ED/2018/04 TRUNK ROAD T2
SOUTH APRON EXTERNAL WORKS
Road L10 (Southern)

Overall
Stage 3 Footpath / U channel / planter
Stage 3 Landscape softwork
Stage 1 Remaining Footpath / U channel / planter
Section 7A Completion
Stage 1 Remaining Landscape softwork
Section 9B Completion
Road L10S - Establishment Period
Foot Bridge FB-02
Structure
Lift Shaft
FB-02 Lift Shaft - LA&B Steel Work / Glass works / Balustrade
FB-02 Lift Shaft - LC&D Steel Work / Glass works / Balustrade
FB-02 Lift A&B Installation (Part 1)
FB-02 Lift C&D Installation (Part 1)
FB-02 Lift A&B Installation (Part 2)
FB-02 Lift C&D Installation (Part 2)
ABWF & E&M
FB-02 Glasswork
FB-02 Waterproofing
FB-02 Cladding
FB-02 Drainage & Plumbing
FB-02 Lighting
FB-02 Power Energization / Signalling
FB-02 Overall T&C
Section 7A Completion
[STE] Road L10 (Northern)
L10(N) Utilities
Footpath / U channel / planter
L10(N) Underground Utilities (by others)

Landscape softwork

28-Dec-22 23-Dec-24

448
379
379
12
16
12
0
16
0
366
188
152
152
71
75
35
35
40
40
147
62
54
48
2
2
2
2

381
381
36
2
48

26-Jun-23 23-Dec-24
15-Sep-23 23-Dec-24
15-Sep-23 23-Dec-24
15-Sep-23 28-Sep-23
29-Sep-23 19-0ct-23
21-Oct-23 04-Nov-23*

04-Nov-23
06-Nov-23 23-Nov-23

23-Dec-23
24-Dec-23 23-Dec-24
26-Jun-23 07-Feb-24
26-Jun-23 23-Dec-23
26-Jun-23 23-Dec-23
26-Jun-23* 16-Sep-23
28-Jun-23* 23-Sep-23
18-Sep-23 31-0ct-23
25-Sep-23 07-Nov-23
01-Nov-23 16-Dec-23
08-Nov-23 23-Dec-23
14-Aug-23 07-Feb-24
14-Aug-23* 27-0ct-23
04-Sep-23 08-Nov-23
11-Oct-23 06-Dec-23
27-Nov-23 23-Dec-23"
27-Nov-23 23-Dec-23
27-Dec-23 24-Jan-24
11-Jan-24 07-Feb-24

07-Feb-24
05-Sep-23 14-Dec-24
05-Sep-23 14-Dec-24
05-Sep-23 18-Oct-23
05-Sep-23 04-Oct-23
19-Oct-23 14-Dec-23

