
Activity ID Activity Name Dur Start Finish

HKT2 Pre-P80 Programme DD 01Jul25HKT2 Pre-P80 Programme DD 01Jul25 761 20-Nov-23 A 20-Dec-25

ConstructionConstruction 761 20-Nov-23 A 20-Dec-25

Trunk Road T2Trunk Road T2 761 20-Nov-23 A 20-Dec-25

02 At-Grade Road - AGR02 At-Grade Road - AGR 501 15-Jun-24 A 28-Oct-25

KioskKiosk 120 01-Jul-25 28-Oct-25

AGR1030 Kiosk - procurement, fabrication & delivery 90 01-Jul-25* 28-Sep-25

AGR1060 Kiosk - Civil 30 29-Sep-25 28-Oct-25

AGR - Road & Drainage worksAGR - Road & Drainage works 400 15-Jun-24 A 20-Jul-25

AGR1021 AGR - TCSS Provision CH5860-5962 148 09-Jan-25 A 12-Jul-25

AGR1150 AGR - Central Barrier (subject to CKR interface and TBM haul road arrangement)12 08-Jul-25 20-Jul-25

EastboundEastbound 165 07-Dec-24 A 04-Jul-25

AGR1040 AGR - EB Drainage & Gully Installation 165 07-Dec-24 A 04-Jul-25

WestboundWestbound 400 15-Jun-24 A 20-Jul-25

AGR1020 AGR - WB Drainage & Gully Installation 310 15-Jun-24 A 02-Jul-25

AGR1050 AGR - WB Road Side Barrier 155 15-Feb-25 A 20-Jul-25

AGR1140 AGR - WB Subbase (subject to CKR interface and TBM haul road arrangement)98 06-Mar-25 A 08-Jul-25

03 Depressed Road - DPR03 Depressed Road - DPR 135 16-Jun-25 A 28-Oct-25

DPR - Road WorksDPR - Road Works 135 16-Jun-25 A 28-Oct-25

Temporary Ramp for CKR OpeningTemporary Ramp for CKR Opening 60 01-Jul-25 29-Aug-25

A229450370 AGR & DPR - Traffic diversion 15 01-Jul-25 15-Jul-25

A229450510 DPR - WB Ramp demolision 15 16-Jul-25 30-Jul-25

A229450530 DPR - Remaining Road Works 30 31-Jul-25 29-Aug-25

Rising MainRising Main 135 16-Jun-25 A 28-Oct-25

A229450070 DPR - Civil - temp drainage system modification 45 16-Jun-25 A 30-Jul-25

A229450170 DPR - Civil - Perm civil provision 30 31-Jul-25 29-Aug-25

A229426391 DPR - E&M - Sump pit pumps and watermain installation 60 30-Aug-25 28-Oct-25

DPR - Final WorksDPR - Final Works 36 02-Jul-25 12-Aug-25

05 Supporting Underground Structure - SUS05 Supporting Underground Structure - SUS 84 18-Jun-25 A 09-Sep-25

SUS - Tunnel Civil WorksSUS - Tunnel Civil Works 84 18-Jun-25 A 09-Sep-25

A229450430 Parapet Defect Rectification (EB CP side) 32 18-Jun-25 A 19-Jul-25

A229450470 SUS VE Panel Design Review (EB) 47 30-Jun-25 A 15-Aug-25

A229450490 SUS VE Panel Design Review (WB) 58 30-Jun-25 A 27-Aug-25

A229450440 Parapet Defect Rectification (EB NCP side) 24 20-Jul-25 12-Aug-25

A229450450 Parapet Defect Rectification (WB CP side) (Design TBC) 14 13-Aug-25 26-Aug-25

A229450460 Parapet Defect Rectification (WB NCP side) (Design TBC) 14 27-Aug-25 09-Sep-25

Eastbound TCWEastbound TCW 14 01-Jul-25 14-Jul-25

EB Road BarrierEB Road Barrier 14 01-Jul-25 14-Jul-25

SUS10060 SUS EB - Road Barrier (CPS) Last 50m 14 01-Jul-25 14-Jul-25

Westbound TCWWestbound TCW 14 01-Jul-25 14-Jul-25

WB Road BarrierWB Road Barrier 14 01-Jul-25 14-Jul-25

SUS10210 SUS WB - Road Barrier (CPS) Last 50m 14 01-Jul-25 14-Jul-25

06 Launching Shaft & C&C Tunnel - LSCC06 Launching Shaft & C&C Tunnel - LSCC 702 20-Nov-23 A 21-Oct-25

LSCC - Structure worksLSCC - Structure works 133 15-Apr-25 A 25-Aug-25

Launching ShaftLaunching Shaft 133 15-Apr-25 A 25-Aug-25

Late Stitch/C&CLate Stitch/C&C 91 15-Apr-25 A 14-Jul-25

LSCC10401 9a. Late Stitch/C&C - Remaining Base Slab 91 15-Apr-25 A 14-Jul-25

LS - Miscellaneous Structural OpeningsLS - Miscellaneous Structural Openings 56 01-Jul-25 25-Aug-25
01 Massfill at cable trench (subject to temporary cable relocation)01 Massfill at cable trench (subject to temporary cable relocation) 14 12-Aug-25 25-Aug-25
A229448630 Clearance and Massfi ll the trench 14 12-Aug-25 25-Aug-25

02 Road slab opening & Drainage works (subject to temporary cable relocation)02 Road slab opening & Drainage works (subject to temporary cable relocation) 42 01-Jul-25 11-Aug-25
A229448640 RC Slab, Manhole, drainage pipe construction and massfill 42 01-Jul-25 11-Aug-25

04 In situ SG at LS/TSS connection (subject to temporary works to maintain tunnel traffic)04 In situ SG at LS/TSS connection (subject to temporary works to maintain tunnel traffic)31 01-Jul-25 31-Jul-25
A229448570 EB & WB in situ Service Gallery CPS - Part 1 7 01-Jul-25 07-Jul-25

A229448580 EB & WB in situ Service Gallery CPS - Part 2 7 08-Jul-25 14-Jul-25

Jul Aug Sep
2025

Kiosk - procurement, fabrication & delivery

AGR - TCSS Provision CH5860-5962

AGR - Central Barrier (subject to CKR interface and TBM haul road arrangement)

AGR - EB Drainage & Gully Installation

AGR - WB Drainage & Gully Installation

AGR - WB Road Side Barrier

AGR - WB Subbase (subject to CKR interface and TBM haul road arrangement)

AGR & DPR - Traffic diversion

DPR - WB Ramp demolision

DPR - Remaining Road Works

DPR - Civil - temp drainage system modification

DPR - Civil - Perm civil provision

Parapet Defect Rectification (EB CP side)

SUS VE Panel Design Review (EB)

SUS VE Panel Design Review (WB)

Parapet Defect Rectification (EB NCP side)

Parapet Defect Rectification (WB CP side) (Design TBC)

Parapet Defect Rectification (WB NCP side) (Design TBC)

SUS EB - Road Barrier (CPS) Last 50m

SUS WB - Road Barrier (CPS) Last 50m

9a. Late Stitch/C&C - Remaining Base Slab

Clearance and Massfi ll the trench

RC Slab, Manhole, drainage pipe construction and massfill

EB & WB in situ Service Gallery CPS - Part 1

EB & WB in situ Service Gallery CPS - Part 2
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A229448581 Road Diversion 3 15-Jul-25 17-Jul-25

A229448590 EB & WB in situ Service Gallery NCPS - Part 1 7 18-Jul-25 24-Jul-25

A229448600 EB & WB in situ Service Gallery NCPS - Part 2 7 25-Jul-25 31-Jul-25
05 RC works at MIMEP Opening for Service Galleries Works (subject to BYME & IS team coordination)05 RC works at MIMEP Opening for Service Galleries Works (subject to BYME & IS team coordination)49 01-Jul-25 18-Aug-25
A229448650 Stage 1 - Narrow the opening to 3.5m*2m RC works 28 01-Jul-25* 28-Jul-25

A229448660 Stage 2 - Closing out the opening (after SG installation completion TBC)14 01-Jul-25* 14-Jul-25

A229449020 Stage 1a - Emergency staircase corridor RC works 21 29-Jul-25 18-Aug-25

LSCC - Backfilling & Dwall DismantlingLSCC - Backfilling & Dwall Dismantling 113 01-Jul-25 21-Oct-25

LSCC - Tunnel Civil WorksLSCC - Tunnel Civil Works 647 20-Nov-23 A 28-Aug-25

Eastbound TCWEastbound TCW 647 20-Nov-23 A 28-Aug-25

LSCC10070 LSCC EB - Fireboard 589 20-Nov-23 A 01-Jul-25

LSCC10090 LSCC EB - E&M brackets (CPS) 312 06-Sep-24 A 15-Jul-25

LSCC10421 LSCC EB - E&M brackets (NCPS) 312 20-Sep-24 A 29-Jul-25

LSCC10050 LSCC EB - Road Barrier (NCPS) 61 13-Jun-25 A 13-Aug-25

LSCC10110 LSCC EB - TCSS provision 6 15-Jul-25 21-Jul-25

LSCC10431 LSCC EB - Road Barrier (CPS) 15 13-Aug-25* 28-Aug-25

Westbound TCWWestbound TCW 409 13-Jul-24 A 26-Aug-25

LSCC10080 LSCC WB - E&M brackets (CPS) 367 13-Jul-24 A 15-Jul-25

LSCC10060 LSCC WB - Fireboard 255 19-Oct-24 A 01-Jul-25

LSCC10411 LSCC WB - E&M brackets (NCPS) 278 24-Oct-24 A 29-Jul-25

LSCC10441 LSCC WB - Road Barrier (NCPS) 74 30-May-25 A 12-Aug-25

LSCC10100 LSCC WB - TCSS provision 6 15-Jul-25 21-Jul-25

LSCC10451 LSCC WB - Road Barrier (CPS) 14 12-Aug-25 26-Aug-25

07 Tunnel Sub-sea (TSS)07 Tunnel Sub-sea (TSS) 711 26-Nov-23 A 05-Nov-25

Additional Excavation by D&Br from CKLAdditional Excavation by D&Br from CKL 329 15-Aug-24 A 09-Jul-25

Eastbound Pilot TunnelEastbound Pilot Tunnel 329 15-Aug-24 A 09-Jul-25

CKL1130 EB CKL - Pilot tunnel enlargement (Benching) 329 15-Aug-24 A 09-Jul-25

TSS - TBM Excavation from Kai TakTSS - TBM Excavation from Kai Tak 634 11-Feb-24 A 05-Nov-25

Westbound - TBM S1281Westbound - TBM S1281 163 27-May-25 A 05-Nov-25

TBM1 TunnelingTBM1 Tunneling 96 27-May-25 A 30-Aug-25
CP26-31CP26-31 96 27-May-25 A 30-Aug-25
A229450300 WB TBM Tunnelling CH8900-8975 (Pilot tunnel section) (75m; 7.0R/wk, 15% TRA)37 27-May-25 A 03-Jul-25 A

A229449564 WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) (93m 7.0R/wk, 15% TRA)35 03-Jul-25 A 06-Aug-25

A229449565 WB TBM Tunnelling CH9068-9137 (cavern) (69m; 9.3R/wk, 10% TRA) 24 06-Aug-25 30-Aug-25

TBM1 DismantlingTBM1 Dismantling 67 30-Aug-25 05-Nov-25
GeneralGeneral 67 30-Aug-25 05-Nov-25
TA525 WB TBM - Last 5 Rings Installation 2 30-Aug-25 01-Sep-25

TA85 WB TBM dismantling - TSS side 67 30-Aug-25 05-Nov-25

TA70 WB TBM Cutterhead Cleaning 5 01-Sep-25 06-Sep-25

TA325 WB TBM dismantling - CKL side 60 06-Sep-25 05-Nov-25
TSS sideTSS side 34 01-Sep-25 05-Oct-25
GantriesGantries 33 01-Sep-25 04-Oct-25
TA526 WB TBM dismantling - QU + Walkways 2 01-Sep-25 03-Sep-25

TA536 WB TBM dismantling - MD Rings to front + SF 1 03-Sep-25 04-Sep-25

TA135 WB TBM dismantling - Gantry 4 Level 3, 2 & 1 dismantling 7 04-Sep-25 11-Sep-25

TA115 WB TBM dismantling - Gantry 1-3 pulling (free up 1st 50m) 1 12-Sep-25 13-Sep-25

TA275 WB TBM dismantling - Gantry 1-3 Level 3 Dismantling 7 13-Sep-25 20-Sep-25

TA921 WB TBM dismantling - Gantry 1-3 Level 2 Dismantling 7 20-Sep-25 27-Sep-25

TA931 WB TBM dismantling - Gantry 1-3 Level 1 Dismantling 7 27-Sep-25 04-Oct-25
Erector, Cross Beam, MDErector, Cross Beam, MD 22 13-Sep-25 05-Oct-25
TA185 WB TBM dismantling - Concreting 5 13-Sep-25 18-Sep-25

TA195 WB TBM dismantling - Rail Installation 4 18-Sep-25 22-Sep-25

TA205 WB TBM dismantling - Erector Support installation + pulling 4 22-Sep-25 26-Sep-25

TA225 WB TBM dismantling - Cross Beam Extraction 2 26-Sep-25 28-Sep-25

Jul Aug Sep
2025

Road Diversion

EB & WB in situ Service Gallery NCPS - Part 1

EB & WB in situ Service Gallery NCPS - Part 2

Stage 1 - Narrow the opening to 3.5m*2m RC works

Stage 2 - Closing out the opening (after SG installation completion TBC)

Stage 1a - Emergency staircase corridor RC works

LSCC EB - Fireboard

LSCC EB - E&M brackets (CPS)

LSCC EB - E&M brackets (NCPS)

LSCC EB - Road Barrier (NCPS)

LSCC EB - TCSS provision

LSCC EB - Road Barrier (CPS)

LSCC WB - E&M brackets (CPS)

LSCC WB - Fireboard

LSCC WB - E&M brackets (NCPS)

LSCC WB - Road Barrier (NCPS)

LSCC WB - TCSS provision

LSCC WB - Road Barrier (CPS)

EB CKL - Pilot tunnel enlargement (Benching)

WB TBM Tunnelling CH8900-8975 (Pilot tunnel section) (75m; 7.0R/wk, 15% TRA)

WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) (93m 7.0R/wk, 15% TRA)

WB TBM Tunnelling CH9068-9137 (cavern) (69m; 9.3R/wk, 10% TRA)

WB TBM - Last 5 Rings Installation

WB TBM Cutterhead Cleaning

WB TBM dismantling - QU + Walkways

WB TBM dismantling - MD Rings to front + SF

WB TBM dismantling - Gantry 4 Level 3, 2 & 1 dismantling

WB TBM dismantling - Gantry 1-3 pulling (free up 1st 50m)

WB TBM dismantling - Gantry 1-3 Level 3 Dismantling

WB TBM dismantling - Gantry 1-3 Level 2 Dismantling

WB TBM dismantling - Concreting

WB TBM dismantling - Rail Installation

WB TBM dismantling - Erector Support installation + pul ling

WB TBM dismantling - Cross Beam Extraction
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TA216 WB TBM dismantling - Erector dismantling 7 26-Sep-25 03-Oct-25

TA245 WB TBM dismantling - MD Extraction 2 28-Sep-25 30-Sep-25

TA236 WB TBM dismantling - Cross Beam Wire Cutting 7 28-Sep-25 05-Oct-25
CKL SideCKL Side 24 06-Sep-25 30-Sep-25
Cutterhead, Bearing, ShieldCutterhead, Bearing, Shield 24 06-Sep-25 30-Sep-25
TA90 WB TBM dismantling - Cutterhead dismantling Part 1 + Rotation 6 06-Sep-25 12-Sep-25

TA901 WB TBM dismantling - Cutterhead dismantling Part 2 14 12-Sep-25 26-Sep-25

TA91 WB TBM dismantling - Shield Cutting (before MD removal) 4 26-Sep-25 30-Sep-25

Eastbound - TBM S1282Eastbound - TBM S1282 604 11-Feb-24 A 06-Oct-25

TBM2 TunnelingTBM2 Tunneling 604 11-Feb-24 A 06-Oct-25
CP21-26CP21-26 507 11-Feb-24 A 01-Jul-25
EBTBM1250 EB TBM stop 507 11-Feb-24 A 01-Jul-25

CP26-30CP26-30 97 02-Jul-25 06-Oct-25
EBTBM1350 EB TBM Tunnelling - Seawall  Section 5 Rings CH8632-8654 (11m; 3.6R/wk,as-built rate)10 02-Jul-25 11-Jul-25

EBTBM1300 TRA: Stoppage 1 before Full Face Rock 18 12-Jul-25 29-Jul-25

EBTBM1360 EB TBM Tunnelling - Seawall  Section 5 Rings CH8632-8654 (11m; 3.6R/wk,as-built rate)10 30-Jul-25 08-Aug-25

EBTBM1260 EB TBM Tunnelling - Seawall  Section up to Full Face Rock CH8654-8675 (21m; 4.8R/wk,15% TRA)14 09-Aug-25 22-Aug-25

EBTBM1530 EB TBM Tunnelling - Seawall  Section up to Full Face Rock CH8675-8698 (23m; 4.8R/wk,15% TRA)15 23-Aug-25 06-Sep-25

EBTBM1270 EB TBM Tunnelling - Seawall  Section up to Full Face Rock CH8698-8718 (20m; 4.8R/wk,15% TRA)14 07-Sep-25 20-Sep-25

EBTBM1280 EB TBM Tunnelling CH8718-8748 up to start of Pilot Tunnel (30m; 6R/wk,15% TRA)16 21-Sep-25 06-Oct-25

TSS - Tunnel Civil WorksTSS - Tunnel Civil Works 685 26-Nov-23 A 11-Oct-25

Westbound (WB)Westbound (WB) 321 24-Nov-24 A 11-Oct-25

WB TSS - TBM Temporary ServicesWB TSS - TBM Temporary Services 28 06-Sep-25 04-Oct-25
TBM slurry pipe relocationTBM slurry pipe relocation 7 11-Sep-25 18-Sep-25
A229447540 TSS - WB NCPS Wall Pipe Relocation from CP23 to CP24 7 11-Sep-25 18-Sep-25

TBM slurry pipe dismantlingTBM slurry pipe dismantling 28 06-Sep-25 04-Oct-25
A229447590 TSS - WB NCPS Wall Pipe Dismantling from CP25 to CP29 14 06-Sep-25 20-Sep-25

A229447610 TSS - WB NCPS Wall Pipe Dismantling from FT to CP11 14 06-Sep-25 20-Sep-25

A229447620 TSS - WB NCPS Wall Pipe Dismantling from CP11 to CP16 14 20-Sep-25 04-Oct-25

WB TSS - Service GalleryWB TSS - Service Gallery 103 26-May-25 A 05-Sep-25
CP26-31CP26-31 103 26-May-25 A 05-Sep-25
A229446380 WB TSS - Service Gallery up from CH8712 to 8786 (CP28) 36 26-May-25 A 01-Jul-25

TC3010 WB TSS - Service Gallery up from CH8786 to CH8897 (CP29) 5 06-Aug-25 11-Aug-25
Same Rate as TBM Excavation (Last SG 170m behind TBM CH)Same Rate as TBM Excavation (Last SG 170m behind TBM CH) 102 27-May-25 A 05-Sep-25
A229450330 WB TBM Tunnelling CH8900-8975 (Pilot tunnel section) (75m; 7.0R/wk, 15% TRA)37 27-May-25 A 03-Jul-25 A

A229450340 WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) (93m 7.0R/wk, 15% TRA)41 03-Jul-25 A 12-Aug-25

A229450350 WB TBM Tunnelling CH9068-9137 (cavern) (69m; 9.3R/wk, 10% TRA) 24 13-Aug-25 05-Sep-25

WB TSS - Below Road Level InstallationWB TSS - Below Road Level Installation 18 11-Aug-25 29-Aug-25
Service Gallery Civil ProvisionService Gallery Civil Provision 18 11-Aug-25 29-Aug-25
TC1100 WB TSS - Service Gallery Civil Provision up to CP29 18 11-Aug-25 29-Aug-25

WB TSS - CorbelWB TSS - Corbel 88 02-Jul-25 A 27-Sep-25
CP21-26CP21-26 55 02-Jul-25 A 25-Aug-25
A229450520 WB TSS - Corbel Structure & Curing up to CH8780 before CP28 16 02-Jul-25 A 17-Jul-25

A229424160 WB TSS - Corbel Structure & Curing at CP28 6 05-Aug-25 10-Aug-25

TC11200 WB TSS - Corbel Structure & Curing up to CH8875 15 11-Aug-25 25-Aug-25
CP26-31CP26-31 4 17-Sep-25 20-Sep-25
TC1930 WB TSS - Corbel Structure up to CP29 (25m) 4 17-Sep-25 20-Sep-25

Concrete curing time before ISSG arrivalConcrete curing time before ISSG arrival 7 21-Sep-25 27-Sep-25
TC1330 WB TSS - Corbel Structure up to CP29 (concrete curing) 7 21-Sep-25 27-Sep-25

WB TSS - OHVDWB TSS - OHVD 7 21-Jul-25 28-Jul-25

TC11470 WB TSS - OHVD from CH8530 to CP26 4 21-Jul-25 25-Jul-25

TC11400 WB TSS - OHVD up to CP"26.5" blocked by CP27 WB Tym 3 25-Jul-25 28-Jul-25

WB TSS - Fire Board - Tunnel Crown with deletion up Ch8924WB TSS - Fire Board - Tunnel Crown with deletion up Ch8924 80 17-Jul-25 05-Oct-25

D12555 WB TSS - Fire board - Tunnel Crown up to CP27 4 17-Jul-25 21-Jul-25

D12565 WB TSS - Fire board - Tunnel Crown up to CP28 8 28-Sep-25 05-Oct-25

Jul Aug Sep
2025

WB TBM dismantling - Cutterhead dismantling Part 1 + Rotation

WB TBM dismantling - Cutterhead dismantling Part 2

EB TBM stop

EB TBM Tunnelling - Seawall Section 5 Rings CH8632-8654 (11m; 3.6R/wk,as-built rate)

TRA: Stoppage 1 before Full Face Rock

EB TBM Tunnelling - Seawall Section 5 Rings CH8632-8654 (11m; 3.6R/wk,as-built rate)

EB TBM Tunnelling - Seawall  Section up to Full Face Rock CH8654-8675 (21m; 4.8R/wk,15% TRA)

EB TBM Tunnelling - Seawall Section up to Full Face Rock CH8675-8698 (23m; 4.8R/wk,15% TRA)

EB TBM Tunnelling - Seawall Section up to Full Face Rock CH8698-8718 (20m; 4.8R/wk,15% TRA)

TSS - WB NCPS Wall Pipe Relocation from CP23 to CP24

TSS - WB NCPS Wall Pipe Dismantling from CP25 to CP29

TSS - WB NCPS Wall Pipe Dismantling from FT to CP11

WB TSS - Service Gallery up from CH8712 to 8786 (CP28)

WB TSS - Service Gallery up from CH8786 to CH8897 (CP29)

WB TBM Tunnelling CH8900-8975 (Pilot tunnel section) (75m; 7.0R/wk, 15% TRA)

WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) (93m 7.0R/wk, 15% TRA)

WB TBM Tunnelling CH9068-9137 (cavern) (69m; 9.3R/wk, 10% TRA)

WB TSS - Service Gallery Civil Provision up to CP29

WB TSS - Corbel Structure & Curing up to CH8780 before CP28

WB TSS - Corbel Structure & Curing at CP28

WB TSS - Corbel Structure & Curing up to CH8875

WB TSS - Corbel Structure up to CP29 (25m)

WB TSS - Corbel Structure up to CP29 (concrete curing)

