-Activity ID -Activity Name

[ Dur |

Start

Finish

P80 Programme DD 12Sep25 (C
Construction 1015 20Nov-23A  30-Awg26 |
Trunk Road T2 1015 20-Nov-23A  30-Aug26 |
02 AtGrade Road -AGR 550 15-Jun24A | 16-Dec25 |
Kiosk %  128ep25  BDec2s |
AGR1030 Kiosk - procurement, fabrication & delivery 75 12-Sep-25* | 25Nov25 | e | Kiosk -
AGR1060 Kiosk - Civ 2 2BNov25 | eDec25 | (—
AGR - Road & Drainage works 472  15-Jun-24 A 0Sep25 |
AGR1021 AGR - TCSS Provision CH5860-5962 210 | 09-Jan25A | 23-Sep-25 I | AGR-TCSS Prpvision CH5860-59%62
AGR1150 AGR - Central Barrier (subject to CKR interface and TBM haulroa | 12 | 18-Sep-25 = 30-Sep25 | oo 1| AGR - Central Barrier (subject to CKR interface and TBM haul Eciéd’a’r’réhgé}rjéhi) ””””””””””””””””””””””””””””””””
Eastbound 27 07Dec24A  15Sep25 | L
AGR1040 AGR - EB Drainage & Gully Installation 27 | 07-Dec24A  15-Sep-25 |NENEENNNNNNNNNNNNTT ACR - EB Drainage & Gull Instalaon o
Westbound 472 15-Jun24A 30Sep25 |
AGR1020 AGR - WB Drainage & Gully Installation 372 | 15-Jun24 A 12-Sep25 | AGR-WBDranage & Guly Installation |
AGR1050 AGR - WB Road Side Barrier 27 15Feb25A | 30-Sep2s ] AGR-WBRoadSideBarir
AGR1140 AGR - WB Subbase (subjectto CKR interface and TBM haulroad 160 = 06-Mar-25A | 18-Gep-25 | NN ] AGR - WB Subbase (subjectito CKR interface and TBM haul road arangement)y  ©
03 Depressed Road - DPR 197 16Jun25A | 29Dec25 |
DPR - Road Works 197 16-un25A  29Dec25 |
Temporary Ramp for CKR Opening 30 01-Sep25A  30-Sep25 | L
A229450380 | DPR - WB Ramp Erection for CKR Opening 0 | 01-Sep25A | 30-Sep25 (NS ] DPR-WBRamp Erection for CKROpening
Rising Main 197 16-0un25A  29Dec25 |
A229450070 | DPR - Civil - temp drainage system modification 107 16-Jun25A | 30-Sep-25 | DPR- Civil- temp drainage system modificaton
A229450170 | DPR - Civil - Perm civil provision % 01-0ct25 | 30-0ct25 | I""”"”WWWWWW”””””””””””””W’I"lfJ’P’R”C[v]I’”F”ér}'ri’c]wib’rbilislbh ””””””””””””””””””
A229426391 DPR - E&M - Sump pit pumps and watermain installation 60 31-Oct-25 29-Dec25 | e
DPR - Final Works % 128ep25  BOct2s |
Landscape work (TBC) % 12:8ep25  25-0ct25 |
A12991 Landscape Soil Filling 24 | 12-Sep25  MOct25 | e | landscape Soil Filing .
A12992 Planter works 12 130ct25 = 250ct25 | i’"""""""”"’”””i”éia{r{té}’v’véiks’ """"""""""""""""""""""""""""""""""
05 Supporting Underground Structure - SUS 136 = 30-Jun25A Nov-25 |
SUS - Tunnel Civil Works 136 30-Jun25A  12Nov25 |
A229450470 SUS VE Panel Design Review (EB) 136 30-Jun-25A  12-Nov-25
A229450490 SUS VE Panel Design Review (WB) % | 30-Jun25A 03-Oct-25
A229450450 Parapet Defect Rectification (WB CP side) (Design TBC) 14 12-Sep-25 25-Sep-25
A229450460 Parapet Defect Rectification (WB NCP side) (Design TBC) 14 26-Sep-25 09-Oct-25
Eastbound TCW 14 12-Sep-25 25-Sep-25
EB Road Barrier 14 12-Sep-25 25-Sep-25
SUS10060 SUS EB - Road Barrier (CPS) Last 50m 14 12-Sep25 = 25-Sep25
Westbound TCW 14 12-Sep-25 25-Sep-25
WB Road Barrier 14 128ep25 | 25:Sep25 | L
SUS10210 SUS WB - Road Barrier (CPS) Last 50m 14 12-Sep25  258ep25 | ) SUSWB-RoadBarier CPS) Lastsom
06 Launching Shaft & C&C Tunnel -LSCC 745 = 20-Nov-23 A 03-Dec25 |
LSCC - Structure works 5 12-Sep25 | O6Nov-25 | e
Launching Shaft 5 12:Sep25  08-Nov-25 |
LS - Miscellaneous Structural Openings 56 12-Sep-25 o6-Nov-25 |
01 Massfill at cable trench (subject to temporary cable relocation) 14 24-Oct-25 6-Nov25 |
A229448630 | Clearance and Massfil the trench W 240ct25 | 0BNov25 | | Clearance and Massfill hetrench
02 Road slab opening & Drainage works (subject to temporary cable relocation) 42 12-Sep-25 BOct25 |
A229448640  RC Slab, Manhole, drainage pipe construction and massfil 42  128ep25 = B-0ct25 | e ] RC Slab 'M'a'r{rid'e’. drainage pipe construcion and massfil
04 In situ SG at LS/TSS connection (subject to temporary works to maintain tunn 31 12-Sep-25 12-0ct25 | L
A229448570  EB & WBin situ Service Gallery CPS - Part 1 7 12Sep25 | 18Sep25 | = EB&WBinsituSenvice Gallery CPS -Pat1 L
Page 1 of 7 P @ Miestones Date Revision Checked Approved

Print on 11-Sep-25 & 17:01 1 Planned Bar

I Actual Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Sep25-Nov25)

BOUYGUES
TRAVAUX PUBLICS




Print on 11-Sep-25 & 17:01 1 Planned Bar

I Actual Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Sep25-Nov25)
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Sep Oct Nov
A229448580 | EB & WBin situ Service Gallery CPS - Part 2 7 19-Sep-25 25-Sep-25 [ EB & WBin situ Service Gallery CPS - Part 2
A229448581  Road Diversion 3 26Sep25  28Sep25 | = RoadDiveson
A229448590  EB & WB in situ Service Gallery NCPS - Part 1 7 29Sep25  050ct25 |  [OEIommm EB&WBinsituSewvice GaleryNCPS-Partt 1
A229448600  EB & WBiin situ Service Gallery NCPS - Part2 7 06-0ct25 | 12-0ct25 | [ EB & WBin situ Service Gallery NCPS 'P'a{rié """"""""""""""""""""""""""""""""""
05 RC works at MIMEP Opening for Service Galleries Works (subjectto BYME & 49 12-Sep-25 30-0ct25 |
A229448650  Stage 1 - Narmow the opening to 3.5m*2m RCworks 28 12-Sep25* = 09-0ct25 | e ] Stage 1-Namow heopeningto35m2mRCworks :
A229448660  Stage 2 - Closing outthe opening (after SG installation completion |~ 14 | 12-Sep-25* | 25-Sep25 | E=———— Siage 2- Closing outthe opening (after SG installation completion )+
A229449020  Stage 1a- Emergency staircase corridor RC works 2 10-0ct25  30-0ct25 | e $tage 1a - Emergency staircase coridor RC works
LSCC - Backfilling & Dwall Dismantling 83 12-Sep-25 BDec25 |
A29447780 D-wall dismantling at LCS side (from +1.0mPD to +40mPD)TBC | 45 = 12-Sep25 = 26-Oct25 | T ! 'blv'v'a{||'d{s'rhéhi|irig; atLCS side (from +1.0mPD to +40mPD) TBC
A229447781 D-wall dismantling (from +1.0mPD to +4.0mPD) ~3050 m3 TBC 38 27-0Oct-25 03-Dec25 | e
LSCC - Tunnel Civil Works 720 20Nov23A | O9Nov2s |
Eastbound TCW 720 20Nov23A  09Nov25 |
LSCC10070 LSCC EB - Fireboard 662 20-Nov-23A | 12-Sep-25 [NEEEENSNSNNNNN (SCCEB-Fireboard |
LSCC10090 | LSCC EB- E&M brackets (CPS) 385  06-Sep-24A | 26-Sep-25 | I | LSCCEB-E&Mbrackets (CPS) L
SCC10421 | LSCC EB- E&M brackets (NCPS) 35 0Sep20A  10-0ct25 | ) ISCOEB-E&Mbrdkes(NCPS)
LSCC10050 LSCC EB - Road Barrier (NCPS) 134 13-Jun25A | 25-Oct-25 ] LSCCEB- quq BamierNCPS)
LSCC10110 LSCC EB - TCSS provision 6  26Sep25  0Oct25 | o= [SCCEB-TCSSpovision
LSCC10431 LSCC EB- Road Barrier (CPS) 15 25.0ct25 | 09Nov-25 | ——— | LSCCEB-Road Barier (CPS)
Westbound TCW 469 13-Juk24A 250ct25 |
LSCC10080 LSCC WB - E&M brackets (CPS) 440 13Jul24A | 26-Sep-25 | | LSCCWB-E&Mbrackets (CPS) L
LSCC10060 LSCC WB - Fireboard 328 19-Oct24A | 12-Sep-25 [N [SCCWB-Fieoard |
LSCC10411 LSCC WB - E&M brackets (NCPS) 338 24-Oct24A | 27-Sep-25 | e [SCCWB - E8M brackets (NCPS) L
LSCC10441 LSCC WB - Road Barrier (NCPS) 134 30-May-25A = 11-Oct-25
LSCC10100 LSCC WB - TCSS provision 6 = 26Sep25 = 02-Oct-25
LSCC10451 LSCC WB - Road Barrier (CPS) 14 110ct25 = 25-Oct-25
07 Tunnel Sub-sea (TSS) 754 | 26-Nov-23A | 18-Dec-25 :
Additional Excavation by D&Br from CKL 402 15-Aug24A  20Sep25 |
Eastbound Pilot Tunnel 402 15-Aug24A  20Sep25 |
CKL1130 EB CKL - Pilot tunnel enlargement (Benching) 402 15-Aug24A | 20-Sep-25 | oo BB CKL- Piottunnel enlargement (Benching) L
TSS - TBM Excavation from Kai Tak 129 | 12-Aug-25A 18Dec25 |
Westbound - TBM S1281 129 12Aw25A 18Dec25 |
TBM1 Tunneling 0 12Aug25A  MSep25A |
CP26-31 0 | 2-Aug25A | 1Sep25A | e
A22450730 | WB TBM Tunnelling CH9068-9137 (cavem) 30 12-Aug-25A  11-Sep-25A [N \\B TBM Tunneling CH9068-9137 (cavem) | L
TBM1 Dismantiing 9%  12:Sep25  18-Dec25 |
TBM1 Dismantiing 9%  128ep25 | 18Dec25 |
TAS5 WB TBM dismantling - TSS side (464) 46 12Sep25 | 27-Oct-25
TA325 WB TBM dismantling - CKL side (98d) 98  12-8ep25 = 18-Dec-25
TSS side 46 12Sep25  27-Oct-25
TSS side - breakdown 46 12-Sep-25 27-Oct-25
TA1251 WB TBM - Last 5 Rings Installation 2 12-Sep-25 13-Sep-25
TA1271 Last ring securing + Tailskin Cutting + Erector Prep 7 14-Sep-25 20-Sep-25
TA1261 Gantry 4 (Level 1-3) Dismantling 7 14-Sep-25 20-Sep-25
TA1281 G1/ Erector Disconnection + Gantries Pulling 2 21-Sep-25 22-Sep-25
TA1621 Gantry 1-3 (Level 3) Dismantling 5 23-Sep-25 27-Sep-25
TA1631 Gantry 1-3 (Level 2) Dismantling 7 28-Sep-25 04-Oct-25
TA1641 Gantry 1-3 (Level 1) + Boggies Dismantling 6 05-Oct-25 10-Oct-25
TA1651 Oxycut Platform Demo 3 11-Oct-25 13-Oct-25
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Sep Oct Nov
TA1611 Concrete Slab + HAG System Erection 7 23-Sep-25 29-Sep-25 1 Concrete Slab + HAG System Erection

TA1291 Erector Extraction 5 30-Sep-25 oM-oct25 | E———3 ErectorExtracton
TA1301 Erector Dismantling 2 050ct25 | 06Oct25 | B9 ErectorDismanting
TA1311 X Beam Extraction 4 05-Oct25 | 08-0ct25 | " == XBeamExtacon .
TA1321 X Beam Dismanting 4 09-0ct25 | 120ct25 | =3 XBeamDismanting. .
TA1331 Main Drive Extraction 5  09-Oct25  130Oct25 | | [ MainDrive Extacon
TA1341 Main Drive Dismantling 7 | 140ct25 = 200ct25 | E=————o MainDrive Dismantling :
TA1351 Concrete Slab + HAG System Demo 7 21-0¢t25 | 27-0ct25 | — ’C’dric’ré’téél'és + HAG System Demo
CKL Side 81 14-Sep25 | 03-Dec25 | e
CKL side -breakdown 8 14-Sep25  03Dec25 | L
v wsen | mseas | ES e g KGN

