Activity Name

HKT2 Revised Accelerated Programme DD 31Dec25

Construction
Trunk Road T2
02 AtGrade Road -AGR
Kiosk
AGR1060 Kiosk - Civil
AGR1090 Kiosk - E&M + T&C
AGR1100 Kiosk - TCSS
AGR1110 Kiosk - Reday for FS|

AGR -Road & Drainage works

AGR1170 AGR - Remaining Works after Breakthrough
Westbound
AGR1050 AGR - WB Road Side Barrier

03 Depressed Road - DPR
DPR -Road Works
Rising Main

A229450170 DPR - Civil - Perm civil provision (sump pit)
A229426391 DPR - E&M - Sump pit pumps and watermain installation (remainir
A229450390 DPR - Civil - Remaining Civil Works
DPR - Final Works
Landscape work (TBC)
A12991 Landscape Soil Filling
A12992 Planter works

05 Supporting Underground Structure - SUS
SUS - Tunnel Civil Works
A229450470 SUS VE Panel Design Review (EB)
06 Launching Shaft & C&C Tunnel -LSCC
LSCC - Structure works
Launching Shaft
LS - Miscellaneous Structural Openings
WB NCP wall bax out structure (subject to temporary cable relocation, TBM BT &

LSCC10140  TBM UU Removal after EB TBM Breakthrough
LSCC10200 | LSCC - WB NCP wall bax out structure
LSCC10461 LSCC - WB NCP remaining internal structure work

LSCC - Backfilling & Dwall Dismantling

A229447780 D-wall dismantling at LCS side (from +1.0mPD to +4.0mPD) TBC

A229447781 D-wall dismantling (from +1.0mPD to +4.0mPD) ~3050 m3 TBC

A229447790 Stage 2b (i) Final Backfilling at LCS side with open cutand allow L

A229447800 Stage 2b (ii) Final Backfilling (from +1.0mPD to +4.0mPD) (total qu
07 Tunnel Sub-sea (TSS)

TSS - TBM Excavation from Kai Tak
Westbound - TBM S1281
TBM1 Rescue
Seawall Reinstatement
A229450930
A229450940  Phase 2 - Bay10 to Bay 8 Seawall Reinstatement
TBM1 Dismantling
TBM1 Dismantling
TSS Summary
TA85

Phase 1 - Bay13to Bay 11 Seawall Reinstatement

WB TBM dismantling - TSS side

760
398
92
35
21
30

398
30
336
336
184
144
144
93
59
30
3%
3%
%

189
189
189
113
75
75
75
75
21
40

13
45
3

30
536
328
278
236
236

95
141
203
203
171

91

12-Aug-24 A
12-Aug-24 A
12-Aug-24 A
15-Feb-25A
17-Dec-25A
17-Dec-25A
21-Jan-26
11-Feb-26
13-Mar-26
15-Feb-25 A
18-Feb-26
15-Feb-25 A
15-Feb-25 A
01-Oct-25A
01-Oct-25 A
01-Oct-25 A
01-Oct-25 A
24-Nov-25 A
22-Jan-26
20-Feb-26
20-Feb-26
20-Feb-26
20-Mar-26
30-Jun-25 A
30-Jun-25 A
30-Jun25A
31-Dec-25
31-Dec-25
31-Dec-25
31-Dec-25
31-Dec-25
31-Dec-25
21-Jan-26
02-Mar-26
31-Dec-25
31-Dec-25
14-Feb-26
24-Mar-26
24-Mar-26
17-Feb-25A
13-Sep-25A
13-Sep-25A
25-0ct-25 A
25-Oct-25A
25-Oct-25A
28-Jan-26*
13-Sep-25A
13-Sep-25A
09-Oct-25 A
09-Oct-25 A

Finish

10-Sep-26
10-Sep-26
10-Sep-26
19-Mar-26
18-Mar-26
20-Jan-26
10-Feb-26
12-Mar-26
18-Mar-26*
19-Mar-26
19-Mar-26
17-Jan-26
17-Jan-26
02-Apr-26

21-Feb-26
21-Feb-26
01-Jan-26
22-Jan-26
21-Feb-26
02-Apr-26

02-Apr-26

19-Mar-26
02-Apr-26

04-Jan-26
04-Jan-26
04-Jan-26
22-Apr-26

15-Mar-26
15-Mar-26
15-Mar-26
15-Mar-26
20-Jan-26
01-Mar-26
15-Mar-26
22-Apr-26

13-Feb-26
23-Mar-26
11-Apr-26

22-Apr-26

06-Aug-26
06-Aug-26
18-Jun-26
18-Jun-26
18-Jun-26
28-Jan-26
18-Jun-26
04-Apr-26

04-Apr-26

28-Mar-26
07-Jan-26

=1 Kiosk - Chvi

1 'AGR - WB Road Side Barrier

- Perm civil provisioﬁr(sump pii)

1 DPR - E&M - Sump

(

pumps and watermain installation

remaining top, middle & bottom zdnes)

1 AGR - Remaining Works

1 Landscape Soil Filling

] D-wall dismantling at LCS side (from +1.0mPD to +4.0mPD) TBC

[ WB TBM dsmanting- TSSside T
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Activity ID Activity Name Dur Start | Finish
TA105 WB TBM dismantling - TSS Remaining Civil Works 80 08-Jan-26 28-Mar-26
CKL Summary 203 13-Sep-25A  04-Apr-26
TA325 WB TBM dismantling - CKL side 129 = 13-Sep-25A 20-Jan-26 1 WB TBM di tling - CKL side
TA335 WB TBM dismantling - CKL Remaining Civil Works 74 20-Jan-26 04-Apr-26
TSS side 8 31-Dec-25 07-Jan-26
TSS side -breakdown 8 31-Dec-25 07-Jan-26
TA1351 Concrete Slab + HAG System Demo 8 31-Dec-25 07-Jan-26
CKL Side 15 31-Dec-25 15-Jan-26
CKL side -breakdown 15 31-Dec-25 15-Jan-26
TA% WB TBM dismantling - Shield Part 2 15 31-Dec-25 15-Jan-26
Eastbound - TBM $1282 242 08-Dec-25A 06-Aug-26
TBM2 Tunneling 72 08-Dec-25A 17-Feb-26
CP26-30 72 08-Dec-25A 17-Feb-26
EBTBM1290  EB TBM Tunnelling Pilot tunnel section CH8800-8860 (60m; 7.6R/ = 28 | 08-Dec-25A 04-Jan-26
EBTBM1540 | EB TBM Small BH Breakthrough 0 04-Jan-26
EBTBM1310  EB TBM Tunnelling Cavern section CH8860-8900 (Pilot tunnel sec = 15 05-Jan-26 19-Jan-26 !
EBTBM1320  EB TBM Tunnelling Cavern section CH8900-8977 (Pilot tunnel sec = 29 20-Jan-26 17-Feb-26
TA010 EB TSS - TBM Tunneling Break-out 0 17-Feb-26
TBM2 Rescue 187  01-Feb-26 06-Aug-26 :
Seawall Reinstatement 187 | 01-Feb-26 06-Aug-26
A229450950  Phase 3 -Bay 7 to Bay 5 Seawall Reinstatement 141 01-Feb-26* 21-Jun-26
A229450960  Phase 4 - Bay 4 to Bay 1 Seawall Reinstatement 141 19-Mar-26* 06-Aug-26
TBM2 Dismantling 108  18-Feb-26 05-Jun-26
TBM2 Dismantling Summary 108 = 18-Feb-26 05-Jun-26
TSS 69 18-Feb-26 27-Apr-26
TA040 EB TBM dismanting - TSS side 69 18-Feb-26 27-Apr-26
TA1601 EB Resume Service Gallery Installation 58 18-Feb-26 16-Apr-26
CKL 108 18-Feb-26 05-Jun-26
TA1231 EB TBM dismanting - CKL side 108 = 18-Feb-26 05-Jun-26
TSS side 51 18-Feb-26 09-Apr-26
TA020 EB TBM - Last 6 Rings Installation 6 18-Feb-26 23-Feb-26
TA1661 Last ring securing + Tailskin Cutting + Erector Prep 7 24-Feb-26 02-Mar-26
TSS side -breakdown 45 24-Feb-26 09-Apr-26
TA1671 Gantry 4 Dismantling 13 24-Feb-26 08-Mar-26
TA1681 G1/ Erector Disconnection + Gantries Pulling 2 09-Mar-26 10-Mar-26
TA1711 Gantry 1-3 + Boggies Dismantling 30 11-Mar-26 09-Apr-26
TA1731 Concrete Slab + HAG System Erection 12 11-Mar-26 22-Mar-26
TA1741 Erector Extraction 5 23-Mar-26 27-Mar-26
TA1751 Erector Dismantling 7 28-Mar-26 03-Apr-26
TA1761 X Beam Extfraction 6 28-Mar-26 02-Apr-26
CKL Side 40 24-Feb-26 04-Apr-26
CKL side -breakdown 40 24-Feb-26 04-Apr-26
TA1811 CKL Civil Works #1 21 24-Feb-26 16-Mar-26
TA1821 Cutterhead dismantling Part 1 & Rotation 9 17-Mar-26 25-Mar-26
TA1831 Cutterhead dismantling Part 2 10 26-Mar-26 04-Apr-26
TSS - Tunnel Civil Works 447 17-Feb-25A 09-May-26
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Activity ID Activity Name Dur Start | Finish 2026
Jan [ Feb [ Mar
Westbound (WB) 147 24-Nov-25A 19-Apr-26
WB TSS - Service Gallery 51 08-Jan-26 27-Feb-26
Gallery ion After TBM1 Di 25 08-Jan-26 01-Feb-26
TC3050 WB TSS - Sliding Rail Demobilisation 7 08-Jan-26 14-Jan-26
TC3030A WB TSS - Service Gallery up to R1087 to R1114 (CP30.9) (up to | 5 15-Jan-26 19-Jan-26 " == WB TSS - Senvice Gal\ery up to R1087 to R1114 (CP30. 9)7(upto 1SIG D\smantlmg)
TC3040 WB TSS - Temporary Bracket for Early Power On (CP31to CKL) | 13 | 20-Jan26 | O1Feb-26 | 7] == WB TSS - Temporary Bracket for Early Power On (CP31 to Gy T
ISIG Dismantling & Last Galleries 3 20Jan26 | 27-Feb26 -
TC3060 WB TSS - ISIG Dismantling @ TSS 16 20-Jan-26 04-Feb-26
TC3070 WB TSS - 17 SG by Overhead rail & 4 by Sliding (R1115 to R113% 23 05-Feb-26 27-Feb-26
WB TSS - Corbel 106 = 01-Dec-25A 16-Mar-26
Corbel C After TBM1 Di 106 = 01-Dec-25A 16-Mar-26
TC1960 WB TSS Final - Corbel Structure from R1032 to R1108 59 = 01-Dec-25A 28-Jan-26
TC1970 WB TSS - Corbel Structure from R1109 to R1135 (up to end wall) 10 28-Feb-26 09-Mar-26
Concrete curing 47 28-Jan-26 16-Mar-26
TC1350 WB TSS Final - Corbel Structure from R1032 to R1108 (concrete ¢ 7 28-Jan-26 04-Feb-26 o o .
TC1660 WB TSS - Corbel Structure from R1109 to R1135 (up to end wall) 7 10-Mar-26 16-Mar-26 e [ WB TS - Corbel Structure from
Monorail Removal 7 28-Feb-26 06-Mar-26
TC1090 WB TSS - Monorail Removal for final dismantling 7 28-Feb-26 06-Mar-26
ISCG Dismantiing 7 10-Mar-26 16-Mar-26
TC1980 WB TSS - Corbel Gantry & Formwork dismantling 7 | 10Ma-26 | 16-Mar-26 1 WBTSS - Corbel Gantry & Formi
WB TSS -OHVD 97 31-Dec-25 06-Apr-26
OHVDi ion After TBM1 Di 4 28-Jan-26 03-Mar-26
TC1190 WB TSS Final - OHVD from R1020 to R1096 (CP30.5) % | 28-Jan26 | 23-Feb-26 1 WB TSS Final - OHVD from R1020 to R1096 (CP30.5)
TC1200 WB TSS Final - OHVD from R1097 to R1119 (CP31) 8 | 2BFeb2s | 03Ma-26 | T =) WBTSS Findl- OHVD fom R1097 10 RATI9(CP3Y)
ISSG Dismantiing & Final OHVDs 97 31-Dec-25 06-Apr-26
TC11530 WB TSS - Final Lifting & Cast in-situ OHVD 6 31-Dec-25 05-Jan-26
TC970 WB - ISSG Dismantling 7 17-Mar-26 23-Mar-26
TC1230 WB TSS - OHVD Lifting Batch 1-3 14 24-Mar-26 06-Apr-26
WB TSS -Fire Board - Tunnel Crown with deletion up Ch8924 14 31-Dec-25 13-Jan-26
Fire Board (Crown) After TBM1 Di 14 31-Dec-25 13-Jan-26
TC11580 WB TSS - Fire board (Crown) by Aerial Platform from CP29toCP: | 7 | 31-Dec25 | 06-Jan-26 [Feiin] WB TSS - Fire board (Crown) by Aerial Platform from CP29to CP295
TC11410 WB TSS - Aerial Platform dismanting 7 | 7van26 | 13Jan26 | S WBTSS - Aerial Platformdsmanting i T
WB TSS - Fire Board - Road level with deletion up Ch8924 121 24Nov-25A  24-Mar-26 o
After TBM1 Dismantiing 121 24-Nov-25A 24-Mar-26
TC11440 WB TSS - Fire Board - Walls & OHVD soffit - from CP26 to CP27 47 | 24-Nov-25A 09-Jan-26
TC11450 WB TSS - Fire Board - Walls & OHVD soffit - from CP27 to CP28 14 09-Jan-26 23-Jan-26
TC1000 WB TSS - Fire Board - Walls & OHVD soffit - from CP28 to CP29 14 23-Feb-26 09-Mar-26
TC1020 WB TSS - Fire Board - Walls & OHVD soffit - up to CH8924 7 09-Mar-26 16-Mar-26 === WB TSS - Fire Board - Walls &0
TC1030 WB TSS - Fire Board Gantries dismanting 8 | f6-Ma-26 | 24Ma-26 | T ey WB TSS - Fir
Defect 73 09dan26 | 2BMa-26 |
TC11610 WB TSS - inspection before black paint & E&M bracket CP26 to C 7 09-Jan-26 16-Jan-26
TC11620 WB TSS - inspection before black paint & E&M bracket CP27to C | 7 23-Jan-26 30-Jan-26 [E— WB TSS - inspection before black paint & E&M bracket CP27 to CP28 ;
TC11630 WB TSS - inspection before black paint & E&M bracket CP28to C 7 09-Mar-26 16-Mar-26 :
TC11640 WB TSS - inspection before black paint & E&M bracket CP29to C 7 16-Mar-26 23-Mar-26
WB TSS - Road Barrier 18 03-Mar-26 21-Mar-26
Road Barriers After TBM1 Dismantling 18 03-Mar-26 21-Mar-26
TC11670 WB TSS - Road Barrier from CP30.5 to CP31 4 03-Mar-26 07-Mar-26
TC1285 WB TSS - Road Barrier from CP31 to endwall 5 17-Mar-26 21-Mar-26
WB TSS - E&M Brackets 78 09-Jan-26 28-Mar-26
E&M Brack After TBM1 D 78 09-Jan-26 28-Mar-26
CPS 61 23-Jan-26 25-Mar-26
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Activity ID Activity Name | Dur Start | Finish 2026
Jan [ Feb [ Mar
TC11050 WB TSS Final - E&M Brackets from CP27 to CP28 (CPS) 10 23-Jan-26 02-Feb-26 [T T WB TSS Final - E&M Brackets from CP27 to CP28 (CPS)
TC1380 WB TSS Final - E&M Brackets from CP28 to CP29 (CPS) 3 09-Mar-26 12-Mar-26 h
TC1400 WB TSS Final - E&M Brackets from CP29 to CP30 (CPS) 3 16-Mar-26 19-Mar-26
TC1410 WB TSS Final - E&M Brackets from CP30 to CP31 (CPS) 3 19-Mar-26 22-Mar-26
TC11550 WB TSS - E&M Bracket (last few rings) (CPS) 3 22-Mar-26 25-Mar-26
NCPS 78 09-Jan-26 28-Mar-26 H :
TC11760 WB TSS Final - E&M Brackets from CP26 to CP27 (NCPS) 10 09-Jan-26 19Jan26 | [ WB TSS Final- E&M Brackets fom CP26 1o CP27 (NCPS) v
TC11770 WB TSS Final - E&M Brackets from CP27 to CP28 (NCPS) 10 02-Feb-26 12-Feb-26
TC11780 WB TSS Final - E&M Brackets from CP28 to CP29 (NCPS) 3 12-Mar-26 15-Mar-26
TC11790 WB TSS Final - E&M Brackets from CP29 to CP30 (NCPS) 3 19-Mar-26 22-Mar-26
TC11800 WB TSS Final - E&M Brackets from CP30 to CP31 (NCPS) 3 22-Mar-26 25-Mar-26
TC11810 WB TSS - E&M Bracket (last few rings) (NCPS) 3 25-Mar-26 28-Mar-26
WB TSS -Black paint 8 23-Mar-26 31-Mar-26
After TBM1 Dismantiing 8 23-Mar-26 31-Mar-26
TC1490 WB TSS - Black paint from CP26 to CP30 4 23-Mar-26 27-Mar-26
TC11590 WB TSS - Black paint from CP30 to CP31 4 27-Mar-26 31-Mar-26
WB TSS -Below Road Level Installation 128 13-Dec-25A 19-Apr-26
Service Gallery Civil Provision 9% | 13-Dec-25A = 17-Mar-26
TC1100 WB TSS - Service Gallery Civil Provision from CP27.9 (R974)toR | 48 = 13-Dec-25A 29-Jan-26
TC1130 WB TSS - Service Gallery Civil Provision from R1082 to R1086 18 30-Jan-26 16-Feb-26
TC1140 WB TSS - Service Gallery Civil Provision from R1087 to R1135 18 28-Feb-26 17-Mar-26 :
MiMEP 65 31-Dec-25 05-Mar-26
TC11310 WB TSS - Service Gallery MIMEP from R974 (CP27 9) to CP29 18 31-Dec-25 17-Jan-26
TC1160 WB TSS - Service Gallery MIMEP from CP29 (R1026) toR1081 (C | 6 18-Jan-26 23-Jan-26
TC1170 WB TSS - Service Gallery MIMEP from R1082 to R1086 6 24-Jan-26 29-Jan-26
TC1180 WB TSS - Service Gallery MIMEP from R1087 to R1135 6 28-Feb-26 05-Mar-26 :
FS Control Room 21 28-Feb-26 20-Mar-26
TC920 WB TSS - FS Control Room Construction 21 28-Feb-26 20-Mar-26
Low Point@CP27 27 24-Mar-26 19-Apr-26
TC910 WB TBM Tunnel- Cast In-situ Low Point Sump Pit construction (at = 27 24-Mar-26 19-Apr-26
WB TSS - TCSS Civil provision at OHVD soffit 80 16-Jan-26 06-Apr-26
After TBM1 Dismantling 80 16-Jan-26 06-Apr-26
TC11650 WB TSS Final - TCSS Civil provision from CP26 to CP27 7 16-Jan-26 23-Jan-26
TC1570 WB TSS Final - TCSS Civil provision from CP27 to CP28 7 02-Feb-26 09-Feb-26
TC11660 WB TSS Final - TCSS Civil provision from CP28 to CP29 7 16-Mar-26 23-Mar-26
TC1590 WB TSS Final - TCSS Civil provision from CP29 to CP30 7 23-Mar-26 30-Mar-26
TC1560 WB TSS Final - TCSS Civil provision from CP30 to CP31 7 30-Mar-26 06-Apr-26
Eastbound (EB) 447  17-Feb-25A 09-May-26
EB TSS -TBM Slurry Pipes & Temporary Services 75 24-Feb-26 09-May-26
Pipe di ing & ion after TBM2 g 75 24-Feb-26 09-May-26
CP22to Back of TBM 21 24-Feb-26 16-Mar-26
A229447750 | TSS- EBNCPS Wall Pipe Dismantling from CP22 to CP27 (back « = 21 24-Feb-26 16-Mar-26
CP7 to CP22 54 17-Mar-26 09-May-26
A229447730 | TSS- EBNCPS Wall Pipe Dismantling from FT to CP22 54 17-Mar-26 09-May-26
EB TSS - Civil Works Before Dismantling 141 04-Nov-25A 24-Mar-26
Corbel C: ion Before TBM2 D i 30 31-Dec-25 29-Jan-26
A229415962 | EB TSS - Corbel Structure up to CP25 15 31-Dec-25 14-Jan-26
A229415972  EB TSS - Corbel Structure up to CP26 15 15-Jan-26 29-Jan-26
OHVDinstallation Before TBM Dismanting 8 17-Mar-26 24-Mar-26
CP21-26 8 17-Mar-26 24-Mar-26
TC320 EB TSS - OHVD up to CP24 4 17-Mar-26 20-Mar-26 0 EBTSS-OHVDupto
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Activity ID Activity Name Dur Start | Finish 2026
Jan [ Feb [ Mar
TC330 EB TSS - OHVD up to CP25 4 21-Mar-26 24-Mar-26 = EBTSS-OH
GalleryInstallation Before TBM2 Dismanting 91 | 04-Nov-25A 02-Feb-26 N
EBTBM1510  EB TSS - Service Gallery up to CH8661 (R918) 60 | 04-Nov-25A 02-Jan26 [0 EBTSS - Service Gallery up to CH8661 (R918) :
EBTBM1480  EB TSS - Service Gallery up to CH8700 (R935) and allow startof 1 = 18 03-Jan-26 20-Jan-26
EBTBM1520  EB TSS - Service Gallery up to R836 to R947 13 21-Jan-26 02-Feb-26
EB TSS - Civil Works After Dismantling 2 17-Mar-26 07-Apr-26
EBTSS - Corbel 15 24-Mar-26 07-Apr-26
Corbel Construction After TBM2 Dismanting 15 24-Mar-26 07-Apr-26
TC210 EB TSS Final - Corbel Structure from CP26 to CP27 15 24-Mar-26 07-Apr-26
EBTSS -Road Barrier 10 17-Mar-26 26-Mar-26
TC10160 EB TSS - Road Barrier up to CP25 5 17-Mar-26 21-Mar-26
TC10170 EB TSS - Road Barrier up to CP26 5 22-Mar-26 26-Mar-26
EBTSS - Fire Board - Tunnel Crown with deletion up to Ch8850 16 17-Mar-26 01-Apr-26
D12585 EB TSS - Fire board (Crown) up to CP24 8 17-Mar-26 24-Mar-26
D1259% EB TSS - Fire board (Crown) up to CP25 8 25-Mar-26 01-Apr-26
EBTSS -Fire Board - Road level with deletion up to Ch8850 22 17-Mar-26 07-Apr-26
TC420 EB TSS - Fire Board - Walls & OHVD Softfit up to CP24 1 17-Mar-26 27-Mar-26
TC430 EB TSS - Fire Board - Walls & OHVD Softfit up to CP25 1 28-Mar-26 07-Apr-26
EBTSS - E&M Brackets 13 21-Mar-26 02-Apr-26
TC620 EB - TBM Tunnel - E&M Bracket from CP22 to CP23 6 21-Mar-26 26-Mar-26
TC630 EB - TBM Tunnel - E&M Bracket up to CP24 6 28-Mar-26 02-Apr-26
EB TSS -Below Road Level Installation 378 | 17-Feb-25A 01-Mar-26
CP26-30 MIMEP 12 03-Feb-26 14-Feb-26 .
TC11080 EB TSS - Service Gallery MiMEP up to CP26 R885 6 03-Feb-26 08-Feb-26
TC11100 EB TSS - Service Gallery MiMEP up to CP27 R930 6 09-Feb-26 14-Feb-26
Low Point Sump Pit 345 17-Feb-25A 27-Jan-26
Low Point@CP12 345  17-Feb-25A 27-Jan-26
TC11330 EB TSS - Low Point Sump Pit waterproofing & testing (after TBM ¢ = 345 = 17-Feb-25A 27-Jan-26
FSIRoom 2 09-Feb-26 01-Mar-26
TC070 EB TSS - FSI Room 9 - civil works 21 09-Feb-26 01-Mar-26
EB TSS -TCSS Civil provision at OHVD soffit 7 28-Mar-26 03-Apr-26
TC800 EB - TBM Tunnel - TCSS Civil provision at OHVD soffitup to CP23 = 7 28-Mar-26 03-Apr-26
08 CKL Tunnel 7 20-Jan-26 01-Apr-26
Westbound (WB) 7 20-Jan-26 01-Apr-26
WB CKL -After TBM breakthough 71 20-Jan-26 01-Apr-26
Westbound (WB) Final Structure Works 68 20-Jan-26 29-Mar-26
Service Gallery 23 20-Jan-26 12-Feb-26
TB1090 WB - Concrete Breaking & Temp fill removal 6 20-Jan-26 26-Jan-26
TB1110 WB - Remaining precast SG (7 nos.) 4 26-Jan-26 30-Jan-26
TB1120 WB - In-situ SG at End Wall (4m) 9 30-Jan-26 08-Feb-26
TB1180 WB - Drainage & Road Slab 4 08-Feb-26 12-Feb-26
OHVD 45 12-Feb-26 29-Mar-26
TB1200 WB - OHVD Formwork Erection 6 12-Feb-26 18-Feb-26
TB1230 WB - Type A2 OHVD (1 bays, 4d.bay) 4 18-Feb-26 22-Feb-26
TB1260 WB - Type A2 OHVD (2 bays, 4d.bay) 8 | 22-Feb-26 02-Mar-26
TB1290 WB - Type A2 OHVD Formwork Dismantling 6 02-Mar-26 08-Mar-26
TB1340 WB - Defect Rectification and HyD inspection, Black paint 2 27-Mar-26 29-Mar-26
Westbound (WB) Final Civil Works 24 08-Mar-26 01-Apr-26
Barrier 3 08-Mar-26 11-Mar-26
TB1320 WB - Type A Dré&Br - Remaining Road Barrier 3 08-Mar-26 11-Mar-26
E&M Brackets, Black paint, & TCSS Civil Provision 3 29-Mar-26 01-Apr-26
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I Actual Bar