Finish 2023 2024
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01T [ 08 | 15 | 22 | 29 | 06 | 12 [ @ | 2 | 03 [ 10 [ 17 | 2& [ 31 [ 07 | 1& | 21 | 28 | 04 | 1 ] 18 ]| 2 [ 038 [ 10 | 17 | 24
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[Activity Name Dur Start Finish — I Nofgisb _ I —
01 ] 08 | 15 [ 22 | 2 ] 05 | 12 | 19 ] 2 | 03 [ 10 ] 03 [ 10 | 7 | %
Section 8B Completion 0 14-Dec-23 ; ; ; ; ; ; ; ; ; . @ Section 8B Complett : :
Section 9D Completion 0 “Dec23 | . o A e T §""3'$'éétiéh'9556ﬁib": """"""""""""""""""""""""""""""""""""""""""""""""""""
Road L10N - Establishment works 366  15Dec23 | 14Dec24 | o . ] s ——— ——— — — —
DEPRESSED ROAD [DPR] 2 otsep23  2t0a28 | U A T S I
Portal Structure 42 01Sep23  210¢23 | L L h e o T I o A o
Portal Structure 2 0iSep23 | 210a23 | A S E S It S R A
Waterproofing & drainage 6 01-Sep-23 07-Sep-23 b T o 7777777 7777777 77777777 7777777 7777777
Landscape Soil Filling 24 | 08Sep23 | 07-0ct23 i"Eéhd'sbé'rié'36il'FillihQ ””””””””””””””””””””””””””””””””””””””””””””””””””””””” o ”””” ”””” ”””” ”””” ””””
Planter works 12 090ct23 = 210a23 | ¢ — ”””””””” F"la'hfébeﬂiéE """""""""""""""""""""""""""""""""""""""""""""""""" o A A A A A
WEST VENTILATION BUILDING [WVB] 204 14Aug23  2Apr24 | e A
Building Structure 72 208ep23  15Dec23 | 1 L[ n o h o A A A A S
Superstructure 72 208ep23 | 15Dec23 | T o e A T A I
WVB - 1F Beam + Sab 30 | 20Sep23 | 27-Oct23 | §’W’B”‘1’F’Bééiﬁ¥’s’|éb """""""""""""""""""""""""""""""""""""""" . ”””” ”””” ”””” ”””” ””””
WVB - 1F Wall + Column 24 280ct23 | 24Nov23 | i C — f""TWVB”TFWé’II’VCb’W ””””””””””””””””””””” o A AR A A A
WVB - RF Beam + Slab 18 25Nov23  15Dec23 | . . o T - _WVBRFBearT """"""""""""" - T I o A o
ABWF / E&M 204 14Aug23  2Apr24 | L L o A A A AR A
ABWF 156 | 28Aug23 | OeMar24 | T A
WVB - ABWF works B1 60 | 28Aug-23 | 0B-Nov-23 ——— WVB’”ABWF'Wbiké'Bi """""""""""""""""""""""""""""""""" o N AR ”””” ”””” ”””” ””””
WVB - ABWF works GF 60  09Nov-23 = 20Jan24 | o S “ "" j """" E—— I — I — 3 e ABV """" N A T
WVB - TCSS Room Access 0 20dan24 | LU n e e WV 53’%’65{1\5@%"’["mf ”””” . L o
WVB - ABWF works FF 36 | 22Jdan24 | O6Mar24 | 1 L | h WVBABWFWOstFF
E&M 204 | M4Aug-23 | 2Apr24 | T e A
WVB - E&M Installation B2 66 14-Aug-23 | OfNov-23 |— WVB”EWl’ﬁS’fé“’éﬁbh’B? ””””””””””””””””””””””””””””””””””””””” 3 B ”””” ”””” ”””” ””””
WVB - E&M Installation B 66 09Nov-23 = 27Jan24 | i o N -sess j """" E— I ——— B — — — W'B'"E'&M'Ih's't'al'l'a'tfdﬁmm? """" A A I
WVB - E&M Installation GF 66 | 20an24 | 22Apr24 | L oL e I —
SUPPORTING UNDERGROUND STRUCTURE [SUS] 96 15-Sep-23 Mdan24 | 0 0L B AR A A A A ‘
Tunnel Internal Structure & Finishing 96 15-Sep-23 Man2a |
Westbound 62 15Sep-23 | 29Nov-23 | Db e e e
SUS - WB Partition Wall CH6153-6177 18 | 15Sep-23 = 07-Oct-23 |HEE S U'S'”WB'Pé'rh'tlb'ri Wé'll"C'HG’1’53’ '617'7 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
SUS - WB - Fire Board - Tunnel crown 36 18-Sep-23* 01-Nov-23
SUS - WB - Fire Board - Road Level 36 18-Oct-23 29-Nov-23
Eastbound 88 25-Sep-23 11-Jan-24
SUS - OHVD Formwork Relocation (EB to Branch) 12 25-Sep-23* 10-Oct-23 |[MEEEEEE SUS - OHVD Formwork Relocation'(EB to Branch): | i+ 1 1 1p b b
SUS - EB Partition Wall CH6225-6237 45 | 11-0ct23 | 02-Dec-23 ”"SUS"’E’B’Péﬁ’Iibh’ Wé"’C’HBQ’Z"" ””””””””””””””””””””””””””””””””””””””””””””””””””
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[y Narre o star Fneh October [ Nofgéier [ December January [ Figf:ary [ March
01 ] 08 | 15 [ 22 [ 20 ] 05 | 12 | 19 ] 2 | 03 | 10 | 17 | 24 [ 31 [ 07 | 1 [ 21 | 28 ] 04 [ 11 ]| 8 | 2 [ 03 | 10 | 17 | %

