 16-Apr-25 01-Oct-25
Central SystemCentral System 145 01-Apr-26 12-May-26 03-Mar-25 11-Apr-25 01-Oct-25

DS3520 Resubmission of SAT Plan for Central System 12 01-Apr-26 13-Apr-26 03-Mar-25 13-Mar-25 01-Oct-25 DS3510: FS

DS3530 Approval of SAT Plan for Central System 24 14-Apr-26 12-May-26 14-Mar-25 11-Apr-25 SC1090: FF, DS3520: FS
Traffic Control DevicesTraffic Control Devices 84 01-Apr-26 13-Jul-26 30-Dec-24 11-Apr-25

DS3540 Submission of Traffic Control Devices System SAT Plan 24 01-Apr-26 29-Apr-26 30-Dec-24 27-Jan-25 DS2980: FS

DS3550 Comment on SAT Plan/ Workshops (System Briefing & Comment 
Discussion)

24 30-Apr-26 29-May-26 28-Jan-25 27-Feb-25 DS3540: FS

DS3560 Resubmission of SAT Plan for Traffic Control Devices 12 30-May-26 12-Jun-26 28-Feb-25 13-Mar-25 DS3550: FS

DS3570 Approval of SAT Plan for Traffic Control Devices 24 13-Jun-26 13-Jul-26 14-Mar-25 11-Apr-25 SC1220: FF, DS3560: FS
CCTV SystemCCTV System 53 01-Apr-26 01-Apr-26 06-Mar-25 06-Mar-25 04-Feb-26

DS9350 Resubmission of SAT Plan for CCTV System 12 04-Feb-26 03-Mar-26 DS9300: FS

DS9360 Approval of SAT Plan for CCTV System 24 01-Apr-26 01-Apr-26 06-Mar-25 06-Mar-25 04-Mar-26 SC1480: FF, DS9350: FS
Radio SystemRadio System 76 01-Apr-26 12-May-26 24-Feb-25 03-Apr-25 10-Jan-26

DS9310 Resubmission of SAT Plan for Radio System 12 01-Apr-26 13-Apr-26 24-Feb-25 06-Mar-25 10-Jan-26 DS3810: FS

DS9320 Approval of SAT Plan for Radio System 24 14-Apr-26 12-May-26 07-Mar-25 03-Apr-25 DS9310: FS, SC2000: FS
Detection SystemDetection System 71 01-Apr-26 12-May-26 07-Mar-25 16-Apr-25 10-Feb-26

DS3850 Comment on SAT Plan/ Workshops (System Briefing & Comment 
Discussion)

24 10-Feb-26 12-Mar-26 DS3840: FS

DS9370 Resubmission of SAT Plan for Detection System 12 01-Apr-26 13-Apr-26 07-Mar-25 18-Mar-25 13-Mar-26 DS3850: FS

DS9380 Approval of SAT Plan for Detection System 24 14-Apr-26 12-May-26 19-Mar-25 16-Apr-25 SC2130: FF, DS9370: FS
Manual Fallback Control SystemManual Fallback Control System 145 01-Apr-26 12-May-26 11-Jan-25 22-Feb-25 01-Oct-25

DS3880 Resubmission of SAT Plan for Manual Fallback Control System 12 01-Apr-26 13-Apr-26 11-Jan-25 22-Jan-25 01-Oct-25 DS3870: FS

DS3890 Approval of SAT Plan for Manual Fallback Control System 24 14-Apr-26 12-May-26 23-Jan-25 22-Feb-25 SC2270: FF, DS3880: FS
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details

Operation FacilityOperation Facility 44 01-Apr-26 12-May-26 03-Mar-25 11-Apr-25 24-Feb-26

DS3920 Resubmission of SAT Plan for Operation Facility 12 01-Apr-26 13-Apr-26 03-Mar-25 13-Mar-25 24-Feb-26 DS3910: FS

DS3930 Approval of SAT Plan for Operation Facility 24 14-Apr-26 12-May-26 14-Mar-25 11-Apr-25 SC2710: FF, DS3920: FS
Speed Enforcement SystemSpeed Enforcement System 41 01-Apr-26 12-May-26 03-Mar-25 11-Apr-25 14-Feb-26

DS9330 Resubmission of Reliability Test Plan for Speed Enforcement System 12 01-Apr-26 13-Apr-26 03-Mar-25 13-Mar-25 14-Feb-26 DS3970: FS

DS9340 Approval of Reliability Test Plan for Speed Enforcement System 24 14-Apr-26 12-May-26 14-Mar-25 11-Apr-25 SC2380: FF, DS9330: FS

Route-wide Traffic Test Plan SubmissionRoute-wide Traffic Test Plan Submission 201 01-Apr-26 15-May-26 15-Jul-25 26-Aug-25 27-Feb-26

DS7520 Comment on the Route-wide Traffic Test Plan 24 27-Feb-26 18-Mar-26 DS7510: FS

DS7530 Resubmit Route-wide Traffic Test Plan 24 01-Apr-26 16-Apr-26 15-Jul-25 29-Jul-25 19-Mar-26 DS7520: FS

DS7540 Approval of Route-wide Traffic Test Plan 24 17-Apr-26 15-May-26 30-Jul-25 26-Aug-25 DS7530: FS
Training Document & O&M Manual Submission for T2/TKOLTT TCSSTraining Document & O&M Manual Submission for T2/TKOLTT TCSS 65 01-Apr-26 18-Jun-26 06-Jun-26 22-Aug-26

DS3980 Submit Document for System Description 6 01-Apr-26 08-Apr-26 06-Jun-26 12-Jun-26 DS3580: SS 30

DS4010 Submit System Administration Manual 11 09-Apr-26 21-Apr-26 13-Jun-26 26-Jun-26 DS3980: FS

DS4020 Submit Training Manual 48 22-Apr-26 18-Jun-26 27-Jun-26 22-Aug-26 DS4010: FS
Site Installation and Testing & CommissioningSite Installation and Testing & Commissioning 480 01-Apr-26 15-Sep-26 19-Jun-24 31-Oct-26 26-Dec-24
Portion 4 - TKO-LTT (LT Interchange)Portion 4 - TKO-LTT (LT Interchange) 311 01-Apr-26 28-Jul-26 19-Jun-24 26-Aug-25 30-Jun-25

SW1020 Inpect Civil Provisions & Submit Inspection Report 12 01-Apr-26 15-Apr-26 30-Jun-25 14-Jul-25 30-Jun-25 DS6600: FS, DS6680: FS, DS6760: 
FS, DS6840: FS, AC1030: SS

SW1030 Rectify Civil Provision Defects by Others 18 16-Apr-26 27-Apr-26 15-Aug-25 26-Aug-25 15-Jul-25 SW1020: FS
Installation WorksInstallation Works 311 01-Apr-26 28-Jul-26 19-Jun-24 03-Feb-25 30-Jun-25

SW1080 Laying of Signal Cable - the 1st Section 38 01-Apr-26 30-May-26 26-Jun-24 22-Aug-24 30-Jun-25 DS8480: FS, DS8580: FS

SW1050 Install Equipment Racks 24 01-Apr-26 30-May-26 19-Jun-24 15-Aug-24 25-Aug-25 SW1040: SS