Activity ID Activity Name Dur Start | Finish 2026
Jan [ Feb [ Mar
TB1310 WB - Type A Dré&Br - Remaining Bracket 3 29-Mar-26 01-Apr-26 [
WB End Wall Civil & S tructure Works 46 12-Feb-26 0Mar26 | e
TB1150 WB - End Wall Kicker & Wall 26 12-Feb-26 10-Mar-26 T ) WB - End Wall Kicker& Wall
TB1220 WB - End Wall Corbel Construction 4 | 10Ma-26 | 14-Mar-26 = all Col str
TB1240 WB - End Wall Parapet 3 | 10-Ma-26 | 13-Mar-26 === WB -End Wall Parapet
TB1270 WB - End Wall Temporary L-frame Construction 1 BMa6 | WM | E1 WB - End Wall Temporary L-frame Con
TB1250 WB - End Wall Crown Falsework Erecion 8 | 14Ma2 | 2-Ma-26 — d )
TB1280 WB - End Wall E&M Bracket 1 22-Mar-26 23-Mar-26
TB1300 WB - End Wall Crown Concreting & Falsework Removal 5 22-Mar-26 27-Mar-26
TB1380 WB - End Wall Transition OHVD 3 27-Mar-26 OMa26 |
09 Cross Passages 189 06-Nov-25A 13-May-26
Cross Passages @ TSS & CKL Tunnel (CP7 to CP33) 189 06-Nov-25A 13-May-26
CP25 by Mini TBM 147 06-Nov-25A OApr26 | e
A8260 CP25 - Internal & Collar Structure & ABWF 103 = 06-Nov-25A 16-Feb-26
A8280 CP25 - E&M Installation 14 17-Feb-26 02-Mar-26
A8340 Remaining Civil Works 30 03-Mar-26 01-Apr-26
CP26 by Mini TBM 102 13-Dec-25A 24-Mar-26
A229450660 CP26 - Lining Grouting 28 | 13-Dec-25A 09-Jan-26
A8270 CP26 - Intemal & Collar Structure & ABWF 60 10-Jan-26 10-Mar-26
A8300 CP26 - E&M Installation 14 11-Mar-26 24-Mar-26
CP27 by Mini TBM 113 21-Jan-26 13-May-26
TD0300 CP27 - EB - Tympanum Civil works RO935E 27 21-Jan-26 16-Feb-26
AT972 CP27 - Mobilisation 12 | 17Feb26 | 28-Feb-26 1} CP27 - Mobilisation
TD1450 CP27 - EB - Tympanum Strength Gain U ATFeb2s | 02Ma-2s | T | E—— == CP2/-EB-Tympanum StengihGain
A229450670 | CP27 - CPTBM mining 6 | Ma26 | 08Ma-26 | E=——23 CP2-CPTBMmning
AT982 Mini TBM Demo after last CP is mined 15 | 09-Mar-26 | 23-Ma-26
A229450680 CP27 - Lining Grouting 6 09-Mar-26 14-Mar-26
A8290 CP27 - Intemnal & Collar Structure & ABWF 60 15-Mar-26 13-May-26
CP28 by D&Br 101 31-Dec-25A 10-Apr-26
TD1260 CP28 - Final Break-out 7 31-Dec-25A 06-Jan-26
TD1290 CP28 - Remaining Lining/Collar structure 80 07-Jan-26 27-Mar-26
TD1300 CP28 - E&M Installation 14 28-Mar-26 10-Apr-26
TD1320 CP28 - WB Tympanum Remaining Civil Work 9 28-Mar-26 05-Apr-26
CP29 by D&Br 111 20-Jan-26 10-May-26 :
TD1490 CP29 - Excavation from WB (Part 2 subject to EB TBM progress) 24 20-Jan-26 12-Feb-26
TD1351 CP29 - EB - Final Break-out 7 13-Feb-26 19-Feb-26
TD1380 CP29 - Remaining Lining/Collar structure 80 20-Feb-26 10-May-26
CP30 Remaining Works 68 28-Jan-26 06-Apr-26
CP30 remaining works 68 28-Jan-26 06-Apr-26
TD1140 CP30 WBTSS - Sawcut & final breaking work CP30 18 28-Jan-26 15-Feb-26
TD1150 CP30 - Waterproofing 3 15-Feb-26 18-Feb-26
TD1160 CP30 - Colar structure at WB TSS 16 | 18-Feb26 | 06-Mar-26 =1 CP3 - Collar structure at WB TSS
TD1200 CP3) - Remaining lining structure 19 06Ma26 | 25Ma26 | (—— X L
D1210 CP30 - E&M Installation 12 25Ma-26 | 06-Apr-26 =
CP31 Remaining Works 18 24-Mar-26 10-Apr-26
CP31 remaining works B M2 | 10AN S
TD1170 CP31 WBTSS - Sawcut & final breaking work CP31 18 24-Mar-26 10-Apr-26
10 East Ventilation Building -EVB 92 31-Dec-25 01-Apr-26
EVB Remaining Works (TBC) 92 31-Dec-25 OT-APr-28 |
Landscape works @  31Dec25  O1-Apr26 i ‘
EVB1650 EVB - Hard Landscape - Above GIF 92 31-Dec-25 A e e
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Activity ID Activity Name Dur Start | Finish
Jan [ [ Mar
11 Tunnel E &M Instal lation 209 29-Sep-25A 25-Apr-26 :
WB - E&M Works 112 31-Dec-25 21-Apr-26
WB -HV Cabling & HV Power On 66 02-Feb-26 08-Apr-26 :
TE1140 WB Tunnel - Temporary HV Cable laying 14 02-Feb-26 15-Feb-26
TE1150 WB Tunnel - Early HV Power On 14 16-Feb-26 01-Mar-26
TE1180 WB Tunnel - Permanent HV Cable laying (Final Section) 18 22-Mar-26 08-Apr-26
WB -LV Cabling & LV Power On 112 31-Dec-25 21-Apr-26
TF170 WB CKL - CP32-EVB Portal E&M installation 90 31-Dec-25* 30-Mar-26
E&MC1180 WB SUS CP1to CP12 - E&M Installation (Final Stage) 60 31-Dec-25 28-Feb-26
E&MC1170 WB TSS - CP23-27 E&M installation (Final Stage subject to CP31 30 22-Mar-26 21-Apr-26
WB - Below Road Level E&M Installation 90 18-Jan-26 17-Apr-26
MIiMEP 7 18-Jan-26 29-Mar-26
TC1240 WB TSS - Service Gallery MIMEP Connection up to CP29 6 18-Jan-26 23-Jan-26
TC1250 WB TSS - Service Gallery MIMEP Connection up to R1081 (CP30 6 24-Jan-26 29-Jan-26
TC1260 WB TSS - Service Gallery MIMEP Connection up to R1086 6 30-Jan-26 04-Feb-26
TC1290 WB TSS - Service Gallery MIMEP Connection up to R1135 6 06-Mar-26 11-Mar-26
TF070 WB TSS - Service Gallery E&M Installation 18 12-Mar-26 29-Mar-26
FS Control Room 28 21-Mar-26 17-Apr-26
TC950 WB TSS - FS Control Room E&M Installation 28 21-Mar-26 17-Apr-26
EB -E&M Works 209  29-Sep-25A 25-Apr-26
EB - HV Cabling & HV Power On 28 02-Feb-26 01-Mar-26
TE1200 EB Tunnel - Temporary HV Cable laying 14 02-Feb-26 15-Feb-26
TE1210 EB Tunnel - Early HV Power On 14 16-Feb-26 01-Mar-26
EB - LV Cabling & LV Power On 209  29-Sep-25A 25-Apr-26
E&MC1130 EB CKL - CP31 to EVB Portal - E&M installation 9 | 29-Sep-25A 04-Jan-26
E&MC1150 EB SUS to TSS CP12 - E&M Installation (Final Stage) 60 31-Dec-25 28-Feb-26
E&MC1100 EB TSS - CP16-21 E&M installation (Final Stage) 30 27-Mar-26 25-Apr-26
EB - Below Road Level E&M Installation 28 02-Mar-26 29-Mar-26
FS Room 28 02-Mar-26 29-Mar-26
TC150 EB TBM Tunnel - FS Control Room E&M Installation 28 02-Mar-26 29-Mar-26
12 Projectwide TCSS Installation 760 @ 12-Aug-24 A 10-Sep-26
WB - TCSS Installation 706 12-Aug-24 A 18-Jul-26
TE1170 WB - TCSS Installation concurrent with E&M installation 706 = 12-Aug-24 A 18-Jul-26
TF030 WB - TBM Tunnel - TCSS fibre cabling 387 @ 20-Jan-25A 10-Feb-26
TF040 WB - TBM Tunnel - TCSS Signage Installation 381 20-Jan-25A 04-Feb-26
EB - TCSS Installation 679 = 01-Nov-24 A 10-Sep-26
TE160 EB - TCSS Installation concurrent with E&M installation 679 = 01-Nov-24 A 10-Sep-26
TE130 EB - TBM Tunne! - TSSC Fibre Cabling 580 = 20-Jan-25A 23-Aug-26 . .
TE170 EB - TBM Tunnel - TSSC Sign Installation 541 20-Jan-25A 14-Jul-26
14 Projectwide Final Works 204 = 30-Sep-25A 21-Apr-26
Cladding 187 = 30-Sep-25A 04-Apr-26
Eastbound 187  30-Sep-25A 04-Apr-26
Typical Subframe & Cladding 187 = 30-Sep-25A 04-Apr-26
EBCPS 91 04-Jan-26 04-Apr-26
VE10220 VE Panel - EB SUS (CPS) 400m 24 04-Jan-26 28-Jan-26
VE10280 VE Panel - EBTSS CP7-12 (CPS) 500m 24 09-Jan-26 02-Feb-26
VE10240 VE Panel - EBLSCC to CP7 (CPS) 150m 10 26-Mar-26 04-Apr-26
EBNCPS 145 | 30-Sep-25A 21-Feb-26
VE10591 VE Panel - EB TSS CP7-12 (NCPS) 500m 97 | 30-Sep-25A 04-Jan26 [ VE Panel - EB TSS CP7-12 (NCPS) 500m
VE10601 VE Panel - EBTSS CP12-18 (NCPS) 500m 87  15-Oct-25A 09-Jan26 [T VE Panel - EB TSS CP12-18 (NCPS) 500m
VE10791 VE Panel - EB TSS CP26 to 29 (NCPS) 300m 14 31-Dec-25 13-Jan26 [ VE Panel - EB TSS CP26 t0 29 (NCPS) 30me
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Activity ID Activity Name Dur Start | Finish 2026
Jan [ Feb Mar
VE10571 VE Panel - EB SUS (NCPS) 400m 24 28-Jan-26 21-Feb-26 L ] VE Panel - EB SUS (NCPS) 400m
Westbound 85 31-Dec-25 25-Mar-26
Typical Subframe & Cladding 85 31-Dec-25 25-Mar-26
WBCPS 85 31-Dec-25 25-Mar-26
VE10021 VE Panel - WB SUS (CPS) 400m 24 31-Dec-25 23-Jan-26
VE10060 VE Panel - WB TSS CP7-12 (CPS) 500m 24 01-Mar-26 24-Mar-26
VE10022 VE Panel - WB LSCC to CP7 (CPS) 150m 10 16-Mar-26 25-Mar-26
WBNCPS 24 24-Jan-26 16-Feb-26
VE10651 VE Panel - WB SUS (NCPS) 400m 24 24-Jan-26* 16-Feb-26 ! 1 VE Panel - WB SUS (NCPS) 400m
Pavement 28 25-Mar-26 21-Apr-26 :
Westbound 28 25-Mar-26 21-Apr-26
PAV10010 Pavement - WB Initial Layers TSS CP7 to CP17 (Learning Curve) 28 25-Mar-26 21-Apr-26
Infrastructure Works 369 01-Mar-25A 05-Mar-26
06 Road S20 12 31-Dec-25 14-Jan-26
VO - Modification of lirigation System at Charging Station Run-in 12 31-Dec-25 14-Jan-26
A1070 S20 - Shrubs Reinstatement (Non Critical) 12 31-Dec-25 14-Jan-26
07 Road L10(N) 339 01-Mar-25A 03-Feb-26
L10(N) Landscape (KD-26) 2 03-Jan-26 03-Feb-26
LN10110 L10(N) - Landscape softwork (TBC) 2 03-Jan-26 03-Feb-26
LN10120 KD-26 - Section 9D - Road L10 (N) Landscape Softworks 0 03-Feb-26
L10(N) Remaining works 21 31-Dec-25 20-Jan-26
LN10150 Road L10N - Final Paving works & Road Marking 20 31-Dec-25 19-Jan-26
LN10100 Road L10N - Drainage T&C 21 31-Dec-25 20-Jan-26
L10 (N) Remaining Road Works (Subject to Manpower) 257  01-Mar-25A 24-Jan-26
A229450270 L10(N) - Remaining Road Signage 257 01-Mar-25A 24-Jan-26
08 Road L10(S) & L18 125 | 31-Oct-25A 05-Mar-26
L10(S) & L18 Landscape (KD-24) 53 31-Oct-25A 03-Jan-26
A229445710 L10(S) & L18 - Landscape softwork (TBC) 53 | 31-Oct-25A 03-Jan-26
A229445711 KD-24 - Completion of Section 9B - Remaining Stage 5 Infrastruct: 0 03-Jan-26
L10(S) & L18 Remaining works 30 03-Feb-26 05-Mar-26
Roadside Areaadjacentto L10(S) 30 03-Feb-26 05-Mar-26
Design 0 03-Feb-26 03-Feb-26
A229448800 Design Approval - Landscape (225000) 0 03-Feb-26
Landscape 30 03-Feb-26 05-Mar-26
A229448820 Roadside Area adjacent to L10S - Landscape (TBC) 30 03-Feb-26 05-Mar-26 ! ] Roadside Area adjacent to L10S - Landscape (TBC)
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Activity ID Activity Name Dur Start Finish | 2026