WB TSS - OHVD from CH8530 to CP26

WB TSS - OHVD up to CP"26.5" blocked by CP27 WB Tym

WB TSS - Fire board - Tunnel Crown up to CP27
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Activity ID Activity Name Dur Start Finish

WB TSS - Fire Board - Road level with deletion up Ch8924WB TSS - Fire Board - Road level with deletion up Ch8924 14 18-Sep-25 02-Oct-25

A229446460 WB TSS - Fire Board - Road level up to CP24 14 18-Sep-25 02-Oct-25

WB TSS - Road BarrierWB TSS - Road Barrier 100 03-Jul-25 11-Oct-25
CPSCPS 84 03-Jul-25 24-Sep-25
A229447850 WB TSS - Road Barrier CPS up to CP26 6 03-Jul-25 10-Jul-25

A229447650 WB TSS - Road Barrier CPS up to CP28 6 11-Aug-25 20-Aug-25

TC1040 WB TSS - Road Barrier CPS up to CP29 4 21-Sep-25 24-Sep-25
NCPSNCPS 13 20-Sep-25 11-Oct-25
A229446430 WB TSS - Road Barrier NCPS up to CP26 6 20-Sep-25 27-Sep-25

A229446420 WB TSS - Road Barrier NCPS up to CP27 6 27-Sep-25 11-Oct-25

WB TSS - E&M BracketsWB TSS - E&M Brackets 219 24-Nov-24 A 01-Jul-25
NCPSNCPS 219 24-Nov-24 A 01-Jul-25
TC11460 WB TSS - E&M Brackets NCPS from CH8450 to CP25 219 24-Nov-24 A 01-Jul-25

Eastbound (EB)Eastbound (EB) 681 26-Nov-23 A 06-Oct-25

EB TSS - TBM Temporary ServicesEB TSS - TBM Temporary Services 7 11-Sep-25 18-Sep-25
TBM slurry pipe relocationTBM slurry pipe relocation 7 11-Sep-25 18-Sep-25
A229447680 TSS - EB NCPS Wall Pipe Relocation from CP23 to CP24 7 11-Sep-25 18-Sep-25

EB TSS - Service GalleryEB TSS - Service Gallery 97 02-Jul-25 06-Oct-25
CP21-26CP21-26 97 02-Jul-25 06-Oct-25
A229428552 EB TSS - Service Gallery up to CP 25 13 23-Aug-25 08-Sep-25
Same Rate as TBM Excavation (Last SG 170m behind TBM CH)Same Rate as TBM Excavation (Last SG 170m behind TBM CH) 97 02-Jul-25 06-Oct-25
EBTBM1380 EB TSS - Service Gallery up to CH8473 10 02-Jul-25 11-Jul-25

EBTBM1390 TRA: Stoppage 1 before Full Face Rock 18 11-Jul-25 29-Jul-25

EBTBM1400 EB TSS - Service Gallery up to CH8484 10 29-Jul-25 08-Aug-25

EBTBM1410 EB TSS - Service Gallery up to CH8495 (11m; 4.8R/wk) and allow start of CP25 EB Tym7 08-Aug-25 15-Aug-25

EBTBM1500 EB TSS - Service Gallery up to CH8505 (10m; 4.8R/wk) 7 15-Aug-25 22-Aug-25

EBTBM1430 EB TSS - Service Gallery up to CH8548 (43m; 4.8R/wk) 29 22-Aug-25 20-Sep-25

EBTBM1440 EB TSS - Service Gallery up to CH8578 16 20-Sep-25 06-Oct-25

EB TSS - Below Road Level InstallationEB TSS - Below Road Level Installation 162 17-Feb-25 A 28-Jul-25
Low Point Sump PitLow Point Sump Pit 162 17-Feb-25 A 28-Jul-25
Low Point @ CP12Low Point @ CP12 162 17-Feb-25 A 28-Jul-25
TC11330 EB TSS - Low Point Sump Pit waterproofing & testing (after TBM dismantling)162 17-Feb-25 A 28-Jul-25

EB TSS - CorbelEB TSS - Corbel 672 26-Nov-23 A 27-Sep-25
CP21-26CP21-26 672 26-Nov-23 A 27-Sep-25
A229415982 EB TSS - Corbel Stoppage at CP23 610 26-Nov-23 A 27-Jul-25

A229415952 EB TSS - Corbel Structure up to CP24 8 18-Sep-25 27-Sep-25

EB TSS - OHVDEB TSS - OHVD 93 01-Jul-25 01-Oct-25

TC305 EB - ISSG Assembly (subject to ISSG availability) 14 01-Jul-25* 14-Jul-25
CP21-26CP21-26 4 27-Sep-25 01-Oct-25
TC320 EB TSS - OHVD up to CP24 4 27-Sep-25 01-Oct-25

EB TSS - Road BarrierEB TSS - Road Barrier 8 27-Sep-25 05-Oct-25
NCPSNCPS 8 27-Sep-25 05-Oct-25
TC10160 EB TSS - Road Barrier NCPS up to CP24 8 27-Sep-25 05-Oct-25

08 CKL Tunnel08 CKL Tunnel 305 25-Nov-24 A 25-Sep-25

Westbound (WB)Westbound (WB) 14 01-Jul-25 14-Jul-25

WB CKL - Before TBM breakthoughWB CKL - Before TBM breakthough 14 01-Jul-25 14-Jul-25

Westbound (WB) Civil WorksWestbound (WB) Civil Works 14 01-Jul-25 14-Jul-25
WB Type AWB Type A 14 01-Jul-25 14-Jul-25
E&M BracketsE&M Brackets 14 01-Jul-25 14-Jul-25
A229450100 CKL WB - E&M Bracket up to CP32 14 01-Jul-25 14-Jul-25

WB EVB PortalWB EVB Portal 14 01-Jul-25 14-Jul-25
A229450180 CKL WB EVB Portal - Road Barrier 14 01-Jul-25 14-Jul-25

Eastbound (EB)Eastbound (EB) 305 25-Nov-24 A 25-Sep-25

EB CKL - Before TBM breakthoughEB CKL - Before TBM breakthough 305 25-Nov-24 A 25-Sep-25

Eastbound (EB) Structure WorksEastbound (EB) Structure Works 254 25-Nov-24 A 05-Aug-25

Jul Aug Sep
2025

WB TSS - Road Barrier CPS up to CP26

WB TSS - Road Barrier CPS up to CP28

WB TSS - Road Barrier CPS up to CP29

WB TSS - Road Barrier NCPS up to CP26

WB TSS - E&M Brackets NCPS from CH8450 to CP25

TSS - EB NCPS Wall Pipe Relocation from CP23 to CP24

EB TSS - Service Gal lery up to CP 25

EB TSS - Service Gallery up to CH8473

TRA: Stoppage 1 before Full Face Rock

EB TSS - Service Gallery up to CH8484

EB TSS - Service Gallery up to CH8495 (11m; 4.8R/wk) and allow start of CP25 EB Tym

EB TSS - Service Gallery up to CH8505 (10m; 4.8R/wk)

EB TSS - Service Gallery up to CH8548 (43m; 4.8R/wk)

EB TSS - Low Point Sump Pit waterproofing & testing (after TBM dismantling)

EB TSS - Corbel Stoppage at CP23

EB TSS - Corbel Structure up to CP24

EB - ISSG Assembly (subject to ISSG availability)

CKL WB - E&M Bracket up to CP32

CKL WB EVB Portal - Road Barrier
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Activity ID Activity Name Dur Start Finish

EB Type CEB Type C 186 25-Nov-24 A 15-Jul-25
OHVDOHVD 186 25-Nov-24 A 15-Jul-25
A2050 EB Type C - OHVD Formwork Modification & Relocation 186 25-Nov-24 A 15-Jul-25

EB Type A D&BrEB Type A D&Br 21 16-Jul-25 05-Aug-25
OHVDOHVD 21 16-Jul-25 05-Aug-25
A1800 EB D&Br - A1 OHVD Bay 5 21 16-Jul-25 05-Aug-25

Eastbound (EB) Civil WorksEastbound (EB) Civil Works 87 01-Jul-25 25-Sep-25
EB Type AEB Type A 72 16-Jul-25 25-Sep-25
A8980 CKL EB Type A - E&M Bracket 39 16-Jul-25 23-Aug-25

A229444530 EB - Type A - Road Barr ier 36 11-Aug-25 25-Sep-25
EB Type CEB Type C 81 01-Jul-25 19-Sep-25
A229450140 CKL EB Type C - MIMEP module installation 6 01-Jul-25 06-Jul-25

A229444520 CKL EB Type C2/C3 - Road Barrier 27 16-Jul-25 11-Aug-25

A229450120 CKL EB Type C2/C3 - Black paint 7 11-Aug-25 18-Aug-25

A229450110 CKL EB Type C2/C3 - E&M Bracket 27 24-Aug-25 19-Sep-25
EB Type A D&BrEB Type A D&Br 36 03-Jul-25 13-Aug-25
A229444700 EB Type A Dr&Bl - MIMEP module instal lation 36 03-Jul-25 13-Aug-25

EB EVB PortalEB EVB Portal 21 01-Jul-25 21-Jul-25
A229450150 CKL EB EVB Portal - Road Barrier 21 01-Jul-25 21-Jul-25

A229450160 CKL EB EVB Portal - Black paint 7 01-Jul-25 07-Jul-25

Branch Tunnel (S01)Branch Tunnel (S01) 223 10-Feb-25 A 21-Sep-25

Branch Tunnel (S01) Civil WorksBranch Tunnel (S01) Civil Works 223 10-Feb-25 A 21-Sep-25

E&M BracketsE&M Brackets 223 10-Feb-25 A 21-Sep-25

A229450130 CKL S01 - E&M Bracket 223 10-Feb-25 A 21-Sep-25

09 Cross Passages09 Cross Passages 151 01-Jul-25 28-Nov-25

Cross Passages @ TSS & CKL Tunnel (CP7 to CP33)Cross Passages @ TSS & CKL Tunnel (CP7 to CP33) 151 01-Jul-25 28-Nov-25

CP25 by Mini TBMCP25 by Mini TBM 105 15-Aug-25 28-Nov-25

TD0100 CP25 - EB - Tympanum Civil works CH8489 27 15-Aug-25 11-Sep-25

A7950 CP25 - CP TBM cycle 18 11-Sep-25 29-Sep-25

A8260 CP25 - Internal & Collar Structure & ABWF 60 29-Sep-25 28-Nov-25

CP27 by Mini TBMCP27 by Mini TBM 27 07-Sep-25 03-Oct-25

TD0310 CP27 - WB - Tympanum Civil works CH8688 R0936W 27 07-Sep-25 03-Oct-25

CP28 by D&BrCP28 by D&Br 129 01-Jul-25 06-Nov-25

TD1000 CP28 - WB - Temporary Platform setup & Tympanum CH8787 35 01-Jul-25 04-Aug-25

TD1030 CP28 - WB - Sawcut and breakin 6 05-Aug-25 10-Aug-25

TD1250 CP28 - Advance excavation from WB (15m Length; 0.17m/d) 88 11-Aug-25 06-Nov-25

CP29 by D&BrCP29 by D&Br 35 13-Aug-25 16-Sep-25

TD1310 CP29 - WB - Temporary Platform setup & Tympanum 35 13-Aug-25 16-Sep-25

CP32 by D&BlCP32 by D&Bl 78 01-Jul-25 16-Sep-25

A229438446 CP32 - Backfi ll 26 01-Jul-25 26-Jul-25

A229438436 CP32 - Lining Structure 26 27-Jul-25 21-Aug-25

A229422590 CP32 - Collar 26 22-Aug-25 16-Sep-25

CP33 by D&BlCP33 by D&Bl 133 01-Jul-25 10-Nov-25

A1900 CP33 - Rock Plug Excavation Preparation Works 40 01-Jul-25 09-Aug-25

A1710 CP33 - Rock Plug Excavation 26 10-Aug-25 04-Sep-25

A1720 CP33 - CP33/Type E Junction 67 05-Sep-25 10-Nov-25

10 East Ventilation Building - EVB10 East Ventilation Building - EVB 622 15-Mar-24 A 26-Nov-25

E&M Works (by BYME)E&M Works (by BYME) 427 15-Mar-24 A 23-Aug-25

EVB1210 EVB - E&M works (B/F) 384 15-Mar-24 A 04-Jul-25

EVB1300 EVB - E&M works (LG3/F) 359 26-Apr-24 A 12-Jul-25

EVB1360 EVB - E&M works (LG2/F) 330 21-May-24 A 02-Jul-25

EVB1440 EVB - E&M works (LG1/F) 314 10-Jul-24 A 30-Jul-25

EVB1500 EVB - E&M works (G/F) 311 07-Aug-24 A 23-Aug-25

EVB Remaining Works (TBC)EVB Remaining Works (TBC) 209 02-May-25 A 26-Nov-25

Jul Aug Sep
2025

EB Type C - OHVD Formwork Modification & Relocation

EB D&Br - A1 OHVD Bay 5

CKL EB Type A - E&M Bracket

EB - Type A - Road Barr ier

CKL EB Type C - MIMEP module installation

CKL EB Type C2/C3 - Road Barrier

CKL EB Type C2/C3 - Black paint

CKL EB Type C2/C3 - E&M Bracket

EB Type A Dr&Bl - MIMEP module installation

CKL EB EVB Portal - Road Barrier

CKL EB EVB Portal - Black paint

CKL S01 - E&M Bracket

CP25 - EB - Tympanum Civil works CH8489

CP28 - WB - Temporary Platform setup & Tympanum CH8787

CP28 - WB - Sawcut and breakin

CP29 - WB - Temporary Platform setup & Tympanum

CP32 - Backfi ll

CP32 - Lining Structure

CP32 - Collar

CP33 - Rock Plug Excavation Preparation Works

CP33 - Rock Plug Excavation

EVB - E&M works (B/F)

EVB - E&M works (LG3/F)

EVB - E&M works (LG2/F)

EVB - E&M works (LG1/F)

EVB - E&M works (G/F)
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Activity ID Activity Name Dur Start Finish

Facade worksFacade works 107 13-Jun-25 A 27-Sep-25

EVB1606 EVB - Aluminium Fins Installation 107 13-Jun-25 A 27-Sep-25

Logistic Deck & Tower Crane RemovalLogistic Deck & Tower Crane Removal 164 02-May-25 A 12-Oct-25

EVB1620 EVB - Removal of Logistic Deck 73 02-May-25 A 13-Jul-25

EVB1621 EVB - Tower Crane TC2 Removal TC2 15 28-Sep-25 12-Oct-25

Landscape worksLandscape works 60 28-Sep-25 26-Nov-25

EVB1650 EVB - Landscape - Above G/F 60 28-Sep-25 26-Nov-25

VO - Recovery Vehicle Base (RVB) ConstructionVO - Recovery Vehicle Base (RVB) Construction 45 13-Jul-25 27-Aug-25

EVB1810 RVB - Rock Excavation & Site Formation 45 13-Jul-25 27-Aug-25

11 Tunnel E&M Installation11 Tunnel E&M Installation 233 01-May-25 A 20-Dec-25

WB - E&M WorksWB - E&M Works 90 01-Jul-25 28-Sep-25

WB - LV Cabling & LV Power OnWB - LV Cabling & LV Power On 90 01-Jul-25 28-Sep-25

TF170 WB CKL - CP32-EVB Portal E&M installation 90 01-Jul-25* 28-Sep-25

E&MC1180 01b. WB SUS CP1 to CP12 - E&M Instal lation (Final  Stage) 60 29-Jul-25 27-Sep-25

EB - E&M WorksEB - E&M Works 233 01-May-25 A 20-Dec-25

EB - LV Cabling & LV Power OnEB - LV Cabling & LV Power On 233 01-May-25 A 20-Dec-25

E&MC1080 02. EB TSS - CP12-16 E&M installation 61 01-May-25 A 01-Jul-25

E&MC1150 01b. EB SUS to TSS CP12 - E&M Installation (Final Stage) 60 13-Aug-25 12-Oct-25

E&MC1130 11. EB CKL - CP31 to EVB Portal - E&M installation 90 19-Sep-25 18-Dec-25

E&MC1140 12. EB CKL - BT & S01 - E&M installation 90 21-Sep-25 20-Dec-25

14 Projectwide Final Works14 Projectwide Final Works 261 29-Jan-25 A 16-Oct-25

Tunnel CladdingTunnel Cladding 261 29-Jan-25 A 16-Oct-25

EastboundEastbound 261 29-Jan-25 A 16-Oct-25

Typical Subframe & CladdingTypical Subframe & Cladding 261 29-Jan-25 A 16-Oct-25
EB CPSEB CPS 24 16-Aug-25 08-Sep-25
VE10220 1. VE Panel - EB SUS (CPS) 400m 24 16-Aug-25 08-Sep-25

EB NCPSEB NCPS 261 29-Jan-25 A 16-Oct-25
VE10601 4. VE Panel - EB TSS CP12-17 (NCPS) 500m 237 29-Jan-25 A 22-Sep-25

VE10571 1. VE Panel - EB SUS (NCPS) 400m 24 09-Sep-25 02-Oct-25

VE10611 5. VE Panel - EB TSS CP17-21 (NCPS) 400m 24 23-Sep-25 16-Oct-25

WestboundWestbound 234 15-Feb-25 A 07-Oct-25

Typical Subframe & CladdingTypical Subframe & Cladding 234 15-Feb-25 A 07-Oct-25
WB CPSWB CPS 10 27-Sep-25 07-Oct-25
VE10022 2. VE Panel - WB LSCC to CP7 (CPS) 150m 10 27-Sep-25 07-Oct-25

WB NCPSWB NCPS 170 15-Feb-25 A 03-Aug-25
VE10701 4. VE Panel - WB TSS CP12-17 (NCPS) 500m  (subject to GTECH h/o End Jun25)146 15-Feb-25 A 10-Jul-25

VE10731 5. VE Panel - WB TSS CP17-23 (NCPS) 600m 24 10-Jul-25* 03-Aug-25

Infrastructure WorksInfrastructure Works 276 07-Jan-25 A 10-Oct-25

06 Road S2006 Road S20 107 31-Mar-25 A 23-Aug-25

Addition of Planter (Non Critical)Addition of Planter (Non Critical) 85 31-Mar-25 A 26-Jul-25

A1140 S20 - Construction of Remaining Planter 85 31-Mar-25 A 26-Jul-25

Run-in Remaining WorksRun-in Remaining Works 83 08-May-25 A 23-Aug-25

A1100 S20 - Run-in Remaining Works 83 08-May-25 A 23-Aug-25

VO - Modification of Irrigation System at Charging Station Run-inVO - Modification of Irrigation System at Charging Station Run-in 12 02-Jul-25 16-Jul-25

A1070 S20 - Shrubs Reinstatement (Non Critical) 12 02-Jul-25 16-Jul-25

07 Road L10(N)07 Road L10(N) 182 01-Mar-25 A 29-Aug-25

L10(N) Landscape (KD-26)L10(N) Landscape (KD-26) 26 31-Jul-25 29-Aug-25

LN10110 L10(N) - Landscape softwork (TBC) 26 31-Jul-25 29-Aug-25

L10(N) Remaining worksL10(N) Remaining works 58 01-Jul-25 27-Aug-25

LN10100 Road L10N - Drainage T&C 21 01-Jul-25 21-Jul-25

LN10150 Road L10N - Final Paving works & Road Marking 20 08-Aug-25 27-Aug-25

L10 (N) Remaining Road Works (Subject to Manpower)L10 (N) Remaining Road Works (Subject to Manpower) 121 01-Mar-25 A 07-Aug-25

A229450270 L10 (N) - Remaining Road Signage 112 01-Mar-25 A 28-Jul-25

A229450280 L10 (N) - Remaining Road Lighting 30 02-Jul-25 07-Aug-25

Jul Aug Sep
2025

EVB - Aluminium Fins Installation

EVB - Removal of Logistic Deck

RVB - Rock Excavation & Site Formation

WB CKL - CP32-EVB Portal E&M installation

01b. WB SUS CP1 to CP12 - E&M Installation (Final Stage)

02. EB TSS - CP12-16 E&M installation

1. VE Panel - EB SUS (CPS) 400m

4. VE Panel - EB TSS CP12-17 (NCPS) 500m

4. VE Panel - WB TSS CP12-17 (NCPS) 500m  (subject to GTECH h/o End Jun25)

5. VE Panel - WB TSS CP17-23 (NCPS) 600m

S20 - Construction of Remaining Planter

S20 - Run-in Remaining Works

S20 - Shrubs Reinstatement (Non Critical)

L10(N) - Landscape softwork (TBC)

Road L10N - Drainage T&C

Road L10N - Final Paving works & Road Marking

L10 (N) - Remaining Road Signage

L10 (N) - Remaining Road Lighting
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Activity ID Activity Name Dur Start Finish

08 Road L10(S) & L1808 Road L10(S) & L18 265 07-Jan-25 A 28-Sep-25

L10(S) & L18 Landscape (KD-24)L10(S) & L18 Landscape (KD-24) 25 02-Jul-25 30-Jul-25

A229445710 L10 (S) & L18 - Landscape softwork (TBC) 25 02-Jul-25* 30-Jul-25

L10(S) & L18 Remaining worksL10(S) & L18 Remaining works 90 01-Jul-25 28-Sep-25

Roadside Area adjacent to L10(S)Roadside Area adjacent to L10(S) 90 01-Jul-25 28-Sep-25

RoadworksRoadworks 30 01-Jul-25 30-Jul-25

A229448810 Roadside Area adjacent to L10S - Road works 30 01-Jul-25* 30-Jul-25

LandscapeLandscape 30 30-Aug-25 28-Sep-25

A229448820 Roadside Area adjacent to L10S - Landscape (TBC) 30 30-Aug-25 28-Sep-25

Miscellaneous Road WorksMiscellaneous Road Works 137 07-Jan-25 A 07-Jul-25

A1190 L10 (S) Carriageway - Construction of Remaining Islands 137 07-Jan-25 A 07-Jul-25

Preparation for Road Opening (L10S)Preparation for Road Opening (L10S) 51 26-Apr-25 A 03-Jul-25

A229450210 L10 (S) Carriageway - F inal Paving Works & Road Marking 51 26-Apr-25 A 03-Jul-25

10 Lam Chak Street / Kai Hing Road Modification10 Lam Chak Street / Kai Hing Road Modification 30 10-Sep-25 10-Oct-25

LCS/KHR Modification (KD-19)LCS/KHR Modification (KD-19) 30 10-Sep-25 10-Oct-25

VO - Additional Raod Lighting at Stage 1 AreaVO - Additional Raod Lighting at Stage 1 Area 30 10-Sep-25 10-Oct-25

A229450080 VO - Additional Road Lighting installation 30 10-Sep-25 10-Oct-25

Jul Aug Sep
2025

L10 (S) & L18 - Landscape softwork (TBC)

Roadside Area adjacent to L10S - Road works

Roadside Area adjacent to L10S - Landscape (TBC)

L10 (S) Carriageway - Construction of Remaining Islands

L10 (S) Carriageway - F inal Paving Works & Road Marking
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Activity ID Activity Name Dur Start Finish

HKT2 Pre-P80 Programme DD 01Aug25HKT2 Pre-P80 Programme DD 01Aug25 796 20-Nov-23 A 23-Jan-26

ConstructionConstruction 796 20-Nov-23 A 23-Jan-26

Trunk Road T2Trunk Road T2 796 20-Nov-23 A 23-Jan-26

02 At-Grade Road - AGR02 At-Grade Road - AGR 532 15-Jun-24 A 28-Nov-25

KioskKiosk 120 01-Aug-25 28-Nov-25

AGR1030 Kiosk - procurement, fabrication & delivery 90 01-Aug-25* 29-Oct-25

AGR1060 Kiosk - Civil 30 30-Oct-25 28-Nov-25

AGR - Road & Drainage worksAGR - Road & Drainage works 430 15-Jun-24 A 19-Aug-25

AGR1021 AGR - TCSS Provision CH5860-5962 174 09-Jan-25 A 12-Aug-25

AGR1150 AGR - Central Barrier (subject to CKR interface and TBM haul road arrangement)12 07-Aug-25 19-Aug-25

