I Critical Bar

for Developments at South Apron

Three Months Rolling Programme (Apr-24)
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# | Activity Name Dur Start Finish la — | = | W | 2024 — | T | T
[ 17 [ 24 [ 31 [ o7 [ 14 [ 210 [ 28 | 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ o7 [ 14 [ 21 [ 28 | 04 [ 11 [ 18 [ 25
il ED/2018/04 TRUNK ROAD T2 172 I . T R
2 SUPPORTING UNDERGROUND STRUCTURE [SUS] 133 02:Mar24  13-Aug24 |: = 1 = 0
3 Skin Wall Construction 95 02-Mar-24 28-Jun24 |10l
4 Westbound 76 | 02-Mar-24 05Jun-24 | : &Gl
5 Road level CH6+259 to CH6+567 (308m; 15m/bay; 21 bays) 76 02-Mar-24 05-Jun-24 | : 0l b n
6 Bay 3 4 02Mar-24 | 06-Mar24 |- 3 3 § §
7 Bay 4 4 07Mar24 | M-Mar24 Y4 L LD
8 Bay 5 4 12Mar24  15-Mar-24 lBay5 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
9 Bay 6 4 6-Mar24 | 20-Mar24 |3 Bay6 T
[0 Bay 7 4 21Mar24 | 25-Mar-24 IIIBay? ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
[ Bay 8 4 26-Mar24 | 02-Apr-24 I:ZIBayB ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
12 Bay 9 4 03-Apr24 | 08-Apr24 |1 E==Bay9 L n
[IE Bay 10 4 09-Apr-24 12-Apr-24 I:lBay10 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
[ 14 Bay 11 4 13-Apr-24 7-Ap24 | EBaytt |
G Bay 12 4 18-Apr-24 | 22-Apr-24 I:IBay12 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
| Bay 13 4 23-Apr-24 | 26-Apr-24 """"""""" IZIBay13 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
[ Bay 14 4 o7-Apr24 02May24 |0 By 14 L[
| Bay 15 4 03-May-24 = 07-May-24 ”””””””””””””””” I:I Bay15 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
B Bay 16 4 08May24  MMay24 | UTTiEmBayte L
[ Bay 17 4 13-May-24 = 17-May-24 ”””””” I:lBayW ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
[ 2 Bay 18 4 18-May-24 = 22-May-24 """""""" E:lBay18 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
|2 Bay 19 4 23May-24 | 2May24 | 0L CBay19
| Bay 20 4 28-May-24 = 31-May-24 IZIBayZO ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
& Bay 21 4 01dun24 | O5un24 | T o Bay2l
[# | Eastoound O oAMar2 | 2824 ||
| % Road level CH6+236 to CH6+567 (331m; 15m/bay; 22 bays) 88 11-Mar-24 28-Jun-24 |l
27 Bay 1 4 11-Mar-24*  14-Mar-24 |Bay! | | |
|2 Bay 2 4 15Mar24  19-Mar-24 Z:IBayZ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
|2 Bay 3 4 20-Mar-24 = 23Mar24 || D Bay3| L L e e e e e
[ =0 Bay 4 4 25Mar-24 | 28-Mar-24 | © I:IBay4 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
K Bay 5 4 02Apr24  O6-Apr24 |1 B Bays L n
IE Bay 6 4 08-Apr-24 11-Apr-24 IZIBay6 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
IE Bay 7 4 12-Apr24 | 16-Apr24 | 0] E:l Bay7 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
IE Bay 8 4 A7-Apr24 | 20-Apr24 | 9 Bay8 | [
I Bay 9 4 22-Apr-24 | 25-Apr-24 I:IBay9 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
IE Bay 10 4 26Apr24  30-Apr24 | T Byt L
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# | Actvity Name Dur Start Finish Iamh I - I - I 2024 — I - I o
[ 177 [ 24 | 31 [ 07 | 14 [ 21 | 28 [ 06 | 12 [ 19 [ 2 [ 02 | 09 [ 1 [ 23 | 30 [ 07 | 14 | 21 | 28 | 04 | 1 [ 18 | 2
Bay 11 4 02-May-24 | 06-May-24 | g g g g g - [ Bay 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ g ‘ ‘
Bay 1 4 07-May24*  10May24 | T E ey N
Bay 2 4 1May24  6May24 | o | B3 By2 L0 """""""""""
Bay 3 4 17-May24  2-May24 |: o0 E=Bay3 [0 """""""""""
Bay 4 4 22May24  2B5May24 | LU n o EByd e o
Bay 5 4 27-May24  30-May24 | i Lo o b idEBays i i """""""""""
Bay 6 4 3-May24 | O4un24 | L L Lo r=3Bye N
Bay 7 4 05Jun24  08un24 | oL BBy """""""""""
Bay 8 4 11-Jun-24 14dun24 |00 000 e Bay8 """""""""""
Bay 9 4 A5dun24  A9dun24 |0 L = Byy L
Bay 10 4 20dun-24  24-un24 |00 b . /3 Bayto """""""""""
Bay 11 4 25dun2d4 | 28un24 | LT o S D/Baytt .
Crown level CH6+236 to CHG+567 (331m; 40mibay; 9 bays) o eMar2e Otdn2e |
Bay 1 8  04-Mar-24 = 12-Mar24 fay1 |
Bay 2 8  13Mar24 | 2Mar24 |— Bay2 | . oL e ”””””””””””
Bay 3 8 22Mar24 | 03-Apr24 | /3 Bay3 . [ L n I
Bay 4 8 | 05-Apr-24 13Apr24 |0 ] BE==Bayd | """""""""""
Bay 5 8 | 15Apr24 | 3Apr24 | e Bsays o
Bay 6 8 | 24-Apr24 | O3May24 | | i EE==Bay6. 0 L0 """""""""""
Bay 7 8  04May24  13-May-24 | i | oo 0| /3 Bay7 |10 """""""""""
Bay 8 8 | 14May24  2May24 | | L T E=/Bay8l I
Bay 9 8  24-May-24  Of-un-24 | 1 i L o Lo Ee/|/Bay9 0 b """""""""""
Tunnel Intemal Structure & Finishing QN VYN Y7 I S O A S U O U U U N O S
Westbound 44 06-Jun-24 20-Jul-24 | i i o N o o L L
SUS - WB NCPS Fire Board 420m @ 13.2m/d 32 06-un24 | 15dul24 | 0 oo 1 SUS-WB NCRS Fire Board 420m @ 13.2m/g
SUS - WB NCPS E&M Bracket 420m leadtime 12 16-Jul-24 29.ul24 | L o - 1 - - E=———7 $US-WBNCPS E&M Bracket
SUS - WB NCPS TCSS Access Date 0 0424 | e 8US - WB NCPS TESS Accest
Eastbound 50 | MSn2e | 3Auge ||
SUS - EBNCPS Fire Board 420m @ 13.2m/d 32 15-Jun-24 23-Jul-24 | | | | | | | | | | | | | C ‘ ‘ ‘ ‘ — SUS-EB§NCPS Fire BO?rd42qm@
SUS - EB NCPS E&M Bracket 420m leadtime 18 24-Jul-24 13-Aug24 | L L o o I o o i — — —J SUS -EBNCP;
SUS - EBNCPS TCSS Access Date 0 13Aug24 | L o o 1 o o o ] o 3""SQS'?’EB§’NC'F‘1
WEST VENTILATION BUILDING [WVB] 121 01-Mar-24 30-Jul-24 """"""""""""""""""""""""""""" T T
WVB Construction 96 05-Apr-24 30-Jul24 |l N N e e e
External Works / EVA 96 05-Apr-24 30-Jul-24 [l R I e e
Access Road Construction 36 05-Apr-24 18-May-24 | : | B ‘ ‘ ‘ ‘ ‘ '; ACCG§S Roaq Const;ructioni : : : :
Fire Hydrants confirmation from FSD for FSI inspection 0 Ofdun-24 |+ i . . . leFieHydrants confirmation from FSD for FSlinspection © |
EVA Construction 24 20-May-24 | 17-Jun-24 I ””” ‘ ”””” ;"I"E'V'{&'Céhé'ti'ub'tidh'i ”””” ”””” ”””” N BN
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# | Actvity Name Dur Start Finish [ 2024
ar[m 7 [ 24 [l 31 | 07 [Apr1”4 21 | 2|8 [ 05 | 1'\gay[ ES l[ 02 | 09 Ju|ne 6 ] 23 [! 30 [ 07 [Ju1|¥1 [ 21 24 [ o [A1u19us't[ 8 | 25
Available CKR access for FSD inspection 36 18-Jun-24 30-Jul-24 : : o | |Available CKR access far FS[
Essential Criteria for FSI 84 01-Mar-24 15-Jun-24 ———————————————————————————————————————————————————————————————— ,,,,,,,, A A S
Power Engerization 45 06-Apr-24 30-May-24 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
CLP Installation 45 | 06-Apr-24 30-May-24 C ' CLP Installat|on : -
CLP Tx Rm - Power On 0 30-May-24 """""""""""""""""""""""""""""""""""""" 6'C|'_'P'T5(Rhi”i56i/oér'dh ”””””””””””””””””””””””””” e
Dangerous Goods Licenses 84 | 01-Mar-24 15-Jun-24 T e e S e e e | R R e i Salt ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
WVB - Genset & Oil Tank delivery on site 0 01-Mar-24 et& Oi Tank dellvery on T SR S R
WVB - Genset & Oil Tank Installation and T&C 48 02-Mar24 ~ 02May4 P ——— = ."w’v's ”Géﬁs'é't’&’(’jﬂ ’Té',ik'[,ietéi[a’t’lbﬁ éhd’T&’c —————————————————————————————————————————————————————— ——————————————————————————————
Receipt of report of compliance 0 10-May-24 4""’""’m"‘""""'"""‘i"'""’""""m""*"'miRé'déib{'df'ré'pidﬁ'dfc'b'hiphériéé ””” I """""""""""""""""
Submission of Application 7 03May24 | 0May24 | o — ”'S'U'br'mé'ébhbf’Abpl’{étibh """""" AR A A
DG Licenses Inspection (Vent) by FSD 0 20-May24 |0 iy '0"D'GJ: L]béhéés”l’ris’béc’t’b’ri '('\'/é’rit’)’ byFSD """""""""""""""""""""""""" ”””””””””””””””””
DG Licenses Inspection (Layout) by FSD 0 07-Jun-24 ’”””"‘""m“""”“"”'T"”""'"”’"”"'j'"""j""’"j""”""""”1'"’"O”DG’Lidé’ris'é's"l‘hépé'c'tib"(La?yb’ljt’)’b’y‘FS'D """""""""" e
Issuance of Certificate from FSD 0 5dun24 | & lssuance of Certiicate flom FSD || —————————————————————————
Fireman Lift o AApnar | arMayas ||
T&C (by OTIS) & Issue WR1 / Submisison of LE5 24 13-Apr-24 11-May-24 C I T&C (by OTIS) & Issue WRT /SumeSIson of LE5 |
EMSD Inspection 12 13-May-24  27-May-24 :.EMSDmSpect,on ****************************************************** S R R
Issuance of Permit by EMSD 0 dMay2d | e ance of Pemmi by EMSD T R R
Water Supply 50 | 15-Apr24 | 15-Jun-24 ﬁﬁﬁﬁﬁﬁﬁfIﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁZﬁﬁﬁﬁﬁﬁﬁZﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
FS Water (Insile WVB) 37 30-Apr-24 15Jun24 | b e
Submission of WW046 Part IV for FS Water 0 30-Apr-24 ¢ SubmlSSlon 0fWW046 Part |Vf0r FS Water | |
Inspection for FS Water & Issuance of WW046 partV (a)byWSD = 12 | 17-May-24 = 30-May-24 | . | & o E::l ”ih’s’pé’c’tidh’fdi’FS ’\Né’té’r’ ’&’|’s’s’L2a’ri’c’é ’of’ W’W04’6’pa’r’t’\’/’( ’)’by’W’s’.’D’ ”””””””””””””””””
Pipe Sterilization & Water Sampling 6  31-May-24 | 06-Jun-24 Y e S I R S A A IfilﬁF”lbé”S’t’érfllflfzét]d’h&’Wé’té’rﬁsféi‘;hb’lirig"; ””””””””””””” A S
Water Sample Testing 3 | 07-Jun-24 Mdun-24 |0 0 lfl''\'/\'l}ait'e'r''S'é{n'n'p'lé’Té’e’ti’h’g”’3 ”””” § """""""""""""""""""""""""""""""
Issuance of WW046 Part V(b) from WSD 0 Manze | 6’|’s;suah’c’e"ofwwozﬁe’p’aﬁ’v(")"ffom'wss ”””””””””””””””””””””””””
Issuance of WWO1005 Certificate for FS Water from WSD 0 15-Jun-24 """"""""" 6 "|'s's;ua'hae'af'\'/‘vW”O'1'00’5'C’éftifaa’t’e"far’Fs”vv’a’tér’ffdm'vv'sb """""""""""
Connect pipe insde WVB to Master Meter Cabinet 4 12-Jun-24 15-Jun-24 """""" = "Cb’hh’ééiblbé’hédéW\'/'B't'd'M'ééié'r'Méié’r’C’éb’h’ét """""""""""""""""
FS Lead-in Watermain 31 15Apr24  23May24 ﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁjﬁﬁﬁﬁﬁﬁﬁjﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
Submission WW046 Part IV for water connection 0 15-Apr-24 A Subm|33|on WW046 Part IV for water connection
Inspection for FS Lead-in watermain & issuance of WW046 partV | 12 27-Apr-24 N-May-24 |1+ i Ifiilmlhé’béb’t’lbfh ’fbfr’F’S’ Lead-in ’Wait’éfr’riéih’&’ is’éu’a’h’c’é ’df WWOJG’b’a’r’t’\’/’(”)"by’WSD ””””””””””””””””””””
Pipe Sterilization & Water Sampling 6 13-May-24 = 20-May-24 £ I s Attt R B I:IPlpe ’S’t’é’rlffz’éibh’&’wfét’ér"S”a’rh’plfnh’g’ ””””””””””””””””””””””””””””””””””””””””
Issuance of WW046 PartV (b) from WSD 0 2May-24 |0 i * iééljéh'dé'éf WWO&G’P’é’rt’ V(b)"fﬁbﬁ{ WSD """""""""""""""""""""""""""""""""""""
Water Sample Testing 3 2-May24 | 23May-24 | | oo I"Z’I”W’ait’éf’:’é’mblé ’Té’s’tih’g ””””””””””””””””””””””””””””””””””””””””””””””””””
Final T&C and FSI Inspection 50  31-May-24 30-Jul-24 | r e e e
Submit Application Form (FS501) 0 17-Jun-24 - SubmltApp Icatlon Form (F8501)
WVB - Overall T&C 26 31-May24 | 02-dul24 | e e —————— u”W’\’/B”O{/‘é’r’é{l ’TS‘;C ””””””””””””””””””””””””””
FSI Acceptance Inspection 24 03-Jul-24 30-ul24 | e I"FS’I’AE(iéb’t!a’h’c’é’Ihé’bé’c’t’lb’r{m
Issuance of FS Certificate 0 30-Jul24 | e 3’ K is’su’éh’c’ébf FS Cé’r’t{fi(:été ”””
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# | Actvity Name Dur Start Finish [ 2024
arch [ April [ May [ June [ July [ August
[ 177 | 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 05 [ 12 [ 19 | 26 | 02 [ 09 [ 16 [ 23 [ 30 | 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 18 [ 25