HKT2 Revised Accelerated Programme DD 31Jan26 12-Aug-24A | 21-Aug-26
Construction 740  12-Aug-24 A 21-Aug-26
Trunk Road T2 740  12-Aug-24 A AAug26 |
02 AtGrade Road -AGR 67 | 13-an26A | 20Ma-26 |
Kiosk 67 13-Jan-26 A 20-Mar-26
AGR1090 Kiosk - E&M + T&C 31 13an26A | 12-Feb26 [ Kiosk - ESM + TAC :
AGR1100 Kiosk - TCSS 0 BFeb% | UMa | e —————— Kiosk-TCSS
AGR1110 Kiosk - Reday for FS| 6 | 15Ma-26 | 0Ma-2e* | T CT =1 Kiosk- Redayfor FSI
AGR -Road & Drainage works 30 15-Feb-26 16-Mar-26
AGR1170 AGR - Remaining Works after Breakthrough 30 | 15Feb-26 | 16-Mar-26 T =1 AGR - Remaining Works afier Breakihrough
03 Depressed Road - DPR 214 01-Oct-25A 02-May-26 :
DPR - Road Works 214 01-Oct-25A 02-May-26
Rising Main 214 01-Oct25A  02-May-26
A229450170 DPR - Civil - Perm civil provision (sump pit) 124 01-Oct-25A 01-Feb-26
A229426391 DPR - E&M - Sump pit pumps and watermain installation (remainir = 129 = 24-Nov-25A 02-Apr-26
A229450390 DPR - Civil - Remaining Civil Works 30 02-Apr-26 02-May-26
06 Launching Shaft & C&C Tunnel -LSCC 83 15-Feb-26 08-May-26
LSCC - Backfilling & Dwall Dismantling 83 15-Feb-26 08-May-26
A229447780 D-wall dismantling at LCS side (from +1.0mPD to +4.0mPD) TBC 45 15-Feb-26 31-Mar-26
A229447781 D-wall dismantling (from +1.0mPD to +4.0mPD) ~3050 m3 TBC 38 01-Apr-26 08-May-26
07 Tunnel Sub-sea (TSS) 551  17-Feb-25A 21-Aug-26
TSS - TBM Excavation from Kai Tak 301 25-Oct-25A 21-Aug-26
Eastbound - TBM $1282 301  25-Oct-25A 21-Aug-26
TBM2 Tunneling 30  16-Jan-26 A 14-Feb-26
CP26-30 30  16-Jan-26 A 14-Feb-26 :
EBTBM1320  EB TBM Tunnelling Cavem section CH8900-8977 (Pilottunnel sec | 30 = 16-Jan-26 A 14-Feb-26 ] EBTBM Tunnelling Cavern sectiof (77m; 8.5R/wk|
TAO10 EB TSS - TBM Tunneling Break-out 0 14-Feb-26 eling - .
TBM2 Rescue 01 25-00t25A | 21-Aug-26 o
Seawall Reinstatement 301 | 25-Oct-25A 21-Aug-26
A229450950  Phase 1 (Bay 11 to Bay 13) Seawall Reinstatement 106 = 25-Oct-25A 08-Feb-26
A229450960  Phase 2 (Bay 9 to Bay 10) Seawall Reinstatement 128 17-Nov-25A 24-Mar-26
A229450970  Phase 3 (Bay 6 to Bay 8) Seawall Reinstatement 68 = 16-Jan26 A 24-Mar-26
A229451010  Phase 4 (Bay 1 to Bay 3) Seawall Reinstatement 53 15-Feb-26* 08-Apr-26
A229451020  Phase 5 (Bay 4 to Bay 5) Seawall Reinstatement 53 17-Mar-26* 08-May-26
A229451030 | Final Works 158 = 17-Mar-26* 21-Aug-26
TBM2 Dismantling 108 15-Feb-26 02-Jun-26
TBM2 Dismantling Summary 108 15-Feb-26 02-Jun-26
TSS 69 15-Feb-26 24-Apr-26
TAK40 EB TBM dismanting - TSS side 69 fsFep2s | 2-Apr26 | 0 e _— LIEBTBMdu
TA1601 EB Resume Service Gallery Installation 58 15-Feb-26 13-Apr-26 ! - 1 EB Resume Service Gallery Installation
CKL 108 15-Feb-26 02-Jun-26
TA1231 Summary - EB TBM dismantling - CKL side 108 15-Feb-26 02-Jun-26
TSS side 69 15-Feb-26 24-Apr-26 : ]
TA020 EB TBM - Last 6 Rings Installation 6 15-Feb-26 20-Feb-26
TA1661 Last ring securing + Tailskin Cutting + Erector Prep 7 21-Feb-26 27-Feb-26
TSS side -breakdown 63 21-Feb-26 24-Apr-26
TA1671 Gantry 4 Dismantling 13 21-Feb-26 05-Mar-26
TA1681 G1/ Erector Disconnection + Gantries Pulling 2 06-Mar-26 07-Mar-26 -
TAI711 Gantry 1-3 + Boggies Dismantling 30 08-Mar-26 06-Apr-26 : L ] Gantry 1-3 +Boggies Dismantling
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Activity ID Activity Name Dur Start | Finish 2026
Feb Mar Apr
TA1721 Oxycut Platform Demobilisation 7 07-Apr-26 13-Apr-26 E=="""" Oxycut Platform Demobilisation
TA1901 Pulling Chair Demobilisation 6 14-Apr-26 19-Apr-26
TA1731 Concrete Slab + HAG System Erection 12 08-Mar-26 19-Mar-26
TA1741 Erector Extraction 5 20-Mar-26 24-Mar-26
TA1751 Erector Dismantling 7 25-Mar-26 31-Mar-26
TA1761 X Beam Extraction 6 25-Mar-26 30-Mar-26 XB
TA1TT1 X Beam Dismantiing 18 31-Mar-26 17-Apr-26 -
TA1781 Main Drive Extraction 12 31-Mar-26 11-Apr-26
TA1791 Main Drive Dismantling 6 12-Apr-26 17-Apr-26
TA1801 Concrete Slab + HAG System Demo 7 18-Apr-26 24-Apr-26
CKL Side 72 21-Feb-26 03-May-26
CKL side -breakdown 72 21-Feb-26 03-May-26
TA1811 | CKL Civil Works #1 (Leveling Grout & Siding Plate, Siding Rais, | | 21 | 21-Feb-26 | 13-Ma-26 K ing Pl
TA1821 Cutterhead dismantling Part 1 & Rotation 9 14-Mar-26 2Ma26 |y 1 Cutterhead dismantling Part 1 & Rotation
TA1831 Cutterhead dismantling Part 2 10 23-Mar-26 01-Apr-26 B |:
TA1841 CKL Civil Works #2 (Stage 1 Perm/Temp Massfill, Install Concrete 9 02-Apr-26 10-Apr-26
TA1851 Spherical Bearing 3 12-Apr-26 14-Apr-26
TA1891 CKL Civil Works #3 (Remove Dismantling Setup/Devices) 4 15-Apr-26 18-Apr-26
TA1871 Inner Shield Dismantling 15 19-Apr-26 03-May-26
TSS - Tunnel Civil Works 526  17-Feb-25A 27-Jul-26
Westbound (WB) 301 02-Jul-25A 29-Apr-26
WB TSS Remaining Civil Works Summary 93  03-Jan-26 A 06-Apr-26
TA105 WB TBM dismantling - TSS Remaining Civil Works 93 = 03-Jan-26 A 06-Apr-26
WB TSS - Service Gallery 10 = 26-Jan-26 A 04-Feb-26
ISIG Dismantling & Last Galleries 10 = 26-Jan-26 A 04-Feb-26
TC3070 WB TSS - 17 SG by Overhead rail & 4 by Sliding (R1115 to R113% 10 = 26-Jan-26 A 04-Feb-26
WB TSS - Corbel 84  01-Dec-25A 23-Feb-26
Corbel Co After TBM1 Di 84 | 01-Dec-25A 23-Feb-26
TC1960 WB TSS Final - Corbel Structure from R1032 to R1108 67 = 01-Dec-25A 06-Feb-26
TC1970 WB TSS - Corbel Structure from R1109 to R1135 (up to end wall) 10 06-Feb-26 16-Feb-26
Concrete curing 17 06-Feb-26 23-Feb-26
TC1350 WB TSS Final - Corbel Structure from R1032 to R1108 (concrete ¢ 7 06-Feb-26 13-Feb-26
TC1660 WB TSS - Corbel Structure from R1109 to R1135 (up to end wall) 7 16-Feb-26 23-Feb-26
Monorail Removal 7 04-Feb-26 11-Feb-26
TC1090 WB TSS - Monorail Removal for final dismantling 7 04-Feb-26 11-Feb-26
ISCG Dismantiing 7 16-Feb-26 23-Feb-26
TC1980 WB TSS - Corbel Gantry & Formwork dismantling 7 16-Feb-26 23-Feb-26
WB TSS -OHVD 61 06-Feb-26 08-Apr-26
OHVDil After TBM1 D 34 06-Feb-26 12-Mar-26
TC1190 WB TSS Final - OHVD from R1020 to R1096 (CP30.5) % 06-Feb26 | 04-Mar-26 5
TC1200 WB TSS Final - OHVD from R1097 to R1119 (CP31) 8 | O04-Ma-26 | 12-Mar-26 E——————1 WB TSS Final - OHVD from R1097 to R1119 (QP31)
185G Demanting & Final VD 2 Ml | A |l
TC970 WB - ISSG Dismantling 7 12-Mar-26 19-Mar-26 ) WB - 1SSG Dismantling
TC1230 WB TSS - OHVD Lifting Batch 1-3 14 19Ma-26 | 02-Apr-26
TC11530 WB TSS - Final Lifting & Cast in-situ OHVD 6 02-Apr-26 08-Apr-26
WB TSS -Fire Board - Road level with deletion up Ch8924 61 31-Jan-26 02-Apr-26
After TBM1 Dismantiing 61 | 31an26 | 02-Apr26 |
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Activity ID Activity Name Dur