SUS - EB - Fire Board - Tunnel crown 39 | 24-0ct-23* | 07-Dec-23 ‘ ‘ ‘ SUS - EB - Fire Board - :Tmnel crown ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SUS - EB - Fire Board - Road Level 39 24Nov23 | Muan24 | T e« LSUS' ' 'E'B' -Fire Eééfi ' 'R'o'a'd 'L'é\'/éi """""""""""""""""""""""""""""
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 147 22-Sep-23 AMar-24 | 0L UL
Cell 1/2 Permanent Works 147 228ep23  21-Mar24 | [
Above Road Level Wall 15 | 22-Sep-23 noct23 | L e e e e e
ARL Middle + External Wall 15 22-Sep-23 MOct23 |
Scaffolding Erection 3 228ep23 | 258ep-23 [olding| JE’r’éc’fléh ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Steel Fixing 5 26-Sep-23 030ct-23 [ §téé] ’F’I’xflhé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Formworks 3 040ct23 | 060ct23 | HE: FbWbﬁié """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Concreting 1 07-Oct-23 07-0ct23 | i ’ ’Cbhfdr'e’t ing
Gainstrength + Formworks removal 3 09-Oct-23 1oct2s | 1 iﬁG’é'hisitféhQ’tﬁ?Fdﬁ i\/b%ké@ﬁd\iél 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Overall Top Slab/ OHVD 132 12023 | 2AMar24 |
C&C/LS OHVD Slab Construction 24 120ct23 | 09Nov-23 | | S C&C’/I’-’S"’OHVD’ Siéb’Cb’ﬁS’frilb’tlb’ﬁ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
C&CILS Top Slab Construction 33 10Nov23 = 18Dec23 | i o . _ ” — S — — c &’CNQS’T@’Srléb’@ﬁéfrﬁc’ﬂéﬁ ”””””””””””””””””””””””””””””””””””””””””””
C&CILS Waterproofing + Backfilling TS to -10.5mPD @ rate 1.0m / day 24 19Dec23  f8dan24 | - T - o o o _ ”””””””””””””””””””””” C &’C]IQ’SWéi5r’r5r‘66ﬁhéf4’Bé’c’Kfilﬁh’9’T§775"10’5@'3’@?&51’ ’Orh’/’ dé’y ””””””
C&CILS Late sticth / Headwall construction 36 | 19Jan24 | OdMar24 | S N o o o o S A A S — C&C/’L’S’L’a’fééilb’th’/’Héédwi
C&C/LS Dwall trimming & backfiling to +4.0mPD (FGL) 15 OsMar24  20Mar24 | o A T A T A T I T A A N — — CJLJ’&C[S]
SUB-SEA TBM TUNNEL - WESTBOUND 177 21-Aug-23  24Mar24 | 0 D[ b
Precast Fabrication 9%  21Aug-23 | 13Dec-23 | L[
OHVD Slab 9% | 21-Aug23 | 13Dec23 | i e e e e
Precast OHVD Slab - 70% 24 | 21-Aug-23 | 16-Sep-23 |Slab- ’7’0%’ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Precast OHVD Slab - 80% 24 18-Sep-23 17-0ct-23 — 77777777777777777777 P rféééfsiblf-lfvfliﬁsflébﬁgﬁd/d 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Precast OHVD Slab - 90% 24 180ct23 | 15Nov-23 _PrecastOHVDSIab90% ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Precast OHVD Slab - 100% 24 16Nov-23 | 13Dec:23 | . 1 § ”””” N o - e —— — B ’F”r’e’éa’s’t’dHVD’SI’a’bWOU% ””””””””””””””””””””””””””””””””””””””””””””””””
TBM Tunnelling 85  31Dec-23 | 24Mar24 | oL e e e e e

WB TBM Excavation re-start 0 31-Dec-23*
WB TBM Tunnelling CH8577-8603 13 31Dec-23 = 12-Jan-24 | | | | | | | | | | | | | ‘ | | | | | | |
WB TBM Tunneling CH8603-8747 72 13dan2d | 24Mar24 A A — We'
SUB-SEA TBM TUNNEL - EASTBOUND 124 30-Oct-23 29Mar24 | 0L Ll e
TBM Tunnelling 124 30-Oct-23 0Mar24 | L L e e e e e e e
EB TBM Excavation re-start 0  30-0ct-23" S S . ’EB’T’B’M’ Ek’o’é\iéflbh’r’é ’S’t’a’rf ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
WB TBM Tunnelling CH8609-8738 65 = 30.0ct28  O2van24 | .7 _ """" e WJB'T'B'MTdﬁﬁéiliﬁé'CHSGbg'8""38? """"""""""""""""""""""""""""""""""
EB TBM Tunnelling CH8738-8863 39 03Jan24 | 10Feb24 | 1 I o . A . A . _ ”””” — EE—— EBTBM’TUﬁhé’II’Ih’Q’C’H37’3’8’8"863 ”””””””””””
EB TBM Tunnelling Break-out 0 9Mar24 | o N - ] - . - I - T ] - o e
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* Aerial Platform re- assembly