LAUNCHING SHAFT 86  01-Mar-24 17-Jun-24 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Cell1&2 32 09-May-24 17-dun24 [0 0 b
OHVD & Top Slab 32 | 09-May-24 17-dun-24 |0l e
Waterproofing + Backfiling stage 1 (-10.5 mPD) 32 09-May-24  17-Jun-24 || e e — = Waterproof 19+Backflllmg stage1(105 mPD)

Cut & Cover B OMMer2d s |
Trimming Roof Slab 24 O1Mar24  28Mar24  |=————- Timming RoofSiab

Roof Slab RC 30 02Apr24 | 08-May-24 IIRoofSlabRC ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Roof Slab formworks dismantling + waterproofing 18 09-May-24  30-May-24 | . | L e I"FibbdfSfab’fdr’m’v’v’dr’ké’dis’hié’rit’l‘l’rig?Wé’té’rb’r’dbﬁﬁg ”””””””””””””””””””””””””””””””
LSCC Manhole and Gully construction 12 3M-May-24  14-dun24 |0 t:I ””””””””” L SCC’M’é’n’hé’lé’éh’d’Gul’ly’é’dhé’tfub’tidh ””””””””””””””””””””””””””””
TBM TUNNELLING 172 31-Jan-24 30-Aug24 | e
$1282 Eastbound 163 12-Feb24  30-Aug24 | i 0L
CKL Seawall removal 151 12-Feb-24 M-Jul24 | e
Bay 1-3a seawall and spoil removal 108 = 12-Feb-24 29-May-24 |- : : : : : ‘ ‘ ‘ : : IBay13a seawalland sp0|l remTvaI

Bay 3b-4 seawall and spoil removal 43 | 30-May-24 (RO Y R T s — — — — '"Béy’3511’éé’é\'/v’éil'é’id’s’b6l’l’r'e’r’ridi/é’l """"""""
Utiities Relocation 02 OsMarze | Mg |
EB Tunnel Slurry pipe relocation up to CP11 @ 1CP / week 30 06-Mar-24* | 13-Apr24 [ : : ; | EB Tunnel Slurry pipe relocation up to CP11 @ 1CP / week

EB Tunnel Slurry pipe relocation up to CP16 @ 1CP / week 30 15-Apr-24 | 21-May-24 T”""E""’"E”""’E’""”E’I”"”f""”j’""’”["""f"""f’T’E’S’T’uhh’él’s’l’ur’ryblbé’r’e’l’déé’tiéh’u’b’t’d’C’PiB"@7”1’C’P’/’Wéék ”””””””””””””””””””””””””””””””
EB Tunnel Slurry pipe relocation up to CP21 @ 1CP / week 42 22May24 | 124 | 0 e ; ”””” ; ”””” ; ”””” ; ””” '""EB’Tuh’ﬁé’l’Siu’rfy’bibé"réib’cét’lb’ri’ub’t’dC’F’?ﬁ"@’i’c
TBM Excavation 108 15May-24 | 30-Aug24 ||
15 May 24 EB TBM re-start CH8632 R0900 0  15-May-24* | | | | | | | | | 015May 24 EB1BM re- startCH8632 R0900 §

CH 8632-8661 R0913 - Rock excavation 28.6m @ 1.4m/d 20 | 15-May-24 = 03-Jun-24 "CH86328661R0913Rockexcavatlon286m@14m/d ””””””””””””””””””
CH 8661-8687 R0925 - Rock excavation 26.4m @ 1.4m/d 19 | 30-Jun-24 wgl24 | 5 ”””” 5 ”””” ;" ”””” ; ”””” ;""’i"CH’SB’GT8’68’7"RO’92’5"’Rdc’k’e’x’éé’v’éhéhé
CH 8687-8709 R0935 - Rock excavation 22m @ 1.4m/d 15 | 19dul24 | 02Aug24 | | h e T T 1 T = ’j’C’H’8’6’8’7"870’9’R’093’5’"’R6
CH 8709-8748 R0953 - Rock excavation 39m @ 1.4m/d 28 | 03-Aug-24 30-Aug24 | o o I o o o ] "1 ”””””””””””””””
$1281 Westbound 20 31en24 | 2Aug24 | ool
WB TBM Main Drive repair 91 31-Jan-24 30-Apr-24 [EEEEEEEE——— \VB TBM Main Drive repair

01 May 24 WB TBM re-start CH8612 R0891 0  01-May-24 e 1’M’a’y"2’4’W’B"T’B’M’r’e"s’tér’t’CH’86’1’2"R’089’1"’§ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CH 8612-8778 R0966 - Rock excavation 166m @ 1.4m/d M9 O-May24 | 27-Aug2d | ————
SUB-SEA TUNNEL CROSS PASSAGE [CP] 38 19-Jun-24 02-Aug-24 | : 1 il e
Tympanum Civil Works 38 19-Jun-24 02-Aug-24 [: i il bbb e
Eastbound 24 | 06-Jul-24 02-Aug-24 |\ il
CP25 - EB - Tympanum Civil works CH8489 24 06-Jul-24 | 02-Aug-24 | | | | | | | | | | | | | | | | L 1 1 — CP25 EB Tympanum Ci
Westbound 28 Aewn24 | opad | T
CP25 - WB - Tympanum Civil works CH8499 28 19-Jun-24 22-Jul-24 || | | | | | | | | | | | | - = : : : - CPZS-WB Tympanum CIVIIworksC
INTERNAL STRUCTURES 115 15-Apr-24 30-Aug24 | | R
Service Gallery B 93 08May24  27-Aug24 | i L b e
Eastbound 60 | 22-May-24 | 01-Aug-24 | il e
EB SG0820 - SG0833 13 nos installation 28.6m 20 22-May-24 14-Jun-24 | : - = 1 1 'EB SG0820 SG083313 nOS |nstaIIat|on286m

EB ISIG re-start at SG0820E 0 02-Jul-24 [ o o (’6”EB"I’S’I’G”ré”s’té’r’t’éi’S’G’OB’?’OE ””””””””””””””””””””
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1 Planned Bar ED/2018/04 Trunk Road T2 and Infrastructure Works 31-Jan-24 |RevA  |SPa
I Critical Bar BOUYGUES
for Developments at South Apron TRAVAUX PUBLICS
Three Months Rolling Programme (Apr-24)




# | Actvity Name Dur Start Finish [ 2024
arch [ April [ May [ June [ July [ August
[ 177 [ 24 ] 3 [ 07 [ 14 [ 20 [ 28 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ o7 [ 14 [ 21 28 | 04 11 [ 18 [ 25
EB SG850 completion for CP2.2 installation 0 08-Jul-24 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 0 EB SG850 comple ion forCP2 2 nstallatlon
EB SGO833E - SGO845E 12 nos installation 26.4m 11 08-Jul-24 19-Jul-24 I_——IEBSG0833ESG0845E12n03|nstaIIat|
EB SG0845E - SG0855E 10 nos installation 22.0m 11 20-Jul-24 01-Aug24 |: & i L b e i‘”””jj"EB’SGO’84’5E’”SGO’SSS’E’T(
Westbound @ | OBMay2 | ZrAw2d || Tl
WB ISIG re-start at SG0814W 0  08-May-24 * WB ISIG | re- start at SG0814W
WB SG0814W - SGO88IW 75 nos installation 165m 93 | 08-May-24  27-Aug24 | e e —— 1\
=L 8 | AnMey24 | SbAwe2t | il
Eastbound 56 | 30-May-24 | 05-Aug-24 | il b N
EB Corbel re-start 0 30-May-24 ¢ EB Corbel re- start
EB Corbel construction CH 8290-8319 28.6m 19 30-May-24 21-Jun-24 W”W7W””mm7W”m””7W”””W7mmWw7mm7m””7m'm7mm7”W’"”mi"E’B"C’dr’béi'édh’s}t'r'uét]b’h'CH’8’2'90’8’31'9’2’8j6§'m ———————————————————————————
EB Corbel construction CH 8319-8345 26.4m 6 16-Jul-24 o Jul-24 | |:| | EB Cb’rbél”cb'hs'tiu'c'tidh'(jH 8319: '83'45
EB Corbel construction CH 8345-8367 22m 12 23-Jul-24 05-Aug24 | o i L b e — ﬁl”’E’B’ Cb’rb’él’ ’c’dh’s’tm’c’tidh’
Westbound B M2 Ag2e |
WB Corbel re-start 0  17-May-24 * WB Corbel rerstart
WB Corbel construction CH 8420-8585 165m 89 17-May-24 30-Aug-24 | ———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
T M4 ASAp2A 29Aug24 | L
Road Level 114 15-Apr-24 20-Aug-24 |10
Eastbound 114 15-Apr-24 20-Aug-24 |10
15-Apr-24 | 29-Aug-24 KHSR SN U SRR NS NS A NN NN RNt AUROUUS MUY VR AR VRS VRN 1 N S TR DU S I SRR S S
EB NCP Fire Board up to CP11 @ 13.2m/d 38  15-Apr-24  30-May-24 || - ' EB NCF’ Fire Board upto CPH @13 2m/d
‘ EB NCP Fire Board up to CP16 @ 13.2m/d 38 | 31-May-24 1e-Jul24 | il If ””””””””””””””””””””””””” — l"E’B"NC’P’Fi’ré’B’dé’rd”up’t’d’CP16@’1’3’2h’1’/d”
\ EB NCP Fire Board up to CP21 @ 13.2m/d 38 | 17-Jul-24 MAig2d | ey
Parapet Installation 66  22-May-24  08-Aug24 | i il i LL e
Eastbound 66 = 22-May-24 | 08-Aug24 | i bbb b n e
EB NCPS CH6640-8100 Parapetinstallation up to CP21 @ 10 Rin¢ = 66 22-May-24 08-Aug-24 ' : IEB NCPS CH66408
CKL Pilot Tunnel 48 16-Apr-24 13-Jun-24 | e
Westbound 48 16-Apr-24 Bdun24 | 0 bbb e
WB Pilot TBM bulkhead construction 2nd bulkhead (alap) 48 = 16-Apr-24  13-Jun-24 || A 1 | WB PllotTBM bJIkhead constructlon 2nd bulkhead (elap)
CHA KWO LING TUNNEL 121 09-Mar-24  06-Aug-24 ——————————————————————————————————————————————————————————————————————————————————————————————————————
Eastbound 101 25-Mar-24 20-Jul-24 | N e
Type A1/A2 Lining 32 25-Mar-24 06-May-24 | il
EB Type A1 to C1-C2 fwks adjustment 1st stage 16 25-Mar-24 | 16-Apr24 | | ! EB TypeA1 0C1 -C2 fwks adJustment1st stage
EB Type A to C1-C2 fwks adjustment 2nd stage 8 | 26Ap24 | OeMay24 | T E= :’"j'E’B”Typé’A’ﬂa'(;'1”(3'2'f\',\,'kgéajus;{méhfgh’d’s;t'égé ——————————————————————————————————————————————————————————————————————
Type C Wall& Crown B A2 | 2Apr24 ||| LT
EB Type C1 Crown (1 bay 8d/bay) 8 17-Apr-24 25-Apr-24 == EBType C1 Crown (1:bay 8d/bay)
Type C OHVD 18 0924 | 2924 |
EB Type C1 & 2 OHVD slab fwks assembly 18 09-Jul-24 29-Jul-24 | | EB Type C1& 2 OHVD slab fw
Ceslea 9 00Mar-24  04-Jui-24 ﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
Type A 93 | 09-Mar-24 Od4-Jul24 |0
WB Type A1 OHVD Fwk assembly 24 09-Mar-24 | 10-Apr-24 [= 1 1 ' WB Type A OHVE kaassembly | ‘ 1 1 ‘ ‘
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I Critical Bar

for Developments at South Apron
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BOUYGUES
TRAVAUX PUBLICS




# | Actvity Name Dur Start Finish [ 2024
arch [ April [ May [ June [ July [ August
[ 17 [ 2 [ 3 [ o7 [ 1 [ 21 [ 28 [ 05 [ 2 | 19 [ % | 0 09 [ 16 [ 25 | 30 [ o7 [ 14 [ 21 [ 28 | 04 [ 1 | 18 [ 2%

WB Type A1 OHVD Slab 45 11-Apr-24 04-Jun-24 | B : : : : : : : IW3TypeA1 OHVDSIab ‘ ‘ ‘ ‘ : : : :
WB Type A1 OHVD Slab fwk dismantling 24 05-Jun-24 04-Jul-24

CKL Internal Structures 97 06-Apr-24 01-Aug-24

Fire Board - Crown (TBC) 97 06-Apr-24 01-Aug-24

EB Type A Fire Board 22 06-Apr-24 02-May-24

WB Type A Fire Board 24 05-Jul-24 01-Aug-24

Fire Board - Road Level (TBC) 51 30-May-24 30-Jul-24

Branch Tunnnel Fire Board 22 | 30-May-24* 25-Jun-24

EB Type A Fire Board 22 04-Jul-24 29-Jul-24

WB Type A Fire Board 22 05-Jul-24 30-Jul-24

Footbridge - FB-03 84 26-Apr-24 06-Aug-24

FT-03 - Bearing Manufacturing 72 26-Apr-24 23-Jul-24

FT-03 - Installation of Structural Frames 30 03-Jul-24 06-Aug-24

FT-03 - Bearing Testing 12 24-Jul-24 06-Aug-24
EAST VENTILATION BUILDING [EVB] 138  14-Mar-24 30-Aug-24 | L L
EVB Construction 138 14-Mar-24 30-Aug-24 |l b e
Building Structure 135 = 18-Mar-24 30-Aug-24 | :p e
EVB - RC works (G/F Walls & Roof Slab) 84 | 18-Mar-24 02-Jul-24 | 1 == 1 1 1 1 1 1 1 1 1 1 1 1 1 T ' EVB RCworks (G/FWallséx RoofSIab) ‘ ‘
EVB - RC works (LG2 OHVD Slabs EB & WB) 60 24-May-24 03-Aug-24 777777 ' 77777777 77777777 77777777 7777777 — — 77777777 {NJN'”EVB”RC’Wf?ffk’S”(i-’G?”o’H
EVB - RC works (Roof Walls & Upper Roof) 58 08Jun-24 | M6-Aug24 | b e e e e e e ;”””"”EVB"RC’W
EVB - Removal of Tower Crane 12 17-Aug-24 30-Aug-24 77777777 o o 1 o o o ] o - ] — —
ABWF 198 M4-Mar24  S0Aug24 |1 Lo Lo o
EVB - ABWF works (LG2) 13 14Mar-24  28-Mar24 [ ———— EVB-ABWFworks (LG2)

EVB - ABWF works (LG1) 60  02-Apr24  t4dn24 | 0 PP —— I’"E’\’/B’’’A’B’\’/\’/’F’’v’vtirk’sl’(’L’GT)’ ”””””””””””””””””””””””””””””””
EVB - ABWF works (G/F) 66 14-Jun-24 30-Aug-24 777777 '”; 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
E&M % 14-Mar24 | 12-Ju-24 fﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁfIﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁfIﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁfﬁﬁﬁfﬁﬁﬁfﬁﬁ
EVB - E&M works (LG2) 24 02-Apr-24 | 30-Apr24 | | | == 1 1 —1 EVB- E&Mworks (LG2),

EVB - E&M works (LG3) 60  14-Mar-24 | 29-May-24 "IVBE&Mworks(LG3) ”””””””””””””””””””””””””””””””””””””””””””
EVB - E&M works (LG1) 60 30-Apr-24 12-Jul-24 ' 77777777 77777777 77777777 77777777 ;”777747EV’B’”E&Mfwféfké’(";@’) 777777777777777777777777777
Footbridge FB03 6 | 25May2d | zAuga4 |
Installation of Structural Frames 30  25-May-24 29-Jun-24 | . : : : : ; InstaIIat|on ofStructuraI Frames

