
Activity Name Dur Start Finish

ED/2018/04 TRUNK ROAD T2 591 28-Dec-22 23-Dec-24

SOUTH APRON EXTERNAL WORKS 448 26-Jun-23 23-Dec-24

Road L10 (Southern) 379 15-Sep-23 23-Dec-24

Overall 379 15-Sep-23 23-Dec-24

Stage 3 Footpath / U channel / planter 12 15-Sep-23 28-Sep-23

Stage 3 Landscape softwork 16 29-Sep-23 19-Oct-23

Stage 1 Remaining Footpath / U channel / planter 12 21-Oct-23 04-Nov-23*

Section 7A Completion 0 04-Nov-23

Stage 1 Remaining Landscape softwork 16 06-Nov-23 23-Nov-23

Section 9B Completion 0 23-Dec-23

Road L10S - Establishment Period 366 24-Dec-23 23-Dec-24

Foot Bridge FB-02 188 26-Jun-23 07-Feb-24

Structure 152 26-Jun-23 23-Dec-23

Lift Shaft 152 26-Jun-23 23-Dec-23

FB-02 Lift Shaft  - LA&B Steel Work / Glass works / Balustrade 71 26-Jun-23* 16-Sep-23

FB-02 Lift Shaft  - LC&D Steel Work / Glass works / Balustrade 75 28-Jun-23* 23-Sep-23

FB-02 Lift A&B Installation (Part 1) 35 18-Sep-23 31-Oct-23

FB-02 Lift C&D Installation (Part 1) 35 25-Sep-23 07-Nov-23

FB-02 Lift A&B Installation (Part 2) 40 01-Nov-23 16-Dec-23

FB-02 Lift C&D Installation (Part 2) 40 08-Nov-23 23-Dec-23

ABWF & E&M 147 14-Aug-23 07-Feb-24

FB-02 Glasswork 62 14-Aug-23* 27-Oct-23

FB-02 Waterproofing 54 04-Sep-23 08-Nov-23

FB-02 Cladding 48 11-Oct-23 06-Dec-23

FB-02 Drainage & Plumbing 24 27-Nov-23 23-Dec-23*

FB-02 Lighting 24 27-Nov-23 23-Dec-23

FB-02 Power Energizat ion / Signalling 24 27-Dec-23 24-Jan-24

FB-02 Overall T&C 24 11-Jan-24 07-Feb-24

Section 7A Completion 0 07-Feb-24

[STE] Road L10 (Northern) 381 05-Sep-23 14-Dec-24

L10(N) Utilities 381 05-Sep-23 14-Dec-24

Footpath / U channel / planter 36 05-Sep-23 18-Oct-23

L10(N) Underground Utilities (by others) 24 05-Sep-23 04-Oct-23

Landscape softwork 48 19-Oct-23 14-Dec-23
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October November December January February March

2023 2024

Stage 3 Footpath / U channel / planter

Stage 3 Landscape softwork

Stage 1 Remaining Footpath / U channel / planter

Section 7A Completion

Stage 1 Remaining Landscape softwork

Section 9B Completion

FB-02 Lift Shaft  - LA&B Steel Work / Glass works / Balustrade

FB-02 Lift Shaft  - LC&D Steel Work / Glass works / Balustrade

FB-02 Lift A&B Installation (Part 1)

FB-02 Lift C&D Installation (Part 1)

FB-02 Lift A&B Installation (Part 2)

FB-02 Lift C&D Installation (Part 2)

FB-02 Glasswork

FB-02 Waterproofing

FB-02 Cladding

FB-02 Drainage & Plumbing

FB-02 Lighting

FB-02 Power Energizat ion / Signalling

FB-02 Overall T&C

Section 7A Completion

Footpath / U channel / planter

L10(N) Underground Utilities (by others)

Landscape softwork
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Activity Name Dur Start Finish