[y Narre o star Fneh October [ Nofgéier [ December January [ Figf:ary [ March

01 | 08 ] 1 [ 22 | 20 [ 06 ] 12 | 19 ] 2 [ 08 [ 10 | 17 | 24 ] 3 [ 07 [ 1 | 21 | 2 [ 04 | 1 | 8 [ 2 | 03 ] 10 | 17 [ 24
TBM Dismantling & Remaining Structure 36 16-Feb-24 28-Mar-24 ‘ ‘ ‘ ‘ ! ! ! ! ! ‘ 3 3 3 3 : : : 3 f f f :
EB - TBM Dismanting Gantry Installation 3% 6Feb24 | 28Mar24 | T T —— |
SUB-SEA TUNNEL CROSS PASSAGE (CP7-CP27alb) 50  104an24  MMar24 | 0 L L b ”””” ”””” e e
EB CP Tympanum Structure 50 10dan24 | MMar24 | ¢ oL e e 7777777 o T 7777777777777777777777777777777777777777777777777777777777777
CP25 - EB - Tympanum Civil works CH8489 24 10dan24 | O06Feb24 | L L E——— C P'2'5' 'E'Ef ' 'T'Yhibéhﬁm'cl\'/ﬂ Wb’rk's"CHB@ """""""""
CP26 - EB - Tympanum Civil works CH8588 24 09Feb24 | MMar24 | 1L n """" T —— - ] """" f""C'PZ'GWE'B”Wﬁibé'r
SUB-SEA TUNNEL INTERNAL & FINISHING 221 A7dn23  13Mar24 | T A
Gallery B Installation 88  28-Sep-23 15dan24 | L ”””””””””””””””””””””””””””””””””””””””””””””””””
Westbound 88 | 28:Sep-23 | M5dan24 | L n e """""""""""""""""""""""""""""""""""""""""""""
WB TBM Tunnel - Gallery B CH8499-8588 100m CP26 11 28Sep23 = 120ct-23 — """""""" WB’TBM’ Tliririél’" 'Gé"'e'ryB'C'HB?fgg '8538'10%@'?2'6 """"""""""""""""""""""""""""" J
WB TBM Tunnel - Gallery B CH8588-8688 100m CP27 11 130ct23  26-0ct-23 — """" — ] WB TBM 'T'Uhh'e'l' 'G'él'lér'y"B 'CH'8533'865'8 '1'0%' cp27 o """""""""""""""" e
WB TBM Tunnel - Cast In-situ Low Point Sump Pit construction 30 27023 | 30Nov-23 | T —_— S — — — WB'TB’M'TUﬁ'ﬁéIJ'Cééf 'lﬁ'él'tU'Ld'ﬂ' 'F‘dl'rif'SUmb' ﬁf 'cbh's'thi'c'tlb'ri """"""""""" e
WB TBM Tunnel - FS Room Construction % 0tDec23 | Asdan2e | oI T — — — """" T"'W'B'TBM'Tﬁhhé'l'-'FSRéb’rﬁ'@h’éfrﬁ'cﬁbﬁ """""""""""""""""""""""""
Below Road Level Structures 60 02-Sep-23 14Nov-23 | 1 r e e
Westbound 60 | 02:Sep23 | 14Nov-23 | 1 i ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
WB TBM Tunnel - Tunnel Drainage Pipe Installation up to CP27 41 028ep23 | 210ct23 [ | 'WB'TEM' T'liririél'"Tith'él 'D'réiria'éé'F’ibé'lﬁs' 'a'"'a'tiéhlib'tb' CP27 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
WB TBM Tunnel - Invert Slab construction up to CP27 16 | 27-0ct23 | 14-Nov-23 _WB TBM'TUhhé]' 'lLri\?ér't"S'léb'c'éh'thftiéﬁéh'ﬂb'fo' 'CFW' """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Corbel 42 28-Aug-23 17-0ct-23 e o S S S S S S
Westbound 42 28Aug23 | 170ct23 | ¢ L[ h
WB - TBM Tunnel - Corbel Structure up to CP21 8 | 28Aug23 | 05-Sep-23 Stfﬂbfﬁfé up 16’(3’?2’1 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
WB - TBM Tunnel - Corbel Structure up to CP22 8 | 11Sep23 | 19-Sep-23 [funnel: Corbel ’S’frh’c’tilfé’ﬁb’fd CF’?? ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
WB - TBM Tunnel - Corbel Structure up to CP23 8 | 25Sep-23 | 05-0ct-23 ﬁ"W'B"TBJM'THhﬁél"Cér'bél' Eifﬁbﬁdfé up 16'CP'2'3 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
WB - TBM Tunnel - Corbel Structure up to CP24 8 09-Oct-23 170¢-23 | — ’ ’V’V’B’ ’TBM"T’ufmfriéI’ : ’bebéi rSt’rUi:’tiJfé’Lib’tb’ CP24 ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Eastbound 42 28Aug23 | 170ct23 | i b E |
EB - TBM Tunnel - Corbel Structure up to CP21 8 | 28Aug23 | 05-Sep-23 friiétil'ré'ﬂb'fd 'CF"?'1 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
EB - TBM Tunnel - Corbel Structure up to CP22 8  11Sep23 | 19-Sep-23 [unnel- Cér'bél’S’trﬁéﬁir’é up 'té'C'P'Z' 2 ( """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
EB - TBM Tunnel - Corbel Structure up to CP23 § | 25Sep23 | 050ct23 [N AE’B’ ’ TBM Tlirihéi ’ ’C&bé’I B ’rU’C’tﬁ’ré’Ub’fd P23
EB - TBM Tunnel - Corbel Structure up to CP24 8 09-0ct23 = 170at23 | ¢ — ’ ’E’B’ - TBM ’Tlihhéflf ‘Cﬁdfb’élféfr’dc’tiiré’ up to ’C‘F”274’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Fire Board - Tunnel Crown 21 17-Jun23 1BMar24 | 1 1L
Westbound 107 | 17-Jun23 25:0c-23 | L ey e e e e e e
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP15 65 = 17-Jun23 | 02Sep-23 'TUh'ﬁél'C'ri)Wh'ﬂb'tb' CP15 """""""""""""""""""""""""""" e
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP23 42 04Sep23 | 250ct-23 e E—— —_E '-'TB'M'Thh'rié'L - Fire 'b'ééfd' 'Th'riﬁél' C'rb'v'vhﬁb'fd CP23 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Eastbound 114 26-Oct-23 13-Mar-24 A S I
Aerial Platform re-assembly and EB Tunnel 9 26-Oct-23* 04Nov23 | ¢+ o Aerial Platfomj re-assembly éh’d’ EB’TUH”’E’)' 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Excavatlon (24m, 0 5m/d)