EastboundEastbound 191 07-Dec-24 A 04-Aug-25

AGR1040 AGR - EB Drainage & Gully Installation 191 07-Dec-24 A 04-Aug-25

WestboundWestbound 430 15-Jun-24 A 19-Aug-25

AGR1020 AGR - WB Drainage & Gully Installation 336 15-Jun-24 A 01-Aug-25

AGR1050 AGR - WB Road Side Barrier 185 15-Feb-25 A 19-Aug-25

AGR1140 AGR - WB Subbase (subject to CKR interface and TBM haul road arrangement)124 06-Mar-25 A 07-Aug-25

03 Depressed Road - DPR03 Depressed Road - DPR 166 16-Jun-25 A 28-Nov-25

DPR - Road WorksDPR - Road Works 166 16-Jun-25 A 28-Nov-25

Temporary Ramp for CKR OpeningTemporary Ramp for CKR Opening 60 01-Aug-25 29-Sep-25

A229450370 AGR & DPR - Traffic diversion 15 01-Aug-25 15-Aug-25

A229450510 DPR - WB Ramp demolision 15 16-Aug-25 30-Aug-25

A229450530 DPR - Remaining Road Works 30 31-Aug-25 29-Sep-25

Rising MainRising Main 166 16-Jun-25 A 28-Nov-25

A229450070 DPR - Civil - temp drainage system modification 76 16-Jun-25 A 30-Aug-25

A229450170 DPR - Civil - Perm civil provision 30 31-Aug-25 29-Sep-25

A229426391 DPR - E&M - Sump pit pumps and watermain installation 60 30-Sep-25 28-Nov-25

DPR - Final WorksDPR - Final Works 36 01-Aug-25 11-Sep-25

Landscape work (TBC)Landscape work (TBC) 36 01-Aug-25 11-Sep-25

A12991 Landscape Soil Fil ling 24 01-Aug-25 28-Aug-25

A12992 Planter works 12 29-Aug-25 11-Sep-25

05 Supporting Underground Structure - SUS05 Supporting Underground Structure - SUS 84 30-Jun-25 A 21-Sep-25

SUS - Tunnel Civil WorksSUS - Tunnel Civil Works 84 30-Jun-25 A 21-Sep-25

A229450470 SUS VE Panel Design Review (EB) 59 30-Jun-25 A 27-Aug-25

A229450490 SUS VE Panel Design Review (WB) 70 30-Jun-25 A 08-Sep-25

A229450440 Parapet Defect Rectification (EB NCP side) 27 29-Jul-25 A 24-Aug-25

A229450450 Parapet Defect Rectification (WB CP side) (Design TBC) 14 25-Aug-25 07-Sep-25

A229450460 Parapet Defect Rectification (WB NCP side) (Design TBC) 14 08-Sep-25 21-Sep-25

Eastbound TCWEastbound TCW 14 01-Aug-25 14-Aug-25

EB Road BarrierEB Road Barrier 14 01-Aug-25 14-Aug-25

SUS10060 SUS EB - Road Barrier (CPS) Last 50m 14 01-Aug-25 14-Aug-25

Westbound TCWWestbound TCW 14 01-Aug-25 14-Aug-25

WB Road BarrierWB Road Barrier 14 01-Aug-25 14-Aug-25

SUS10210 SUS WB - Road Barrier (CPS) Last 50m 14 01-Aug-25 14-Aug-25

06 Launching Shaft & C&C Tunnel - LSCC06 Launching Shaft & C&C Tunnel - LSCC 733 20-Nov-23 A 21-Nov-25

LSCC - Structure worksLSCC - Structure works 56 01-Aug-25 25-Sep-25

Launching ShaftLaunching Shaft 56 01-Aug-25 25-Sep-25

LS - Miscellaneous Structural OpeningsLS - Miscellaneous Structural Openings 56 01-Aug-25 25-Sep-25

01 Massfill at cable trench (subject to temporary cable relocation)01 Massfill at cable trench (subject to temporary cable relocation) 14 12-Sep-25 25-Sep-25

A229448630 Clearance and Massfi ll the trench 14 12-Sep-25 25-Sep-25

02 Road slab opening & Drainage works (subject to temporary cable relocation)02 Road slab opening & Drainage works (subject to temporary cable relocation) 42 01-Aug-25 11-Sep-25

Aug Sep Oct
2025

Kiosk - procurement, fabrication & delivery

AGR - TCSS Provision CH5860-5962

AGR - Central Barr ier (subject to CKR interface and TBM haul road arrangement)

AGR - EB Drainage & Gully Installation

AGR - WB Drainage & Gully Installation

AGR - WB Road Side Barrier

AGR - WB Subbase (subject to CKR interface and TBM haul road arrangement)

AGR & DPR - Traffic diversion

DPR - WB Ramp demolision

DPR - Remaining Road Works

DPR - Civil - temp drainage system modification

DPR - Civil - Perm civil provision

Landscape Soil Fil ling

Planter works

SUS VE Panel Design Review (EB)

SUS VE Panel Design Review (WB)

Parapet Defect Rectification (EB NCP side)

Parapet Defect Rectification (WB CP side) (Design TBC)

Parapet Defect Rectification (WB NCP side) (Design TBC)

SUS EB - Road Barrier (CPS) Last 50m

SUS WB - Road Barrier (CPS) Last 50m

Clearance and Massfill the trench
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A229448640 RC Slab, Manhole, drainage pipe construction and massfill 42 01-Aug-25 11-Sep-25

04 In situ SG at LS/TSS connection (subject to temporary works to maintain tunnel traffic)04 In situ SG at LS/TSS connection (subject to temporary works to maintain tunnel traffic)31 01-Aug-25 31-Aug-25

A229448570 EB & WB in situ Service Gallery CPS - Part 1 7 01-Aug-25 07-Aug-25

A229448580 EB & WB in situ Service Gallery CPS - Part 2 7 08-Aug-25 14-Aug-25

A229448581 Road Diversion 3 15-Aug-25 17-Aug-25

A229448590 EB & WB in situ Service Gallery NCPS - Part 1 7 18-Aug-25 24-Aug-25

A229448600 EB & WB in situ Service Gallery NCPS - Part 2 7 25-Aug-25 31-Aug-25

05 RC works at MIMEP Opening for Service Galleries Works (subject to BYME & IS team coordination)05 RC works at MIMEP Opening for Service Galleries Works (subject to BYME & IS team coordination)49 01-Aug-25 18-Sep-25

A229448650 Stage 1 - Narrow the opening to 3.5m*2m RC works 28 01-Aug-25* 28-Aug-25

A229448660 Stage 2 - Closing out the opening (after SG installation completion TBC)14 01-Aug-25* 14-Aug-25

A229449020 Stage 1a - Emergency staircase corridor RC works 21 29-Aug-25 18-Sep-25

LSCC - Backfilling & Dwall DismantlingLSCC - Backfilling & Dwall Dismantling 113 01-Aug-25 21-Nov-25

A229447780 D-wall dismantling at LCS side (from +1.0mPD to +4.0mPD) TBC 45 01-Aug-25 14-Sep-25

A229447781 D-wall dismantling (from +1.0mPD to +4.0mPD) ~3050 m3 TBC 38 15-Sep-25 22-Oct-25

A229447790 Stage 2b (i) Final Backfilling at LCS side with open cut and allow LCS Roundabout18 23-Oct-25 10-Nov-25

A229447800 Stage 2b (ii) Final Backfill ing ( from +1.0mPD to +4.0mPD) (total  quantity 10000 m3)30 23-Oct-25 21-Nov-25

LSCC - Tunnel Civil WorksLSCC - Tunnel Civil Works 678 20-Nov-23 A 28-Sep-25

Eastbound TCWEastbound TCW 678 20-Nov-23 A 28-Sep-25

LSCC10070 LSCC EB - Fireboard 620 20-Nov-23 A 01-Aug-25

LSCC10090 LSCC EB - E&M brackets (CPS) 343 06-Sep-24 A 15-Aug-25

LSCC10421 LSCC EB - E&M brackets (NCPS) 343 20-Sep-24 A 29-Aug-25

LSCC10050 LSCC EB - Road Barrier (NCPS) 92 13-Jun-25 A 13-Sep-25

LSCC10110 LSCC EB - TCSS provision 6 15-Aug-25 21-Aug-25

LSCC10431 LSCC EB - Road Barrier (CPS) 15 13-Sep-25* 28-Sep-25

Westbound TCWWestbound TCW 440 13-Jul-24 A 26-Sep-25

LSCC10080 LSCC WB - E&M brackets (CPS) 398 13-Jul-24 A 15-Aug-25

LSCC10060 LSCC WB - Fireboard 286 19-Oct-24 A 01-Aug-25

LSCC10411 LSCC WB - E&M brackets (NCPS) 309 24-Oct-24 A 29-Aug-25

LSCC10441 LSCC WB - Road Barrier (NCPS) 105 30-May-25 A 12-Sep-25

LSCC10100 LSCC WB - TCSS provision 6 15-Aug-25 21-Aug-25

LSCC10451 LSCC WB - Road Barrier (CPS) 14 12-Sep-25 26-Sep-25

07 Tunnel Sub-sea (TSS)07 Tunnel Sub-sea (TSS) 743 26-Nov-23 A 07-Dec-25

Additional Excavation by D&Br from CKLAdditional Excavation by D&Br from CKL 360 15-Aug-24 A 09-Aug-25

Eastbound Pilot TunnelEastbound Pilot Tunnel 360 15-Aug-24 A 09-Aug-25

CKL1130 EB CKL - Pilot tunnel enlargement (Benching) 360 15-Aug-24 A 09-Aug-25

TSS - TBM Excavation from Kai TakTSS - TBM Excavation from Kai Tak 158 03-Jul-25 A 07-Dec-25

Westbound - TBM S1281Westbound - TBM S1281 158 03-Jul-25 A 07-Dec-25

TBM1 TunnelingTBM1 Tunneling 64 03-Jul-25 A 04-Sep-25

CP26-31CP26-31 64 03-Jul-25 A 04-Sep-25

A229449564 WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) (93m 7.0R/wk, 15% TRA)40 03-Jul-25 A 11-Aug-25

A229449565 WB TBM Tunnelling CH9068-9137 (cavern) (69m; 9.3R/wk, 10% TRA) 24 11-Aug-25 04-Sep-25

TBM1 DismantlingTBM1 Dismantling 94 04-Sep-25 07-Dec-25

GeneralGeneral 94 04-Sep-25 07-Dec-25

TA1251 WB TBM - Last 5 Rings Installation 2 04-Sep-25 06-Sep-25

TA85 WB TBM dismantling - TSS side (46d) 46 04-Sep-25 20-Oct-25

TA325 WB TBM dismantling - CKL side (94d) 94 04-Sep-25 07-Dec-25

TSS sideTSS side 50 06-Sep-25 26-Oct-25

Gantry 4Gantry 4 8 06-Sep-25 14-Sep-25

TA1551 WB TBM dismantling - Last ring securing + Tailskin Cutting + Erector Prep8 06-Sep-25 14-Sep-25

Gantries 1-3Gantries 1-3 29 06-Sep-25 05-Oct-25

TA135 WB TBM dismantling - Gantry 4 Level 3, 2 & 1 dismantling 7 06-Sep-25 13-Sep-25

Aug Sep Oct
2025

RC Slab, Manhole, drainage pipe construction and massfill

EB & WB in situ Service Gallery CPS - Part 1

EB & WB in situ Service Gallery CPS - Part 2

Road Diversion

EB & WB in situ Service Gallery NCPS - Part 1

EB & WB in situ Service Gallery NCPS - Part 2

Stage 1 - Narrow the opening to 3.5m*2m RC works

Stage 2 - Closing out the opening (after SG installation completion TBC)

Stage 1a - Emergency staircase corridor RC works

D-wall dismantling at LCS side (from +1.0mPD to +4.0mPD) TBC

D-wall dismantling (from +1.0mPD to +4.0mPD) ~3050 m3 TBC

LSCC EB - Fireboard

LSCC EB - E&M brackets (CPS)

LSCC EB - E&M brackets (NCPS)

LSCC EB - Road Barrier (NCPS)

LSCC EB - TCSS provision

LSCC EB - Road Barrier (CPS)

LSCC WB - E&M brackets (CPS)

LSCC WB - Fireboard

LSCC WB - E&M brackets (NCPS)

LSCC WB - Road Barrier (NCPS)

LSCC WB - TCSS provision

LSCC WB - Road Barrier (CPS)

EB CKL - Pilot tunnel enlargement (Benching)

WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) (93m 7.0R/wk, 15% TRA)

WB TBM Tunnelling CH9068-9137 (cavern) (69m; 9.3R/wk, 10% TRA)

WB TBM - Last 5 Rings Installation

WB TBM dismantling - TSS side (46d)

WB TBM dismantling - Last ring securing + Tailskin Cutting + Erector Prep

WB TBM dismantling - Gantry 4 Level 3, 2 & 1 dismantling
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TA115 WB TBM dismantling - Gantry 1-3 pulling (free up 1st 50m) 1 13-Sep-25 14-Sep-25

TA275 WB TBM dismantling - Propping all gantries 3 14-Sep-25 17-Sep-25

TA921 WB TBM dismantling - Gantry 1-3 Level 3 Dismantling 6 17-Sep-25 23-Sep-25

TA931 WB TBM dismantling - Gantry 1-3 Level 2 Dismantling 4 23-Sep-25 27-Sep-25

TA1261 WB TBM dismantling - Gantry 1-3 Level 1 Dismantling 4 27-Sep-25 01-Oct-25

TA285 WB TBM dismantling - Remove all Boggies 4 01-Oct-25 05-Oct-25

Back shieldBack shield 8 06-Sep-25 14-Sep-25

TA185 WB TBM dismantling - Erector table and cylinders removal 2 06-Sep-25 08-Sep-25

TA1451 WB TBM dismantling - Shield systems removal (slurry, gear oil, grease, elec)3 06-Sep-25 09-Sep-25

TA1461 WB TBM dismantling - Bottom 3 x Thrust Cylinders 8 06-Sep-25 14-Sep-25

TA1471 WB TBM dismantling - Articulation cylinders 5 09-Sep-25 14-Sep-25

HAG System PreparationHAG System Preparation 13 08-Sep-25 21-Sep-25

TA1271 WB TBM dismantling - Segment Feeder removal 1 08-Sep-25 09-Sep-25

TA1281 WB TBM dismantling - Installation front sliding rail type M under erector 1 09-Sep-25 10-Sep-25

TA1291 WB TBM dismantling - Installation Banana's frame 2 14-Sep-25 16-Sep-25

TA1301 WB TBM dismantling - Concreting 3 16-Sep-25 19-Sep-25

TA1311 WB TBM dismantling - Sliding Rails installation 2 19-Sep-25 21-Sep-25

Erector, Cross Beam, MDErector, Cross Beam, MD 28 21-Sep-25 19-Oct-25

ErectorErector 7 21-Sep-25 28-Sep-25

TA1321 WB TBM dismantling - Preparation for Pulling Erector 3 21-Sep-25 24-Sep-25

TA1331 WB TBM dismantling - Unbolting Erector & Pulling Erector 1 24-Sep-25 25-Sep-25

TA1341 WB TBM dismantling - Dismantling Erector 2 25-Sep-25 27-Sep-25

TA1351 WB TBM dismantling - Dismantling Trolley 1 27-Sep-25 28-Sep-25

Cross BeamCross Beam 9 28-Sep-25 07-Oct-25

TA1361 WB TBM dismantling - Preparation pulling X Beam 3 28-Sep-25 01-Oct-25

TA1371 WB TBM dismantling - Pulling X Beam 1 01-Oct-25 02-Oct-25

TA1381 WB TBM dismantling - Welding X Beam lifting lugs 1 02-Oct-25 03-Oct-25

TA1391 WB TBM dismantling - Wire Cutting of X Beam 4 03-Oct-25 07-Oct-25

Main DriveMain Drive 12 07-Oct-25 19-Oct-25

TA1401 WB TBM dismantling - Preparation pulling MD 3 07-Oct-25 10-Oct-25

TA1411 WB TBM dismantling - Pulling MD to Trolley to Rotation Device 2 10-Oct-25 12-Oct-25

TA1421 WB TBM dismantling - Preparation of MD Rotation 3 12-Oct-25 15-Oct-25

TA1431 WB TBM dismantling - MD Rotation 1 15-Oct-25 16-Oct-25

TA1441 WB TBM dismantling - MD Dismantling and Cutting 3 16-Oct-25 19-Oct-25

Final DemoFinal Demo 7 19-Oct-25 26-Oct-25

TA296 WB TBM dismantling - HAG System Rail dismantling & Concrete Breaking7 19-Oct-25 26-Oct-25

TA1581 WB TBM dismantling - Oxycutting area dismantling 2 19-Oct-25 21-Oct-25

CKL SideCKL Side 64 06-Sep-25 09-Nov-25

CutterheadCutterhead 35 06-Sep-25 11-Oct-25

TA90 WB TBM dismantling - CKL Civil Works #1 12 06-Sep-25 18-Sep-25

TA901 WB TBM dismantling - Cutterhead dismantling Part 1 8 18-Sep-25 26-Sep-25

TA1481 WB TBM dismantling - Cutterhead Rotation and Securing 1 26-Sep-25 27-Sep-25

TA1491 WB TBM dismantling - Cutterhead dismantling Part 2 14 27-Sep-25 11-Oct-25

Spherical BearingSpherical Bearing 9 11-Oct-25 20-Oct-25

TA91 WB TBM dismantling - CKL Civil Works #2 5 11-Oct-25 16-Oct-25

TA92 WB TBM dismantling - Spherical Bearing 4 16-Oct-25 20-Oct-25

SheildSheild 20 20-Oct-25 09-Nov-25

TA1561 WB TBM dismantling - CKL Civil Works #3 5 20-Oct-25 25-Oct-25

TA93 WB TBM dismantling - Shield Part 1 15 25-Oct-25 09-Nov-25

Eastbound - TBM S1282Eastbound - TBM S1282 124 23-Jul-25 A 24-Nov-25

TBM2 TunnelingTBM2 Tunneling 124 23-Jul-25 A 24-Nov-25

Aug Sep Oct
2025

WB TBM dismantling - Gantry 1-3 pulling (free up 1st 50m)

WB TBM dismantling - Propping all gantries

WB TBM dismantling - Gantry 1-3 Level 3 Dismantling

WB TBM dismantling - Gantry 1-3 Level 2 Dismantling

WB TBM dismantling - Gantry 1-3 Level 1 Dismantling

WB TBM dismantling - Remove all Boggies

WB TBM dismantling - Erector table and cylinders removal

WB TBM dismantling - Shield systems removal (slurry, gear oil, grease, elec)

WB TBM dismantling - Bottom 3 x Thrust Cylinders

WB TBM dismantling - Articulation cylinders

WB TBM dismantling - Segment Feeder removal

WB TBM dismantling - Installation front sliding rail type M under erector

WB TBM dismantling - Installation Banana's frame

WB TBM dismantling - Concreting

WB TBM dismantling - Sliding Rails installation

WB TBM dismantling - Preparation for Pulling Erector

WB TBM dismantling - Unbolting Erector & Pulling Erector

WB TBM dismantling - Dismantling Erector

WB TBM dismantling - Dismantling Trolley

WB TBM dismantling - Preparation pulling X Beam

WB TBM dismantling - Pulling X Beam

WB TBM dismantling - Welding X Beam lifting lugs

WB TBM dismantling - Wire Cutting of X Beam

WB TBM dismantling - Preparation pulling MD

WB TBM dismantling - Pulling MD to Trolley to Rotation Device

WB TBM dismantling - Preparation of MD Rotation

WB TBM dismantling - MD Rotation

WB TBM dismantling - MD Dismantling and Cutting

WB TBM dismantling - HAG System Rail dismantling & Concrete Breaking

WB TBM dismantling - Oxycutting area dismantling

WB TBM dismantling - CKL Civil Works #1

WB TBM dismantling - Cutterhead dismantling Part 1

WB TBM dismantling - Cutterhead Rotation and Securing

WB TBM dismantling - Cutterhead dismantling Part 2

WB TBM dismantling - CKL Civil Works #2

WB TBM dismantling - Spherical Bearing

WB TBM dismantling - CKL Civil Works #3
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CP26-30CP26-30 124 23-Jul-25 A 24-Nov-25

EBTBM1420 EB TBM Backfill Operation 15 23-Jul-25 A 07-Aug-25

EBTBM1360 EB TBM Tunnelling - Seawall  Section 6 Rings CH8641-8654 (11m; 3.6R/wk,as-built rate)12 07-Aug-25 19-Aug-25

EBTBM1260 EB TBM Tunnelling - Seawall  Section up to Full Face Rock CH8654-8675 (21m; 4.8R/wk,15% TRA)14 19-Aug-25 02-Sep-25

EBTBM1530 EB TBM Tunnelling - Seawall  Section up to Full Face Rock CH8675-8698 (23m; 4.8R/wk,15% TRA)15 02-Sep-25 17-Sep-25

EBTBM1270 EB TBM Tunnelling - Seawall  Section up to Full Face Rock CH8698-8718 (20m; 4.8R/wk,15% TRA)14 17-Sep-25 01-Oct-25

EBTBM1280 EB TBM Tunnelling CH8718-8748 up to start of Pilot Tunnel (30m; 6R/wk,15% TRA)16 01-Oct-25 17-Oct-25

EBTBM1290 EB TBM Tunnelling CH8748-8831 (Pilot tunnel section) (83m; 7.0R/wk,15% TRA)38 17-Oct-25 24-Nov-25

TSS - Tunnel Civil WorksTSS - Tunnel Civil Works 727 26-Nov-23 A 21-Nov-25

Westbound (WB)Westbound (WB) 363 24-Nov-24 A 21-Nov-25

WB TSS - TBM Temporary ServicesWB TSS - TBM Temporary Services 56 06-Sep-25 01-Nov-25

TBM slurry pipe relocationTBM slurry pipe relocation 7 11-Oct-25 18-Oct-25

A229447540 TSS - WB NCPS Wall Pipe Relocation from CP23 to CP24 7 11-Oct-25 18-Oct-25

TBM slurry pipe dismantlingTBM slurry pipe dismantling 56 06-Sep-25 01-Nov-25

A229447590 TSS - WB NCPS Wall Pipe Dismantling from CP25 to CP29 14 06-Sep-25 20-Sep-25

A229447610 TSS - WB NCPS Wall Pipe Dismantling from FT to CP11 14 06-Sep-25 20-Sep-25

A229447620 TSS - WB NCPS Wall Pipe Dismantling from CP11 to CP16 14 20-Sep-25 04-Oct-25

A229447630 TSS - WB NCPS Wall Pipe Dismantling from CP16 to CP21 14 04-Oct-25 18-Oct-25

A229447640 TSS - WB NCPS Wall Pipe Dismantling from CP21 to CP25 14 18-Oct-25 01-Nov-25

WB TSS - Service GalleryWB TSS - Service Gallery 123 03-Jul-25 A 02-Nov-25

CP26-31CP26-31 123 03-Jul-25 A 02-Nov-25

TC3010 WB TSS - Service Gallery up from CH8786 to CH8897 (CP29) 42 05-Jul-25 A 16-Aug-25

TC3020 WB TSS - Service Gallery up to CP30 (100m) 7 26-Oct-25 02-Nov-25

Same Rate as TBM Excavation (Last SG 170m behind TBM CH)Same Rate as TBM Excavation (Last SG 170m behind TBM CH) 96 03-Jul-25 A 06-Oct-25

A229450340 WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) (93m 7.0R/wk, 15% TRA)72 03-Jul-25 A 12-Sep-25