TA901 WB TBM dismantling - Cutterhead dismantling Part 1 & Rotation 14 26-Sep-25 09-Oct-25 [ ] WB TBM dismantling - Cutterhead dismantling Part 1 & Rotation
TA1491 WB TBM dismantling - Cutterhead dismantiing Part 2 9 | 10-0ct25 = 18-Oct-25 ""'"""”'"”"'"""”"""""”"""”"""”"”""""'”'""WW'I:I""””"""'""'W'B”T'B'M'd{sh%éhﬂ{r{g"c'uité'rhééd'd{sfrhéhilirig'Fié{{z' """"""""""""""""""""""
TA91 WB TBM dismantling - CKL Civil Works #2 19-0ct25 = 27-Oct25 | [— ’B’T'B’lv’l dismantling - CKL Civil Works#2
TAG WB TBM dismantling - Spherical Bearing 28-Oct-25 | 31-0ct-25 I:IWBTBMdlsmantllngSpherlcaIBeanng """""""""""""
TA1561 WB TBM dismantling - CKL Civil Works #3 3 0-Nov25 | 03-Nov-25 | |:| " \WB TBM dismantling - CKL Civil Works #3
TAG3 WB TBM dismantling - Shield Part 1 15 04-Nov25 = 18Nov-25 | oy o] WB TBM dismantling - Sh
TA1501 WB TBM dismantling - CKL Civil Works #4 15 19-Nov25 | 03Dec25 | e —————
Eastbound - TBM $1282 13 16-Aug25A  06-Dec25 |
TBM2 Tunneling M3 16-Aug25A  06Dec25 |
CP26-30 13 16-Aug25A | 06-Dec25 |
EBTBM1260 | EB TBM Tunnellng CH8654-8682 2% 16-Aug25A  (00-Sep-25A MENMNNNNNNNNNNN EBTBM Tunneling CHSe54-8682 | L
EBTBM1530 | EB TBM Tunneling CH3682-8698 (16m; 5.5R/wk) 9 | 10-Sep25A  18Sep25 | | B EBTBM Tunneling CH8682!18698 (16m;5.5R/mk)
EBTBM1270  EB TBM Tunneling CH8698-8718 up to full face rock (20m; 5.5RA | 12 = 19-Sep25 = 30-Sep25 | oo EBTBM Tunneling CH8698-8718 up to full face rock (20m; 5.5Rmwk) =
EBTBM1280  EB TBM Tunneling CH8718-8748 up to startof pilot tunnel (30m; |~ 15 = 01-Oct:25 | 15Oct25 | e EB TBM Tunnelling CH87188748 up fo startof pilot tunnel (30m: 6.5RmKk)
EBTBM1290  EB TBM Tunneling Pilot tunnel section CH8748-8860 (112m; 9.5F | 38 = 16-0ct:25 = 22Nov25 | P, ] EB TBM Tunnel
EBTBM1310 | EB TBM Tunnelling Cavern section CH8860-8900 (Pilot tunnel sec 14 23-Nov-25 06-Dec25 | —
TSS - Tunnel Civil Works 748 26Nov-23A  12Dec25 |
Westbound (WB) 384 2UNov-24A  12Dec25 |
WB TSS - TBM Temporary Services 56 14-Sep25 | 08Nov25 |
TBM slurry pipe relocation 7 21:0ct25 | 27-0ck25 |
A220447540  TSS- WBNCPS Wall Pipe Relocation from CP23 to CP24 7 210ct25 | 27-0ct25 | 1 TSS- WBNCPS Wall Pipe Relocation from CP23toCP24
TBM slurry pipe dismantling 56 14-Sep-25 08-Nov25 |
A229447590 | TSS - WB NCPS Wall Pipe Dismantling from CP25 to CP29 14 14Sep25  27Sep25 | 2 OO ] TSS{WBNCPS Wall Pipe Dismanting fom CP25to CP29  +
A229447610 | TSS - WB NCPS Wall Pipe Dismantling from FT to CP11 14 14Sep25  27Sep25 | oo | TSS1WBNCPS Wall Pipe Dismanting from FT toCPA1 1 e
A229447620  TSS-WB NCPS Wall Pipe Dismantling from CP11 to CP16 14 28Sep25  MOct25 | [ —— ] TSS-WB NCPS Wall Pipe Dismantling frb’r{{ébﬂ tocP6
A229447630  TSS - WB NCPS Wall Pipe Dismantling from CP16 to CP21 14 120ct25 = 25-0ct25 | ] TSS-WB N'ébé Wall Pipe Dismanting from CP16toCP21
A229447640  TSS-WB NCPS Wall Pipe Dismantling from CP21 to CP25 14 26-0ct25 = 08Nov25 | ] TSS-WBNCPS Wall Pipe Dismantling from CP21
WB TSS - Service Gallery 4%  28-0ct25 | 12-Dec25 |
After TBM Dismantling 46 280ct25 | 12Dec25 |
TC3020 WB TSS - Service Gallery up to CP29 to CP30 (100m) 14 28-0ct25 | 10-Nov25 | —— ] WB TSS - Senvice Gallery up to CP29 to CP3
TC3030 WB TSS - Service Gallery up to CP30 to CP31 (100m) 14 1M-Nov25 | 24Nov-25 | e ] WB TSS -
TC3060 WB TSS - ISIG Dismantling & Last SG @ TSS 18 25-Nov25 | 12Dec25 | —
WB TSS -Below Road Level Installation 92 12-Sep-25 12Dec25 |
Service Gallery Civil Provision W 12:8ep25 | 12Dec25 | e
TC1100 WB TSS - Service Gallery Civil Provision up to CP29 18 12-Sep25  29Sep25 | e WB TSS - Senvice Gallery Civil Provision ptoCP29.
TC1130 WB TSS - Senvice Gallery Civil Provision up to CP30 18 1-Nov25 | 28Nov-25 | ———
TC1140 WB TSS - Service Gallery Civil Provision up to CP31 18 25-Nov-25 12Dec25 | —
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WB TSS - Corbel 100 24-Aug-25A  01-Dec-25 |
Before TBM Dismanting 3 24-AWg25A | 26Sep25 |
CP21-1 3 UAGBA | 26Sep25 | e
TC11200 | WB TSS - Corbel Structure & Curing up to CH8875 (R1017W) 3 24-Aug-25A  26-Sep-25 [N | WB TSS - Corbel Structure & Curing up to CH8875 R10O17W)
After TBM Dismantiing 6  01-0ct25 | 01-Dec25 |
TC1930 WB TSS Final - Corbel Structure from CP28 to CP29 7 | 01Oct25 | o7Oct2s | [ES WB TSS Final - Corbel Stucture from CP28toCP29— +
TC1940 WB TSS Final - Corbel Structure from CP29 to CP30 7 MNov25 | 7-Nov25 | L ] WB TSS Final - Corbel Strud
TC1960 WB TSS Final - Corbel Structure from CP30 to CP31 7 BNov2s | 01Dec2s | —
Concrete curing 8 08Oct25 | 24Nov-25 | e
TC1330 WB TSS - Corbel Structure up to CP29 (concrete curing) 7 | 080ct25 | fM4-Oct25 | I WB TSS - Corbel Structure up to CP29 (concrete curing)
TC1340 WB TSS - Corbel Structure up to CP30 (concrete curing) 7 8Nov25 | 24Nov25 | ] WBTSS-
WB TSS - OHVD 60 16-Sep25  4Nov25 | e
Before TBM Dismanting 7 A8Sep25 | 2-8ep25 | I
TC11470 WB TSS - OHVD from CH8530 to CP26 4 16Sep25 | 19Sep25 | = WBTSS-OHVDfromCH8530toCP26
TC11400 WB TSS - OHVD up to CP"26.5" blocked by CP27 WB Tym 3 | 20-Sep25 = 2Sep25 | =3 WBTSS-OHVDUptoCP'26.5" blocked by CP27WBTym ©
After TBM Dismantiing N 0Nov25 | MNov25 |
TC3140 WB TSS Final - OHVD from CP26 to CP27 3 MNov25 | 06-Nov25 | =3 WB TSS Final - OHVD fom CP26to CP27
TC11390 WB TSS Final - OHVD from CP27 to CP28 4 MNov25 | MNov-25 | =3 WB TSS Final - OHVD from CP27 t
WB TSS - Fire Board - Tunnel Crown with deletion up Ch8924 126 28Juk25A | of-Dec25 |
Before TBM Dismanting 49 BJuk25A | 15Sep25 |
D12555 WB TSS - Fire board - Tunnel Crown up to CP27 49 28-Ju-25A | 15Sep25 | \\B TSS-Fireboard- Tummel CowhuptoCP27
After TBM Dismantiing % 280ct25 | O1Dec25 |
D12565 WB TSS Final - Fire board (Crown) by Aerial Platform from CP271 | 7 | 28:0ct25 | 03Nov25 | e ) WB TSS Final - Fire board (Crown) by Aerial Platform from CP2
TC1110 WB TSS Final - Fire board (Crown) by Aerial Platform from CP28 1 M-Nov-25  10Nov25 | [ WB TSS Final - Fire board (Crown) by Aerial §
TC11580 WB TSS Final - Fire board (Crown) by Aerial Platform from CP291 25-Nov-25 01-Dec25 | L —
WB TSS - Fire Board - Road level with deletion up Ch8924 281 21-Feb-25A BNov25 |
Before TBM Dismanting 266 = 21-Feb-25A 13Nov25 |
TC11430 WB TSS - Fire Board - Wall & OHVD Soffitfrom CP25 o CP26 | 266 = 21-Feb-25A | 13-Nov-25 | e ] WB TSS - Fire Board - Wall & OHVD §
After TBM Dismantling % f5Nov25 | 28Nov25 |
TC11440 WB TSS - Fire Board - Wall & OHVD Soffit from CP26 to CP27 15Nov25 | 21-Nov25 | 1 WB TSS - Fire Bog
Defect 2Nov-25  28Nov25 |
TC11610 WB TSS - inspection before black paint & E&M bracket CP26 to C 22-Nov-25 BNov-25 | e [—
WB TSS - Road Barrier T 12:8ep25 | 2A-Nov25 |
A229446430  WB TSS - Road Barrier NCPS up to CP26 7 | 28-Sep25  ®4Oct25 | =3 WBTSS-RoadBarferNCPSuptoCP26 .
A229446420  WB TSS - Road Barrier NCPS up to CP27 7 050ct25 = MOct25 | 1 WBTSS-RoadBarierNCPSuptoCP27  :
A229425611  WB TSS - Road Barrier from CP27 to CP28 7 5Nov25 | 2ANov25 | = WBTSS-RoadB
CPS 71 128ep25 | 2ANov25 |
A229447650 | WB TSS - Road Barrier CPS up to CP28 6 = 12-Sep25  19Sep25 | e WB TSS-RoadBarrier CRSup toCP28
A229447850 | WB TSS - Road Barrier CPS up to CP26 6  12-Sep25  19Sep25 | = WBTSS-RoadBarierCRSuptoCP26
TC1040 WB TSS - Road Barrier CPS up to CP29 4 | 080ct25 | M-Oct25 | =3 WBTSS-RoadBarierCPSuptoCP29  :
A229447860  WB TSS - Road Barrier CPS up to CP27 6 | 280ct25 | 06Nov-25 | ] WBTSS-RoadBarierCPSuptoCP27
TC1270 WB TSS - Road Barrier CPS up to CP30 4 18Nov25 | 21-Nov25 | 2 WBTSS-RoadB
WB TSS - E&M Brackets 31 UNov-24A  19Nov-25 |
TC11030 WB TSS - E&M Brackets up to CP26 141 02-Juk25A | 19-Nov25 |- o oo oo oo oo oo oo WB TSS - E&M Bracke
NCPS 202 24Nov-24A | 12Sep25 |
TC11460 WB TSS - E&M Brackets NCPS from CH8450 to CP25 202 24-Nov-24A | 12-Sep-25 |HENEEENNNNNNNNNNNNN \\B TSS - E8M Brackets NCPSfrom CH8450 0 CP25 L
WB TSS - Black paint 4 29Nov25 | 02Dec25 | e
TC1490 WB TSS - Black paint from CP26 to CP27 4 29Nov25 | (2Dec25 | =
Eastbound (EB) 740 2-Nov-23A  O4Dec25 |
EB TSS - TBM Temporary Services 7 21-0¢t25 | 27-0ct25 |
TBM slurry pipe relocation 7 21-Oct-25 7-0ct25 |
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A229447680 | TSS-EBNCPS Wall Pipe Relocation from CP23 to CP24 7 21-Oct-25 27-Oct-25 ] TSS- EB NCPS Wall Pipe Relocation from CP23 to CP24
EB TSS - Service Gallery %  30-Aug25A  03Dec25 | L
Before TBM Dismanting % | 0-A25A | 03Dec25 | T e
CP21-26 %  30-Auwg-25A  03Dec25 |
EBTBM1500 | EB TSS - Service Gallery up to CH8508 5  30-Aug25A  03-Sep-25A MEEEM EBTSS-ServiceGalleyuptoCHBS08 |
EBTBM1430  EB TSS - Service Gallery up to CH8548 %5 | 12-Sep25 = 06Oct25 | e | EBTSS-Service GalleyuptoCH8548  +
EBTBM1440 | EB TSS - Service Gallery up to CH8578 14 07-0ct25 = 200ct25 | l'”"”""”'"”m"”""’l"E"B’Téé"éér\}uééféé'llé}{d;i tocHes78
EBTBM1460 EBTSS - Service Gallery upto CH8588 and allow start of CP26E 5 21-Oct25  25-Oct25 | I EBTSS- Service Gallery up to CH8588 and allow start of CP26 EB Tym
EBTBM1510  EB TSS - Service Gallery up to CH8661 30 260ct25 | 24Nov25 | O EBTSS S
EBTBM1480 EB TSS - Service Gallery up to CH8688 and allow start of CP27 E 9 25-Nov-25 03-Dec25 | L —
EB TSS -Below Road Level Installation 243 17-Feb-25A 17-0ct25 |
CP26-30 Civil Provision 18 128ep25 | 2-Sep25 | e
TC11070 EB TSS - Service Gallery Civil Provision up to CP25 18 = 12-Sep25 = 29Sep25 | ) EBTSS- Service Gallery Civil Provisionup toCP25
TC11090 EB TSS - Service Gallery Civil Provision up to CP26 18 12-Sep25  29Sep25 | ) EBTSS- Service Gallery Civil Provisionup toCP26———
CP26-30 MiMEP 18 30-Sep-25 = 170ct25 |
TC11080 EB TSS - Service Gallery MiMEP up to CP25 30-Sep-25 | 05-Oct25 | E———1 EBTSS-Semvice Gallery MMEPwptoCP25
TC11100 EB TSS - Service Gallery MiMEP up to CP26 06-0ct25 = M-Oct25 | [ EBTSS- Service Galley MMEP wp toCP26
TC11110 EB TSS - Service Gallery MiMEP up to CP27 12-0¢t25 = 17-Oct25 | [ EBTSS - Service Gallery MiME P’ub’tk{éb’éi ”””””””””””””””””””””””””””
Low Point Sump Pit 25 | 17-Feb-25A | 09-0ct25 | L
Low Point@ CP12 25 17Feb-25A  09-Oct25 |
TC11330  EBTSS - Low Point Sump Pit waterproofing & testing (after TBM ¢ 235 = 17-Feb-25A  09-Oct-25 _W"""'”""""”"""""""""”””""""""""”""'”""""”"i"E'B'féé'L'dv{/'lﬁéuh't'éu%ﬁbﬁn'Wété}biééf]hg'&'té'shhg'{éfiéf'T'B'M'd[s’n’qéhﬂirig)’ ”””””””””””””””””””””
EB TSS - Corbel 1 BNov23A | 05Nov-25 |
Before TBM Dismanting 711 %6Nov23A | O05Nov25 |
CP21-26 711 26Nov-23A  05-Nov25 |
A229415982 | EBTSS - Corbel Stoppage at CP23 683 26-Nov-23A | (08-Oct-25 [N s S | EBTSS-Corbel StoppageatcP2s
A229415952 | EBTSS - Corbel Structure up to CP24 9 | 280ct25 | 05Nov25 | :: """"""""""" EBTSS-Corbel Structureupto CP24
EB TSS -OHVD 4 05Nov25 | 09Nov25 |
Before TBM Dismanting 4 05Nov25 | 09-Nov-25 |
CP21-26 4 5Nov25 | 09Nov25 |
TC320 EBTSS - OHVD up to CP24 4 05Nov25 | 09-Nov25 | 1 EBTSS-OHVDwpt CP24
EB TSS - Fire Board - Tunnel Crown with deletion up to Ch8850 8 09-Nov-25 7Nov25 |
D12585 EB TSS - Fire board - Tunnel Crown up to CP24 8 | 09Nov25 | 7Nov-25 | Y e EBTSS - Fire board - Tunne
EB TSS - Fire Board - Road level with deletion up to Ch8850 7 09-Nov-25 BNov-25 |
TC410 EB TSS - Fire Board - Wall & OHVD Softfit up to CP23 7 09-Nov25 | 16Nov25 | "1 EBTSS-Fire Board- Wall &
EB TSS - Road Barrier 8 05-Nov-25  13Nov25 |
NCPS 8  05Nov25 | 13Nov25 | e
TC10160 EB TSS - Road Barrier NCPS up to CP24 8 5Nov25 | 13Nov25 | 1 EBTSS- Road Barrier NCPS up to CH
EB TSS -Black paint 4 BNov25 | ANov2s |
TC720 EB - TBM Tunnel - Black paint up to CP23 4 2BNov25 | 27Nov25 | L [ BB
EB TSS - E&M Brackets 7 16-Nov25  2BNov25 |
TC620 EB - TBM Tunnel - E&M Bracket from CP22 to CP23 7 16Nov-25 | 2B-Nov25 | "1 EB-TBMTu
EB TSS -TCSS Civil provision at OHVD soffit 7 27-Nov-25 WDec25 |
TC800 EB - TBM Tunnel - TCSS Civil provision at OHVD soffitupto CP23 | 7 27-Nov-25 MDec25 | e (—
09 Cross Passages 130 18-Aug25A | 25Dec25 |
Cross Passages @ TSS & CKL Tunnel (CP7 to CP33) 130 | 18-Aug-25A %Dec25 | e
CP25 by Mini TBM M3 04-Sep-25A  25-Dec25 |
TD0100 CP25 - EB - Tympanum Civil works CH8489 27 | 04-Sep-25A  30-Sep-25 | NSNS CP25- EB - Tympanum Civilworks CH8489 T
A229450630  CP25- Mobilisation 6  01-Oct25  06Oct25 | =3 CP25- Mobilsaton .
TD1400 CP25 - EB - Tympanum Strength Gain 14 01-0ct25 = 14-0ct25 | e OP25- BB - Tympanum Strength Gain ¢
A229450640  CP25- CP TBM mining 6  150ct25 = 200ct25 | e CP25-CPTBMmining ©
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-Activity ID Activity Name Dur Start Finish 2025
Sep Oct Nov
A7950 CP25 - Lining Grouting 6 21-Oct-25 26-Oct-25 T CP25 - Lining Grouting
A8260 CP25 - Intemal & Collar Structure & ABWF 60  27-0ct25 | 25Dec25 | L .,
CP26 by Mini TBM M 26-0ct25  05Dec25 |
TD0200 CP26 - EB - Tympanum Civil works CH8588 7 26-0ct25 | 2ANov25 | e | CP26- EB - Tymp
AT960 CP26 - Mobilisation 6  2Nov25 | 27Nov25 | e o CP
TD1430 CP25 - EB - Tympanum Strength Gain 14 22-Nov-25 05-Dec25 | —
CP27 by Mini TBM 27 00ct25  270ct2s |
TD0310 CP27 - WB - Tympanum Civil works CH8688 R0936W 27 01-0ct25 | 27-0ct25 | O | CP27- ’WB’ Tympanum Civil works CHe688 RO936W
CP28 by D&Br M5 18-Aug25A  10-Dec25 |
TD1250 CP28 - Advance excavation from WB (first 9m) 55 | 18-Aug-25A | 11-Oct-25 | e S | CP28- Advance excavation from W8 (frst9m)
TD1460 CP28 - Advance lining structure works from WB 60 12-Oct-25 10Dec25 | e
CP29 by D&Br 80 M4Sep25A O1Dec25 |
TD1310 CP29 - WB - Temporary Platform setup & Tympanum 27 04-Sep25A  30-Sep25 | S| CP29 - WB - Temporary Platform setup & Tympanum
TD1330 CP29 - Advance excavation from WB (first 9m) 5 080ct25 | OfDec25 | e e e e e e s e
10 East Ventilation Building - EVB 180 = 13-Jun-25A 09-Dec25 |
EVB Remaining Works (TBC) 180  13-Jun25A 09-Dec25 | L
Facade works 180 13un25A  09Dec25 |
EVB1606 EVB - Aluminium Fins Installation 180 | 13-Jun25A MDec2s; NN e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e
VO - Recovery Vehicle Base (RVB) Construction 45 12-Sep-25 %-0ct25 |
EVB1810 RVB - Rock Excavation & Site Formation 45 12-8ep25 = 6-0ct25 | T fR'\/'B”Rb};i(Eké'a'v'aibri &Site Formation
11 Tunnel E &M Installation 237 | 01-May-25A 4Dec25 |
WB - E&M Works 0  128ep25  0Dec2s |
WB -LV Cabling & LV Power On 0 12:Sep25  10Dec25 |
TF170 WB CKL - CP32-EVB Portal E&M installation 90  12-Sep-25*  10Dec2s | _ e . . .. . oo . e e e e
E&MC1180 01b. WB SUS CP1 to CP12 - E&M Installation (Final Stage) 60  27-Sep25  26Nov25 | I e S 01, W
EB - E&M Works 287 01May25A  24Dec25 | L
EB - LV Cabling & LV Power On 87 OMay25A  4Dec25 |
E&MC1080 02. EB TSS - CP12-16 E&M installation 134 | 01-May-25A | 12-Sep-25 || (2. EB TSS - CP12-16 E&Minstallaon |
E&MC1130 11, EB CKL - CP31 to EVB Portal - E&M installation 90  12Sep25  10Dec2s | e s
E&MC1140 12. EB CKL - BT & S01 - E&M installation 0  128ep25 = 10Dec25 | s
E&MC1150 01b. EB SUS to TSS CP12 - E&M Installation (Final Stage) 60  25-0ct:25 = 24-Dec25 | s
12 Projectwide TCSS Installation 588 | 20-Jan25A RAG26 | e
WB - TCSS Installation 277 20-Jan25A  23-Oct-25
TF030 WB - TBM Tunnel - TCSS fibre cabling 277 20-Jan25A | 23-Oct-25
TF040 WB - TBM Tunnel - TCSS Signage Installation 2711 | 20-Jan-25A 17-Oct-25
EB -TCSS Installation 588  20-Jan25A  30-Aug-26
TE130 EB- TBM Tunnel - TSSC Fibre Cabling 588 20-Jan25A | 30-Aug-26
TE170 EB - TBM Tunnel - TSSC Sign Installation 582 | 20-Jan25A | 24-Aug-26
14 Projectwide Final Works 86 12-Sep-25 06-Dec-25
Tunnel Cladding 86 12-Sep-25 06-Dec-25
Eastbound 8  12-Sep25  06Dec25 |
Typical Subframe & Cladding 8  128ep25  06Dec2s |
EBCPS 6  02-0ct25 | 06Dec25 |
VE10280 3. VE Panel - EB TSS CP7-12 (CPS) 500m 24 0-0ct25 = 26-0ct25 | O 3. '\/’Eﬁéﬁé{ -EBTSSCP7-12 (CPS) 500m
VE10220 1. VE Panel - EB SUS (CPS) 400m 24 13Nov25 = 06Dec25 | e e
EBNCPS 5 12:8ep25 | 05Nov25 |
VE10591 3. VE Panel - EB TSS CP7-12 (NCPS) 500m 24 12Sep25  05-0ct25 | s T 3 VEPanel -EBTSSCPT-12 (NCPS)800m ¢+
VE10601 4, VE Panel - EB TSS CP12-17 (NCPS) 500m 24 | 12-Sep25 = 050ct25 | e ) 4, VE Panel - EBTSSCP12-17 (NCPS) 500m ——— «
VE10581 2. VE Panel - EBLSCC to CP7 (NCPS) 150m 10 260ct25 = 05-Nov-25 | — | 2. VEPanel- EBLSCC toCP7 (NCPS) 150m
Westbound 10 BNov25  06-Dec25 |
Typical Subframe & Cladding 10 26Nov25  08-Dec25 | L
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Print on 11-Sep-25 & 17:01 1 Planned Bar
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-Activity ID Activity Name Dur Start Finish 2025
Sep Oct Nov

WBCPS 10 26-Nov25  06-Dec-25
VE10022 2. VE Panel - WB LSCC to CP7 (CPS) 150m 10 26-Nov25 | O6Dec2s | e (—
Tunnel Pavement 0 28-0ct25  2Nov25 | L
Westbound 0 280ct25  BNov25 |
AGR10090 Pavement - WB Iniial Layers CP1to CP18 (Subj to TBM1 disman' |~ 30 = 28-Oct25 | 26Nov25 | e | Pavel
Infrastructure Works 39 07-Jan25A  2Dec25 |
06 Road S20 164 31Mar25A  O4Nov25 |
Addition of Planter (Non Critical) 142 = 31-Mar-25 A 8-0ct25 |
A1140 S20 - Construction of Remaining Planter 142 | 31-Mar-25 A 08-Oct-25 | ] S20 - Construction of Rem alnlng Panter
Run4n Remaining Works 140 08May25A  O4-Nov25 |
A1100 $20 - Run-in Remaining Works 140 | 08-May-25A | O4Nov25 MEEEEEEE———— ] S20-RuninRemaningWorks
VO-ModiﬁcationofIrrigationSystematChargingSiaﬁonRun-in 12 12-Sep-25 26-Sep-25 I e
A1070 $20 - Shrubs Reinstatement (Non Critical) 12 12Sep25  2Sep25 | e | S20-Shrubs Reinstatement (Non Critical)
07 Road L10(N) %8 O1Ma-25A  13-Nov:25 | e
L10(N) Landscape (KD-26) % 14-0ct25  13Nov25 | e
LN10110 L10(N) - Landscape softwork (TBC) % 14-0ct25 = 3-Nov25 | 0 [ [10(N) - Landscape softwork (TBC)
L10(N) Remaining works 50 12Sep25  09Nov25 |
LN10100 Road L10N - Drainage T&C 2 12-8ep25 = 2Oct25 | e | RoadL1ON-Drainage T&C L
LN10150 Road L10N - Final Paving works & Road Marking 20 210¢t25 | 09-Nov25 | e Road L10N - Final Paving works & Road Marking
L10 (N) Remaining Road Works (Subject to Manpower) 178 = 01-Mar-25 A 00ct25 |
A229450270 L10 (N) - Remaining Road Signage 169 01-Mar-25A | 09-Oct-25 | S 110 (N) - Remaining Road Signage
A229450280 L10 (N) - Remaining Road Lighting 30 12Sep25 | 200ct25 | e e 110 (N) - Remaining Road Lighing
08 Road L10(S) & L18 M1 07-dan25A | 13-Dec25 | LT
L10(S) & L18 Landscape (KD-24) % 128ep25  130ct25 | e
A229445710 L10 (S) & L18 - Landscape softwork (TBC) % | 12-Sep-25*  130ct25 | e | L10(S)& L18-Landscape softwork (TBC):
L10(S) & L18 Remaining works @B 12:8ep25 | 13Dec25 |
Roadside Areaadjacentto L10(S) @B 128ep25  13Dec25 | L
Roadworks 30 12Sep25 | 11-0ct25 |
A229448810  Roadside Area adjacent to L10S - Road works 30 12Sep25*  M-Oct25 | e | Roadside Areaadacent toL10S-Roadworks :
Landscape 30 M4Nov25 | 13Dec25 |
A229448820  Roadside Area adjacent to L10S - Landscape (TBC) 30 4Nov25 | 13Dec25 | e
Miscellaneous Road Works 194 @ (07-Jan-25A 17-Sep-25 I e
A1190 L10 (S) Carmiageway - Construction of Remaining Islands 194 07-Jan-25A | 17-Sep-25 | (10 (S) Camiageway - Construction of Remaining Islands
Preparation for Road Opening (L10S) 108 = 26-Apr-25 A BSep25 | e
A229450210 L10 (S) Camiageway - Final Paving Works & Road Marking 108 26-Apr25A | 13-Sep-25 |1 |10 (S)Cariageway- Final Paving Works & Road Marking L
10 Lam Chak Street/ Kai Hing Road Modification 30 22-Nov-25 2Dec25 |
LCS/KHR Modification (KD-19) 0 2Nov2s  2Dec2s |
VO -Additiona Raod Lighting at Stage 1 Area 30 22-Nov-25 2Dec25 |
A229450080 VO - Additional Road Lighting installation 30 22-Nov-25 2Dec25 | —
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Print on 09-Oct-25 & 14:31 [ Planned Bar