Section 8B Completion 0 14-Dec-23

Section 9D Completion 0 14-Dec-23

Road L10N - Establishment works 366 15-Dec-23 14-Dec-24

DEPRESSED ROAD [DPR] 42 01-Sep-23 21-Oct-23

Portal Structure 42 01-Sep-23 21-Oct-23

Portal Structure 42 01-Sep-23 21-Oct-23

Waterproofing & drainage 6 01-Sep-23 07-Sep-23

Landscape Soil Filling 24 08-Sep-23 07-Oct-23

Planter works 12 09-Oct-23 21-Oct-23

WEST VENTILATION BUILDING [WVB] 204 14-Aug-23 22-Apr-24

Building Structure 72 20-Sep-23 15-Dec-23

Superstructure 72 20-Sep-23 15-Dec-23

WVB - 1F Beam + Slab 30 20-Sep-23 27-Oct-23*

WVB - 1F Wall + Column 24 28-Oct-23 24-Nov-23

WVB - RF  Beam + Slab 18 25-Nov-23 15-Dec-23

ABWF / E&M 204 14-Aug-23 22-Apr-24

ABWF 156 28-Aug-23 06-Mar-24

WVB - ABWF works B1 60 28-Aug-23 08-Nov-23

WVB - ABWF works GF 60 09-Nov-23 20-Jan-24

WVB - TCSS Room Access 0 20-Jan-24

WVB - ABWF works FF 36 22-Jan-24 06-Mar-24

E&M 204 14-Aug-23 22-Apr-24

WVB - E&M Installation B2 66 14-Aug-23 01-Nov-23

WVB - E&M Installation B1 66 09-Nov-23 27-Jan-24

WVB - E&M Installation GF 66 29-Jan-24 22-Apr-24

SUPPORTING UNDERGROUND STRUCTURE [SUS] 96 15-Sep-23 11-Jan-24

Tunnel Internal Structure & Finishing 96 15-Sep-23 11-Jan-24

Westbound 62 15-Sep-23 29-Nov-23

SUS - WB Partition Wall CH6153-6177 18 15-Sep-23 07-Oct-23

SUS - WB - Fire Board - Tunnel crown 36 18-Sep-23* 01-Nov-23

SUS - WB - Fire Board - Road Level 36 18-Oct-23 29-Nov-23

Eastbound 88 25-Sep-23 11-Jan-24

SUS - OHVD Formwork Relocation (EB to Branch) 12 25-Sep-23* 10-Oct-23

SUS - EB Partition Wall CH6225-6237 45 11-Oct-23 02-Dec-23

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25 03 10 17 24
October November December January February March

2023 2024

Section 8B Completion

Section 9D Completion

Waterproofing & drainage

Landscape Soil Filling

Planter works

WVB - 1F Beam + Slab

WVB - 1F Wall + Column

WVB - RF  Beam + Slab

WVB - ABWF works B1

WVB - ABWF works GF

WVB - TCSS Room Access

WVB - ABWF works FF

WVB - E&M Installation B2

WVB - E&M Installation B1

SUS - WB Partition Wall CH6153-6177

SUS - WB - Fire Board - Tunnel crown

SUS - WB - Fire Board - Road Level

SUS - OHVD Formwork Relocation (EB to Branch)

SUS - EB Partition Wall CH6225-6237
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Activity Name Dur Start Finish