Start | Finish

Feb

TC11440 WB TSS - Fire Board - Walls & OHVD soffit - from CP26 to CP27 14 31-Jan-26 13-Feb-26
TC11450 WB TSS - Fire Board - Walls & OHVD soffit - from CP27 to CP28 14 14-Feb-26 27-Feb-26

TC1000 WB TSS - Fire Board - Walls & OHVD soffit - from CP28 to CP29 14 04-Mar-26 18-Mar-26
TC1020 WB TSS - Fire Board - Walls & OHVD soffit - up to CH8924 7 18-Mar-26 25-Mar-26
TC1030 WB TSS - Fire Board Gantries dismantiing 8 25-Mar-26 02-Apr-26
Defect 46 14-Feb-26 01-Apr-26

TC11610 WB TSS - inspection before black paint & E&M bracket CP26to C 7 14-Feb-26 20-Feb-26
TC11620 WB TSS - inspection before black paint & E&M bracket CP27 to C 7 28-Feb-26 06-Mar-26
TC11630 WB TSS - inspection before black paint & E&M bracket CP28to C 7 18-Mar-26 25-Mar-26
TC11640 WB TSS - inspection before black paint & E&M bracket CP29to C 7 25-Mar-26 01-Apr-26

WB TSS - Road Barrier 25 04-Mar-26 29-Mar-26
Road Barriers After TBM1 Dismantling 25 04-Mar-26 29-Mar-26
A229450740  WB TSS - Road Barrier up to CP29 7 04-Mar-26 11-Mar-26
TC11220 WB TSS - Road Barrier up to CP30 4 12-Mar-26 16-Mar-26
TC11230 WB TSS - Road Barrier up to CP30.5 4 16-Mar-26 20-Mar-26
TC11670 WB TSS - Road Barrier from CP30.5 to CP31 4 20-Mar-26 24-Mar-26
TC1285 WB TSS - Road Barrier from CP31 to endwall 5 24-Mar-26 29-Mar-26
WB TSS - E&M Brackets 278 02-Jul-25A 06-Apr-26
E&M Brackets Installation Before TBM1 Dismanting 216 02-Jul-25 A 02-Feb-26
CPS 216 02-Jul-25A 02-Feb-26
TC11030 WB TSS - E&M Brackets up to CP26 216 | 02-Jul-25A 02-Feb-26
E&M Bracket: ion After TBM1 Di i 51 14-Feb-26 06-Apr-26
CPS 48 14-Feb-26 03-Apr-26
TC11040 WB TSS Final - E&M Brackets from CP26 to CP27 (CPS) 10 14-Feb-26 23-Feb-26
TC11050 WB TSS Final - E&M Brackets from CP27 to CP28 (CPS) 10 28-Feb-26 09-Mar-26
TC1380 WB TSS Final - E&M Brackets from CP28 to CP29 (CPS) 3 18-Mar-26 21-Mar-26
TC1400 WB TSS Final - E&M Brackets from CP29 to CP30 (CPS) 3 25-Mar-26 28-Mar-26
TC1410 WB TSS Final - E&M Brackets from CP30 to CP31 (CPS) 3 28-Mar-26 31-Mar-26
TC11550 WB TSS - E&M Bracket (last few rings) (CPS) 3 31-Mar-26 03-Apr-26
NCPS 4 24-Feb-26 06-Apr-26

TC11760 WB TSS Final - E&M Brackets from CP26 to CP27 (NCPS]
TC11770 WB TSS Final - E&M Brackets from CP27 to CP28 (NCPS;

(NCPS) 10 | 24-Feb26 | 05-Mar-26
(NCPS)
TC11780 | WB TSS Final - E&M Brackets from CP28 to CP29 (NCPS)
(NCPS)
(NCPS)

10 10-Mar-26 19-Mar-26
21-Mar-26 24-Mar-26
28-Mar-26 31-Mar-26
31-Mar-26 03-Apr-26

TC11810 WB TSS - E&M Bracket (last few rings) (NCPS) 03-Apr-26 06-Apr-26

3
TC11790 WB TSS Final - E&M Brackets from CP29 to CP30 (NCPS; 3
3
3
WB TSS - Black paint 8 01-Apr-26 09-Apr-26
8
4
4

TC11800 WB TSS Final - E&M Brackets from CP30 to CP31 (NCPS]