I Actual Bar

[Activity ID [Activity Name [Dur[ Start Finish 2025
Oct Nov Dec
1021
Construction WWW 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Trunk Road T2 1021 26Nov-23A  11Sep26 |
02 AtGrade Road -AGR 394 07Dec-24A  04-Jan26 |
Kiosk o7 30-Sep25A  O4-dan26 | L
AGR1030 Kiosk - fabrication & delivery 76 30-Sep-25A  14-Dec25 [ | Kiosk - fabrication & delivery
AGR1060 Kiosk - Civil 2 15Dec25 | Od-Jan26 | [ ——
AGR - Road & Drainage works 318 | 07-Dec-24 A n0ct25 |
AGR1021 AGR - TCSS Provision CH5860-5962 26 09-Jan25A | 14-Oct25 [ AGR- TCSS Provision CH5860-5962 @ o
AGR1150 AGR - Central Barrier (subject to CKR interface and TBM haulroa | 12 | 09-Oct25 = 21-Oct25 | [ AGR - Central Barrier '(éubjéc't'tb”cklf{lh{é face and TBM haul road amangement) ~ ©
Eastbound 243 07-Dec-24A  04-Oct25 |
AGR1040 AGR - EB Drainage & Gully Installation 243 07-Dec24A = 04-Oct25 [EEEE] AGR-EB Dranage & Gully Installaton .
Westbound 247 15Feb25A  20-0ct25 |
AGR1050 AGR - WB Road Side Barrier 247 15-Feb-25A | 20-0ct25 [ | AGR-WBRoad Side Bamier
AGR1140 AGR - WB Subbase (subject to CKR interface and TBM haulroad | 176 = 06-Mar-25A | 09-Oct-25 |[Emmmm] AGR - WB Subbase (subjectto CKR interface and TE;M hau road arangement)
03 Depressed Road - DPR 104 01-Oct-25 122an26 |
DPR - Road Works 104 01-0ct25 | f2-dan26 |
Rising Main 104 01-0ct25  12-dan26 |
A229450170  DPR - Civil - Perm civil provision (sump pit) 19  01-0ct25 = 19-0ct25 [ ] DPR - Civil - Perm civil ’;irbi/iélbh’('s’u’rhb'b[tj """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229426391 DPR - E&M - Sump pit pumps and watermain installation (remainir | 60 14-Nov-25 12-Jan-26 I 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DPR - Final Works % 020ct25 | WNov-25 |
Landscape work (TBC) % 020ct25  MNov25 |
A12991 Landscape Soil Filling %4 02:0ct25 @ HMOct2s | e F ‘landscape Soil Filing
A12992 Planter works 12 01-Nov25 = M4Nov-25 | e Planterworks T
05 Supporting Underground Structure - SUS 155 | 30-Jun-25 A 01-Dec25 |
SUS - Tunnel Civil Works 155 = 30-Jun25A 01Dec25 |
A229450470 SUS VE Panel Design Review (EB) 155 | 30-un25A | OlDec2s P SUSVE Panel Design Review (EB)
A229450490 SUS VE Panel Design Review (WB) 115 30-Jun25A | 22-Oct-25 m”"""”"”""""m"'”""””""'i"s}U's'V'E"Fiériél'bé's]dh'Ré&[e'v'v'(WB') """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229450450 Parapet Defect Rectification (WB CP side) (Design TBC) 14 01-0ct25 @ 14-0ct25 [ | ParapetDefect Rectification (WB CPsidg) (Design TC) L
A229450460 Parapet Defect Rectification (WB NCP side) (Design TBC) 14 150ct25 = 28-0ct25 | (—— 'F;ér'a'pjét' Defect Rectification (WB NCP side) (Design TBC) ~ +
Eastbound TCW 14 010ct25  14-0ct25 |
EB Road Barrier 14 01Oct25 | 14-Oct25 |
SUS10060 SUS EB - Road Barrier (CPS) Last 50m 14 01-0ct25 = 14-Oct25 | | SUS EB - Road Barrier (C 'P's')'Léét"sb}'ri """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Westbound TCW 1 01-0ct25  14-0ct25 |
WB Road Barrier 14 010ct25 | 14-0ct25 |
SUS10210 SUS WB - Road Barrier (CPS) Last 50m 14 01-0ct25 = 14-Oct25 | 1 SUS WB - Road Barrier (CPS) 'L'a{s't's'bm """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
06 Launching Shaft & C&C Tunnel -LSCC 558 | 13-Jul-24 A Nndan26 |
LSCC - Structure works 5% 01-0ct25 | 25Nov25 |
Launching Shaft 5%  01-0ct25  2BNov-25 |
LS - Miscellaneous Structural Openings 56 01-Oct-25 BNov25 |
01 Massfillat cable trench (subject to temporary cable relocation) 14 12-Nov-25 J5Nov-25 |
A229448630  Clearance and Massill the trench 1% 12Nov25 | BNov2s | o Clearance and Massfil hetrench
02 Road slab opening & Drainage works (subject to temporary cable relocation) 42 01-Oct-25 MNov25 |
A229448640 | RC Slab, Manhole, drainage pipe construction and massfill 42 01-Oct-25 MNv s memem 1 RC 787|7a’b’ 7Mérnrhrdlér d}é[r{égié7§|bérédﬁétrrhrcrhbhréhdrrhrarsrsrflrll 777777777777777777777777777777777777777777777777777777
04 In situ SG atLS/TSS connection (subject to temporary works to maintain tunn 31 01-Oct-25 3.0ct25 |
A229448570  EB & WB in situ Service Gallery CPS - Part 1 7 | 01-0ct25 | 07-Oct25 |[IOINSS EB&WBin situService Gallery CPS -Part1 | e
A229448580  EB & WB in situ Service Gallery CPS - Part 2 7 | 08Oct25 = 14-0ct25 | 1 EB&WBin situ Service Gallery CPS - ’F;ér't'é """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229448581  Road Diversion 3 | 150ct25 = 17Oct25 | =3 RoadDiversion |
A229448590  EB & WB in situ Service Gallery NCPS - Part 1 7 | 180ct25 | 24-Oct25 | | e EB &'Wé}h'é{tu's'éfv]éé'ééilé}y? NCPS-Partt
A229448600  EB & WB in situ Service Gallery NCPS - Part 2 7 | 250ct25 = 31-Oct-25 '”"""m""”"'””""""””""""”""W:l”""'"""":"E'é'&\'NB}}{'s[th's'éh}{cé'éé'lb'r'y'N'c'Pé'-'Pé}{é """""""""""""""""""""""""""""""""""""""""""""""
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I Actual Bar