[y Narre o star Fneh October [ Nofgéier [ December January Figf:ary March
01 | 08 ] 1 [ 22 | 20 [ 06 ] 12 | 19 ] 2 [ 08 [ 10 | 17 | 24 ] 3 [ 07 [ 1 | 21 | 2 [ 04 | 1 | 8 [ 2 | 03 ] 10 | 17 [ 24

EB - TBM Tunnel - Fire board - Tunnel Crown up to CP16 55 | 06-Nov-23 11-Jan-24 } } } } . e — B - TBM Tunnel - Fire board - T;unnel CfOWﬂ up;to Ch16 ‘ ‘ ‘
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP25 5 | 12Jan24 | 13Mar24 g A A m S EE"TB'MLTUh'ﬁél'§
OHVD Slab / Damper Installation 17 05-Sep-23 25-Jan-24 77777777777777777777777777777777777
Westbound 40| 0sSep23 | 240ct23 | 14T e
WB - TBM Tunnel - OHVD Slab/ Damper up to CH8392 40 | 05Sep23 | 240ct2s |EE— Wﬁi?"FBM'Tﬁhh’él’“O’HVD"S’Iébf ’D’éhibé’r’liriftbe’HéfigZ’ . o I o A
e JBEETTONIE T R S S S 1 A 1 A S A 1 R S
EB - ISSG Transfer & Reassembly 12 250c+23 = 07-Nov-23 """" "" _ """""""""" E BL ' iS’SG’T’réhé’féjf'&'Réé'gs'éﬁibly ' """" """" ' """" """" """"""""""""""""""""""""""""""""""""""""
EB - TBM Tunnel - OHVD Slab/ Damper Phase 1 65 = 08Nov-23 | 25-Jan-24 """" """" "" e EEEEEYEYEY}Y}Y}h """" """" """" """" """" """" """" EBTBM Tlirihéi"OHVB'SIé'bl'D'éM'béf'P'h'ééé'i """""""""""""
Fire Board - OHVD Soffit W7 1sAug23 | 08Feb2d | . T e
Westbound %  15Aug23 | O7Dec23 | i . - T - . - o o I - I A
WB - TBM Fire Board OHV D Soffit up to CH7512 48 15Aug23 | 11-0ct-23 — ””””””” WB"TBM’Flfé’Bdé’rd’GHVD’SbfﬁiU’b ié’CH?STZ ””””” A AR A 1 I A AR R A A
WB - TBM Fire Board OHV D Soffit up to CH8392 48 12:0ct23 | 07-Dec-23 — ”””” m— S — — E——— — W B"T’BJM’ Fire ’Bfééfd’OHVD ’Séff’t’ﬁb’fdCH8’392"""4§”""’§ ”””” A
Eastbound 65 22Nov23 | OFeb2d | T A R ”””” ”””” o o I o ”””” A
EB - TBM Fire Board OHVD Soffit Phase 1 65 = 22Nov-23 | 08-Feb-24 “ """" """" """" """" """" """" """" E'B"'TBM'FI'ré'Bb'érd'ﬁjHVD"Sb’ff’t'F”ﬁé'Sé'1 """""""
Fire Board - Road Level Wall 46 06-Sep-23 01-Nov-23 SRR I s R RN R S A S AR R R AR Y R R R R s R et S R A S S
Westbound 46 06Sep23 | O1Nov-23 | L[ h o h e
WB - TBM Tunnel - Fire Board - Wall CPS up to CP21 23 06Sep23 | 040ct23 iI"WBNTB'M'TUhﬁéI' ' 'F'Ifé'Bb'a'rd"W'ail"C'F"SLUb't'd 'CF"Z'1 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
WB - TBM Tunnel - Fire Board - Wall CPS up to CP24 23 050ct-23 | O01Nov-23 | I"WB"T'BM'TLihhé'f"'Fl'ré' Bvdér'd'Wé” 'C'F"S"Ub 'tb'CPﬂ ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
Eastbound 46 06Sep23 | O1Nov-23 | ¢ i o[
EB - TBM Tunnel - Fire Board - Wall CPS up to CP21 23 06Sep-23 | 04-0ct-23 jﬂEﬂB’ "TEM Tliﬁhéi : ’Flfré’Bbfér’i"Wé”’C’P’S’ Uri ib’C"PZW ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
EB - TBM Tunnel - Fire Board - Wall CPS up to CP24 23 050ct23 | O01-Nov-23 | oo I"’E’B"TB’M’THh’riélmFlfé ’Béé’rd’ ) ’é’”’C’F”’S’Ub’fd CF’?@ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
RoadBarrier,Parapet&UtiIityTrough 143 19-Jun-23 07-Dec-23 JJJLJLJ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Westbound 143 19-Jun-23 07-Dec-23 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WB - TBM Tunnel - Road Barrier, Parapet & Utility Trough CPS up to CP14 87 | 19Jun23* | 29-Sep-23 |WB- "T'B'M Tliﬁhéi ' 'R@d 'Bér'riéf'l"'a'r'abéf & Utilit'y'T'rbUQ'ﬁ CPS 'u'p' 'tb'JPM' """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