SUS - EB - Fire Board - Tunnel crown 39 24-Oct-23* 07-Dec-23

SUS - EB - Fire Board - Road Level 39 24-Nov-23 11-Jan-24

C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 147 22-Sep-23 21-Mar-24

Cell 1/2 Permanent Works 147 22-Sep-23 21-Mar-24

Above Road Level Wall 15 22-Sep-23 11-Oct-23

ARL Middle + External Wall 15 22-Sep-23 11-Oct-23

Scaffolding Erection 3 22-Sep-23 25-Sep-23

Steel Fixing 5 26-Sep-23 03-Oct-23

Formworks 3 04-Oct-23 06-Oct-23

Concret ing 1 07-Oct-23 07-Oct-23

Gainstrength + Formworks removal 3 09-Oct-23 11-Oct-23

Overall Top Slab / OHVD 132 12-Oct-23 21-Mar-24

C&C/LS OHVD Slab Construction 24 12-Oct-23 09-Nov-23

C&C/LS Top Slab Construction 33 10-Nov-23 18-Dec-23

C&C/LS Waterproofing + Backfilling TS  to -10.5mPD @ rate 1.0m /  day 24 19-Dec-23 18-Jan-24

C&C/LS Late sticth / Headwall construction 36 19-Jan-24 04-Mar-24

C&C/LS Dwall trimming & backfilling to +4.0mPD (FGL) 15 05-Mar-24 21-Mar-24

SUB-SEA TBM TUNNEL - WESTBOUND 177 21-Aug-23 24-Mar-24

Precast Fabrication 96 21-Aug-23 13-Dec-23

OHVD Slab 96 21-Aug-23 13-Dec-23

Precast OHVD Slab - 70% 24 21-Aug-23 16-Sep-23

Precast OHVD Slab - 80% 24 18-Sep-23 17-Oct-23

Precast OHVD Slab - 90% 24 18-Oct-23 15-Nov-23

Precast OHVD Slab - 100% 24 16-Nov-23 13-Dec-23

TBM Tunnelling 85 31-Dec-23 24-Mar-24

WB TBM Excavation re-start 0 31-Dec-23*

WB TBM Tunnelling CH8577-8603 13 31-Dec-23 12-Jan-24

WB TBM Tunnelling CH8603-8747 72 13-Jan-24 24-Mar-24

SUB-SEA TBM TUNNEL - EASTBOUND 124 30-Oct-23 29-Mar-24

TBM Tunnelling 124 30-Oct-23 29-Mar-24

EB TBM Excavation re-start 0 30-Oct-23*

WB TBM Tunnelling CH8609-8738 65 30-Oct-23 02-Jan-24

EB TBM Tunnelling CH8738-8863 39 03-Jan-24 10-Feb-24

EB TBM Tunnelling Break-out 0 29-Mar-24

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25 03 10 17 24
October November December January February March

2023 2024

SUS - EB - Fire Board - Tunnel crown

SUS - EB - Fire Board - Road Level

Scaffolding Erection

Steel Fixing

Formworks

Concret ing

Gainstrength + Formworks removal

C&C/LS OHVD Slab Construction

C&C/LS Top Slab Construction

C&C/LS Waterproofing + Backfilling TS  to -10.5mPD @ rate 1.0m / day

C&C/LS Late sticth / Headwall construction

C&C/LS Dwall trimming & backfilling to +4.0mPD (FGL)

Precast OHVD Slab - 70%

Precast OHVD Slab - 80%

Precast OHVD Slab - 90%

Precast OHVD Slab - 100%

WB TBM Excavation re-start

WB TBM Tunnelling CH8577-8603

WB TBM Tunnelling CH8603-8747

EB TBM Excavation re-start

WB TBM Tunnelling CH8609-8738

EB TBM Tunnelling CH8738-8863
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Activity Name Dur Start Finish