SW1060 Install CCTV Camera 115 01-Apr-26 30-May-26 03-Dec-24 03-Feb-25 25-Aug-25 DS4090: FS, DS6440: FS, SW1040: 
SS, SW1930: SS

SW1070 Install Detection Camera 115 01-Apr-26 30-May-26 20-Nov-24 17-Jan-25 25-Aug-25 DS4490: FS, DS6440: FS, DS7500: 
FS, SW1040: SS, SW1930: SS

SW1110 Install Traffic Control Devices 115 01-Apr-26 30-May-26 05-Aug-24 02-Oct-24 25-Aug-25 DS2810: FS, EM1650: FS, DS8250: 
FS, SW1040: SS, SW1930: SS

SW1090 Install Video Wall Equipment (Administration Building) 21 01-Apr-26 25-Apr-26 03-Sep-24 27-Sep-24 SC1330: FF, DS4440: FS, DS4340: 
FS, DS4440: FF, SW1040: SS 68, 
SW1930: SS 68

SW1130 Install VSLS 14 01-Apr-26 17-Apr-26 02-Sep-24 17-Sep-24 SC1210: FF, DS2810: FS, EM1650: 
FS, DS8250: FS, SW1040: SS 14

SW1140 Install PVMS on Gantry 14 01-Apr-26 17-Apr-26 07-Oct-24 23-Oct-24 SC1210: FF, EM1030: FS, DS2810: 
FS, EM1650: FS, DS8250: FS, 
SW1040: SS 14

SW1170 Install Manual Barriers 24 23-Apr-26 21-May-26 29-Oct-24 25-Nov-24 SW1130: FS, SW1140: SS 18

SW1100 Install Server Equipment 36 01-Jun-26 14-Jul-26 16-Aug-24 27-Sep-24 DS4440: FS, DS4340: FS, SW1050: 
FS

SW1120 Install Equipment in Kiosk C 12 01-Jun-26 13-Jun-26 13-Sep-24 27-Sep-24 DS4340: FS, DS4440: FS, SW1050: 
FS

SW1160 Laying of Leaky Cable 48 01-Jun-26 28-Jul-26 23-Aug-24 21-Oct-24 SW1040: FS, SW1930: FS, SW1080:
FS

Portion 1 - South Apron Up to SUSPortion 1 - South Apron Up to SUS 323 01-Apr-26 27-Jul-26 18-Nov-24 19-Jun-25 24-Mar-25

SW1210 Inspect Civil Provisions & Submit Inspection Report 12 01-Apr-26 15-Apr-26 22-Mar-25 04-Apr-25 24-Mar-25 AC1000: SS

SW1220 Rectify Civil Provision Defects by Others 18 16-Apr-26 14-May-26 24-Dec-24 22-Jan-25 07-Apr-25 SW1210: FS
Installation WorksInstallation Works 275 01-Apr-26 29-May-26 18-Nov-24 08-Apr-25 24-Mar-25

SW1230 Install Cable Containments - the 1st Section 48 24-Mar-25 28-Feb-26 SC2480: FF, DS6404: FS, DS6540: 
FS

SW1260 Signal Cable Laying - the 1st Section 14 24-Mar-25 28-Feb-26 SW1230: SS
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details

SW1270 Install Traffic Control Devices 36 01-Apr-26 16-May-26 07-Jan-25 22-Feb-25 02-Jul-25 SC1210: FF, DS2810: FS, EM1650: 
FS, DS8250: FS, SW1240: SS, 
SW1250: SS, SW1230: SS 30, 
SW2010: SS, SW2000: SS 30

SW1320 Install Cable Containments - the 2nd Section 24 04-Jul-25 28-Feb-26 SC2480: FF, DS6404: FS, DS6540: 
FS, SW1230: SS

SW1350 Signal Cable Laying - the 2nd Section 54 04-Jul-25 28-Feb-26 SW1260: SS

SW1280 Install Equipment in Kiosk F 12 01-Apr-26 15-Apr-26 01-Mar-25 14-Mar-25 SC1080: FF, SC1330: FF, DS4340: 
FS, DS4440: FS, SW1240: FS, 
SW1250: FS, SW1230: SS 24

SW1330 Install Manual Barriers 18 01-Apr-26 22-Apr-26 18-Mar-25 08-Apr-25 SW1300: FS, SW1310: FS

SW1340 Laying of Leaky Cable 48 01-Apr-26 29-May-26 18-Nov-24 14-Jan-25 SW1320: SS 22

SW1290 Install Radio Antenna 10 15-May-26 27-May-26 23-Jan-25 06-Feb-25 SC1990: FF, DS4390: FS, DS6520: 
FS, SW1240: FS, SW1230: SS 24, 
DS9260: FS, SW1220: FS

Site Commissioning TestSite Commissioning Test 48 30-May-26 27-Jul-26 15-Jan-25 14-Mar-25

TC1160 SCT of Power Distribution System 15 30-May-26 16-Jun-26 15-Jan-25 04-Feb-25 SC2500: FF, SW1340: FS, SW1350: 
FS, SW1320: FS, SW2060: FS, 
SW2070: FS, SW2050: FS, DS9040:
FS

TC1170 SCT of CCTV System 20 17-Jun-26 11-Jul-26 05-Feb-25 27-Feb-25 SC1500: FF, DS8940: FS, TC1160: 
FS, SW1240: FS, SW2010: FS

TC1190 SCT of Detection System 24 29-Jun-26 27-Jul-26 15-Feb-25 14-Mar-25 TC1170: SS 9, SC2140: FF, 
SW1250: FS, DS3290: FS, DS9200: 
FS

Site Commissioning Test ReportSite Commissioning Test Report 24 17-Jun-26 16-Jul-26 22-May-25 19-Jun-25

DS4950 Submit Power Distribution System SCT Test Report 24 17-Jun-26 16-Jul-26 22-May-25 19-Jun-25 TC1160: FS
Portion 2 - Tunnel Section, Service Gallery, WVB & EVBPortion 2 - Tunnel Section, Service Gallery, WVB & EVB 480 01-Apr-26 15-Sep-26 26-Aug-24 31-Oct-26 26-Dec-24
Tunnel SectionTunnel Section 480 01-Apr-26 15-Sep-26 26-Aug-24 21-May-25 26-Dec-24
Tunnel Section - CP7 to CP11Tunnel Section - CP7 to CP11 439 01-Apr-26 15-Sep-26 06-Sep-24 21-May-25 15-Feb-25
East BoundEast Bound 396 01-Apr-26 27-Jul-26 08-Oct-24 21-May-25 05-Mar-25
CP SideCP Side 290 01-Apr-26 27-Jul-26 18-Oct-24 21-May-25 23-Jun-25
SW4060a TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 01-Apr-26 30-May-26 11-Dec-24 21-Feb-25 23-Jun-25 SW4060: SS, SW2330a: SS

SW2330 Install SEC Camera - CP7 to CP11 17 01-Apr-26 21-Apr-26 18-Oct-24 06-Nov-24 EM1130: FS, DS7410: FS, SW2300: 
FS, AC1050d: SS

