[Activity Name [ Dur | 01V0 Sert 01V0 Finish 2079 2020
| November December January | February March April May June | July August | September
27 [ 03 [ 10 [ 17 [24 [ 0108 [ 15 22 [ 29 [05 [12 [ 19 [ 26 [ 02 09 | 16 [ 23 [ 07 [ 08 | 15 |22 [29 [ 05 [12 [ 19 [ 26 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 | 21 [28 [ 05 [12 [ 19 ] 26 ] 02 [ 09 | 16 [ 23 [ 30 [ 06 [ 13 ] 20 [27
DESIGN SUBMISSION & APPROVAL 313 31.0ct19  18-Nov-20 | Ve
GENERAL 287 31-Oct19 17-Oct-20 ‘

Project Design Plan 7 31-Oct-19 29-Jan-20 - PrOject DeS|gn Plan
Project Design Plan - Prepare & submit 1st draft 14 31-Oct-19 13-Nov-19
Project Design Plan - 1st Sub 0 13-Nov-19
Project Design Plan - Review 28 14-Nov-19 11-Dec-19
Project Design Plan - 2nd Sub 15 12-Dec-19 31-Dec-19
Project Design Plan - 2nd Review 28 01-Jan-20 28-Jan-20
Project Design Plan - Approval 0 29-Jan-20

Design Memorandum 78 14-Nov-19 19-Feb-20
Design Memorandum - Prepare & submit 1st draft 24 14-Nov-19 11-Dec-19
Design Memorandum - 1st Sub 0 11-Dec-19
Design Memorandum - Review 28 12-Dec-19 08-Jan-20
Design Memorandum -2nd Sub 12 09-Jan-20 22-Jan-20
Design Memorandum - Final Review 28 23-Jan-20 19-Feb-20
Design Memorandum - Approval 0 19-Feb-20 19-Feb-20 : morandum -Ap)rqval

Ground Investigation Report - Kai Tak Area 174 14-Nov-19 17-Jun-20 -
Ground Investigation - Procurement 24 14-Nov-19 11-Dec-19
Ground Investigation - Mobilization 6 12-Dec-19 18-Dec-19
Ground Investigation - South Apron Area 48 19-Dec-19 19-Feb-20
Ground Investigation Report Vol 1 - Prepare & submit 1st draft 21 20-Feb-20 14-Mar-20
Ground Investigation Report Vol 1 - 1st Sub 0 14-Mar-20 14-Mar-20
Ground Investigation Report Vol 1 - Review 28 15-Mar-20 11-Apr-20
Ground Investigation Report Vol 1 - Resubmission 30 14-Apr-20 20-May-20 6
Ground Investigation Report Vol 1 - 2nd Sub 0 20-May-20 20-May-20 6
Ground Investigation Report Vol 1 - 2nd Sub Review 28 21-May-20 17-Jun-20 ‘ 7
Ground Investigation Report Vol 1 - Approval 0 17-Jun-20 17-Jun-20 Grou q

Ground Investigation Report - Tunnel 130 28-Apr-20 02-Oct-20
Ground Investigation - Marine Gl 72 28-Apr-20 24-Jul-20
Ground Investigation Report Vol 2 - Prepare & submit 1st draft 12 25-Jul-20 07-Aug-20
Ground Investigation Report Vol 2 - 1st Sub 0 07-Aug-20
Ground Investigation Report Vol 2 - Review 1st Sub 28 08-Aug-20 04-Sep-20
Ground Investigation Report Vol 2 - 2nd Sub 0 04-Sep-20
Ground Investigation Report Vol 2 - Review 2nd Sub 28 05-Sep-20 02-Oct-20

Utilities Report 147 14-Nov-19 16-May-20
Utilities Report - Prepare & submit 1st draft 72 14-Nov-19 12-Feb-20 eport- Pre
Utilities Report - 1st Sub 0 12-Feb-20 0 UtlImES Report:- 1stSub.
Utilties Report - 1st Sub Review 28 13Feb20 | M-Mar20 | |0 L L0 LD DD D e U (’sﬂe’ o’rt’istSub Revfé\n}"§ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Utilities Report - Resubmission 30 12-Mar-20 18Ap-20 | |0 L e ’1"”"”‘r’’U’t?l[t[e’s"R’efpiér’t’’Iié’s’u’t‘{rﬁ[s’s]c’uE{T ”””””””””””””””””””””””””””””””””””””””””
Utilities Report - 2nd Sub 0 18-Apr-20 18-Apr-20 ”ﬂm7riUt;llitlrééeréﬁéliti72Tr71d787‘l715771””77”1””‘”” 77777777777777777777777777777777777777777777777777777777777
Utilities Report - 2nd Sub Review 28 19-Apr-20 16-May-20 | Utilities Report 2nd Sub R Vi ‘
Utilities Report - Approval 0 16-May-20 16-May-20 tilities Report Appraval 37