Bridge Deck Construction + Bearing Installation 36 02-Jul-24 12-Aug-24 77777777 o - ' 77777 — — — — — ;”'WB’ffldfgéﬁébkcaf
EVA& LU % | A OsAig24 |
EVA Connection Deck Construction + UU 9%  11-Apr-24 05-Aug-24 | | . : : : : : : : : : : : : : : : :'EVACOHHGC“O” Deck (
Essential Criteria for FSI 62 14-Jun24  27-Aug24 |l
Power Engerization 54 14-Jun-24 16-AUQ-24 | & e
CLP Rm - ABWF works 18 14-Jun-24 05-Jul-24 | | | | | | | | | | | | | . 1 1 'CLPRm ABWFworks

CLP Rm - E&M works & CLP Pre-inspection 36 06-Jul-24 16-Aug-24 77777777 - - 1 'f‘ 77777777 — — ‘ 77777777 'CLPME
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# [ Actvity Name Dur Start Finish |arch I = | . I 2024 — I - I —
[ 17 [ 24 [ 31 [ 07 | @ [ 21 [ 28 [ 06 | 12 | 19 [ 2 [ 02 | 09 [ 16 [ 25 | 30 [ 07 [ 14 [ 21 | 28 | 04 [ 1 [ 18 [ 2%
CLP Final Inspection / CLP Tx Rm - Handover to CLP 0 16-Aug-24 | : : : : : : : : : : : : : : : : : : : : : . ®:CLP Final In
Dangerous Goods Licenses 18 g9t | 20du2a |
Fuel Tank Room - ABWF works 18 29-Jun-24 20-Jul-24 | | I Fuel Tank Room - ABWF works
Water Supply 8 2 arAige |
FS Lead-in Watermain 48 02-Jul-24 7-Aug-24 |
External Watermain (TBC) 48 02-Jul-24* 27-Aug-24 | | = 1 1 1 1 : : — B
Submission WW046 Part [V for water connection 0 27-Aug-24 77777777 77777777 77777777 77777777 77777777 77777777 77777777 77777777 77777777 77777777 77777777 ’E
E&M INSTALLATION 137 4-Mar-24  29-Aug24 | |
E&M 133 4-Mar-24  24-Aug24 |1 b
DPR + SUS (Westbound + Eastbound) 72 30-Apr-24 26-Jul-24 |l
Westbound 48 30-Apr-24 27-Jun24 | L n
WB CPS E&M Bracket 24 30-Apr-24* | 29-May-24 | e 1 1 — NBCPSE&MBracket
WB NCPS E&M Bracket 24 30-May24 | 27-un24 | o i L b e — ] ””” I’’’j\/’\’B’f\l’C’l‘j’S’’E’fiil’\‘/’l’B"ré’él%é’t ”””””””””””””””””””””””
Esstbound B 3May24 | 2uk24 |
EB CPS E&M Bracket 24 30-May-24 27-Jun-24 | | | | | | | | | | | R ‘ ‘ — EB CPS E&M Bracket
EB NCPS E&M Bracket 24 28-Jun-24 26-dul24 | i o = — — f"’"V(EB’NC’F”S"E’&MBr’éé’Két’ ””””””
fstsection CHE703-7109 - (406m) WBCPS &NCPS +EBCPS 101 20Mar24  24-ul24 || |
E&M Installation (BYME) 101 20-Mar-24 24-Jul-24 |0 b
( CPside | 64| 20Mar-24 | 08-Jun-24 KIS SN S SO S NN N S NN A I N A N A M PR N A TR S
Cable delivery arrival site 0 20-Mar24* | @ 'Cé'bl'é 'déil'iéfy'éifIVél' éifé """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Cable Laying - CPS 10 = 20-Mar24 = 03-Apr24 | ’"]""”’]”Z”I"C‘éb’lé”Léy{hQ’ - CPS ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Cable Fixing - CPS 24 05-Apr-24  03-May24 | | | C//—————— "’CébléFlilh’Q”CF’S”l ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Cable Jointworks - CPS 20 17-May-24 | 08-Jun-24 "CableJomtworksCPS ””””””””””””””””””””””””””””””””””””
mﬁEfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁfffﬁfffffff
OHVD Sofft Fire Board completion (BTP) 0 20-Mar-24 | | # OHVD Sofft Fire Board Jébihblétibﬁ (BTP} ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Black paint painting 6  20-Mar24  26-Mar-24 ’{’"Iii"BI’é’kbéiﬁfbéihﬁﬁg ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Linear Heat Detection Cable bracket, Containment Installation - ( = 28 = 27-Mar-24 ~ 03-May-24 | | E——————————— '"’L’Ih’éé’r’H’éé’t’D’ét’éCﬁ’dh”C’éb’lé’bfé’éké’t’Cb’rit’éihfrié’rifihé’té’ll’ét’b’ri"OHVDmi ””””””””””””””””””””””””””””
Tunnel Damper Wiring Works - OHVD 30 04-May24  08Jdun24 |1 | | B ]’""’i"T’U’rihé’l’D’éhib’e’fW"Iﬁhg’W’dr’ké”OHVD ””” A
Final Circuit Installation - OHVD 24 22May24 | 19dun24 | i e e f"""F’ih’éI’Cfr’di{t’l’héiél’létibﬁ"OH’VD ”””””””””””””””””””””””
Tunnel Lighting Installation - OHVD 24 20-Jun-24 18-ul24 | - /= — — f’"’i"T’Urihé’I’LiQh’tihdihé’té’ll’ét’b’ri”@HVD ””””
30-Apr-24 ﬁifﬁﬁﬁIﬁﬁﬁﬁﬁﬁEﬁﬁﬁﬁffﬁﬁﬁﬁﬁﬁfﬁﬁﬁfﬁﬁiﬁﬁﬁﬁﬁfiﬁfﬁﬁﬁfﬁﬁﬁﬁﬁfifﬁﬁﬁfiﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁfﬁiﬁfﬁﬁﬁfﬁﬁfﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁf]ﬁﬁﬁfﬁﬁﬁ]ﬁﬁﬁﬁﬁfﬁ]ﬁﬁfﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁfﬁfffﬁfffffff
NCPS Bracket completion 0 14-May-24 T""TWT"’"T""’T"”T""’T"”T"""’i"?NC’F”S"B’ré’c’ké’t’c’bhiblé’tiéh ”””””””””””””””””””””””””””””””””””””””””””””””””
E&M Bracket 12 30-Apr-24*  14-May-24 E:l ””””””””””” ’E’&M’Br’éék’ét ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Cable Laying - NCPS 10 16-May-24 = 27-May-24 E::ICableLaymgNCPS ””””””””””””””””””””””””””””””””””””””””””””
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# | Actvity Name Dur Start Finish [ 202

ar[dq17 [ [|31 [ o7 [Apr1"4 [ 21 ] is [ 06 ]| 1“3”1 E 26|[ 2| 09Ju|ne16 [ 3 [|30 [ o7 [Ju1|¥1 [ 21 zé [ 04 [A1u1gusi 8 [ %

Cable Fixing - NCPS 14 28-May-24 13-Jun-24 | | | | | | | | | | - ———1 Cable lemg NCPS ‘ ‘ ‘ | | | |
Smartone / CSL / GOFS by others 24 14-Jun-24 24 | e I’] ”””” — — f""i”Shﬁér’tb’hé’/”CSL’/’SOF’S’by’dtHér’é”g ”””””””
Cable Jointworks - NCPS 0 Q24 2du2d | ]"’""Cé'bl'e"Jéihi'V'vb'rké”N'CF"S """"""
~ 2nd section CH7109-7607 - (498m) WB CPS & NCPS + EB CPS 117 = 15-Mar-24 07-Aug-24 e e e A A A T A A [ S S S

E&M Installation (BYME) 110  15-Mar-24 30-Ju-24 | i

,i,,,,,,,i,,_,,,,3,,,,ﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁjﬁﬁﬁﬁﬁﬁﬁ}ﬁﬁﬁﬁﬁﬁﬁ}ﬁﬁﬁﬁﬁﬁﬁ}ﬁﬁﬁﬁﬁﬁﬁjﬁﬁﬁﬁﬁﬁﬁ}ﬁﬁﬁﬁﬁﬁﬁ}ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁfﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁ}ﬁﬁﬁﬁﬁﬁ
Cable Laying - CPS 10 = 05-Apr-24  16-Apr24 | | I:I ”””””””” C ’ébié”LéYI’hQ’-’Ci?S ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Cable Fixing - CPS 24 17-Apr-24 | 16-May-24 I ””” I”Cé’bl’é’F’l’XIh’g”CF’S’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Cable Jointworks - CPS 20 17-May-24 | 08-Jun-24 IICabIeJomtworksCPS ”””””””””””””””””””””””””””””””””””””””””””
ommsom 10| iovar2s |_ouu2+ KSR IS U NN U N {1
OHVD Soffit Fire Board completion (BTP) 0 15-Mar-24* >”0’H’VD"Sb’f’f’t’Fir’e"Bb’éfd’éb’m’ril’ét’lb’ri’(’B’T’F”)’"§ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Black paint painting 6  27-Mar-24 | 06-Apr-24 ’f"m"E"’i"—f;f’Blféék’b’a’irit’bél’ritflhfg ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Linear Heat Detection Cable bracket, Containment Installation - ( 30~ 08-Apr-24 = 13-May-24 IILmear ’H’e’a’t’ Déi’e’citib’ri Cé’bl’é’bfé’c’két’ ”C’dh’télh’hiéh’t’I’ris’iél’lé’tidh’"O’I’-I’\’/D ””””””””””””””””””””””””””””
Tunnel Damper Wiring Works - OHVD 30 A7TMay24  2dun24 [ L e ;"""i"’T’U’rihé’l"b’ér’hb’ér’Wlh’ri‘g’W’dr’ké”OH\’/’D ”””””””””””””””””””””
Final Circuit Installation - OHVD 24 03-Jun-24 02-Jul24 | ] e — — f’T’F’lhél’Cu’r’c’u{t’l’riéiéilla’tib’ri"OH’\’/’D§ ”””””””””””””””””
Tunnel Lighting Installation - OHVD 24 | 03-Jul-24 30-Jul-24 ”””” o o J I — — S— f’T’T’Uh’riéi’L’ug’hh’hg’l’héiéil’a’tbh’"C
ﬁiﬁﬁﬁﬁﬁﬁﬁEﬁﬁﬁﬁﬁﬁﬁEﬁﬁﬁﬁﬁﬁﬁEﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁEﬁﬁﬁﬁﬁﬁﬁEﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁjﬁﬁﬁﬁﬁﬁﬁffﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁ}ﬁﬁﬁﬁﬁﬁﬁIﬁﬁfﬁﬁﬁ{ﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁ
NCPS Bracket completion 0 29-May-24 0NCPSBracketcompIet:on ”””””””””””””””””””””””””””””””””””””””””””””””””
E&M Bracket 12 16-May24 = 29-May24 |: i o B/ L’&’M’Bféb’két’ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
HV Cable Pulling - NCPS (Parapet location) 30 | 09-Apr-24 | 14-May-24 ’{""’"}7’""’}7"’"’g’T"’f’"""f"""’f’"’""]"’""’]"T’H\’/’Céb’l’e’Puilih’j"N’C’F”S"(Pé’ré’péi’lb’c’éﬁéh) ””””””””””””””””””””””””””””””””””””””””””””””””
Cable Laying - NCPS 10 | 30-May-24  11-Jun-24 ””” t — Céb’lé”L’éyihg”’NCPS ”””””””””””””””””””””””””””””””””””””””””””
Cable Fixing - NCPS 14 14-Jun-24 29-Jun-24 ””” — — — i"C’ébié"Fikihg"”N’C’F’?{ ””””””””””””””””””””””””””””
Cable Jointworks - NCPS 20 | 02-Jul-24 4-4ul24 | o o I ””” — — f"’i’Cé’bl’e"Jdihin’r’ks’"N’CPS ””””””
Smartone / CSL / GOFS by others 24 02-Jul-24 20-ul24 | L L e 1"1"la’rﬁé’riéh’é’/”C’S’L"/’GOF”S’by’dih
UETI(EEET 93 AT-Apr24  OT-Awg24 |l bl
TCSS access date CPS 0 17-Apr-24 - #TCSSactessdateCPS = [
TCSS access date OHVD soffit 0  14-May-24 OTCSSaccessdateOHVDsofrt ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
TCSS access date NCPS 0  12-Jun-24 0TCSSaccessdateNCPS ”””””””””””””””””””””””””””””””””””””””
CPS g i7pr2e | ta-un-2¢ SN NN N0 O N D A U N U O U U U DS N

- TCSSintalafonCPS 48 {7Apr24  twn2e | B TCSSistallonCPS |
EONRCTEMME

| TCSSinstalafon OHVD sofft 48 Mey24 4 | 0 o B TCSSinstalalon O\D sofit
S mﬁ§ﬁﬁﬁﬁﬁﬁfﬁ?ﬁﬁﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁﬁﬁﬁf?ﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁ
7 TCSS installation OHVD NCPS 8 1224 0T-Aug24 | | ‘ ‘ — TCSSinstalation OH
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# | Actvity Name Dur Start Finish [ 2024