-Activity ID Activity Name Dur Start Finish 2025
Oct [ Nov Dec

05 RC works at MIMEP Opening for Service Galleries Works (subject to BYME & 49 01-Oct-25 18-Nov-25 : ;
A22944 8650 Stage 1 - Narrow the opening to 3.5m*2m RC works 28 01-Oct-25* 28-Oct-25 |77lStagg1NarrowhebpenmgtoéSm*ZmRCworks 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229448660  Stage 2 - Closing outthe opening (after SG installation completion ~ 14 | 01-Oct-25* | 14-Oct-25 | | Stage 2- Closing outthe opening (after $G installation completion TBC) 1
A229449020 | Stage 1a- Emergency staircase corridor RC works 21 29-Oct-25 18Nov25 | e Iertrargér 1a- Errﬁéfgéhéysrtéirrc‘érsér coridor RCworks
LSCC - Backfilling & Dwall Dismantling 113 01-Oct-25 ndan26 |
A229447780 D-wall dismantling at LCS side (fom +1.0mPD to +4.0mPD) TBC = 45 = 01-Oct25 | 14-Nov-25 u”””””””’”””””””””””””””””””””””'””””””””””””””’””’i"mn’a.’s;aa’aﬂ.’ng’aL’cs’s’.a;(’f;am’4’1’0@5&5;A’o;n’pb’)’fsb ”””””””””””””””””””””
A229447781 D-wall dismantling (from +1.0mPD to +4.0mPD) ~3050 m3 TBC B | 15Nov25s | 2Dec2s | e 1 D-wall dismantling
A229447790 Stage 2b (i) Final Backfiling at LCS side with open cutand allow L 18 23-Dec-25 10-dan26 | —
A229447800 Stage 2b (ii) Final Backfilling (from +1.0mPD to +4.0mPD) (total qt 30 23-Dec-25 Nndan26 | | E——
LSCC - Tunnel Civil Works 503 13-Jul24A | BNov25 |
Eastbound TCW 48 06-Sep24A  28Nov25 |
LSCC10090 LSCC EB - E&M brackets (CPS) 404 06-Sep24A  150ct25 | SCCEB-E&Mbrackels(CPS)
LSCC10421 LSCC EB - E&M brackets (NCPS) 404 20-Sep24A  20-0ct25 [T | LSGC EB-E&M brackets (NCPS) L
LSCC10050 LSCC EB - Road Barrier (NCPS) 153 13-Jun25A | 13-Nov25 s [SCC EB- Road Bamier (NCPS)
LSCC10110 LSCC EB-TCSS provision 6  150ct25 = 210ct25 | =1 ISCC 'E'B"T'C'é's'br'd\hé{dri """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
LSCC10431 LSCC EB - Road Barier (CPS) 15 13Nov25* = 28Nov-25 | 0 e i'Ls'dc"E'B”'Rééa'ééméf(éﬁéj """""""""""""""""""""
Westbound TCW 488 13-Jul24A  13Nov25 |
LSCC10080 LSCC WB - E&M brackets (CPS) 459 13-Juk24A | 15-Oct25 [PEEITSSSSSSSSSSS [SCCWB - E&Mbrackets (CPS)
LSCC10411 LSCC WB - E&M brackets (NCPS) 357 24-0ct24A | 16-Oct-25 [P [SCC WB - E&M brackets (NCPS) ¢
LSCC10441 LSCC WB - Road Barrier (NCPS) 153 30May25A  30-Oct-25 | ] LSCCWB -Road Barrier(NCPS) L
LSCC10100 LSCC WB - TCSS provision 6  150ct25 = 210ct25 | 1 (SCCWB-TCSSprovision
LSCC10451 LSCC WB - Road Barrier (CPS) 14 30-0ct25 = 13-Nov25 | EE—————— [SCCWB-Road Barfier GPS) ¢+
07 Tunnel Sub-sea (TSS) 779 BNov23A | 12-lan26 |
TSS - TBM Excavation from Kai Tak 122 13-Sep-25A 4dan26 |
Westbound - TBM S1281 116 13-Sep25A  06Jan26 |
TBM1 Dismantling 116 13-Sep25A | 06Jan26 |
TBM1 Dismantling 116 13-Sep25A = 0B-Jan26 | L
TA325 WB TBM dismantling - CKL side (98d) 116 | 13-Sep-25 A | 06-Jan-26 [P
TA85 WB TBM dismantling - TSS side (46d) 5 | 18-Sep-25A  15-Nov-25 IWBTBMd|smantI|ngTSSS|de(46d) """"""""""""""""""""""""""""""""
TSS side 5 18Sep25A  13-Nov25 | o h e
TSS side - breakdown 57 18Sep25A  13-Nov25 | L
TA1271 Last ring securing + Tailskin Cutting + Erector Prep 20 18-Sep-25A 07-Oct25 | Last rlng seourlng + Tailskin Cuttlng+ErectorPrep I e
TA1261 Gantry 4 (Level 1-3) Dismantling 20 | 18Sep-25A  07-Oct25 |[IEEEEEEE Gantry 4 (Level 13) Dismanting .
TA1281 G1/ Erector Disconnection + Gantries Pulling 2 08-Oct-25 0-oct25 | = Gl iiliirréétbfblrsbbhrr{édlrdﬁ + Gantries PuIIlng 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TA1621 Gantry 1-3 (Level 3) Dismantling 7 | 100ct25 | 16-Oct25 | = Gantry 13 (Level 3) Dismanting : L
TA1631 Gantry 1-3 (Level 2) Dismantling 8 = 170ct25 = 24-0ct25 | ] D Gantry 13 (Level 2) Dismanting
TA1641 Gantry 1-3 (Level 1) + Boggies Dismantiing § | 250025 | OlNov25 | T o Gantry 13 (Level 1) + Boggies Dismanting e
TA1651 Oxycut Platform Demo 3 02-Nov25 | O4-Nov:25 | . &3 oxyeuPlatfomDemo
TA1611 Concrete Slab + HAG System Erection 7 | 100ct25 | 16-0ct25 | === Concrete Slab + HAG System 'E'ré'éu'dr{ """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
TA1291 Erector Extraction 5  170ct25 = 210ct25 |  EEIIE ErectorBxtacton L
TA1301 Erector Dismantling 2 20et25 | 2oct2s | U ER EretorDismanting e
TA1311 X Beam Extraction 4 20ct25 | 250ct25 | =3 XBeam Extacton
TA1321 X Beam Dismanting 4 260ct25 | 29-0ct25 | E=== XBeamDismanting
TA1331 Main Drive Extraction 5 | 260ct25 = Oct25 | S MainDrive Extacton L
TA1341 Main Drive Dismantling 7 | 31-0¢t25 = O6-Nov25 | E:I """""""" Main Drive Dismanting
TA1351 Concrete Slab + HAG System Demo 7 TNov25 | B3Nov25 | ) Concrete Slab + HAG System Demo
CKL Side o7 | 18Sep-25A  BDec25 |
CKL side -breakdown 97 18Sep-25A  23Dec25 |
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TA90 WB TBM dismantling - CKL Civil Works #1 17 | 18-Sep-25A | 04-Oct-25A [EEEEEE \VB TBM dismantling - CKL Civil Works #1 ‘ 3
TA91 WB TBM dismantling - Cutterhead dismantling Part 1 & Rotaton | 11 | 04-Oct25A = 14-Oct25 | ————— ] WB TBM dismantiing - 'Cut'tééﬁééd'd{s}ﬁéhil{n’g' Part 1&Rotaion L
TA1491 WB TBM dismantling - Cutterhead dismantiing Part 2 9 | 150ct25 = 230¢t25 | ] WBTBM a’ls’man’tﬂag’ -Cutterhead dismantling Pat2 L
TA91 WB TBM dismantiing - CKL Civil Works #2 24-0ct25  01-Nov-25 m""""”"”"""""”""""""""""'IZI'"””""""'1"WB&EMH@%&A&IMQ"CKL"Cix}{lw&ké#'z' """""""""""" o
TAG WB TBM dismantling - Spherical Bearing 02Nov-25 | 05Nov25 | =3 WB TBM dismanting - Spherical Bearng o
TA1561 WB TBM dismantling - CKL Civil Works #3 3 06Nov-25 | 08Nov25 | == WB TBM dismanting - CKL Civil Works #3 Lo
TA93 WB TBM dismantling - Shield Part 1 15 | 09Nov25 = 2BNov2s | o e | WB TBM dismanting - Shield Partt
TA1501 WB TBM dismantiing - CKL Civil Works #4 15 24Nov25 = 08Dec25 | oo s ] WB TBM dismantling - CKL Civil Works #4
TA9 WB TBM dismantling - Shield Part 2 15 09-Dec25 = 23Dec25 | e \WB TBM disma
Eastbound - TBM S$1282 13 28ep25A  f2dan26 |
TBM2 Tunneling 113 28ep25A  12-an26 | L
CP26-30 M3 2:8ep-25A | 12-dan26 |
EBTBM1270 | EB TBM Tunnellng CH8698-8718 up to full face rock (20m; 5.5RA | 21 = 22-Sep-25A = 12-Oct-25 [ EB TBM Tunneling CH8698-8718 up to full fééé'rb'ck'('z'drh' BERMWK)
EBTBM1280  EB TBM Tunnelling CH8718-8748 up to start of pilot tunnel (30m; (|~ 15 | 13-Oct:25 = 27-0ct25 | | —————— | EB TBM Tunnelling CH8718-8748 up to start of pilot tunnel (30m; 6.5RMK) L
EBTBM1550 | EB TBM Tunnelling Pilot tunnel section CH8748-8804 (56m; 95R/ | 19 = 28-Oct-25  15-Nov-25 '”""""”""""”""""”""""m"'""””""l"""'""”""""”"””"”""”T'E'B'TB'M'Tuhhéil[r{g'Pul'dt'thh}{él's}éc'tidri'C'Hsﬂééédaiiééhiéééiv&kj """"""""""""""""""
EBTBM1200 | EBTBM Tunnelling Pilot tunnel section CH8804-8860 (56m; 9.5R/ | 19 16-Nov-25 | O4-Dec25 | e ] EB TBM Tunneling Pilot tunnel section CH8804-8860 (56m; 9.
EBTBM1310  EBTBM Tunneling Cavem section CH8860-8900 (Pilottunnel sec | 14 | 05-Dec25  18-Dec25 | e EB TBM Tunneling Caven
EBTBM1320 | EB TBM Tunnelling Cavern section CH8900-8977 (Pilot tunnel sec | 25 19-Dec-25 12an26 | ————
TSS - Tunnel Civil Works 775 | 26-Nov-23 A 08-Jan26 |
Westbound (WB) 191 02Jul25A  08-Jan26 |
WB TSS - TBM Slurry Pipes & Temporary Services 119 | 12-Sep-25A 80an26 |
CP25 to Back of TBM 47 128ep25A | 28Oct25 |
A229447590 | TSS - WB NCPS Wall Pipe Dismantling from CP25 to CP29 47 | 12-Sep25A  28-0ct25 [T TSS jWB’N’CF”'s'Wéﬂ Pipe Dismantling from CP25toCP29 &
CP7toCP25 72 290ct25 | 08Jan26 |
A229447640  TSS-WB NCPS Wall Pipe Dismantling from CP21 to CP25 18 290ct25 | 15Nov25 | o TSS-WBNCPS Wall Pipe b]éfﬁér&ﬂhéfrbh& CP2toCP25
A229447630  TSS- WB NCPS Wall Pipe Dismantling from CP16 to CP21 18 6Nov25 | 3-Dec25 | e e | TSS-WBNCPS Wall Pipe Dismantling from CP16to CP21
A229447620 | TSS-WB NCPS Wall Pipe Dismantling from CP11 to CP16 18 04-Dec25 = 21Dec2s | e e ] TSS-WBNCPS W3
A229447610  TSS- WB NCPS Wall Pipe Dismantling from FT to CP11 18 2Dec25 | 08-Jan26 | ——
WB TSS - Service Gallery 46  16Nov-25 | 31-Dec25 |
Gallery Installation After TBM1 Dismanting 28 16-Nov-25 13Dec25 |
TC3020 WB TSS - Service Gallery up to CP29 to CP30 (100m) W 6Nov25 | 2Nov25 | e e | 'v'v'B' TSS - Sevice Gallery up o CP29t0 CP30 (100m)
TC3030 WB TSS - Service Gallery up to CP30 to CP31 (100m) % 3Nov25 | 13Dec2s | o e WB TSS - Senvice Gallery up fo CP30 to
ISIG Dismantling & Last Galleries 18 | 14-Dec25 | 3M-Dec25 |
TC3060 WB TSS - ISIG Dismantling & Last SG @ TSS 18 14Dec25 = 31-Dec25 | e
WB TSS - Below Road Level Installation 92 01-Oct-25 31Dec25 |
Service Gallery Civil Provision @ 010ct25 | MDec25 |
TC1100 WB TSS - Service Gallery Civil Provision up to CP29 18 01-0ct25 = 18-Oct25 | WB TSS - Service Gallery C]\}ui Provision wptoCP29
TC1130 WB TSS - Service Gallery Civil Provision up to CP30 18 30Nov25  17Dec2s | oo ] WB TSS - Senvice Gallery Civi
TC1140 WB TSS - Service Gallery Civil Provision up to CP31 18 14-Dec-25 MDec25 | B
WB TSS - Corbel 126 24-Aug25A | 27-Dec25 |
Corbel Construction Before TBM1 Dismanting 53 24-Aug-25 A 15-0ct25 |
TC11200 WB TSS - Corbel Structure & Curing up to CH8875 (R1017W) 53 24-Aug-25A | 15-Oct25 |[EE ] WB TSS - Corbel ’s’trﬂc’th’ré’&’c’uhhgﬂb'tbféﬁééié'(ﬁdi?Wj """"""""""""""""""""""""""""""""""""""""""""""""""""""""""
Corbel Construction After TBM1 Dismantling 88 01-Oct-25 27Dec25 |
TC1930 WB TSS Final - Corbel Structure from CP28 to CP29 01-0ct25 = 07-Oct-25 |EEEEmml WB TSS Final - Corbel Structure from CP28t0CP29 &
TC1940 WB TSS Final - Corbel Structure from CP29 to CP30 30-Nov25 | 06Dec25 | o h E:I """""""" WB TSS Final - Corbel Structure from CP29to CP30
TC1960 WB TSS Final - Corbel Structure from CP30 to CP31 UDec25 | 0Dec25 | e E—————1 WB TSS Final - Corbel
Concrete curing 81 08-Oct-25 Dec25 |
TC1330 WB TSS - Corbel Structure up to CP29 (concrete curing) 7 08-Oct-25 1“oct25 | [— WBTSS . CorbeIStructureup to CP29(Concretecur|ng) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TC1340 WB TSS - Corbel Structure up to CP30 (concrete curing) 7 | 07-Dec25 | 13Dec25 | = WB TSS - Corbel Structure up to CP30
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TC1350 WB TSS - Corbel Structure up to CP31 (concrete curing) 7 21-Dec-25 27-Dec-25 [ WB T
WB TSS - OHVD ®  01-0ct25  3MDec25 | L
OHVD installation Before TBM1 Dismanting 01-Oct-25 07-0ct25 |
TC11470 WB TSS - OHVD from CH8530 to CP26 01-0ct25 = 04-Oct25 |EEEEE WBTSS-OHVDfrom CH8530toCP28 .
TC11400 WB TSS - OHVD up to CP"26.5" blocked by CP27 WB Tym 05-0ct-25 | 07-Oct25 | [EZEE WBTSS - OHVDup to CP"26.5" blocked by CP27 WB fjrh """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
OHVD installation After TBM1 Dismantling 39 23-Nov-25 MDec25 |
TC3140 WB TSS Final - OHVD from CP26 to CP27 BNov-25 | 25Nov25 | = ws 'T's'é'F'lh'a'l' OHVD fomCP26toCP27
TC11390 WB TSS Final - OHVD from CP27 to CP28 30-Nov25 | 03-Dec25 I:IWBTSSFlnaIOHVDfromCP27toCP28 """"""""""
TC1190 WB TSS Final - OHVD from CP28 to CP29 8Dec25 | MDec25 | e
WB TSS - Fire Board - Tunnel Crown with deletion up Ch8924 42 16-Nov-25 7Dec25 |
Fire Board (Crown) Installation After TBM1 Dismantling 42 16-Nov-25 7Dec25 |
D12565 WB TSS - Fire board (Crown) by Aerial Platform from CP27 to CP; BNov25 = 2Nov2s | =1 WBTSS-Fire bb'a'rd'('c'r'cixivh)'by' Aerial Platform fom CP27 toCP28
TC1110 WB TSS - Fire board (Crown) by Aerial Platform from CP28 to CP; BNov-25 | 29Nov25 | "'”""""”""""”"""""""""mﬁ:l'"""""""'WB"T'S'S"'F'{ré'bdér'd'(C'rbw}{)'by'/&éﬁéiP'|ét'fbi{r{frbh{éﬁ2'éidtiﬁzé """
TC11580 WB TSS - Fire board (Crown) by Aerial Platform from CP29 to CP; 14Dec25 = 20Dec25 | e =1 WB TSS - Fire board (
TC11410 WB TSS - Aerial Platform dismantiing N-Dec25 = 27Dec25 | e ] WB'T]
WB TSS - Fire Board - Road level with deletion up Ch8924 14 04-Dec-25 17Dec25 |
After TBM1 Dismantling 4 | O4Dec25 | TDec2s | e
TC11440 WB TSS - Fire Board - Walls & OHVD soffit- from CP26toCP27 | 7 | 04Dec25 = 10Dec25 | = WB TSS - Fire Board - Walls & OHVD soffit - fra
Defect 7 MDec25  17-Dec25 | e
TC11610  WB TSS - inspection before black paint & E&M bracket CP26to C |~ 7 | 11Dec25 | 17-Dec25 | o n =0 WB TSS - inspedtion before bl
WB TSS - Road Barrier 49 01-0ct25  18Nov25 |
Road Barriers After TBM1 Dismantling 49 01-Oct-25 18Nov25 |
CPS B 00ct25 | 06Nov25 |
A229447650 | WB TSS - Road Barrier CPS up to CP28 02-0ct25 | 15-Oct25 | I WB TSS - Road Barrier CPS up to 6#58 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229447850 | WB TSS - Road Barrier CPS up to CP26 02-0ct25 | 15-Oct25 | [ WB TSS - Road Barrier CPS up to 6#526 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229447860 | WB TSS - Road Barrier CPS up to CP27 BOCK25 | 0BNov25 | T e WB TSS - Road Barier CPS wp (0 CPZ T
NCPS 49 01-0ct25 | 18Nov25 |
A229446440 WB TSS - Road Barrier NCPS up to CP25 01-0ct25 = 07-Oct-25 | WB'TSS-RoadBarrerNCPSuptoCP25 . e
A229446430 | WB TSS - Road Barrier NCPS up to CP26 29-0ct25 | O4Nov25 | ED————o1 WBTSS-RoadBamierNCPSuptoCP26 .
A229446420 WB TSS - Road Barrier NCPS up to CP27 05-Nov-25  MNov25 | "1 WBTSS-RoadBarrierNCPSuptoCP27 :
A229425611 | WB TSS - Road Barrier from CP27 to CP28 12-Nov-25  18-Nov-25 I:IWBTSSRoadBarnerfromCP27toCP28 """"""""""""""""""""""""""
WB TSS - E&M Brackets 179 02-Juk25A  27-Dec25 | L
E&M Brackets Installation Before TBM1 Dismanting 153 02-Jul-25 A O1-Dec25 | e
cPS 153 02Juk25A | Of-Dec25 |
TC11030 | WB TSS - E&M Brackets up to CP26 153 (2-Juk25A  01Decs s WB TSS - E@M Bracketsupto CP26
E&M Brackets Installation After TBM1 Dismantling 6 22-Dec-25 27Dec25 |
cPS 6  2Dec25  27Dec25 | e
TC11040  WB TSS Final - E&M Brackets from CP26 to CP27 (CPS) 6 = 2Dec25  27Dec25 | e o WB T
NCPS 6  2Dec25 | 27-Dec25 |
TC11760 | WB TSS Final - E&M Brackets from CP26 to CP27 (NCPS) 6  2-Dec25 | 27Dec25 | e e WBT|
WB TSS - Black paint 4 18Dec25 | 2ADec25 |
After TBM1 Dismantiing 4 | 18Dec25 | 2ADec25 |
TC1490 WB TSS - Black paint from CP26 to CP27 4 | 18Dec25 | 20Dec25 | == WB TSS - Black pair
WB TSS - TCSS Civil provision at OHVD sofifit 7 28Dec25 | 03-an26 |
After TBM1 Dismantiing 7 | 28Dec25 | 03Jan26 |
TC11650 WB TSS Final - TCSS Civil provision from CP26 to CP27 7 | 8Dec25 | 03Jan26 | e
Eastbound (EB) 771 26Nov-23A  04-0an26 |
EB TSS - Service Gallery % | 010ct25 | Od-dan26 |
Gallery Installation Before TBM2 Dismanting 9% 01-Oct-25 Od-dan26 |
EBTBM1430 | EBTSS - Service Gallery up to CH8548 % | 01-0ct25 @ 250ct25 [ | EB ’T’s’é"ééjr{/ic'é GalleyuptoCH848
EBTBM1440 | EBTSS - Service Gallery up to CH8578 14 26-0ct25 = 08Nov25 | ; """'""f"”""""”'i"EB'T'é's"'s'ér'v]éé'Géhé}y' uptoCH8S78
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EBTBM1460 | EB TSS - Service Gallery up to CH8588 and allow start of CP26 E 5 09-Nov-25 13-Nov-25 ‘ [ EBTSS - Service Gallery up to CH8588 and allow start of CP26 EB Tym
EBTBM1510  EBTSS - Service Gallery up to CH8661 0 4Nov2s | 3Dec2s | . e BB TSS - Service Gallery up to CHB661
EBTBM1480  EBTSS - Service Gallery up to CH3688 and allow start of CP27E | 9 | 14-Dec25 = 22Dec25 | L o EBTSS - Service
EBTBM1520 | EBTSS - Service Gallery up to CH8730 13 | 28Dec25 = O4-an26 | ——
EB TSS -Below Road Level Installation 254 17-Feb-25 A BOct25 |
CP26-30 MiMEP 18 01-0ct25 = 180ct25 |
TC11080 EB TSS - Service Gallery MiMEP up to CP25 01-0ct25 | 06-Oct25 |[EEmd EBTSS-Service Galley MMEPuptoCP5
TC11100 EB TSS - Service Gallery MiMEP up to CP26 07-0ct25 = 120ct25 | | === EBTSS-Service Galley MIMEPwp toCP26:
TC11110 EB TSS - Service Gallery MiMEP up to CP27 13-0ct25 = 18-Oct25 | | =1 EBTSS- Service Gallery ’MiM*E'P’u’;i toCP2Z
Low Point Sump Pit %4 | 17TFeb-25A | 28-0ct25 | h
Low Point@CP12 2%B4  17Feb-25A  280ct25 |
TC11330  EBTSS- Low Point Sump Pit waterproofing & testing (after TBM ¢ | 254 | 17-Feb-25A | 28-Oct-25 IEBT$SLowP0|ntSump Pit waterproofing & testing (after TBM dismanting)
EB TSS - Corbel 702 26-Nov-23A  27-0ct25 | o n
Corbel Construction Before TBM2 Dismanting 702 = 26-Nov-23 A 07.0ct-25 |
A229415982  EBTSS - Corbel Stoppage at CP23 702 26Nov-23A | 27-Oct25 | 1 'E'B'T'sfsj _Corbel Stoppage atCP23 L
09 Cross Passages 111 | 30-Sep-25A 18Jan26 |
Cross Passages @ TSS & CKL Tunnel (CP7 to CP33) 111 30Sep25A  M8an26 |
CP25 by Mini TBM 101 30-Sep25A  08Jan26 |
A229450630  CP25- Mobilisation 7 | 30Sep-25A  06-Oct25 |[EEEEEEEN CP25- Mobilsaon
TD1400 CP25 - EB - Tympanum Strength Gain 15 30-Sep25A  14-Oct-25 [T | CP25- EB - Tympanum Strength Gain - o
A229450640  CP25- CP TBM mining 15-0¢t25 =~ 20-0ct25 | B3 CP25-CPTBMmining : o
A7950 CP25 - Lining Grouting 2-0ct25 = 2%0ct25 | E———11 CPX-Llining Groutng L
A8260 CP25- Intemal & Collar Structure & ABWF 60 27-0ct25 | BDec25 | T e, ] CP25- Int
A8280 CP25- E&M Installation 4 26Dec25 | 08-Jan26 | —
CP26 by Mini TBM 55 MNov25  05Jan26 |
TD0200 CP26 - EB - Tympanum Civil works CH8588 27 Nov25 | 10Dec25 | o I e | CP26- EB - Tympanum Civil works CH8588
A7960 CP26 - Mobilisation 6  11Dec25 = 16-Dec25 | oo o CP26- Mobilsation
TD1430 CP25 - EB - Tympanum Strength Gain M MDec25 | 24Dec25 | ) CP25- EB -
A229450650 | CP26- CP TBM mining 6  25Dec25 = 30-Dec25 | —
A229450660 | CP26 - Lining Grouting 6 | 31-Dec25 | 05Jan26 |
CP27 by Mini TBM 110 01-0ct25  18Jan26 |
TD0310 CP27 - WB - Tympanum Civil works CH8688 R0936W 7 010ct25 @ 270ct5 [ | CP27- ’WB’ -Tympanum Civil works CH8688 RO936W
TD0300 CP27 - EB - Tympanum Civil works CH8688 RO930E 7 WDec25 | A8Jan26 | ———
CP28 by D&Br 49 16Nov25  03-Jan26 |
TD1480 CP28 - Excavation from WB (Part 2 - 4m subject to EB TBM progr = 16 | 16-Nov-25 = 01Dec25 | o CP28- Excavation from WB (Part 2 - 4m subject to EB TBM progress)
TD1500 CP28 - Advance Lining 33 02-Dec-25 0B-Jan26 | "
CP29 by D&Br 88 080ct25  G3Jan26 |
TD1330 CP29 - Excavation from WB (Part 1) 5  08Oct25 = 26Nov25 | e "”"’""””””"””””"””””"””””"”'"I"C'P'z'é'Ekéé&ét]bri'f'rér'n'\'/\'/B’('Péh'i)' """"""""""""""""""""
TD1490 CP29 - Excavation from WB (Part 2 subject to EB TBM progress) 16 19-Dec-25 03Jan26 | ———
CP30 Remaining Works 37 07-Dec25  12-0an26 |
CP30 remaining works 37 07Dec25  12-an26 | L
TD1140 CP30 WB TSS - Sawcut & final breaking work CP30 18 07Dec25  24Dec25 | o ] CP30 WB TS
TD1150 CP30 - Waterproofing 3 5Dec25 | 27Dec25 | =3 CP30
TD1160 CP30 - Collar structure at WB TSS 6 | 28Dec25 | f2-dan26 | e
10 East Ventilation Building - EVB 92 01-Oct-25 MNDec25 |
EVB Remaining Works (TBC) @ 01-0ct25  31-Dec25 |
Landscape works ®  01-0ct25  3MDec25 | L
EVB1650 EVB - Hard Landscape - Above G/F 92 01-Oct-25 heets e
11 Tunnel E &M Installation 103 010ct25 | f24dan26 |
WB - E&M Works 0 01-0ct25  2Dec25 | L
WB - LV Cabling & LV Power On 90 01-0ct25  29-Dec25 |
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TF170 WB CKL - CP32-EVB Portal E&M installation 0 01-0ct25°  29-Dec-25 ]
E&MC1180 01b. WB SUS CP1 to CP12 - E&M Installation (Final Stage) 60 16-0ct25 | 5Dec2s | 0000200 e ) 01b, WB SUS CPY to CPA2- ESM
EB - E&M Works 103 01-0ct25  12-an26 |
EB - LV Cabling & LV Power On 103 01-0ct25  f2<dan26 |
E&MC1130 11. EB CKL - CP31 to EVB Portal - E&M installation 0 01-0ct25 @ WDecrs e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e
E&MC1140 12. EB CKL - BT & S01 - E&M installation 0  01-0ct25 @ 29-Dec25 IIInmmmm e
E&MC1150 01b. EB SUS to TSS CP12 - E&M Installation (Final Stage) 0 13Nov2s f2dan26 | s
12 Projectwide TCSS Installation 600  20-Jan-25A MSep26 |
WB - TCSS Installation 206 20-Jan25A  M-Nov:25 |
TF030 WB - TBM Tunnel - TCSS fibre cabling 206 20-Jan25A | 11-Nov-25 | | WB - TBM Tunnel - TCSS fibre cabling =
TF040 WB - TBM Tunnel - TCSS Signage Installation 2090 20Jan25A  5Nov2s e ] WB-TBM Tunnel - TCSS Signage Installaton =
EB - TCSS Installation 600 20Jan25A  MSep26 | e
TE130 EB - TBM Tunnel - TSSC Fibre Cabling 600 20-Jan-25 A | 11-Sep-26 |
TE170 EB - TBM Tunnel - TSSC Sign Installation 594 = 20-Jan-25A T
14 Projectwide Final Works 110 01-0ct25 = 18Jan26 |
Cladding 110 01-0ct25  18-an26 | L
Eastbound 10 010ct25  M8dan26 |
Typical Subframe & Cladding 110 01-0ct25  18Jan26 | o n
EBCPS 8 18Nov-25 | 25Dec25 |
VE10280 3. VE Panel - EB TSS CP7-12 (CPS) 500m 24 18Nov25 = MDec25 | e | 3. VE Panel - EB TSS CP7-12 (CPS) 500m
VE10220 1. VE Panel - EB SUS (CPS) 400m 24 @Dec25 = 25-Dec25 | e ] 1. VE Pan
EBNCPS 10 010ct25 | M8an26 |
VE10591 3. VE Panel - EB TSS CP7-12 (NCPS) 500m 24 | 01-0ct25 = 24-0ct25 | | 3.VE 'Fiériél"EBféé'é'Fii 42 (NCPS)500m L
VE10601 4. VE Panel - EB TSS CP12-17 (NCPS) 500m 24 | 250ct25 | ATNov25 | ey | 4. VEPanel-EBTSSCP1 2717‘7”(N7C71F’787)757(7)(7)fﬁ """"""""""""""""""""""""""
VE10571 1. VE Panel - EB SUS (NCPS) 400m 24 | 26Dec25  18Jan26 | —
Westbound 24 15Dec25  08Jan26 | L
Typical Subframe & Cladding 24 15Dec25  O8an26 |
WBCPS 24 | 15Dec25  08Jan26 | o n
VE10060 3. VE Panel - WB TSS CP7-12 (CPS) 500m 2% 15:Dec25 | O8-Jan26 | e e
Infrastructure Works %8 07-Jan25A  10-dan26 |
06 Road S20 179 3M-Ma-25A | 20-Nov25 |
Addition of Planter (Non Critical) 157 3Mar25A  250ct25 |
A1140 S20 - Construction of Remaining Planter 157 | 31-Mar-25 A %B.0ct25 e ] S20- ééhét’ruizitlioh’ of ﬁéﬁélr}l’r{gi Planter L
Run-in Remaining Works 155 | 08-May-25 A NNov25 |
A1100 $20 - Run-in Remaining Works 155 | 08-May-25A | 21-Nov-25 | ] S20-Run ]riééhiéﬁirijWErké """""""""""""""""""""""""""""
VO - Modification of lrrigation System at Charging Station Run-in 12 02-Oct-25 16-0ct25 |
A1070 $20 - Shrubs Reinstatement (Non Critical) 12 02-0ct25 @ 16-Oct25 | [ S20 - Shrubs Reinstatement (N 6h'(§%|i|béi ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
07 Road L10(N) 07 0Ma-25A | 02Dec25 |
L10(N) Landscape (KD-26) 26 03-Nov-25 wDec25 |
LN10110 L10(N) - Landscape softwork (TBC) %  03Nov25 « O02Dec2s | | @Oy LO(N) - Landscape softwork (TBC)
L10(N) Remaining works 58 01-0ct25  27-Nov25 |
LN10100 Road L10N - Drainage T&C 21 01-0ct25 = 21-0ct25 | | Road ’L’1’ON"’D'réir%a’§é;T'&’C """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
LN10150 Road L10N - Final Paving works & Road Marking 20 | 08Nov25  2Nov25 | i e I"Rb’éd"L’1’0’N"F’{n’a’I’Pé\}m’g’{:v’drk’s{&]i&ad'M'airkirig """"""""""""""
L10 (N) Remaining Road Works (Subject to Manpower) 193  01-Mar-25 A TNov-25 |
A229450270 L10 (N) - Remaining Road Signage 184  01-Mar25A 270ct25 e 1 110 (NYﬁé?ﬁéﬁ]h@hh&d@i@hé@é """"""""""""""""""""""""""""""""""""""""""""""""""""""""
A229450280 L10 (N) - Remaining Road Lighting 30 020ct25 | O07-Nov25 | e | L10(N)-Remaining Road Lightng ~~~~ :
08 Road L10(S) & L18 60 O7-Jan25A  OlJan26 |
L10(S) & L18 Landscape (KD-24) 25 02-0ct25 | O1Nov25 |
A229445710 L10 (S) & L18 - Landscape softwork (TBC) % 02-0ct25 | 0lNov25 | mmmmeeeeeeeeeeeee | L10(S) & L18- Landscape softwork (TBC) .
L10(S) & L18 Remaining works 93 01-Oct-25 ofldan26 |
Roadside Areaadjacentto L10(S) 9B 01-0ct25  01-Jan26 |

Date Revision Checked Approved
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[Activity ID

Activity Name Dur Start Finish 2025
Oct [ Nov Dec

Roadworks 30 01-Oct-25 30-Oct-25 ;
A229448810  Roadside Area adjacent to L10S - Road works 30 01-0ct25' | 30-Oct25 | | RoadsideAreaadacent toL10S-Roadwors
Landscape 30  03Dec25  OfJan26 | T
A229448820 Roadside Area adjacent to L10S - Landscape (TBC) 0 03Dec25 | Ol-Jan26 | e _
Miscellaneous Road Works 209 07-an25A  08-0ct:25 |
A1190 L10 (S) Carriageway - Construction of Remaining Islands 209 = 07-Jan-25A 08-Oct25 | L10 (S) CarrlagewayConsh'uctlon of Rem alnlnglsl ands 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
PreparaﬁonforRoad0pening(L1OS) 123 26-Apr-25A 03-Oct-25 77 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229450210 L10 (S) Cariageway - Final Paving Works & Road Marking 123 26-Apr-25A | 03-Oct-25 [ L10(S)Camageway- Final Paving Works & Road Marking =L
10 Lam Chak Street/ Kai Hing Road Modification 30 11-Dec-25 0-dan26 |
LCS/KHR Modification (KD-19) 30 11Dec25 = 10-Jan26 |
VO -Additiona Raod Lighting at Stage 1 Area 30 MDec25  0-an26 |
A229450080 VO - Additional Road Lighting installation 30 | MMDec25 | 10-dan26 | e e
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CONTRACT NO. ED/2020/03
TRUNK ROAD T2

THREE MONTH ROLLING PROGRAMME

TRAFFIC CONTROL SURVEILLANCE SYSTEM AND ASSOCIATED WORKS

Appendix Il B - Three Month Rolling Programme

TActivity Name

Activity ID

Trunk Road T2 - Traffic Control & Surveillance System & Associated Works

Original Duration

Early Start

Early Finish

Late Start

Late Finish

Actual Start

Actual Finish

[ Predecessor Details

2025

L~ « IGTECH Services (Hong Kong) Limited

I Critical Activity
I Actual Work

Page 1 of 12

Access Dates 30 01-Oct-25  31-Oct-25 17-ul-24 31-Oct-26 < |
AC1010c Portion 2 - LSCC to CP7 (Under OHVD) - WB 0 01-Oct-25 i5-May-25 | A e
AC1010g Portion 2 - LSCC to CP7 (Under OHVD) - EB 0 01-Oct-25 i5-May-25 | A e
AC1010h Portion 2 - LSCC to CP7 (NCP Side) - EB 0 01-Oct-25 02-Oct-24 | A T
AC1030 Portion 4 - TKO-LTT (LT Interchange) 0 01-Oct-25 01-Aug-25 | e | A e
AC1040 Underpass S21 0 01-Oct-25 30-Dec-24 | A e
AC1050j Portion 2 - LS - CKL Tunnel CP7 to CP11 (Niche cabinet) - WB 0 01-Oct-25 23-Jun-25
AC1060j Portion 2 - LS - CKL Tunnel CP11 to CP16 (Niche Cabinet) - WB 0 01-Oct-25 31-0ct-26
AC1070j Portion 2 - LS - CKL Tunnel CP16 to CP21 (Niche Cabinet) - WB 0 01-Oct-25 07-Aug-25 e e
AC1080i Portion 2 - LS - CKL Tunnel CP21 to CP24 (Niche Cabinet) - WB 0 01-Oct-25 25Jan-25 = e
AC10501 Portion 2 - LS - CKL Tunnel CP7 to CP11 (Niche cabinet) - EB 0 15-Oct-25 15-Feb-25 SRR U S AR
AC1060i Portion 2 - LS - CKL Tunnel CP11 to CP16 (Niche Cabinet) - EB 0 15-Oct-25 31-Oct-26 *

AC1070i Portion 2 - LS - CKL Tunnel CP16 to CP21 (Niche Cabinet) - EB 0 15-Oct-25 31-0ct-26 o

AC1010d Portion 2 - LSCC to CP7 (VSLS Signage Anchors & Niche Cabinet) - 0 31-Oct-25 28Jan-25 ey e
EB&WB e

AC1080a Portion 2 - LS - CKL Tunnel CP21 to CP26 (Road Level) - EB 0 31-Oct-25 179ul24 ‘ 77777777777777777777777777777777

AC1080f Portion 2 - LS - CKL Tunnel CP24 to CP26 (Road Level) - WB 0 31-Oct-25 09-Aug-24 ‘ 77777777777777777777777777777777

AC1090e Portion 2 - LS - CKL Main Tunnel CP29 to CP32 (Road Level) - EB 0 31-Oct-25 02-Sep-24 ¢

AC1090f Portion 2 - LS - CKL Main Tunnel CP29 to CP32 (Service Gallery) - 0 31-Oct-25 04Jan-25 e e«
EB

AC1090g Portion 2 - LS - CKL Main Tunnel CP30 to CP32 (Road Level) - WB 0 31-Oct-25 17-Sep-24 ¢

AC1090h Portion 2 - LS - CKL Main Tunnel CP30 to CP32 (Service Gallery) - 0 31-Oct-25 04Jan-25 e e«
WB

Milestones of Contract T2 0 01-Oct-25 01-Oct-25  27-Mar-25 27-Mar-25
KD1050 Commencement of Project-wide FSD Inspection - Contract T2 0 01-Oct-25 27-Mar-25 ‘ ?