Construction Traffic Impact Assessment - Kai Tak Area 151 14-Nov-19 A-May20 | |1 0 e —— 7”Ti7”‘77”rmrm1””:”057nisrtlj‘liciti6‘ri171:riaiff7|<7:7IranbéétrAééé:s
CTIA Kai Tak Area - Prepare & submit 1t draft 99 | 14-Nov-19 a-Mar20 || ’é’TrlA’Ké[ éjl{A’réé’ ’PFé;SéPe’ &’be’rﬁirt’{s’{dré’fi ”””””””””””””””””””””””””””””””””””””””” A
CTIA Kai Tak Area - 1st Sub 0 1@-Mar20 | |1 L . ’é’TrlA’Ké[ akArea-fstSub | 1 1 1 1 L
CTIA Kai Tak Area - Review 28 15-Mar-20 11-Apr-20 qmr‘””r”jiﬁa’k)\rea Re’v’lé\h’m‘ 777777777777777777777777777777777777777777777777777777777777777777777777777777777
CTIA Kai Tak Area - Resubmission 9 14-Apr-20 23-Apr-20 1CTIA Kai: Tak Area: - Resubm|ss
CTIA Kai Tak Area - 2nd Sub 0 23-Apr-20 23-Apr-20 ’”’C’T’l’/& k’é{T’ékTAr’éé‘"z’n’d ’s’u’B" o
CTIA Kai Tak Area - Approval 28 | 24-Apr-20 AMay20 | |10 L e C ﬂA’Kéﬁéijrea Ap;'rix}él ”””””””””””””””””””””””””””””””””””””
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March April May June | July August | September
27 [ 03 [10 [ 17 [24 [ 0108 [ 15 [22 [ 29 [05 [ 12 [ 1926 ] 02 [ 09 [ 16 | 23 | 01 [08[15 |22[29105[12[19 [26 |03 L10117[24 [ 3107 [14] 21 [28 [ 05 [12[19[26[02 [09[16 [23 |30 [06[13[20 [?7
CTIA Kai Tak Area - Approval 0 21-May-20 21-May-20 oo T e A TIA Kai Tak Area - Ap;lr)val !
Construction Traffic Impact Assessment - Lam Tin Area 86 16-Mar-20 02-Jul-20 : ‘
CTIA Lam Tin Area - Prepare & submit 1st draft 14 16-Mar-20 31-Mar-20
CTIALam Tin Area - 1st Sub 0 31-Mar-20
CTIA Lam Tin Area - Review 28 01-Apr-20 28-Apr-20
CTIA Lam Tin Area - Resubmission 30 29-Apr-20 04-Jun-20
CTIA Lam Tin Area - 2nd Sub 0 04-Jun-20 04-Jun-20
CTIA Lam Tin Area - Approval 28 05-Jun-20 02-Jul-20
CTIA Lam Tin Area - Approval 0 02-Jul-20
Durability Assessment Report 147 | 14-Nov-19 16-May-20 ——
Durability Assessment Report - Prepare & submit 1st draft 72 14-Nov-19 12-Feb-20 Prepare & subm It‘ st
Durability Assessment Report - 1st Sub 0 f2Feb20 | |1 0 1 | 0 0 ol b b [ & Durabilty|Assessment Report -[1st Subl ¢+ |1 b b 0 n
Durability Assessment Report - Review 28 13-Feb-20 MMar20 | | 0 0 0 | 0 [ r b [ S Durabiity Assessment Report-Review! 1 | . Al on o n
Durability Assessment Report - Resubmission 30 12-Mar-20 18-Apr-20
Durability Assessment Report - 2nd Sub 0 18-Apr-20
Durability Assessment Report - Approval 28 19-Apr-20 16-May-20 riii 7Abbirc71\7/é|7 7777777777777777777777777777777777777777777777
Durability Assessment Report - Approval 0 16-May-20 16-May-20 ‘ riii 7Abbird\7/éli 7777777777777777777777777777777777777777777777
ACABAS 164 14-Nov-19 05-JUn-20 | | |
DDA - Draft - Preparation by Designer 84 14-Nov-19 26-Feb20 | |1 | N = DDA - Draft - Preparation by Designer © |11 . | 1 o oo
DDA - Draft - Final Review and prepare for 1st Sub 12 27-Feb-20 11-Mar-20
DDA - 1st Sub 0 11-Mar-20 11-Mar-20 |
DDA - Reviewby IP/ DC 28 12-Mar-20 08-Apr-20 77777777777777777777777777777777777777777777777777777777
DDA - Review by GEO via SO 35 12-Mar-20 15-Apr-20 77777777777777777777777777777777777777777777777777777777
DDA - Review by SO 35 12-Mar-20 15-Apr-20 3 1