arch [ April May June [ July [ August
[ 17 [ 28 [ 31 [ o7 [ 14 [ 21 [ 28 [ 065 [ 12 | 19 [ 2 [ 02 | 09 [ 1 [ 25 [ 30 [ o7 | 4 [ 21 [ 28 [ 04 [ 11 [ 18 [ 2
3rd section CH7607-8107 - (500m) WB CPS & NCPS + EB CPS 130 15Mar24 | 22Aug24 | . | . . . . . . I . - 1 - T ‘,,,,,,,, ‘,,,,,,,, o
E&M Installation (BYME) 130  15-Mar-24 22-Aug-24 | b
27-Mar-24 | 04-Jul-24 | O S N SO SO U AURUS U ATTNY WU LIOUUns WU U NN NUUIE ROV UUNUTS UV O N U N R
E&M Bracket installation 24 | 27-Mar24 | 27-Apr24 | ——— 3 ’E’&MJB’ré’c’kéfihfsftél’Iéibh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Cable Laying - CPS 10 29-Apr24  10-May24 | i lf::l’ : "’"W"Cé’blfe’ ’Léylh’Q”CP’S ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Cable Fixing - CPS 24 11-May24 | 08-Jun24 | o 'f"’"*"""’“"’"’*’"""f"C’ébié’Fi*I’riQ"”C’Fs’S ””””””””””””””” A
Cable Jointworks - CPS 20 11-Jun-24 O4-dul-24 |+ e f’Cé’bl’é’Jéiﬁi’v’vb’r’ké"CF”S’ ”””””””””””””””””””””
OHVD Sofit 130 | 15-Mar-24 | 22-Aug-24 | Iﬁfffffffffffffﬁfffffffffffﬁffffﬁﬁfffffffffffffffffffﬁffﬁfﬁfffffffffffﬁfffﬁffffffffﬁffffffffffffffff
OHVD Soffit Fire Board completion (BTP) 0 15-Mar-24* >’rO’HVD"Sbi‘fi’Fifé’Bééfd’éb’r‘nbléﬁb’ri’(‘B’T’F”) ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Black paint painting 6 08-Apr-24 13-Apr-24 I:IBlack b’élﬁt’ b’élfriﬁh’d ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Linear Heat Detection Cable bracket, Containment Installation - = 30 15-Apr-24 21-May-24 ' 777777777777777777777777777777777777777777 ! 7Lihééf’H’;é{’Détééﬁbﬁ Céb"é’b’réb’kéf7Cbh’t’éhf’ﬁéh’t’|7hgté"éfbﬁ 7 70’H’V’D 777777777777777777777777777777777777
Tunnel Damper Wiring Works - OHVD 30 11-Jun-24 e-du24 | e [‘ ””””””””” "”T’Uhh’éi’Dé’rﬁbi‘r’W’Iﬁh’QWb’rké’"dH’Vﬁ ””””
Final Circuit Installation - OHVD 24 27-Jun-24 250ul24 | L L L — ;""’"""""""""i"F’irié"Cifél’ilt’1h’sfté’||’éﬁ6h"0HVD"”
Tunnel Lighting Installation - OHVD 24 | 26-Jul-24 22-Aug24 |1 A L "Tunne
| NonCPsie [ 60 | 30-May-24 | 09-Aug-24 ﬁ[ﬁﬁfﬁffﬁ:ﬁﬁffﬁfffffffffffffﬁﬁﬁfﬁffﬁffﬁfﬁffﬁffﬁfﬁ]ﬁfﬁﬁf[ffﬁfﬁffﬁffﬁfffffiffﬁffﬁffffffﬁffﬁffﬁfﬁfffffffffff
NCPS Fire Board completion 0 13-Jun-24 ONCPSFIreBoardcompIetlon ””””””””””””” A
E&M Bracket 12 30-May-24 | 13-Jun24 | bbb C :lE&M ’Bféb’kéi ””””””””””””””””””””””””””” e
Cable Laying - NCPS 10 14-dun-24 | 25-dun24 | | nn o rn —— Cé’t’I’é’L’éi‘/ihQ’"N’CP’S ””””””””””” A
Cable Fixing - NCPS 14 | 26-Jun-24 1dul24 | e — :l ”””””””” c ébl’é’Fi*I’riQ"’N’CP’S] ”””””””””””””””””
Smartone / CSL / GOFS by others 24 | 13-Jul-24 09-Aug24 | e "Smarthe/ ’CS’L’/’ G
5th section CH8550-8979 - (426m) WB & EB CPS + NCPS o4 14-Mar-24 15-Apr24 | e
E&M Installation (BYME) 24 14-Mar-24 1 5-Apr-24 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

ble F|X|ng NCPS

1 Planned Bar
I Critical Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works

NCPS Fire Board completion 0 14-Mar-24*

E&M Bracket 24 14-Mar-24 15-Apr-24

~ Sub-sea Eastbound NCPS 72 31-May-24 24-Aug-24

1st section CH6703-7109 - (406m) 31-May-24 24-Aug-24
3tvay24 | 2khug2t [

1st Fixing 24 31-Mav-24 28-Jun-24

E&M Bracket 24 31-May-24 28-Jun-24

2nd Fixing 48 29-Jun-24 24-Aua-24

Cable Laying - NCPS 10 29-Jun-24 11-Jul-24

Cable Fixing - NCPS 14 12-Jul-24 27-Jul-24
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# | Actvity Name Dur Start Finish [ 2024
arch [ April [ May [ June [ July [ August
[ 77 [ 24 [ 3 [ 07 [ 14 [ 21 [ 28 [ 05 | 12 [ 19 | 26 [ 02 | 09 [ 6 [ 238 | 30 [ o7 | 14 [ 21 [ 28 | 04 [ 11 | 18 [ 2
Cable Joint works - NCPS 20 29-ul24 20-Aug24 [ b T o | R | Cable Ji
Smartone / CSL / GOFS by others 24 29ul24 | 2a-Aug24 | L e Sy
__2nd section CH7109-7607 - (498m) 10 fd-Aug24  24-Aug24 |
E&M Installation (BYME) 14-Aug24 | 24-Aug-24 R R O I e I I T e O I T T e
2nd Fixing 10 14-Aua-24  24-Aua-24 |l
Cable Laying - NCPS 10 14-Aug24  24-Aug24 | N o B/ Cat
Tunnel Cladding 60 20dn24 | Mg ||
EB CPS +WB CPS/INCPS CH6640-7109 Cladding Frame installation 30 20-Jun-24 25-Jul-24 | | 3 3 3 § § § 3 3 3 3 3 = : : ; ——1 EB GPS +WB CPSINCPS CH664C
EB CPS +WB CPSINCPS CH7109-7607 Cladding Frame installation 30~ 03-Jul-24 06-Aug24 | L e - - | === — — l'EBCPS+WBCPS/N<
EB CPS +WB CPSINCPS CH7607-8109 Cladding Frame installation 30 = 26-Jul-24 29Aug-24 |1 h e '”;"”‘"] """" — — —
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CONTRACT NO. ED/2020/03
TRUNK ROAD T2