SW2330a SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 01-Apr-26 26-Jun-26 01-Nov-24 24-Jan-25 SW2330: SS

SW2340b ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 01-Apr-26 26-Jun-26 01-Nov-24 24-Jan-25 SW2340: SS, SW2330a: SS

SW2360 Install VSLS - CP7 to CP11 13 16-Apr-26 30-Apr-26 01-Nov-24 15-Nov-24 SW2300: FS, DS2810: FS, EM1650: 
FS, DS8250: FS, AC1050g: SS, 
SW2330: SS 12

SW2360a VSLS - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 02-May-26 27-Jul-26 16-Nov-24 22-Feb-25 SW2330a: SS, SW2360: FS

SW2330b SEC Camera - Physical Inspection and Function Test - CP7 to CP11 50 27-May-26 25-Jul-26 18-Mar-25 21-May-25 SW2330a: FF 24

SW4060a10TCSS Cabinet - Physical Inspection - CP7 to CP11 25 01-Jun-26 30-Jun-26 22-Feb-25 22-Mar-25 SW4060a: FS

SW2340c ET - Physical Inspection and Function Test - CP7 to CP11 25 27-Jun-26 27-Jul-26 06-Mar-25 03-Apr-25 SW2340b: FS
OHVDOHVD 330 01-Apr-26 30-Jun-26 08-Oct-24 22-Feb-25 05-Mar-25
SW2350 Install Traffic Control Devices - CP7 to CP11 25 01-Apr-26 30-May-26 12-Dec-24 22-Feb-25 05-Mar-25 SW2300: FS, SC1210: SS, DS2810: 

FS, EM1650: FS, AC1050b: SS, 
DS5920: FS

SW2350a Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 
to CP11

80 01-Apr-26 30-Jun-26 08-Oct-24 04-Jan-25 05-Mar-25 SW2350: SS, SW2340d: SS

SW4080 Install LCX Bracket - CP7 to CP11 25 02-Jun-25 30-Mar-26 AC1050b: SS

SW2310b CCTV - Physical Inspection - CP7 to CP11 30 01-Apr-26 07-May-26 19-Dec-24 24-Jan-25 SW2310a: SS 45, SW2310a: FS
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SW2320b Detection Camera - Physical Inspection - CP7 to CP11 30 01-Apr-26 07-May-26 12-Dec-24 17-Jan-25 SW2320a: FS

SW4090 Install LCX Cable - CP7 to CP11 26 01-Apr-26 02-May-26 24-Dec-24 24-Jan-25 SW4080: FS, SW4170: FS, SW4270:
FS

Service GalleryService Gallery 275 01-Apr-26 02-Jul-26 26-Nov-24 08-Mar-25 10-Jul-25
SW2340d ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 94 10-Jul-25 30-Mar-26 SW2340a: FS, SW2340b: SS

SW2390 Install LCX Bracket - CP7 to CP11 61 18-Aug-25 31-Mar-26 SW2310: SS, DS4390: FS, DS6520: 
FS, AC1050e: SS, SW2340a: FS, 
SW2340d: SS 33

SW2340e ET - Physical Inspection - CP7 to CP11 25 01-Apr-26 30-Apr-26 26-Dec-24 24-Jan-25 SW2340d: FS

SW2390a Install LCX Cable - CP7 to CP11 61 01-Apr-26 13-Jun-26 26-Nov-24 20-Feb-25 SW2390: SS 25

SW2390b Install RAD Feeder Cable - CP7 to CP11 61 01-Apr-26 13-Jun-26 26-Nov-24 20-Feb-25 SW2390a: SS

SW2390c Install RAD Equipment & Coupler - CP7 to CP11 51 30-Apr-26 02-Jul-26 24-Dec-24 08-Mar-25 SW2390b: SS 24

SW2390d RAD Connection & SCT - CP7 to CP11 26 30-Apr-26 01-Jun-26 24-Dec-24 24-Jan-25 SW2390c: SS, SW4090: SS
West BoundWest Bound 358 01-Apr-26 15-Sep-26 06-Sep-24 21-May-25 15-Feb-25
CP SideCP Side 316 01-Apr-26 28-Jul-26 02-Oct-24 21-May-25 15-Feb-25
SW3240 Install ET (Road Level) - CP7 to CP11 16 01-Apr-26 18-May-26 09-Dec-24 24-Jan-25 15-Feb-25 AC1050j: SS

SW4100a TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 01-Apr-26 30-May-26 13-Nov-24 10-Jan-25 23-Jun-25 AC1050j: SS, SW4100: SS

SW3230 Install SEC Camera - CP7 to CP11 17 01-Apr-26 21-Apr-26 02-Oct-24 22-Oct-24 SW3200: FS, AC1050d: SS

SW3230a SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 01-Apr-26 26-Jun-26 02-Oct-24 24-Dec-24 SW3230: SS

SW3240b ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 01-Apr-26 26-Jun-26 02-Oct-24 24-Dec-24 SW3230a: SS

SW3260 Install VSLS - CP7 to CP11 14 01-Apr-26 17-Apr-26 24-Dec-24 10-Jan-25 SW3200: FS, AC1050g: SS, 
SW3210: SS 16, SW3240: SS

SW3260a VSLS - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 01-Apr-26 26-Jun-26 16-Nov-24 22-Feb-25 SW3230a: SS

SW3230b SEC Camera - Physical Inspection - CP7 to CP21 50 27-May-26 25-Jul-26 10-Jan-25 22-Mar-25 SW3230a: FF 24

SW4100b TCSS Cabinet - Physical Inspection - CP7 to CP21 25 01-Jun-26 30-Jun-26 11-Jan-25 22-Feb-25 SW4100a: FS

SW3240c ET - Physical Inspection - CP7 to CP21 25 27-Jun-26 27-Jul-26 26-Dec-24 24-Jan-25 SW3240b: FS

SW3260b VSLS - Physical Inspection and Function Test - CP7 to CP21 26 27-Jun-26 28-Jul-26 16-Apr-25 21-May-25 SW3260a: FS
OHVDOHVD 80 01-Apr-26 08-Jul-26 06-Sep-24 24-Jan-25
SW3210a CCTV - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 80 01-Apr-26 08-Jul-26 13-Sep-24 18-Dec-24 SW3210: SS, SW3220a: SS

SW3220a Detection Camera - SCT Cable Test & Final Circuit Wiring - CP7 to 
CP11

80 01-Apr-26 08-Jul-26 06-Sep-24 11-Dec-24 SW3220: FS, SW2340d: SS

SW3250a Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 
to CP11

77 01-Apr-26 04-Jul-26 04-Oct-24 04-Jan-25 SW2460: SS, SW3250: SS, 
SW2340d: SS

SW4130 Install LCX Cable - CP7 to CP11 26 01-Apr-26 02-May-26 24-Dec-24 24-Jan-25 SW4120: FS, SW4220: FS, SW4320:
FS

Service GalleryService Gallery 313 01-Apr-26 15-Sep-26 10-Sep-24 10-Mar-25 18-Aug-25
SW3290 Install LCX Bracket - CP7 to CP11 61 18-Aug-25 31-Mar-26 AC1050h: SS, SW3270: SS, 