Summary by Cost Center 547 02-0ct-25 06-Aug-26 01-Apr24 30-Sep-25  01-Apr-24 RO ! A
Cost Center B - Central System 78 02-Oct-25 29-Nov-25 16-Aug-24 11-Apr-25  22-Jul-25

SC1090 SAT Plan Submission & Approval for Central System 78 02-Oct-25 = 29-Nov-25 @ 11-Apr-25  11-Apr-25 22-Jul-25 DS3500: SS
SC1080 Site Installation of Central System 25 16-Oct-25 = 14-Nov-25 | 16-Aug-24 14-Mar-25 SW1100: SS, SW1120: SS, SW1960:

SS, SW1090: S5, SW1670: SS,

SW1770: SS
Cost Center C - Traffic Control Devices 468 02-Oct-25  09-Jun-26  23-Sep-24  22-Aug-25 23-Sep-24 W T
SC1200 SCT Plan Submission & Approval for Traffic Control Devices 0 02-Oct-25 | 16-Oct-25 @ 23-Sep-24 = 22-Feb-25 @ 23-Sep-24 ps29g0:ss 2 (-
SC1210 Site Installation of Traffic Control Devices 166 02-Oct-25 | 09-Jun-26 @ 05-Mar-25 @ 22-Aug-25 | 05-Mar-25 Swiiio:ss 0000022 ——
SC1220 SAT Plan Submission & Approval for Traffic Control Devices 84 02-Oct-25 12-Jan-26 | 30-Dec-24 | 11-Apr-25 DS3540: SS ™~ -
Cost Center D - Communication System 0 28-Nov-24  11-Sep-25 o~
SC1350 SAT Plan Submission & Approval for Communication System 0 28-Nov-24 | 11-Sep-25 |DS3580: SS g >
Cost Center E - CCTV System 332 02-Oct-25 ~ 09-Jun-26  18-Nov-24  06-Mar-25 18-Nov-24 ||/
SC1480 SAT Plan Submission & Approval for CCTV System 0 02-Oct-25 | 30-Oct-25 @ 18-Nov-24 = 06-Mar-25 @ 18-Nov-24 ps3620:ss 4SS | 9
SC1470 Site Installation of CCTV System 76 02-Oct-25 | 09-Jun-26 @ 04-Feb-25 @ 04-Feb-25 | 31-Mar-25 SW1060: SS, SwW1940: S -
Cost Center F - PABX System 419 02-Oct-25 21-Jul-26  27-Dec-24 21-May-25 27-Dec-24

[ Remaining Work @ @ Milestone Date Revision Checked Approved
30-Sep-25 Rev. 0 MY



CICERO.CHENG
Text Box
Appendix III B - Three Month Rolling Programme


I Actual Work

L~ « IGTECH Services (Hong Kong) Limited

I Critical Activity

Page 2 of 12

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Sep Oct Nov Dec
45 46 47 48
SC1590 Site Installation of PABX System 120 02-Oct-25 = 06-Jun-26 = 27-Dec-24 | 07-Apr-25 | 27-Dec-24 Sw23go:ss 0 2 2N PTTT—
SC1620 SCT of PABX System 207 11-Nov-25 = 21-Jul-26 | 11-dan-25 | 21-May-25 SW2770: SS, SW2770a:ss = pm— | | _
Cost Center G - ET System 251 02-Oct-25  23-Jun-26  27-Dec-24  03-Apr-25 27-Dec24 [0
SC1740 SAT Plan Submission & Approval for ET System 0 02-Oct-25 | 12-Nov-25 | 27-Dec-24 = 03-Apr-25 | 27-Dec-24 ps3v00:ss W S
SC1720 Site Installation of ET System 74 02-Oct-25 | 23-un-26 | 06-Feb-25 | 06-Feb-25 = 15-Feb-25 swz340:ss 0000000000002 —
Cost Center H - PA System 190 02-Oct-25  23-May-26 01-Nov-24  30-Sep-25 01-Nov-24 |
SC1860 Site Installation of PA System 130 02-Oct-25 | 23-May-26 = 01-Nov-24 = 30-Sep-25 | 01-Nov-24 SW2370:S5,SW3170: FF R
SC1870 SAT Plan Submission & Approval for PA System 0 02-Oct-25 | 12-Nov-25 | 18-Nov-24 = 07-May-25 | 18-Nov-24 ps37z40:ss 2 [ S
Cost Center | - Radio System 132 02-Oct-25 13-Jun-26  17-Jan-25 03-Apr-25 o4Jjul25
SC2000 SAT Plan Submission & Approval for Radio System 84 02-Oct-25 | 12-Nov-25 | 03-Apr-25 | 03-Apr-25 = 04-Jul-25 ps3zg8p:ss 0002022 [ S
SC1930 Installation Drawing Preparation, Submission & Approval for Radio 60 02-Oct-25 | 08-Oct-25 @ 17-Jan-25 17-Jan-25 23-Jul-25 DS6130: SS
System e fe—
SC1990 Site Installation of Radio System 106 02-Oct-25 | 13-Jun-26 &= 06-Feb-25 | 06-Feb-25  18-Aug-25 Sw23%0:ss 22 R
Cost Center J - Detection System 425 02-Oct-25 09-Jun-26  17-Jan-25 16-Apr-25 02-Nov-24 0
SC2110 SCT Plan Submission & Approval for Detection System 0 02-Nov-24 | 23-Sep-25 Ds3260:ss  ~ MWESSS—e 0000
SC2120 Site Installation of Detection System 156 02-Oct-25 | 09-Jun-26 = 17dan-25  17-Jan-25 | 31-Mar-25 SW1070: S5, Sw1250: s 2 .
SC2130 SAT Plan Submission & Approval for Detection System 84 02-Oct-25 | 15-Nov-25 | 16-Apr-25 | 16-Apr-25 | 05-Aug-25 bs3820:ss 0 (R —
Cost Center K - Manual Fallback System 284 02-Oct-25  29-Nov-25  25-Nov-24  22-Feb-25 31-Dec24 (| v~ 4
SC2240 Site Installation of Manual Fallback System 0 02-Oct-25 | 20-Nov-25 | 25-Nov-24 = 25-Nov-24 | 31-Dec-24 EM1110: FS A ——1
SC2270 SAT Plan Submission & Approval for Manual Fallback System 84 02-Oct-25 | 29-Nov-25 | 22-Feb-25 | 22-Feb-25 = 22-Jul-25 ps3ge0:ss 000 020202020 /EESS———
Cost Center L - Speed Enforcement System 332 02-Oct-25 06-Aug-26  18-Oct-24  21-May-25 21-Dec24 ‘(¢
SC2380 Reliability Test Plan Submission & Approval for Speed Enforcement 84 02-Oct-25 = 12-Nov-25 @ 21-Dec-24 @ 11-Apr-25 | 21-Dec-24 DS3940: SS I
System
SC2340 Installation Drawing Preparation, Submission & Approval for Speed 60 02-Oct-25 = 28-Oct-25 | 10-Mar-25 = 10-Mar-25 | 12-ul-25 DS6290: SS —
Enforcement System
SC2400 SCT of Speed Enforcement System 102 02-Oct-25 | 06-Aug-26 = 21-May-25 21-May-25 | 21-Aug-25 bsg8ge0:FS 22 R T
SC2390 Site Installation of Speed Enforcement System 205 02-Oct-25 = 09-Jun-26 | 18-Oct-24 | 22-Mar-25 swz233g:ss 4 -
Cost Center M - Power Distribution System 98 02-Oct-25  18-Jun-26  01-Apr-24  15-Jan-25  01-Apr24
SC2480 Site Installation of Power Distribution System 98 02-Oct-25 = 18-Jun-26 = 01-Apr-24 = 15-Jan-25 = 01-Apr-24 SW1920: SS, SW2250: SS, SW1650:
SS
Operation Facilities 309 02-Oct-25 12Jan-26  19-Aug-24  11-Apr25 31-Dec-24 -
SC2680 Site Installation of Operation Facilities 0 02-Oct-25 | 20-Dec-25 @ 07-Nov-24 = 07-Nov-24 | 31-Dec-24 EM1120:FSs (AR p— -
SC2630 Installation Drawing Preparation, Submission & Approval for 53 02-Oct-25 | 04-Dec-25 @ 19-Aug-24 @ 22-Oct-24 DS6250: SS L J
Operation Facilites ey
SC2710 SAT Plan Submission & Approval for Operation Facilities 84 02-Oct-25 | 12-Jan-26 = 30-Dec-24 = 11-Apr-25 ps3s00:ss ) _
Design & Submissions 304 02-Oct-25 02-Oct-25 27-Aug-24  25-Jun-25  29-Aug-23
FSP Submissions (42 Working Days after Commencement of FSP) 304 02-Oct-25 02-Oct-25 27-Aug-24  25-Jun-25  29-Aug-23
FSP Batch 1 Submission 304 02-Oct-25 | 02-Oct-25 | 27-Aug-24 = 25-Jun-25 | 29-Aug-23 (1
Central System 304 02-Oct-25 02-Oct-25  27-Aug-24  25-Jun-25  29-Aug-23 B
Traffic Plan Review & Combine 27-Aug-24 | 27-Aug-24 | 28Dec-23 | | |}
DS7300 Traffic Plan Review & Combine Workshop 140 02-Oct-25 = 02-Oct-25 @ 27-Aug-24 27-Aug-24 | 28-Dec-23 DS1830: FS 22 -
IT Security Risk Assessment Plan 02-Oct-25 | 25Jun-25 | 25-un-25 | 29-Aug-23 | [ |}
DS7440 Approval on IT Security Risk Assessment Plan 30 02-Oct-25 | 02-Oct-25 @ 25-Jun-25 = 25-Jun-25 | 29-Aug-23 DS7430: FS
Interface Coordination & Integration with Other Parties 72 02-Oct-25 27-Dec-25 06-Apr-24 03-Jul-24
Interfacing Coordination with T2 72 02-Oct-25 27-Dec-25 06-Apr-24  03-Jul-24
Preliminary Interfacing Management Plan (PIMP) 72 02-Oct-25 @ 27-Dec-25 | 06-Apr-24 = 03-Jul-24
DS6890 Prepare & Submit PIMP with T2 24 02-Oct-25 31-Oct-25 @ 06-Apr-24 | 04-May-24 DS2680: FS 211
DS6900 Comment on PIMP with T2 24 01-Nov-25 @ 28-Nov-25 @ 06-May-24 @ 03-Jun-24 DS6890: FS
DS6910 Resubmit PIMP with T2 12 29-Nov-25 | 12-Dec-25 @ 04-Jun-24 18-Jun-24 DS6900: FS
DS6920 Approval of PIMP with T2 12 13-Dec-25 = 27-Dec-25 | 19-Jun-24 03-Jul-24 DS6910: FS
Drawing & Installation Method Statement Submissions 60 02-Oct-25 04-Dec-25 19-Aug-24 10-Mar-25 05-Aug-25
Installation Drawing Submission 60 02-Oct-25 04-Dec-25 19-Aug-24 10-Mar-25 05-Aug-25
Radio System 24 02-Oct-25 = 08-Oct-25 13-Jan-25 17-Jan-25 = 22-Aug-25
DS6150 Resubmit Installation Drawing for Radio System 12 22-Aug-25 | 22-Sep-25 DS6140: FS
DS6160 Approval of Installation Drawing for Radio System 12 02-Oct-25 = 08-Oct-25 13-Jan-25 17-Jan-25 | 23-Sep-25 DS6150: FS, SC1930: FF
r [/ Remaining Work ¢ & Milestone Date Revision Checked Approved
30-Sep-25 Rev. 0 MY




L~ «# IGTECH Services (Hong Kong) Limited

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Sep Oct Nov Dec
45 46 47 48
Operation Facility 53 02-Oct-25 | 04-Dec-25 | 19-Aug-24  22-Oct-24 ||| / 7777777777777777777777777777777777777777
DS6250 Prepare & Submit Installation Drawing for Operation Facility 5 02-Oct-25 | 08-Oct-25 @ 19-Aug-24 23-Aug-24 DS2532: FS I / - 777777777777777777777777777777777777777777777
DS6260 Comment on Installation Drawing for Operation Facility 24 09-Oct-25 = 06-Nov-25 | 24-Aug-24 = 21-Sep-24 ps62s0:FS 1 e
DS6270 Resubmit Installation Drawing for Operation Facility 12 07-Nov-25 = 20-Nov-25 @ 23-Sep-24 @ 07-Oct-24 bs6260:fFS 4y _ 777777777777777777777
DS6280 Approval of Installation Drawing for Operation Facility 12 21-Nov-25 | 04-Dec-25 @ 08-Oct-24 @ 22-Oct-24 DS6270: FS, sC2630:FF | _ 77777777777777
Speed Enforcement System 12 02-Oct-25 | 28-Oct-25 | 13-Feb-25  10-Mar-25 | 05-Aug-25 ;|
DS6310 Resubmit Installation Drawing for Speed Enforcement System 12 02-Oct-25 | 14-Oct-25  13-Feb-25 @ 24-Feb-25 @ 05-Aug-25 bs63o00:fFS AESS———
DS6320 Approval of Installation Drawing for Speed Enforcement System 12 15-Oct-25 = 28-Oct-25 | 25-Feb-25 @ 10-Mar-25 DS6310: FS, SC2340: FF
SCT Plan Submissions 38 02-Oct-25  16-Oct-25  10-Feb-25  22-Feb-25 22-Aug-25 N
Traffic Control Devices 36 02-Oct-25  16-Oct-25  10-Feb-25  22-Feb-25 22-Aug-25 N
DS9170 Resubmission of SCT Plan for Traffic Control Devices 12 22-Aug-25 | 16-Sep-25 Ds8920:fFs e Yy
DS9180 Approval of SCT Plan for Traffic Control Devices 24 02-Oct-25 | 16-Oct-25 @ 10-Feb-25 @ 22-Feb-25 | 17-Sep-25 DS9170: FS, sC1200:FF | =S @@
Detection System 36 29-Aug-25 23-Sep-25 |
DS9190 Resubmission of SCT Plan for Detection System 12 29-Aug-25 | 16-Sep-25 |DS9160: FS p @,
DS9200 Approval of SCT Plan for Detection System 24 17-Sep-25 = 23-Sep-25 |SC2110: FF, DS9190: FS - 777777777777777777777777777777777777777777777777777
SAT Plan Submissions 464 02-Oct-25  12-Jan-26  23-Dec-24 07-May-25 14Jap-25 (| @
Central System 57 02-Oct-25  29-Nov-25  13-Feb-25 11-Apr-25 19-Aug-25 |\ /7 0 0
DS3510 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 02-Oct-25 | 17-Oct-25 @ 13-Feb-25 @ 27-Feb-25 = 19-Aug-25 DS3500: FS
Discussion) e
DS3520 Resubmission of SAT Plan for Central System 12 18-Oct-25 = 01-Nov-25 = 28-Feb-25 = 13-Mar-25 ps3510:f,s 0t 1 - @ @
DS3530 Approval of SAT Plan for Central System 24 03-Nov-25 | 29-Nov-25 | 14-Mar-25 | 11-Apr-25 SC1090: FF, DS3520:Fs (| | e
Traffic Control Devices 84 02-Oct-25 12-Jan-26  30-Dec-24  11-Apr-25
DS3540 Submission of Traffic Control Devices System SAT Plan 24 02-Oct-25  31-Oct-25 @ 30-Dec-24  27-Jan-25 DS2980: FS
DS3550 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 01-Nov-25 | 28-Nov-25 @ 28-Jan-25 @ 27-Feb-25 DS3540: FS
Discussion)
DS3560 Resubmission of SAT Plan for Traffic Control Devices 12 29-Nov-25 | 12-Dec-25 @ 28-Feb-25 | 13-Mar-25 DS3550: FS
DS3570 Approval of SAT Plan for Traffic Control Devices 24 13-Dec-25  12-Jan-26 | 14-Mar-25  11-Apr-25 SC1220: FF, DS3560: FS
Communication System 24 13-Aug-25 11-Sep-25
DS9120 Approval of SAT Plan for Communication System 24 13-Aug-25 @ 11-Sep-25 |SC1350: FF, DS9110: FS
CCTV System 416 02-Oct-25 30-Oct-25 08-Feb-25 06-Mar-25 14-Jan-25
DS3640 Resubmission of SAT Plan for CCTV System 12 14-Jan-25 | 29-Sep-25 DS3630: FS
DS3650 Approval of SAT Plan for CCTV System 24 02-Oct-25 | 30-Oct-25 @ 08-Feb-25 @ 06-Mar-25 | 30-Sep-25 SC1480: FF, DS3640: FS
ET System 50 02-Oct-25 12-Nov-25 24-Feb-25 03-Apr-25 12-Aug-25
DS3730 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 12-Aug-25 @ 03-Sep-25 |DS3720: FS
Discussion)
DS9210 Resubmission of SAT Plan for ET System 12 02-Oct-25 = 14-Oct-25 | 24-Feb-25 | 06-Mar-25 @ 04-Sep-25 DS3730: FS
DS9220 Approval of SAT Plan for ET System 24 15-Oct-25 | 12-Nov-25 | 07-Mar-25 @ 03-Apr-25 SC1740: FF, DS9210: FS
PA System 50 02-Oct-25 12-Nov-25 26-Mar-25 07-May-25 14-Aug-25
DS9140 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 14-Aug-25 @ 03-Sep-25 | DS9130: FS
Discussion)
DS9230 Resubmission of SAT Plan for PA System 12 02-Oct-25 | 14-Oct-25 @ 26-Mar-25 @ 07-Apr-25 | 04-Sep-25 DS9140: FS
DS9240 Approval of SAT Plan for PA System 24 15-Oct-25 | 12-Nov-25 @ 08-Apr-25 @ 07-May-25 SC1870: FF, DS9230: FS
Radio System 36 02-Oct-25 12-Nov-25 24-Feb-25 03-Apr-25 22-Aug-25
DS3800 Resubmission of SAT Plan for Radio System 12 02-Oct-25 | 14-Oct-25 24-Feb-25 @ 06-Mar-25 @ 22-Aug-25 DS3790: FS
DS3810 Approval of SAT Plan for Radio System 24 15-Oct-25 = 12-Nov-25 | 07-Mar-25 @ 03-Apr-25 SC2000: FF, DS3800: FS
Detection System 48 02-Oct-25 15-Nov-25 04-Mar-25  16-Apr-25 05-Aug-25
DS3820 Submission of Detection System SAT Plan 24 05-Aug-25 | 01-Sep-25 DS3260: FS 72
DS3830 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 02-Oct-25 = 02-Oct-25 @ 04-Mar-25 @ 04-Mar-25 | 02-Sep-25 DS3820: FS
Discussion)
DS3840 Resubmission of SAT Plan for Detection System 12 03-Oct-25 17-Oct-25 @ 05-Mar-25  18-Mar-25 DS3830: FS
DS3850 Approval of SAT Plan for Detection System 24 18-Oct-25 = 15-Nov-25 | 19-Mar-25 @ 16-Apr-25 SC2130: FF, DS3840:FS ¢ | e = | =
Manual Fallback Control System 51 02-Oct-25  29-Nov-25 23-Dec-24  22-Feb-25 19-Aug-25 |\
DS3870 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 02-Oct-25 @ 17-Oct-25 @ 23-Dec-24 | 08-Jan-25 @ 19-Aug-25 DS3860: FS
Discussion)
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r B Critical Activity 30-Sep25  [Rev. 0 MY
I Actual Work Page 3 of 12