After TBM1 Dismantiing 01-Apr-26 09-Apr-26

TC1490 WB TSS - Black paint from CP26 to CP30 01-Apr-26 05-Apr-26
TC11590 WB TSS - Black paint from CP30 to CP31 05-Apr-26 09-Apr-26
WB TSS -Below Road Level Installation 88 31-Jan-26 29-Apr-26
Service Gallery Civil Provision 48 31-Jan-26 19-Mar-26
TC1100 WB TSS - Service Gallery Civil Provision from CP27.9 (R974)toR = 30 31-Jan-26 01-Mar-26
TC1140 WB TSS - Service Gallery Civil Provision from R1087 to R1135 18 04-Feb-26 22-Feb-26
TC1130 WB TSS - Service Gallery Civil Provision from R1082 to R1086 18 02-Mar-26 19-Mar-26
MiMEP 36 31-Jan-26 07-Mar-26
TC11310 WB TSS - Service Gallery MIMEP from R974 (CP27 9) to CP29 18 31-Jan-26 17-Feb-26
TC1160 WB TSS - Service Gallery MIMEP from CP29 (R1026) to R1081 (C 6 18-Feb-26 23-Feb-26
TC1170 WB TSS - Service Gallery MIMEP from R1082 to R1086 6 24-Feb-26 01-Mar-26
TC1180 WB TSS - Service Gallery MIMEP from R1087 to R1135 6 02-Mar-26 07-Mar-26
FS Control Room 21 04-Feb-26 25-Feb-26
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Activity ID Activity Name Dur Start | Finish
TC920 WB TSS - FS Control Room Construction 21 04-Feb-26 25-Feb-26
Low Point@CP27 45 | 15-Mar-26 29-Apr-26
TC910 WB TBM Tunnel- Cast In-situ Low Point Sump Pit construction (at = 27 15-Mar-26 11-Apr-26
TC1450 WB TBM Tunnel- Low Point Sump Pit waterproofing & testing 18 11-Apr-26 29-Apr-26
WB TSS - TCSS Civil provision at OHVD soffit 56 24-Feb-26 21-Apr-26
After TBM1 Dismantling 56 24-Feb-26 21-Apr-26
TC11650 WB TSS Final - TCSS Civil provision from CP26 to CP27 7 24-Feb-26 02-Mar-26
TC1570 WB TSS Final - TCSS Civil provision from CP27 to CP28 7 10-Mar-26 16-Mar-26
TC11660 WB TSS Final - TCSS Civil provision from CP28 to CP29 7 25-Mar-26 01-Apr-26
TC1590 WB TSS Final - TCSS Civil provision from CP29 to CP30 7 01-Apr-26 08-Apr-26
TC1560 WB TSS Final - TCSS Civil provision from CP30 to CP31 7 08-Apr-26 15-Apr-26
TC11570 WB TSS - TCSS Civil provision at OHVD soffit up to endwall (last 6 15-Apr-26 21-Apr-26
Eastbound (EB) 526 17-Feb-25A 27-Jul-26
EB TSS -TBM Slurry Pipes & Temporary Services 75 21-Feb-26 06-May-26
Pipe di ing & after TBM2 9! 75 21-Feb-26 06-May-26
CP22to Back of TBM 21 21-Feb-26 13-Mar-26
A229447750 | TSS- EB NCPS Wall Pipe Dismantling from CP22 to CP27 (back 1 = 21 21-Feb-26 13-Mar-26
CP7 to CP22 54 14-Mar-26 06-May-26
A229447730 | TSS-EBNCPS Wall Pipe Dismantling from FT to CP22 54 14-Mar-26 06-May-26
EB TSS - Civil Works Before TBM2 Dismantled 93 31-Jan-26 03-May-26
GalleryInstallation Before TBM2 Dismantied 18 14-Apr-26 01-May-26
TC0010 EB TSS - Service Gallery R948 to R978 (Up to pulling chair) 5 14-Apr-26 18-Apr-26
TC0020 EB TSS - Service Gallery R979 to R1020 (Up to sliding rail) 12 20-Apr-26 01-May-26
Corbel Col Before TBM2 Di d 93 31-Jan-26 03-May-26
A229415962 | EB TSS - Corbel Structure up to CP25 15 31-Jan-26 14-Feb-26
A229415972 | EB TSS - Corbel Structure up to CP26 15 15-Feb-26 01-Mar-26
TC210 EB TSS Final - Corbel Structure from CP26 to CP27 15 15-Mar-26 30-Mar-26 L
TC220 EB TSS Final - Corbel Structure from CP27 (R930) to R954 15 19-Apr-26 03-May-26
OHVDinstallation Before TBM2 Dismantled 47 14-Mar-26 29-Apr-26
TC350 EB TSS - OHVD up to CP27 (R930) 15 15-Apr-26 29-Apr-26
CP21-26 20 14-Mar-26 03-Apr-26
TC320 EBTSS - OHVD up to CP24 4 14-Mar-26 17-Mar-26
TC330 EB TSS - OHVD up to CP25 4 18-Mar-26 21-Mar-26
TC340 EB TSS - OHVD up to CP26 4 30-Mar-26 03-Apr-26
Fire Board (Crown) Before TBM2 Di d 32 14-Mar-26 14-Apr-26
D12585 EB TSS - Fire board (Crown) up to CP24 8 14-Mar-26 21-Mar-26
D12595 EB TSS - Fire board (Crown) up to CP25 8 22-Mar-26 29-Mar-26
D12605 EB TSS - Fire board (Crown) up to CP26 8 30-Mar-26 06-Apr-26
D12615 EB TSS - Fire board (Crown) up to CP27 (R930) 8 | 07-Apr-26 14-Apr-26
Fire Board (Road Level) Installation Before TBM2 Dismantled 51 14-Mar-26 03-May-26
TC420 EB TSS - Fire Board - Walls & OHVD Softfit up to CP24 1 14-Mar-26 24-Mar-26
TC430 EB TSS - Fire Board - Walls & OHVD Softfit up to CP25 1 25-Mar-26 04-Apr-26
TC440 EB TSS - Fire Board - Walls & OHVD Softfit up to CP26 1 05-Apr-26 15-Apr-26
TC450 EB TSS - Fire Board - Walls & OHVD Softfit up to CP27 1 16-Apr-26 26-Apr-26
TC11740 EB TSS - inspection before black paint & E&M bracket CP25 to CF 7 16-Apr-26 22-Apr-26
TC11710 EB TSS - inspection before black paint & E&M bracket CP26 to CF 7 27-Apr-26 03-May-26
Road Barriers Before TBM2 Dismantled 21 14-Mar-26 04-Apr-26
TC10160 EB TSS - Road Barrier up to CP25 5 14-Mar-26 18-Mar-26
TC10170 EB TSS - Road Barrier up to CP26 5 19-Mar-26 23-Mar-26
TC10180 EB TSS - Road Barrier up to CP27 (R930) 5 30-Mar-26 04-Apr-26
E&M Brackets Installation Before TBM2 Dismantled 46 18-Mar-26 02-May-26
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Activity ID Activity Name Dur Start | Finish 2026
Feb Mar Apr
TC620 EB - TBM Tunnel - E&M Bracket from CP22 to CP23 6 18-Mar-26 23-Mar-26 ' ="/ EB-TBM Tunnel {E&M Bracket from CP22 to CP23
TC630 EB - TBM Tunnel - E&M Bracket up to CP24 6 25-Ma-26 | 30-Ma-26 o M Br
TC640 EB - TBM Tunnel - E&M Bracket up o CP25 6  05Apr26 | 10-Apr26
TC650 EB - TBM Tunnel - E&M Bracket up to CP26 6 16-Apr-26 21-Apr-26
TC660 EB - TBM Tunnel - E&M Bracket up to CP27 (R930) 6 27-Apr-26 02-May-26
EB TSS - Civil Works After TBM2 Dismantled 9% 25-Apr-26 27-Jul-26
EBTSS - ining CivilWorks y 94 25-Apr-26 27-Jul-26
TA1361 Summary - EB TSS Remaining Civil Works (TC0040-TC 11690) 9% 25-Apr-26 27-Jul-26
EBTSS - Service Gallery 5 25-Apr-26 29-Apr-26
Gallery ion After TBM2 D 5 25-Apr-26 29-Apr-26
TC0040 Sliding Rail demobilsation 5 25-Apr-26 29-Apr-26
EB TSS -Below Road Level Installation 453 | 17-Feb-25A 15-May-26
CP26-30 MiMEP 12 31-Jan-26 11-Feb-26
TC11080 EB TSS - Service Gallery MiMEP up to CP26 R885 6 31-Jan-26 05-Feb-26
TC11100 EB TSS - Service Gallery MiMEP up to CP27 R930 6 06-Feb-26 11-Feb-26
Low Point Sump Pit 453 | 17-Feb-25A 15-May-26
Low Point@ CP12 376  17-Feb-25A 27-Feb-26
TC11330 EB TSS - Low Point Sump Pit waterproofing & testing (after TBM ¢ | 376 = 17-Feb-25A 27-Feb-26
cp27 27 19-Apr-26 15-May-26
TC060 EB TSS - Cast In-situ Low Point Sump Pit construction 27 19-Apr-26 15-May-26
FSIRoom 21 06-Feb-26 26-Feb-26
TC070 EB TSS - FSI Room 9 - civil works 21 06-Feb-26 26-Feb-26
EB TSS -TCSS Civil provision at OHVD soffit 40 25-Mar-26 03-May-26
TC800 EB - TBM Tunnel - TCSS Civil provision at OHVD soffitup to CP23 = 7 25-Mar-26 31-Mar-26
TC810 EB - TBM Tunnel - TCSS Civil provision at OHVD soffitup to CP24 = 7 01-Apr-26 07-Apr-26
TC820 EB - TBM Tunnel - TCSS Civil provision at OHVD soffitup to CP25 = 7 05-Apr-26 11-Apr-26
TC830 EB - TBM Tunnel - TCSS Civil provision at OHVD soffitup to CP26 = 7 16-Apr-26 22-Apr-26
TC840 EB - TBM Tunnel - TCSS Civil provision at OHVD soffitup to CP27 = 7 27-Apr-26 03-May-26
08 CKL Tunnel 72 | 20-Jan26 A 01-Apr-26
Westbound (WB) 72 20-Jan-26 A 01-Apr-26
WB CKL -After TBM breakthough 72 20-Jan-26 A 01-Apr-26
WB CKL Remaining Civil Works Summary 72 20-Jan-26 A 01-Apr-26
TA335 Summary - WB CKL Remaining Civil Works (TB1090-TC1380) 72 20-Jan26 A 01-Apr-26
Westbound (WB) Final Civil Works 62 = 28-Jan-26 A 30-Mar-26
Service Gallery 16 = 28-Jan-26 A 12-Feb-26
TB1120 WB - In-situ SG at End Wall (4m) 12 28-Jan-26 A 08-Feb-26
TB1180 WB - Drainage & Road Slab 4 09-Feb-26 12-Feb-26
OHVD 24 13-Feb-26 08-Mar-26
TB1200 WB - OHVD Formwork Erection 6 13-Feb-26 18-Feb-26
TB1230 WB - Type A2 OHVD (1 bays, 4d.bay) 4 | 19-Feb-26 22-Feb-26
TB1260 WB - Type A2 OHVD (2 bays, 4d.bay) 8 | 23-Feb-26 02-Mar-26
TB1290 WB - Type A2 OHVD Formwork Dismantling 6 03-Mar-26 08-Mar-26
Barrier 3 09-Mar-26 11-Mar-26
TB1320 WB - Type A Dr&Br - Remaining Parapet 3 09-Mar-26 11-Mar-26
E&M Brackets &Black paint 7 24-Mar-26 30-Mar-26
TB1310 WB - Type A Dré&Br - Remaining Bracket 3 24-Mar-26 26-Mar-26
TB1340 WB - Defect Rectification and HyD inspection, Black paint 2 29-Mar-26 30-Mar-26
WB End Wall Civil & S tructure Works 48 13-Feb-26 01-Apr-26
TB1150 WB - End Wall Kicker & Wall 25 13-Feb-26 [ o e ———— ——————————1 WB-EndWallKicker& Wal |
TB1220 WB - End Wall Corbel Construction 5 10-Mar-26 14-Mar-26 : =0 WB - End Wall Corbel Construction
TB1240 WB - End Wall Parapet (2 nos) 3 15-Mar-26 17-Mar-26 3 WB - End Wall Parapet (2 nos)
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TB1270 WB - End Wall Temporary L-frame Construction 1 18-Mar-26 18-Mar-26 L-frame Construction
TB1250 WB - End Wall Crown Falsework Erecton 5 | 19-Ma-26 | 23-Mar-26 I Crd
TB1280 WB - End Wall E&M Bracket 3 24-Mar-26 26-Mar-26
TB1300 WB - End Wall Crown Concreting & Falsework Removal 5 24-Mar-26 28-Mar-26
TB1380 WB - End Wall Transition OHVD 4 29-Mar-26 01-Apr-26
WB TCSS Civil Provision 3 27-Mar-26 29-Mar-26
TB1350 WB - Type A Dré&Br - Remaining TCSS Civil Provision 3 27-Mar-26 29-Mar-26
09 Cross Passages 187 = 06-Nov-25A 12-May-26
Cross Passages @ TSS & CKL Tunnel (CP7 to CP33) 187 = 06-Nov-25A 12-May-26
CP25 by Mini TBM 112 06-Nov-25A 25-Feb-26
A8260 CP25 - Intemal & Collar Structure & ABWF 98 = 06-Nov-25A 11-Feb-26
A8280 CP25 - E&M Installation 14 12-Feb-26 25-Feb-26
A8340 CP25 - EB Tym Remaining Civil Works (Fireboard, Black Paint & 9 12-Feb-26 0Feb2s |  [CZ—=====3 CP25- EB Tym Remaining Civil Works (Fireboard, Black Paint& E&M Brackets) | T
CP26 by Mini TBM 112 24-Dec-25A 14-Apr-26
A8270 CP26 - Intemal & Collar Structure & ABWF 98 = 24-Dec-25A 31-Mar-26
A8300 CP26 - E&M Installation 14 01-Apr-26 14-Apr-26
A8370 CP26 - EB Tym Remaining Civil Works (Fireboard, Black Paint & 9 01-Apr-26 09-Apr-26
CP27 by Mini TBM 119  07-Jan26 A 05-May-26
TDO0300 CP27 - EB - Tympanum Civil works RO935E 32 07-Jan26 A 08-Feb-26
AT972 CP27 - Mobilisation 12 08-Feb-26 20-Feb-26
TD1450 CP27 - EB - Tympanum Strength Gain 14 08-Feb-26 22-Feb-26
A229450670 CP27 - CP TBM mining 6 22-Feb-26 28-Feb-26
A7982 Mini TBM Demo after last CP is mined 15 28-Feb-26 15-Mar-26
A229450680 CP27 - Lining Grouting 6 28-Feb-26 06-Mar-26 T CP27 - Lining Grouting
AB290 CP27 - Intemal & Collar Structure & ABWF 60 06-Ma-26 | 05-May-26
A8360 CP27 - EB Tympanum Remaining Civil Work (Fireboard, Black Pai 9 27-Apr-26 05-May-26
CP28 by D&Br 112 13-Jan26A 04-May-26
TD1290 CP28 - Remaining Lining/Collar structure 98 = 13-Jan26 A 20-Apr-26
TD1300 CP28 - E&M Installation 14 21-Apr-26 04-May-26
TD1320 CP28 - WB Tympanum Remaining Civil Work (Fireboard, Black Pe 9 21-Apr-26 29-Apr-26
CP29 by D&Br 115  15-Jan-26 A 09-May-26
TD1490 CP29 - Excavation from WB (Part 2 subject to EB TBM progress) 28 15-Jan26 A 11-Feb-26
TD1351 CP29 - EB - Final Break-out 7 12-Feb-26 18-Feb-26
TD1380 CP29 - Remaining Lining/Collar structure 80 19-Feb-26 09-May-26
CP30 Remaining Works 68 06-Feb-26 15-Apr-26
CP30 remaining works 68 06-Feb-26 15-Apr-26
TD1140 CP30 WBTSS - Sawcut & final breaking work CP30 18 06-Feb-26 24-Feb-26
TD1150 CP30 - Waterproofing 3 24-Feb-26 27-Feb-26
TD1160 CP30 - Collar structure at WB TSS 16 27-Feb-26 15-Mar-26
TD1200 CP30 - Remaining lining structure 19 15-Mar-26 03-Apr-26
TD1210 CP30 - E&M Installation 12 03-Apr-26 15-Apr-26
CP31 Remaining Works 54 19-Mar-26 12-May-26
CP31 remaining works 54 19-Mar-26 12-May-26
TD1170 CP31 WBTSS - Sawcut & final breaking work CP31 18 19-Mar-26 06-Apr-26
TD1180 CP31 - Waterproofing 3 06-Apr-26 09-Apr-26
TD1220 CP31 - Collar structure at WB TSS 14 09-Apr-26 23-Apr-26
TD1230 CP31 - Remaining lining structure 19 23-Apr-26 12-May-26
10 East Ventilation Building -EVB 111 26-Jan26 A 16-May-26
EVB Remaining Works (TBC) 92 31-Jan-26 02-May-26
Landscape works 92 31-Jan-26 02-May-26
EVB1650 EVB - Hard Landscape - Above GIF 92 31-Jan-26 02-May-26
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Activity ID Activity Name Dur Start | Finish 2026
Feb Mar Apr
VO - Recovery Vehicle Base (RVB) Construction 111 26-Jan26 A 16-May-26
EVB1810 RVB - Rock Excavation & Site Formation 50 = 26-Jan-26 A 16-Mar-26
EVB1630 RVB -Road & Drainage works (subject to TBMs dismanted) 3 17-Mar-26 16-Apr-26
EVB1685 RVB - Canopy Footings & Structure works 30 17-Apr-26 16-May-26
11 Tunnel E &M Instal lation 111 31-Jan-26 21-May-26
WB - E&M Works 87 31-Jan-26 28-Apr-26
WB -HV Cabling & HV Power On 30 29-Mar-26 28-Apr-26
TE1180 WB Tunnel - Permanent HV Cable laying (Final Section) 18 29-Mar-26 16-Apr-26
TE1220 WB Tunnel - Final HV Power On Change Over 12 16-Apr-26 28-Apr-26
WB -LV Cabling & LV Power On 33 31-Jan-26 04-Mar-26
E&MC1190 WB SUS CP1to CP12 - E&M Installation (Final Stage) 30 31-Jan-26 01-Mar-26
E&MC1070 WB TSS - CP16-19 E&M installation (Final Stage subject to CP25- | 30 03-Feb-26 04-Mar-26
WB - Below Road Level E&M Installation 42 18-Feb-26 31-Mar-26
MiMEP 42 18-Feb-26 31-Mar-26
TC1240 WB TSS - Service Gallery MIMEP Connection up to CP29 6 18-Feb-26 23-Feb-26
TC1250 WB TSS - Service Gallery MIMEP Connection up to R1081 (CP30 6 24-Feb-26 01-Mar-26
TC1260 WB TSS - Service Gallery MIMEP Connection up to R1086 6 02-Mar-26 07-Mar-26
TC1290 WB TSS - Service Gallery MIMEP Connection up to R1135 6 08-Mar-26 13-Mar-26
TFO70 WB TSS - Service Gallery E&M Installation 18 14-Mar-26 31-Mar-26
FS Control Room 28 25-Feb-26 25-Mar-26
TC950 WB TSS - FS Control Room E&M Installation 28 25-Feb-26 25-Mar-26
EB -E&M Works 111 31-Jan-26 21-May-26
EB -LV Cabling & LV Power On 11 31-Jan-26 21-May-26
E&MC1150 EB SUS to CP12 - E&M Installation (Final Stage) 30 31-Jan-26 01-Mar-26
E&MC1100 EB TSS - CP16-19 E&M installation (Final Stage subject to CP25- | 30 22-Apr-26 21-May-26
EB - Below Road Level E&M Installation 28 27-Feb-26 26-Mar-26
FS Room 28 27-Feb-26 26-Mar-26
TC150 EB TBM Tunnel - FS Control Room E&M Installation 28 27-Feb-26 26-Mar-26
12 Projectwide TCSS Ir ion 724 12-Aug-24 A 06-Aug-26
WB - TCSS Installation 705  12-Aug-24 A 17-Jul-26
TE1170 WB - TCSS Installation concurrent with E&M installation 705 | 12-Aug-24 A 17-Jul-26
TFO30 WB - TBM Tunnel - TCSS fibre cabling 418 20-Jan25A 13-Mar-26
TF040 WB - TBM Tunnel - TCSS Signage Installation 412 | 20-Jan25A 07-Mar-26
EB - TCSS Installation 563  20-Jan-25A 06-Aug-26
TE130 EB - TBM Tunnel - TSSC Fibre Cabling 563 = 20-Jan-25A 06-Aug-26
TE170 EB - TBM Tunnel - TSSC Sign Installation 538 = 20-Jan-25A 11-Jul-26
13 Projectwide Testing and Commisioning 83 01-Apr-26 23-Jun-26
E&M T&C 21 01-Apr-26 21-Apr-26
WB E&M T&C il 01-Apr-26 21-Apr-26
TF080 WB - TSS - Service Gallery MIMEP T&C 21 01-Apr-26 21-Apr-26
VAC T&C 56 28-Apr-26 23-Jun-26
WB VAC T&C 56 28-Apr-26 23-Jun-26
TFO50 WB - TBM Tunnel - VAC T&C 56 28-Apr-26 23-Jun-26
14 Projectwide Final Works 159 = 19-Dec-25A 26-May-26
Cladding 121 19-Dec-25A 18-Apr-26
Eastbound 121 19-Dec-25A 18-Apr-26
Typical Subframe & Cladding 121 19-Dec-25A 18-Apr-26
EBCPS 121 | 19-Dec-25A 18-Apr-26
VE10220 VE Panel - EB SUS (CPS) 400m 67 = 19-Dec-25A 23-Feb-26 1 VE Panel - EB SUS (CPS) 400m
VE10280 VE Panel - EBTSS CP7-12 (CPS) 500m 24 26-Mar-26 18-Apr-26 L ] VE Panel - EBTSS CP7-1
EBNCPS A | UFeb26 | AOMa-26 | T """""""""""""""""""""""""""""""""""""""""
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VE10571 VE Panel - EB SUS (NCPS) 400m 24 24-Feb-26 19-Mar-26
Westbound 99  10-Jan26 A 18-Apr-26
Typical Subframe & Cladding 99 = 10-Jan-26 A 18-Apr-26
WBCPS 89 10-Jan-26 A 08-Apr-26
VE10021 VE Panel - WB SUS (CPS) 400m 75 10-Jan-26 A 25-Mar-26
VE10060 VE Panel - WB TSS CP7-12 (CPS) 500m 24 02-Mar-26 25-Mar-26
VE10080 VE Panel - WB TSS CP16-25 (CPS) 900m 35 05-Mar-26 08-Apr-26
WBNCPS 45 05-Mar-26 18-Apr-26
VE10731 VE Panel - WB TSS CP19-24 (NCPS) 500m 24 05-Mar-26* 28-Mar-26
VE10651 VE Panel - WB SUS (NCPS) 400m 24 26-Mar-26* 18-Apr-26
Pavement 111 04-Feb-26 26-May-26
Westbound (SUS to CKL) 104 04-Feb-26 19-May-26
PAV10010 Pavement - WB Initial Layers TSS LSCC/CP7 to CP16 2 04-Feb-26 25-Feb-26
PAV10020 Pavement - WB Initial Layers TSS CP16 to CKL (include EVBRL) = 21 28-Apr-26 19-May-26
TKOLTT Interchange (Top Layer Only) 42 15-Apr-26 26-May-26
PAV30000 Pavement- TKOLTT Interchage Top Layer 42 15-Apr-26* 26-May-26
Infrastructure Works 404 01-Mar-25A 08-Apr-26
06 Road S20 12 31-Jan-26 13-Feb-26
VO - Modification of lirigation System at Charging Station Run-in 12 31-Jan-26 13-Feb-26
A1070 $20 - Shrubs Reinstatement (Non Critical) 12 31-Jan-26 13-Feb-26
07 Road L10(N) 404 | 01-Mar-25A 08-Apr-26
L10(N) Landscape (KD-26) 2 05-Mar-26 08-Apr-26
LN10110 L10(N) - Landscape softwork (TBC) 26 05-Mar-26 08-Apr-26
LN10120 KD-26 - Section 9D - Road L10 (N) Landscape Softworks 0 08-Apr-26
L10 (N) Remaining Road Works (Subject to Manpower) 283  01-Mar-25A 04-Mar-26
A229450270 L10(N) - Remaining Road Signage 283 01-Mar-25A 04-Mar-26
08 Road L10(S) & L18 25 31-Jan-26 04-Mar-26
L10(S) & L18 Landscape (KD-24) 25 31-Jan-26 04-Mar-26
A229445710 L10(S) & L18 - Landscape softwork (TBC) 25 31-Jan-26* 04-Mar-26
A229445711 KD-24 - Completion of Section 9B - Remaining Stage 5 Infrastruct: 0 04-Mar-26 @ KD-24 - Completion of Section 9B - Remaining Stage 5 Infrastructufe Landscape
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CONTRACT NO. ED/2020/03
TRUNK ROAD T2