A229450350 WB TBM Tunnelling CH9068-9137 (cavern) (69m; 9.3R/wk, 10% TRA) 24 13-Sep-25 06-Oct-25

WB TSS - Below Road Level InstallationWB TSS - Below Road Level Installation 34 01-Aug-25 03-Sep-25

Service Gallery Civil ProvisionService Gallery Civil Provision 18 16-Aug-25 03-Sep-25

TC1100 WB TSS - Service Gallery Civil Provision up to CP29 18 16-Aug-25 03-Sep-25

Low Point @ CP12Low Point @ CP12 28 01-Aug-25 28-Aug-25

TC11290 WB TSS - Low Point Sump Pi t waterproofing & testing (after TBM dismantling)28 01-Aug-25 28-Aug-25

WB TSS - CorbelWB TSS - Corbel 100 21-Jul-25 A 28-Oct-25

CP21-26CP21-26 32 21-Jul-25 A 21-Aug-25

A229424160 WB TSS - Corbel Structure & Curing at CP28 17 21-Jul-25 A 06-Aug-25

TC11200 WB TSS - Corbel Structure & Curing up to CH8875 (R1017W) 15 07-Aug-25 21-Aug-25

CP26-31CP26-31 4 18-Oct-25 21-Oct-25

TC1930 WB TSS - Corbel Structure up to CP29 (25m) 4 18-Oct-25 21-Oct-25

Concrete curing time before ISSG arrivalConcrete curing time before ISSG arrival 7 22-Oct-25 28-Oct-25

TC1330 WB TSS - Corbel Structure up to CP29 (concrete curing) 7 22-Oct-25 28-Oct-25

WB TSS - OHVDWB TSS - OHVD 7 05-Aug-25 11-Aug-25

TC11470 WB TSS - OHVD from CH8530 to CP26 4 05-Aug-25 08-Aug-25

TC11400 WB TSS - OHVD up to CP"26.5" blocked by CP27 WB Tym 3 09-Aug-25 11-Aug-25

WB TSS - Fire Board - Tunnel Crown with deletion up Ch8924WB TSS - Fire Board - Tunnel Crown with deletion up Ch8924 100 28-Jul-25 A 05-Nov-25

D12555 WB TSS - Fire board - Tunnel Crown up to CP27 7 28-Jul-25 A 04-Aug-25

D12565 WB TSS - Fire board - Tunnel Crown up to CP28 8 29-Oct-25 05-Nov-25

WB TSS - Fire Board - Road level with deletion up Ch8924WB TSS - Fire Board - Road level with deletion up Ch8924 268 21-Feb-25 A 15-Nov-25

TC11430 WB TSS - Fire Board - Wall & OHVD Soffit from CP25 to CP26 268 21-Feb-25 A 15-Nov-25

WB TSS - Road BarrierWB TSS - Road Barrier 86 01-Aug-25 25-Oct-25

CPSCPS 86 01-Aug-25 25-Oct-25

A229447850 WB TSS - Road Barrier CPS up to CP26 6 01-Aug-25 08-Aug-25

A229447650 WB TSS - Road Barrier CPS up to CP28 6 07-Aug-25 14-Aug-25

Aug Sep Oct
2025

EB TBM Backfill Operation

EB TBM Tunnelling - Seawall Section 6 Rings CH8641-8654 (11m; 3.6R/wk,as-built rate)

EB TBM Tunnelling - Seawall  Section up to Full Face Rock CH8654-8675 (21m; 4.8R/wk,15% TRA)

EB TBM Tunnelling - Seawall Section up to Full Face Rock CH8675-8698 (23m; 4.8R/wk,15% TRA)

EB TBM Tunnelling - Seawall Section up to Full Face Rock CH8698-8718 (20m; 4.8R/wk,15% TRA)

EB TBM Tunnelling CH8718-8748 up to start of Pilot Tunnel (30m; 6R/wk,15% TRA)

TSS - WB NCPS Wall Pipe Relocation from CP23 to CP24

TSS - WB NCPS Wall Pipe Dismantling from CP25 to CP29

TSS - WB NCPS Wall Pipe Dismantling from FT to CP11

TSS - WB NCPS Wall Pipe Dismantling from CP11 to CP16

TSS - WB NCPS Wall Pipe Dismantling from CP16 to CP21

WB TSS - Service Gallery up from CH8786 to CH8897 (CP29)

WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) (93m 7.0R/wk, 15% TRA)

WB TBM Tunnelling CH9068-9137 (cavern) (69m; 9.3R/wk, 10% TRA)

WB TSS - Service Gallery Civil Provision up to CP29

WB TSS - Low Point Sump Pit waterproofing & testing (after TBM dismantling)

WB TSS - Corbel Structure & Curing at CP28

WB TSS - Corbel Structure & Curing up to CH8875 (R1017W)

WB TSS - Corbel Structure up to CP29 (25m)

WB TSS - Corbel Structure up to CP29 (concrete curing)

WB TSS - OHVD from CH8530 to CP26

WB TSS - OHVD up to CP"26.5" blocked by CP27 WB Tym

WB TSS - Fire board - Tunnel Crown up to CP27

WB TSS - Road Barrier CPS up to CP26

WB TSS - Road Barrier CPS up to CP28
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A229447860 WB TSS - Road Barrier CPS up to CP27 6 14-Oct-25 21-Oct-25

TC1040 WB TSS - Road Barrier CPS up to CP29 4 22-Oct-25 25-Oct-25

NCPSNCPS 16 20-Sep-25 16-Oct-25

A229446430 WB TSS - Road Barrier NCPS up to CP26 6 20-Sep-25 27-Sep-25

A229446420 WB TSS - Road Barrier NCPS up to CP27 6 27-Sep-25 11-Oct-25

A229425611 WB TSS - Road Barrier NCPS up to CP28 4 11-Oct-25 16-Oct-25

WB TSS - E&M BracketsWB TSS - E&M Brackets 363 24-Nov-24 A 21-Nov-25

TC11030 WB TSS - E&M Brackets up to CP26 143 02-Jul-25 A 21-Nov-25

NCPSNCPS 250 24-Nov-24 A 01-Aug-25

TC11460 WB TSS - E&M Brackets NCPS from CH8450 to CP25 250 24-Nov-24 A 01-Aug-25

Eastbound (EB)Eastbound (EB) 711 26-Nov-23 A 05-Nov-25

EB TSS - TBM Temporary ServicesEB TSS - TBM Temporary Services 7 11-Oct-25 18-Oct-25

TBM slurry pipe relocationTBM slurry pipe relocation 7 11-Oct-25 18-Oct-25

A229447680 TSS - EB NCPS Wall Pipe Relocation from CP23 to CP24 7 11-Oct-25 18-Oct-25

EB TSS - Service GalleryEB TSS - Service Gallery 97 01-Aug-25 05-Nov-25

CP21-26CP21-26 97 01-Aug-25 05-Nov-25

A229428552 EB TSS - Service Gallery up to CP 25 13 02-Sep-25 16-Sep-25

A229428562 EB TSS - Service Gallery up to CP 26 13 17-Oct-25 01-Nov-25

Same Rate as TBM Excavation (Last SG 170m behind TBM CH)Same Rate as TBM Excavation (Last SG 170m behind TBM CH) 97 01-Aug-25 05-Nov-25

EBTBM1380 EB TSS - Service Gallery up to CH8473 10 01-Aug-25 10-Aug-25

EBTBM1390 TRA: Stoppage 1 before Full Face Rock 18 10-Aug-25 28-Aug-25

EBTBM1400 EB TSS - Service Gallery up to CH8484 10 28-Aug-25 07-Sep-25

EBTBM1410 EB TSS - Service Gallery up to CH8495 (11m; 4.8R/wk) and allow start of CP25 EB Tym7 07-Sep-25 14-Sep-25

EBTBM1500 EB TSS - Service Gallery up to CH8505 (10m; 4.8R/wk) 7 14-Sep-25 21-Sep-25

EBTBM1430 EB TSS - Service Gallery up to CH8548 (43m; 4.8R/wk) 29 21-Sep-25 20-Oct-25

EBTBM1440 EB TSS - Service Gallery up to CH8578 16 20-Oct-25 05-Nov-25

EB TSS - Below Road Level InstallationEB TSS - Below Road Level Installation 193 17-Feb-25 A 28-Aug-25

Low Point Sump PitLow Point Sump Pit 193 17-Feb-25 A 28-Aug-25

Low Point @ CP12Low Point @ CP12 193 17-Feb-25 A 28-Aug-25

TC11330 EB TSS - Low Point Sump Pit waterproofing & testing (after TBM dismantling)193 17-Feb-25 A 28-Aug-25

EB TSS - CorbelEB TSS - Corbel 703 26-Nov-23 A 28-Oct-25

CP21-26CP21-26 703 26-Nov-23 A 28-Oct-25

A229415982 EB TSS - Corbel Stoppage at CP23 641 26-Nov-23 A 27-Aug-25

A229415952 EB TSS - Corbel Structure up to CP24 8 18-Oct-25 28-Oct-25

EB TSS - OHVDEB TSS - OHVD 93 01-Aug-25 01-Nov-25

TC305 EB - ISSG Assembly (subject to ISSG availability) 14 01-Aug-25* 14-Aug-25

CP21-26CP21-26 4 28-Oct-25 01-Nov-25

TC320 EB TSS - OHVD up to CP24 4 28-Oct-25 01-Nov-25

EB TSS - Road BarrierEB TSS - Road Barrier 8 28-Oct-25 05-Nov-25

NCPSNCPS 8 28-Oct-25 05-Nov-25

TC10160 EB TSS - Road Barrier NCPS up to CP24 8 28-Oct-25 05-Nov-25

08 CKL Tunnel08 CKL Tunnel 340 25-Nov-24 A 30-Oct-25

Westbound (WB)Westbound (WB) 14 01-Aug-25 14-Aug-25

WB CKL - Before TBM breakthoughWB CKL - Before TBM breakthough 14 01-Aug-25 14-Aug-25

Westbound (WB) Civil WorksWestbound (WB) Civil Works 14 01-Aug-25 14-Aug-25

WB Type AWB Type A 14 01-Aug-25 14-Aug-25

E&M BracketsE&M Brackets 14 01-Aug-25 14-Aug-25

A229450100 CKL WB - E&M Bracket up to CP32 14 01-Aug-25 14-Aug-25

WB EVB PortalWB EVB Portal 14 01-Aug-25 14-Aug-25

A229450180 CKL WB EVB Portal - Road Barrier 14 01-Aug-25 14-Aug-25

Eastbound (EB)Eastbound (EB) 340 25-Nov-24 A 30-Oct-25

Aug Sep Oct
2025

WB TSS - Road Barrier CPS up to CP27

WB TSS - Road Barrier CPS up to CP29

WB TSS - Road Barrier NCPS up to CP26

WB TSS - Road Barrier NCPS up to CP27

WB TSS - Road Barrier NCPS up to CP28

WB TSS - E&M Brackets NCPS from CH8450 to CP25

TSS - EB NCPS Wall Pipe Relocation from CP23 to CP24

EB TSS - Service Gallery up to CP 25

EB TSS - Service Gallery up to CH8473

TRA: Stoppage 1 before Full Face Rock

EB TSS - Service Gallery up to CH8484

EB TSS - Service Gallery up to CH8495 (11m; 4.8R/wk) and allow start of CP25 EB Tym

EB TSS - Service Gal lery up to CH8505 (10m; 4.8R/wk)

EB TSS - Service Gallery up to CH8548 (43m; 4.8R/wk)

EB TSS - Low Point Sump Pit waterproofing & testing (after TBM dismantling)

EB TSS - Corbel Stoppage at CP23

EB TSS - Corbel Structure up to CP24

EB - ISSG Assembly (subject to ISSG availability)

CKL WB - E&M Bracket up to CP32

CKL WB EVB Portal - Road Barrier
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EB CKL - Before TBM breakthoughEB CKL - Before TBM breakthough 340 25-Nov-24 A 30-Oct-25

Eastbound (EB) Structure WorksEastbound (EB) Structure Works 284 25-Nov-24 A 04-Sep-25

EB Type CEB Type C 212 25-Nov-24 A 14-Aug-25

OHVDOHVD 212 25-Nov-24 A 14-Aug-25

A2050 EB Type C - OHVD Formwork Modification & Relocation 212 25-Nov-24 A 14-Aug-25

EB Type A D&BrEB Type A D&Br 21 15-Aug-25 04-Sep-25

OHVDOHVD 21 15-Aug-25 04-Sep-25

A1800 EB D&Br - A1 OHVD Bay 5 21 15-Aug-25 04-Sep-25

Eastbound (EB) Civil WorksEastbound (EB) Civil Works 92 31-Jul-25 A 30-Oct-25

EB Type AEB Type A 77 15-Aug-25 30-Oct-25

A8980 CKL EB Type A - E&M Bracket 39 15-Aug-25 22-Sep-25

A229444530 EB - Type A - Road Barr ier 36 10-Sep-25 30-Oct-25

EB Type CEB Type C 81 31-Jul-25 A 19-Oct-25

A229444520 CKL EB Type C2/C3 - Road Barrier 42 31-Jul-25 A 10-Sep-25

A229450140 CKL EB Type C - MIMEP module installation 6 01-Aug-25 06-Aug-25

A229450120 CKL EB Type C2/C3 - Black paint 7 10-Sep-25 17-Sep-25

A229450110 CKL EB Type C2/C3 - E&M Bracket 27 23-Sep-25 19-Oct-25

EB Type A D&BrEB Type A D&Br 36 01-Aug-25 15-Sep-25

A229444700 EB Type A Dr&Bl - MIMEP module instal lation 36 01-Aug-25 15-Sep-25

EB EVB PortalEB EVB Portal 21 01-Aug-25 21-Aug-25

A229450150 CKL EB EVB Portal - Road Barrier 21 01-Aug-25 21-Aug-25

A229450160 CKL EB EVB Portal - Black paint 7 01-Aug-25 07-Aug-25

09 Cross Passages09 Cross Passages 176 01-Aug-25 23-Jan-26

Cross Passages @ TSS & CKL Tunnel (CP7 to CP33)Cross Passages @ TSS & CKL Tunnel (CP7 to CP33) 176 01-Aug-25 23-Jan-26

CP25 by Mini TBMCP25 by Mini TBM 105 14-Sep-25 28-Dec-25

TD0100 CP25 - EB - Tympanum Civil works CH8489 27 14-Sep-25 11-Oct-25

A7950 CP25 - CP TBM cycle 18 11-Oct-25 29-Oct-25

A8260 CP25 - Internal & Collar Structure & ABWF 60 29-Oct-25 28-Dec-25

CP27 by Mini TBMCP27 by Mini TBM 27 17-Sep-25 14-Oct-25

TD0310 CP27 - WB - Tympanum Civil works CH8688 R0936W 27 17-Sep-25 14-Oct-25

CP28 by D&BrCP28 by D&Br 94 01-Aug-25 02-Nov-25

TD1030 CP28 - WB - Sawcut and breakin 6 01-Aug-25 06-Aug-25

TD1250 CP28 - Advance excavation from WB (15m Length; 0.17m/d) 88 07-Aug-25 02-Nov-25

CP29 by D&BrCP29 by D&Br 133 13-Sep-25 23-Jan-26

TD1310 CP29 - WB - Temporary Platform setup & Tympanum 35 13-Sep-25 17-Oct-25

TD1320 CP29 - WB - Sawcut and break in 6 22-Oct-25 27-Oct-25

TD1330 CP29 - excavation from WB 88 28-Oct-25 23-Jan-26

CP32 by D&BlCP32 by D&Bl 78 01-Aug-25 17-Oct-25

A229438446 CP32 - Backfi ll 26 01-Aug-25 26-Aug-25

A229438436 CP32 - Lining Structure 26 27-Aug-25 21-Sep-25

A229422590 CP32 - Collar 26 22-Sep-25 17-Oct-25

CP33 by D&BlCP33 by D&Bl 133 01-Aug-25 11-Dec-25

A1900 CP33 - Rock Plug Excavation Preparation Works 40 01-Aug-25 09-Sep-25

A1710 CP33 - Rock Plug Excavation 26 10-Sep-25 05-Oct-25

A1720 CP33 - CP33/Type E Junction 67 06-Oct-25 11-Dec-25

10 East Ventilation Building - EVB10 East Ventilation Building - EVB 653 15-Mar-24 A 27-Dec-25

E&M Works (by BYME)E&M Works (by BYME) 453 15-Mar-24 A 23-Sep-25

EVB1210 EVB - E&M works (B/F) 410 15-Mar-24 A 04-Aug-25

EVB1300 EVB - E&M works (LG3/F) 385 26-Apr-24 A 12-Aug-25

EVB1360 EVB - E&M works (LG2/F) 356 21-May-24 A 01-Aug-25

EVB1440 EVB - E&M works (LG1/F) 340 10-Jul-24 A 29-Aug-25

Aug Sep Oct
2025

EB Type C - OHVD Formwork Modification & Relocation

EB D&Br - A1 OHVD Bay 5

CKL EB Type A - E&M Bracket

CKL EB Type C2/C3 - Road Barrier

CKL EB Type C - MIMEP module instal lation

CKL EB Type C2/C3 - Black paint

CKL EB Type C2/C3 - E&M Bracket

EB Type A Dr&Bl - MIMEP module installation

CKL EB EVB Portal - Road Barrier

CKL EB EVB Portal - Black paint

CP25 - EB - Tympanum Civil works CH8489

CP25 - CP TBM cycle

CP27 - WB - Tympanum Civil works CH8688 R0936W

CP28 - WB - Sawcut and breakin

CP29 - WB - Temporary Platform setup & Tympanum

CP29 - WB - Sawcut and break in

CP32 - Backfi ll

CP32 - Lining Structure

CP32 - Collar

CP33 - Rock Plug Excavation Preparation Works

CP33 - Rock Plug Excavation

EVB - E&M works (B/F)

EVB - E&M works (LG3/F)

EVB - E&M works (LG2/F)

EVB - E&M works (LG1/F)
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Activity ID Activity Name Dur Start Finish

EVB1500 EVB - E&M works (G/F) 337 07-Aug-24 A 23-Sep-25

EVB Remaining Works (TBC)EVB Remaining Works (TBC) 198 13-Jun-25 A 27-Dec-25

Facade worksFacade works 138 13-Jun-25 A 28-Oct-25

EVB1606 EVB - Aluminium Fins Installation 138 13-Jun-25 A 28-Oct-25

Logistic Deck & Tower Crane RemovalLogistic Deck & Tower Crane Removal 15 29-Oct-25 12-Nov-25

EVB1621 EVB - Tower Crane TC2 Removal TC2 15 29-Oct-25 12-Nov-25

Landscape worksLandscape works 60 29-Oct-25 27-Dec-25

EVB1650 EVB - Landscape - Above G/F 60 29-Oct-25 27-Dec-25

VO - Recovery Vehicle Base (RVB) ConstructionVO - Recovery Vehicle Base (RVB) Construction 45 01-Aug-25 14-Sep-25

EVB1810 RVB - Rock Excavation & Site Formation 45 01-Aug-25 14-Sep-25

11 Tunnel E&M Installation11 Tunnel E&M Installation 262 01-May-25 A 17-Jan-26

WB - E&M WorksWB - E&M Works 90 01-Aug-25 29-Oct-25

WB - LV Cabling & LV Power OnWB - LV Cabling & LV Power On 90 01-Aug-25 29-Oct-25

TF170 WB CKL - CP32-EVB Portal E&M installation 90 01-Aug-25* 29-Oct-25

E&MC1180 01b. WB SUS CP1 to CP12 - E&M Instal lation (Final  Stage) 60 29-Aug-25 28-Oct-25

EB - E&M WorksEB - E&M Works 262 01-May-25 A 17-Jan-26

EB - LV Cabling & LV Power OnEB - LV Cabling & LV Power On 262 01-May-25 A 17-Jan-26

E&MC1080 02. EB TSS - CP12-16 E&M installation 92 01-May-25 A 01-Aug-25

E&MC1150 01b. EB SUS to TSS CP12 - E&M Installation (Final Stage) 60 13-Sep-25 12-Nov-25

E&MC1130 11. EB CKL - CP31 to EVB Portal - E&M installation 90 19-Oct-25 17-Jan-26

E&MC1140 12. EB CKL - BT & S01 - E&M installation 90 19-Oct-25 17-Jan-26

14 Projectwide Final Works14 Projectwide Final Works 283 29-Jan-25 A 07-Nov-25

Tunnel CladdingTunnel Cladding 283 29-Jan-25 A 07-Nov-25

EastboundEastbound 261 29-Jan-25 A 16-Oct-25

Typical Subframe & CladdingTypical Subframe & Cladding 261 29-Jan-25 A 16-Oct-25

EB CPSEB CPS 24 28-Aug-25 20-Sep-25

VE10220 1. VE Panel - EB SUS (CPS) 400m 24 28-Aug-25 20-Sep-25

EB NCPSEB NCPS 261 29-Jan-25 A 16-Oct-25

VE10601 4. VE Panel - EB TSS CP12-17 (NCPS) 500m 237 29-Jan-25 A 22-Sep-25

VE10571 1. VE Panel - EB SUS (NCPS) 400m 24 21-Sep-25 14-Oct-25

VE10611 5. VE Panel - EB TSS CP17-21 (NCPS) 400m 24 23-Sep-25 16-Oct-25

WestboundWestbound 266 15-Feb-25 A 07-Nov-25

Typical Subframe & CladdingTypical Subframe & Cladding 266 15-Feb-25 A 07-Nov-25

WB CPSWB CPS 24 15-Oct-25 07-Nov-25

VE10021 1. VE Panel - WB SUS (CPS) 400m 24 15-Oct-25* 07-Nov-25

VE10022 2. VE Panel - WB LSCC to CP7 (CPS) 150m 10 28-Oct-25 07-Nov-25

WB NCPSWB NCPS 201 15-Feb-25 A 03-Sep-25

VE10701 4. VE Panel - WB TSS CP12-17 (NCPS) 500m  (subject to GTECH h/o End Jun25)177 15-Feb-25 A 10-Aug-25

VE10731 5. VE Panel - WB TSS CP17-23 (NCPS) 600m 24 10-Aug-25* 03-Sep-25

Tunnel PavementTunnel Pavement 30 01-Aug-25 30-Aug-25

WestboundWestbound 30 01-Aug-25 30-Aug-25

AGR10090 Pavement - WB Initial Layers CP1 to CP18 30 01-Aug-25 30-Aug-25

Infrastructure WorksInfrastructure Works 307 07-Jan-25 A 10-Nov-25

06 Road S2006 Road S20 131 31-Mar-25 A 23-Sep-25

Addition of Planter (Non Critical)Addition of Planter (Non Critical) 109 31-Mar-25 A 26-Aug-25

A1140 S20 - Construction of Remaining Planter 109 31-Mar-25 A 26-Aug-25

Run-in Remaining WorksRun-in Remaining Works 107 08-May-25 A 23-Sep-25

A1100 S20 - Run-in Remaining Works 107 08-May-25 A 23-Sep-25

VO - Modification of Irrigation System at Charging Station Run-inVO - Modification of Irrigation System at Charging Station Run-in 12 01-Aug-25 15-Aug-25

A1070 S20 - Shrubs Reinstatement (Non Critical) 12 01-Aug-25 15-Aug-25

07 Road L10(N)07 Road L10(N) 213 01-Mar-25 A 29-Sep-25

Aug Sep Oct
2025

EVB - E&M works (G/F)

EVB - Aluminium Fins Installation

RVB - Rock Excavation & Site Formation

WB CKL - CP32-EVB Portal E&M installation

01b. WB SUS CP1 to CP12 - E&M Installation (Final Stage)