TBM Dismantling & Remaining Structure 36 16-Feb-24 28-Mar-24

EB - TBM Dismantling Gantry Installation 36 16-Feb-24 28-Mar-24

SUB-SEA TUNNEL CROSS PASSAGE (CP7-CP27a/b) 50 10-Jan-24 11-Mar-24

EB CP Tympanum Structure 50 10-Jan-24 11-Mar-24

CP25 - EB - Tympanum Civil works CH8489 24 10-Jan-24 06-Feb-24

CP26 - EB - Tympanum Civil works CH8588 24 09-Feb-24 11-Mar-24

SUB-SEA TUNNEL INTERNAL & FINISHING 221 17-Jun-23 13-Mar-24

Gallery B Installation 88 28-Sep-23 15-Jan-24

Westbound 88 28-Sep-23 15-Jan-24

WB TBM Tunnel - Gallery B CH8499-8588 100m CP26 11 28-Sep-23 12-Oct-23

WB TBM Tunnel - Gallery B CH8588-8688 100m CP27 11 13-Oct-23 26-Oct-23

WB TBM Tunnel - Cast In-situ Low Point Sump Pit construction 30 27-Oct-23 30-Nov-23

WB TBM Tunnel - FS Room Construction 36 01-Dec-23 15-Jan-24

Below Road Level Structures 60 02-Sep-23 14-Nov-23

Westbound 60 02-Sep-23 14-Nov-23

WB TBM Tunnel - Tunnel Drainage Pipe Installation up to CP27 41 02-Sep-23 21-Oct-23

WB TBM Tunnel - Invert Slab construction up to CP27 16 27-Oct-23 14-Nov-23

Corbel 42 28-Aug-23 17-Oct-23

Westbound 42 28-Aug-23 17-Oct-23

WB - TBM Tunnel - Corbel Structure up to CP21 8 28-Aug-23 05-Sep-23

WB - TBM Tunnel - Corbel Structure up to CP22 8 11-Sep-23 19-Sep-23

WB - TBM Tunnel - Corbel Structure up to CP23 8 25-Sep-23 05-Oct-23

WB - TBM Tunnel - Corbel Structure up to CP24 8 09-Oct-23 17-Oct-23

Eastbound 42 28-Aug-23 17-Oct-23

EB - TBM Tunnel - Corbel Structure up to CP21 8 28-Aug-23 05-Sep-23

EB - TBM Tunnel - Corbel Structure up to CP22 8 11-Sep-23 19-Sep-23

EB - TBM Tunnel - Corbel Structure up to CP23 8 25-Sep-23 05-Oct-23

EB - TBM Tunnel - Corbel Structure up to CP24 8 09-Oct-23 17-Oct-23

Fire Board - Tunnel Crown 221 17-Jun-23 13-Mar-24

Westbound 107 17-Jun-23 25-Oct-23

WB - TBM Tunnel - Fire board - Tunnel Crown up to CP15 65 17-Jun-23 02-Sep-23

WB - TBM Tunnel - Fire board - Tunnel Crown up to CP23 42 04-Sep-23 25-Oct-23

Eastbound 114 26-Oct-23 13-Mar-24

Aerial Platform re-assembly and EB Tunnel 9 26-Oct-23* 04-Nov-23

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25 03 10 17 24
October November December January February March

2023 2024

EB - TBM Dismantling Gantry Installation

CP25 - EB - Tympanum Civil works CH8489

CP26 - EB - Tympanum Civil works CH8588

WB TBM Tunnel - Gallery B CH8499-8588 100m CP26

WB TBM Tunnel - Gallery B CH8588-8688 100m CP27

WB TBM Tunnel - Cast In-situ Low Point Sump Pit construction

WB TBM Tunnel - FS Room Construction

WB TBM Tunnel - Tunnel Drainage Pipe Installation up to CP27

WB TBM Tunnel - Invert Slab construction up to CP27

WB - TBM Tunnel - Corbel Structure up to CP21

WB - TBM Tunnel - Corbel Structure up to CP22

WB - TBM Tunnel - Corbel Structure up to CP23

WB - TBM Tunnel - Corbel Structure up to CP24

EB - TBM Tunnel - Corbel Structure up to CP21

EB - TBM Tunnel - Corbel Structure up to CP22

EB - TBM Tunnel - Corbel Structure up to CP23

EB - TBM Tunnel - Corbel Structure up to CP24

WB - TBM Tunnel - Fire board - Tunnel Crown up to CP15

WB - TBM Tunnel - Fire board - Tunnel Crown up to CP23

Aerial Platform re-assembly and EB Tunnel
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Activity Name Dur Start Finish