SW3250: FS, SW3240d: SS 33

SW3240e ET - Physical Inspection & Functional Test - CP7 to CP11 25 01-Apr-26 30-Apr-26 26-Dec-24 24-Jan-25 SW3240d: FS

SW3290a Cable Test & Install LCX Cable - CP7 to CP11 61 01-Apr-26 13-Jun-26 10-Sep-24 22-Nov-24 SW3290: SS

SW3290b Install RAD Feeder Cable - CP7 to CP11 61 01-Apr-26 13-Jun-26 10-Sep-24 22-Nov-24 SW3290a: SS

SW3290c Install RAD Equipment & Coupler - CP7 to CP11 78 15-Jun-26 15-Sep-26 23-Nov-24 10-Mar-25 SW3290b: FS
Tunnel Section - CP11 to CP16Tunnel Section - CP11 to CP16 312 01-Apr-26 30-May-26 04-Oct-24 03-Mar-25 01-Apr-25
East BoundEast Bound 310 01-Apr-26 30-May-26 04-Oct-24 03-Mar-25 10-Apr-25
CP SideCP Side 224 01-Apr-26 18-May-26 09-Dec-24 03-Mar-25 15-May-25
SW2480 Install ET (Road Level) - CP11 to CP16 16 01-Apr-26 18-May-26 09-Dec-24 24-Jan-25 15-May-25 SC1720: SS, DS4190: FS, DS6080: 

FS, DS6480: FS

SW4160 Install SEC Camera - CP11 to CP16 17 22-Apr-26 12-May-26 12-Feb-25 03-Mar-25 SW2330: FS, AC1060d: SS

SW2420 Install VSLS - CP11 to CP16 12 02-May-26 15-May-26 10-Jan-25 23-Jan-25 SW2400: FS, SC1210: FF, DS2810: 
FS, EM1650: FS, DS8250: FS, 
AC1060g: SS, SW2360: FS

OHVDOHVD 299 01-Apr-26 30-May-26 04-Oct-24 24-Jan-25 10-Apr-25
SW2460 Install Traffic Control Devices - CP11 to CP16 23 01-Apr-26 30-May-26 04-Oct-24 30-Nov-24 10-Apr-25 SC1210: SS, DS2810: FS, EM1650: 

FS, DS8250: FF, AC1060b: SS
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SW4180 Install LCX Cable - CP11 to CP18 26 01-Apr-26 02-May-26 24-Dec-24 24-Jan-25 SW4170: FS, SW4270: FS, SW4080:
FS, SW4090: SS

West BoundWest Bound 309 01-Apr-26 30-May-26 09-Dec-24 03-Mar-25 01-Apr-25
CP SideCP Side 205 01-Apr-26 18-May-26 09-Dec-24 03-Mar-25 15-May-25
SW3360 Install ET (Road Level) - CP11 to CP16 16 01-Apr-26 18-May-26 09-Dec-24 24-Jan-25 15-May-25 SW3300: FS

SW3330 Install VSLS - CP11 to CP16 12 17-Apr-26 30-Apr-26 10-Jan-25 23-Jan-25 SW3300: SS 18, AC1060g: SS, 
SW3260: SS 13

SW4210 Install SEC Camera - CP11 to CP16 17 22-Apr-26 12-May-26 12-Feb-25 03-Mar-25 SW3230: FS, AC1060d: SS
OHVDOHVD 301 01-Apr-26 30-May-26 12-Dec-24 22-Feb-25 01-Apr-25
SW3370 Install Traffic Control Devices - CP11 to CP16 22 01-Apr-26 30-May-26 12-Dec-24 22-Feb-25 01-Apr-25 SW3300: FS, AC1060b: SS, 

SW3250: FS

SW4230 Cable Test & Install LCX Cable - CP11 to CP18 26 01-Apr-26 02-May-26 24-Dec-24 24-Jan-25 SW4220: FS, SW4320: FS, SW4120:
FS, SW4130: SS

Tunnel Section - CP16 to CP21Tunnel Section - CP16 to CP21 389 01-Apr-26 02-Jun-26 10-Sep-24 22-Mar-25 26-Dec-24
East BoundEast Bound 389 01-Apr-26 02-Jun-26 10-Sep-24 22-Mar-25 26-Dec-24
CP SideCP Side 389 01-Apr-26 02-Jun-26 10-Sep-24 22-Mar-25 26-Dec-24
SW2510 Install Cable Containment - CP16 to CP21 28 01-Apr-26 02-May-26 10-Sep-24 12-Oct-24 26-Dec-24 SC2480: FF, EM1620: FF, DS6404: 

FS, DS6540: FS, SW2910: FS, 
AC1070a: SS

SW2590 Install ET (Road Level) - CP16 to CP21 70 01-Apr-26 18-May-26 09-Dec-24 24-Jan-25 07-Aug-25 SC1720: FF, DS4190: FS, DS6080: 
FS, DS6480: FS

SW4260 Install SEC Camera - CP16 to CP21 17 13-May-26 02-Jun-26 04-Mar-25 22-Mar-25 SW4160: FS, AC1070d: SS

SW2520 Install VSLS - CP16 to CP21 14 16-May-26 02-Jun-26 24-Jan-25 22-Feb-25 SW2510: SS 12, SC1210: FF, 
DS2810: FS, EM1650: FS, DS8250: 
FS, AC1070g: SS, SW2420: FS

OHVDOHVD 240 01-Apr-26 30-May-26 12-Dec-24 22-Feb-25 30-May-25
SW2540 Install Traffic Control Devices - CP16 to CP21 31 01-Apr-26 30-May-26 12-Dec-24 22-Feb-25 30-May-25 SW2510: SS, SC1210: SS, DS2810: 

FS, EM1650: FS, DS8250: FS, 
AC1070b: SS, SW2460: SS

SW4270 Install LCX Bracket - CP18 to CP21 26 30-Aug-25 30-Mar-26 SW4170: FS, AC1070b: SS

SW4280 Install LCX Cable - CP18 to CP21 26 01-Apr-26 02-May-26 24-Dec-24 24-Jan-25 SW4270: FS, SW4170: FS, SW4080:
FS, SW4180: SS

West BoundWest Bound 302 01-Apr-26 02-Jun-26 27-Nov-24 22-Mar-25 30-May-25
CP SideCP Side 220 01-Apr-26 02-Jun-26 09-Dec-24 22-Mar-25 07-Aug-25
SW3470 Install ET (Road Level) - CP16 to CP21 70 01-Apr-26 18-May-26 09-Dec-24 24-Jan-25 07-Aug-25 SW3360: SS, AC1070j: SS

SW3440 Install VSLS - CP16 to CP21 14 02-May-26 18-May-26 24-Jan-25 22-Feb-25 SW3410: SS 12, AC1070g: SS, 
SW3330: FS

SW4310 Install SEC Camera - CP16 to CP21 17 13-May-26 02-Jun-26 04-Mar-25 22-Mar-25 SW4210: FS, AC1070d: SS
OHVDOHVD 277 01-Apr-26 30-May-26 27-Nov-24 22-Feb-25 30-May-25
SW3420 Install CCTV Camera - CP16 to CP21 23 01-Apr-26 30-May-26 27-Nov-24 24-Jan-25 30-May-25 AC1070b: SS, SW3310: FS