02. EB TSS - CP12-16 E&M installation

1. VE Panel - EB SUS (CPS) 400m

4. VE Panel - EB TSS CP12-17 (NCPS) 500m

1. VE Panel - EB SUS (NCPS) 400m

5. VE Panel - EB TSS CP17-21 (NCPS) 400m

4. VE Panel - WB TSS CP12-17 (NCPS) 500m  (subject to GTECH h/o End Jun25)

5. VE Panel - WB TSS CP17-23 (NCPS) 600m

Pavement - WB Initial Layers CP1 to CP18

S20 - Construction of Remaining Planter

S20 - Run-in Remaining Works

S20 - Shrubs Reinstatement (Non Critical)
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Activity ID Activity Name Dur Start Finish

L10(N) Landscape (KD-26)L10(N) Landscape (KD-26) 26 30-Aug-25 29-Sep-25

LN10110 L10(N) - Landscape softwork (TBC) 26 30-Aug-25 29-Sep-25

L10(N) Remaining worksL10(N) Remaining works 57 01-Aug-25 26-Sep-25

LN10100 Road L10N - Drainage T&C 21 01-Aug-25 21-Aug-25

LN10150 Road L10N - Final Paving works & Road Marking 20 07-Sep-25 26-Sep-25

L10 (N) Remaining Road Works (Subject to Manpower)L10 (N) Remaining Road Works (Subject to Manpower) 145 01-Mar-25 A 06-Sep-25

A229450270 L10 (N) - Remaining Road Signage 136 01-Mar-25 A 27-Aug-25

A229450280 L10 (N) - Remaining Road Lighting 30 01-Aug-25 06-Sep-25

08 Road L10(S) & L1808 Road L10(S) & L18 296 07-Jan-25 A 29-Oct-25

L10(S) & L18 Landscape (KD-24)L10(S) & L18 Landscape (KD-24) 25 01-Aug-25 29-Aug-25

A229445710 L10 (S) & L18 - Landscape softwork (TBC) 25 01-Aug-25* 29-Aug-25

L10(S) & L18 Remaining worksL10(S) & L18 Remaining works 90 01-Aug-25 29-Oct-25

Roadside Area adjacent to L10(S)Roadside Area adjacent to L10(S) 90 01-Aug-25 29-Oct-25

RoadworksRoadworks 30 01-Aug-25 30-Aug-25

A229448810 Roadside Area adjacent to L10S - Road works 30 01-Aug-25* 30-Aug-25

LandscapeLandscape 30 30-Sep-25 29-Oct-25

A229448820 Roadside Area adjacent to L10S - Landscape (TBC) 30 30-Sep-25 29-Oct-25

Miscellaneous Road WorksMiscellaneous Road Works 161 07-Jan-25 A 06-Aug-25

A1190 L10 (S) Carriageway - Construction of Remaining Islands 161 07-Jan-25 A 06-Aug-25

Preparation for Road Opening (L10S)Preparation for Road Opening (L10S) 75 26-Apr-25 A 02-Aug-25

A229450210 L10 (S) Carriageway - F inal Paving Works & Road Marking 75 26-Apr-25 A 02-Aug-25

10 Lam Chak Street / Kai Hing Road Modification10 Lam Chak Street / Kai Hing Road Modification 30 11-Oct-25 10-Nov-25

LCS/KHR Modification (KD-19)LCS/KHR Modification (KD-19) 30 11-Oct-25 10-Nov-25

VO - Additional Raod Lighting at Stage 1 AreaVO - Additional Raod Lighting at Stage 1 Area 30 11-Oct-25 10-Nov-25

A229450080 VO - Additional Road Lighting installation 30 11-Oct-25 10-Nov-25

Aug Sep Oct
2025

L10(N) - Landscape softwork (TBC)

Road L10N - Drainage T&C

Road L10N - Final Paving works & Road Marking

L10 (N) - Remaining Road Signage

L10 (N) - Remaining Road Lighting

L10 (S) & L18 - Landscape softwork (TBC)

Roadside Area adjacent to L10S - Road works

Roadside Area adjacent to L10S - Landscape (TBC)

L10 (S) Carriageway - Construction of Remaining Islands

L10 (S) Carriageway - Final Paving Works & Road Marking
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details

Trunk Road T2 - Traffic Control & Surveillance System & Associated WorksTrunk Road T2 - Traffic Control & Surveillance System & Associated Works 814 01-Aug-25 01-Jun-26 19-Feb-24 31-Oct-26 10-Aug-23
Access DatesAccess Dates 75 01-Aug-25 15-Oct-25 02-Apr-24 15-May-25

AC1010b Portion 2 - LSCC to CP7 (NCP Side) - WB 0 01-Aug-25 02-Oct-24

AC1010c Portion 2 - LSCC to CP7 (Under OHVD) - WB 0 01-Aug-25 15-May-25

AC1010d Portion 2 - LSCC to CP7 (VSLS Signage Anchors & Niche Cabinet) - 
EB & WB

0 01-Aug-25 28-Jan-25

AC1010f Portion 2 - LSCC to CP7 (CP Side) - EB 0 01-Aug-25 02-Oct-24

AC1010g Portion 2 - LSCC to CP7 (Under OHVD) - EB 0 01-Aug-25 15-May-25

AC1010h Portion 2 - LSCC to CP7 (NCP Side) - EB 0 01-Aug-25 02-Oct-24

AC1020 Portion 3 - CKL Branch Tunnel in TKO-LTT Site 0 01-Aug-25 23-Aug-24

AC1030 Portion 4 - TKO-LTT (LT Interchange) 0 01-Aug-25 02-Apr-24

AC1040 Underpass S21 0 01-Aug-25 16-Jan-25

AC1050i Portion 2 - LS - CKL Tunnel CP7 to CP11 (Niche cabinet) - EB 0 01-Aug-25 15-Feb-25

AC1050j Portion 2 - LS - CKL Tunnel CP7 to CP11 (Niche cabinet) - WB 0 01-Aug-25 31-Jan-25

AC1060i Portion 2 - LS - CKL Tunnel CP11 to CP16 (Niche Cabinet) - EB & 
WB

0 01-Aug-25 15-May-25

AC1070i Portion 2 - LS - CKL Tunnel CP16 to CP21 (Niche Cabinet) - EB & 
WB

0 01-Aug-25 18-Nov-24

AC1080b Portion 2 - LS - CKL Tunnel CP24 to CP26 (Service Gallery) - EB 0 01-Aug-25 13-Feb-25

AC1080f Portion 2 - LS - CKL Tunnel CP24 to CP26 (Road Level) - WB 0 01-Aug-25 20-Sep-24

AC1080h Portion 2 - LS - CKL Tunnel CP21 to CP24 (VSLS Signage Anchor) - 
WB

0 01-Aug-25 25-Jan-25

AC1080i Portion 2 - LS - CKL Tunnel CP21 to CP24 (Niche Cabinet) - WB 0 01-Aug-25 14-Feb-25

AC1090d Portion 2 - LS - CKL Tunnel CP26 to CP30 (Service Gallery) - WB 0 01-Aug-25 19-Dec-24

AC1090e Portion 2 - LS - CKL Main Tunnel CP29 to CP32 (Road Level) - EB 0 01-Aug-25 02-Sep-24

AC1090f Portion 2 - LS - CKL Main Tunnel CP29 to CP32 (Service Gallery) - 
EB

0 01-Aug-25 21-Jan-25

AC1090g Portion 2 - LS - CKL Main Tunnel CP30 to CP32 (Road Level) - WB 0 01-Aug-25 17-Sep-24

AC1090h Portion 2 - LS - CKL Main Tunnel CP30 to CP32 (Service Gallery) - 
WB

0 01-Aug-25 21-Jan-25

AC1090c Portion 2 - LS - CKL Tunnel CP26 to CP30 (Road Level) - WB 0 15-Aug-25 27-Aug-24

AC1080a Portion 2 - LS - CKL Tunnel CP21 to CP26 (Road Level) - EB 0 15-Sep-25 09-Sep-24

AC1090a Portion 2 - LS - CKL Tunnel CP26 to CP29 (Road Level) - EB 0 15-Sep-25 07-Sep-24

AC1120a Portion 2 - LS - CKL Final Connection (Service Gallery) - WB 0 15-Sep-25 01-Mar-25

AC1120 Portion 2 - LS - CKL Final Connection (Road Level) - WB 0 30-Sep-25 25-Sep-24

AC1090b Portion 2 - LS - CKL Tunnel CP26 to CP29 (Service Gallery) - EB 0 15-Oct-25 17-Jan-25

Milestones of Contract T2Milestones of Contract T2 0 01-Aug-25 01-Aug-25 27-Mar-25 27-Mar-25

KD1050 Commencement of Project-wide FSD Inspection - Contract T2 0 01-Aug-25 27-Mar-25

Summary by Cost CenterSummary by Cost Center 527 01-Aug-25 01-Jun-26 19-Feb-24 30-May-25 01-Apr-24
Cost Center B - Central SystemCost Center B - Central System 108 01-Aug-25 08-Dec-25 16-Aug-24 11-Apr-25

SC1090 SAT Plan Submission & Approval for Central System 78 01-Aug-25 03-Nov-25 07-Jan-25 11-Apr-25 DS3500: SS

SC1080 Site Installation of Central System 95 16-Aug-25 08-Dec-25 16-Aug-24 22-Jan-25 SW1100: SS, SW1120: SS, SW1960:
SS, SW1090: SS, SW1670: SS, 
SW1770: SS

43 44 45 46
Jul Aug Sep Oct

2025

CONTRACT NO. ED/2020/03
TRUNK ROAD T2

TRAFFIC CONTROL SURVEILLANCE SYSTEM AND ASSOCIATED WORKS
THREE MONTH ROLLING PROGRAMME

Remaining Work

Critical Activity

Actual Work

Milestone      
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details

Cost Center C - Traffic Control DevicesCost Center C - Traffic Control Devices 442 01-Aug-25 14-Mar-26 11-Jul-24 29-May-25 23-Sep-24

SC1200 SCT Plan Submission & Approval for Traffic Control Devices 0 01-Aug-25 09-Sep-25 23-Sep-24 22-Feb-25 23-Sep-24 DS2980: SS

SC1220 SAT Plan Submission & Approval for Traffic Control Devices 84 01-Aug-25 10-Nov-25 30-Dec-24 11-Apr-25 DS3540: SS

SC1210 Site Installation of Traffic Control Devices 166 25-Aug-25 14-Mar-26 11-Jul-24 29-May-25 SW1110: SS
Cost Center D - Communication SystemCost Center D - Communication System 310 01-Aug-25 09-Dec-25 16-Aug-24 22-Jan-25 28-Nov-24

SC1350 SAT Plan Submission & Approval for Communication System 0 01-Aug-25 09-Sep-25 28-Nov-24 31-Dec-24 28-Nov-24 DS3580: SS

SC1330 Site Installation of Communication System 38 25-Oct-25 09-Dec-25 16-Aug-24 22-Jan-25 SW1100: SS, SW1120: SS, SW1960:
SS

Cost Center E - CCTV SystemCost Center E - CCTV System 306 01-Aug-25 24-Nov-25 13-Sep-24 29-May-25 18-Nov-24

SC1480 SAT Plan Submission & Approval for CCTV System 0 01-Aug-25 11-Sep-25 18-Nov-24 28-Mar-25 18-Nov-24 DS3620: SS

SC1470 Site Installation of CCTV System 76 25-Aug-25 24-Nov-25 13-Sep-24 29-May-25 SW1060: SS, SW1940: SS
Cost Center F - PABX SystemCost Center F - PABX System 474 01-Aug-25 01-Jun-26 30-Dec-24 21-May-25 01-Nov-24

SC1610 SAT Plan Submission & Approval for PABX System 0 01-Nov-24 04-Jul-25 DS3660: SS

SC1590 Site Installation of PABX System 120 01-Aug-25 11-Nov-25 30-Dec-24 07-Apr-25 30-Dec-24 SW2380: SS

SC1620 SCT of PABX System 241 12-Aug-25 01-Jun-26 28-Jan-25 21-May-25 SW2770: SS, SW2770a: SS
Cost Center G - ET SystemCost Center G - ET System 251 01-Aug-25 30-Oct-25 27-Dec-24 21-Apr-25 27-Dec-24

SC1740 SAT Plan Submission & Approval for ET System 0 01-Aug-25 09-Sep-25 27-Dec-24 21-Apr-25 27-Dec-24 DS3700: SS

SC1720 Site Installation of ET System 74 01-Aug-25 30-Oct-25 15-Feb-25 22-Feb-25 15-Feb-25 SW2340: SS
Cost Center H - PA SystemCost Center H - PA System 190 01-Aug-25 30-Oct-25 01-Nov-24 07-May-25 01-Nov-24

SC1860 Site Installation of PA System 130 01-Aug-25 30-Oct-25 01-Nov-24 31-Mar-25 01-Nov-24 SW2370: SS, SW3170: FS

SC1870 SAT Plan Submission & Approval for PA System 0 01-Aug-25 09-Sep-25 18-Nov-24 07-May-25 18-Nov-24 DS3740: SS
Cost Center I - Radio SystemCost Center I - Radio System 378 01-Aug-25 05-Dec-25 22-Apr-24 21-Apr-25 03-Sep-24

SC1980 SCT Plan Submission & Approval for Radio System 0 03-Sep-24 30-Jun-25 DS3220: SS

SC2000 SAT Plan Submission & Approval for Radio System 84 01-Aug-25 11-Oct-25 21-Apr-25 21-Apr-25 04-Jul-25 DS3780: SS

SC1930 Installation Drawing Preparation, Submission & Approval for Radio 
System

60 01-Aug-25 11-Oct-25 22-Apr-24 06-Feb-25 DS6130: SS

SC1990 Site Installation of Radio System 92 18-Aug-25 05-Dec-25 12-Nov-24 22-Feb-25 SW2390: SS
Cost Center J - Detection SystemCost Center J - Detection System 399 01-Aug-25 03-Mar-26 31-Aug-24 30-May-25 02-Nov-24

SC2110 SCT Plan Submission & Approval for Detection System 0 01-Aug-25 09-Sep-25 02-Nov-24 17-Jan-25 02-Nov-24 DS3260: SS

SC2130 SAT Plan Submission & Approval for Detection System 84 01-Aug-25 10-Nov-25 04-Jan-25 16-Apr-25 DS3820: SS

SC2120 Site Installation of Detection System 156 25-Aug-25 03-Mar-26 31-Aug-24 30-May-25 SW1070: SS, SW1250: SS
Cost Center K - Manual Fallback SystemCost Center K - Manual Fallback System 258 01-Aug-25 10-Nov-25 12-Nov-24 22-Feb-25 31-Dec-24

SC2240 Site Installation of Manual Fallback System 0 01-Aug-25 21-Oct-25 25-Nov-24 25-Nov-24 31-Dec-24 EM1110: FS

SC2270 SAT Plan Submission & Approval for Manual Fallback System 84 01-Aug-25 10-Nov-25 12-Nov-24 22-Feb-25 DS3860: SS
Cost Center L - Speed Enforcement SystemCost Center L - Speed Enforcement System 413 01-Aug-25 12-Jan-26 19-Feb-24 21-May-25 28-Aug-24

SC2370 SCT Plan Submission & Approval for Speed Enforcement System 98 01-Aug-25 09-Sep-25 28-Aug-24 22-Mar-25 28-Aug-24 DS3380: SS

SC2380 Reliability Test Plan Submission & Approval for Speed Enforcement 
System

84 01-Aug-25 09-Sep-25 21-Dec-24 11-Apr-25 21-Dec-24 DS3940: SS

SC2340 Installation Drawing Preparation, Submission & Approval for Speed 
Enforcement System

60 01-Aug-25 11-Oct-25 19-Feb-24 10-Mar-25 DS6290: SS

SC2390 Site Installation of Speed Enforcement System 71 01-Aug-25 24-Oct-25 10-Dec-24 22-Mar-25 SW2330: SS

SC2400 SCT of Speed Enforcement System 102 10-Sep-25 12-Jan-26 24-Mar-25 21-May-25 DS8860: FS
Cost Center M - Power Distribution SystemCost Center M - Power Distribution System 98 01-Aug-25 01-Dec-25 01-Apr-24 21-Mar-25 01-Apr-24

SC2480 Site Installation of Power Distribution System 98 01-Aug-25 01-Dec-25 01-Apr-24 21-Mar-25 01-Apr-24 SW1920: SS, SW2250: SS, SW1650:
SS

Operation FacilitiesOperation Facilities 257 01-Aug-25 10-Nov-25 19-Aug-24 11-Apr-25 31-Dec-24

SC2680 Site Installation of Operation Facilities 0 01-Aug-25 20-Oct-25 07-Nov-24 07-Nov-24 31-Dec-24 EM1120: FS

SC2630 Installation Drawing Preparation, Submission & Approval for 
Operation Facilities

53 01-Aug-25 02-Oct-25 19-Aug-24 22-Oct-24 DS6250: SS

SC2710 SAT Plan Submission & Approval for Operation Facilities 84 01-Aug-25 10-Nov-25 30-Dec-24 11-Apr-25 DS3900: SS
Design & SubmissionsDesign & Submissions 304 01-Aug-25 01-Aug-25 27-Aug-24 25-Jun-25 29-Aug-23
FSP Submissions (42 Working Days after Commencement of FSP)FSP Submissions (42 Working Days after Commencement of FSP) 304 01-Aug-25 01-Aug-25 27-Aug-24 25-Jun-25 29-Aug-23
FSP Batch 1 SubmissionFSP Batch 1 Submission 304 01-Aug-25 01-Aug-25 27-Aug-24 25-Jun-25 29-Aug-23
Central SystemCentral System 304 01-Aug-25 01-Aug-25 27-Aug-24 25-Jun-25 29-Aug-23

43 44 45 46
Jul Aug Sep Oct

2025

Remaining Work

Critical Activity

Actual Work

Milestone      
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details

Traffic Plan Review & CombineTraffic Plan Review & Combine 140 01-Aug-25 01-Aug-25 27-Aug-24 27-Aug-24 28-Dec-23
DS7300 Traffic Plan Review & Combine Workshop 140 01-Aug-25 01-Aug-25 27-Aug-24 27-Aug-24 28-Dec-23 DS1830: FS 22

IT Security Risk Assessment PlanIT Security Risk Assessment Plan 30 01-Aug-25 01-Aug-25 25-Jun-25 25-Jun-25 29-Aug-23
DS7440 Approval on IT Security Risk Assessment Plan 30 01-Aug-25 01-Aug-25 25-Jun-25 25-Jun-25 29-Aug-23 DS7430: FS

Interface Coordination & Integration with Other PartiesInterface Coordination & Integration with Other Parties 72 01-Aug-25 25-Oct-25 06-Apr-24 03-Jul-24
Interfacing Coordination with T2Interfacing Coordination with T2 72 01-Aug-25 25-Oct-25 06-Apr-24 03-Jul-24
Preliminary Interfacing Management Plan (PIMP)Preliminary Interfacing Management Plan (PIMP) 72 01-Aug-25 25-Oct-25 06-Apr-24 03-Jul-24

DS6890 Prepare & Submit PIMP with T2 24 01-Aug-25 28-Aug-25 06-Apr-24 04-May-24 DS2680: FS 211

DS6900 Comment on PIMP with T2 24 29-Aug-25 25-Sep-25 06-May-24 03-Jun-24 DS6890: FS

DS6910 Resubmit PIMP with T2 12 26-Sep-25 11-Oct-25 04-Jun-24 18-Jun-24 DS6900: FS

DS6920 Approval of PIMP with T2 12 13-Oct-25 25-Oct-25 19-Jun-24 03-Jul-24 DS6910: FS
Drawing & Installation Method Statement SubmissionsDrawing & Installation Method Statement Submissions 537 01-Aug-25 11-Oct-25 19-Feb-24 31-Oct-26 10-Aug-23
Installation Drawing SubmissionInstallation Drawing Submission 60 01-Aug-25 11-Oct-25 19-Feb-24 10-Mar-25
Radio SystemRadio System 60 01-Aug-25 11-Oct-25 22-Apr-24 06-Feb-25

DS6130 Prepare & Submit Installation Drawing for Radio System 12 01-Aug-25 14-Aug-25 22-Apr-24 06-May-24 DS2154: FS

DS6140 Comment on Installation Drawing for Radio System 24 15-Aug-25 11-Sep-25 07-Dec-24 06-Jan-25 DS6130: FS

DS6150 Resubmit Installation Drawing for Radio System 12 12-Sep-25 25-Sep-25 07-Jan-25 20-Jan-25 DS6140: FS

DS6160 Approval of Installation Drawing for Radio System 12 26-Sep-25 11-Oct-25 21-Jan-25 06-Feb-25 DS6150: FS, SC1930: FF
Operation FacilityOperation Facility 53 01-Aug-25 02-Oct-25 19-Aug-24 22-Oct-24

DS6250 Prepare & Submit Installation Drawing for Operation Facility 5 01-Aug-25 06-Aug-25 19-Aug-24 23-Aug-24 DS2532: FS

DS6260 Comment on Installation Drawing for Operation Facility 24 07-Aug-25 03-Sep-25 24-Aug-24 21-Sep-24 DS6250: FS

DS6270 Resubmit Installation Drawing for Operation Facility 12 04-Sep-25 17-Sep-25 23-Sep-24 07-Oct-24 DS6260: FS

DS6280 Approval of Installation Drawing for Operation Facility 12 18-Sep-25 02-Oct-25 08-Oct-24 22-Oct-24 DS6270: FS, SC2630: FF
Speed Enforcement SystemSpeed Enforcement System 60 01-Aug-25 11-Oct-25 19-Feb-24 10-Mar-25

DS6290 Prepare & Submit Installation Drawing for Speed Enforcement 
System

12 01-Aug-25 14-Aug-25 19-Feb-24 02-Mar-24 DS2472: FS

DS6300 Comment on Installation Drawing for Speed Enforcement System 24 15-Aug-25 11-Sep-25 10-Jan-25 10-Feb-25 DS6290: FS

DS6310 Resubmit Installation Drawing for Speed Enforcement System 12 12-Sep-25 25-Sep-25 11-Feb-25 24-Feb-25 DS6300: FS

DS6320 Approval of Installation Drawing for Speed Enforcement System 12 26-Sep-25 11-Oct-25 25-Feb-25 10-Mar-25 DS6310: FS, SC2340: FF

Installation Method Statement SubmissionInstallation Method Statement Submission 499 01-Aug-25 26-Aug-25 06-Oct-26 31-Oct-26 10-Aug-23
Power Distribution SystemPower Distribution System 499 01-Aug-25 26-Aug-25 06-Oct-26 31-Oct-26 10-Aug-23

DS6550 Resubmit Installation Method Statement for Power Distribution 
System

6 01-Aug-25 12-Aug-25 06-Oct-26 16-Oct-26 10-Aug-23 DS6540: FS

DS6560 Approval of Installation Method Statement for Power Distribution 
System

12 13-Aug-25 26-Aug-25 17-Oct-26 31-Oct-26 DS6550: FS

SCT Plan SubmissionsSCT Plan Submissions 386 01-Aug-25 09-Sep-25 07-Dec-24 22-Mar-25 24-Dec-24
Traffic Control DevicesTraffic Control Devices 361 01-Aug-25 09-Sep-25 11-Jan-25 22-Feb-25 11-Feb-25

DS8910 Resubmission of SCT Plan for Traffic Control Devices 12 01-Aug-25 12-Aug-25 11-Jan-25 22-Jan-25 11-Feb-25 DS3010: FS

DS8920 Approval of SCT Plan for Traffic Control Devices 24 13-Aug-25 09-Sep-25 23-Jan-25 22-Feb-25 DS8910: FS, SC1200: FF
Radio SystemRadio System 24 12-Jun-25 30-Jun-25

DS9080 Approval of SCT Plan for Radio System 24 12-Jun-25 30-Jun-25 SC1980: FF, DS9070: FS
Detection SystemDetection System 38 01-Aug-25 09-Sep-25 07-Dec-24 17-Jan-25 24-Jun-25