L~ « IGTECH Services (Hong Kong) Limited

I Critical Activity
I Actual Work

Page 4 of 12

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details = - 2025 - —
45 46 47 48
DS3880 Resubmission of SAT Plan for Manual Fallback Control System 12 18-Oct-25 | 01-Nov-25 | 09dJan-25 | 22-Jan-25 bs3gz0:fs 4 @ eeen i
DS3890 Approval of SAT Plan for Manual Fallback Control System 24 03-Nov-25 | 29-Nov-25 @ 23-Jan-25 @ 22-Feb-25 SC2270: FF,DS3880:Fs (| | e
Operation Facility 84 02-Oct-25  124Jan-26  30-Dec-24  11-Apr25
DS3900 Submission of Operation Facility SAT Plan 24 02-Oct-25 = 31-Oct-25 = 30-Dec-24 | 27-Jan-25 DS3340:Fs [ (e
DS3910 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 01-Nov-25 | 28-Nov-25 @ 28-Jan-25 = 27-Feb-25 DS3900: FS
Discussion) e
DS3920 Resubmission of SAT Plan for Operation Facility 12 29-Nov-25 | 12-Dec-25 @ 28-Feb-25 @ 13-Mar-25 ps39i0:fs 1t 1 _ 7777777777
DS3930 Approval of SAT Plan for Operation Facility 24 13-Dec-25 = 12-Jan-26 | 14-Mar-25 = 11-Apr-25 SC2710: FF,DS3920:Fs (|} | | | —
Speed Enforcement System 113 02-Oct-25 12-Nov-25 03-Mar-25 11-Apr25 22-Feb-25 I e
DS3960 Resubmission of Reliability Test Plan for Speed Enforcement System 12 02-Oct-25 | 14-Oct-25 = 03-Mar-25 = 13-Mar-25 | 22-Feb-25 DS3950: FS )
DS3970 Approval of Reliability Test Plan for Speed Enforcement System 24 15-Oct-25 12-Nov-25 = 14-Mar-25 = 11-Apr-25 SC2380: FF, DS3960:Fs |1 | 1 e
Training Document & O&M Manual Submission for T2 TKOLTT TCSS 65 02-Oct-25 18-Dec-25 06-Jun-26  22-Aug26 ‘o 0
DS3980 Submit Document for System Description 6 02-Oct-25 09-Oct-25 @ 06-Jun-26 12-Jun-26 bs3580:ss30 )} :l 77777777777777777777777777777777777777777777
DS4010 Submit System Administration Manual 11 10-Oct-25 | 22-Oct-25 = 13-Jun-26  26-Jun-26 ps39go:fFS || | = @
DS4020 Submit Training Manual 48 23-Oct-25 = 18-Dec-25 = 27-Jun-26 = 22-Aug-26 Ds4010:FS [} 1 A .—h- 1
Site Installation and Testing & Commissioning 566 02-Oct-25 20-Mar-26  08-May-24  31-Oct-26 ~ 01-Apr24 (e
Portion 4 - TKO-LTT (LT Interchange) 175 02-Oct-25  10-Jan-26  08-May-24  04-Sep-25 30-un-25 4
SW1020 Inpect Civil Provisions & Submit Inspection Report 12 02-Oct-25 16-Oct-25 = 01-Aug-25 | 14-Aug-25 DS6600: FS, DS6680: FS, DS6760: [
FS, DS6840: FS, AC1030: S5
SW1030 Rectify Civil Provision Defects by Others 18 17-Oct-25 @ 07-Nov-25 @ 15-Aug-25 @ 04-Sep-25 SW1020: FS
Installation Works 175 02-Oct-25 10-Jan-26 = 08-May-24 @ 03-Feb-25 30-Jun-25
SW1080 Laying of Signal Cable - the 1st Section 38 02-Oct-25 | 31-Dec-25 @ 25-May-24 @ 22-Aug-24 @ 30-Jun-25 DS8480: FS, DS8580: FS
SW1040 Install Cable Containments 98 27-0Oct-25 | 19-Dec-25 @ 14-Jun-24 = 07-Aug-24  25-Aug-25 DS6400: FS, DS6540: FS, SW1030:
SS 8
SW1050 Install Equipment Racks 24 02-Oct-25 | 10-Jan-26 @ 08-May-24 @ 15-Aug-24 @ 25-Aug-25 SW1040: SS
SW1060 Install CCTV Camera 115 02-Oct-25 10-Jan-26 24-Oct-24 | 03-Feb-25 @ 25-Aug-25 DS4090: FS, DS6440: FS, SW1040:
ss,swi1930:ss B
SW1070 Install Detection Camera 115 02-Oct-25 10-Jan-26 10-Oct-24 17-Jan-25 | 25-Aug-25 DS4490: FS, DS6440: FS, DS7500 : |1 —
FS, SW1040: SS, SW1930: SS
SWi1110 Install Traffic Control Devices 115 02-Oct-25 | 10-Jan-26 = 05-Aug-24 = 12-Nov-24 | 25-Aug-25 DS2810: FS, EM1650: FS, DS8250 : |
FS, SW1040: SS, SW1930: SS
SW1130 Install VSLS on Gantry 14 02-Oct-25 18-Oct-25 = 02-Sep-24 | 17-Sep-24 SC1210: FF, DS2810: FS, EM1650:
FS, DS8250: FS, SW1040: SS 14
SW1140 Install PVMS on Gantry 14 02-Oct-25 18-Oct-25 @ 07-Oct-24 | 23-Oct-24 SC1210: FF, EM1030: FS, DS2810:
FS, EM1650: FS, DS8250: FS,
SW1040: SS 14
SW1170 Install Manual Barriers 24 24-Oct-25 = 21-Nov-25 | 29-Oct-24 = 25-Nov-24 SW1130: FS, SW1140: SS 18
SW1090 Install Video Wall Equipment (Administration Building) 21 15-Nov-25 = 09-Dec-25 | 03-Sep-24 @ 27-Sep-24 SC1330: FF, DS4440: FS, DS4340:
FS, DS4440: FF, SW1040: SS 68,
SW1930: SS 68
Portion 1 - South Apron Upto SUS 185 02-Oct-25 28-Nov-25 12-Sep-24 31-Oct-26  24-Mar-25
SW1210 Inspect Civil Provisions & Submit Inspection Report 12 02-Oct-25 = 16-Oct-25 = 24-Sep-26 | 09-Oct-26 AC1000: SS
SW1220 Rectify Civil Provision Defects by Others 18 17-Oct-25 = 07-Nov-25 | 10-Oct-26 = 31-Oct-26 SW1210: FS
Installation Works 185 02-Oct-25 = 28-Nov-25 = 12-Sep-24  08-Apr-25 | 24-Mar-25
SW1230 Install Cable Containments - the 1st Section 48 02-Oct-25 | 31-Oct-25 @ 12-Sep-24 @ 12-Oct-24 | 24-Mar-25 SC2480: FF, DS6404: FS, DS6540:
FS
SW1260 Signal Cable Laying - the 1st Section 14 02-Oct-25 | 31-Oct-25 @ 29-Oct-24 = 25-Nov-24 | 24-Mar-25 SW1230: SS
SW1240 Install CCTV Camera 24 02-Oct-25 @ 31-Oct-25 | 24-Dec-24  22-Jan-25 02-Jul-25 SC1470: FF, DS4090: FS, DS6440:
FS, SW1230: SS 42
SW1250 Install Detection Cameras 24 02-Oct-25 = 31-Oct-25 @ 19-Dec-24 17-Jan-25 02-Jul-25 DS4490: FS, DS6440: FS, DS7500:
FS, SW1230: SS, SW2000: SS
r /1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
30-Sep-25 Rev. 0 MY




Activity ID

Activity Name

Original Duration

Early Start

Early Finish

Late Start

Late Finish

Actual Start Actual Finish

Predecessor Details

2025

Sep

Oct

46

SW1270 Install Traffic Control Devices 36 02-Oct-25 = 31-Oct-25 | 23-Jan-25 | 22-Feb-25 = 02-Jul-25 SC1210: FF, DS2810: FS, EM1650:
FS, DS8250: FS, SW1240: SS,
SW1250: SS, SW1230: SS 30,
SW2010: SS, SW2000: SS 30
SW1320 Install Cable Containments - the 2nd Section 24 02-Oct-25 = 31-Oct-25 | 12-Sep-24 = 12-Oct-24 = 04-Jul-25 SC2480: FF, DS6404: FS, DS6540:
FS, SW1230: SS
SW1350 Signal Cable Laying - the 2nd Section 54 02-Oct-25 | 31-Oct-25 | 29-Oct-24 | 25-Nov-24 = 04-Jul-25 SW1260: SS
SW1330 Install Manual Barriers 18 02-Oct-25 | 23-Oct-25 @ 18-Mar-25 @ 08-Apr-25 SW1300: FS, SW1310: FS
SW1340 Laying of Leaky Cable 48 02-Oct-25 | 28-Nov-25 @ 18-Nov-24 @ 14-Jan-25 SW1320: SS 22
SW1280 Install Equipment in Kiosk F 12 01-Nov-25 @ 14-Nov-25 @ 01-Mar-25 14-Mar-25 SC1080: FF, SC1330: FF, DS4340:
FS, DS4440: FS, SW1240: FS,
SW1250: FS, SW1230: SS 24
SW1290 Install Radio Antenna 10 01-Nov-25 @ 12-Nov-25 @ 23-Jan-25 06-Feb-25 SC1990: FF, DS4390: FS, DS6160:
FS, DS6520: FS, SW1240: FS,
SW1230: SS 24
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 566 02-Oct-25 20-Mar-26 17-ul-24 31-Oct-26  01-Apr24 4 = 0 0
Tunnel Section 335 02-Oct-25 = 20-Mar-26 | 17-ul-24 | 21-May-25  01-Nov-24 || ‘L~
Tunnel Section - LSCC to CP7 128 02-Oct-25  31-Dec-25 & 20-Sep-24 07-Apr-25 24-Mr-25 (|~
SW3080 Inspect Civil Provisions & Submit Inspection Report 3 02-Oct-25 | 04-Oct-25  20-Sep-24 @ 23-Sep-24 ACc1010:ss . <~ 0
SW3090 Rectify Civil Provision Defects by Others 06-Oct-25 = 13-Oct-25 | 24-Sep-24 = 30-Sep-24 sw3zogo:fFs . | 0
East Bound 02-Oct-25 07-Apr25 | 24-Mar25 | | [N I A
SW2461 Signal Cable Laying and Termination (WVB to CP7) (CP Side) 12 02-0ct-25 15-Nov-25 = 14-Oct-24 = 25-Nov-24 = 24-Mar-25 Swize0:ss 022222 SRS
‘ SW2463 Install GOFS (WVB to CP7) 12 02-Oct-25 | 15-Nov-25 @ 14-Oct-24 = 25-Nov-24 | 24-Mar-25 Swz461:ss IS
\ SW2990 Install CCTV Camera 19 02-Oct-25 | 31-Dec-25 @ 04-Nov-24 = 04-Feb-25 15-May-25 AC1010g: SS
‘ SW3000 Install Detection Camera 18 02-Oct-25 | 31-Dec-25 21-Oct-24 @ 17-Jan-25 @ 15-May-25 AC1010g: SS
‘ SW3030 Install Traffic Control Devices 9 02-Oct-25 = 31-Dec-25 | 22-Nov-24 = 22-Feb-25 @ 15-May-25 AC1010g:ss [
‘ SW2462 Signal Cable Laying and Termination (WVB to CP7) (NCP Side) 12 02-Oct-25 = 15-Nov-25 @ 14-Oct-24 | 25-Nov-24  27-May-25 Swz461:ss ISR
‘ SW2980a  Install Cable Containment (NCP Side) 9 02-Oct-25 | 13-Oct-25 @ 02-Oct-24 @ 12-Oct-24 AC1010h: SS, AC1010h:SF || p— ~ |@ | |
‘ SW3020a Install ET (Service Gallery) 5 02-Oct-25 = 08-Oct-25 | 01-Feb-25 @ 06-Feb-25 ACci010i:Ss Yy =
\ SW3050 Install PA in Service Gallery 19 02-Oct-25 = 24-Oct-25 = 15-Mar-25 = 07-Apr-25 Aci1010i:Ss |y | K
\ SW3060 Install PABX in Service Gallery 19 02-Oct-25 = 24-Oct-25 = 15-Mar-25 = 07-Apr-25 Sw3050: ss, AC1010:ss s |
‘ SW3070 Install Radio System in Service Gallery 19 02-Oct-25 = 24-Oct-25 | 13-Jan-25 @ 06-Feb-25 ACci010i:SS Yy | K @49
\ SW2980 Install Cable Containment (CP Side) 9 14-Oct-25 | 23-Oct-25 @ 02-Oct-24 = 12-Oct-24 SwW3090: FS, AC1010f:ss (¢  } =@ | |
‘ SW3010 Install SEC Camera 7 24-Oct-25 | 01-Nov-25 = 15-Mar-25 = 22-Mar-25 swz2980:fs L4y =&
‘ SW3020 Install ET (Road Level) 5 31-Oct-25 = 05-Nov-25 | 01-Feb-25 @ 06-Feb-25 Sw2980a: FS, AC1010d:Ss (¢ W& 1
\ SW3040 Install VSLS (CP Side) 10 31-Oct-25 = 11-Nov-25 | 28Jan-25 | 11-Feb-25 AC1010d: SS, swz29g0:fSs (. @
SW3040a | Install VSLS (NCP Side) 10 12-Nov-25 | 22-Nov-25 = 12-Feb-25 @ 22-Feb-25 AC1010d: SS, SW3040: FS,
SW2980a: FS Y e
West Bound 128 | 02-Oct-25 | 31-Dec-25 | 02-Oct-24 | 07-Apr-25 __ \
SW3110 Install CCTV Camera 19 02-Oct-25 | 31-Dec-25 @ 04-Nov-24 | 04-Feb-25 | 15- May -25 AC1010c: S
‘ SW3120 Install Detection Camera 18 02-Oct-25 | 31-Dec-25 | 21-Oct-24 | 17-Jan-25 | 15-May-25 AC1010c: SS
‘ SW3150 Install Traffic Control Devices 9 02-Oct-25 | 31-Dec-25 | 22-Nov-24 | 22-Feb-25 | 15-May-25 AC1010c: SS
\ SW3100a | Install Cable Containment (NCP Side) 9 02-Oct-25 | 13-Oct-25 = 02-Oct-24 | 12-Oct-24 AC1010b: SS
‘ SW3140a Install ET (Service Gallery) 5 02-Oct-25 | 08-Oct-25 @ 01-Feb-25 @ 06-Feb-25 AC1010e: SS
‘ SW3170 Install PA in Service Gallery 19 02-Oct-25 = 24-Oct-25 | 15-Feb-25 | 08-Mar-25 AC1010e: SS
‘ SW3180 Install PABX in Service Gallery 19 02-Oct-25  24-Oct-25 @ 15-Mar-25 07-Apr-25 AC1010e: SS
‘ SW3190 Install Radio System in Service Gallery 19 02-Oct-25 | 24-Oct-25 @ 13-Jan-25 @ 06-Feb-25 AC1010e: SS
‘ SW3100 Install Cable Containment (CP Side) 9 14-Oct-25 @ 23-Oct-25 02-Oct-24 | 12-Oct-24 AC1010a: SS, SW3090: FS
\ SW3130 Install SEC Camera 7 24-Oct-25 = 01-Nov-25 | 15-Mar-25 @ 22-Mar-25 SW3100: FS
\ SW3140 Install ET (Road Level) 5 31-Oct-25 = 05-Nov-25 | 01-Feb-25 @ 06-Feb-25 AC1010d: SS
\ SW3160 Install VSLS (CP Side) 10 31-Oct-25  11-Nov-25 | 28-Jan-25 @ 11-Feb-25 SW3100: FS, AC1010d: SS
SW3160a | Install VSLS (NCP Side) 10 12-Nov-25 | 22-Nov-25 = 12-Feb-25 @ 22-Feb-25 SW3100a: FS, SW3160: FS,
AC1010d: SS
~ Tunnel Section - CP7 to CP11 335 02-Oct-25 20-Mar-26 = 06-Sep-24 21-May-25 01-Nov-24
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r B Critical Activity 30-Sep25  |Rev.0 MY
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2025

Activity ID [ Activity Name [~ Original Duration | Early Start T Early Finsh | Late Start T Late Finish [~ ActualStat |  ActualFinish | Predecessor Details