WB - TBM Tunnel - Road Barrier, Parapet & Utility Trough CPS up to CP21 40 | 030ct23 | 18Nov-23 | IWBTBM Tu’ﬁh’ei ’ ’Rbé’d Bér’riéf’F’é’rébéf & Uﬁliti/T’rbilQ’H CP§ up ib’C’Fs?i ””””””””””””””””””””””””””””””””””””””””””””””””
WB - TBM Tunnel - Road Barrier, Parapet & Utility Trough CPS up to CP24 16 20Nov-23 = O7Dec23 | . . | oo I: — 'T """ :I ' WB' 'T'B'M' TUririél' . 'Rééiﬂ' B'a'r'riér' 'Pé'ré'p'éf&'Utl'll'ti/'TféUQh' CPs Ub' to 'C'P'2'4 """"""""""""""""""""""""""""
Eastbound 120 12-Jul-23 01-Dec-23 777777777777777777777777777777777777777777777777777777777777777
EB - TBM Tunnel - Road Bartier, Parapet & Utiiity Trough CPS up to CP14 80 | 12Ju23 | 14-0ct-23 :I """"""""" 'E'B"'TB'M' Th'riﬁéf?'Rééd' Ea'r'n'ér' 'F"é'réb'éf&'Uﬁlft'y'TﬁiUéh' C'PS“Ub' to 'C|51'4”"”"””" ' """"""""""""""""""""""""""""""""""""""
EB - TBM Tunnel - Road Barrier, Parapet & Utility Trough CPS up to CP21 40  160ct23 | 01-Dec-23 I """ """" = """" j """"""""""" ! "E'B ' 'TB'M'TUh'ﬁéI' : Rééd'Bé’rh’ér’ 'F"éfébé't'&'Uﬁ'll't&'T'r'dtiéh”C'F"S'in'fd CP2t
DRILL & BLAST TUNNEL [D&BI] 240 05023 2Mar24 | A I
Tunnel Structure WB Type A 137 21-Aug23  02Feb-24 """" """" | """" ke e e,
WB - Type A Lining Fomwork Assembly 24 | 21-Aug-23 | 16-Sep-23 |ning 'F'éfm'v'vb'rki\'séé'mb'ly """ e
WB - Type A Lining before Pilot TBM Arrival 4 18Sep23 | 10-Nov-23 _ _ """" """" _ """"" WB' : T‘y'bé'A'lilh'lhé'béféfé'PﬂbfTBM'Ar‘ﬁ\'/él' """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
WB - Blast Door SG Excavation (24m, 0.5m/d) 48 15Nov23 | 12-Jan24 | | | | R WB’"Bléé’t’Dbb’r"SG ”””””””””””””””””””””””””””””””””””
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[Activity Name Dur Start Finish 2023 2024
October [ November [ December January [ February [ March
01 | 08 [ 15 | 22 [ 29 [ 05 [ 12 [ 19 | 26 [ 03 [ 10 [ 17 [ 24 | 31 [ 07 | 14 [ 21 [ 28 | 04 [ 11 | 18 [ 25 [ 03 [ 10 [ 17 [ 2
WB - Type A2 to A1 Formwork 12 15Nov-23  28-Nov-23 ; ; ; ; ; - e B Type A2 to AT Formwork ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
WB - Type A2 Wall (3 bays, 4dibay) 2 29Now23 | 12Dec23 | . . o _ """"""""" WB”'T'V'béLA?'Wé" """""""""""""""""""""""""""""""""""""""
WB - Type A2 Formwork Wallform Removal 6  13Dec-23 = 19Dec:23 | . i o . ] S —WBType """"""""""""""""""""""""""""""""""""""
WB - Type A2 Crown (3 bays, 8d/bay) 2 20Dec23 | A9Jan24 | 1 1 N ] o — E— ‘ §WB - ijpe @'C'réw'ri '(3'bé'y's' '8dibé'y) """"""""""""""""""""""""
WB - Blast Door SG Installation 12 13-Jan-24 26-Jan-24 7777777 77777777 7777777 7777777 7777777 7777777 7777777 7777777 : ;73"537{5565 SﬁGﬁ[ﬁét’é"éﬁbh 77777777777777777777777777777777777777777
WB - Type A Lining Formwork Dismantling 12 20dJan24 | 02Feb24 | L L L[ L L a——— W - 'T'Vbé'A'l'-irith' F'dr'rﬁ\'fv'éfk'ﬁlé'rhéﬁtl'lhé """""""""""
WB - Blast Door Base Slab 6 27-Jan-24 02Febod | T WrBr : 7Brlrarsrtr Diddrr Base élra’b 77777777777777777777777777777777777
Tunnel Structure EB Type A 92 21-Aug-23 08-Dec-23 | ¢ L L e e
EB - Blast Door SG Excavation 48 21-Aug-23* 17-0ct-23
EB D&BI - Type A Lining Formwork Dismantling 24 21-Aug-23* 16-Sep-23
EB D&BI - Type A OHVD Formwork Assembly 24 18-Sep-23* 17-0ct-23
EB - Blast Door SG Installation 12 18-Oct-23 01-Nov-23
EB D&BI - Type A OHVD (8 bays, 4d.bay) 32 18-Oct-23 24-Nov-23