SW3480 Install Traffic Control Devices - CP16 to CP21 31 01-Apr-26 30-May-26 12-Dec-24 22-Feb-25 30-May-25 SW3410: FS, AC1070b: SS

SW4320 Install LCX Bracket - CP18 to CP21 26 30-Aug-25 30-Mar-26 AC1070b: SS

SW4330 Install LCX Cable - CP18 to CP21 26 01-Apr-26 02-May-26 24-Dec-24 24-Jan-25 SW4320: FS, SW4220: FS, SW4120:
FS, SW4130: SS

Tunnel Section - CP21 to CP26Tunnel Section - CP21 to CP26 204 01-Apr-26 07-Jul-26 26-Aug-24 21-May-25 22-Sep-25

SW2920 Inspect Civil Provisions & Submit Inspection Report 3 30-Apr-26 30-Apr-26 26-Sep-24 26-Sep-24 22-Sep-25 AC1080a: SS

SW2930 Rectify Civil Provision Defects by Others 6 02-May-26 06-May-26 14-Sep-24 19-Sep-24 25-Sep-25 SW2920: FS
East BoundEast Bound 54 02-May-26 07-Jul-26 20-Sep-24 21-May-25 15-Feb-26
East Bound - Tunnel Section - CP21 to CP24East Bound - Tunnel Section - CP21 to CP24 49 02-May-26 30-Jun-26 27-Sep-24 21-May-25 15-Feb-26
SW3980 Install PA in Service Gallery 25 15-Feb-26 15-Mar-26 AC1080j: SS, SW4040a: SS

SW4040a Install ET (Service Gallery) 25 15-Feb-26 15-Mar-26 AC1080j: SS

SW3960 Install Cable Containment (CP Side) 15 02-May-26 19-May-26 17-Dec-24 04-Jan-25 SW2920: FS

SW3990 Install Traffic Control Devices 49 02-May-26 30-Jun-26 23-Dec-24 22-Feb-25 SW4000: SS

SW4000 Install CCTV Camera 49 02-May-26 30-Jun-26 23-Dec-24 22-Feb-25 SW3960: SS, SW4040: SS

SW4040 Install ET (Road Level) 37 02-May-26 15-Jun-26 27-Sep-24 11-Nov-24 SW1710a: FS 6, SW2920: FS

SW3960a Install Cable Containment (NCP Side) 15 20-May-26 06-Jun-26 21-Jan-25 10-Feb-25 SW3960: FS
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SW3970 Install VSLS (CP Side) 11 20-May-26 02-Jun-26 25-Jan-25 10-Feb-25 SW3960: FS, SW3960: FF

SW4010 Install PABX in Service Gallery 15 20-May-26 06-Jun-26 20-Mar-25 07-Apr-25 AC1080j: SS, SW4040a: SS, 
SW3960: FS

SW4020 Install Radio System in Service Gallery 15 20-May-26 06-Jun-26 17-Jan-25 06-Feb-25 AC1080j: SS, SW4040a: SS, 
SW3960: FS

SW4030 Install Detection Camera 11 20-May-26 02-Jun-26 06-Jan-25 17-Jan-25 SW3960: FS, SW4000: SS

SW4050 Install SEC Camera 11 20-May-26 02-Jun-26 09-May-25 21-May-25 SW3960: FS

SW3970a Install VSLS (NCP Side) 11 08-Jun-26 20-Jun-26 11-Feb-25 22-Feb-25 SW3970: FS, SW3960a: FS
East Bound - Tunnel Section - CP24 to CP26East Bound - Tunnel Section - CP24 to CP26 54 02-May-26 07-Jul-26 20-Sep-24 07-Apr-25
SW2700 Install GOFS (CP21 to CP26) 49 02-May-26 30-Jun-26 16-Jan-25 17-Mar-25 SC2570: FF, DS8560: FS, SW2710: 

SS

SW2710 Signal Cable Laying and Termination (CP21 to CP26) (CP Side) 49 02-May-26 30-Jun-26 27-Sep-24 25-Nov-24 SC2480: FF, SW4040: SS

SW2710a Signal Cable Laying and Termination (CP21 to CP26) (NCP Side) 49 02-May-26 30-Jun-26 27-Sep-24 25-Nov-24 SW2710: SS

SW2600 Install Cable Containment (CP Side) 9 07-May-26 16-May-26 20-Sep-24 30-Sep-24 SC2480: FF, SW2930: FS, DS6404: 
FS, DS6540: FS

SW2600a Install Cable Containment (NCP Side) 9 18-May-26 28-May-26 02-Oct-24 12-Oct-24 SW2600: FS

SW2610 Install VSLS (CP Side) 7 18-May-26 26-May-26 07-Feb-25 14-Feb-25 SW2600: FS, SC1210: FF, DS2810: 
FS, EM1650: FS, DS8250: FS, 
SW2600: FF

SW2620 Install PA in Service Gallery 9 18-May-26 28-May-26 27-Feb-25 08-Mar-25 SC1860: FF, DS4240: FS, DS6480: 
FS, DS6120: FS, SW2680a: SS

SW2630 Install Traffic Control Devices 7 18-May-26 26-May-26 15-Feb-25 22-Feb-25 SW2600: FS, SC1210: FF, DS2810: 
FS, EM1650: FS, DS8250: FS

SW2640 Install CCTV Camera 7 18-May-26 26-May-26 24-Jan-25 04-Feb-25 SC1470: FF, DS4090: FS, DS6440: 
FS, SW2600: FS

SW2670 Install Detection Camera 7 18-May-26 26-May-26 10-Jan-25 17-Jan-25 SC2120: FF, DS4490: FS, DS6440: 
FS, DS7500: FS, SW2600: FS

SW2680a Install ET (Service Gallery) 4 18-May-26 21-May-26 03-Feb-25 06-Feb-25 DS6480: FS, SW2600: FS

SW2690 Install SEC Camera 7 18-May-26 26-May-26 15-Mar-25 22-Mar-25 SC2390: FF, EM1130: FS, DS7410: 
FS, SW2600: FS, DS6300: FS

SW2610a Install VSLS (NCP Side) 7 29-May-26 05-Jun-26 15-Feb-25 22-Feb-25 SW2610: FS, SW2600a: FS

SW2680 Install ET (Road Level) 4 29-May-26 02-Jun-26 03-Feb-25 06-Feb-25 SC1720: FF, DS4190: FS, DS6080: 
FS, DS6480: FS, SW2600a: FS

SW2650 Install PABX in Service Gallery 9 26-Jun-26 07-Jul-26 27-Mar-25 07-Apr-25 SC1590: FF, DS4140: FS, DS6040: 
FS, DS6480: FS, AC1080b: SS

SW2660 Install Radio System in Service Gallery 9 26-Jun-26 07-Jul-26 24-Jan-25 06-Feb-25 SC1990: FF, DS4390: FS, DS6520: 
FS, AC1080b: SS, DS9260: FS