East Bound 292 | 02-Oct-25 | 26Jan-26 | 06-Sep-24 | 21-May-25 | O1-Nov24 | |
CP Side 142 | 02-0ct-25 | 26Jan-26 | 18-0ct-24 | 21-May-25 [ 23Jun-25 [ |
SW4060a | TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 02-Oct-25 | 31-Dec-25 @ 11-Nov-24 = 21-Feb-25 = 23-Jun-25 SW4060: SS, SW2330a: SS
SW2330 Install SEC Camera - CP7 to CP11 17 02-Oct-25 = 22-Oct-25 | 18-Oct-24 = 06-Nov-24 EM1130: FS, DS7410: FS, SW2300:
FS, AC1050d: SS
SW2330a |SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 02-Oct-25 | 26-Dec-25 | 01-Nov-24 | 24-Jan-25 SW2330: SS
\ SW2340b | ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 02-Oct-25 | 26-Dec-25 @ 01-Nov-24 | 24-Jan-25 SW2340: SS, SW2330a: SS
SW2360 Install VSLS - CP7 to CP11 13 17-Oct-25 | 01-Nov-25 | 01-Nov-24 @ 15-Nov-24 SW2300: FS, DS2810: FS, EM1650:
FS, DS8250: FS, AC1050g: SS,
SW2330: SS 12
\ SW2360a |VSLS - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 03-Nov-25 | 26-Jan-26 | 16-Nov-24 | 22-Feb-25 SW2330a: SS, SW2360: FS
SW2330b SEC Camera - Physical Inspection and Function Test - CP7 to CP11 50 26-Nov-25 = 24-Jan-26 18-Mar-25 @ 21-May-25 SW2330a: FF 24
‘ SW2340c ET - Physical Inspection and Function Test - CP7 to CP11 25 27-Dec-25 26-Jan-26 06-Mar-25 | 03-Apr-25 SW2340b: FS
OHVD 06-Jan-26 | 07-Nov-24 | 22-Feb-25 | O5-Mar25 | |
SW2350 Install Traffic Control Devices - CP7 to CP11 25 02-Oct-25 = 29-Nov-25 @ 12-Dec-24 @ 22-Feb-25 | 05-Mar-25 SW2300: FS, SC1210: SS, DS2810:
FS, EM1650: FS, AC1050b: SS,
DS5920: FS
SW2350a | Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 80 02-Oct-25 | 29-Nov-25 @ 07-Nov-24 @ 04-Jan-25 | 05-Mar-25 SW2350: SS, SW2340d: SS
to CP11
\ SW2310b | CCTV - Physical Inspection - CP7 to CP11 30 02-Oct-25 | 07-Nov-25 | 19-Dec-24 | 24-Jan-25 SW2310a: SS 45, SW2310a: FS
‘ SW2320b | Detection Camera - Physical Inspection - CP7 to CP11 30 02-Oct-25 | 07-Nov-25 @ 12-Dec-24 @ 17-Jan-25 SW2320a: FS
‘ SW4080  Install LCX Bracket - CP7 to CP11 25 02-Oct-25 | 01-Nov-25 | 25-Nov-24 | 23-Dec-24 AC1050b: SS
‘ SW2350b | Traffic Control Devices - Physical Inspection - CP7 to CP11 30 01-Dec-25 @ 06-Jan-26 06-Jan-25 | 22-Feb-25 Sw2350a: FS
Service Gallery 271 | 02-Oct-25 | 31-Dec-25 | 06-Sep-24 | 08-Mar-25 | 01Nov-24 | |
SW2370 Install PA in Service Gallery - CP7 to CP11 17 02-Oct-25 = 15-Nov-25 @ 11-Jan-25 @ 08-Mar-25 | 01-Nov-24 DS4240: FS, DS6480: FS, DS6120:
FS, AC1050e: SS
‘ SW2340d ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 94 02-Oct-25 | 29-Nov-25 @ 06-Sep-24 = 05-Nov-24 10-Jul-25 SW2340a: FS, SW2340b: SS
SW2390 Install LCX Bracket - CP7 to CP11 61 02-Oct-25 @ 30-Dec-25 @ 28-Oct-24 23-Jan-25 18-Aug-25 SW2310: SS, DS4390: FS, DS6520:
FS, AC1050e: SS, SW2340a: FS,
SW2340d: SS 33
\ SW2390a | Install LCX Cable - CP7 to CP11 61 02-Oct-25 | 13-Dec-25 @ 26-Nov-24 = 20-Feb-25 SW2390: SS 25
‘ SW2390b | Install RAD Feeder Cable - CP7 to CP11 61 02-Oct-25 = 13-Dec-25 | 26-Nov-24 | 20-Feb-25 SW2390a: SS
‘ SW2390c Install RAD Equipment & Coupler - CP7 to CP11 51 01-Nov-25 @ 31-Dec-25 @ 24-Dec-24 @ 08-Mar-25 SW2390b: SS 24
\ SW2340e |ET - Physical Inspection - CP7 to CP11 25 01-Dec-25 = 30-Dec-25 | 26-Dec-24 | 24-Jan-25 SW2340d: FS
West Bound 20-Mar-26 | 06-Sep-24 | 21-May-25 | 14an-25 [ [ |
CP Side 15Feb25 | |
SW3240 Install ET (Road Lewvel) - CP7 toCP11 16 02-Oct-25 | 29-Nov-25 @ 27-Nov-24 = 24-Jan-25 | 15-Feb-25
SW4100a |TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 02-Oct-25 | 31-Jan-26 = 10-Sep-24 = 10-Jan-25 @ 23-Jun-25 AC1050j: SS, SW4100: SS
\ SW3230 Install SEC Camera - CP7 to CP11 17 02-Oct-25 = 22-Oct-25 | 02-Oct-24 = 22-Oct-24 SW3200: FS, AC1050d: SS
SW3230a | SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 02-Oct-25 = 26-Dec-25 | 02-Oct-24 | 24-Dec-24 SW3230: SS
\ SW3240b | ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 02-Oct-25 | 26-Dec-25 | 02-Oct-24 | 24-Dec-24 SW3230a: SS
SW3260 Install VSLS - CP7 to CP11 14 02-Oct-25 = 18-Oct-25 | 24-Dec-24 = 10-Jan-25 SW3200: FS, AC1050g: SS,
SW3210: SS 16, SW3240: SS
‘ SW3260a | VSLS - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 02-Oct-25 = 26-Dec-25 | 16-Nov-24 | 22-Feb-25 SW3230a: SS
‘ SW3230b | SEC Camera - Physical Inspection - CP7 to CP21 50 26-Nov-25 = 24-Jan-26 10-Jan-25 @ 22-Mar-25 SW3230a: FF 24
\ SW3240c | ET - Physical Inspection - CP7 to CP21 25 27-Dec-25 = 26-Jan-26 | 26-Dec-24 | 24-Jan-25 SW3240b: FS
‘ SW3260b | VSLS - Physical Inspection and Function Test - CP7 to CP21 26 27-Dec-25 @ 27-Jan-26 16-Apr-25 | 21-May-25 SW3260a: FS
OHVD 80 | 02-0ct-25 | 07Jan-26 | 06-Sep-24 | O4Jan-25 | | [

SW3210a ' CCTV - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 80 02-Oct-25 @ 07-Jan-26 | 13-Sep-24 @ 18-Dec-24 SW3210: SS, SW3220a: SS
SW3220a | Detection Camera - SCT Cable Test & Final Circuit Wiring - CP7 to 80 02-Oct-25 @ 07-Jan-26 = 06-Sep-24 @ 11-Dec-24 SW3220: FS, SW2340d: SS
CP11
SW3250a | Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 77 02-Oct-25 03-Jan-26 = 04-Oct-24 | 04-Jan-25 SW2460: SS, SW3250: SS,
toCP11 SW2340d: SS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
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2025
Oct Nov Dec
46 47 48
Service Gallery 335 | 02-O0ct-25 | 20-Mar-26 | 10-Sep-24 | 10-Mar-25 | 14Jan-25 | | [N I e
SW3270  Install PA in Service Gallery - CP7 to CP11 17 02-Oct-25 = 15-Nov-25 | 11-Jan-25 = 08-Mar-25 = 14-Jan-25 AC1050h:SS  |EEESEeeee——.
‘ SW3240d ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 94 10-Jul-25 30-Aug-25 | SW3240a: FS, SW2340d:Ss @ = | |
SW3290 Install LCX Bracket - CP7 to CP11 61 02-Oct-25 | 30-Dec-25 10-Sep-24 @ 07-Dec-24 = 18-Aug-25 AC1050h: SS, SW3270: SS,
SW3250: FS, SW3240d: SS 33
‘ SW3240e | ET - Physical Inspection & Functional Test - CP7 to CP11 25 02-Oct-25 | 01-Nov-25 @ 26-Dec-24 @ 24-Jan-25 SW3240d: FS
\ SW3290a |Cable Test & Install LCX Cable - CP7 to CP11 61 02-Oct-25 | 13-Dec-25 | 10-Sep-24 = 22-Nov-24 SW3290: SS
‘ SW3290b | Install RAD Feeder Cable - CP7 to CP11 61 02-Oct-25 | 13-Dec-25 | 10-Sep-24 | 22-Nov-24 SW3290a: SS
‘ SW3290c | Install RAD Equipment & Coupler - CP7 to CP11 78 15-Dec-25 @ 20-Mar-26 | 23-Nov-24 @ 10-Mar-25 SW3290b: FS
~ Tunnel Section - CP11 to CP16 230 02-Oct-25 = 29-Nov-25 04-Oct-24  08-Mar-25 06-Dec-24

East Bound

02-Oct-25 | 29-Nov-25 | 04-Oct-24 | 08-Mar-25 | 0O6-Dec24 | | |
02-Oct-25 | 29-Nov-25 | 27-Nov-24 | 03-Mar-25 | 15May-25 | [ |

CP Side
SwW2480 Install ET (Road Level) - CP11 to CP16 16 02-Oct-25 | 29-Nov-25 | 27-Nov-24 = 24-Jan-25  15-May-25 SC1720: SS, DS4190: FS, DS6080:
FS, DS6480: FS
‘ SW4160 Install SEC Camera - CP11 to CP16 17 23-Oct-25 | 12-Nov-25 | 12-Feb-25 = 03-Mar-25 SW2330: FS, AC1060d: SS
Sw2420 Install VSLS - CP11 to CP16 12 03-Nov-25 | 15-Nov-25 | 10-Jan-25 | 23-Jan-25 SW2400: FS, SC1210: FF, DS2810:

FS, EM1650: FS, DS8250: FS,
AC1060g: SS, SW2360: FS

23 02-Oct-25 | 29-Nov-25 | 04-Oct-24 | 30-Nov-24 | 10-Apr-25 SC1210: SS, DS2810: FS, EM1650:
FS, DS8250: FF, AC1060b: SS

SW2460

Install Traffic Control Devices - CP11 to CP16

Service Gallery 02-Oct-25 | 15-Nov-25 | 11-Dec-24 | 08-Mar-25 | 06-Dec24 | [ |
SW2480a Install ET in Service Gallery - CP11 to CP16 17 02-Oct-25 | 15-Nov-25 @ 11-Dec-24 @ 24-Jan-25 @ 06-Dec-24 AC1060e: SS
SW2410 Install PA in Service Gallery - CP11 to CP16 17 02-Oct-25 = 15-Nov-25 @ 11-Jan-25 @ 08-Mar-25 | 29-Jan-25 SC1860: FF, DS4240: FS, DS6480:

FS, DS6120: FS, AC1060e: SS

02-Oct-25 | 29-Nov-25 | 27-Nov-24 | 03-Mar-25 | O1-Apr25 | [ |
02-Oct-25_| 29-Nov-25 | 27-Nov-24 | 03-Mar-25 | i5May25 | | |

West Bound

SW3360 | Install ET (Road Level) - CP11 to CP16 16 02-Oct-25 | 29-Nov-25 | 27-Nov-24 = 24-Jan-25 | 15-May-25 SW3300: FS
SW3330  Install VSLS - CP11 to CP16 12 18-Oct-25 = 01-Nov-25 = 10-Jan-25 = 23-Jan-25 SW3300: SS 18, AC1060g: SS,
SW3260: SS 13
‘ SW4210  Install SEC Camera - CP11 to CP16 17 23-Oct-25 = 12-Nov-25 | 12-Feb-25 | 03-Mar-25 SW3230: FS, AC1060d: SS
OHVD 02-Oct-25 | 29-Nov-25 | 12-Dec-24 | 22-Feb-25 | 01-Apr-25 | |
SW3370 Install Traffic Control Devices - CP11 to CP16 22 02-Oct-25 @ 29-Nov-25 @ 12-Dec-24 = 22-Feb-25 01-Apr-25 SW3300: FS, AC1060b: SS,
il Sw32s50:fFs 4y
Tunnel Section - CP16 to CP21 244 02-Oct-25 30-Dec-25 12-Sep-24  22-Mar-25 26-Dec-24
East Bound 02-Oct-25 | 30-Dec-25 | 12-Sep-24 | 22-Mar-25 | 26-Dec24 | | S e
02-Oct-25 | 02-Dec-25 | 12-Sep-24 | 22-Mar-25 | 26-Dec24 | | [N I S
SW2510  Install Cable Containment - CP16 to CP21 28 02-Oct-25 = 31-Oct-25 = 12-Sep-24 = 12-Oct-24 = 26-Dec-24 SC2480: FF, EM1620: FF, DS6404:
FS, DS6540: FS, SW2910: FS,
AC1070a:SS |
SW2590 Install ET (Road Level) - CP16 to CP21 70 02-Oct-25 | 29-Nov-25 @ 27-Nov-24 = 24-Jan-25 = 07-Aug-25 SC1720: FF, DS4190: FS, DS6080:
FS,DsSé480:Fs [}
\ SW4260 | Install SEC Camera - CP16 to CP21 17 13-Nov-25 = 02-Dec-25 | 04-Mar-25 | 22-Mar-25 Sw4160: FS, AC1070d:SS ||} | | : 777777777777777
SW2520 Install VSLS - CP16 to CP21 14 17-Nov-25 | 02-Dec-25 24-Jan-25 22-Feb-25 SW2510: SS 12, SC1210: FF,
DS2810: FS, EM1650: FS, DS8250:
FS, AC1070g: SS, SW2420: FS
122 02—Oct—25 30—Dec—25 26—Se—24 22—Feb—25 30—Ma -25 __ 7777777777777777777777777777777777777777777777777777777777777777
SW2540 Install Traffic Control Devices - CP16 to CP21 31 02-Oct-25 | 29-Nov-25 @ 12-Dec-24 @ 22-Feb-25 = 30-May-25 SW2510: SS, SC1210: SS, DS2810:
FS, EM1650: FS, DS8250: FS,
AC1070b: SS, SW2460: SS
SW2550 Install CCTV Camera - CP16 to CP21 23 30-May-25 30-Aug-25 SC1470:SS,DS4090:Fs,pse4s0: || | [ |
FS, AC1070b: SS, SW2430: FS /
‘ SW4270 Install LCX Bracket - CP18 to CP21 26 02-Oct-25 | 30-Dec-25 26-Sep-24 @ 23-Dec-24 = 30-Aug-25 SW4170: FS, AC1070b: SS |
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
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Service Gallery

SW2530

SW2590a
West Bound

SwW3440

Sw4310

SW3420
SW3480
SW4320

SW3470a

SW3470 Install ET (Road Level) - CP16 to CP21

Service Gallery
SW3450 Install PA in Service Gallery - CP16 to CP21

Install PA in Service Gallery - CP16 to CP21

Install ET in Service Gallery - CP16 to CP21

Install VSLS - CP16 to CP21

Install SEC Camera - CP16 to CP21

Install CCTV Camera - CP16 to CP21
Install Traffic Control Devices - CP16 to CP21
Install LCX Bracket - CP18 to CP21

Install ET in Service Gallery - CP16 to CP21

 Tunnel Section - CP21 to CP26

SW2920

SW2930
East Bound

SW3980
Sw4010
SW4020
Sw4040a
SW3960a
SW3970
SW4050
SW3970a
SW4040

East Bound - Tunnel Section - CP21 to CP24
SW3960 Install Cable Containment (CP Side)

East Bound - Tunnel Section - CP24 to CP26

Inspect Civil Provisions & Submit Inspection Report
Rectify Civil Provision Defects by Others

Install PA in Service Gallery

Install PABX in Service Gallery

Install Radio System in Service Gallery
Install ET (Service Gallery)

Install Cable Containment (NCP Side)
Install VSLS (CP Side)
Install SEC Camera
Install VSLS (NCP Side)
Install ET (Road Level)

2025

17 02-Oct-25 | 15-Nov-25 | 11-Jan-25 | 08-Mar-25 | 25-Feb-25 SC1860: FF, DS4240: FS, DS6480:

FS, DS6120: FS, AC1070e: SS

17 02-Oct-25 = 15-Nov-25 @ 11-Dec-24 @ 24-Jan-25 26-Feb-25 AC1070e: SS

02-Oct-25 | 30-Dec-25 | 26-Sep-24 | 22-Mar-25 | 26-Feb25 | [ |8

72| 02-0ct-25 | 02-Dec-25 | 27-Nov-24 | 22-Mar-25 [ 07-Aug-25 | | |}
70 02-Oct-25 | 29-Nov-25 @ 27-Nov-24 = 24-Jan-25 @ 07-Aug-25 SW3360: SS, AC1070j: SS
14 03-Nov-25 ' 18-Nov-25 @ 24-Jan-25 22-Feb-25 SW3410: SS 12, AC1070g: SS,
SW3330: FS
17 13-Nov-25 | 02-Dec-25 04-Mar-25 @ 22-Mar-25 SW4210: FS, AC1070d: SS

23 02-Oct-25 = 29-Nov-25 | 27-Nov-24 = 24-Jan-25 @ 30-May-25 AC1070b: SS, SW3310: FS

31 02-Oct-25 | 29-Nov-25 12-Dec-24 @ 22-Feb-25 @ 30-May-25 SW3410: FS, AC1070b: SS

26 02-Oct-25 = 30-Dec-25 | 26-Sep-24 = 23-Dec-24 = 30-Aug-25 AC1070b: SS

17 | 02-O0ct-25 | 15-Nov-25 | 11-Dec-24 | 08-Mar-25 | 26-Feb-25 | | |

17 02-Oct-25 | 15-Nov-25 @ 11-Jan-25 @ 08-Mar-25 | 26-Feb-25 AC1070h: SS

17 02-Oct-25 | 15-Nov-25 @ 11-Dec-24 @ 24-Jan-25 | 26-Feb-25 AC1070h: SS

112 02-Oct-25  13-Feb-26 = 17-Jul-24 = 21-May-25 f
3 31-Oct-25 = 03-Nov-25 17-ul-24 19-Jul-24 AC1080a: SS

6 04-Nov-25 = 10-Nov-25 @ 20-Jul-24 26-1ul-24 SW2920: FS

11-Nov-25 | 13-Feb-26 | 27-ul-24 | 21-May25 | | [
11-Nov-25 | 29Jan-26 | 27-u-24 | 21-May25 | [ [ |

15 11-Nov-25 = 27-Nov-25 | 27-ul-24 13-Aug-24 SW2930: FS

51 25-Nov-25 = 24-Jan-26 06-Jan-25 = 08-Mar-25 AC1080j: SS, SW4040a: SS
15 25-Nov-25 @ 11-Dec-25 @ 20-Mar-25 07-Apr-25 AC1080j: SS, SW4040a: SS
15 25-Nov-25 | 11-Dec-25 @ 17-Jan-25 @ 06-Feb-25 AC1080j: SS, SW4040a: S5
51 25-Nov-25 | 24-Jan-26 = 04-Dec-24 | 06-Feb-25 AC1080j: SS, SW3960: SS 12
15 28-Nov-25 = 15-Dec-25 @ 14-Aug-24 30-Aug-24 SW3960: FS

11 28-Nov-25 | 10-Dec-25 @ 25-Jan-25 @ 10-Feb-25 SW3960: FS, SW3960: FF

11 28-Nov-25 | 10-Dec-25 @ 09-May-25 21-May-25 SW3960: FS

11 16-Dec-25 @ 29-Dec-25 @ 11-Feb-25 | 22-Feb-25 SW3970: FS, SW3960a: FS
37 16-Dec-25 | 29-Jan-26 = 26-Sep-24 @ 09-Nov-24 SW3960a: FS, SW3960: FS