EB - TBM Tunnel - Fire board - Tunnel Crown up to CP16 55 06-Nov-23 11-Jan-24

EB - TBM Tunnel - Fire board - Tunnel Crown up to CP25 50 12-Jan-24 13-Mar-24

OHVD Slab / Damper Installation 117 05-Sep-23 25-Jan-24

Westbound 40 05-Sep-23 24-Oct-23

WB - TBM Tunnel - OHVD Slab/ Damper up to CH8392 40 05-Sep-23 24-Oct-23

Eastbound 77 25-Oct-23 25-Jan-24

EB - ISSG Transfer & Reassembly 12 25-Oct-23 07-Nov-23

EB - TBM Tunnel - OHVD Slab/ Damper Phase 1 65 08-Nov-23 25-Jan-24

Fire Board - OHVD Soffit 147 15-Aug-23 08-Feb-24

Westbound 96 15-Aug-23 07-Dec-23

WB - TBM Fire Board OHVD Soffit up to CH7512 48 15-Aug-23 11-Oct-23

WB - TBM Fire Board OHVD Soffit up to CH8392 48 12-Oct-23 07-Dec-23

Eastbound 65 22-Nov-23 08-Feb-24

EB - TBM Fire Board OHVD Soffit Phase 1 65 22-Nov-23 08-Feb-24

Fire Board - Road Level Wall 46 06-Sep-23 01-Nov-23

Westbound 46 06-Sep-23 01-Nov-23

WB - TBM Tunnel - Fire Board - Wall CPS up to CP21 23 06-Sep-23 04-Oct-23

WB - TBM Tunnel - Fire Board - Wall CPS up to CP24 23 05-Oct-23 01-Nov-23

Eastbound 46 06-Sep-23 01-Nov-23

EB - TBM Tunnel - Fire Board - Wall CPS up to CP21 23 06-Sep-23 04-Oct-23

EB - TBM Tunnel - Fire Board - Wall CPS up to CP24 23 05-Oct-23 01-Nov-23

Road Barrier, Parapet & Utility Trough 143 19-Jun-23 07-Dec-23

Westbound 143 19-Jun-23 07-Dec-23

WB - TBM Tunnel - Road Barrier, Parapet & Utility Trough CPS up to CP14 87 19-Jun-23* 29-Sep-23

WB - TBM Tunnel - Road Barrier, Parapet & Utility Trough CPS up to CP21 40 03-Oct-23 18-Nov-23

WB - TBM Tunnel - Road Barrier, Parapet & Utility Trough CPS up to CP24 16 20-Nov-23 07-Dec-23

Eastbound 120 12-Jul-23 01-Dec-23

EB - TBM Tunnel - Road Barrier, Parapet & Utility Trough CPS up to CP14 80 12-Jul-23* 14-Oct-23

EB - TBM Tunnel - Road Barrier, Parapet & Utility Trough CPS up to CP21 40 16-Oct-23 01-Dec-23

DRILL & BLAST TUNNEL [D&Bl] 240 05-Jun-23 22-Mar-24

Tunnel Structure WB Type A 137 21-Aug-23 02-Feb-24

WB - Type A Lining Formwork Assembly 24 21-Aug-23 16-Sep-23

WB - Type A Lining before Pilot TBM Arrival 44 18-Sep-23 10-Nov-23

WB - Blast Door SG Excavation (24m, 0.5m/d) 48 15-Nov-23 12-Jan-24

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25 03 10 17 24
October November December January February March