TRAFFIC CONTROL SURVEILLANCE SYSTEM AND ASSOCIATED WORKS
THREE MONTH ROLLING PROGRAMME

Appendix Il B - Three Month Rolling Programme

Activity ID ‘Activity Name: Original Duration Early Start Early Finish Late Start LateFinish ‘Actual Start ‘Actual Finish Predecessor Details I 2025 2076
I Dec Tan T ar
48 49 50 51
Road o ol & em & Asso d Wo 898 0] a 6 0 o) 6 01-Ap 4 0) 6 9-Aug
AC1030 Portion 4 - TKO-LTT (LT Interchange) 0 01-Jan-26 30Jun-25
AC1040 Underpass 521 0 01-Jan-26 30-Dec24 ] SR R R
AC1050i Portion 2 - LS - CKL Tunnel CP7 to CP11 (Niche cabinet) - EB 0 01-Jan-26 15-Feb-25 T N
AC1060i Portion 2 - LS - CKL Tunnel CP11 to CP16 (Niche Cabinet) - EB 0 01-Jan-26 31-Oct-26 p
AC1070i Portion 2 - LS - CKL Tunnel CP16 to CP21 (Niche Cabinet) - EB 0 01-Jan-26 31-0ct26 y
AC1080f Portion 2 - LS - CKL Tunnel CP24 to CP26 (Road Level) - WB 0 14-Mar-26 16-Aug-24
KD1050 Commencement of Project-wide FSD Inspection - Contract T2 0 01-Jan-26 27-Mar-25 J
SC1090 SAT Plan Submission & Approval for Central System 78 02Jan-26 = 10-Feb-26 = 11-Apr-25  11-Apr25 = 22-ul-25 DS3500: S5
SC1080 Site Installation of Central System 25 02-Jan-26 = 13-Jun-26 = 16-Aug-24 14-Mar-25 01-Sep-25 SW1100: SS, SW1120: SS, SW1960:
SS, SW1090: SS, SW1670: SS,
SW1770: S5
SC1200 SCT Plan Submission & Approval for Traffic Control Devices 0 02-Jan-26 = 10-Feb-26 = 23-Sep-24 = 22-Feb-25 23-Sep-24 Ds2980:ss O
SC1210 Site Installation of Traffic Control Devices 166 02-Jan-26 = 09-Sep-26 =~ 05-Mar-25 = 22-Aug-25 = 05-Mar-25 swiiig:ss 00202 |
SC1220 SAT Plan Submission & Approval for Traffic Control Devices 84 02-Jan-26 =~ 14-Apr-26 =~ 30-Dec-24 = 11-Apr-25 ps3s40:ss 00 B> 0 |
SC1330 Site Installation of Communication System 30 02-Jan-26 = 13Jun-26 = 16-Aug-24 = 14-Mar-25 01-Sep-25 SW1100: SS, SW1120: SS, SW1960: E—————
ss swi70:ss |
SC1480 SAT Plan Submission & Approval for CCTV System 0 02Jan-26 = 10-Feb-26 18-Nov-24 = 06-Mar-25 = 18-Nov-24 DS3620: SS
SC1470 Site Installation of CCTV System 76 02-Jan-26 = 09-Sep-26 = 04-Feb-25 = 04-Feb-25  31-Mar-25 SW1060: SS, SW1940: S5 [ ————
SC1590 Site Installation of PABX System 120 02Jan-26 | 13-ul-26 = 27-Dec24 = 07-Apr-25 = 27-Dec-24 SW2380: S5
SC1620 SCT of PABX System 184 13-Jan-26 | 24-Aug-26 = 11-Jan-25 @ 21-May-25 Sw2770: ss, sw2770a:ss | 4 M
SC1740 SAT Plan Submission & Approval for ET System 0 02Jan-26 = 19Jan-26 = 27-Dec24  03-Apr25 = 27-Dec-24 DS3700: S5
SC1720 Site Installation of ET System 74 02-Jan-26 = 23-Sep-26 = 02-Jan-25 = 06-Feb-25 | 02-Jan-25 Sw2340:ss 000020202 |
SC1860 Site Installation of PA System 130 02Jan-26 = 29Jun-26 = O1-Nov-24 = 29Jun-26 = 01-Nov-24 SW2370: SS, SW3170: FF
SC2000 SAT Plan Submission & Approval for Radio System 84 02-Jan-26 =~ 07-Jan-26 = 03-Apr-25 = 03-Apr-25 = 04-ul-25 DS3780: SS
SC1990 Site Installation of Radio System 106 02-Jan-26 20-ul-26 06-Feb-25 = 06-Feb-25 = 18-Aug-25 SW2390: SS
SC2120 Site Installation of Detection System 156 02Jan-26 = 05-Sep-26  17Jan-25 = 17-Jan-25 = 31-Mar-25 SW1070: SS, SW1250: SS
SC2130 SAT Plan Submission & Approval for Detection System 84 02-Jan-26 = 10-Feb-26 = 16-Apr-25 = 16-Apr-25 = 05-Aug-25 Ds3820:ss 000000202020 S
SC2240 Site Installation of Manual Fallback System 0 02Jan-26 = 06-Apr-26 = 01-Aug24 30-Sep-25 01-Aug-24 EM1110: SS
SC2270 SAT Plan Submission & Approval for Manual Fallback System 84 02-Jan-26 = 10-Feb-26 = 22-Feb-25 22-Feb-25 | 22-Jul-25 DS3ge0:ss 0000000002020 OSSN |
SC2380 Reliability Test Plan Submission & Approval for Speed Enforcement 84 02-Jan-26 ~ 10-Feb-26 = 21-Dec-24 = 11-Apr-25 = 21-Dec-24 Ds3940:s5 2 (A———— T
System
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Activity 1D ‘Activity Name Original Duration Early Start Early Finish Late Start Late Finish ‘Actual Start ‘Actual Finish Predecessor Details I 2025 1 2026

[ Dec [ Tan Feb Mar
| 48 49 50 51

SC2340 Installation Drawing Preparation, Submission & Approval for Speed 60 02-)Jan-26 = 27-Jan-26 = 10-Mar-25 = 10-Mar-25 = 12-ul-25 DS6290: SS >

Enforcement System

SC2400 SCT of Speed Enforcement System 102 02-Jan-26 = 07-Nov-26 = 21-May-25 21-May-25 21-Aug-25 DS8860: FS

 SC2390  Site Installation of Speed Enforcement System 207 02-Jan-26 = 09-Sep-26 = 18-Oct-24 = 22-Mar-25 sw2330:s |

5C2480 Site Installation of Power Distribution System g 02-1an-26 | 16-Sep-26 = 01-Apr-24 = 26-Mar-25 = 01-Apr-24 ! SW1920: SS, SW2250: SS, SW1650: E—

SC2680 Site Installation of Operation Facilities 0 02-Jan-26 =~ 30-Apr-26 =~ 02-Jan-25 = 31-Oct-26 = 31-Dec-24 EM1120: FS

SC2630 Installation Drawing Preparation, Submission & Approval for 53 02-Jan-26 = 07-Mar-26 = 19-Aug-24 = 22-Oct-24 DS6250: SS
Operation Facilities

SC2710 SAT Plan Submission & Approval for Operation Facilities 84 02-Jan-26 = 14-Apr-26 = 30-Dec-24 = 11-Apr-25 DS3900: SS

FSP Batch 1 issi 02-Jan-26
Central System 02-Jan-26

02-Jan-26 = 27-Aug-24 = 25-Jun-25 = 29-Aug-23
02-Jan-26 ~ 27-Aug-24  25-Jun-25 = 29-Aug-23

Traffic Plan Review & Combine 02-Jan-26 02-Jan-26 | 27-Aug-24 | 27-Aug-24 | 28-Dec-23 IR A R R
;; ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

*IT Security Risk Assessment Plan 02-Jan-26 | 02-Jan-26 | 25-Jun-25 | 25-Jun-25 | 29-Aug-23 I ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
;;

Preliminary Interfacing Manag Plan (PIMP) 02-Jan-26 =~ 30-Mar-26 = 06-Apr-24 = 03-Jul-24
DS6890 Prepare & Submit PIMP with T2 02-Jan-26 =~ 29-Jan-26 = 06-Apr-24 = 04-May-24 DS2680: FS 211
DS6900 Comment on PIMP with T2 30-Jan-26 =~ 02-Mar-26 = 06-May-24 = 03-Jun-24 DS6890:
DS6910 Resubmit PIMP with T2 03-Mar-26 | 16-Mar-26 =~ 04-Jun-24 | 18-Jun-24 DS6900:

. DS6920 Approval of PIMP with T2

17-Mar-26 = 30-Mar-26 = 19-Jun-24 | 03-Jul-24 DS6910:

Operation Facility 53 02-Jan-26 =~ 07-Mar-26 = 19-Aug-24 = 22-Oct-24

DS6250 Prepare & Submit Installation Drawing for Operation Facility 5 02-Jan-26 =~ 07-Jan-26 = 19-Aug-24 = 23-Aug-24 DS2532: FS

DS6260 Comment on Installation Drawing for Operation Facility 24 08-Jan-26 = 04-Feb-26 = 24-Aug-24 @ 21-Sep-24 DS6250: FS

DS6270 Resubmit Installation Drawing for Operation Facility 12 05-Feb-26 | 21-Feb-26 = 23-Sep-24 | 07-Oct-24 DS6260: FS

DS6280 Approval of Installation Drawing for Operation Facility 12 23-Feb-26 = 07-Mar-26 = 08-Oct-24 = 22-Oct-24 DS6270: FS, SC2630: FF

Speed Enforcement System 87 02-Jan-26 = 27-Jan-26 = 13-Feb-25  10-Mar-25 = 05-Aug-25

DS6310 Resubmit Installation Drawing for Speed Enforcement System 12 02-Jan-26 = 13-Jan-26 = 13-Feb-25  24-Feb-25 05-Aug-25 DS6300: FS - -
DS6320 Approval of Installation Drawing for Speed Enforcement System 12 14-Jan-26 = 27-Jan-26 | 25-Feb-25 | 10-Mar-25 DS6310: FS, SC2340: FF ——

DS9270 Resubmission of SCT Plan for Traffic Control Devices 02-Jan-26 = 13-Jan-26 11-Jan-25 = 22-Jan-25 | 17-Oct-25 DS9180: FS
DS9280 Approval of SCT Plan for Traffic Control Devices 14-Jan-26 =~ 10-Feb-26 | 23-Jan-25 | 22-Feb-25 DS9270: FS, SC1200: FF

DS3520 Resubmission of SAT Plan for Central System 12 02-Jan-26 =~ 13-Jan-26 =~ 03-Mar-25 13-Mar-25 01-Oct-25 DS3510: FS
DS3530 Approval of SAT Plan for Central System 24 14-Jan-26 = 10-Feb-26 = 14-Mar-25 & 11-Apr-25 SC1090: FF, DS3520: FS

DS3540 Submission of Traffic Control Devices System SAT Plan 24 02-Jan-26 = 29Jan-26 = 30-Dec-24 = 27-Jan-25 DS2980: FS
DS3550 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 30-Jan-26 = 02-Mar-26 & 28-Jan-25 @ 27-Feb-25 DS3540: FS
Discussion)
DS3560 Resubmission of SAT Plan for Traffic Control Devices 12 03-Mar-26 =~ 16-Mar-26 = 28-Feb-25 = 13-Mar-25 DS3550: FS

DS3570 Approval of SAT Plan for Traffic Control Devices 24 17-Mar-26 =~ 14-Apr-26 = 14-Mar-25 = 11-Apr-25 SC1220: FF, DS3560: FS

12
24

02-Jan-26 = 13Jan-26
14-Jan-26 = 10-Feb-26 |

23-Jan-25 | 06-Feb-25 - DS3650: FS
07-Feb-25 = 06-Mar-25 SC1480: FF, DS9290: FS | E—

[/ RemainingWork ¢ @ Milestone I Date | Revision [ Checked ] Approved
B Critical Activity [31Dec25  |Rev.0 [y
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DS9290 Resubmission of SAT Plan for CCTV System
DS9300 Approval of SAT Plan for CCTV System




"Activity ID

"Activity Name

Original Duration | Early Start | Early Finish | Late Start | Late Finish | ‘Actual Start | Actual Finish | Predecessor Details

2025

ET System 102 02-Jan-26 19-Jan-26 18-Mar-25 03-Apr-25 04-Sep-25
DS9210 Resubmission of SAT Plan for ET System 12 04-Sep-25  19-Dec-25 DS3730: FS
DS9220 Approval of SAT Plan for ET System 24 02-Jan-26 19-Jan-26 18-Mar-25 = 03-Apr-25 = 20-Dec-25 SC1740: FF, DS9210: FS
Radio System 111 02-Jan-26  07Jan-26  29-Mar-25  03-Apr-25  22-Aug-25
DS3800 Resubmission of SAT Plan for Radio System 12 22-Aug-25 = 08-Dec-25 DS3790: FS
DS3810 Approval of SAT Plan for Radio System 24 02-Jan-26 07-Jan-26 29-Mar-25 = 03-Apr-25  09-Dec-25 SC2000: FF, DS3800: FS
Detection System 84 02-Jan-26  10-Feb-26 07-Mar-25  16-Apr-25 03-Oct-25
DS3840 Resubmission of SAT Plan for Detection System 12 02-Jan-26 13-Jan-26 = 07-Mar-25  18-Mar-25 = 03-Oct-25 DS3830: FS
DS3850 Approval of SAT Plan for Detection System 24 14-Jan-26 10-Feb-26 = 19-Mar-25 = 16-Apr-25 SC2130: FF, DS3840: FS
Manual Fallback Control System 72 02-Jan-26  10-Feb-26  11-Jan-25  22-Feb-25 01-Oct-25
DS3880 Resubmission of SAT Plan for Manual Fallback Control System 12 02-Jan-26 13-Jan-26 11-Jan-25 22-Jan-25 01-Oct-25 DS3870: FS
DS3890 Approval of SAT Plan for Manual Fallback Control System 24 14-Jan-26 =~ 10-Feb-26 | 23-Jan-25 | 22-Feb-25 SC2270: FF, DS3880: FS
Operation Facility 84 02-Jan-26  14-Apr-26  30-Dec-24  11-Apr-25
DS3900 Submission of Operation Facility SAT Plan 24 02-Jan-26 29-Jan-26 = 30-Dec-24 = 27-Jan-25 DS3340: FS
DS3910 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 30-Jan-26 = 02-Mar-26 = 28-Jan-25 = 27-Feb-25 DS3900: FS
Discussion)
DS3920 Resubmission of SAT Plan for Operation Facility 12 03-Mar-26 = 16-Mar-26 = 28-Feb-25 @ 13-Mar-25 DS3910: FS
DS3930 Approval of SAT Plan for Operation Facility 24 17-Mar-26 = 14-Apr-26 = 14-Mar-25 11-Apr-25 SC2710: FF, DS3920: FS
Speed Enforcement System 188 02-Jan-26  10-Feb-26  03-Mar-25  11-Apr-25 22-Feb-25
DS3960 Resubmission of Reliability Test Plan for Speed Enforcement System 12 02-Jan-26 13Jan-26 = 03-Mar-25 | 13-Mar-25 | 22-Feb-25 DS3950: FS
DS3970 Approval of Reliability Test Plan for Speed Enforcement System 24 14-Jan-26 =~ 10-Feb-26 = 14-Mar-25 = 11-Apr-25 SC2380: FF, DS3960: FS
Training Document & O&M Manual Submission for T2/TKOLTT TCSS 65 02-)Jan-26  21-Mar-26  06-Jun-26  22-Aug-26
DS3980 Submit Document for System Description 6 02-Jan-26 08-Jan-26 06-Jun-26 12-Jun-26 DS3580: SS 30
DS4010 Submit System Administration Manual 11 09-Jan-26 21-Jan-26 13-Jun-26 = 26-Jun-26 DS3980: FS
DS4020 Submit Training Manual 48 22-Jan-26 21-Mar-26 = 27-Jun-26 = 22-Aug-26 DS4010: FS
Site Installation and Testing & Commissioning 465 02-Jan-26  25-Aug-26  14-Jun-24  31-Oct-26  06-Dec-24
Portion 4 - TKO-LTT (LT Interchange) 237 02-Jan-26 28-Apr-26  14-un-24  26-Aug-25 30-Jun-25
SW1020 Inpect Civil Provisions & Submit Inspection Report 12 02-Jan-26 15-Jan-26 30-Jun-25 14-Jul-25 30-Jun-25 DS6600: FS, DS6680: FS, DS6760:
FS, DS6840: FS, AC1030: SS
SW1030 Rectify Civil Provision Defects by Others 18 16-Jan-26 27Jan-26 = 15-Aug-25 @ 26-Aug-25 15-Jul-25 SW1020: FS
Installation Works 237 02-Jan-26 28-Apr-26 14-Jun-24 = 03-Feb-25 = 30-Jun-25
SwW1080 Laying of Signal Cable - the 1st Section 38 02-Jan-26 = 02-Mar-26 = 27-Jun-24 = 22-Aug-24 = 30-Jun-25 DS8480: FS, DS8580: FS
SW1040 Install Cable Containments 98 02-Jan-26 27-Feb-26 = 14-Jun-24  07-Aug-24 = 25-Aug-25 DS6400: FS, DS6540: FS, SW1030:
SS8
SW1050 Install Equipment Racks 24 02-Jan-26 =~ 02-Mar-26 = 20-Jun-24 = 15-Aug-24 = 25-Aug-25 SW1040: SS
SW1060 Install CCTV Camera 115 02-Jan-26 = 02-Mar-26 = 04-Dec-24 = 03-Feb-25 = 25-Aug-25 DS4090: FS, DS6440: FS, SW1040:
SS, SW1930: SS
SW1070 Install Detection Camera 115 02-Jan-26 02-Mar-26 = 21-Nov-24 17-Jan-25 = 25-Aug-25 DS4490: FS, DS6440: FS, DS7500:
FS, SW1040: SS, SW1930: SS
SW1110 Install Traffic Control Devices 115 02-Jan-26 02-Mar-26 = 05-Aug-24  30-Sep-24 = 25-Aug-25 DS2810: FS, EM1650: FS, DS8250:
FS, SW1040: SS, SW1930: SS
SW1090 Install Video Wall Equipment (Administration Building) 21 02-Jan-26 = 26-Jan-26 = 03-Sep-24 = 27-Sep-24 SC1330: FF, DS4440: FS, DS4340: I
FS, DS4440: FF, SW1040: SS 68,
swig3o:sses |} 4
SW1130 Install VSLS on Gantry 14 02-Jan-26 17-Jan-26 = 02-Sep-24  17-Sep-24 SC1210: FF, DS2810: FS, EM1650: I
FS, DS8250: FS, SW1040: SS 14
SW1140 Install PVMS on Gantry 14 02-Jan-26 =~ 17Jan-26 = 07-Oct-24 = 23-Oct-24 SC1210: FF, EM1030: FS, DS2810: ——
FS, EM1650: FS, DS8250: FS,
swio40:ss14 |} K
SW1170 Install Manual Barriers 24 23-Jan-26 | 23-Feb-26 = 29-Oct-24 = 25-Nov-24 SW1130: FS, SW1140: SS 18 E—
[/ RemainingWork ¢ @ Milestone ‘ Date [ Revision | Checked | Approved
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Activity 1D "Activity Name Original Duration Early Start Early Finish Late Start Late Finish ‘Actual Start ‘Actual Finish Predecessor Details 2025 2026 1
| | | | | | | Dec Tan 3 Var 1
48 49 50 51 I
SW1100 Install Server Equipment 36 03-Mar-26 = 14-Apr-26 = 16-Aug-24  27-Sep-24 DS4440: FS, DS4340: FS, SW1050:
FS
SW1120 Install Equipment in Kiosk C 12 03-Mar-26 = 16-Mar-26 = 13-Sep-24 = 27-Sep-24 DS4340: FS, DS4440: FS, SW1050: ——
FS
SW1160 Laying of Leaky Cable 48 03-Mar-26 = 28-Apr-26 = 23-Aug-24 21-Oct-24 SW1040: FS, SW1930: FS, SW1080: I
FS
Portion 1 - South Apron Upto SUS 202 02-Jan-26  30-May-26  16-Aug-24  08-Apr-25 24-Mar-25
SW1210 Inspect Civil Provisions & Submit Inspection Report 12 02-Jan-26 15-Jan-26 = 22-Mar-25 @ 04-Apr-25 = 24-Mar-25 AC1000:ss |
SW1220 Rectify Civil Provision Defects by Others 18 16-Jan-26 12-Feb-26 = 24-Dec-24  22-Jan-25 07-Apr-25 SW1210: FS
Installation Works 202 02-Jan-26 = 30-May-26 = 16-Aug-24 = 08-Apr-25 = 24-Mar-25
SW1230 Install Cable Containments - the 1st Section 48 02-Jan-26 28-Feb-26 = 16-Aug-24  12-Oct-24 = 24-Mar-25 SC2480: FF, DS6404: FS, DS6540:
FS
SW1260 Signal Cable Laying - the 1st Section 14 02-Jan-26 = 28-Feb-26 = 30-Sep-24 = 25-Nov-24 = 24-Mar-25 swi23p:ss 2 |AEEEEEDD——————
SW1240 Install CCTV Camera 24 02-Jan-26 = 30-May-26 = 28-Aug-24  22-Jan-25 02-Jul-25 SC1470: FF, DS4090: FS, DS6440:
FS, SW1230: SS 42
SW1250 Install Detection Cameras 24 02-Jan-26 = 30-May-26 = 23-Aug-24  17-Jan-25 02-Jul-25 DS4490: FS, DS6440: FS, DS7500:
FS, SW1230: SS, SW2000: SS
SW1270 Install Traffic Control Devices 36 02-Jan-26 = 30-May-26 = 26-Sep-24 = 22-Feb-25 02-Jul-25 SC1210: FF, DS2810: FS, EM1650: |
FS, DS8250: FS, SW1240: SS,
SW1250: SS, SW1230: SS 30,
SW2010: SS, SW2000: SS 30
SW1320 Install Cable Containments - the 2nd Section 24 02-Jan-26 = 28-Feb-26 = 16-Aug-24 = 12-Oct-24 04-Jul-25 SC2480: FF, DS6404: FS, DS6540: —
FS, SW1230: SS
SW1350 Signal Cable Laying - the 2nd Section 54 02Jan-26 | 28-Feb-26 = 30-Sep-24 = 25-Nov-24 = 04-ul-25 Sswize0:ss 00 |
SW1330 Install Manual Barriers 18 02-Jan-26 22-Jan-26 18-Mar-25 @ 08-Apr-25 SW1300: FS, SW1310: FS |y 0 |E=
SW1340 Laying of Leaky Cable 48 02-Jan-26 02-Mar-26 = 18-Nov-24 14-Jan-25 SW1320: SS 22
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 465 02-Jan-26  25-Aug-26  03-Jul-24  31-Oct-26  06-Dec-24
Tunnel Section 410 02-Jan-26  30Jun-26 = 03-ul-24 = 29-un-26  06-Dec24
Tunnel Section - CP7 to CP11 366 02-Jan-26 30-Jun-26 12-Jul-24 21-May-25 15-Feb-25