West BoundWest Bound 61 01-Apr-26 13-Jun-26 26-Aug-24 28-Apr-25 25-Mar-26
SW3620 Inspect Civil Provisions & Submit Inspection Report 3 01-Apr-26 03-Apr-26 26-Aug-24 28-Aug-24 AC1080c: SS

SW3630 Rectify Civil Provision Defects by Others 6 06-Apr-26 11-Apr-26 29-Aug-24 04-Sep-24 SW3620: FS
West Bound - Tunnel Section - CP21 to CP24West Bound - Tunnel Section - CP21 to CP24 43 01-Apr-26 22-May-26 05-Sep-24 07-Apr-25
SW3540 Install PA in Service Gallery 15 01-Apr-26 18-Apr-26 20-Feb-25 08-Mar-25 AC1080e: SS

SW3550 Install PABX in Service Gallery 15 01-Apr-26 18-Apr-26 20-Mar-25 07-Apr-25 AC1080e: SS

SW3560 Install ET (Road Level) 8 01-Apr-26 10-Apr-26 25-Jan-25 06-Feb-25 AC1080i: SS

SW3560a Install ET (Service Gallery) 8 01-Apr-26 10-Apr-26 25-Jan-25 06-Feb-25 AC1080e: SS

SW3580 Install Radio System in Service Gallery 15 01-Apr-26 18-Apr-26 17-Jan-25 06-Feb-25 AC1080e: SS

SW3500 Install Cable Containment (CP Side) 15 13-Apr-26 29-Apr-26 05-Sep-24 23-Sep-24 SW3630: FS

SW3530 Install VSLS (CP Side) 11 27-Apr-26 09-May-26 25-Jan-25 10-Feb-25 SW3500: SS 12, AC1080h: SS

SW3500a Install Cable Containment (NCP Side) 15 30-Apr-26 18-May-26 24-Sep-24 12-Oct-24 SW3500: FS

SW3510 Install CCTV Camera 11 30-Apr-26 13-May-26 20-Jan-25 04-Feb-25 SW3500: FS
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SW3520 Install Detection Camera 11 30-Apr-26 13-May-26 06-Jan-25 17-Jan-25 SW3500: FS

SW3590 Install SEC Camera 11 30-Apr-26 13-May-26 11-Mar-25 22-Mar-25 SW3500: FS

SW3570 Install Traffic Control Devices 11 05-May-26 16-May-26 11-Feb-25 22-Feb-25 SW3500: SS 18, SW3500: FS

SW3530a Install VSLS (NCP Side) 11 11-May-26 22-May-26 11-Feb-25 22-Feb-25 SW3530: FS, AC1080h: SS
West Bound - Tunnel Section - CP24 to CP26West Bound - Tunnel Section - CP24 to CP26 61 01-Apr-26 13-Jun-26 16-Sep-24 28-Apr-25 25-Mar-26
SW3680 Install PA in Service Gallery 49 01-Apr-26 08-Apr-26 03-Mar-25 08-Mar-25 25-Mar-26 AC1080g: SS, SW3700a: SS

SW3700a Install ET (Service Gallery) 49 01-Apr-26 08-Apr-26 24-Jan-25 03-Feb-25 25-Mar-26 AC1080g: SS

SW3650 Install CCTV Camera 49 01-Apr-26 30-May-26 26-Sep-24 23-Nov-24 SW3620: SS

SW3690 Install PABX in Service Gallery 9 01-Apr-26 11-Apr-26 27-Mar-25 07-Apr-25 AC1080g: SS, SW3700a: SS

SW3710 Install Traffic Control Devices 49 01-Apr-26 30-May-26 26-Sep-24 23-Nov-24 SW3650: SS

SW3720 Install Radio System in Service Gallery 9 01-Apr-26 11-Apr-26 24-Jan-25 06-Feb-25 AC1080g: SS, SW3700a: SS

SW3640 Install Cable Containment (CP Side) 9 06-Apr-26 15-Apr-26 16-Sep-24 26-Sep-24 AC1080f: SS 18

SW3700 Install ET (Road Level) 38 15-Apr-26 30-May-26 19-Dec-24 06-Feb-25 SW3640: SS 8

SW3740 Install GOFS (CP21 to CP26) 50 15-Apr-26 13-Jun-26 28-Feb-25 28-Apr-25 SW3750: SS, SW3640: SS

SW3750 Signal Cable Laying and Termination (CP21 to CP26) (CP Side) 50 15-Apr-26 13-Jun-26 26-Sep-24 25-Nov-24 SW3640: SS 8, SW3710: SS

SW3750a Signal Cable Laying and Termination (CP21 to CP26) (NCP Side) 50 15-Apr-26 13-Jun-26 26-Sep-24 25-Nov-24 SW3750: SS

SW3640a Install Cable Containment (NCP Side) 9 16-Apr-26 25-Apr-26 02-Oct-24 12-Oct-24 SW3640: FS

SW3660 Install Detection Camera 7 16-Apr-26 23-Apr-26 10-Jan-25 17-Jan-25 SW3640: FS, SW3650: SS

SW3730 Install SEC Camera 7 16-Apr-26 23-Apr-26 15-Mar-25 22-Mar-25 SW3640: FS

SW3670 Install VSLS (CP Side) 7 20-Apr-26 27-Apr-26 07-Feb-25 14-Feb-25 SW3640: SS 12

SW3670a Install VSLS (NCP Side) 7 28-Apr-26 06-May-26 15-Feb-25 22-Feb-25 SW3640a: FS, SW3670: FS
Tunnel Section - CP26 to CP32Tunnel Section - CP26 to CP32 84 01-Apr-26 13-Jul-26 27-Aug-24 22-Mar-25

SW2940 Inspect Civil Provisions & Submit Inspection Report 1 26-Jun-26 26-Jun-26 06-Sep-24 06-Sep-24 AC1090a: SS

SW2950 Rectify Civil Provision Defects by Others 4 27-Jun-26 02-Jul-26 07-Sep-24 11-Sep-24 SW2940: FS
East BoundEast Bound 84 01-Apr-26 13-Jul-26 07-Sep-24 06-Feb-25
East Bound - Tunnel Section - CP26 to CP29East Bound - Tunnel Section - CP26 to CP29 14 26-Jun-26 13-Jul-26 07-Sep-24 06-Feb-25
SW2720 Install Cable Containment (CP Side) 14 26-Jun-26 13-Jul-26 07-Sep-24 24-Sep-24 SC2480: FF, DS6404: FS, DS6540: 

FS, AC1090a: SS

SW2740 Install PA in Service Gallery 12 26-Jun-26 10-Jul-26 31-Dec-24 14-Jan-25 SC1860: FF, DS4240: FS, DS6480: 
FS, DS6120: FS, AC1090b: SS

SW2820a Install ET (Service Gallery) 8 26-Jun-26 06-Jul-26 25-Jan-25 06-Feb-25 AC1090b: SS
East Bound - Tunnel Section - CP29 to CP32 (CKL Main Tunnel)East Bound - Tunnel Section - CP29 to CP32 (CKL Main Tunnel) 26 01-Apr-26 02-May-26 04-Jan-25 06-Feb-25
SW2740a Install PA in Service Gallery 10 01-Apr-26 13-Apr-26 04-Jan-25 15-Jan-25 SC1860: FF, DS4240: FS, DS6480: 