2023 2024

EB - TBM Tunnel - Fire board - Tunnel Crown up to CP16

EB - TBM Tunnel - Fire board - Tunnel Crown up to CP25

WB - TBM Tunnel - OHVD Slab/ Damper up to CH8392

EB - ISSG Transfer & Reassembly

EB - TBM Tunnel - OHVD Slab/ Damper Phase 1

WB - TBM Fire Board OHVD Soffit up to CH7512

WB - TBM Fire Board OHVD Soffit up to CH8392

EB - TBM Fire Board OHVD Soffit Phase 1

WB - TBM Tunnel - Fire Board - Wall CPS up to CP21

WB - TBM Tunnel - Fire Board - Wall CPS up to CP24

EB - TBM Tunnel - Fire Board - Wall CPS up to CP21

EB - TBM Tunnel - Fire Board - Wall CPS up to CP24

WB - TBM Tunnel - Road Barrier, Parapet & Utility Trough CPS up to CP14

WB - TBM Tunnel - Road Barrier, Parapet & Utility Trough CPS up to CP21

WB - TBM Tunnel - Road Barrier, Parapet & Utility Trough CPS up to CP24

EB - TBM Tunnel - Road Barrier, Parapet & Utility Trough CPS up to CP14

EB - TBM Tunnel - Road Barrier, Parapet & Utility Trough CPS up to CP21

WB - Type A Lining Formwork Assembly

WB - Type A Lining before Pilot TBM Arrival

WB - Blast Door SG Excavat ion (24m, 0.5m/d)
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Activity Name Dur Start Finish

WB - Type A2 to A1 Formwork 12 15-Nov-23 28-Nov-23

WB - Type A2 Wall (3 bays, 4d/bay) 12 29-Nov-23 12-Dec-23

WB - Type A2 Formwork Wallform Removal 6 13-Dec-23 19-Dec-23

WB - Type A2 Crown (3 bays, 8d/bay) 24 20-Dec-23 19-Jan-24

WB - Blast Door SG Installation 12 13-Jan-24 26-Jan-24

WB - Type A Lining Formwork Dismantling 12 20-Jan-24 02-Feb-24

WB - Blast Door Base Slab 6 27-Jan-24 02-Feb-24

Tunnel Structure EB Type A 92 21-Aug-23 08-Dec-23

EB - Blast Door SG Excavation 48 21-Aug-23* 17-Oct-23

EB D&Bl - Type A Lining Formwork Dismantling 24 21-Aug-23* 16-Sep-23

EB D&Bl - Type A OHVD Formwork Assembly 24 18-Sep-23* 17-Oct-23

EB - Blast Door SG Installation 12 18-Oct-23 01-Nov-23

EB D&Bl - Type A OHVD (8 bays, 4d.bay) 32 18-Oct-23 24-Nov-23

EB - Blast Door Base Slab 6 02-Nov-23 08-Nov-23

EB D&Bl - Type A OHVD Formwork Dismantling 12 25-Nov-23 08-Dec-23

Tunnel Structure EB Type C 240 05-Jun-23 22-Mar-24

EB Type C - Wall (16 bays @6m, 4d/bay + 30d formwork ass. & dismantling) 88 05-Jun-23* 16-Sep-23

EB Type C - A/C/E Junction End Wall 52 23-Aug-23 25-Oct-23

EB Type C - Wall Formwork Dismantling 12 18-Sep-23 03-Oct-23

Type C - Crown Dismantling 12 09-Mar-24 22-Mar-24

Tunnel Structure S01 Branch Tunnel 125 22-Aug-23 20-Jan-24

EB Type E - Remaining Lining (2 bays, 5d/bay) 10 22-Aug-23 01-Sep-23

EB Type E - Lining Formwork Dismantling 18 02-Sep-23 22-Sep-23

EB Type E - OHVD Formwork Assembly 24 18-Oct-23 15-Nov-23

EB Type E - OHVD (9 bays, 4d.bay) 36 16-Nov-23 29-Dec-23

EB Type E - OHVD Formwork Dismantling 18 30-Dec-23 20-Jan-24

CKL TUNNEL INTERNAL STRUCTURE 72 30-Dec-23 27-Mar-24

Fire Board 39 30-Dec-23 17-Feb-24

EB Type E - OHVD Fire Board Installation 10 30-Dec-23 11-Jan-24

WB - Type A Crown & Road Level Fire Board 10 03-Feb-24 17-Feb-24

Road Barrier, Parapet & Utility Trough & Street Furnitures 33 19-Feb-24 27-Mar-24