East Bound
CP Side
SW4060a

02Jan-26 | 30Jun-26 | 12-Jul-24 | 21-May-25 | 05-Mar-25 | |
02-Jan-26 | 30-Jun-26 | 15-Aug-24 | 21-May-25 | 23-un-25 | |

TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 02-Jan-26 =~ 30-Jun-26 = 15-Aug-24 = 21-Feb-25  23-Jun-25 SW4060: SS, SW2330a: SS

SW2330 Install SEC Camera - CP7 to CP11 17 02-Jan-26 21-Jan-26 18-Oct-24 = 06-Nov-24 EM1130: FS, DS7410: FS, SW2300: I
FS, AC1050d: SS

SW2330a SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 02-Jan-26 = 28-Mar-26 = 01-Nov-24 = 24-Jan-25 SW2330: SS

SW2340b  ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 02-Jan-26 = 28-Mar-26 = 01-Nov-24 = 24-Jan-25 SW2340: SS, SW2330a: SS

FS, DS8250: FS, AC1050g: SS,
SW2330: SS 12

‘ SW2360 Install VSLS - CP7 to CP11 13 16-Jan-26 30-Jan-26 =~ 01-Nov-24 = 15-Nov-24 SW2300: FS, DS2810: FS, EM1650:

SW2360a  VSLS - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 31-Jan-26 = 28-Apr-26 = 16-Nov-24 = 22-Feb-25 SW2330a: SS, SW2360: FS
SW2330b SEC Camera - Physical Inspection and Function Test - CP7 to CP11 50 27-Feb-26 = 27-Apr-26 = 18-Mar-25 21-May-25 SW2330a: FF 24
SW2340c  ET - Physical Inspection and Function Test - CP7 to CP11 25 30-Mar-26 ~ 28-Apr-26 = 06-Mar-25 @ 03-Apr-25 SW2340b: FS h L

() | 257 | 02Jan-26 | 30-Jun-26 | 12-ul-24 | 22-Feb-25 | 05-Mar25 | |
SW2350 Install Traffic Control Devices - CP7 to CP11 25 02-Jan-26 = 30-May-26 = 14-Sep-24 = 22-Feb-25 = 05-Mar-25 SW2300: FS, SC1210: SS, DS2810:
FS, EM1650: FS, AC1050b: SS,
bss5920:fs 0 X
‘ SW2350a  Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 80 02-Jan-26 30-Jun-26 12-ul-24 04-Jan-25 05-Mar-25 SW2350: SS, SW2340d: SS
toCP11
| SW4080 | Install LCX Bracket - CP7 to CP11 25 02Jan-26 | 30-Mar-26 = 28-Sep-24 = 23-Dec-24  02-Jun-25 AC1050b:ss |-
‘ SW2310b  CCTV - Physical Inspection - CP7 to CP11 30 02-Jan-26 = 05-Feb-26 = 19-Dec-24 = 24-Jan-25 SW2310a: SS 45, SW2310a: FS
‘ SW2320b  Detection Camera - Physical Inspection - CP7 to CP11 30 02-Jan-26 = 05-Feb-26 = 12-Dec-24 = 17-Jan-25 SW2320a: FS

Service Gallery

02-Jan-26 | 02-Apr-26 | 06-Sep-24 | 08-Mar-25 | 10Jul-25 [ |

SW2340d ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 94 02-Jan-26 =~ 30-Mar-26 = 06-Sep-24 = 02-Dec-24 10-Jul-25 SW2340a: FS, SW2340b: SS
[C——1 Remaining Work @ @ Milestone I Date | Revision [ Checked ] Approved
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2026

Feb

T Tar

SW3360 Install ET (Road Lewvel) - CP11 to CP16
‘ SW3330  Install VSLS - CP11 to CP16
\ SW4210  Install SEC Camera - CP11 to CP16
OHVD

Activity ID Activity Name Original Duration | Early Start | Early Finish | Late Start | Late Finish | Actual Start | Actual Finish | Predecessor Details [ 2;3; : —
|
SW2390 Install LCX Bracket - CP7 to CP11 61 02-Jan-26 = 30-Mar-26 = 28-Oct-24 = 21-Jan-25  18-Aug-25 SW2310: SS, DS4390: FS, DS6520:
FS, AC1050e: SS, SW2340a: FS,
SW2340d: SS 33
\ SW2390a  Install LCX Cable - CP7 to CP11 61 02-Jan-26 = 17-Mar-26 = 26-Nov-24 = 20-Feb-25 SW2390: SS 25
‘ SW2390b  Install RAD Feeder Cable - CP7 to CP11 61 02-Jan-26 17-Mar-26 =~ 26-Nov-24 | 20-Feb-25 SW2390a: SS
\ SW2390c  Install RAD Equipment & Coupler - CP7 to CP11 51 30-Jan-26 = 02-Apr-26 = 24-Dec-24 = 08-Mar-25 SW2390b: SS 24
West Bound 18-ul-24 | 21-May-25 | 15-Feb25 | |
CP Side 243 18ul-24 | 21-May-25 | 15-Feb25 [ |
| SW3240 | Install ET (Road Level) - CP7 to CP11 16 02Jan-26 28-Feb-26 29-Nov-24 24-Jan-25 = 15-Feb-25 AC1050j: SS
‘ SW4100a TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 02-Jan-26 = 30-Jun-26 | 18-Jul-24 10-Jan-25 | 23-Jun-25 AC1050j: SS, SW4100: SS
‘ SW3230 Install SEC Camera - CP7 to CP11 17 02-Jan-26 21-Jan-26 =~ 02-Oct-24 = 22-Oct-24 SW3200: FS, AC1050d: SS
‘ SW3230a SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 02-Jan-26 = 28-Mar-26 = 02-Oct-24 = 24-Dec-24 SW3230: SS
\ SW3240b  ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 02-Jan-26 = 28-Mar-26 | 02-Oct-24 = 24-Dec-24 SW3230a: SS
‘ SW3260  Install VSLS - CP7 to CP11 14 02-Jan-26 | 17Jan-26 = 24-Dec-24 = 10-Jan-25 SW3200: FS, AC1050g: SS,
SW3210: SS 16, SW3240: SS
‘ SW3260a  VSLS - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 02-Jan-26 = 28-Mar-26 = 16-Nov-24 = 22-Feb-25 SW3230a: SS
\ SW3230b SEC Camera - Physical Inspection - CP7 to CP21 50 27-Feb-26 = 27-Apr-26 = 10-Jan-25 | 22-Mar-25 SW3230a: FF 24
‘ SW3240c  ET - Physical Inspection - CP7 to CP21 25 30-Mar-26 = 28-Apr-26 = 26-Dec-24 = 24-Jan-25 SW3240b: FS
‘ SW3260b  VSLS - Physical Inspection and Function Test - CP7 to CP21 26 30-Mar-26 = 29-Apr-26 = 16-Apr-25 21-May-25 SW3260a: FS
OHVD |80 | 02Jan-26 | 09-Apr-26 | 06:Sep-24 | 04Jan-25 || |
SW3210a CCTV - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 80 02-Jan-26 = 09-Apr-26 = 13-Sep-24 = 18-Dec-24 SW3210: SS, SW3220a: SS
‘ SW3220a  Detection Camera - SCT Cable Test & Final Circuit Wiring - CP7 to 80 02-Jan-26 09-Apr-26 = 06-Sep-24 = 11-Dec-24 SW3220: FS, SW2340d: SS
CP11
‘ SW3250a  Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 77 02-Jan-26 06-Apr-26 = 04-Oct-24 = 04-Jan-25 SW2460: SS, SW3250: SS,
toCP11 SW2340d: SS
Service Gallery | 240 | 02Jan-26 | 20Jun-26 | 10-Sep-24 | 10-Mar-25 | 18-Aug-25 ||
SW3290 Install LCX Bracket - CP7 to CP11 61 02-Jan-26 = 30-Mar-26 = 10-Sep-24 = 05-Dec-24 = 18-Aug-25 AC1050h: SS, SW3270: SS,
SW3250: FS, SW3240d: SS 33
\ SW3240e  ET - Physical Inspection & Functional Test - CP7 to CP11 25 02-Jan-26 = 30-Jan-26 = 26-Dec-24 = 24-Jan-25 Sw3240d: FS
‘ SW3290a Cable Test & Install LCX Cable - CP7 to CP11 61 02-Jan-26 = 17-Mar-26 | 10-Sep-24 = 22-Nov-24 SW3290: SS
\ SW3290b | Install RAD Feeder Cable - CP7 to CP11 61 02-Jan-26  17-Mar-26 | 10-Sep-24 = 22-Nov-24 SW3290a: SS
‘ SW3290c  Install RAD Equipment & Coupler - CP7 to CP11 78 18-Mar-26 = 20-Jun-26 = 23-Nov-24 = 10-Mar-25 sw3290b:fFS
* Tunnel Section - CP11 to CP16 305 02-Jan-26 ~ 30-May-26 = 14-Sep-24  03-Mar-25 06-Dec-24
East Bound _ 14-Sep-24 | 03-Mar-25 | 06-Dec24 | |
CP Side 29-Nov-24 | 03-Mar-25 | 15-May-25 | | [\
SW2480 Install ET (Road Level) - CP11 to CP16 .16 02Jan-26 -Jan-26 = 28-| | 28-Feb-26 = 29-Nov-24 = 24-Jan-25 Jan-25 | 15- May 25 SC1720: SS, DS4190: FS, DS6080:
FS, DS6480: FS
SW4160 Install SEC Camera - CP11 to CP16 17 22-Jan-26 10-Feb-26  12-Feb-25 = 03-Mar-25 SW2330: FS, AC1060d: SS
SW2420  Install VSLS - CP11 to CP16 12 31-Jan-26 = 13-Feb-26 = 10-Jan-25 @ 23-Jan-25 SW2400: FS, SC1210: FF, DS2810:
FS, EM1650: FS, DS8250: FS,
AC1060g: SS, SW2360: FS
) |23 | 02Jan-26 | 30-May-26 | 14-Sep-24 | 22-Feb-25 | 10-Apr25 | |
SW2460 Install Traffic Control Devices - CP11 to CP16 23 02-Jan-26 ~ 30-May-26 | 14-Sep-24  22-Feb-25 = 10-Apr-25 SC1210: SS, DS2810: FS, EM1650:
FS, DS8250: FF, AC1060b: SS
Service Gallery |17 | 02Jan-26 | 28-Feb-26 | 29-Nov-24 | 24Jan-25 | 06-Dec24 | |
SW2480a Install ET in Service Gallery - CP11 to CP16 17 | 02Jan-26 = 28-Feb-26 = 29-Nov-24 = 24-Jan-25 = 06-Dec-24 AC1060e: SS
West Bound _ 14-Sep-24 | 03-Mar-25 | 01-Apr25 | |
CP Side 29-Nov-24 | 03-Mar-25 | 15-May-25 | |

16 02-Jan-26 = 28-Feb-26 = 29-Nov-24 = 24-Jan-25 15-May-25 SW3300: FS

12 17-Jan-26 = 30-Jan-26 = 10-Jan-25 | 23-Jan-25 SW3300: SS 18, AC1060g: SS,
SW3260: SS 13

17 22-Jan-26 = 10-Feb-26 = 12-Feb-25  03-Mar-25 SW3230: FS, AC1060d: SS

02-)an-26 | 30-May-26 | 14-Sep-24 | 22-Feb-25 | 01-Apr25 | |

v
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Activity 1D "Activity Name Original Duration Early Start Early Finish Late Start Late Finish ‘Actual Start ‘Actual Finish Predecessor Details I 2025 1 2026 1
[ Dec I Tan T 3 T Var 1
| | | | | | | I 48 49 50 51
SW3370 Install Traffic Control Devices - CP11 to CP16 22 02-Jan-26 ~ 30-May-26 | 14-Sep-24  22-Feb-25 @ 01-Apr-25 SW3300: FS, AC1060b: SS,
i SW3250: FS
Tunnel Section - CP16 to CP21 319 02-Jan-26  30-May-26 = 03-Jul-24 22-Mar-25 = 26-Dec-24

East Bound
CP Side

02-Jan-26 | 30-May-26 | 03-Jul-24 | 22-Mar-25 | 26-Dec-24 | |
02-Jan-26 | 05-Mar-26 | 11-Sep-24 | 22-Mar-25 | 26-Dec-24 | |