DS9150 Resubmission of SCT Plan for Detection System 12 01-Aug-25 12-Aug-25 07-Dec-24 18-Dec-24 24-Jun-25 DS9100: FS

DS9160 Approval of SCT Plan for Detection System 24 13-Aug-25 09-Sep-25 19-Dec-24 17-Jan-25 SC2110: FF, DS9150: FS
Speed Enforcement SystemSpeed Enforcement System 386 01-Aug-25 09-Sep-25 12-Feb-25 22-Mar-25 24-Dec-24

DS8850 Resubmission of SCT Plan for Speed Enforcement System 12 01-Aug-25 12-Aug-25 12-Feb-25 22-Feb-25 24-Dec-24 DS3410: FS

DS8860 Approval of SCT Plan for Speed Enforcement System 24 13-Aug-25 09-Sep-25 24-Feb-25 22-Mar-25 DS8850: FS, SC2370: FF
SAT Plan SubmissionsSAT Plan Submissions 428 01-Aug-25 10-Nov-25 09-Nov-24 07-May-25 14-Jan-25
Central SystemCentral System 78 01-Aug-25 03-Nov-25 07-Jan-25 11-Apr-25

DS3500 Submission of Central System SAT Plan 18 01-Aug-25 21-Aug-25 07-Jan-25 27-Jan-25 DS2940: FS

DS3510 Comment on SAT Plan/ Workshops (System Briefing & Comment 
Discussion)

24 22-Aug-25 18-Sep-25 28-Jan-25 27-Feb-25 DS3500: FS

DS3520 Resubmission of SAT Plan for Central System 12 19-Sep-25 03-Oct-25 28-Feb-25 13-Mar-25 DS3510: FS
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DS3530 Approval of SAT Plan for Central System 24 04-Oct-25 03-Nov-25 14-Mar-25 11-Apr-25 SC1090: FF, DS3520: FS
Traffic Control DevicesTraffic Control Devices 84 01-Aug-25 10-Nov-25 30-Dec-24 11-Apr-25

DS3540 Submission of Traffic Control Devices System SAT Plan 24 01-Aug-25 28-Aug-25 30-Dec-24 27-Jan-25 DS2980: FS

DS3550 Comment on SAT Plan/ Workshops (System Briefing & Comment 
Discussion)

24 29-Aug-25 25-Sep-25 28-Jan-25 27-Feb-25 DS3540: FS

DS3560 Resubmission of SAT Plan for Traffic Control Devices 12 26-Sep-25 11-Oct-25 28-Feb-25 13-Mar-25 DS3550: FS

DS3570 Approval of SAT Plan for Traffic Control Devices 24 13-Oct-25 10-Nov-25 14-Mar-25 11-Apr-25 SC1220: FF, DS3560: FS
Communication SystemCommunication System 378 01-Aug-25 09-Sep-25 21-Nov-24 31-Dec-24 30-Apr-25

DS9110 Resubmission of SAT Plan for Communication System 12 01-Aug-25 12-Aug-25 21-Nov-24 02-Dec-24 30-Apr-25 DS3610: FS

DS9120 Approval of SAT Plan for Communication System 24 13-Aug-25 09-Sep-25 03-Dec-24 31-Dec-24 SC1350: FF, DS9110: FS
CCTV SystemCCTV System 364 01-Aug-25 11-Sep-25 15-Feb-25 28-Mar-25 14-Jan-25

DS3640 Resubmission of SAT Plan for CCTV System 12 01-Aug-25 14-Aug-25 15-Feb-25 28-Feb-25 14-Jan-25 DS3630: FS

DS3650 Approval of SAT Plan for CCTV System 24 15-Aug-25 11-Sep-25 01-Mar-25 28-Mar-25 SC1480: FF, DS3640: FS
PABX SystemPABX System 24 20-Jun-25 04-Jul-25

DS9060 Approval of SAT Plan for PABX System 24 20-Jun-25 04-Jul-25 SC1610: FF, DS9050: FS
ET SystemET System 136 01-Aug-25 09-Sep-25 12-Mar-25 21-Apr-25 19-Feb-25

DS3720 Resubmission of SAT Plan for ET System 12 01-Aug-25 12-Aug-25 12-Mar-25 22-Mar-25 19-Feb-25 DS3710: FS

DS3730 Approval of SAT Plan for ET System 24 13-Aug-25 09-Sep-25 24-Mar-25 21-Apr-25 SC1740: FF, DS3720: FS
PA SystemPA System 338 01-Aug-25 09-Sep-25 26-Mar-25 07-May-25 11-Apr-25

DS9130 Resubmission of SAT Plan for PA System 12 01-Aug-25 12-Aug-25 26-Mar-25 07-Apr-25 11-Apr-25 DS3770: FS

DS9140 Approval of SAT Plan for PA System 24 13-Aug-25 09-Sep-25 08-Apr-25 07-May-25 SC1870: FF, DS9130: FS
Radio SystemRadio System 60 01-Aug-25 11-Oct-25 09-Nov-24 21-Apr-25 04-Jul-25

DS3780 Submission of Radio System SAT Plan 24 04-Jul-25 31-Jul-25 DS3220: FS 48

DS3790 Comment on SAT Plan/ Workshops (System Briefing & Comment 
Discussion)

24 01-Aug-25 28-Aug-25 09-Nov-24 06-Dec-24 DS3780: FS

DS3800 Resubmission of SAT Plan for Radio System 12 29-Aug-25 11-Sep-25 10-Mar-25 22-Mar-25 DS3790: FS

DS3810 Approval of SAT Plan for Radio System 24 12-Sep-25 11-Oct-25 24-Mar-25 21-Apr-25 SC2000: FF, DS3800: FS
Detection SystemDetection System 84 01-Aug-25 10-Nov-25 04-Jan-25 16-Apr-25

DS3820 Submission of Detection System SAT Plan 24 01-Aug-25 28-Aug-25 04-Jan-25 04-Feb-25 DS3260: FS 72

DS3830 Comment on SAT Plan/ Workshops (System Briefing & Comment 
Discussion)

24 29-Aug-25 25-Sep-25 05-Feb-25 04-Mar-25 DS3820: FS

DS3840 Resubmission of SAT Plan for Detection System 12 26-Sep-25 11-Oct-25 05-Mar-25 18-Mar-25 DS3830: FS

DS3850 Approval of SAT Plan for Detection System 24 13-Oct-25 10-Nov-25 19-Mar-25 16-Apr-25 SC2130: FF, DS3840: FS
Manual Fallback Control SystemManual Fallback Control System 84 01-Aug-25 10-Nov-25 12-Nov-24 22-Feb-25

DS3860 Submission of Manual Fallback Control System SAT Plan 24 01-Aug-25 28-Aug-25 12-Nov-24 09-Dec-24 DS3300: FS

DS3870 Comment on SAT Plan/ Workshops (System Briefing & Comment 
Discussion)

24 29-Aug-25 25-Sep-25 10-Dec-24 08-Jan-25 DS3860: FS

DS3880 Resubmission of SAT Plan for Manual Fallback Control System 12 26-Sep-25 11-Oct-25 09-Jan-25 22-Jan-25 DS3870: FS

DS3890 Approval of SAT Plan for Manual Fallback Control System 24 13-Oct-25 10-Nov-25 23-Jan-25 22-Feb-25 SC2270: FF, DS3880: FS
Operation FacilityOperation Facility 84 01-Aug-25 10-Nov-25 30-Dec-24 11-Apr-25

DS3900 Submission of Operation Facility SAT Plan 24 01-Aug-25 28-Aug-25 30-Dec-24 27-Jan-25 DS3340: FS

DS3910 Comment on SAT Plan/ Workshops (System Briefing & Comment 
Discussion)

24 29-Aug-25 25-Sep-25 28-Jan-25 27-Feb-25 DS3900: FS

DS3920 Resubmission of SAT Plan for Operation Facility 12 26-Sep-25 11-Oct-25 28-Feb-25 13-Mar-25 DS3910: FS

DS3930 Approval of SAT Plan for Operation Facility 24 13-Oct-25 10-Nov-25 14-Mar-25 11-Apr-25 SC2710: FF, DS3920: FS
Speed Enforcement SystemSpeed Enforcement System 61 01-Aug-25 09-Sep-25 03-Mar-25 11-Apr-25 22-Feb-25

DS3960 Resubmission of Reliability Test Plan for Speed Enforcement System 12 01-Aug-25 12-Aug-25 03-Mar-25 13-Mar-25 22-Feb-25 DS3950: FS

DS3970 Approval of Reliability Test Plan for Speed Enforcement System 24 13-Aug-25 09-Sep-25 14-Mar-25 11-Apr-25 SC2380: FF, DS3960: FS

Training Document & O&M Manual Submission for T2/TKOLTT TCSSTraining Document & O&M Manual Submission for T2/TKOLTT TCSS 65 01-Aug-25 17-Oct-25 06-Jun-26 22-Aug-26

DS3980 Submit Document for System Description 6 01-Aug-25 07-Aug-25 06-Jun-26 12-Jun-26 DS3580: SS 30

DS4010 Submit System Administration Manual 11 08-Aug-25 20-Aug-25 13-Jun-26 26-Jun-26 DS3980: FS

DS4020 Submit Training Manual 48 21-Aug-25 17-Oct-25 27-Jun-26 22-Aug-26 DS4010: FS
Site Installation and Testing & CommissioningSite Installation and Testing & Commissioning 510 01-Aug-25 10-Jan-26 02-Apr-24 31-Oct-26 01-Apr-24
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Portion 4 - TKO-LTT (LT Interchange)Portion 4 - TKO-LTT (LT Interchange) 149 01-Aug-25 10-Jan-26 02-Apr-24 03-Feb-25 30-Jun-25

SW1020 Inpect Civil Provisions & Submit Inspection Report 12 01-Aug-25 14-Aug-25 02-Apr-24 16-Apr-24 DS6600: FS, DS6680: FS, DS6760: 
FS, DS6840: FS, AC1030: SS

SW1030 Rectify Civil Provision Defects by Others 18 15-Aug-25 04-Sep-25 17-Apr-24 08-May-24 SW1020: FS
Installation WorksInstallation Works 149 01-Aug-25 10-Jan-26 26-Apr-24 03-Feb-25 30-Jun-25

SW1080 Laying of Signal Cable - the 1st Section 38 01-Aug-25 11-Nov-25 13-May-24 22-Aug-24 30-Jun-25 DS8480: FS, DS8580: FS

SW1040 Install Cable Containments 98 25-Aug-25 19-Dec-25 26-Apr-24 22-Aug-24 DS6400: FS, DS6540: FS, SW1030: 
SS 8

SW1060 Install CCTV Camera 115 25-Aug-25 10-Jan-26 13-Sep-24 03-Feb-25 DS4090: FS, DS6440: FS, SW1040: 
SS, SW1930: SS

SW1070 Install Detection Camera 115 25-Aug-25 10-Jan-26 31-Aug-24 17-Jan-25 DS4490: FS, DS6440: FS, DS7500: 
FS, SW1040: SS, SW1930: SS

SW1110 Install Traffic Control Devices 115 25-Aug-25 10-Jan-26 11-Jul-24 25-Nov-24 DS2810: FS, EM1650: FS, DS8250: 
FS, SW1040: SS, SW1930: SS

SW1130 Install VSLS on Gantry 14 10-Sep-25 25-Sep-25 02-Sep-24 17-Sep-24 SC1210: FF, DS2810: FS, EM1650: 
FS, DS8250: FS, SW1040: SS 14

SW1140 Install PVMS on Gantry 14 10-Sep-25 25-Sep-25 04-Jul-24 19-Jul-24 SC1210: FF, EM1030: FS, DS2810: 
FS, EM1650: FS, DS8250: FS, 
SW1040: SS 14

SW1050 Install Equipment Racks 24 25-Sep-25 24-Oct-25 19-Jul-24 15-Aug-24 SW1140: SS 13, SW1030: FS

SW1170 Install Manual Barriers 24 02-Oct-25 31-Oct-25 29-Oct-24 25-Nov-24 SW1130: FS, SW1140: SS 18

SW1100 Install Server Equipment 36 25-Oct-25 06-Dec-25 16-Aug-24 27-Sep-24 DS4440: FS, DS4340: FS, SW1050: 
FS

SW1120 Install Equipment in Kiosk C 12 25-Oct-25 08-Nov-25 13-Sep-24 27-Sep-24 DS4340: FS, DS4440: FS, SW1050: 
FS

Portion 1 - South Apron Up to SUSPortion 1 - South Apron Up to SUS 96 01-Aug-25 24-Nov-25 31-May-24 25-Nov-24

SW1210 Inspect Civil Provisions & Submit Inspection Report 12 01-Aug-25 14-Aug-25 31-May-24 14-Jun-24 AC1000: SS

SW1220 Rectify Civil Provision Defects by Others 18 15-Aug-25 04-Sep-25 15-Jun-24 06-Jul-24 SW1210: FS
Installation WorksInstallation Works 96 01-Aug-25 24-Nov-25 18-Jul-24 25-Nov-24

SW1350 Signal Cable Laying - the 2nd Section 54 01-Aug-25 03-Oct-25 21-Sep-24 25-Nov-24 SW1260: FS 33

SW1230 Install Cable Containments - the 1st Section 48 05-Sep-25 03-Nov-25 18-Jul-24 11-Sep-24 SC2480: FF, DS6404: FS, DS6540: 
FS, SW1220: FS

SW1250 Install Detection Cameras 24 19-Sep-25 18-Oct-25 07-Oct-24 04-Nov-24 DS4490: FS, DS6440: FS, DS7500: 
FS, SW1230: SS 12, SW2000: SS 12

SW1240 Install CCTV Camera 24 27-Oct-25 24-Nov-25 07-Oct-24 04-Nov-24 SC1470: FF, DS4090: FS, DS6440: 
FS, SW1230: SS 42

Portion 2 - Tunnel Section, Service Gallery, WVB & EVBPortion 2 - Tunnel Section, Service Gallery, WVB & EVB 489 01-Aug-25 15-Dec-25 10-Aug-24 31-Oct-26 01-Apr-24
Tunnel SectionTunnel Section 258 01-Aug-25 15-Dec-25 17-Aug-24 21-May-25 25-Feb-25
Tunnel Section - LSCC to CP7Tunnel Section - LSCC to CP7 71 01-Aug-25 30-Oct-25 20-Sep-24 07-Apr-25 24-Mar-25

SW3080 Inspect Civil Provisions & Submit Inspection Report 3 01-Aug-25 04-Aug-25 20-Sep-24 23-Sep-24 AC1010a: SS

SW3090 Rectify Civil Provision Defects by Others 6 05-Aug-25 11-Aug-25 24-Sep-24 30-Sep-24 SW3080: FS
East BoundEast Bound 71 01-Aug-25 30-Oct-25 02-Oct-24 07-Apr-25 24-Mar-25
SW2461 Signal Cable Laying and Termination (WVB to CP7) (CP Side) 12 01-Aug-25 15-Sep-25 10-Oct-24 25-Nov-24 24-Mar-25 SW1260: SS

SW2463 Install GOFS (WVB to CP7) 12 01-Aug-25 15-Sep-25 10-Oct-24 25-Nov-24 24-Mar-25 SW2461: SS

SW2990 Install CCTV Camera 19 01-Aug-25 30-Oct-25 26-Nov-24 26-Feb-25 15-May-25 AC1010g: SS

SW3000 Install Detection Camera 18 01-Aug-25 30-Oct-25 21-Oct-24 17-Jan-25 15-May-25 AC1010g: SS

SW3030 Install Traffic Control Devices 9 01-Aug-25 30-Oct-25 22-Nov-24 22-Feb-25 15-May-25 AC1010g: SS

SW2462 Signal Cable Laying and Termination (WVB to CP7) (NCP Side) 12 01-Aug-25 15-Sep-25 10-Oct-24 25-Nov-24 27-May-25 SW2461: SS

SW2980a Install Cable Containment (NCP Side) 9 01-Aug-25 11-Aug-25 02-Oct-24 12-Oct-24 AC1010h: SS, AC1010h: SF

SW3020a Install ET (Service Gallery) 5 01-Aug-25 06-Aug-25 18-Feb-25 22-Feb-25 AC1010i: SS

SW3050 Install PA in Service Gallery 19 01-Aug-25 22-Aug-25 15-Mar-25 07-Apr-25 AC1010i: SS

SW3060 Install PABX in Service Gallery 19 01-Aug-25 22-Aug-25 15-Mar-25 07-Apr-25 SW3050: SS, AC1010i: SS
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SW3070 Install Radio System in Service Gallery 19 01-Aug-25 22-Aug-25 01-Feb-25 22-Feb-25 AC1010i: SS

SW2980 Install Cable Containment (CP Side) 9 12-Aug-25 21-Aug-25 02-Oct-24 12-Oct-24 SW3090: FS, AC1010f: SS

SW3020 Install ET (Road Level) 5 12-Aug-25 16-Aug-25 18-Feb-25 22-Feb-25 SW2980a: FS, AC1010d: SS

SW3010 Install SEC Camera 7 22-Aug-25 29-Aug-25 15-Mar-25 22-Mar-25 SW2980: FS

SW3040 Install VSLS (CP Side) 10 22-Aug-25 02-Sep-25 28-Jan-25 11-Feb-25 AC1010d: SS, SW2980: FS

SW3040a Install VSLS (NCP Side) 10 03-Sep-25 13-Sep-25 12-Feb-25 22-Feb-25 AC1010d: SS, SW3040: FS, 
SW2980a: FS

West BoundWest Bound 71 01-Aug-25 30-Oct-25 02-Oct-24 07-Apr-25 15-May-25
SW3110 Install CCTV Camera 19 01-Aug-25 30-Oct-25 26-Nov-24 26-Feb-25 15-May-25 AC1010c: SS

SW3120 Install Detection Camera 18 01-Aug-25 30-Oct-25 21-Oct-24 17-Jan-25 15-May-25 AC1010c: SS

SW3150 Install Traffic Control Devices 9 01-Aug-25 30-Oct-25 22-Nov-24 22-Feb-25 15-May-25 AC1010c: SS

SW3100a Install Cable Containment (NCP Side) 9 01-Aug-25 11-Aug-25 02-Oct-24 12-Oct-24 AC1010b: SS

SW3140 Install ET (Road Level) 5 01-Aug-25 06-Aug-25 18-Feb-25 22-Feb-25 AC1010d: SS

SW3140a Install ET (Service Gallery) 5 01-Aug-25 06-Aug-25 18-Feb-25 22-Feb-25 AC1010e: SS

SW3170 Install PA in Service Gallery 19 01-Aug-25 22-Aug-25 15-Feb-25 08-Mar-25 AC1010e: SS

SW3180 Install PABX in Service Gallery 19 01-Aug-25 22-Aug-25 15-Mar-25 07-Apr-25 AC1010e: SS

SW3190 Install Radio System in Service Gallery 19 01-Aug-25 22-Aug-25 01-Feb-25 22-Feb-25 AC1010e: SS

SW3100 Install Cable Containment (CP Side) 9 12-Aug-25 21-Aug-25 02-Oct-24 12-Oct-24 AC1010a: SS, SW3090: FS

SW3130 Install SEC Camera 7 22-Aug-25 29-Aug-25 15-Mar-25 22-Mar-25 SW3100: FS

SW3160 Install VSLS (CP Side) 10 22-Aug-25 02-Sep-25 28-Jan-25 11-Feb-25 SW3100: FS, AC1010d: SS

SW3160a Install VSLS (NCP Side) 10 03-Sep-25 13-Sep-25 12-Feb-25 22-Feb-25 SW3100a: FS, SW3160: FS, 
AC1010d: SS

Tunnel Section - CP7 to CP11Tunnel Section - CP7 to CP11 140 01-Aug-25 15-Dec-25 17-Aug-24 21-May-25 02-Jun-25
East BoundEast Bound 140 01-Aug-25 15-Dec-25 06-Sep-24 21-May-25 02-Jun-25
CP SideCP Side 89 01-Aug-25 15-Nov-25 25-Nov-24 21-May-25 23-Jun-25
SW2330a SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 01-Aug-25 15-Oct-25 20-Jan-25 17-Apr-25 23-Jun-25 SW2330: SS

SW2340b ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 01-Aug-25 15-Oct-25 26-Nov-24 22-Feb-25 23-Jun-25 SW2340: SS, SW2330a: SS

SW2360a VSLS - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 01-Aug-25 15-Oct-25 26-Nov-24 22-Feb-25 23-Jun-25 SW2330a: SS

SW4060a TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 01-Aug-25 15-Oct-25 25-Nov-24 21-Feb-25 23-Jun-25 SW4060: SS, SW2330a: SS

SW2330 Install SEC Camera - CP7 to CP11 17 01-Aug-25 20-Aug-25 10-Dec-24 30-Dec-24 EM1130: FS, DS7410: FS, SW2300: 
FS, AC1050d: SS

SW2360 Install VSLS - CP7 to CP11 13 15-Aug-25 29-Aug-25 24-Dec-24 09-Jan-25 SW2300: FS, DS2810: FS, EM1650: 
FS, DS8250: FS, AC1050g: SS, 
SW2330: SS 12

SW2330b SEC Camera - Physical Inspection and Function Test - CP7 to CP21 50 13-Sep-25 13-Nov-25 18-Mar-25 21-May-25 SW2330a: FF 24

SW2340c ET - Physical Inspection and Function Test - CP7 to CP21 25 16-Oct-25 14-Nov-25 19-Mar-25 17-Apr-25 SW2340b: FS

SW2360b VSLS - Physical Inspection and Function Test - CP7 to CP21 26 16-Oct-25 15-Nov-25 16-Apr-25 21-May-25 SW2360a: FS

SW4060a10TCSS Cabinet - Physical Inspection - CP7 to CP21 25 16-Oct-25 14-Nov-25 22-Feb-25 22-Mar-25 SW4060a: FS
OHVDOHVD 106 01-Aug-25 05-Nov-25 06-Sep-24 22-Feb-25 02-Jun-25
SW4080 Install LCX Bracket - CP7 to CP11 25 02-Jun-25 30-Jun-25 AC1050b: SS

SW2310a CCTV - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 80 01-Aug-25 05-Nov-25 04-Oct-24 08-Jan-25 SW2310: FS, SW2340d: SS

SW2320a Detection Camera - SCT Cable Test & Final Circuit Wiring - CP7 to 
CP21

80 01-Aug-25 05-Nov-25 06-Sep-24 11-Dec-24 SW2320: FS, SW2340d: SS

SW2350a Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 
to CP21

80 01-Aug-25 05-Nov-25 30-Sep-24 04-Jan-25 SW2350: FS, SW2340d: SS

SW4090 Install LCX Cable - CP7 to CP11 26 23-Sep-25 24-Oct-25 10-Jan-25 22-Feb-25 SW4080: FS, SW4170: FS, SW4270:
FS

Service GalleryService Gallery 114 01-Aug-25 15-Dec-25 06-Sep-24 24-Mar-25 10-Jul-25
SW2340d ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 94 01-Aug-25 29-Nov-25 06-Sep-24 07-Jan-25 10-Jul-25 SW2340a: FS, SW2480a: FS, 

SW2340b: SS 14

SW2390 Install LCX Bracket - CP7 to CP21 61 18-Aug-25 30-Oct-25 12-Nov-24 23-Jan-25 SW2310: SS, DS4390: FS, DS6520: 
FS, AC1050e: SS, SW2340a: FS, 
SW2340d: SS 33

SW2390a Install LCX Cable - CP7 to CP21 61 16-Sep-25 28-Nov-25 11-Dec-24 07-Mar-25 SW2390: SS 25
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SW2390b Install RAD Feeder Cable - CP7 to CP21 61 16-Sep-25 28-Nov-25 11-Dec-24 07-Mar-25 SW2390a: SS