FS, DS6120: FS, AC1090f: SS

SW2820c Install ET (Service Gallery) 6 01-Apr-26 08-Apr-26 28-Jan-25 06-Feb-25 AC1090f: SS

SW2770a Install PABX in Service Gallery 11 13-Apr-26 24-Apr-26 15-Jan-25 27-Jan-25 SW2740a: SS 9, SC1590: FF, 
DS4140: FS, DS6040: FS, DS6480: 
FS, AC1090f: SS

SW2800a Install Radio System in Service Gallery 11 20-Apr-26 02-May-26 22-Jan-25 06-Feb-25 SW2770a: SS 6, SC1990: FF, 
DS4390: FS, DS6520: FS, AC1090f: 
SS

West BoundWest Bound 73 01-Apr-26 29-Jun-26 27-Aug-24 22-Mar-25
West Bound - Tunnel Section - CP26 to CP30West Bound - Tunnel Section - CP26 to CP30 67 09-Apr-26 29-Jun-26 27-Aug-24 22-Mar-25
SW3800 Install PA in Service Gallery 13 09-Apr-26 23-Apr-26 06-Dec-24 20-Dec-24 AC1090d: SS, SW3820a: SS

SW3820a Install ET (Service Gallery) 13 09-Apr-26 23-Apr-26 06-Dec-24 20-Dec-24 AC1090d: SS 8

SW3810 Install PABX in Service Gallery 18 24-Apr-26 15-May-26 21-Dec-24 13-Jan-25 AC1090d: SS, SW3800: FS

SW3760 Install Cable Containment (CP Side) 19 02-May-26 23-May-26 27-Aug-24 17-Sep-24 AC1090c: SS

SW3770 Install CCTV Camera 18 04-May-26 23-May-26 22-Oct-24 11-Nov-24 AC1090c: SS 1

SW3830 Install Traffic Control Devices 18 04-May-26 23-May-26 03-Feb-25 22-Feb-25 SW3770: SS

SW3820 Install ET (Road Level) 17 11-May-26 30-May-26 22-Oct-24 09-Nov-24 SW3760: SS 7

SW3870 Signal Cable Laying and Termination (CP26 to CP30) (CP Side) 30 11-May-26 15-Jun-26 22-Oct-24 25-Nov-24 SW3760: SS, SW3770: SS, SW3820:
SS

SW3870a Signal Cable Laying and Termination (CP26 to CP30) (NCP Side) 30 11-May-26 15-Jun-26 22-Oct-24 25-Nov-24 SW3870: SS
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SW3890 Laying of Leaky Cable 30 11-May-26 15-Jun-26 30-Dec-24 06-Feb-25 SW3870: SS

SW3840 Install Radio System in Service Gallery 18 16-May-26 06-Jun-26 14-Jan-25 06-Feb-25 AC1090d: SS, SW3810: FS

SW3760a Install Cable Containment (NCP Side) 19 26-May-26 16-Jun-26 19-Sep-24 12-Oct-24 SW3760: FS

SW3780 Install Detection Camera 15 26-May-26 11-Jun-26 31-Dec-24 17-Jan-25 SW3760: FS, SW3770: SS

SW3790 Install VSLS (CP Side) 11 26-May-26 06-Jun-26 25-Jan-25 10-Feb-25 SW3760: FS

SW3850 Install SEC Camera 15 26-May-26 11-Jun-26 06-Mar-25 22-Mar-25 SW3760: FS

SW3880 Install PVMS 10 26-May-26 05-Jun-26 12-Feb-25 22-Feb-25 SW3760: FS

SW3790a Install VSLS (NCP Side) 11 08-Jun-26 20-Jun-26 11-Feb-25 22-Feb-25 SW3790: FS

SW3860 Install GOFS (CP26 to CP30) 10 17-Jun-26 29-Jun-26 06-Mar-25 17-Mar-25 SW3760a: FS, SW3870: FS
West Bound - Tunnel Section - CP30 to CP32 (CKL Main Tunnel)West Bound - Tunnel Section - CP30 to CP32 (CKL Main Tunnel) 28 01-Apr-26 05-May-26 17-Sep-24 22-Mar-25
SW3760b Install Cable Containment (CP Side) 10 01-Apr-26 13-Apr-26 17-Sep-24 28-Sep-24 AC1090g: SS

SW3800a Install PA in Service Gallery 8 01-Apr-26 10-Apr-26 04-Jan-25 13-Jan-25 AC1090h: SS

SW3820c Install ET (Service Gallery) 5 01-Apr-26 07-Apr-26 01-Feb-25 06-Feb-25 AC1090h: SS

SW3810a Install PABX in Service Gallery 9 11-Apr-26 21-Apr-26 14-Jan-25 23-Jan-25 AC1090h: SS, SW3800a: FS

SW3760c Install Cable Containment (NCP Side) 10 14-Apr-26 24-Apr-26 30-Sep-24 12-Oct-24 SW3760b: FS

SW3770a Install CCTV Camera 8 14-Apr-26 22-Apr-26 05-Nov-24 13-Nov-24 SW3760b: FS

SW3780a Install Detection Camera 8 14-Apr-26 22-Apr-26 05-Nov-24 13-Nov-24 SW3760b: FS

SW3790b Install VSLS (CP Side) 6 14-Apr-26 20-Apr-26 10-Feb-25 15-Feb-25 SW3760b: FS

SW3820b Install ET (Road Level) 5 14-Apr-26 18-Apr-26 01-Feb-25 06-Feb-25 SW3760b: FS

SW3830a Install Traffic Control Devices 8 14-Apr-26 22-Apr-26 05-Nov-24 13-Nov-24 SW3760b: FS, SW3760b: FF

SW3850a Install SEC Camera 8 14-Apr-26 22-Apr-26 14-Mar-25 22-Mar-25 SW3760b: FS

SW3880a Install PVMS 5 14-Apr-26 18-Apr-26 18-Feb-25 22-Feb-25 SW3760b: FS

SW3790c Install VSLS (NCP Side) 6 21-Apr-26 27-Apr-26 17-Feb-25 22-Feb-25 SW3790b: FS

SW3840a Install Radio System in Service Gallery 9 22-Apr-26 02-May-26 24-Jan-25 06-Feb-25 AC1090h: SS, SW3810a: FS

SW3870b Signal Cable Laying and Termination (CP30 to CP32) (CP Side) 5 23-Apr-26 28-Apr-26 14-Nov-24 19-Nov-24 SW3760b: FS, SW3770a: FS, 
SW3780a: FS, SW3830a: FS

SW3860a Install GOFS (CP30 to CP32) 5 29-Apr-26 05-May-26 12-Mar-25 17-Mar-25 SW3760c: FS, SW3870b: FS

SW3870c Signal Cable Laying and Termination (CP30 to CP32) (NCP Side) 5 29-Apr-26 05-May-26 20-Nov-24 25-Nov-24 SW3760c: FS, SW3870b: FS