EB - Blast Door Base Slab 6 02-Nov-23 08-Nov-23
EB D&BI - Type A OHVD Formwork Dismantling 12 25-Nov-23 08-Dec-23
Tunnel Structure EB Type C 240 05-Jun-23 22-Mar-24
EB Type C - Wall (16 bays @6m, 4d/bay + 30d formwork ass. & dismantling) 88 05-Jun-23* 16-Sep-23
EB Type C - A/C/E Junction End Wall 52 23-Aug-23 25-0ct-23
EB Type C - Wall Formwork Dismantling 12 18-Sep-23 03-Oct-23
Type C - Crown Dismantling 12 09-Mar-24 22-Mar-24
Tunnel Structure S01 Branch Tunnel 125 22-Aug-23 04an24 | e
EB Type E - Remaining Lining (2 bays, 5d/bay) 10 22Aug23  01Sep-23 | bays, JSd/b'éY)' """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
EB Type E - Lining Formwork Dismantling 18 | 02Sep23 = 22Sep-23 PE- Uﬁirid 'F'éfﬁv'vbﬁi'Dis'rﬁaﬁﬂfﬁd """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
EB Type E - OHVD Formwark Assembly 24 180ct23 | 15Nov-23 """}"""'}"_"""""""'"""""""""E'B'T&/b'e'E'"OF'Vﬁ'Fdr'mW&kAéééfﬁbl'y' '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
EB Type E - OHVD (9 bays, 4d.bay) 36 16-Nov-23 29-Dec-23 7777777 77777777 7777777 7777 _ 777 7777777 7777777 7777777 7777777 if;Bfo)”F;éiENOHVDf(g bfaiyfsi 745455}’) 777777777777777777777777777777777777777777777777777777777777777777777
EB Type E - OHVD Formwork Dismanting 18 30-Dec23 = 20Jan24 | i 1 N - I o _ """"""""""""" EB'TVrié 'E"'O'HVD'FéfﬁiV'vb'rk'DiéﬁiéhﬂiriQ """"""""""""""""""""
CKL TUNNEL INTERNAL STRUCTURE 72 30-Dec-23 orMar24 |
Fire Board 39 30-Dec-23 17-Feb24 | 0L
EB Type E - OHVD Fire Board Installation 10 = 30Dec-23 = MJan24 | o ] . o ii:: """"""" EB Tybé'E"CHVD'Fir'e' 'B'O'ér'd 'Ih's'tél'lé'tlb'ri """"""""""""""""""""""""""""
WB - Type A Crown & Road Level Fire Board 10 | 03Feb24 | A7Fev24 | i T T A I - ] — """""""""" W B"T'yb'é ?\'Cr'deh' &"'R'déd'té'vé'l'F'I'ré“Bb'a'rd' ;
Road Barrier, Parapet & Utility Trough & Street Furnitures 33 19-Feb-24 o7-Mar24 |
WB - Type A - Road Barrier, Parapet & Utility Trough & Street Furnitures 33 19-Feb-24 27-Mar-24 7777777 77777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 _ 7777777 — 7777777 W
CKL TUNNEL - PILOT TBM 97 22-Aug-23 15Dec23 | L L[ e
Pilot TBM Tunnel - EB 42 280ct23  15Dec23 | | b L n
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[y Narre o star Fneh October [ Nofgéier December January [ Figf:ary March
01[08[15[22[29[05[12[19[26J03[10[17[24[31[07[14[21[28[04[11[18[25[03[10[17[24
EB - Pilot TBM Bulkhead 24 | 280ct23 | 24-Now-23 ‘ ‘ ‘  EB - [Pitot TBM Bulkhead ‘ | | | | ; ‘ ‘ ‘
EB - Cavem Excavaton & Rails Footing installation 18 25Nov-23 | 15-Dec-23 "”"4"""’J""""”"""""”J”""’L""""”""_"’""’L""""’""’J’E’B"CéVéhi’Eké’a’V’a’ta&’R’él’léLF’éb’tlhdiriéié"éﬁbh’""f ””””””””””””””””””””””””””””””””””
Pilot TBM Tunnel - WB 94 22-Aug-23 12-Dec-23 7777777 7777777 777777777777777777777777777777777777777777777777777777777777777
WB TBM - 2nd drive to CH8+900 151m 34 22-Aug-23 29-Sep-23 WBTBM2nddr|vetoCH8+900151m 7777777 7777777 7777777777777777777777777777777777777777777777777777777777777
WB TBM - 2nd drive to CH8+778 122m 18 03-Oct-23 24-0ct-23 _ 7777777 77777 WB’TBM7‘ﬁid’dfil\iléifac"'[g’ﬁ?g71‘2’2751’mp777m‘””777“”””pmm‘”m”? 7777777 7777777 777777777777777777777777777777777777777777777777777777777777777
WB TBM dismantling & removal 18 | 250c23 N2 | 3’—"""’""’""’"""WBTBM’dl’s’rhé’rftl’lhé’&’r’e’r’riévél"’"""”"""”""”"ﬁ ”””” A I S S