SW2390c Install RAD Equipment & Coupler - CP7 to CP21 51 16-Oct-25 15-Dec-25 10-Jan-25 24-Mar-25 SW2390b: SS 24

SW2390d RAD Connection & SCT - CP7 to CP21 26 16-Oct-25 15-Nov-25 10-Jan-25 22-Feb-25 SW2390c: SS, SW4090: SS
West BoundWest Bound 120 01-Aug-25 29-Nov-25 17-Aug-24 21-May-25 02-Jun-25
CP SideCP Side 108 01-Aug-25 15-Nov-25 28-Oct-24 21-May-25 23-Jun-25
SW3230a SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 01-Aug-25 15-Oct-25 26-Nov-24 22-Feb-25 23-Jun-25 SW3230: SS

SW3240b ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 01-Aug-25 15-Oct-25 28-Oct-24 10-Jan-25 23-Jun-25 SW3230a: SS

SW3260a VSLS - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 01-Aug-25 15-Oct-25 26-Nov-24 22-Feb-25 23-Jun-25 SW3230a: SS

SW4100a TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 01-Aug-25 15-Oct-25 28-Oct-24 10-Jan-25 23-Jun-25 AC1050j: SS, SW4100: SS

SW3230 Install SEC Camera - CP7 to CP11 17 01-Aug-25 20-Aug-25 09-Jan-25 11-Feb-25 SW3200: FS, AC1050d: SS

SW3260 Install VSLS - CP7 to CP11 14 01-Aug-25 16-Aug-25 24-Dec-24 10-Jan-25 SW3200: FS, AC1050g: SS, 
SW3210: SS 16, SW3240: SS

SW3230b SEC Camera - Physical Inspection - CP7 to CP21 50 13-Sep-25 13-Nov-25 10-Jan-25 22-Mar-25 SW3230a: FF 24

SW3240c ET - Physical Inspection - CP7 to CP21 25 16-Oct-25 14-Nov-25 11-Jan-25 22-Feb-25 SW3240b: FS

SW3260b VSLS - Physical Inspection and Function Test - CP7 to CP21 26 16-Oct-25 15-Nov-25 16-Apr-25 21-May-25 SW3260a: FS

SW4100b TCSS Cabinet - Physical Inspection - CP7 to CP21 25 16-Oct-25 14-Nov-25 11-Jan-25 22-Feb-25 SW4100a: FS
OHVDOHVD 106 01-Aug-25 05-Nov-25 06-Sep-24 12-Feb-25 02-Jun-25
SW4120 Install LCX Bracket - CP7 to CP11 25 02-Jun-25 30-Jun-25 AC1050b: SS, SW3250: FS

SW3210a CCTV - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 80 01-Aug-25 05-Nov-25 04-Oct-24 08-Jan-25 SW3210: SS, SW3220a: SS

SW3220a Detection Camera - SCT Cable Test & Final Circuit Wiring - CP7 to 
CP21

80 01-Aug-25 05-Nov-25 06-Sep-24 11-Dec-24 SW3220: FS, SW2340d: SS

SW3250a Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 
to CP21

77 01-Aug-25 01-Nov-25 04-Oct-24 04-Jan-25 SW2460: SS, SW3250: SS, 
SW2340d: SS

SW4130 Install LCX Cable - CP7 to CP11 26 23-Sep-25 24-Oct-25 10-Jan-25 12-Feb-25 SW4120: FS, SW4220: FS, SW4320:
FS

Service GalleryService Gallery 94 01-Aug-25 29-Nov-25 17-Aug-24 16-Dec-24 10-Jul-25
SW3240d ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 94 01-Aug-25 29-Nov-25 17-Aug-24 16-Dec-24 10-Jul-25 SW3240a: FS, SW2340d: SS

SW3290 Install LCX Bracket - CP7 to CP21 61 18-Aug-25 30-Oct-25 26-Sep-24 07-Dec-24 AC1050h: SS, SW3270: FS, 
SW3250: FS, SW3240d: SS 33

SW3290a Cable Test & Install LCX Cable - CP7 to CP21 61 18-Aug-25 30-Oct-25 26-Sep-24 07-Dec-24 SW3290: SS

SW3290b Install RAD Feeder Cable - CP7 to CP21 61 18-Aug-25 30-Oct-25 26-Sep-24 07-Dec-24 SW3290a: SS
Tunnel Section - CP11 to CP16Tunnel Section - CP11 to CP16 71 01-Aug-25 24-Oct-25 12-Nov-24 03-Mar-25 15-May-25
East BoundEast Bound 71 01-Aug-25 24-Oct-25 12-Nov-24 03-Mar-25 15-May-25
CP SideCP Side 24 01-Aug-25 12-Sep-25 12-Nov-24 03-Mar-25 15-May-25
SW2480 Install ET (Road Level) - CP11 to CP16 16 01-Aug-25 06-Aug-25 12-Nov-24 16-Nov-24 15-May-25 SC1720: FF, DS4190: FS, DS6080: 

FS, DS6480: FS, AC1060i: SS

SW4160 Install SEC Camera - CP11 to CP16 17 21-Aug-25 09-Sep-25 12-Feb-25 03-Mar-25 SW2330: FS, AC1060d: SS

SW2420 Install VSLS - CP11 to CP16 12 30-Aug-25 12-Sep-25 10-Jan-25 23-Jan-25 SW2400: FS, SC1210: FF, DS2810: 
FS, EM1650: FS, DS8250: FS, 
AC1060g: SS, SW2360: FS

OHVDOHVD 71 01-Aug-25 24-Oct-25 16-Nov-24 22-Feb-25 01-Jul-25
SW4170 Install LCX Bracket - CP11 to CP18 45 01-Aug-25 22-Aug-25 16-Nov-24 07-Dec-24 01-Jul-25 SW4080: FS, AC1060b: SS

SW4180 Install LCX Cable - CP11 to CP18 26 23-Sep-25 24-Oct-25 10-Jan-25 22-Feb-25 SW4170: FS, SW4270: FS, SW4080:
FS, SW4090: SS

West BoundWest Bound 71 01-Aug-25 24-Oct-25 12-Nov-24 03-Mar-25 15-May-25
CP SideCP Side 32 01-Aug-25 09-Sep-25 12-Nov-24 03-Mar-25 15-May-25
SW3360 Install ET (Road Level) - CP11 to CP16 16 01-Aug-25 06-Aug-25 12-Nov-24 16-Nov-24 15-May-25 SW3240: FS, AC1060i: SS

SW3330 Install VSLS - CP11 to CP16 12 16-Aug-25 29-Aug-25 10-Jan-25 23-Jan-25 SW3300: SS 18, AC1060g: SS, 
SW3260: SS 13

SW4210 Install SEC Camera - CP11 to CP16 17 21-Aug-25 09-Sep-25 12-Feb-25 03-Mar-25 SW3230: FS, AC1060d: SS
OHVDOHVD 71 01-Aug-25 24-Oct-25 16-Nov-24 22-Feb-25 01-Jul-25
SW4220 Install LCX Bracket - CP11 to CP18 45 01-Aug-25 22-Aug-25 16-Nov-24 07-Dec-24 01-Jul-25 SW4120: FS, AC1060b: SS

SW4230 Cable Test & Install LCX Cable - CP11 to CP18 26 23-Sep-25 24-Oct-25 10-Jan-25 22-Feb-25 SW4220: FS, SW4320: FS, SW4120:
FS, SW4130: SS
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Tunnel Section - CP16 to CP21Tunnel Section - CP16 to CP21 216 01-Aug-25 31-Oct-25 12-Nov-24 22-Mar-25 25-Feb-25
East BoundEast Bound 216 01-Aug-25 31-Oct-25 12-Nov-24 22-Mar-25 25-Feb-25
CP SideCP Side 70 07-Aug-25 30-Oct-25 18-Nov-24 22-Mar-25
SW2590 Install ET (Road Level) - CP16 to CP21 70 07-Aug-25 30-Oct-25 18-Nov-24 22-Feb-25 SC1720: FF, DS4190: FS, DS6080: 

FS, DS6480: FS, AC1070i: SS, 
SW2480: FS

SW4260 Install SEC Camera - CP16 to CP21 17 10-Sep-25 29-Sep-25 04-Mar-25 22-Mar-25 SW4160: FS, AC1070d: SS

SW2520 Install VSLS - CP16 to CP21 14 13-Sep-25 29-Sep-25 24-Jan-25 22-Feb-25 SW2510: SS 12, SC1210: FF, 
DS2810: FS, EM1650: FS, DS8250: 
FS, AC1070g: SS, SW2420: FS

OHVDOHVD 122 01-Aug-25 31-Oct-25 12-Nov-24 26-Feb-25 30-May-25
SW2540 Install Traffic Control Devices - CP16 to CP21 31 01-Aug-25 30-Oct-25 12-Nov-24 22-Feb-25 30-May-25 SW2510: FS, SC1210: FF, DS2810: 

FS, EM1650: FS, DS8250: FS, 
AC1070b: SS, SW2460: FS

SW2550 Install CCTV Camera - CP16 to CP21 23 01-Aug-25 31-Oct-25 14-Nov-24 26-Feb-25 30-May-25 SC1470: FF, DS4090: FS, DS6440: 
FS, AC1070b: SS, SW2430: FS

SW4270 Install LCX Bracket - CP18 to CP21 26 23-Aug-25 22-Sep-25 09-Dec-24 09-Jan-25 SW4170: FS, AC1070b: SS

SW4280 Install LCX Cable - CP18 to CP21 26 23-Sep-25 24-Oct-25 10-Jan-25 22-Feb-25 SW4270: FS, SW4170: FS, SW4080:
FS, SW4180: SS

Service GalleryService Gallery 17 01-Aug-25 30-Oct-25 26-Nov-24 08-Mar-25 25-Feb-25
SW2530 Install PA in Service Gallery - CP16 to CP21 17 01-Aug-25 30-Oct-25 26-Nov-24 08-Mar-25 25-Feb-25 SC1860: FF, DS4240: FS, DS6480: 

FS, DS6120: FS, AC1070e: SS

SW2590a Install ET in Service Gallery - CP16 to CP21 17 01-Aug-25 30-Sep-25 09-Dec-24 22-Feb-25 26-Feb-25 AC1070e: SS
West BoundWest Bound 216 01-Aug-25 31-Oct-25 12-Nov-24 22-Mar-25 26-Feb-25
CP SideCP Side 70 07-Aug-25 30-Oct-25 18-Nov-24 22-Mar-25
SW3470 Install ET (Road Level) - CP16 to CP21 70 07-Aug-25 30-Oct-25 18-Nov-24 22-Feb-25 AC1070i: SS, SW3360: FS

SW3440 Install VSLS - CP16 to CP21 14 30-Aug-25 15-Sep-25 24-Jan-25 22-Feb-25 SW3410: SS 12, AC1070g: SS, 
SW3330: FS

SW4310 Install SEC Camera - CP16 to CP21 17 10-Sep-25 29-Sep-25 04-Mar-25 22-Mar-25 SW4210: FS, AC1070d: SS
OHVDOHVD 122 01-Aug-25 31-Oct-25 12-Nov-24 26-Feb-25 30-May-25
SW3420 Install CCTV Camera - CP16 to CP21 23 01-Aug-25 31-Oct-25 14-Nov-24 26-Feb-25 30-May-25 AC1070b: SS, SW3310: FS

SW3480 Install Traffic Control Devices - CP16 to CP21 31 01-Aug-25 30-Oct-25 12-Nov-24 22-Feb-25 30-May-25 SW3410: FS, AC1070b: SS, 
SW3370: FS

SW4320 Install LCX Bracket - CP18 to CP21 26 23-Aug-25 22-Sep-25 09-Dec-24 09-Jan-25 SW4220: FS, AC1070b: SS

SW4330 Install LCX Cable - CP18 to CP21 26 23-Sep-25 24-Oct-25 10-Jan-25 22-Feb-25 SW4320: FS, SW4220: FS, SW4120:
FS, SW4130: SS

Service GalleryService Gallery 17 01-Aug-25 30-Oct-25 26-Nov-24 08-Mar-25 26-Feb-25
SW3450 Install PA in Service Gallery - CP16 to CP21 17 01-Aug-25 30-Oct-25 26-Nov-24 08-Mar-25 26-Feb-25 AC1070h: SS

SW3470a Install ET in Service Gallery - CP16 to CP21 17 01-Aug-25 30-Sep-25 09-Dec-24 22-Feb-25 26-Feb-25 AC1070h: SS
Tunnel Section - CP21 to CP26Tunnel Section - CP21 to CP26 77 01-Aug-25 01-Nov-25 26-Aug-24 21-May-25

SW2920 Inspect Civil Provisions & Submit Inspection Report 3 15-Sep-25 17-Sep-25 09-Sep-24 11-Sep-24 AC1080a: SS

SW2930 Rectify Civil Provision Defects by Others 6 18-Sep-25 24-Sep-25 12-Sep-24 19-Sep-24 SW2920: FS
East BoundEast Bound 77 01-Aug-25 01-Nov-25 20-Sep-24 21-May-25
East Bound - Tunnel Section - CP21 to CP24East Bound - Tunnel Section - CP21 to CP24 77 01-Aug-25 01-Nov-25 17-Dec-24 21-May-25
SW3980 Install PA in Service Gallery 15 01-Aug-25 18-Aug-25 20-Feb-25 08-Mar-25 AC1080j: SS

SW4010 Install PABX in Service Gallery 15 01-Aug-25 18-Aug-25 20-Mar-25 07-Apr-25 AC1080j: SS

SW4020 Install Radio System in Service Gallery 15 01-Aug-25 18-Aug-25 06-Feb-25 22-Feb-25 AC1080j: SS

SW4040a Install ET (Service Gallery) 8 01-Aug-25 09-Aug-25 14-Feb-25 22-Feb-25 AC1080j: SS

SW3960 Install Cable Containment (CP Side) 15 25-Sep-25 14-Oct-25 17-Dec-24 04-Jan-25 SW2930: FS

SW3960a Install Cable Containment (NCP Side) 15 15-Oct-25 01-Nov-25 21-Jan-25 10-Feb-25 SW3960: FS

SW3970 Install VSLS (CP Side) 11 15-Oct-25 27-Oct-25 25-Jan-25 10-Feb-25 SW3960: FS, SW3960: FF

SW3990 Install Traffic Control Devices 11 15-Oct-25 27-Oct-25 11-Feb-25 22-Feb-25 SW3960: FS

SW4000 Install CCTV Camera 11 15-Oct-25 27-Oct-25 26-Apr-25 10-May-25 SW3960: FS

SW4030 Install Detection Camera 11 15-Oct-25 27-Oct-25 06-Jan-25 17-Jan-25 SW3960: FS
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SW4050 Install SEC Camera 11 15-Oct-25 27-Oct-25 09-May-25 21-May-25 SW3960: FS
East Bound - Tunnel Section - CP24 to CP26East Bound - Tunnel Section - CP24 to CP26 75 01-Aug-25 30-Oct-25 20-Sep-24 07-Apr-25
SW2620 Install PA in Service Gallery 9 01-Aug-25 11-Aug-25 27-Feb-25 08-Mar-25 SC1860: FF, DS4240: FS, DS6480: 

FS, DS6120: FS, AC1080b: SS

SW2650 Install PABX in Service Gallery 9 01-Aug-25 11-Aug-25 27-Mar-25 07-Apr-25 SC1590: FF, DS4140: FS, DS6040: 
FS, DS6480: FS, AC1080b: SS

SW2680a Install ET (Service Gallery) 4 01-Aug-25 05-Aug-25 19-Feb-25 22-Feb-25 AC1080b: SS

SW2600 Install Cable Containment (CP Side) 9 25-Sep-25 06-Oct-25 20-Sep-24 30-Sep-24 SC2480: FF, SW2930: FS, DS6404: 
FS, DS6540: FS

SW2600a Install Cable Containment (NCP Side) 9 08-Oct-25 17-Oct-25 02-Oct-24 12-Oct-24 SW2600: FS

SW2610 Install VSLS (CP Side) 7 08-Oct-25 15-Oct-25 07-Feb-25 14-Feb-25 SW2600: FS, SC1210: FF, DS2810: 
FS, EM1650: FS, DS8250: FS, 
SW2600: FF

SW2630 Install Traffic Control Devices 7 08-Oct-25 15-Oct-25 21-Oct-24 28-Oct-24 SW2600: FS, SC1210: FF, DS2810: 
FS, EM1650: FS, DS8250: FS

SW2640 Install CCTV Camera 7 08-Oct-25 15-Oct-25 21-Oct-24 28-Oct-24 SC1470: FF, DS4090: FS, DS6440: 
FS, SW2600: FS

SW2670 Install Detection Camera 7 08-Oct-25 15-Oct-25 21-Oct-24 28-Oct-24 SC2120: FF, DS4490: FS, DS6440: 
FS, DS7500: FS, SW2600: FS

SW2660 Install Radio System in Service Gallery 9 13-Oct-25 22-Oct-25 13-Feb-25 22-Feb-25 SC1990: FF, DS4390: FS, DS6160: 
FS, DS6520: FS, AC1080b: SS

SW2690 Install SEC Camera 7 13-Oct-25 20-Oct-25 15-Mar-25 22-Mar-25 SC2390: FF, EM1130: FS, DS6320: 
FS, DS7410: FS, SW2600: FS

SW2710 Signal Cable Laying and Termination (CP21 to CP26) (CP Side) 12 16-Oct-25 30-Oct-25 29-Oct-24 11-Nov-24 SW2600: FS, SC2480: FF, SW2640: 
FS, SW2670: FS, SW2630: FS

SW2610a Install VSLS (NCP Side) 7 18-Oct-25 25-Oct-25 15-Feb-25 22-Feb-25 SW2610: FS, SW2600a: FS

SW2680 Install ET (Road Level) 4 18-Oct-25 22-Oct-25 19-Feb-25 22-Feb-25 SC1720: FF, DS4190: FS, DS6080: 
FS, DS6480: FS, SW2600a: FS

West BoundWest Bound 62 01-Aug-25 14-Oct-25 26-Aug-24 28-Apr-25
SW3620 Inspect Civil Provisions & Submit Inspection Report 3 01-Aug-25 04-Aug-25 26-Aug-24 28-Aug-24 AC1080c: SS

SW3630 Rectify Civil Provision Defects by Others 6 05-Aug-25 11-Aug-25 29-Aug-24 04-Sep-24 SW3620: FS
West Bound - Tunnel Section - CP21 to CP24West Bound - Tunnel Section - CP21 to CP24 43 01-Aug-25 19-Sep-25 05-Sep-24 07-Apr-25
SW3540 Install PA in Service Gallery 15 01-Aug-25 18-Aug-25 20-Feb-25 08-Mar-25 AC1080e: SS

SW3550 Install PABX in Service Gallery 15 01-Aug-25 18-Aug-25 20-Mar-25 07-Apr-25 AC1080e: SS

SW3560 Install ET (Road Level) 8 01-Aug-25 09-Aug-25 14-Feb-25 22-Feb-25 AC1080i: SS

SW3560a Install ET (Service Gallery) 8 01-Aug-25 09-Aug-25 14-Feb-25 22-Feb-25 AC1080e: SS

SW3580 Install Radio System in Service Gallery 15 01-Aug-25 18-Aug-25 06-Feb-25 22-Feb-25 AC1080e: SS

SW3500 Install Cable Containment (CP Side) 15 12-Aug-25 28-Aug-25 05-Sep-24 23-Sep-24 SW3630: FS

SW3530 Install VSLS (CP Side) 11 26-Aug-25 06-Sep-25 25-Jan-25 10-Feb-25 SW3500: SS 12, AC1080h: SS

SW3500a Install Cable Containment (NCP Side) 15 29-Aug-25 15-Sep-25 24-Sep-24 12-Oct-24 SW3500: FS

SW3510 Install CCTV Camera 11 29-Aug-25 10-Sep-25 16-Oct-24 28-Oct-24 SW3500: FS

SW3520 Install Detection Camera 11 29-Aug-25 10-Sep-25 16-Oct-24 28-Oct-24 SW3500: FS

SW3590 Install SEC Camera 11 29-Aug-25 10-Sep-25 11-Mar-25 22-Mar-25 SW3500: FS

SW3570 Install Traffic Control Devices 11 02-Sep-25 13-Sep-25 16-Oct-24 28-Oct-24 SW3500: SS 18, SW3500: FS

SW3530a Install VSLS (NCP Side) 11 08-Sep-25 19-Sep-25 11-Feb-25 22-Feb-25 SW3530: FS, AC1080h: SS
West Bound - Tunnel Section - CP24 to CP26West Bound - Tunnel Section - CP24 to CP26 62 01-Aug-25 14-Oct-25 20-Sep-24 28-Apr-25
SW3640 Install Cable Containment (CP Side) 9 01-Aug-25 11-Aug-25 20-Sep-24 30-Sep-24 AC1080f: SS

SW3680 Install PA in Service Gallery 9 01-Aug-25 11-Aug-25 27-Feb-25 08-Mar-25 AC1080g: SS

SW3690 Install PABX in Service Gallery 9 01-Aug-25 11-Aug-25 27-Mar-25 07-Apr-25 AC1080g: SS

SW3700a Install ET (Service Gallery) 4 01-Aug-25 05-Aug-25 19-Feb-25 22-Feb-25 AC1080g: SS
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SW3720 Install Radio System in Service Gallery 9 01-Aug-25 11-Aug-25 13-Feb-25 22-Feb-25 AC1080g: SS

SW3640a Install Cable Containment (NCP Side) 9 12-Aug-25 21-Aug-25 02-Oct-24 12-Oct-24 SW3640: FS

SW3650 Install CCTV Camera 7 12-Aug-25 19-Aug-25 21-Oct-24 28-Oct-24 SW3640: FS

SW3660 Install Detection Camera 7 12-Aug-25 19-Aug-25 21-Oct-24 28-Oct-24 SW3640: FS

SW3710 Install Traffic Control Devices 7 12-Aug-25 19-Aug-25 21-Oct-24 28-Oct-24 SW3640: FS

SW3730 Install SEC Camera 7 12-Aug-25 19-Aug-25 15-Mar-25 22-Mar-25 SW3640: FS

SW3670 Install VSLS (CP Side) 7 15-Aug-25 22-Aug-25 07-Feb-25 14-Feb-25 SW3640: SS 12

SW3700 Install ET (Road Level) 4 22-Aug-25 26-Aug-25 19-Feb-25 22-Feb-25 SW3640a: FS

SW3670a Install VSLS (NCP Side) 7 23-Aug-25 30-Aug-25 15-Feb-25 22-Feb-25 SW3640a: FS, SW3670: FS

SW3750 Signal Cable Laying and Termination (CP21 to CP26) (CP Side) 12 15-Sep-25 27-Sep-25 29-Oct-24 11-Nov-24 SW3640: FS, SW3650: FS, SW3660:
FS, SW3710: FS, SW3510: FS, 
SW3520: FS, SW3570: FS, SW3500:
FS

SW3740 Install GOFS (CP21 to CP26) 12 29-Sep-25 14-Oct-25 15-Apr-25 28-Apr-25 SW3750: FS, SW3640a: FS

SW3750a Signal Cable Laying and Termination (CP21 to CP26) (NCP Side) 12 29-Sep-25 14-Oct-25 12-Nov-24 25-Nov-24 SW3750: FS, SW3640a: FS, 
SW3500a: FS

Tunnel Section - CP26 to CP32Tunnel Section - CP26 to CP32 85 01-Aug-25 11-Nov-25 27-Aug-24 22-Mar-25

SW2940 Inspect Civil Provisions & Submit Inspection Report 1 01-Aug-25 01-Aug-25 02-Sep-24 02-Sep-24 AC1090e: SS