DS2810: FS, EM1650: FS, DS8250:
FS, AC1070g: SS, SW2420: FS

SW2510 Install Cable Containment - CP16 to CP21 28 02-Jan-26 29Jan-26 = 11-Sep-24 = 10-Oct-24 = 26-Dec-24 SC2480: FF, EM1620: FF, DS6404:
FS, DS6540: FS, SW2910: FS,
AC1070a:ss |\
SW2590 Install ET (Road Lewvel) - CP16 to CP21 70 02-Jan-26 = 28-Feb-26 = 29-Nov-24 = 24-Jan-25  07-Aug-25 SC1720: FF, DS4190: FS, DS6080:
Fs,Dse480:Fs [/ ¢ 1
\ SW4260  Install SEC Camera - CP16 to CP21 17 11-Feb-26 = 05-Mar-26 = 04-Mar-25 = 22-Mar-25 SW4160: FS, AC1070d: SS | =
SW2520  Install VSLS - CP16 to CP21 14 14-Feb-26 = 05-Mar-26 = 24-Jan-25 = 22-Feb-25 SW2510: SS 12, SC1210: FF,

__
Install Traffic Control Devices - CP16 to CP21 02-Jan-26 = 30-May-26 | 14-Sep-24  22-Feb-25 @ 30-May-25 SW2510: SS, SC1210: SS, DS2810:
FS, EM1650: FS, DS8250: FS,
AC1070b: SS, SW2460: SS

SW2540

SwW4270 Install LCX Bracket - CP18 to CP21 26 02-Jan-26 = 30-Mar-26 = 03-Jul-24 = 25-Sep-24 = 30-Aug-25 SW4170: FS, AC1070b: SS

Service Gallery | 02-1an-26 | 28-Feb-26 | 29-Nov-24 | 24Jan-25 | 26-Feb-25 [ |

SW2590a Install ET in Service Gallery - CP16 to CP21 . 17 | 02Jan-26  28-Feb-26 = 29-Nov-24 = 24Jan-25 = 26-Feb-25 AC1070e: SS
West Bound 02-Jan-26 | 30-May-26 | 30-Aug-24 | 22-Mar-25 | 26-Feb-25 | |
i | 147 | 02-1an-26 | 05-Mar-26 | 29-Nov-24 | 22-Mar-25 | 07-Aug-25 | |

SW3470  Install ET (Road Lewel) - CP16 to CP21 70 02-Jan-26 = 28-Feb-26 = 29-Nov-24 = 24-Jan-25 = 07-Aug- 25 SW3360: SS, AC1070j: SS

SW3440  Install VSLS - CP16 to CP21 14 31-Jan-26 = 16-Feb-26 = 24-Jan-25 = 22-Feb-25 SW3410: SS 12, AC1070g: SS,
SW3330: FS
SW4310 Install SEC Camera - CP16 to CP21 17 11-Feb-26 = 05-Mar-26 = 04-Mar-25 @ 22-Mar-25 SW4210: FS, AC1070d: SS

| 122 | 02Jan-26 | 30-May-26 | 30-Aug-24 | 22-Feb-25 | 30-May-25 | |

SW3420  Install CCTV Camera - CP16 to CP21 23 02-Jan-26 ~ 30-May-26 | 30-Aug-24 24-Jan-25 @ 30-May-25 AC1070b: SS, SW3310: FS
SW3480 Install Traffic Control Devices - CP16 to CP21 31 02-Jan-26 = 30-May-26 = 14-Sep-24 = 22-Feb-25 30-May-25 SW3410: FS, AC1070b: SS e
\ SW4320  Install LCX Bracket - CP18 to CP21 26 02-Jan-26 = 30-Mar-26 | 28-Sep-24 = 23-Dec-24 = 30-Aug-25 AC1070b: SS =

Service Gallery

02-Jan-26 | 28-Feb-26 | 29-Nov-24 | 24Jan-25 | 26-Feb25 [ |

SW3470a Install ET in Service Gallery - CP16 to CP21 17 02-Jan-26 = 28-Feb-26 = 29-Nov-24 = 24-Jan-25 @ 26-Feb-25 AC1070h: SS
~ Tunnel Section - CP21 to CP26 95 02-Jan-26  10-Apr-26 09-Aug-24  29-Jun-26 = 22-Sep-25 |

SW2920 Inspect Civil Provisions & Submit Inspection Report 3 31-Mar-26 = 02-Apr-26 = 22-Sep-25  24-Sep-25 @ 22-Sep-25 AC1080a: SS

SW2930 Rectify Civil Provision Defects by Others 03-Apr-26 = 10-Apr-26 = 12-Sep-24 = 19-Sep-24 = 25-Sep-25 SW2920: FS

West Bound ___

SW3620 Inspect Civil Provisions & Submit Inspection Report 02-Jan-26 = 05-Jan-26 = 09-Aug-24 = 12-Aug-24 AC1080c: SS
‘ SW3630 Rectify Civil Provision Defects by Others 06-Jan-26 12Jan-26 = 13-Aug-24  19-Aug-24 SW3620: FS

West Bound - Tunnel Section - CP21 to CP24 B e E—( s —

SW3540 Install PA in Service Gallery 15 02-Jan-26 = 19Jan-26 = 11Jdun-26 = 29-un-26 AC1080e: SS
‘ SW3550 Install PABX in Service Gallery 15 02-Jan-26 19-Jan-26 = 20-Mar-25 | 07-Apr-25 AC1080e: SS
\ SW3560 Install ET (Road Level) 8 02-Jan-26 10Jan-26 = 25-Jan-25 | 06-Feb-25 AC1080i: SS
\ SW3560a Install ET (Service Gallery) 8 02-Jan-26 10Jan-26 = 25-Jan-25 | 06-Feb-25 AC1080e: SS
\ SW3580 Install Radio System in Service Gallery 15 02-Jan-26 19-Jan-26 17-Jan-25 = 06-Feb-25 AC1080e: SS
\ SW3500 Install Cable Containment (CP Side) 15 13-Jan-26 =~ 29-Jan-26 | 20-Aug-24 = 05-Sep-24 SW3630: FS
‘ SW3530 Install VSLS (CP Side) 11 27-Jan-26 07-Feb-26 = 25-Jan-25 10-Feb-25 SW3500: SS 12, AC1080h: SS
\ SW3500a Install Cable Containment (NCP Side) 15 30-Jan-26 = 16-Feb-26 = 06-Sep-24 = 24-Sep-24 SW3500: FS
‘ SW3510 Install CCTV Camera 11 30-Jan-26 11-Feb-26 = 11-Sep-24 = 24-Sep-24 SW3500: FS
\ SW3520 Install Detection Camera 11 30-Jan-26 = 11-Feb-26 &= 11-Sep-24 = 24-Sep-24 SW3500: FS
‘ SW3590 Install SEC Camera 11 30-Jan-26 11-Feb-26 = 11-Mar-25 22-Mar-25 SW3500: FS
\ SW3570 Install Traffic Control Devices 11 03-Feb-26 = 14-Feb-26 = 11-Sep-24 | 24-Sep-24 SW3500: SS 18, SW3500: FS
\ SW3530a  Install VSLS (NCP Side) 11 09-Feb-26 = 24-Feb-26 = 11-Feb-25 22-Feb-25 SW3530: FS, AC1080h: SS
" Tunnel Section - CP26 to CP32 26 02-Jan-26 31-Jan-26 04-Jan-25 06-Feb-25
__East Bound 04Jan-25 | 06-Feb-25 | | |
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Activity 1D Original Duration Early Start Early Finish Late Start Late Finish ‘Actual Start ‘Actual Finish Predecessor Details 2025 2026
Dec Tan Feb War
a8 49 50 51
East Bound - Tunnel Section - CP29 to CP32 (CKL Main Tunnel) 02-Jan-26 31-Jan-26 04-Jan-25 06-Feb-25 N T T R R
SW2740a  Install PA in Service Gallery 10 02-Jan-26 = 13-Jan-26 = 04-Jan-25 = 15-Jan-25 SC1860: FF, DS4240: FS, DS6480: L]
FS, DS6120: FS, AC1090f: SS
\ SW2820c Install ET (Service Gallery) 6 02-Jan-26 08-Jan-26 28-Jan-25 = 06-Feb-25 AC1090f: SS N
SW2770a Install PABX in Service Gallery 11 13-Jan-26 24-Jan-26 15-Jan-25 27-Jan-25 SW2740a: SS 9, SC1590: FF, L
DS4140: FS, DS6040: FS, DS6480:
FS, AC1090f: SS N R e
SW2800a Install Radio System in Service Gallery 11 20-Jan-26 31-Jan-26 22-Jan-25 = 06-Feb-25 SW2770a: SS 6, SC1990: FF, o
DS4390: FS, DS6520: FS, AC1090f:
S
West Bound | 26 | 02Jan-26 | 31Jan-26 | 04-Jan-25 | O6-Feb25 [ | |
West Bound - Tunnel Section - CP30 to CP32 (CKL Main Tunnel) _ 02-Jan-26 | 31Jan-26 | 04Jan-25 | 06-Feb25 | | |
SW3800a Install PA in Service Gallery 02-Jan-26 10Jan-26 = 04-Jan-25 13-Jan-25 AC1090h: SS
\ SW3820c Install ET (Service Gallery) 5 02-Jan-26 07-Jan-26 = 01-Feb-25 = 06-Feb-25 AC1090h: SS
‘ SW3810a Install PABX in Service Gallery 9 12-Jan-26 21-Jan-26 14-Jan-25 23-Jan-25 AC1090h: SS, SW3800a: FS
\ SW3840a Install Radio System in Service Gallery 9 22-Jan-26 31-Jan-26 24-Jan-25 = 06-Feb-25 AC1090h: SS, SW3810a: FS
West Ventilation Building 242 02-Jan-26 03-Feb-26 = 06-Jan-25 31-Oct-26 = 24-Mar-25
Installation Works 242 02-Jan-26  03-Feb-26  06-Jan-25  31-Oct-26  24-Mar-25
SW1740 Signal Cable Laying 15 24-Mar-25 = 31-Dec-25 SW1650: SS
SW1710a Install LCX Bracket 21 25-Apr-25 = 21-Dec-25 SW4340: FS, DS3250: FS
SW1710 Install RAD Equipment & Coupler 28 02-Jan-26 30-Jan-26 06-Jan-25 = 06-Feb-25 = 01-Sep-25 SC1990: FF, DS4390: FS, DS6520:
FS
SW1710b Install LCX Cable 28 02-Jan-26 03-Feb-26 = 28-Sep-26 = 31-Oct-26 SW1710a: FS, DS3790: FS 5
SW1710c RAD Connection & SCT 28 02-Jan-26 = 03-Feb-26 = 03-Mar-25 = 03-Apr-25 SW1710: SS
East Ventilation Building 206 02-Jan-26 13-Apr-26 31-Jul-24 06-Feb-25 = 23-Jun-25
Installation Works 206 02-Jan-26 13-Apr-26 31-Jul-24 06-Feb-25 = 23-Jun-25
SW1750 Install Cable Containments 24 02-Jan-26 = 28-Feb-26 31-ul-24 24-Sep-24 | 23-Jun-25 SC2480: FF, DS6400: FS, DS6540:
FS
SW1810 Install Radio Equipment 12 02-Jan-26 15-Jan-26 21-Jan-25 06-Feb-25 SC1990: FF, DS4390: FS, DS6520:
FS, SW1790: FS, DS9260: FS
SW1830 Install ET Equipment 12 02-Jan-26 15-Jan-26 =~ 25-Oct-24 = 07-Nov-24 SC1720: FF, DS4190: FS, DS6080:
FS, DS6480: FS, SW1820: SS
SW1760 Position Equipment Rack 12 02-Mar-26 = 14-Mar-26 = 25-Sep-24 = 09-Oct-24 SW1750: FS
SW1770 Install Network Equipment 36 02-Mar-26 = 13-Apr-26 = 25-Sep-24 = 07-Nov-24 SC1330: FF, DS4340: FS, DS4440:
FS, SW1760: SS
SW1780 Install Manual Fallback Control Equipment 24 09-Mar-26 = 06-Apr-26 = 10-Oct-24 = 07-Nov-24 SC2240: FF, DS6240: FS, DS7370:
FS, DS8310: FS, SW1770: SS 6,
EM1110: FS
SW1800 Install Operation Facilities Equipment 14 09-Mar-26 = 24-Mar-26 = 23-Oct-24 = 07-Nov-24 SC2680: FF, DS6280: FS, SW1770:
SS, EM1120: FS
Site Commissioning Test 48 30-Jun-26 = 25-Aug-26 @ 10-Mar-25 @ 07-May-25  30-Jun-26
TC1310 SCT of PA System 48 30-Jun-26 = 25-Aug-26 = 10-Mar-25 @ 07-May-25 @ 30-Jun-26 SW2370: FS, SW2410: FS, SW2530:
FS, SW2620: FS, SW2740: FS,
SC1880: FF, SW3980: FS, SW3270:
FS, SW3340: FS, SW3450: FS,
SW2740a: FS, DS8660: FS,
SW3540: FS, SW3680: FS, SW3170:
FS, SW1820: FS, SW1720: FS
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 119 02-Jan-26  07-Apr-26  21-Sep-24  19-Jun-25  15-Oct-25
Installation Works 92 02-Jan-26 09-Mar-26 = 21-Sep-24 = 26-Mar-25  15-Oct-25
SW1910 Laying of Leaky Cable 51 02-Jan-26 = 09-Mar-26 = 30-Nov-24 = 06-Feb-25 = 15-Oct-25 SW1890: SS
SW1920 Signal Cable Laying 51 02-Jan-26 09-Mar-26 = 21-Sep-24 = 25-Nov-24 = 15-Oct-25 SW1890: SS
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Activity 1D "Activity Name Original Duration Early Start Early Finish Late Start Late Finish ‘Actual Start ‘Actual Finish Predecessor Details [ 2025 1 2026
| | | | | | | Dec I Tan T 3 T Var
I 48 49 50 51
SW1870 Install CCTV Camera 51 02-Jan-26 = 28-Feb-26 | 18-Nov-24  13-Jan-25 = 30-Oct-25 SC1470: FF, DS4090: FS, DS6440:
FS, SW1860: FS, SW1920: SS 12
SW1900 Install Traffic Control Devices 51 02-Jan-26 = 28-Feb-26 = 26-Dec-24 = 22-Feb-25 = 30-Oct-25 SC1210: FF, DS2810: FS, EM1650:
FS, DS8250: FS, SW1870: SS,
SW2220: SS
SwW1880 Install Detection Camera 51 02-Jan-26 = 05-Mar-26 = 18-Nov-24 = 17-Jan-25 SC2120: FF, DS4490: FS, DS6440:
FS, DS7500: FS, SW1860: FS,
SW1870: SS
SW1890 Install Cable Containments 36 02-Jan-26 = 12-Feb-26 = 13-Feb-25 = 26-Mar-25 SC2480: FF, DS6404: FS, DS6540:
FS, SW1860: FS
Site Commissioning Test 54 02-Jan-26 = 09-Mar-26 = 27-Mar-25 = 02-May-25
TC1370 SCT of ET System 10 02-Jan-26 13-Jan-26 21-Apr-25 = 02-May-25 SC1750: FF, DS8960: FS, SW1920:

SS 18, SW1910: SS 18, SW2250: SS
18,swz2240:ss18 | ( 4

TC1380 SCT of Power Distribution System 15 13-Feb-26 = 05-Mar-26 = 27-Mar-25 = 14-Apr-25 SC2500: FF, SW1890: FS, SW1910: ’ I
SS 28, SW2230: FS, SW2240: SS
24,DS9040:Fs N

TC1390 SCT of CCTV System 5 04-Mar-26 = 09-Mar-26 = 09-Apr-25 = 14-Apr-25 SC1500: FF, DS8940: FS, SW1870: [
FS, SW1920: SS 24, SW1910: SS
18, SW2220: FS, SW2250: SS 24,
SW2240: SS 18

Submit Site Commissioning Test Report 68 14-Jan-26 07-Apr-26 = 22-May-25 = 19-Jun-25
DS5160 Submit ET System SCT Test Report 24 14-Jan-26 10-Feb-26  22-May-25 = 19-Jun-25 TC1370: FS
DS5190 Submit Power Distribution System SCT Test Report 24 06-Mar-26 = 02-Apr-26 = 22-May-25  19-Jun-25 Tcigo:fs [ —
DS5170 Submit CCTV System SCT Test Report 24 10-Mar-26 =~ 07-Apr-26 = 22-May-25 = 19-Jun-25 TC1390: FS
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Contract No.: NE/2015/01

High Level 3-month Look Ahead Programme

Activities Jan-26 Feb-26 Mar-26

Lam Tin Interchange

Defect Rectification Works after Handover Inspection with Authorities m