TRAFFIC CONTROL SURVEILLANCE SYSTEM AND ASSOCIATED WORKS
THREE MONTH ROLLING PROGRAMME

Appendix Il B - Three Month Rolling Programme

Activity ID

I Activity Name

Original Duration

_ 01-Apr-24 | 09Jan-25 | 03-Aug-23 | 31-0¢t-26 | O1Mar-23 | | |

Early Start

Early Finish

Late Start

Late Finish

Actual Start

Actual Finish

[ Predecessor Details

2024

IGTECH Services (Hong Kong) Limited

Access Dates 01-Apr-24  28-May-24 23-May-24 24-Sep-26
AC1000 Portion 1 - South Apron Up to SUS 0 01-Apr-24 27-May-24
AC1010 Portion 2 - LSCC, WVB & Adit, EVB 0 01-Apr-24 24-Sep-26
AC1020 Portion 3 - CKL Branch Tunnel in TKO-LTT Site 0 01-Apr-24 04-Jan-25
AC1030 Portion 4 - TKO-LTT (LT Interchange) 0 01-Apr-24 23-May-24
AC1050 Portion 2 - LS - CKL Tunnel CH 6+568 to CH 7+100 0 01-Apr-24 28-Sep-24
AC1040 Underpass S21 0 04-Apr-24 26-Apr-25
AC1060 Portion 2 - LS - CKL Tunnel CH 7+100 to CH 7+600 0 13-Apr-24 29-Aug-24
AC1070 Portion 2 - LS - CKL Tunnel CH 74600 to CH 8+100 0 28-May-24 15-Oct-24
Summary by Cost Center 433 01-Apr-24 09-Jan-25 03-Aug-23 31-Oct-26 01-Mar-23
Cost Center B - Central System 273 01-Apr-24  26-Sep-24 01-Nov-23  11-Apr-25 01-Aug-23
SC1060 Configuration for Central System 76 01-Apr-24 = 20-Apr-24  31-Aug-24 | 31-Aug-24 01-Aug-23 EM1150: SS
SC1050 FAT of Central System 59 01-Apr-24 = 20-May-24 01-Nov-23 | 30-Sep-24 @ 31-Oct-23 EM1150: FS
SC1070 SCT Plan Submission & Approval for Central System 84 28-May-24 = 04-Sep-24 = 02-Dec-24 @ 14-Mar-25 DS2940: SS
SC1080 Site Installation of Central System 64 28-May-24 = 12-Aug-24 = 08-Oct-24 | 17-Feb-25 SW1100: SS, SW1120: SS, SW1960:
SS, SW1090: S5, SW1670: SS,
SW1770: SS
SC1090 SAT Plan Submission & Approval for Central System 78 26-Jun-24 | 26-Sep-24 @ 07-Jan-25 11-Apr-25 DS3500: SS
Cost Center C - Traffic Control Devices 111 01-Apr-24  30-Jun-24 16-Aug-24 16-Aug-24 31-Aug-23
SC1150 Installation Drawing Preparation, Submission & Approval for Traffic 72 01-Apr-24 = 26-Apr-24  16-Aug-24 | 16-Aug-24 31-Aug-23 DS5890: SS
Control Devices
SC1190 Equipment Manufacturing & Delivery for Traffic Control Devices 135 01-Apr-24 = 30-Jun-24  16-Aug-24 | 16-Aug-24 16-Sep-23 EM1320: SS
Cost Center D - Communication System 222 01-Apr-24  12-Aug-24 08-Oct-24  14-Mar-25 01-Oct-23
SC1320 Equipment Manufacturing & Delivery for Communication System 104 01-Oct-23 = 07-Mar-24 EM1040: SS
SC1310 FAT of Communication System 10 29-Feb-24 = 07-Mar-24 |EM1040: FS
SC1340 SCT Plan Submission & Approval for Communication System 84 01-Apr-24 12-Jul-24 24-Oct-24 | 14-Mar-25 DS3020: SS
SC1350 SAT Plan Submission & Approval for Communication System 80 16-Apr-24 22-Jul-24 07-Nov-24 | 13-Feb-25 DS3580: SS
SC1330 Site Installation of Communication System 56 06-Jun-24 = 12-Aug-24 | 08-Oct-24  17-Feb-25 SW1100: SS, SW1120: SS, SW1960:
SS
Cost Center E - CCTV System 383 01-Apr-24  09-Jan-25 01-Nov-23  31-Oct-26  01-Mar-23
SC1410 Installation Drawing Preparation, Submission & Approval for CCTV 99 01-Apr-24 = 26-Apr-24  31-Oct-26 | 31-Oct-26 @ 01-Mar-23 DS5970: SS
System
SC1450 Equipment Manufacturing & Delivery for CCTV System 89 01-Apr-24 | 24-Apr-24  11-Aug-24 | 11-Aug-24 01-Aug-23 EM1050: SS
SC1440 FAT of CCTV System 96 01-Apr-24 = 26-Apr-24 = 01-Nov-23 | 13-Aug-24 | 31-Oct-23 EM1050: FS
SC1430 FAT Plan Submission & Approval for CCTV System 72 01-Apr-24 | 24-Apr-24 = 10-Aug-24 @ 10-Aug-24 | 13-Dec-23 DS4050: SS
SC1460 SCT Plan Submission & Approval for CCTV System 84 01-Apr-24 12-Jul-24 | 03-Sep-24 | 09-Jan-25 DS3060: SS
SC1480 SAT Plan Submission & Approval for CCTV System 84 30-May-24 06-Sep-24 = 01-Nov-24 @ 12-Feb-25 DS3620: SS
SC1470 Site Installation of CCTV System 162 28-Jun-24 = 09-Jan-25 10-Sep-24 | 05-Mar-25 SW1060: SS, SW1940: SS
Cost Center F - PABX System 305 01-Apr-24  07-Oct-24  08-Oct-24  24-Apr-25  27-Jul-23
SC1560 Installation Drawing Preparation, Submission & Approval for PABX 68 01-Apr-24 | 26-Apr-24 | 08-Oct-24 = 08-Oct-24 27-1ul-23 DS6010: SS
System
SC1580 Equipment Manufacturing & Delivery for PABX System 105 01-Aug-23 @ 19-Mar-24 EM1060: SS
SC1570 FAT of PABX System 10 18-Mar-24 = 19-Mar-24 EM1060: FS
SC1600 SCT Plan Submission & Approval for PABX System 84 01-Apr-24 12-Jul-24 18-Oct-24 = 12-Mar-25 DS3100: SS
SC1610 SAT Plan Submission & Approval for PABX System 84 28-Jun-24 | 07-Oct-24 | 13-Jan-25 @ 24-Apr-25 DS3660: SS
Cost Center G - ET System 200 01-Apr-24  21-Sep-24  22-Jun-24  12-Mar-25 01-Aug-23
SC1710 Equipment Manufacturing & Delivery for ET System 105 01-Aug-23 | 12-Mar-24 EM1070: SS
SC1700 FAT of ET System 10 11-Mar-24 | 12-Mar-24 EM1070: FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r B Actual Work 31-Mar-24 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details = = 2024 - —
27 28 29 30
SC1690 Installation Drawing Preparation, Submission & Approval for ET 72 01-Apr-24 = 27-Jun-24 | 22-Jun-24 = 27-Dec-24 DS6050: SS ]
System N Y e
SC1730 SCT Plan Submission & Approval for ET System 84 01-Apr-24 12-Jul-24 17-Sep-24 = 11-Jan-25 bs3i40:ss Ny 4 ——
SC1740 | SAT Plan Submission & Approval for ET System 84 14-Jun-24 | 21-Sep-24 | 29-Nov-24 = 12-Mar-25 ps37o0:ss | ) T
Cost Center H - PA System 305 01-Apr-24  07-Oct-24  23-Sep-24  10-Apr-25 31-Aug-23
SC1820 Installation Drawing Preparation, Submission & Approval for PA 72 01-Apr-24 = 26-Apr-24 | 23-Sep-24 = 23-Sep-24 = 31-Aug-23 DS6090: SS
System
SC1850 SCT Plan Submission & Approval for PA System 84 01-Apr-24 12-Jul-24 03-Oct-24 | 12-Feb-25 ps3igo:ss |y I — "
SC1870 SAT Plan Submission & Approval for PA System 84 28-Jun-24 | 07-Oct-24 | 28-Dec-24  10-Apr-25 ps3z40:ss | E
Cost Center | - Radio System 269 01-Apr-24  07-Oct-24 01-Feb-24 08-Mar-25 01-Aug-23
SC1970 Equipment Manufacturing & Delivery for Radio System 119 01-Apr-24 | 23-Apr-24  14-Oct-24 | 14-Oct-24 = 01-Aug-23 EM1090: SS
SC1950 FAT Plan Submission & Approval for Radio System 60 01-Apr-24 | 23-Apr-24 | 14-Oct-24  14-Oct-24 @ 28-Dec-23 DS4350: SS
SC1960 FAT of Radio System 14 01-Apr-24 | 25-Apr-24 = 01-Feb-24 | 16-Oct-24  31-Jan-24 EM1090: FS
SC1930 Installation Drawing Preparation, Submission & Approval for Radio 60 01-Apr-24 = 13-Jun-24 22-Jul-24 23-Oct-24 DS6130: SS
System
SC1980 SCT Plan Submission & Approval for Radio System 84 01-Apr-24 12-Jul-24 27-Aug-24 @ 08-Mar-25 DS3220: SS
SC2000 SAT Plan Submission & Approval for Radio System 84 28-Jun-24 | 07-Oct-24 | 22-Nov-24 @ 05-Mar-25 DS3780: SS
Cost Center J - Detection System 202 01-Apr-24 12-Jul-24 01-Nov-23  31-Oct-26 24-May-23
SC2060 Installation Drawing Preparation, Submission & Approval for 124 01-Apr-24 = 12-Apr-24 | 31-Oct-26 @ 31-Oct-26 @ 24-May-23 DS6170: SS
Detection System
SC2100 Equipment Manufacturing & Delivery for Detection System 90 01-Apr-24 = 20-Jun-24 | 11-Aug-24 11-Aug-24 @ 01-Aug-23 EM1100: SS
SC2090 FAT of Detection System 87 01-Apr-24 = 22-Jun-24 | 01-Nov-23 | 13-Aug-24 31-Oct-23 EM1100: FS
SC2080 FAT Plan Submission & Approval for Detection System 66 01-Apr-24 = 20-Jun-24  24-May-24 | 10-Aug-24 DS4450: SS
SC2110 SCT Plan Submission & Approval for Detection System 84 01-Apr-24 12-Jul-24 | 09-Sep-24 | 17-Jan-25 DS3260: SS
Cost Center K - Manual Fallback System 186 01-Apr-24  13-Sep-24 09-Sep-24 14-Mar-25 01-Aug-23
SC2220 FAT of Manual Fallback System 60 01-Apr-24 | 30-Apr-24  09-Sep-24 | 09-Sep-24 @ 01-Aug-23 EM1640: SS
SC2190 Installation Drawing Preparation, Submission & Approval for Manual 60 01-Apr-24 | 26-Apr-24  08-Jan-25 | 08-Jan-25 @ 31-Aug-23 DS6210: SS
Fallback System
SC2200 Post FAT Configuration for Manual Fallback System 90 01-May-24 | 29-lul-24 10-Sep-24 = 08-Jan-25 EM1540: FS
SC2250 SCT Plan Submission & Approval for Manual Fallback System 84 08-May-24 = 16-Aug-24 17-Sep-24 | 14-Mar-25 DS3300: SS
SC2270 SAT Plan Submission & Approval for Manual Fallback System 84 06-Jun-24 = 13-Sep-24 | 18-Oct-24 @ 25-Jan-25 DS3860: SS
Cost Center L - Speed Enforcement System 108 01-Apr-24 09-Aug-24 23-Sep-24 11-Apr-25
SC2340 Installation Drawing Preparation, Submission & Approval for Speed 60 01-Apr-24 = 13-Jun-24 | 23-Sep-24 | 01-Mar-25 DS6290: SS
Enforcement System
SC2370 SCT Plan Submission & Approval for Speed Enforcement System 84 01-Apr-24 12-Jul-24 30-Nov-24 = 22-Mar-25 DS3380: SS
SC2380 Reliability Test Plan Submission & Approval for Speed Enforcement 84 30-Apr-24 = 09-Aug-24 30-Dec-24 | 11-Apr-25 DS3940: SS
System
Cost Center M - Power Distribution System 282 01-Apr-24 07-Sep-24  28-Sep-23  21-Nov-24  30-Aug-23
SC2460 Installation Drawing Preparation, Submission & Approval for Power 60 01-Apr-24 | 26-Apr-24 | 27-Jun-24 27-Jun-24 | 30-Aug-23 DS6370: SS
Distribution System
SC2470 Equipment Manufacturing & Delivery for Power Distribution System 98 01-Apr-24 = 30-May-24 | 28-Sep-23 @ 12-Aug-24 @ 27-Sep-23 DS2592: FS
SC2490 SCT Plan Submission & Approval for Power Distribution System 84 31-May-24 07-Sep-24 = 13-Aug-24 21-Nov-24 DS3420: SS
Cost Center N - Government Optical Fibre System 332 01-Apr-24 07-Sep-24 03-Aug-23  28-Apr-25 02-Aug-23
SC2560 Equipment Manufacturing & Delivery for Govemment Optical Fibre 111 01-Apr-24 | 30-May-24 03-Aug-23 | 19-Nov-24 @ 02-Aug-23 DS2650: FS 200
System
SC2550 Installation Drawing Preparation, Submission & Approval for 60 01-Apr-24 | 13-Jun-24 | 07-Sep-24 = 19-Nov-24 DS6330: SS
Government Optical Fibre System
SC2580 SCT Plan Submission & Approval for Government Optical Fibre 84 31-May-24 = 07-Sep-24 @ 16-Jan-25 = 28-Apr-25 DS3460: SS
System
Operation Facilities 125 01-Apr-24 14-Jul-24 22-May-24 20-Jan-25 01-Aug-23
SC2660 FAT of Operation Facilities 78 01-Apr-24 14-Jul-24 | 31-Aug-24 | 31-Aug-24 01-Aug-23 EM1560: SS
SC2630 Installation Drawing Preparation, Submission & Approval for 60 01-Apr-24 = 13-Jun-24 | 09-Nov-24 @ 20-Jan-25 DS6250: SS
Operation Facilites e
SC2650 FAT Plan Submission & Approval for Operation Facilities 81 01-Apr-24 09-ul-24 22-May-24 @ 26-Aug-24 bs4600:ss 0000 QL. 3l
Design & Submissions 304 01-Apr-24  17-Jun-24 13-Jun-24  25-Jun-25  29-Aug-23
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 31-Mar-24 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
FSP Submissions (42 Working Days after Commencement of FSP) 304 01-Apr-24  17-Jun-24  13-Jun-24  25-Jun-25 29-Aug-23
FSP Batch 1 Submission 304 01-Apr-24 = 17-Jun-24 | 13-Jun-24 | 25-Jun-25 @ 29-Aug-23
Central System 304 01-Apr-24 = 17-Jun-24  13-Jun-24  25-Jun-25 29-Aug-23
Traffic Plan Review & Combine 26-Aug-24 | 28Dec23 | |
DS7300 | Traffic Plan Review & Combine Workshop 140 01-Apr-24 17-Jun-24 13-Jun-24 = 26-Aug-24 @ 28-Dec-23 DS1830: FS 22
IT Security Risk Assessment Plan 01-Apr-24 | 25Jun-25 | 25Jun-25 | 29-Aug-23 | [
DS7440 | Approval on IT Security Risk Assessment Plan 30 01-Apr-24 = 01-Apr-24 = 25-Jun-25 | 25-Jun-25 @ 29-Aug-23 DS7430: FS
Interface Coordination & Integration with Other Parties 96 01-Apr-24  26-ul-24  11-May-26 03-Oct-26
Interfacing Coordination with CKR (KTE) 90 01-Apr-24  19-Jul-24 17-Jun-26  03-Oct-26 0y
Detail Interfacing Management Plan (DIMP) 90 01-Apr-24 | 19-ul-24 17Jun-26 A 03Oct-26 |
DS6610  Prepare & Submit DIMP with CKR (KTE) 73 01-Apr-24 | 28-Jun-24 = 17-Jun-26 | 11-Sep-26 psee00:fFs%¢ 3y T !
DS6620 Comment on DIMP with CKR (KTE) 17 29-Jun-24 19-Jul-24 12-Sep-26 | 03-Oct-26 bse610:fSs (¢ [
Interfacing Coordination with CKR (BEM) 90 01-Apr-24  19-Jul-24 17Jun-26  03-Oct-26 0
Detail Interfacing Management Plan (DIMP) 90 01-Apr-24 | 19-ul-24 17Jun-26 = 03Oct-26 |
DS6690 | Prepare & Submit DIMP with CKR (BEM) 73 01-Apr-24 | 28-Jun-24 = 17-Jun-26 | 11-Sep-26 pse600:Fs%6 (3 T !
DS6700 | Comment on DIMP with CKR (BEM) 17 29-Jun-24 = 19-ul-24 | 12-Sep-26 = 03-Oct-26 psees6:f,S 0 .
Interfacing Coordination with TKO-LTT (Civil) 76 01-Apr-24  03-Jul-24 12Jun-26  10-Sep-26 0
Detail Interfacing Management Plan (DIMP) 76 01-Apr-24 | 03-ul-24 12Jun-26 | 10-Sep-26 |
DS6770  Prepare & Submit DIMP with TKO-LTT (Civil) 76 01-Apr-24 = 03-ul-24 = 12-Jun-26 = 10-Sep-26 ps¢760:FS96 |, 00—
Interfacing Coordination with TKO-LTT (TCSS) 76 01-Apr-24  03-Jul-24 16-Jun-26  14-Sep-26 0
Detail Interfacing Management Plan (DIMP) 76 01-Apr-24 | 03-ul-24 16-Jun-26 | 14-Sep-26 |
DS6850  Prepare & Submit DIMP with TKO-LTT (TCSS) 76 01-Apr-24 =~ 03-Jul-24 = 16-Jun-26 = 14-Sep-26 ps¢840:FS108 |, 00—
Interfacing Coordination with T2 96 01-Apr-24  26-ul-24  11-May-26 02-Sep-26
Preliminary Interfacing Management Plan (PIMP) 72 01-Apr-24 = 27-Jun-24 | 11-May-26 05-Aug-26
DS6890  Prepare & Submit PIMP with T2 24 01-Apr24 = 29-Apr-24 = 11-May-26 = 08-Jun-26 Ds2680: FS211 |} I R R
DS6900  Comment on PIMP with T2 24 30-Apr-24 = 29-May-24 = 09-Jun-26 = 08-lul-26 DS6890: FS . =
DS6910 | Resubmit PIMP with T2 12 30-May-24 | 13-Jun-24 | 09-Jul-26 22-ul-26 bses00:fs |y ¥ f—
DS6920  Approval of PIMP with T2 12 14-un-24 = 27-Jun-24  23-Jul-26  05-Aug-26 ps¢910:fFS Y —
Detail Interfacing Management Plan (DIMP) 24 28-Jun-24 | 26-Jul-24 | 06-Aug-26 | 02-Sep-26 . |
DS6930  Prepare & Submit DIMP with T2 24 28-Jun-24 26-Jul-24 | 06-Aug-26 @ 02-Sep-26 DS6920: FS 0
Drawing & Installation Method Statement Submissions 188 01-Apr-24  11-ul-24 06-Apr-24  31-Oct-26 10-Aug-23 ~~+'\+ v
Installation Drawing Submission 185 01-Apr-24  08Jul-24  06-Apr-24 31-Oct-26  08-Sep-23 R e
DS2695 | Prepare & Submit Schedule of Installation Drawing 30 01-Apr-24 = 07-May-24 = 06-Apr-24 = 11-May-24 psi050:fS103 [} S R
DS2705  Approval of Schedule of Installation Drawing 50 08-May-24  08-Jul-24 = 13-May-24 = 12-Jul-24 DS2695: FS R I B mesessesm——
Traffic Control Devices 125 01-Apr-24 = 26-Apr-24 = 23-Jul-24 16-Aug-24 = 07-Oct-23 N Y e ]
DS5910 | Resubmit Installation Drawing for Traffic Control Devices 12 01-Apr-24 = 12-Apr-24 = 23-ul-24 = 02-Aug-24 | 07-Oct-23 DS5900: FS o e e R
DS5920  Approval of Installation Drawing for Traffic Control Devices 12 13-Apr-24 | 26-Apr-24 | 03-Aug-24 = 16-Aug-24 Ds5910: FS, sC1150:FF [} | =,
CCTV System 58 01-Apr-24 = 26-Apr-24 | 06-Oct-26 @ 31-Oct-26 @ 13-Dec-23 N Y e ]
DS8020  Resubmit Installation Drawing for CCTV System 26 01-Apr24 | 12-Apr-24  06-Oct-26 = 16-Oct-26 = 13-Dec-23 DS8010: FS N ——
DS8030  Approval of Installation Drawing for CCTV System 12 13-Apr-24 | 26-Apr-24 | 17-Oct-26 | 31-Oct-26 DS8020: FS, sCi410: FF [} | =,
PABX System 127 01-Apr-24 = 26-Apr-24 | 11-Sep-24  08-Oct-24 @ 08-Sep-23 N Y e ]
DS6030  Resubmit Installation Drawing for PABX System 12 01-Apr-24 = 12-Apr-24 = 11-Sep-24 = 23-Sep-24 = 08-Sep-23 DS6020: FS N ——
DS6040  Approval of Installation Drawing for PABX System 12 13-Apr-24 | 26-Apr-24 | 24-Sep-24 | 08-Oct-24 Ds6030: FS, sC1560: FF [} | =,
ET System 72 01-Apr-24 = 27-un-24 = 22-un-24 27-Dec-24
DS6050 | Prepare & Submit Installation Drawing for ET System 24 01-Apr-24 = 29-Apr-24 = 22-Jun-24 | 20-Jul-24 bs2770:ss19 |1 =
DS6060 | Comment on Installation Drawing for ET System 24 30-Apr-24 | 29-May-24 | 01-Nov-24 | 28-Nov-24 DS6050: FS e
DS6070  Resubmit Installation Drawing for ET System 12 30-May-24 = 13-Jun-24 = 29-Nov-24 = 12-Dec-24 pseoe0:Fs v =
DS6080  Approval of Installation Drawing for ET System 12 14-Jun-24 | 27-Jun-24 | 13-Dec-24 | 27-Dec-24 DS6070: Fs, sC1690:FF (¢ ¢ 4 =
PA System 125 01-Apr-24 = 26-Apr-24  28-Aug-24 @ 23-Sep-24 @ 12-Oct-23 N Y e ]
DS6110  Resubmit Installation Drawing for PA System 12 01-Apr-24 | 12-Apr-24 = 28-Aug-24  07-Sep-24 | 12-Oct-23 DS6100: FS N
DS6120  Approval of Installation Drawing for PA System 12 13-Apr-24 = 26-Apr-24 = 09-Sep-24 = 23-Sep-24 DS6110: FS, SC1820: FF [ | =
Radio System 60 01-Apr-24 = 13-Jun-24 22-1ul-24 23-Oct-24 | e
DS6130  Prepare & Submit Installation Drawing for Radio System 12 01-Apr-24 = 15-Apr-24 = 22-ul-24 | 03-Aug-24 bps2i54:fs ) o
DS6140 Comment on Installation Drawing for Radio System 24 16-Apr-24 | 14-May-24 | 26-Aug-24 @ 23-Sep-24 DS6130: FS ———
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r Actual Work 31-Mar-24 Rev. 0 MYy
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
Mar Apr May Jun
27 28 29 30
DS6150 Resubmit Installation Drawing for Radio System 12 16-May-24 @ 29-May-24 | 24-Sep-24  08-Oct-24 bs6140:fs Yy |:| 7777777777777777777
DS6160 | Approval of Installation Drawing for Radio System 12 30-May-24 | 13-Jun-24 | 09-Oct-24 = 23-Oct-24 DS6150: FS, sC1930: FF |} | | —
Detection System 12 01-Apr-24 = 12-Apr-24  21-Oct-26 | 31-Oct-26 @ 26-Nov-23
DS6200 | Approval of Installation Drawing for Detection System 12 01-Apr24  12-Apr24 = 21-Oct-26 = 31-Oct-26 = 26-Nov-23 DS6190: FS, SC2060: FF —— @2
Manual Fallback Control System 34 01-Apr-24 | 26-Apr-24 | 12-Dec-24 = 08-Jan-25 @ 07-Oct-23 N e
DS6230 | Resubmit Installation Drawing for Manual Fallback Control System 12 01-Apr-24 = 12-Apr-24  12-Dec-24 @ 23-Dec-24 @ 07-Oct-23 DS6220: FS e
DS6240  Approval of Installation Drawing for Manual Fallback Control System 12 13-Apr-24 = 26-Apr-24  24-Dec-24 | 08-Jan-25 DS6230: FS, SC2190: FF E—
Operation Facility 60 01-Apr-24 = 13-Jun-24 = 09-Nov-24 | 20-Jan-25
DS6250  Prepare & Submit Installation Drawing for Operation Facility 12 01-Apr24  15-Apr-24 = 09-Nov-24 = 22-Nov-24 DS2532:F |t —
DS6260  Comment on Installation Drawing for Operation Facility 24 16-Apr-24 = 14-May-24 = 23-Nov-24 = 20-Dec-24 DS6250: FS I
DS6270  Resubmit Installation Drawing for Operation Facility 12 16-May-24 = 29-May-24 | 21-Dec-24 @ 06-Jan-25 DS6260: FS /
DS6280 | Approval of Installation Drawing for Operation Facility 12 30-May-24  13-Jun-24 = 07-Jan-25 20-Jan-25 DS6270: FS,sc2630:FF (| | | .
Speed Enforcement System 60 01-Apr24 = 13Jun-24 | 23-Sep-24  01-Mar-25 N I O
DS6290  Prepare & Submit Installation Drawing for Speed Enforcement 12 01-Apr-24 = 15-Apr-24 = 23-Sep-24 | 07-Oct-24 DS2472: FS —
System
DS6300  Comment on Installation Drawing for Speed Enforcement System 24 16-Apr-24 | 14-May-24 = 02-Jan-25 = 01-Feb-25 DS6290: FS /]
DS6310  Resubmit Installation Drawing for Speed Enforcement System 12 16-May-24 = 29-May-24 | 03-Feb-25 @ 15-Feb-25 DS6300: FS /
DS6320  Approval of Installation Drawing for Speed Enforcement System 12 30-May-24  13-Jun-24 = 17-Feb-25 = 01-Mar-25 DS6310: FS,sc2340:FF | | | .
Government Optical Fibre System 60 01-Apr-24 = 13-Jun-24 | 07-Sep-24 @ 19-Nov-24
DS6330 | Prepare & Submit Installation Drawing for Government Optical Fibre 12 01-Apr24  15-Apr-24 = 07-Sep-24 = 21-Sep-24 DS2650: FS, DS2592:s | | —
System
DS6340  Comment on Installation Drawing for Govemment Optical Fibre 24 16-Apr-24  14-May-24 = 23-Sep-24 = 22-Oct-24 Ds6330:Fs |V | s N R
System
DS6350  Resubmit Installation Drawing for Government Optical Fibre System 12 16-May-24 = 29-May-24 = 23-Oct-24 = 05-Nov-24 pse340:,Fs [\ 1 | s
DS6360  Approval of Installation Drawing for Government Optical Fibre 12 30-May-24  13-Jun-24 = 06-Nov-24 = 19-Nov-24 DS6350: FS,sc2550:FF | | | .
System
Power Distribution System 64 01-Apr-24 = 26-Apr-24  01un-24  27Jun-24 20Jan-24 ""\\''¢woo o
DS6401 | Resubmit Installation Drawing for Power Distribution System 12 01-Apr24  12-Apr24 = 01Jun-24  13-un-24 = 20-Jan-24 DS6400: FS — @2
DS6402  Approval of Installation Drawing for Power Distribution System 12 13-Apr-24 = 26-Apr-24 = 14-Jun-24 | 27-Jun-24 DS6401: FS, SC2460: FF /
Installation Method Statement Submission 160 01-Apr-24  11Jul-24  23-May-24 31-Dec24 10-Aug-23 ~+'\+ v 0
Traffic Control Devices 72 01-Apr24  27Jun-24 | 23-May-24 16-Aug-24 I I O
DS2780 | Prepare & Submit Installation Method Statement for Installation of 24 01-Apr-24 = 29-Apr-24 | 23-May-24 = 20-Jun-24 DS5890: FS 2 I —
TCSS Field Equipment e
DS2790 Comment on Installation Method Statement for Installation of TCSS 24 30-Apr-24 | 29-May-24 = 21-Jun-24 | 19-Jul-24 DS2780: FS
Field Equipment e
DS2800 | Resubmit Installation Method Statement for Installation of TCSS 12 30-May-24 | 13-Jun-24 = 20-ul-24 = 02-Aug-24 DS2790: FS —
Field Equipment e
DS2810  Approval of Installation Method Statement for Installation of TCSS 12 14-Jun-24 = 27-Jun-24 = 03-Aug-24 | 16-Aug-24 DS2800: FS  E—
Field Equipment e
CCTV Camera & VD Camera 72 01-Apr-24 = 27-Jun-24  27-May-24  20-Aug-24
DS6410 | Prepare & Submit Installation Method Statement for CCTV Camera 24 01-Apr-24 = 29-Apr-24 | 27-May-24 = 24-Jun-24 DS5990: FS, DS6190: FS 2 I
&vD Camera e
DS6420 Comment on Installation Method Statement for CCTV Camera & VD 24 30-Apr-24 | 29-May-24 | 25-Jun-24 | 23-lul-24 DS6410: FS
Camera e
DS6430 | Resubmit Installation Method Statement for CCTV Camera & VD 12 30-May-24 | 13-Jun-24 = 24-ul-24 = 06-Aug-24 DS6420: FS —
camera
DS6440  Approval of Installation Method Statement for CCTV Camera & VD 12 14-Jun-24 = 27-Jun-24 = 07-Aug-24 | 20-Aug-24 DS6430: FS  E—
camera
PABX, ET & PA Systems 72 09-Apr-24 = 05-Jul-24 29-Jun-24 | 23-Sep-24
DS6450  Prepare & Submit Installation Method Statement for PABX, ET & PA 24 09-Apr24  07-May-24  29-Jun-24 = 27-lul-24 DS6010: FS, DS6050:ss6, | | | | s R
Systems DS6090: FS
DS6460  Comment on Installation Method Statement for PABX, ET & PA 24 08-May-24 ~ 05-Jun-24  29-ul-24 = 24-Aug-24 DS6450: FS - ==
Systems
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 31-Mar-24 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details - — 2024 — —
27 28 29 30
DS6470 | Resubmit Installation Method Statement for PABX, ET & PA Systems 12 06-Jun-24 | 20-Jun-24 | 26-Aug-24 07-Sep-24 DS6460: FS {—
DS6480  Approval of Installation Method Statement for PABX, ET & PA 12 21-Jun-24 05-Jul-24 09-Sep-24 = 23-Sep-24 DS6470: FS —
Systems e
Radio System 72 09-Apr-24 = 05-Jul-24 29-1ul-24 23-Oct-24 | e
DS6490 | Prepare & Submit Installation Method Statement for Radio System 24 09-Apr-24 = 07-May-24 | 29-Jul-24 | 24-Aug-24 DS6130: SS 6 /™
DS6500 | Comment on Installation Method Statement for Radio System 24 08-May-24 = 05-Jun-24 | 26-Aug-24 = 23-Sep-24 DS6490: FS - ==
DS6510 | Resubmit Installation Method Statement for Radio System 12 06-Jun-24 = 20-Jun-24 = 24-Sep-24 = 08-Oct-24 pses00:FS =
DS6520 | Approval of Installation Method Statement for Radio System 12 21-Jun-24 05-Jul-24 09-Oct-24 = 23-Oct-24 DS6510: FS |:
Power Distribution System 99 01-Apr-24 = 26-Apr-24  01-Jun-24 | 27-Jun-24 = 10-Aug-23 N Y R e
DS6550 | Resubmit Installation Method Statement for Power Distribution 6 01-Apr-24 = 12-Apr-24 | 01-Jun-24 | 13-Jun-24 | 10-Aug-23 DS6540: FS e ——
System e
DS6560 | Approval of Installation Method Statement for Power Distribution 12 13-Apr-24 = 26-Apr-24 = 14-Jun-24 | 27-Jun-24 DS6550: FS /
System
SEC System 24 13-Jun-24 11-Jul-24 03-Dec-24 | 31-Dec-24 | 0
DS7380 | Prepare & Submit Installation Method Statement for SEC System 24 13-Jun-24 11-Jul-24 03-Dec-24 | 31-Dec-24 DS6290: FS 47 ——
Detection System 72 01-Apr-24 = 27-Jun-24  27-May-24  20-Aug-24
DS7470  Prepare & Submit Installation Method Statement for Detection 24 01-Apr-24 | 29-Apr-24 | 27-May-24 | 24-un-24 DS5990: FS, DS6190: FS 2 I —
System e
DS7480 Comment on Installation Method Statement for Detection System 24 30-Apr-24 = 29-May-24 | 25-Jun-24 | 23-ul-24 DS7470: FS E
DS7490 | Resubmit Installation Method Statement for Detection System 12 30-May-24 = 13-Jun-24 = 24-ul-24 | 06-Aug-24 DS7480: FS {EE—
DS7500 Approval of Installation Method Statement for Detection System 12 14-Jun-24 | 27-Jun-24 = 07-Aug-24 @ 20-Aug-24 DS7490: FS
FAT Plan Submissions, Equipment Procurement & Manufacturing 216 01-Apr-24  29-Jul-24 18-May-24 31-Oct-26 01-Aug-23
CCTV System 46 01-Apr-24 03-May-24  19-Jul-24  20-Aug-24 02-Feb-24
FAT Plan Submission 41 01-Apr-24 | 24-Apr-24 = 19-Jul-24 | 10-Aug-24 | 02-Feb-24
DS4070  Resubmission of FAT Plan for CCTV System 12 02-Feb-24 = 06-Mar-24 | DS4060: FS
DS4080 Comment on FAT Plan/ Workshops (System Briefing & Comment 12 07-Mar-24 | 26-Mar-24 DS4070: FS
Discussion)
DS8140  Resubmission of FAT Plan for CCTV System 12 01-Apr-24 = 10-Apr-24 19-Jul-24 27-1ul-24 27-Mar-24 DS4080: FS
DS8150 | Approval of FAT Plan for CCTV System 12 11-Apr-24 = 24-Apr-24 = 29-1ul-24 10-Aug-24 DS8140: FS, SC1430: FF
Equipment FAT & Manufacturing 7 25-Apr-24 = 03-May-24 12-Aug-24 | 20-Aug-24
EM1480 | FAT of CCTV System 2 25-Apr-24 | 26-Apr-24 | 12-Aug-24 @ 13-Aug-24 SC1440: FF, EM1050: FS, SC1450:
FS, DS8150: FS
DS4090 | Submit CCTV System FAT Test Report 1 03-May-24 | 03-May-24 = 20-Aug-24 @ 20-Aug-24 EM1480: FS 6
PABX System 141 01-Aug-23 21-Mar-24
Equipment FAT & Manufacturing 141 01-Aug-23 @ 21-Mar-24
EM1060 Manufacturing & Delivery of PABX System 105 01-Aug-23 | 18-Mar-24 DS2750: FS, DS7570: FS
EM1490  FAT of PABX System 10 19-Mar-24 = 19-Mar-24 DS4130: FS, SC1570: FF, EM1060: 1
Fs, sCi580:fs [ 0
DS4140  Submit PABX System FAT Test Report 1 20-Mar-24 | 21-Mar-24 EM1490:FS6 [ ' 7777777777777777777777777777777777777777777777777777777777777
ET System 85 01-Aug-23  15-Mar-24
Equipment FAT & Manufacturing 85 01-Aug-23  15-Mar-24 L
EM1070 | Manufacturing & Delivery of ET System 105 01-Aug-23 | 11-Mar-24 ' DS2770: FS 118, DS7580: FS = @
EM1500  FAT of ET System 10 12-Mar-24 = 12-Mar-24 DS4180: FS, SC1700: FF, EM1070: |
Fs, sc17i0:fs [ @
DS4190  Submit ET System FAT Test Report 1 15-Mar-24 | 15-Mar-24 EM1500:FS6 | ' 7777777777777777777777777777777777777777777777777777777777777777
PA System 1 29-Feb-24  01-Mar-24
Ecuipment FAT & Manufacturing 1 29-Feb-24 | O1-Mar-24 S I R
DS4240  Submit PA System FAT Test Report 1 29-Feb-24 | 01-Mar-24 EM1510: FS6 T T
Traffic Control Devices 96 01-Apr-24  30-Jun-24  18-May-24  16-Aug-24 10-Oct-23 [
Equipment FAT & Manufacturing 96 01-Apr-24 = 30-Jun-24 ' 18-May-24  16-Aug-24 10Oct-23
PVMS 85 01-Apr-24  30-Jun-24 @ 18-May-24 16-Aug-24 10-Oct-23
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r I Actual Work 31-Mar-24 Rev. 0 MY
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EM1030 | Post-FAT Manufacturing & Delivery of Traffic Control Devices (PVMS) 85 01-Apr-24 | 30-Jun-24 @ 18-May-24 @ 16-Aug-24 | 10-Oct-23 DS4290: FF, SC1190: FF, EM1460:
FS
LED Signage 9 01-Apr24  04Jun-24  13Jun-24  16-Aug-24 26-Feb-24 SRS OSSOSO U DO
EM1461 | FAT of Traffic Control Devices (LED Signhage) 13 26-Feb-24 = 01-Mar-24 EM1460: FS, EM1320: FS, SC1181: |
FS, DS8110: FS
DS4291 | Submit Traffic Control Devices FAT Test Report (LED Signage) 02-Mar-24 = 05-Mar-24 |[EM1461: FS
DS8160 | Resubmit Traffic Control Devices FAT Test Report (LED Signage) 06-Mar-24 = 11-Mar-24 | DS4291: FS
EM1650 | PostFAT Manufacturing & Delivery of Traffic Control Devices (LED 85 01-Apr-24 = 04-Jun-24 | 13-Jun-24  16-Aug-24 12-Mar-24 EM1461: FS, SC1190: FF, DS4291:
Signage) FS, DS8160: FS
Central System 55 01-Apr-24 27-May-24 13-Aug-24 07-Oct-24  20-Feb-24
FAT Plan Submission 40 01-Apr-24 | 20-Apr-24 = 13-Aug-24 @ 31-Aug-24 | 20-Feb-24
DS8120 |Resubmission of FAT Plan for Central System 12 20-Feb-24 = 26-Mar-24 | DS4330: FS
DS8130  Approval of FAT Plan for Central System 21 01-Apr-24 = 20-Apr-24 | 13-Aug-24 31-Aug-24 27-Mar-24 DS8120: FS
Equipment FAT & Manufacturing 29 21-Apr-24 = 27-May-24 @ 01-Sep-24 | 07-Oct-24
EM1580 | FAT of Central System 30 21-Apr-24 | 20-May-24 @ 01-Sep-24 @ 30-Sep-24 SC1050: FF, EM1150: FS, SC1060:
FS, DS8130: FS
DS4340 | Submit Central System FAT Test Report 1 27-May-24 = 27-May-24 = 07-Oct-24 | 07-Oct-24 EM1580: FS 6
Radio System 45 01-Apr-24 02-May-24 20-Sep-24 23-Oct-24  02-Feb-24
FAT Plan Submission 38 01-Apr-24 | 23-Apr-24 = 20-Sep-24 @ 14-Oct-24 | 02-Feb-24
DS4370 | Resubmission of FAT Plan for Radio System 12 02-Feb-24 = 29-Feb-24 | DS4360: FS
DS4380 Comment on FAT Plan/ Workshops (System Briefing & Comment 12 01-Mar-24 = 25-Mar-24 | DS4370: FS
Discussion)
DS8200  Resubmission of FAT Plan for Radio System 12 01-Apr-24 = 09-Apr-24 | 20-Sep-24 @ 27-Sep-24 @ 26-Mar-24 DS4380: FS
DS8210  Approval of FAT Plan for Radio System 12 10-Apr-24 = 23-Apr-24 = 28-Sep-24 | 14-Oct-24 DS8200: FS, SC1950: FF
Equipment FAT & Manufacturing 7 24-Apr-24 = 02-May-24 = 15-Oct-24 | 23-Oct-24
EM1520  FAT of Radio Distribution Network 2 24-Apr-24 = 25-Apr-24 | 15-Oct-24 = 16-Oct-24 EM1090: FS, SC1970: FS, SC1960:
FF, DS8210: FS
EM1610  FAT of Radio O&M (Mobile & Portable) 2 24-Apr-24 = 25-Apr-24 | 15-Oct-24 @ 16-Oct-24 EM1090: FS, SC1970: FS, SC1960:
FF, DS8210: FS
DS4390 | Submit Radio System FAT Test Report 1 02-May-24 @ 02-May-24 @ 23-Oct-24 | 23-Oct-24 EM1610: FS 6, EM1520: FS 6
Communication System 125 01-Apr-24  11-Apr-24  22-Oct-26  31-Oct-26  01-Oct-23
Equipment FAT & Manufacturing 125 01-Apr-24 = 11-Apr-24 | 22-Oct-26 @ 31-Oct-26 @ 01-Oct-23
EM1040 Manufacturing & Delivery of Communication System 104 01-Oct-23 | 29-Feb-24 | DS2350: FS 144, DS7630: FS,
DS2352: FS
EM1470  FAT of Communication System 10 07-Mar-24 = 07-Mar-24 DS4430: FS, EM1040: FS,sc1310: | V| | |
FF, SC1320: FS
DS4440 | Submit Communication System FAT Test Report 1 08-Mar-24 | 19-Mar-24 |EM1470: FS 6
DS8170 |Comment on FAT Report 12 20-Mar-24 = 25-Mar-24 | DS4440: FS
DS8180  Submit Communication System FAT Test Report 1 26-Mar-24 = 27-Mar-24 |DS8170: FS
DS8190  Approval of FAT Report for Communication System 12 01-Apr-24 = 11-Apr-24 | 22-Oct-26 @ 31-Oct-26 @ 28-Mar-24 DS8180: FS
Detection System 74 01-Apr-24  29-Jun-24  24-May-24 20-Aug-24
FAT Plan Submission 66 01-Apr-24 = 20-Jun-24 | 24-May-24 @ 10-Aug-24
DS4450  Submission of Detection System FAT Plan 18 01-Apr-24 = 22-Apr-24 | 24-May-24 @ 14-Jun-24 DS2232: FS
DS4460 Comment on FAT Plan/ Workshops (System Briefing & Comment 24 23-Apr-24 | 22-May-24 | 15-Jun-24 13-Jul-24 DS4450: FS
Discussion)
DS4470  Resubmission of FAT Plan for Detection System 12 23-May-24 | 05-Jun-24 15-Jul-24 27-ul-24 DS4460: FS
DS4480  Approval of FAT Plan for Detection System 12 06-Jun-24 = 20-Jun-24 29-1ul-24 10-Aug-24 DS4470: FS, SC2080: FF
Equipment FAT & Manufacturing 8 21-Jun-24 = 29-Jun-24 = 12-Aug-24 | 20-Aug-24
EM1530 | FAT of Detection System 2 21-Jun-24 | 22-Jun-24 | 12-Aug-24 13-Aug-24 DS4480: FS, SC2090: FF, EM1100:
FS, SC2100: FS
DS4490  Submit Detection System FAT Test Report 1 29-Jun-24 | 29-Jun-24 | 20-Aug-24 20-Aug-24 EM1530: FS 6
Power Distribution System 89 01-Apr-24 30-May-24  14-Jun-24  12-Aug-24 01-Dec-23
Equipment Manufacturing 89 01-Apr-24 = 30-May-24 | 14-Jun-24  12-Aug-24 01-Dec-23
EM1620 | Manufacturing & Delivery of Power Distribution System Equipment 89 01-Apr-24 | 30-May-24 @ 14-Jun-24 = 12-Aug-24 | 01-Dec-23 SC2470: FF, DS7650: FS, DS2592:
FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 31-Mar-24 Rev. 0 MY




Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
Mar Apr May Jun
27 28 29 30
Government Optical Fibre System 105 01-Apr-24  30-May-24  21-Sep-24  19-Nov-24 01-Dec23 | @
Equipment Manufacturing 105 01-Apr-24 = 30-May-24 21-Sep-24 | 19-Nov-24 01-Dec-23
EM1630 Manufacturing & Delivery of Govemment Optical Fibre System 105 01-Apr-24 = 30-May-24 21-Sep-24 | 19-Nov-24 01-Dec-23 DS2650: FS 200, SC2560: FF,
Equipment DS7660: FS
Operation Facilities 81 01-Apr-24 09-Jul-24 22-May-24 26-Aug-24
FAT Plan Submission 81 01-Apr-24 09-Jul-24 22-May-24 = 26-Aug-24
DS4600  Submission of Operation Facility FAT Plan 24 01-Apr-24 = 29-Apr-24  22-May-24 | 19-Jun-24 DS2532: FS
DS4610 Comment on FAT Plan/ Workshops (System Briefing & Comment 24 30-Apr-24 = 29-May-24 | 20-Jun-24 18-Jul-24 DS4600: FS
Discussion)
DS4620 | Resubmission of FAT Plan for Operation Facility 12 30-May-24 | 13-Jun-24 19-Jul-24 | 01-Aug-24 DS4610: FS
DS4630  Approval of FAT Plan for Operation Facility 21 14-Jun-24 09-Jul-24 02-Aug-24 @ 26-Aug-24 DS4620: FS, SC2650: FF
Speed Enforcement System 51 01-Apr-24  01-Jun-24 01-Sep-26 31-Oct-26  21-Feb-24
FAT Plan Submission 48 01-Apr-24 | 17-May-24 @ 01-Sep-26 @ 16-Oct-26 | 21-Feb-24
DS4670  Submission of SES Bench Test Plan 24 21-Feb-24 = 19-Mar-24 | DS4650: FS
DS4690 Comment of SES Bench Test Plan/ Workshops (System Briefing & 24 01-Apr-24 = 17-Apr-24 | 01-Sep-26 @ 16-Sep-26 @ 20-Mar-24 DS4670: FS
Comment Discussion)
DS4710  Resubmission of SES Bench Test Plan 12 18-Apr-24 = 02-May-24 17-Sep-26 = 02-Oct-26 DS4690: FS - =
DS4720 | Approval of SES Bench Test Plan 12 03-May-24 = 17-May-24 = 03-Oct-26 = 16-Oct-26 DS4710: FS  E—
Equipment FAT & Manufacturing 13 18-May-24  01-Jun-24  17-Oct-26 = 31-0ct-26 N
EMI600  SEC System Bench Test 16 May-24 | 19-May-24  17-0ct-26  18-0t-26 emisy0: Fse0, Dsaz20 s | | N e
DS4740  Submit SEC System Bech Test Report 1 01-Jun-24 = 01-Jun-24 = 31-Oct-26 | 31-Oct-26 EM1600:FS12 [ 4 S e
Manual Fallback Control System 98 01-Apr-24 29-1ul-24 11-Aug-24  08-Jan-25
Equipment FAT & Manufacturing 98 01-Apr-24 29-Jul-24 11-Aug-24 = 08-Jan-25
EM1540  FAT of Manual Fallback Control System 30 01-Apr-24 = 30-Apr-24 | 11-Aug-24 @ 09-Sep-24 DS4780: FS, SC2220: FF, EM1640:
Fs, DS7690:Fs [ b
EM1110  Post-FAT Configuration of Manual Fallback Control System 90 01-May-24 | 29-lul-24 11-Oct-24 = 08-Jan-25 EM1540: FS, DS4790: FF, SC2200:
FF
DS4790 | Submit Manual Fallback Control System FAT Test Report 1 07-May-24 | 07-May-24 @ 16-Sep-24 @ 16-Sep-24 EM1540: FS 6 |
SCT Plan Submissions 97 01-Apr-24 27-1ul-24 13-Aug-24 22-Mar-25
Central System 48 28-May-24  24-ul-24  02-Dec-24  28Jan-25 v v
DS2940  Submission of Central System SCT Plan 24 28-May-24 = 25-Jun-24 = 02-Dec-24 = 30-Dec-24 DS4340: FS 1 1r @ B
DS2950 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 26-Jun-24 24-Jul-24 | 31-Dec-24 = 28-Jan-25 DS2940: FS -
Discussion)
Communication System 84 01-Apr-24 12-Jul-24 24-Oct-24  14-Mar-25
DS3020  Submission of Communication System SCT Plan 24 01-Apr24 = 29-Apr-24 = 24-Oct-24 = 20-Nov-24 EM1040:FS | —
DS3030  Comment on SCT Plan/ Workshops (System Briefing & Comment 24 30-Apr-24 = 29-May-24 = 31-Dec-24  28-Jan-25 DS3020: FS Y s
Discussion)
DS3040  Resubmission of SCT Plan for Communication System 12 30-May-24  13-Jun-24 | 01-Feb-25 14-Feb-25 DS3030: FS - ==
DS3050 | Approval of SCT Plan for Communication System 24 14-Jun-24 | 12-ul-24 | 15-Feb-25 | 14-Mar-25 DS3040: FS, SC1340: FF E—
CCTV System 84 01-Apr-24  12Jul-24  03-Sep-24  09Jan-25 .~ v 0
DS3060 Submission of CCTV System SCT Plan 24 01-Apr-24 = 29-Apr-24 | 03-Sep-24 = 02-Oct-24 EM1050: FS
DS3070 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 30-Apr-24 | 29-May-24 @ 30-Oct-24 = 26-Nov-24 DS3060: FS
Discussion)
DS3080 Resubmission of SCT Plan for CCTV System 12 30-May-24 = 13-Jun-24 = 27-Nov-24 @ 10-Dec-24 DS3070: FS
DS3090 Approval of SCT Plan for CCTV System 24 14-Jun-24 12-Jul-24 11-Dec-24 = 09-Jan-25 DS3080: FS, SC1460: FF
PABX System 84 01-Apr-24 12-Jul-24 18-Oct-24  12-Mar-25
DS3100 Submission of PABX System SCT Plan 24 01-Apr-24 = 29-Apr-24 = 18-Oct-24 @ 14-Nov-24 EM1060: FS
DS3110 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 30-Apr-24 | 29-May-24 | 28-Dec-24 @ 25-Jan-25 DS3100: FS
Discussion)
DS3120 Resubmission of SCT Plan for PABX System 12 30-May-24 = 13-Jun-24 @ 27-Jan-25 = 12-Feb-25 DS3110: FS
DS3130 Approval of SCT Plan for PABX System 24 14-Jun-24 12-Jul-24 13-Feb-25 = 12-Mar-25 DS3120: FS, SC1600: FF
ET System 84 01-Apr24  12-Jul-24  17-Sep-24  11-Jan-25
DS3140 Submission of ET System SCT Plan 24 01-Apr-24 = 29-Apr-24 = 17-Sep-24 | 17-Oct-24 EM1070: FS
DS3150 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 30-Apr-24 = 29-May-24 @ 01-Nov-24 | 28-Nov-24 DS3140: FS
Discussion)
DS3160 Resubmission of SCT Plan for ET System 12 30-May-24  13-Jun-24 @ 29-Nov-24 @ 12-Dec-24 DS3150: FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 31-Mar-24 Rev. 0 MY
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[Activity D Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
Mar Apr May Jun
27 28 29 30
Approval of SCT Plan for ET System 24 14-Jun-24  12-Jul-24 | 13-Dec-24 = 11-Jan-25 DS3160: FS, SC1730: FF / xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx ]