SW2950 Rectify Civil Provision Defects by Others 4 02-Aug-25 06-Aug-25 03-Sep-24 06-Sep-24 SW2940: FS
East BoundEast Bound 85 01-Aug-25 11-Nov-25 07-Sep-24 22-Mar-25
East Bound - Tunnel Section - CP26 to CP29East Bound - Tunnel Section - CP26 to CP29 47 15-Sep-25 11-Nov-25 07-Sep-24 22-Mar-25
SW2720 Install Cable Containment (CP Side) 14 15-Sep-25 30-Sep-25 07-Sep-24 24-Sep-24 SC2480: FF, SW2950: FS, DS6404: 

FS, DS6540: FS, AC1090a: SS

SW2720a Install Cable Containment (NCP Side) 14 02-Oct-25 18-Oct-25 25-Sep-24 12-Oct-24 SW2720: FS

SW2730 Install VSLS (CP Side) 8 02-Oct-25 11-Oct-25 05-Feb-25 13-Feb-25 SW2720: FS, SC1210: FF, DS2810: 
FS, EM1650: FS, DS8250: FS

SW2750 Install Traffic Control Devices 11 02-Oct-25 15-Oct-25 25-Oct-24 06-Nov-24 SW2720: FS, SC1210: FF, DS2810: 
FS, EM1650: FS, DS8250: FS

SW2760 Install CCTV Camera 11 02-Oct-25 15-Oct-25 25-Oct-24 06-Nov-24 SC1470: FF, DS4090: FS, DS6440: 
FS, SW2720: FS

SW2810 Install Detection Camera 11 02-Oct-25 15-Oct-25 25-Oct-24 06-Nov-24 SC2120: FF, DS4490: FS, DS6440: 
FS, DS7500: FS, SW2720: FS

SW2840 Install PVMS 8 02-Oct-25 11-Oct-25 14-Feb-25 22-Feb-25 SC1210: FF, EM1030: FS, DS2810: 
FS, EM1650: FS, DS8250: FS, 
SW2720: FS

SW2830 Install SEC Camera 11 13-Oct-25 24-Oct-25 11-Mar-25 22-Mar-25 SC2390: FF, EM1130: FS, DS6320: 
FS, DS7410: FS, SW2720: FS

SW2740 Install PA in Service Gallery 12 15-Oct-25 28-Oct-25 17-Jan-25 03-Feb-25 SC1860: FF, DS4240: FS, DS6480: 
FS, DS6120: FS, AC1090b: SS

SW2820a Install ET (Service Gallery) 8 15-Oct-25 23-Oct-25 14-Feb-25 22-Feb-25 AC1090b: SS

SW2790 Signal Cable Laying and Termination (CP26 to CP29) (CP Side) 8 16-Oct-25 24-Oct-25 07-Nov-24 15-Nov-24 SW2720: FS, SC2480: FF, SW2760: 
FS, SW2810: FS, SW2750: FS

SW2730a Install VSLS (NCP Side) 8 20-Oct-25 28-Oct-25 14-Feb-25 22-Feb-25 SW2720a: FS, SW2730: FS

SW2820 Install ET (Road Level) 8 20-Oct-25 28-Oct-25 14-Feb-25 22-Feb-25 SC1720: FF, DS4190: FS, DS6080: 
FS, DS6480: FS, SW2720a: FS

SW2770 Install PABX in Service Gallery 14 25-Oct-25 11-Nov-25 28-Jan-25 15-Feb-25 SW2740: SS 9, SC1590: FF, 
DS4140: FS, DS6040: FS, DS6480: 
FS, AC1090b: SS

SW2780 Install GOFS (CP26 to CP29) 8 25-Oct-25 04-Nov-25 08-Mar-25 17-Mar-25 SC2570: FF, DS8560: FS, SW2720a:
FS, SW2790: FS
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SW2790a Signal Cable Laying and Termination (CP26 to CP29) (NCP Side) 8 25-Oct-25 04-Nov-25 16-Nov-24 25-Nov-24 SW2720a: FS, SW2790: FS

SW2850 Laying of Leaky Cable 8 25-Oct-25 04-Nov-25 14-Feb-25 22-Feb-25 SW2720a: FS, SW2790: FS
East Bound - Tunnel Section - CP29 to CP32 (CKL Main Tunnel)East Bound - Tunnel Section - CP29 to CP32 (CKL Main Tunnel) 38 01-Aug-25 13-Sep-25 12-Sep-24 22-Mar-25
SW2740a Install PA in Service Gallery 10 01-Aug-25 12-Aug-25 21-Jan-25 04-Feb-25 SC1860: FF, DS4240: FS, DS6480: 

FS, DS6120: FS, AC1090f: SS

SW2820c Install ET (Service Gallery) 6 01-Aug-25 07-Aug-25 17-Feb-25 22-Feb-25 AC1090f: SS

SW2720b Install Cable Containment (CP Side) 12 07-Aug-25 20-Aug-25 12-Sep-24 26-Sep-24 SC2480: FF, SW2950: FS, DS6404: 
FS, DS6540: FS, AC1090e: SS

SW2770a Install PABX in Service Gallery 11 12-Aug-25 23-Aug-25 04-Feb-25 15-Feb-25 SW2740a: SS 9, SC1590: FF, 
DS4140: FS, DS6040: FS, DS6480: 
FS, AC1090f: SS

SW2800a Install Radio System in Service Gallery 11 19-Aug-25 30-Aug-25 11-Feb-25 22-Feb-25 SW2770a: SS 6, SC1990: FF, 
DS4390: FS, DS6520: FS, AC1090f: 
SS

SW2720c Install Cable Containment (NCP Side) 12 21-Aug-25 03-Sep-25 27-Sep-24 12-Oct-24 SW2720b: FS

SW2730b Install VSLS (CP Side) 7 21-Aug-25 28-Aug-25 07-Feb-25 14-Feb-25 SW2720b: FS, SC1210: FF, DS2810:
FS, EM1650: FS, DS8250: FS

SW2750a Install Traffic Control Devices 9 21-Aug-25 30-Aug-25 01-Nov-24 11-Nov-24 SW2720b: FS, SC1210: FF, DS2810:
FS, EM1650: FS, DS8250: FS

SW2760a Install CCTV Camera 9 21-Aug-25 30-Aug-25 01-Nov-24 11-Nov-24 SC1470: FF, DS4090: FS, DS6440: 
FS, SW2720b: FS

SW2810a Install Detection Camera 6 21-Aug-25 27-Aug-25 05-Nov-24 11-Nov-24 SC2120: FF, DS4490: FS, DS6440: 
FS, DS7500: FS, SW2720b: FS

SW2830a Install SEC Camera 9 21-Aug-25 30-Aug-25 13-Mar-25 22-Mar-25 SC2390: FF, EM1130: FS, DS7410: 
FS, SW2720b: FS

SW2840a Install PVMS 6 21-Aug-25 27-Aug-25 17-Feb-25 22-Feb-25 SC1210: FF, EM1030: FS, DS2810: 
FS, EM1650: FS, DS8250: FS, 
SW2720b: FS

SW2790b Signal Cable Laying and Termination (CP29 to CP32) (CP Side) 6 01-Sep-25 06-Sep-25 12-Nov-24 18-Nov-24 SW2720b: FS, SC2480: FF, 
SW2760a: FS, SW2810a: FS, 
SW2750a: FS

SW2730c Install VSLS (NCP Side) 7 04-Sep-25 11-Sep-25 15-Feb-25 22-Feb-25 SW2720c: FS, SW2730b: FS

SW2820b Install ET (Road Level) 9 04-Sep-25 13-Sep-25 13-Feb-25 22-Feb-25 SC1720: FF, DS4190: FS, DS6080: 
FS, DS6480: FS, SW2720c: FS

SW2780a Install GOFS (CP29 to CP32) 6 08-Sep-25 13-Sep-25 11-Mar-25 17-Mar-25 SC2570: FF, DS8560: FS, SW2720c:
FS, SW2790b: FS

SW2790c Signal Cable Laying and Termination (CP29 to CP32) (NCP Side) 6 08-Sep-25 13-Sep-25 19-Nov-24 25-Nov-24 SW2720c: FS, SW2790b: FS

SW2850a Laying of Leaky Cable 6 08-Sep-25 13-Sep-25 17-Feb-25 22-Feb-25 SW2720c: FS, SW2790b: FS
West BoundWest Bound 66 01-Aug-25 18-Oct-25 27-Aug-24 22-Mar-25
West Bound - Tunnel Section - CP26 to CP30West Bound - Tunnel Section - CP26 to CP30 66 01-Aug-25 18-Oct-25 27-Aug-24 22-Mar-25
SW3800 Install PA in Service Gallery 16 01-Aug-25 19-Aug-25 19-Dec-24 08-Jan-25 AC1090d: SS

SW3820a Install ET (Service Gallery) 10 01-Aug-25 12-Aug-25 12-Feb-25 22-Feb-25 AC1090d: SS

SW3760 Install Cable Containment (CP Side) 19 15-Aug-25 05-Sep-25 27-Aug-24 17-Sep-24 AC1090c: SS

SW3810 Install PABX in Service Gallery 18 20-Aug-25 09-Sep-25 09-Jan-25 01-Feb-25 AC1090d: SS, SW3800: FS

SW3760a Install Cable Containment (NCP Side) 19 06-Sep-25 27-Sep-25 19-Sep-24 12-Oct-24 SW3760: FS

SW3770 Install CCTV Camera 15 06-Sep-25 23-Sep-25 16-Oct-24 01-Nov-24 SW3760: FS

SW3780 Install Detection Camera 15 06-Sep-25 23-Sep-25 16-Oct-24 01-Nov-24 SW3760: FS

SW3790 Install VSLS (CP Side) 11 06-Sep-25 18-Sep-25 25-Jan-25 10-Feb-25 SW3760: FS

SW3820 Install ET (Road Level) 10 06-Sep-25 17-Sep-25 12-Feb-25 22-Feb-25 SW3760: FS

SW3830 Install Traffic Control Devices 15 06-Sep-25 23-Sep-25 16-Oct-24 01-Nov-24 SW3760: FS, SW3760: FF

SW3850 Install SEC Camera 15 06-Sep-25 23-Sep-25 06-Mar-25 22-Mar-25 SW3760: FS
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SW3880 Install PVMS 10 06-Sep-25 17-Sep-25 12-Feb-25 22-Feb-25 SW3760: FS

SW3840 Install Radio System in Service Gallery 18 10-Sep-25 30-Sep-25 03-Feb-25 22-Feb-25 AC1090d: SS, SW3810: FS

SW3790a Install VSLS (NCP Side) 11 19-Sep-25 02-Oct-25 11-Feb-25 22-Feb-25 SW3790: FS

SW3870 Signal Cable Laying and Termination (CP26 to CP30) (CP Side) 10 24-Sep-25 06-Oct-25 02-Nov-24 13-Nov-24 SW3760: FS, SW3770: FS, SW3780:
FS, SW3830: FS

SW3860 Install GOFS (CP26 to CP30) 10 08-Oct-25 18-Oct-25 06-Mar-25 17-Mar-25 SW3760a: FS, SW3870: FS

SW3870a Signal Cable Laying and Termination (CP26 to CP30) (NCP Side) 10 08-Oct-25 18-Oct-25 14-Nov-24 25-Nov-24 SW3760a: FS, SW3870: FS

SW3890 Laying of Leaky Cable 10 08-Oct-25 18-Oct-25 12-Feb-25 22-Feb-25 SW3760a: FS, SW3870: FS
West Bound - Tunnel Section - CP30 to CP32 (CKL Main Tunnel)West Bound - Tunnel Section - CP30 to CP32 (CKL Main Tunnel) 28 01-Aug-25 02-Sep-25 17-Sep-24 22-Mar-25
SW3760b Install Cable Containment (CP Side) 10 01-Aug-25 12-Aug-25 17-Sep-24 28-Sep-24 AC1090g: SS

SW3800a Install PA in Service Gallery 8 01-Aug-25 09-Aug-25 21-Jan-25 01-Feb-25 AC1090h: SS

SW3820c Install ET (Service Gallery) 5 01-Aug-25 06-Aug-25 18-Feb-25 22-Feb-25 AC1090h: SS

SW3810a Install PABX in Service Gallery 9 11-Aug-25 20-Aug-25 03-Feb-25 12-Feb-25 AC1090h: SS, SW3800a: FS

SW3760c Install Cable Containment (NCP Side) 10 13-Aug-25 23-Aug-25 30-Sep-24 12-Oct-24 SW3760b: FS

SW3770a Install CCTV Camera 8 13-Aug-25 21-Aug-25 05-Nov-24 13-Nov-24 SW3760b: FS

SW3780a Install Detection Camera 8 13-Aug-25 21-Aug-25 05-Nov-24 13-Nov-24 SW3760b: FS

SW3790b Install VSLS (CP Side) 6 13-Aug-25 19-Aug-25 10-Feb-25 15-Feb-25 SW3760b: FS

SW3820b Install ET (Road Level) 5 13-Aug-25 18-Aug-25 18-Feb-25 22-Feb-25 SW3760b: FS

SW3830a Install Traffic Control Devices 8 13-Aug-25 21-Aug-25 05-Nov-24 13-Nov-24 SW3760b: FS, SW3760b: FF

SW3850a Install SEC Camera 8 13-Aug-25 21-Aug-25 14-Mar-25 22-Mar-25 SW3760b: FS

SW3880a Install PVMS 5 13-Aug-25 18-Aug-25 18-Feb-25 22-Feb-25 SW3760b: FS

SW3790c Install VSLS (NCP Side) 6 20-Aug-25 26-Aug-25 17-Feb-25 22-Feb-25 SW3790b: FS

SW3840a Install Radio System in Service Gallery 9 21-Aug-25 30-Aug-25 13-Feb-25 22-Feb-25 AC1090h: SS, SW3810a: FS

SW3870b Signal Cable Laying and Termination (CP30 to CP32) (CP Side) 5 22-Aug-25 27-Aug-25 14-Nov-24 19-Nov-24 SW3760b: FS, SW3770a: FS, 
SW3780a: FS, SW3830a: FS

SW3860a Install GOFS (CP30 to CP32) 5 28-Aug-25 02-Sep-25 12-Mar-25 17-Mar-25 SW3760c: FS, SW3870b: FS

SW3870c Signal Cable Laying and Termination (CP30 to CP32) (NCP Side) 5 28-Aug-25 02-Sep-25 20-Nov-24 25-Nov-24 SW3760c: FS, SW3870b: FS

SW3890a Laying of Leaky Cable 5 28-Aug-25 02-Sep-25 18-Feb-25 22-Feb-25 SW3760c: FS, SW3870b: FS
Tunnel Section - TSS/CKL Final ConnectionTunnel Section - TSS/CKL Final Connection 33 15-Sep-25 24-Oct-25 25-Sep-24 22-Mar-25
West BoundWest Bound 33 15-Sep-25 24-Oct-25 25-Sep-24 22-Mar-25
SW3940a Remaining TCSS Installations (Service Gallery) 14 15-Sep-25 30-Sep-25 01-Mar-25 17-Mar-25 AC1120a: SS

SW3940 Remaining TCSS Installations (Road Level) 14 30-Sep-25 17-Oct-25 25-Sep-24 12-Oct-24 AC1120: SS

SW3950 Cable Laying and Termination 5 20-Oct-25 24-Oct-25 18-Mar-25 22-Mar-25 SW3860: FS, SW3890: FS, 
SW3870a: FS, SW3940: FS, 
SW3860a: FS, SW3890a: FS, 
SW3870c: FS, SW3940a: FS

West Ventilation BuildingWest Ventilation Building 461 01-Aug-25 12-Nov-25 06-Sep-24 21-Apr-25 01-Apr-24
Installation WorksInstallation Works 461 01-Aug-25 12-Nov-25 06-Sep-24 21-Apr-25 01-Apr-24

SW1650 Install Cable Containments 24 01-Aug-25 05-Aug-25 06-Sep-24 10-Sep-24 01-Apr-24 DS6400: FS, DS6540: FS

SW1740 Signal Cable Laying 15 01-Aug-25 27-Sep-25 26-Sep-24 25-Nov-24 24-Mar-25 SW1650: SS

SW1710a Install LCX Bracket 21 01-Aug-25 30-Sep-25 13-Dec-24 17-Feb-25 25-Apr-25 SW4340: FS, DS3250: FS

SW1730 Install ET Equipment 12 01-Aug-25 14-Aug-25 27-Sep-24 12-Oct-24 SC1720: FF, DS4190: FS, DS6080: 
FS, DS6480: FS, SW1690: SS

SW1670 Install Network Equipment 36 16-Aug-25 26-Sep-25 15-Oct-24 25-Nov-24 SC1330: FF, DS4340: FS, DS4440: 
FS, SW1700: SS, SW1660: FS

SW1680 Install Manual Fallback Control Equipment 24 16-Aug-25 12-Sep-25 29-Oct-24 25-Nov-24 SC2240: FF, DS6240: FS, DS7370: 
FS, DS8310: FS, SW1700: SS, 
EM1110: FS

SW1700 Install Operation Facilities Equipment 14 16-Aug-25 01-Sep-25 15-Oct-24 30-Oct-24 SC2680: FF, EM1120: FS, SW1730: 
FS 1

SW1710b Install LCX Cable 28 04-Sep-25 08-Oct-25 13-Dec-24 16-Jan-25 SW1710a: SS, DS3790: FS 5

SW1710 Install RAD Equipment & Coupler 28 10-Oct-25 12-Nov-25 18-Jan-25 22-Feb-25 SC1990: FF, DS4390: FS, DS6520: 
FS, SW1710b: FS 1
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SW1710c RAD Connection & SCT 28 10-Oct-25 12-Nov-25 19-Mar-25 21-Apr-25 SW1710: SS
East Ventilation BuildingEast Ventilation Building 89 01-Aug-25 15-Nov-25 10-Aug-24 31-Oct-26 23-Jun-25

SW2960 Inspect Civil Provisions & Submit Inspection Report 12 01-Aug-25 14-Aug-25 24-Sep-26 09-Oct-26 AC1010: SS, KD1010: FS

SW2970 Rectify Civil Provision Defects by Others 18 15-Aug-25 04-Sep-25 10-Oct-26 31-Oct-26 SW2960: FS
Installation WorksInstallation Works 89 01-Aug-25 15-Nov-25 10-Aug-24 22-Feb-25 23-Jun-25

SW1750 Install Cable Containments 24 01-Aug-25 13-Sep-25 10-Aug-24 24-Sep-24 23-Jun-25 SC2480: FF, DS6400: FS, DS6540: 
FS

SW1790 Install PABX Equipment 20 01-Aug-25 30-Aug-25 08-Oct-24 07-Nov-24 23-Jun-25 SC1590: FF, DS4140: FS, DS6040: 
FS, DS6480: FS, SW1750: SS

SW1820 Install PA Equipment 12 01-Aug-25 30-Aug-25 08-Oct-24 07-Nov-24 23-Jun-25 SC1860: FF, DS4240: FS, DS6480: 
FS, DS6120: FS

SW1830 Install ET Equipment 12 01-Aug-25 14-Aug-25 25-Oct-24 07-Nov-24 SC1720: FF, DS4190: FS, DS6080: 
FS, DS6480: FS, SW1820: SS

SW1760 Position Equipment Rack 12 15-Sep-25 27-Sep-25 25-Sep-24 09-Oct-24 SW1750: FS

SW1770 Install Network Equipment 36 15-Sep-25 28-Oct-25 25-Sep-24 07-Nov-24 SC1330: FF, DS4340: FS, DS4440: 
FS, SW1760: SS

SW1780 Install Manual Fallback Control Equipment 24 22-Sep-25 21-Oct-25 10-Oct-24 07-Nov-24 SC2240: FF, DS6240: FS, DS7370: 
FS, DS8310: FS, SW1770: SS 6, 
EM1110: FS

SW1800 Install Operation Facilities Equipment 14 03-Oct-25 20-Oct-25 23-Oct-24 07-Nov-24 SC2680: FF, DS6280: FS, SW1770: 
SS, EM1120: FS

SW1810 Install Radio Equipment 12 13-Oct-25 25-Oct-25 10-Feb-25 22-Feb-25 SC1990: FF, DS4390: FS, DS6160: 
FS, DS6520: FS, SW1790: FS

SW1840 Signal Cable Laying 15 30-Oct-25 15-Nov-25 08-Nov-24 25-Nov-24 SW1770: FS, SW1780: FS, SW1800:
FS, SW1820: FS, SW1830: FS, 
SW1790: FS

Portion 3 - CKL Branch Tunnel in TKO-LTT SitePortion 3 - CKL Branch Tunnel in TKO-LTT Site 95 01-Aug-25 22-Nov-25 23-Aug-24 19-Jun-25

SW1850 Inspect Civil Provisions & Submit Inspection Report 3 01-Aug-25 04-Aug-25 23-Aug-24 26-Aug-24 AC1020: SS

SW1860 Rectify Civil Provision Defects by Others 7 05-Aug-25 12-Aug-25 27-Aug-24 03-Sep-24 SW1850: FS
Installation WorksInstallation Works 68 13-Aug-25 03-Nov-25 04-Sep-24 22-Feb-25

SW1870 Install CCTV Camera 29 13-Aug-25 15-Sep-25 07-Oct-24 09-Nov-24 SC1470: FF, DS4090: FS, DS6440: 
FS, SW1860: FS

SW1880 Install Detection Camera 29 13-Aug-25 15-Sep-25 07-Oct-24 09-Nov-24 SC2120: FF, DS4490: FS, DS6440: 
FS, DS7500: FS, SW1860: FS

SW1890 Install Cable Containments 36 13-Aug-25 23-Sep-25 04-Sep-24 18-Oct-24 SC2480: FF, DS6404: FS, DS6540: 
FS, SW1860: FS

SW1900 Install Traffic Control Devices 24 29-Aug-25 25-Sep-25 29-Oct-24 25-Nov-24 SC1210: FF, DS2810: FS, EM1650: 
FS, DS8250: FS, SW1870: SS 9, 
SW1880: SS 9, SW2220: SS 9

SW1910 Laying of Leaky Cable 36 08-Sep-25 21-Oct-25 09-Jan-25 22-Feb-25 SW1890: SS 6, SW1870: SS 22, 
SW1880: SS, SW1900: FF 6

SW1920 Signal Cable Laying 36 19-Sep-25 03-Nov-25 15-Oct-24 25-Nov-24 SW1890: SS 32, SW1900: FF, 
SW1870: SS 6, SW1880: SS 6

Site Commissioning TestSite Commissioning Test 15 13-Oct-25 30-Oct-25 27-Mar-25 02-May-25

TC1370 SCT of ET System 10 13-Oct-25 23-Oct-25 21-Apr-25 02-May-25 SC1750: FF, DS8960: FS, SW1920: 
SS 18, SW1910: SS 18, SW2250: SS
18, SW2240: SS 18

TC1380 SCT of Power Distribution System 15 13-Oct-25 30-Oct-25 27-Mar-25 14-Apr-25 SC2500: FF, SW1890: FS, SW1910: 
SS 28, SW2230: FS, SW2240: SS 
24, DS9040: FS

TC1390 SCT of CCTV System 5 20-Oct-25 24-Oct-25 09-Apr-25 14-Apr-25 SC1500: FF, DS8940: FS, SW1870: 
FS, SW1920: SS 24, SW1910: SS 
18, SW2220: FS, SW2250: SS 24, 
SW2240: SS 18

Submit Site Commissioning Test ReportSubmit Site Commissioning Test Report 25 24-Oct-25 22-Nov-25 22-May-25 19-Jun-25

43 44 45 46
Jul Aug Sep Oct

2025

Remaining Work

Critical Activity

Actual Work

Milestone      
 

Page 13 of 14

Date Revision Checked Approved

31-Jul-25 Rev. 0 MY



Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details

DS5160 Submit ET System SCT Test Report 24 24-Oct-25 21-Nov-25 22-May-25 19-Jun-25 TC1370: FS

DS5170 Submit CCTV System SCT Test Report 24 25-Oct-25 22-Nov-25 22-May-25 19-Jun-25 TC1390: FS
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