WB - Pilot TBM Bulkhead 24 15-Nov-23 12-Dec-23 7777777 77777777 7777777 777 S — 7777777 7777777 77777 WJBWF”'[&LTB’M’BU%ééd 777777777 7777777 7777777777777777777777777777777777777777777777777777777777777
EAST VENTILATION BUILDING [EVB] 378 28-Dec-22 10-Apr-24 7777777 77777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 777777777777777777777777777777777777777777777777777777777777777
Overall 81 OMMar23 | OTFen2s | [T e
Portal Wall 175 | 01-Mar-23 | 29-Sep-23 Pb’ria’l’Wé"'"”g ”””” A
ez S B 000 | fhor | ———li S5 |
Mezzanine Wall 48 15-Nov-23 fodan2s | T -} 7777777 7777777 7777777 7777777 77777777 Méﬁéh]hé’\’/\]éﬂ’”””? 7777777777777777777777777777777777777777777777777777777777777
Ground Floor Slab 32 02-Jan-24 07-Feb-24 S I S S N S _ 7777777 7777777 777777 G iéhh’dﬂbi)’r’SI’éB 7777777777777777777777777777777777777777
ABWF 95 29Nov-23  25Mar24 | 1 | L
B1 53 20Nov-23 | O1Feb-24 | . L[y e e
Plastering 23 29-Nov-23 27-Dec-23
Overall Painting works 30 28-Dec-23 01-Feb-24
Floor Screading & Waterproofing 12 28-Dec-23 11-Jan-24
Floor, Wall Tiles installation 18 12-Jan-24 01-Feb-24
LG 72 28-Dec-23 25-Mar-24
Plastering 36 28-Dec-23 08-Feb-24
Overall Painting works 36 09-Feb-24 25-Mar-24
Floor Screading & Waterproofing 12 09-Feb-24 26-Feb-24
Floor, Wall Tiles installation 18 27-Feb-24 18-Mar-24
PL 36 09-Feb-24 25-Mar-24
Plastering 36 09-Feb-24 25-Mar-24
E&M 60 13-Jan-24 26-Mar-24
EVB - E&M Installation SG Level 60 13-Jan-24 26-Mar-24
OTHERS 378 28-Dec-22 10-Apr-24
EVB - Genset Flue procurement & delivery 322 28-Dec-22 27-Jan-24
EVB - Genset delivery arrival to site 0 27-Jan-24
EVB - Genset Installation 56 29-Jan-24 10-Apr-24
TUNNEL E&M INSTALLATION & COMMISSIONING 69 22-Dec-23 18-Mar-24
AGR/DPR/SUS 54 A2an24  18Mar24 | 0 |
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[Activity Name Dur Start Finish 2023 2024
October [ November [ December January [ February [ March
01 | 08 [ 15 | 22 [ 29 [ 05 [ 12 [ 19 | 26 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 | 28 | 04 [ 11 18 25 ] 03 [ 10 | 17 [ 2
Tunnel 1st Fix - Cable Bracket & Containment 24 12-Jan-24 08-Feb-24 } } } } 3 3 3 3 3 3 3 3 3 3 ‘ ‘ ‘ ‘ Tunnel st Fix - Cable Bracket &: Contamment
Tumel OHVD Soft - 1t Fix - LHD Bracket & Cable Laying 24 12Jan24 | 08Feb24 Y e Turiel OHVD S0t
Stage 3B1 - Civil provision between AGR to SUS Tunnel for TCSS 0 08-Feb-24
Tunnel Wall - CPS - Cabling Laying (Submain, FS Control, CCMS) 30 09-Feb-24 18-Mar-24
Sub-sea Tunnel between LSCC & CP11 Including E&M at SG 24 22-Dec-23 22-Jan-24
Tunnel OHVD Sofit - 1st Fix - LHD Bracket & Cable Laying 24 22-Dec-23 22-Jan-24
Sub-sea Tunnel between CP11 & CP16 Including E&M at S 24 27-Jan-24 27-Feb-24
Tunnel 1st Fix - Cable Bracket & Containment 24 27-Jan-24 27-Feb-24
Tunnel OHVD Sofit - 1st Fix - LHD Bracket & Cable Laying 24 27-Jan-24 27-Feb-24
TUNNEL FINAL FIX/ TCSS ACCESS / PAVEMENT 36 09-Feb-24 25-Mar-24
TCSS Tunnel Installation 36 09-Feb-24 25-Mar-24
TCSS Facilities Installation - AGR/DPR/SUS/C&CILS (by others) 36 09-Feb-24 25-Mar-24
Page 8 of 8 2 @ Milestone Date Revision Checked Approved
1 Planned Bar 10-Mar-21 03VORev.B |SPa ICH
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