I Critical Activity

SW2600  Install Cable Containment (CP Side) 9 11-Nov-25 = 20-Nov-25 = 04-Sep-24 = 13-Sep-24 SC2480: FF, SW2930: FS, DS6404: .
Fs,DS6540:FS [
\ SW2600a  Install Cable Containment (NCP Side) 9 21-Nov-25 | 01-Dec-25 = 14-Sep-24 | 25-Sep-24 swz2e00:fFs 4 -
SW2610 Install VSLS (CP Side) 7 21-Nov-25 | 28-Nov-25 @ 07-Feb-25 @ 14-Feb-25 SW2600: FS, SC1210: FF, DS2810: L
FS, EM1650: FS, DS8250: FS,
sw2600:FF (|
SW2630  Install Traffic Control Devices 7 21-Nov-25 = 28-Nov-25 = 17-Sep-24 = 25-Sep-24 SW2600: FS, SC1210: FF, DS2810: (]
FS, EM1650: FS, DS8250: FS
SW2640  Install CCTV Camera 7 21-Nov-25 = 28-Nov-25 17-Sep-24 = 25-Sep-24 SC1470: FF, DS4090: FS,Dse440: | |\ | .
Fs,sw2600:Fs [
SW2670 Install Detection Camera 7 21-Nov-25  28-Nov-25 | 17-Sep-24 @ 25-Sep-24 SC2120: FF, DS4490: FS, DS6440: -
FS, DS7500: FS, SW2600: FS
SW2690  Install SEC Camera 7 21-Nov-25 = 28-Nov-25 = 15-Mar-25 = 22-Mar-25 SC2390: FF, EM1130: FS,DS6320: | | | -
FS, DS7410: FS, SW2600: FS
 SW2610a  Install VSLS (NCP Side) 7 02-Dec-25 = 09-Dec25 15-Feb-25 = 22-Feb-25 SW2610: FS, SW2600a: FS - 0 =
SW2680  Install ET (Road Level) 4 02-Dec-25 05-Dec-25 03-Feb-25 = 06-Feb-25 SC1720: FF, DS4190: FS, DS6080: L
FS, DS6480: FS, SW2600a: FS
SW2700  Install GOFS (CP21 to CP26) 50 16-Dec-25 = 13-Feb-26 = 15-Jan-25 = 17-Mar-25 SC2570: FF, DS8560: FS, sw2e00a: [N | | T
FS, SW2710: SS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
30-Sep-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details — — 2025 - =
______ 45 46 47 48
SW2710 Signal Cable Laying and Termination (CP21 to CP26) (CP Side) 50 16-Dec-25 @ 13-Feb-26 | 26-Sep-24 @ 25-Nov-24 SW2600: FS, SC2480: FF, SW2640: I
FS, SW2670: FS, SW2630: FS,
sw4040:ss 4y
SW2710a Signal Cable Laying and Termination (CP21 to CP26) (NCP Side) 50 16-Dec-25 = 13-Feb-26 | 26-Sep-24 = 25-Nov-24 SW2600a: FS, SW2710: SS I
West Bound 09-Aug-24 | 07-Apr-25 [ | | | I A A
SW3620 Inspect Civil Provisions & Submit Inspection Report 3 02-Oct-25 | 04-Oct-25 @ 09-Aug-24 12-Aug-24 Acio80c:sSs . 77777777777777777777777777777777777777777777777
\ SW3630 Rectify Civil Provision Defects by Others 6 06-Oct-25 | 13-Oct-25 | 13-Aug-24 = 19-Aug-24 SW3620: FS .
West Bound - Tunnel Section - CP21 to CP24 07-Apr-25 | [ [ [N O A A
SW3540 Install PA in Service Gallery 15 02-Oct-25 = 20-Oct-25 | 20-Feb-25 @ 08-Mar-25 AC1080e:Ss |y |
‘ SW3550 Install PABX in Service Gallery 15 02-Oct-25 | 20-Oct-25 @ 20-Mar-25 @ 07-Apr-25 ACi080e:ss Yy | @
\ SW3560 Install ET (Road Level) 8 02-Oct-25 = 11-Oct-25 @ 25-)an-25 | 06-Feb-25 ACi1080i:Ss |
\ SW3560a Install ET (Service Gallery) 8 02-Oct-25 = 11-Oct-25 | 25-Jan-25 @ 06-Feb-25 Acio80e:ss Y |
‘ SW3580 Install Radio System in Service Gallery 15 02-Oct-25 = 20-Oct-25 | 17-Jan-25 @ 06-Feb-25 ACi080e:ss Yy | @
\ SW3500 Install Cable Containment (CP Side) 15 14-Oct-25 = 31-Oct-25 | 20-Aug-24 @ 05-Sep-24 sws¢so:fs fy ) = 44444
\ SW3530 Install VSLS (CP Side) 11 28-Oct-25 = 10-Nov-25 | 25-)an-25 | 10-Feb-25 Sw3500: sS 12, AC1080h:ss ¢ 2=
‘ SW3500a | Install Cable Containment (NCP Side) 15 01-Nov-25 & 18-Nov-25 @ 06-Sep-24 = 24-Sep-24 swsso0:fs 4y 1< .
\ SW3510 Install CCTV Camera 11 01-Nov-25 & 13-Nov-25 | 11-Sep-24 | 24-Sep-24 swsso0:fs 4y 3 - |
‘ SW3520 Install Detection Camera 11 01-Nov-25 ' 13-Nov-25 @ 11-Sep-24 24-Sep-24 swsso0:fs 4 -4
‘ SW3590 Install SEC Camera 11 01-Nov-25 | 13-Nov-25 @ 11-Mar-25 @ 22-Mar-25 swsso0:fs 4y 1<
\ SW3570 Install Traffic Control Devices 11 05-Nov-25 | 17-Nov-25 | 11-Sep-24 | 24-Sep-24 SW3500: SS 18, SW3500: FS H I T e
\ SW3530a | Install VSLS (NCP Side) 11 11-Nov-25 | 22-Nov-25 @ 11-Feb-25 @ 22-Feb-25 SW3530: FS, AC1080h: SS A et
West Bound - Tunnel Section - CP24 to CP26 89 | 31-0ct-25 | 13-Feb-26 | 09-Aug-24 | 07-Apr25 | | [ I N N A
SW3640  Install Cable Containment (CP Side) 9 31-Oct-25 = 10-Nov-25 | 09-Aug-24 = 19-Aug-24 ACcio8of:ss =
‘ SW3640a | Install Cable Containment (NCP Side) 9 11-Nov-25 = 20-Nov-25 | 20-Aug-24 @ 29-Aug-24 swse40:fFs 4 L - 777777777777777777777
‘ SW3730 Install SEC Camera 7 11-Nov-25 = 18-Nov-25 | 15-Mar-25 | 22-Mar-25 swsé40:Fs 4 L 1 - 7777777777777777777777
‘ SW3670 Install VSLS (CP Side) 7 14-Nov-25 | 21-Nov-25 @ 07-Feb-25 @ 14-Feb-25 sw3e40:ss12 4y - 777777777777777777777
‘ SW3670a | Install VSLS (NCP Side) 7 22-Nov-25 | 29-Nov-25 @ 15-Feb-25 | 22-Feb-25 SW3640a: FS, SW3670: FS - 7777777777777777
\ SW3680 Install PA in Service Gallery 51 15-Dec-25 @ 13-Feb-26 = 06-Jan-25 @ 08-Mar-25 AC1080g: SS, SW3700a: SS > 77777777777777777777777777777777777777777777777777 _
‘ SW3690 Install PABX in Service Gallery 9 15-Dec-25 @ 24-Dec-25 | 27-Mar-25 @ 07-Apr-25 AC1080g: SS, sw3700a:ss (] -
. SW3700  Install ET (Road Level) 38 15-Dec-25 = 29-Jan-26 = 30-Aug-24  16-Oct-24 SW3640a: FS, SW3700a: SS -~ 1 | | =
SW3700a | Install ET (Service Gallery) 51 15-Dec-25 @ 13-Feb-26 = 30-Aug-24 | 31-Oct-24 AC1080g: SS, SW3640a: FS, l
SW3960a: SS 14 e e
\ SW3720 Install Radio System in Service Gallery 9 15-Dec-25 @ 24-Dec-25 @ 24-Jan-25 @ 06-Feb-25 AC1080g: SS, sw3v00a:ss (] -
~ Tunnel Section - CP26 to CP32 38 31-Oct-25 13-Dec-25 02-Sep-24  22-Mar-25
SW2940 Inspect Civil Provisions & Submit Inspection Report 1 31-Oct-25 | 31-Oct-25 02-Sep-24 @ 02-Sep-24 ACi090e:Ss 5 L
SW2950 Rectify Civil Provision Defects by Others 4 01-Nov-25 | 05-Nov-25 & 03-Sep-24 = 06-Sep-24 Sw2940:fs 4y @ - 777777777777777777777777777777
East Bound | 31-Oct-25 | 13-Dec-25 | 12-Sep-24 | 22-Mar-25 | | | | A S
East Bound - Tunnel Section - CP29 to CP32 (CKL Main Tunnel) 13-Dec25 | 12-Sep24 | 22-Mar-25 | | [ | e R B
SW2740a Install PAin Service Gallery 10 31-Oct-25 11-Nov-25 @ 04-Jan-25 15-Jan-25 SC1860: FF, DS4240: FS, DS6480: P
FS, DS6120: FS, AC1090f: SS
SW2820c | Install ET (Service Gallery) 6 31-Oct-25 @ 06-Nov-25 | 28-Jan-25 @ 06-Feb-25 Aci090f:tss 9y - 77777777777777777777777777777
SW2720b | Install Cable Containment (CP Side) 12 06-Nov-25 | 19-Nov-25 & 12-Sep-24 @ 26-Sep-24 SC2480: FF, SW2950: FS, DS6404: I
FS, DS6540: FS, AC1090e: SS
SW2770a Install PABX in Service Gallery 11 11-Nov-25 @ 22-Nov-25 @ 15-Jan-25 27-Jan-25 SW2740a: SS 9, SC1590: FF, [
DS4140: FS, DS6040: FS, DS6480:
Fs, AC1090f:ss (¢
SW2800a | Install Radio System in Service Gallery 11 18-Nov-25 = 29-Nov-25 | 22-Jan-25 @ 06-Feb-25 SW2770a: SS 6, SC1990: FF, I
DS4390: FS, DS6520: FS, AC1090f:
ss
SW2720c | Install Cable Containment (NCP Side) 12 20-Nov-25 @ 03-Dec-25 @ 27-Sep-24 @ 12-Oct-24 SW2720b: FS _ 777777777777777
SW2730b | Install VSLS (CP Side) 7 20-Nov-25 | 27-Nov-25 @ 07-Feb-25 | 14-Feb-25 SW2720b: FS, SC1210: FF, DS2810: .
FS, EM1650: FS, DS8250: FS
r [/ Remaining Work ¢ & Milestone Date Revision Checked Approved
30-Sep-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details = - 2025 - —
45 46 47 48
______ SW2750a  Install Traffic Control Devices 9 20-Nov-25 = 29-Nov-25 = 01-Nov-24 = 11-Nov-24 SW2720b: FS, SC1210: FF, DS2810: L
FS, EM1650: FS, DS8250: FS
SW2760a Install CCTV Camera 9 20-Nov-25 ' 29-Nov-25 @ 01-Nov-24 = 11-Nov-24 SC1470: FF, DS4090: FS, DS6440: I
FS, sw2720b:fs (|
SW2810a Install Detection Camera 6 20-Nov-25 | 26-Nov-25 @ 05-Nov-24 = 11-Nov-24 SC2120: FF, DS4490: FS, DS6440: L
FS, DS7500: FS, SW2720b: FS
SW2830a Install SEC Camera 9 20-Nov-25 '« 29-Nov-25 @ 13-Mar-25 22-Mar-25 SC2390: FF, EM1130: FS, DS7410: —
FS, SW2720b: FS
SW2840a | Install PVMS 6 20-Nov-25 = 26-Nov-25 = 17-Feb-25 = 22-Feb-25 SC1210: FF,EM1030: FS,DS2810: || | | == |
FS, EM1650: FS, DS8250: FS,
sw2720b:fs 4 0
SW2790b | Signal Cable Laying and Termination (CP29 to CP32) (CP Side) 6 01-Dec-25 06-Dec-25 @ 12-Nov-24 @ 18-Nov-24 SW2720b: FS, SC2480: FF, .
SW2760a: FS, SW2810a: FS,
swz2750a:fFs 0
‘ SW2730c | Install VSLS (NCP Side) 7 04-Dec-25 @ 11-Dec-25 @ 15-Feb-25 @ 22-Feb-25 SW2720c: FS, SW2730b: FS - 7777777777
SW2820b | Install ET (Road Level) 9 04-Dec-25 | 13-Dec-25 @ 24-Jan-25 | 06-Feb-25 SC1720: FF, DS4190: FS, DS6080: I
FS, DS6480: FS, SW2720c: FS
SW2780a | Install GOFS (CP29 to CP32) 6 08-Dec-25 @ 13-Dec-25 @ 11-Mar-25 @ 17-Mar-25 SC2570: FF, DS8560: FS, SW2720c: L
FS, Sw2790b:fFs ||
SW2790c | Signal Cable Laying and Termination (CP29 to CP32) (NCP Side) 6 08-Dec-25 @ 13-Dec-25 @ 19-Nov-24 = 25-Nov-24 SW2720c: FS, SW2790b: FS L
‘ SW2850a | Laying of Leaky Cable 6 08-Dec-25 @ 13-Dec-25 @ 28-Jan-25 = 06-Feb-25 SW2720c: FS, Sw2790b:fFS [ - 777777777
| 31-Oct-25 | 02-Dec-25 | 17-Sep-24 | 22-Mar-25 | | | | N N
West Bound - Tunnel Section - CP30 to CP32 (CKL Main Tunnel) | 31-Oct-25 | 02-Dec-25 | 17-Sep24 | 22-Mar25 | | [ | R R R
SW3760b | Install Cable Containment (CP Side) 10 31-Oct-25 | 11-Nov-25 @ 17-Sep-24 @ 28-Sep-24 Ac1090g:SSs 1@ '~
\ SW3800a Install PA in Service Gallery 8 31-Oct-25 = 08-Nov-25 | 04-Jan-25 13-Jan-25 AC1090h: SS
 SW3820c  Install ET (Service Gallery) 5 31-Oct-25 = 05-Nov-25 = 01-Feb-25 = 06-Feb-25 AC1090h: SS
‘ SW3810a | Install PABX in Service Gallery 9 10-Nov-25 = 19-Nov-25 | 14-Jan-25 @ 23-Jan-25 AC1090h: ss, sw3s00a:fFs | | = 4 @@
‘ SW3760c | Install Cable Containment (NCP Side) 10 12-Nov-25 = 22-Nov-25 @ 30-Sep-24 | 12-Oct-24 SW3760b: FS I
| SW37703  Instal CCTV Camers 8 12Nov-25 20Nov25 O5-Nov24  13-Nov-24 SW3760b: FS R K .- N
‘ SW3780a | Install Detection Camera 8 12-Nov-25 | 20-Nov-25 | 05-Nov-24 | 13-Nov-24 swszeéop:fs 4y .
\ SW3790b | Install VSLS (CP Side) 6 12-Nov-25 | 18-Nov-25 = 10-Feb-25 = 15-Feb-25 sws3zeob:fs 4y @ - 7777777777777777777777
\ SW3820b | Install ET (Road Level) 5 12-Nov-25 | 17-Nov-25 @ 01-Feb-25 @ 06-Feb-25 sws7eob:fs 4y - 77777777777777777777777
‘ SW3830a | Install Traffic Control Devices 8 12-Nov-25 | 20-Nov-25 | 05-Nov-24 | 13-Nov-24 SW3760b: FS, SW3760b: FF o
‘ SW3850a Install SEC Camera 8 12-Nov-25 | 20-Nov-25 @ 14-Mar-25 @ 22-Mar-25 sw3760b:Fs |1 ] I
| SW3880a  Install PYMS 5 12-Nov-25 | 17-Nov-25 | 18-Feb-25 22-Feb-25 SW3760b: FS ISR U ... OO I
‘ SW3790c | Install VSLS (NCP Side) 6 19-Nov-25 | 25-Nov-25 = 17-Feb-25 @ 22-Feb-25 sws7zeop:fs 4y - 777777777777777777
\ SW3840a | Install Radio System in Service Gallery 9 20-Nov-25 | 29-Nov-25 | 24-Jan-25 | 06-Feb-25 AC1090h: SS, Sw3810a: FS - 7777777777777777
SW3870b | Signal Cable Laying and Termination (CP30 to CP32) (CP Side) 5 21-Nov-25  26-Nov-25 | 14-Nov-24 @ 19-Nov-24 SW3760b: FS, SW3770a: FS, L
Sw3780a: FS, sw3830a:FS (|
\ SW3860a | Install GOFS (CP30 to CP32) 5 27-Nov-25 = 02-Dec-25 | 12-Mar-25 | 17-Mar-25 SW3760c: FS, SW3870b: FS = 777777777777777
SW3870c | Signal Cable Laying and Termination (CP30 to CP32) (NCP Side) 5 27-Nov-25 | 02-Dec-25 @ 20-Nov-24 = 25-Nov-24 SW3760c: FS, SW3870b: FS
‘ SW3890a | Laying of Leaky Cable 5 27-Nov-25 | 02-Dec-25 01-Feb-25 | 06-Feb-25 SW3760c: FS, SW3870b: FS - 777777777777777
~ West Ventilation Building 510 02-Oct-25 = 10Jan-26 | 06-Sep-24 = 30-Dec-24 = 01-Apr-24
Installation Works 510 02-Oct-25 10Jan-26  06-Sep-24  30-Dec-24  O1-Apr24 o~V
SW1650 Install Cable Containments 24 02-Oct-25 | 06-Oct-25 @ 06-Sep-24 = 10-Sep-24 = 01-Apr-24 DS6400: FS, DS6540: FS
SW1740 Signal Cable Laying 15 02-Oct-25 | 29-Nov-25 @ 27-Sep-24 = 25-Nov-24 | 24-Mar-25 SW1650: SS
SW1710a Install LCX Bracket 21 02-Oct-25 = 06-Dec-25 @ 21-Sep-24 @ 26-Nov-24 | 25-Apr-25 SW4340: FS, DS3250: FS
SW1730 Install ET Equipment 12 02-Oct-25 = 16-Oct-25 = 27-Sep-24 = 12-Oct-24 SC1720: FF, DS4190: FS, DS6080: | .
FS, DS6480: FS, SW1690: SS I
SW1670 Install Network Equipment 36 18-Oct-25 = 29-Nov-25 = 15-Oct-24 = 25-Nov-24 SC1330: FF, DS4340: FS,Ds4440: | | | D
FS, SW1700: SS, SW1660: FS
r /1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
30-Sep-25 Rev. 0 MY
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SW1680 Install Manual Fallback Control Equipment 24 18-Oct-25 = 15-Nov-25 | 29-Oct-24 | 25-Nov-24 SC2240: FF, DS6240: FS, DS7370: [
FS, DS8310: FS, SW1700: SS,
EmM1110:6s 1t 1 0
SW1700 Install Operation Facilities Equipment 14 18-Oct-25 = 04-Nov-25 = 15-Oct-24 = 30-Oct-24 SC2680: FF, EM1120: FS, SW1730: [
FS1 1
SW1710b  Install LCX Cable 28 08-Dec-25 = 10-Jan-26 = 27-Nov-24 = 30-Dec-24 Swi710a: FS, DS3790: FS5 | | —
East Ventilation Building 130 02-Oct-25  09Jan-26  11-Sep-24  31-Oct-26  23-up-25
SW2960 Inspect Civil Provisions & Submit Inspection Report 12 02-Oct-25 | 16-Oct-25 | 24-Sep-26 = 09-Oct-26 AC1010: SS, KD1010: FS N = ' |
SW2970 Rectify Civil Provision Defects by Others 18 17-Oct-25 = 07-Nov-25 = 10-Oct-26 = 31-Oct-26 sw2960:Fs I 1 _
Installation Works 130 02-Oct-25 09Jan-26  11-Sep-24  06-Feb-25 23-Jup-25 NV
SW1750 Install Cable Containments 24 02-Oct-25 | 15-Oct-25 @ 11-Sep-24 @ 24-Sep-24 = 23-Jun-25 SC2480: FF, DS6400: FS, DS6540:
FS
SW1790 Install PABX Equipment 20 23-Jun-25 | 30-Sep-25 SC1590: SS, DS4140: FS, DS6040:
FS, DS6480: FS, SW1750: SS
SW1820 Install PA Equipment 12 23-Jun-25 = 30-Sep-25 'SC1860: FF, DS4240: FS, DS6480:
FS, DS6120: FS
SW1830 Install ET Equipment 12 02-Oct-25 = 16-Oct-25 | 25-Oct-24 | 07-Nov-24 SC1720: FF, DS4190: FS, DS6080:
FS, DS6480: FS, SW1820: SS
SW1810 Install Radio Equipment 12 09-Oct-25 | 22-Oct-25 @ 21-Jan-25 = 06-Feb-25 SC1990: FF, DS4390: FS, DS6160:
FS, DS6520: FS, SW1790: FS
SW1760 Position Equipment Rack 12 16-Oct-25 | 30-Oct-25 @ 25-Sep-24 = 09-Oct-24 SW1750: FS
SW1770 Install Network Equipment 36 16-Oct-25 |« 27-Nov-25 @ 25-Sep-24 | 07-Nov-24 SC1330: FF, DS4340: FS, DS4440:
FS, SW1760: SS
SW1780 Install Manual Fallback Control Equipment 24 23-Oct-25 | 20-Nov-25 @ 10-Oct-24 @ 07-Nov-24 SC2240: FF, DS6240: FS, DS7370:
FS, DS8310: FS, SW1770: SS 6,
EM1110: FS
SW1800 Install Operation Facilities Equipment 14 05-Dec-25 | 20-Dec-25 & 23-Oct-24 = 07-Nov-24 SC2680: FF, DS6280: FS, SW1770:
SS, EM1120: FS
SW1840 Signal Cable Laying 15 22-Dec-25 | 09-Jan-26 = 08-Nov-24 = 25-Nov-24 SW1770: FS, SW1780: FS, SW1800:
FS, SW1820: FS, SW1830: FS,
SW1790: FS
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 85 02-Oct-25 13-Jan-26  12-Sep-24  19-Jun-25
SW1850 Inspect Civil Provisions & Submit Inspection Report 3 02-Oct-25 = 04-Oct-25 | 12-Sep-24 @ 14-Sep-24 AC1020: SS
SW1860 Rectify Civil Provision Defects by Others 7 06-Oct-25 = 14-Oct-25 | 16-Sep-24 | 24-Sep-24 SW1850: FS
Installation Works 63 15-Oct-25 = 29-Dec-25 | 25-Sep-24  22-Feb-25
SW1890 Install Cable Containments 36 15-Oct-25 = 26-Nov-25 | 25-Sep-24 | 07-Nov-24 SC2480: FF, DS6404: FS, DS6540:
FS, SW1860: FS
SW1910 Laying of Leaky Cable 51 15-Oct-25 | 13-Dec-25 @ 04-Dec-24 = 06-Feb-25 SW1890: SS
SW1920 Signal Cable Laying 51 15-Oct-25 | 13-Dec-25 @ 25-Sep-24 | 25-Nov-24 SW1890: SS
SW1870 Install CCTV Camera 51 30-Oct-25  29-Dec-25 @ 18-Nov-24 @ 17-Jan-25 SC1470: FF, DS4090: FS, DS6440:
FS, SW1860: FS, SW1890: SS 12,
SW1920: SS 12
SW1880 Install Detection Camera 51 30-Oct-25 = 29-Dec-25 | 18-Nov-24 = 17-Jan-25 SC2120: FF, DS4490: FS, DS6440:
FS, DS7500: FS, SW1860: FS,
SW1870: SS
SW1900 Install Traffic Control Devices 51 30-Oct-25 @ 29-Dec-25 @ 20-Dec-24  22-Feb-25 SC1210: FF, DS2810: FS, EM1650:
FS, DS8250: FS, SW1870: SS,
SW2220: SS
Site Commissioning Test 33 06-Nov-25 @ 13-Dec-25 @ 27-Mar-25 @ 02-May-25
TC1370 SCT of ET System 10 06-Nov-25 | 17-Nov-25 @ 21-Apr-25 02-May-25 SC1750: FF, DS8960: FS, SW1920:
SS 18, SW1910: SS 18, SW2250: SS
18, SW2240: SS 18
TC1380 SCT of Power Distribution System 15 27-Nov-25 | 13-Dec-25 @ 27-Mar-25 | 14-Apr-25 SC2500: FF, SW1890: FS, SW1910:
SS 28, SW2230: FS, SW2240: SS
24, DS9040: FS
Submit Site Commissioning Test Report 47 18-Nov-25 @ 13-Jan-26 | 22-May-25  19-Jun-25
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
30-Sep-25 Rev. 0 MY




I Critical Activity

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Sep Oct Nov Dec
45 46 47 48
DS5160 Submit ET System SCT Test Report 24 18-Nov-25 | 15-Dec-25 | 22-May-25 @ 19-Jun-25 Tciszg:fbs 4 D _ 77777777
DS5190 Submit Power Distribution System SCT Test Report 24 15-Dec-25 13-Jan-26 | 22-May-25  19-Jun-25 TC1380: FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
30-Sep-25 Rev. 0 MYy

I Actual Work
AL~ «# IGTECH Services (Hong Kong) Limited
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