WB - Type A - Road Barrier, Parapet & Utility Trough & Street Furnitures 33 19-Feb-24 27-Mar-24

CKL TUNNEL - PILOT TBM 97 22-Aug-23 15-Dec-23

Pilot TBM Tunnel - EB 42 28-Oct-23 15-Dec-23

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25 03 10 17 24
October November December January February March

2023 2024

WB - Type A2 to A1 Formwork

WB - Type A2 Wall (3 bays, 4d/bay)

WB - Type A2 Formwork Wallform Removal

WB - Type A2 Crown (3 bays, 8d/bay)

WB - Blast Door SG Installation

WB - Type A Lining Formwork Dismantling

WB - Blast Door Base Slab

EB - Blast Door SG Excavation

EB D&Bl - Type A Lining Formwork Dismantling

EB D&Bl - Type A OHVD Formwork Assembly

EB - Blast Door SG Installation

EB D&Bl - Type A OHVD (8 bays, 4d.bay)

EB - Blast Door Base Slab

EB D&Bl - Type A OHVD Formwork Dismantling

EB Type C - Wall (16 bays @6m, 4d/bay + 30d formwork ass. & dismantling)

EB Type C - A/C/E Junction End Wall

EB Type C - Wall Formwork Dismantling

Type C - Crown Dismantling

EB Type E - Remaining Lining (2 bays, 5d/bay)

EB Type E - Lining Formwork Dismantling

EB Type E - OHVD Formwork Assembly

EB Type E - OHVD (9 bays, 4d.bay)

EB Type E - OHVD Formwork Dismantling

EB Type E - OHVD Fire Board Installation

WB - Type A Crown & Road Level Fire Board

WB - Type A - Road Barrier, Parapet & Utility Trough & Street Furnitures
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Activity Name Dur Start Finish