DS3180  Submission of PA System SCT Man 24 01-Apr24  29-Apr24  03-Oct-24  31-Oct-24 EM1080: FS (.
DS3190 | Comment on SCT Plan/ Workshops (System Briefing & Comment 24 30-Apr-24 = 29-May-24 = 29-Nov-24 | 27-Dec-24 DS3180: FS  E——

Discussion) e
DS3200 | Resubmission of SCT Plan for PA System 12 30-May-24 | 13-Jun-24 | 28-Dec-24 | 11-Jan-25 ps31%0:fs | —
DS3210 Approval of SCT Plan for PA System 24 14-Jun-24 12-Jul-24 13-Jan-25 @ 12-Feb-25 Ds3200: Fs, sC1850: FF [} _
DS3220  Submission of Radio System SCT Plan 24 01-Apr-24 = 29-Apr-24 = 27-Aug-24  24-Sep-24 EM1090: SS 30 B O
DS3230 | Comment on SCT Plan/ Workshops (System Briefing & Comment 24 30-Apr-24 | 29-May-24 = 24-Dec-24 | 22-Jan-25 DS3220: FS I

Discussion) e
DS3240  Resubmission of SCT Plan for Radio System 12 30-May-24 | 13-Jun-24 | 23-Jan-25 | 08-Feb-25 ps3230:fs | —
DS3250 Approval of SCT Plan for Radio System 24 14-Jun-24 12-Jul-24 10-Feb-25 @ 08-Mar-25 DsS3240: Fs, sC1980:FF [} 4 _
DS3260  Submission of Detection System SCT Plan 24 01-Apr-24 = 29-Apr-24 09-Sep-24 = 08-Oct-24 EM1100: FS B I
DS3270 | Comment on SCT Plan/ Workshops (System Briefing & Comment 24 30-Apr-24 | 29-May-24 = 07-Nov-24 | 04-Dec-24 DS3260: FS

Discussion) e
DS3280 Resubmission of SCT Plan for Detection System 12 30-May-24 @ 13-Jun-24 @ 05-Dec-24 @ 18-Dec-24 bs3270:fs |y ¥ _ xxxxxxxxxx
DS3290  Approval of SCT Plan for Detection System 24 14-Jun-24 | 12-Jul-24 | 19-Dec-24 | 17-Jan-25 DS3280: FS, sc2110: FF | | | —
DS3300  Submission of Manual Fallback Control System SCT Plan 24 08-May-24 05-Jun-24 17-Sep-24  17-Oct-24 DS4790: FS B ——— e
DS3310 | Comment on SCT Plan/ Workshops (System Briefing & Comment 24 06-Jun-24 = 05-Jul-24 = 31-Dec-24 = 28-Jan-25 DS3300: FS |

Discussion) e
DS3380 Submission of Speed Enforcement System SCT Plan 24 01-Apr-24 | 29-Apr-24 | 30-Nov-24 @ 28-Dec-24 EM1130: FS
DS3390 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 30-Apr-24 | 29-May-24 @ 09-Jan-25 @ 08-Feb-25 DS3380: FS

Discussion)
DS3400 Resubmission of SCT Plan for Speed Enforcement System 12 30-May-24 = 13-Jun-24 = 10-Feb-25 = 22-Feb-25 DS3390: FS
DS3410 Approval of SCT Plan for Speed Enforcement System 24 14-Jun-24 12-Jul-24 24-Feb-25 | 22-Mar-25 DS3400: FS, SC2370: FF
DS3420 Submission of Power Distribution System SCT Plan 24 31-May-24 = 28-Jun-24 = 13-Aug-24 @ 09-Sep-24 EM1620: FS, DS2592: FS
DS3430 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 29-Jun-24 27-1ul-24 10-Sep-24 = 09-Oct-24 DS3420: FS

Discussion)
DS3460 Submission of Government Optical Fibre System SCT Plan 24 31-May-24 @ 28-Jun-24 @ 16-Jan-25 @ 15-Feb-25 EM1630: FS
DS3470 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 29-Jun-24 27-ul-24 17-Feb-25 | 15-Mar-25 DS3460: FS

Discussion)

DS3500  Submission of Central System SAT Plan 26-Jun-24  17-ul-24 | 07Jan-25 | 27dan-25  DS2940:FS