SW3890a Laying of Leaky Cable 5 29-Apr-26 05-May-26 01-Feb-25 06-Feb-25 SW3760c: FS, SW3870b: FS
Tunnel Section - TSS/CKL Final ConnectionTunnel Section - TSS/CKL Final Connection 14 01-Apr-26 17-Apr-26 25-Sep-24 17-Mar-25
West BoundWest Bound 14 01-Apr-26 17-Apr-26 25-Sep-24 17-Mar-25
SW3940 Remaining TCSS Installations (Road Level) 14 01-Apr-26 17-Apr-26 25-Sep-24 12-Oct-24 AC1120: SS

SW3940a Remaining TCSS Installations (Service Gallery) 14 01-Apr-26 17-Apr-26 01-Mar-25 17-Mar-25 AC1120a: SS
West Ventilation BuildingWest Ventilation Building 92 01-Apr-26 05-May-26 06-Jan-25 31-Oct-26 01-Sep-25
Installation WorksInstallation Works 92 01-Apr-26 05-May-26 06-Jan-25 31-Oct-26 01-Sep-25

SW1710 Install RAD Equipment & Coupler 28 01-Apr-26 30-Apr-26 06-Jan-25 06-Feb-25 01-Sep-25 SC1990: FF, DS4390: FS, DS6520: 
FS

SW1710b Install LCX Cable 28 01-Apr-26 05-May-26 28-Sep-26 31-Oct-26 SW1710a: FS, DS3790: FS 5

SW1710c RAD Connection & SCT 28 01-Apr-26 05-May-26 03-Mar-25 03-Apr-25 SW1710: SS
East Ventilation BuildingEast Ventilation Building 247 01-Apr-26 02-Jun-26 25-Sep-24 06-Feb-25 23-Jun-25
Installation WorksInstallation Works 247 01-Apr-26 02-Jun-26 25-Sep-24 06-Feb-25 23-Jun-25

SW1750 Install Cable Containments 24 23-Jun-25 28-Feb-26 SC2480: FF, DS6400: FS, DS6540: 
FS

SW1760 Position Equipment Rack 12 01-Apr-26 15-Apr-26 25-Sep-24 09-Oct-24 SW1750: FS

SW1770 Install Network Equipment 36 01-Apr-26 14-May-26 25-Sep-24 07-Nov-24 SC1330: FF, DS4340: FS, DS4440: 
FS, SW1760: SS

SW1800 Install Operation Facilities Equipment 14 01-Apr-26 17-Apr-26 23-Oct-24 07-Nov-24 SC2680: FF, SW1770: SS, EM1120: 
FS

SW1810 Install Radio Equipment 12 01-Apr-26 15-Apr-26 21-Jan-25 06-Feb-25 SC1990: FF, DS4390: FS, DS6520: 
FS, SW1790: FS, DS9260: FS

SW1830 Install ET Equipment 12 01-Apr-26 15-Apr-26 25-Oct-24 07-Nov-24 SC1720: FF, DS4190: FS, DS6080: 
FS, DS6480: FS, SW1820: SS
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details

SW1780 Install Manual Fallback Control Equipment 24 09-Apr-26 07-May-26 10-Oct-24 07-Nov-24 SC2240: FF, DS6240: FS, DS7370: 
FS, DS8310: FS, SW1770: SS 6, 
EM1110: FS

SW1840 Signal Cable Laying 15 15-May-26 02-Jun-26 08-Nov-24 25-Nov-24 SW1770: FS, SW1780: FS, SW1800:
FS, SW1820: FS, SW1830: FS, 
SW1790: FS

Portion 3 - CKL Branch Tunnel in TKO-LTT SitePortion 3 - CKL Branch Tunnel in TKO-LTT Site 209 01-Apr-26 25-Jul-26 14-Oct-24 19-Jun-25 15-Oct-25
Installation WorksInstallation Works 165 01-Apr-26 02-Jun-26 14-Oct-24 26-Mar-25 15-Oct-25

SW1910 Laying of Leaky Cable 51 01-Apr-26 15-May-26 20-Dec-24 06-Feb-25 15-Oct-25 SW1890: SS

SW1920 Signal Cable Laying 51 01-Apr-26 15-May-26 14-Oct-24 25-Nov-24 15-Oct-25 SW1890: SS

SW1900 Install Traffic Control Devices 51 01-Apr-26 30-Apr-26 22-Jan-25 22-Feb-25 30-Oct-25 SC1210: FF, DS2810: FS, EM1650: 
FS, DS8250: FS, SW1870: SS, 
SW2220: SS

SW1880 Install Detection Camera 51 01-Apr-26 02-Jun-26 18-Nov-24 17-Jan-25 SC2120: FF, DS4490: FS, DS6440: 
FS, DS7500: FS, SW1860: FS, 
SW1870: SS

SW1890 Install Cable Containments 36 01-Apr-26 14-May-26 13-Feb-25 26-Mar-25 SC2480: FF, DS6404: FS, DS6540: 
FS, SW1860: FS

Site Commissioning TestSite Commissioning Test 86 01-Apr-26 15-Jul-26 17-Mar-25 02-May-25

TC1370 SCT of ET System 10 01-Apr-26 13-Apr-26 21-Apr-25 02-May-25 SC1750: FF, DS8960: FS, SW1920: 
SS 18, SW1910: SS 18, SW2250: SS
18, SW2240: SS 18

TC1390 SCT of CCTV System 5 01-Apr-26 07-Apr-26 09-Apr-25 14-Apr-25 SC1500: FF, DS8940: FS, SW1870: 
FS, SW1920: SS 24, SW1910: SS 
18, SW2220: FS, SW2250: SS 24, 
SW2240: SS 18

TC1380 SCT of Power Distribution System 15 15-May-26 02-Jun-26 27-Mar-25 14-Apr-25 SC2500: FF, SW1890: FS, SW1910: 
SS 28, SW2230: FS, SW2240: SS 
24, DS9040: FS

TC1400 SCT of Radio System 24 29-May-26 26-Jun-26 17-Mar-25 14-Apr-25 SW1710: FS, SW1810: FS, SW1290:
FS, SW1910: FF 3, DS3250: FS, 
SW2240: FF 8, DS9000: FS, 
DS9080: FS

TC1410 SCT of Traffic Control Devices 15 27-Jun-26 15-Jul-26 15-Apr-25 02-May-25 SW1900: FS, TC1380: FS, TC1390: 
FS, TC1400: FS, DS9280: FS

Submit Site Commissioning Test ReportSubmit Site Commissioning Test Report 90 08-Apr-26 25-Jul-26 22-May-25 19-Jun-25

DS5170 Submit CCTV System SCT Test Report 24 08-Apr-26 06-May-26 22-May-25 19-Jun-25 TC1390: FS

DS5160 Submit ET System SCT Test Report 24 14-Apr-26 12-May-26 22-May-25 19-Jun-25 TC1370: FS

DS5190 Submit Power Distribution System SCT Test Report 24 03-Jun-26 02-Jul-26 22-May-25 19-Jun-25 TC1380: FS

DS5180 Submit Radio System SCT Test Report 24 27-Jun-26 25-Jul-26 22-May-25 19-Jun-25 SC2010: FS, TC1400: FS
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