EB - Pilot TBM Bulkhead 24 28-Oct-23* 24-Nov-23

EB - Cavern Excavaton & Rails Footing installation 18 25-Nov-23 15-Dec-23

Pilot TBM Tunnel - WB 94 22-Aug-23 12-Dec-23

WB TBM - 2nd drive to CH8+900 151m 34 22-Aug-23 29-Sep-23

WB TBM - 2nd drive to CH8+778 122m 18 03-Oct-23 24-Oct-23

WB TBM dismantling & removal 18 25-Oct-23 14-Nov-23

WB - Pilot TBM Bulkhead 24 15-Nov-23 12-Dec-23

EAST VENTILATION BUILDING [EVB] 378 28-Dec-22 10-Apr-24

Overall 281 01-Mar-23 07-Feb-24

Portal Wall 175 01-Mar-23 29-Sep-23

Mezzanine Slab 36 03-Oct-23 14-Nov-23

Mezzanine Wall 48 15-Nov-23 12-Jan-24

Ground Floor Slab 32 02-Jan-24 07-Feb-24

ABWF 95 29-Nov-23 25-Mar-24

B1 53 29-Nov-23 01-Feb-24

Plastering 23 29-Nov-23 27-Dec-23

Overall Painting works 30 28-Dec-23 01-Feb-24

Floor Screading & Waterproofing 12 28-Dec-23 11-Jan-24

Floor, Wall Tiles installation 18 12-Jan-24 01-Feb-24

LG 72 28-Dec-23 25-Mar-24

Plastering 36 28-Dec-23 08-Feb-24

Overall Painting works 36 09-Feb-24 25-Mar-24

Floor Screading & Waterproofing 12 09-Feb-24 26-Feb-24

Floor, Wall Tiles installation 18 27-Feb-24 18-Mar-24

PL 36 09-Feb-24 25-Mar-24

Plastering 36 09-Feb-24 25-Mar-24

E&M 60 13-Jan-24 26-Mar-24

EVB - E&M Installation SG Level 60 13-Jan-24 26-Mar-24

OTHERS 378 28-Dec-22 10-Apr-24

EVB - Genset Flue procurement & delivery 322 28-Dec-22 27-Jan-24

EVB - Genset delivery arrival to site 0 27-Jan-24

EVB - Genset Installation 56 29-Jan-24 10-Apr-24

TUNNEL E&M INSTALLATION & COMMISSIONING 69 22-Dec-23 18-Mar-24

AGR / DPR / SUS 54 12-Jan-24 18-Mar-24

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25 03 10 17 24
October November December January February March

2023 2024

EB - Pilot TBM Bulkhead

EB - Cavern Excavaton & Rails Footing installation

WB TBM - 2nd drive to CH8+900 151m

WB TBM - 2nd drive to CH8+778 122m

WB TBM dismantling & removal

WB - Pilot TBM Bulkhead

Portal Wall

Mezzanine Slab

Mezzanine Wall

Ground Floor Slab

Plastering

Overall Painting works

Floor Screading & Waterproofing

Floor, Wall Tiles installation

Plastering

Overall Painting works

Floor Screading & Waterproofing

Floor, Wall Tiles installation

Plastering

EVB - E&M Installation SG Level

EVB - Genset Flue procurement & delivery

EVB - Genset delivery arrival to site
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Activity Name Dur Start Finish

Tunnel 1st Fix - Cable Bracket & Containment 24 12-Jan-24 08-Feb-24

Tunnel OHVD Sofit - 1st Fix - LHD Bracket & Cable Laying 24 12-Jan-24 08-Feb-24

Stage 3B1 - Civil provision between AGR to SUS Tunnel for TCSS 0 08-Feb-24

Tunnel Wall - CPS - Cabling Laying (Submain, FS Control, CCMS) 30 09-Feb-24 18-Mar-24

Sub-sea Tunnel between LSCC & CP11 Including E&M at SG 24 22-Dec-23 22-Jan-24

Tunnel OHVD Sofit - 1st Fix - LHD Bracket & Cable Laying 24 22-Dec-23 22-Jan-24

Sub-sea Tunnel between CP11 & CP16 Including E&M at S 24 27-Jan-24 27-Feb-24

Tunnel 1st Fix - Cable Bracket & Containment 24 27-Jan-24 27-Feb-24

Tunnel OHVD Sofit - 1st Fix - LHD Bracket & Cable Laying 24 27-Jan-24 27-Feb-24

TUNNEL FINAL FIX / TCSS ACCESS / PAVEMENT 36 09-Feb-24 25-Mar-24

TCSS Tunnel Installation 36 09-Feb-24 25-Mar-24

TCSS Facilities Installation - AGR/DPR/SUS/C&C/LS (by others) 36 09-Feb-24 25-Mar-24

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25 03 10 17 24
October November December January February March

2023 2024

Tunnel 1st Fix - Cable Bracket & Containment

Tunnel OHVD Sofit - 1st Fix - LHD Bracket & Cable Laying

Stage 3B1 - Civil provision between AGR to SUS Tunnel for TCSS

Tunnel Wall - CPS - Cabling Laying (Submain, FS Control, CCMS)

Tunnel OHVD Sofit - 1st Fix - LHD Bracket & Cable Laying

Tunnel 1st Fix - Cable Bracket & Containment

Tunnel OHVD Sofit - 1st Fix - LHD Bracket & Cable Laying

TCSS Facilities Installation - AGR/DPR/SUS/C&C/LS (by others)
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