DS3580 | Submission of Communication System SAT Plan 20 16-Apr-24 | 09-May-24 | 07-Nov-24 = 29-Nov-24 ps3020:ss12 (1 e 0
DS3590 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 10-May-24 = 07-Jun-24 | 30-Nov-24 | 28-Dec-24 DS3580: FS /™
Discussion) e
DS3600 | Resubmission of SAT Plan for Communication System 12 08-Jun-24 = 22-Jun-24 = 30-Dec-24 = 13-Jan-25 DS3590: FS =
DS3610 Approval of SAT Plan for Communication System 24 24-Jun-24 22-Jul-24 14-Jan-25 | 13-Feb-25 DS3600: FS, sC1350:FF (¢ -
DS3620  Submission of CCTV System SAT Plan 24 30-May-24 = 27-Jun-24 = 01-Nov-24 = 28-Nov-24 DS3060: FS 24 - ===
DS3630 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 28-Jun-24 | 26-Jul-24 | 29-Nov-24 = 27-Dec-24 DS3620: FS g
~ Dbiswsson) N
28un-24  26Jul-24  13Jan-25 12Fep25  DS3100:FS48 D 2N I O
149un-24  12Jul-24  29-Nov-24 27Dec24  DS3140:FS36 I A I e e
DS3740  Submission of PA System SAT Plan 24 28Jun-24  26Jul-24  28-Dec-24 = 25Jan-25 DS3180: FS 48 B2 e q
[ Remaining Work € @ Milestone Date Revision Checked Approved
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
Mar Apr May Jun
27 28 29 30
Radio System 24 28-Jun-24 26-ul-24  22-Nov-24  19-Dec-24
DS3780 Submission of Radio System SAT Plan 24 28-Jun-24 26-Jul-24 22-Nov-24 = 19-Dec-24 DS3220:fS48 ¢ E
Manual Fallback Control System 24 06-Jun-24  05-Jul-24 18-Oct-24  14-Nov-24 B e
DS3860 | Submission of Manual Fallback Control System SAT Plan 24 06-Jun-24 = 05-Jul-24 | 18-Oct-24 = 14-Nov-24 DS3300: FS ] [ 777777777777777777777777777777777777777777777777777777 T
Speed Enforcement System 60 30-Apr-24  12-ul-24  30-Dec-24 13-Mar-25
DS3940 | Submission of Speed Enforcement System Reliability Test Plan 24 30-Apr-24 = 29-May-24 | 30-Dec-24 = 27-Jan-25 DS3380: FS I D e
DS3950 | Comment on Reliability Test Plan/ Workshops (System Briefing & 24 30-May-24 | 27-Jun-24 | 28-Jan-25 | 27-Feb-25 DS3940: FS )
Comment Discussion)
DS3960 Resubmission of Reliability Test Plan for Speed Enforcement System 12 28-Jun-24 12-Jul-24 28-Feb-25 | 13-Mar-25 DS3950: FS O
Training Document & O&M Manual Submission for T2/ TKOLTT TCSS 65 23-May-24 08-Aug-24 06-May-25 223ul-25
DS3980 Submit Document for System Description 6 23-May-24 | 29-May-24 | 06-May-25 | 12-May-25 bs3s80:ss30 (K =
DS4010 Submit System Administration Manual 11 30-May-24 | 12-Jun-24 | 13-May-25 @ 24-May-25 DS3980:Fs | t—
DS4020 Submit Training Manual 48 13-Jun-24 = 08-Aug-24 @ 26-May-25 | 22-Jul-25 DS4010: FS E—
Site Installation and Testing & Commissioning 209 01-Apr-24 09-Dec-24 23-May-24  31-Oct-26 -
Installation & Testing Related to Stage 2 of Works 187 27-Apr-24  09-Dec-24  28-Jun-24  31-Oct-26 -
Installation 187 27-Apr-24 = 09-Dec-24 = 28-Jun-24  31-Oct-26
Portion 4 - TKO-LTT (LT Interchange) 78 08-May-24 = 09-Aug-24  28-Jun-24 16-Jap-25
SW1930 | Install Cable Containments 48 08-May-24 | 05-Jul-24 28-Jun-24 = 23-Aug-24 SW1030: FS, DS6560: FS, DS6402: L
FS
SW1960 | Install Equipment in Kiosk C 12 06-Jun-24 = 20-Jun-24 | 06-Nov-24 = 19-Nov-24 SW1050: FS, DS4340: FS, DS4440:  E—
FS
SW1940 Install CCTV Camera 36 28-Jun-24 = 09-Aug-24 04-Dec-24 | 16-Jan-25 SW1040: SS 12, SW1930:SS 12, O
DS4090: FS, DS6440:FSs (¢
Portion 1 - South Apron Upto SUS 66 08-May-24  26-Jul-24 03-ul-24  17-Sep-24
SW2000 | Install Cable Containments - the 1st Section 48 08-May-24 | 05-Jul-24 03-Jul-24 = 27-Aug-24 SW1220: FS, SC2480: FF, DS6560: [
Fs, DS6402: /s [}
SW2010 Install CCTV Camera 24 28-Jun-24 26-Jul-24 | 21-Aug-24 @ 17-Sep-24 SW2000: SS 42, SC1470: FF, 0
DS4090: FS,DS6440: Fs | N V| o
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 187 27-Apr-24  09-Dec24  09-Sep-24  31-Oct-26 B
SW2080 Install Cable Containments 187 27-Apr-24 | 09-Dec-24 = 09-Sep-24 = 31-Oct-26 SW2300: SS, SW2400: SS, SW2510: [
SS, SW2600: SS, SW2720: SS
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 79 27-Apr-24 01-Aug-24  28-Jan-25  20-Mar-25 e
SW2230 Install Cable Containments 36 27-Apr-24 = 11-Jun-24 = 07-Feb-25 | 20-Mar-25 SW1860: FS, SC2480: FF, DS6560: L ]
Fs, DS6402:,Fs [}
SW2220 Install CCTV Camera 29 28-Jun-24 | 01-Aug-24 @ 28-Jan-25 = 05-Mar-25 SW1860: SS 12, SC1470: FF, O
DS4090: FS, DS6440:Fs [\
Underpass S21 30 27-Apr-24  03-un-24  26-Apr-25 03Jun-25 N
SW2260 Install Cable Containment 14 27-Apr-24 | 14-May-24 = 26-Apr-25 @ 14-May-25 AC1040: SS, SC2480: FF, DS6560: E—
FS, DS6402: /S | (0
SW2280 | Laying of Leaky Cable 30 27-Apr-24 | 03-Jun-24 | 26-Apr-25 @ 03-Jun-25 SW2260: SS e e
SW2290 | Laying of Power Cable From TCSS Cabinet in T2 Area 14 07-May-24 | 23-May-24 @ 17-May-25 03-Jun-25 swz2260:ss7 | 1 ==
SW2270 Install YAGI Antenna 7 16-May-24 = 23-May-24 | 26-May-25 @ 03-Jun-25 swz260:fs {4 :l 77777777777777777777777
Portion 4 - TKO-LTT (LT Interchange) 108 01-Apr-24  09-Aug-24 23-May-24  19-Nov-24 4
SW1020 | Inpect Civil Provisions & Submit Inspection Report 12 01-Apr-24 = 15-Apr-24 | 23-May-24 @ 05-Jun-24 AC1030: SS, DS6600: FS, DS6680:
FS, DS6760: FS, DS6840: FS
SW1030 | Rectify Civil Provision Defects by Others 18 16-Apr-24 = 07-May-24  06-Jun-24 | 27-Jun-24 swi020:fs (| |::| 777777777777777777777777777777777
Installation Works 108 01-Apr-24 = 09-Aug-24 | 28-Jun-24 | 19-Nov-24 | Qg
SW1040 Install Cable Containments 48 01-Apr-24 = 29-May-24  28-Jun-24 | 23-Aug-24 DS6400: FS, DS6540: FS S
SW1050 Install Equipment Racks 24 08-May-24 | 05-Jun-24 @ 07-Sep-24 @ 07-Oct-24 SW1030: FS |::| 777777777777777
SW1100 Install Server Equipment 36 06-Jun-24 = 19-Jul-24 | 08-Oct-24 | 19-Nov-24 SW1050: FS, DS4440: FS, DS4340: I
FS
SW1120 | Install Equipment in Kiosk C 12 06-Jun-24 | 20-Jun-24 | 06-Nov-24 = 19-Nov-24 SW1050: FS, DS4340: FS, DS4440: /
FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
Mar Apr May Jun
27 28 29 30
SW1060 Install CCTV Camera 36 28-Jun-24 | 09-Aug-24 = 10-Sep-24 @ 24-Oct-24 SW1040: SS 12, SW1930: SS 12, O
Ds4090: FS, DS6440:Fs [}
SW1090 | Install Video Wall Equipment (Administration Building) 21 28-Jun-24 | 23-lul-24 26-0Oct-24 = 19-Nov-24 SW1040: FS 24, SW1930: SS 24, O
SC1330: FF, DS4440: FS, DS4340:
FS, DS4440:FF [} p
Portion 1 - South Apron Upto SUS 96 01-Apr-24  26-ul-24  27-May-24 17-Sep-24
SW1210 | Inspect Civil Provisions & Submit Inspection Report 12 01-Apr-24 = 15-Apr-24 = 27-May-24 = 08-Jun-24 AC1000:s [ —
SW1220  Rectify Civil Provision Defects by Others 18 16-Apr-24 | 07-May-24 | 11-Jun-24 | 02-Jul-24 swi210:,Fs 1 _ |
Installation Works 66 08-May-24  26-Jul-24 03-Jul-24 | 17-Sep-24
SW1230 | Install Cable Containments - the 1st Section 48 08-May-24 = 05-Jul-24 03-Jul-24 | 27-Aug-24 SW1220: FS, SC2480: FF, DS6560: '
Fs, DS6402: /s [}
SW1240 Install CCTV Camera 24 28-Jun-24 | 26-Jul-24 | 21-Aug-24 @ 17-Sep-24 SW1230: SS 42, SC1470: FF, g
DS4090: FS, DS6440: FS
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 82 01-Apr-24  10-Jul-24  29-Aug-24  31-Oct-26
Tunnel Section 79 01-Apr-24 06-Jul-24 29-Aug-24 @ 21-Nov-24
Tunnel Section - CH 6+568 to CH 7+100 46 01-Apr-24 27-May-24 @ 28-Sep-24 07-Nov-24
SW2860 | Inspect Civil Provisions & Submit Inspection Report 3 01-Apr-24 = 03-Apr-24 | 28-Sep-24 = 02-Oct-24 AC1050: SS
SW2870 | Rectify Civil Provision Defects by Others 05-Apr-24 | 11-Apr-24 = 03-Oct-24 = 09-Oct-24 swz2ge0:fs (4=
Installation Works _ 27-Apr-24 | 27-May-24 | 10-Oct-24 | 07-Nov-24 | | | | R o D
SW2300 Install Cable Containment 24 27-Apr-24 | 27- May -24 | 10-Oct-24 = 07-Nov-24 SC2480: FF, SW2870: FS, DS6560: I
| FS, DS6402: FS e
Tunnel Section - CH 7+100 to CH 7+600 36 13-Apr-24 = 27-May-24 @ 29-Aug-24  08-Oct-24
SW2880 Inspect Civil Provisions & Submit Inspection Report 3 13-Apr-24 = 16-Apr-24 = 29-Aug-24 | 31-Aug-24 ACl060:5s |  CE
SW2890 | Rectify Civil Provision Defects by Others 17-Apr-24 = 23-Apr-24 | 02-Sep-24 @ 07-Sep-24 SW2880: FS :l 77777777777777777777777777777777777777777
Installation Works ____I ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
SW2400 Install Cable Containment 24 27-Apr-24 | 27-May-24 | 09-Sep-24 | 08-Oct-24 SC2480: FF, SW2890: FS, DS6560: I
Fs, Dse402:,Fs [ @
~ Tunnel Section - CH 7+600 to CH 8+100 33 28-May-24  06-Jul-24 15-Oct-24  21-Nov-24 N
SW2900 Inspect Civil Provisions & Submit Inspection Report 3 28-May-24 @ 30-May-24 @ 15-Oct-24 = 17-Oct-24 ACi070:Ss 1 ';' 7777777777777777777
SW2910 | Rectify Civil Provision Defects by Others 6 31-May-24 = 06-Jun-24 = 18-Oct-24 | 24-Oct-24 SW2900: FS [:l 77777777777777
Installation Works 24 | 07Jun24 | 06Jul-24 | 250ct24 | 21Nov24 | | | |
SW2510 Install Cable Containment 24 07-Jun-24 | 06-lul-24 25-Oct-24 = 21-Nov-24 SC2480: FF, EM1620: FS, SW2910:
FS, DS6560: FS, DS6402: FS
~ West Ventilation Building 82 01-Apr-24 10-Jul-24 16-Oct-24 = 31-Oct-26
SW1360 Inspect Civil Provisions & Submit Inspection Report 12 01-Apr-24 = 15-Apr-24 | 24-Sep-26 = 09-Oct-26 AC1010: SS, KD1010: FS 359
SW1370 | Rectify Civil Provision Defects by Others 18 16-Apr-24 = 07-May-24  10-Oct-26 | 31-Oct-26 SW1360: FS
Installation Works 82 01-Apr-24 10-Jul-24 16-Oct-24  20-Jan-25
SW1650 | Install Cable Containments 24 01-Apr-24 | 29-Apr-24 | 16-Oct-24 = 12-Nov-24 SC2480: FF, DS6400: FS, DS6540:
FS
SW1660 | Position Equipment Rack 12 30-Apr-24 = 14-May-24 = 23-Nov-24 = 06-Dec-24 SW1650: FS
SW1670 Install Network Equipment 36 28-May-24 = 10-Jul-24 = 07-Dec-24 = 20-Jan-25 SW1660: FS, SC1330: FF, DS4340:
FS, DS4440: FS
East Ventilation Building 82 01-Apr-24 10-Jul-24 16-Oct-24 = 31-Oct-26
SW2960 Inspect Civil Provisions & Submit Inspection Report 12 01-Apr-24 = 15-Apr-24 | 24-Sep-26 = 09-Oct-26 AC1010: SS, KD1010: FS
SW2970 | Rectify Civil Provision Defects by Others 18 16-Apr-24 = 07-May-24 = 10-Oct-26 | 31-Oct-26 swz2%0:fs (< @ =i
Installation Works 82 01-Apr-24 10-Jul-24 16-Oct-24  20Jan-25
SW1750 | Install Cable Containments 24 01-Apr-24 | 29-Apr-24 | 16-Oct-24 = 12-Nov-24 SC2480: FF, DS6400: FS, DS6540: I —
FS
SW1760 | Position Equipment Rack 12 30-Apr-24 | 14-May-24 = 23-Nov-24 = 06-Dec-24 SW1750: FS .. =
SW1770 Install Network Equipment 36 28-May-24 = 10-Jul-24 | 07-Dec-24 | 20-Jan-25 SW1760: FS, SC1330: FF, DS4340: '
FS, DS4440: FS
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 101 01-Apr-24 01-Aug-24 04Jan-25 14-Mar25 ¢ > 0
SW1850 | Inspect Civil Provisions & Submit Inspection Report 3 01-Apr-24 = 03-Apr-24 | 04-Jan-25 07-Jan-25 AC1020:Ss £ D 777777777777777777777777777777777777777777777777777777
SW1860 | Rectify Civil Provision Defects by Others 7 05-Apr-24 = 12-Apr-24 = 08-Jan-25 15-Jan-25 swigs0:fFs : 777777777777777777777777777777777777777777777777
Installation Works 79 27-Apr-24 | 01-Aug-24 @ 16-Jan-25 @ 14-Mar-25
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r I Actual Work 31-Mar-24 Rev. 0 MY




Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
Mar Apr May Jun
27 28 29 30
SW1890 Install Cable Containments 36 27-Apr-24 11-Jun-24 = 01-Feb-25 @ 14-Mar-25 SW1860: FS, SC2480: FF, DS6560: L ]
Fs,bse402:fFs (0
SW1870 Install CCTV Camera 29 28-Jun-24 = 01-Aug-24 16-Jan-25 21-Feb-25 SW1860: FS, SC1470: FF, DS4090: O
FS, DS6440: FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
I Actual Work 31-Mar-24 Rev. 0 MY

I Critical Activity
AL~ «# IGTECH Services (Hong Kong) Limited
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