DDA - Further information required by SO 18 16-Apr20 | 08-May-20 DDA Furthe |nformat|0n reqUIrei b’yfé’d ””””””””””””””””””””””””””””””
DDA - 2nd Sub 0 08May-20 = 08May20 | | . . | ool 1
DDA - 2nd Review by SO 28 09-May-20 05dun20 | |+ 0| ool
DDA - SO Consent for Construction 0 05-Jun-20 05Jun-20 | |0 L | on ol e DDA- SO Capsent for Construction | ¢ 1 G| 0
Structural Condition Survey Report 77 28-Dec-19 HMar20 | |1 — e ———————
Structural Condition Survey & Prepare 1st draft 14 28-Dec-19 W4-dan20 | |1 1
Structural Condition Survey - 1st Sub 0 4-dan20 | |1 1 |
Structural Condition Survey Report - Review 28 15-Jan-20 11-Feb-20 artl Revlew
Structural Condition Survey Report - Resubmission 18 12-Feb-20 03-Mar-20
Structural Condition Survey - 2nd Sub 0 03-Mar-20
Structural Condition Survey Report - Approval 28 04-Mar-20 HNMar20 | |1 rb;léi 77777777777777777777777777777777777777777777777777777777777777777777
Structural Condition Survey - Approval 0 31-Mar-20 HNMar20 | |1 1
Community Liasion Group - CKL Area - Kick off 20 02-Jan-20 Adan20 | |00
Structural Condition Survey - CKL Area 48 29-Jan-20 AdMar20 | [ 1
Structural Condition Survey - CKL Area - Issue report 6 25-Mar-20 31-Mar-20 ! S ctural Lonqmo
South Apron Temporary Substation 134 | 14-Nov-19 02-May-20 | || i ————— e 7; 77777777777777777
Soil Resistivity Test at Portion M1 24 15Nov-19 | 12Dec19 | || | SN ébil k’éél’s’n ]
DDA - Draft - Preparation by Designer 90 14-Nov-19 04-Mar20 | |1 paratlon by DeS|gne !
DDA - Draft - Final Review and prepare for 1st Sub 21 05-Mar-20 BMar20 | |1 L | b _ 7 DD/—\ ) Diréiﬂi { i:iﬁélili?i\lilé\;viéﬁaiﬁl”é;)iairéi fdr
DDA - 1st Sub 0 BMar20 | |1 [ ’"""’""""’"’"1""V”’f”}’BDA”i’si"s’dti"f [ I
DDA - Review by IP / DC 14 | 29-Mar-20 MAp-20 | |00 b B | DDA - Review by, P DC
DDA - Review by SO 21 29-Mar-20 18-Apr-20 DDA Rewew by SO ! ‘
DDA - Further information reqired by SO 6 | 20Apr20 | 25Ape20 | |0 Ll - DA Further mformat on requlred by SO ””””””””””””””””””””””””””””””””””””
DDA - 2nd Sub 0 BAp0 | |1 6 D DK : ’2}{& ’s’u’ri ”””””””””””””””””””””””””””””””””””””
DDA - 2nd Reviewby SO 6  26-Apr20 | O1May20 | | | 0L mREDoRe I
DDA - SO Consent for Construction 0 02-May-20 02-May-20 mm”’éC’)’Cbh’Sie’n forConstruct|on 77777777777777777777777777777777777777777777777777777777
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I Critical Activity - -
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March April | May | June | July | August | September
27 [ 03 [10 [ 17 [24 | 01 103[15 [22 [zg [05[12[19[26 102 [09[16[23 0708 [ 15 [22 [29 [ 05 [12 [ 1926 [ 03 [ 10 [ 17 [ 24 [ 31 ] 07 [ 14 [ 21 [28 [ 06 [12 [ 1926 [ 02 [09 | 16 | 23 |30 [06[13[20 [?7
AIP Project Alignment 9 31-Oct-19 26-Feb-20 P — — : — Y AP Project: Alignment ‘
AP - Draft - Preparation by Designer 39 | 31-0ct19 14-Dec-19 A| ; Drat Preparatlon by’ De |gner o Ay [ S B e e SRR R
AIP - Draft - Final Review and prepare for 1st Sub 18 16Dec19 | 08-Jan-20 T B A’Ii’mljr’ai‘th hé[R’é\Aé\}v’éha’;ir’e’; ””””
AlP - 1st Sub 0 08-Jan-20 ””0”;4||5m178{‘$7dl5 T s I | I O A A e
AIP - Reviewby IP /DC 28 09-Jan-20 05-Feb-20 mﬁAlﬁﬁFié\hé’v(/b 777777777777777777777777777777777777777777777777777777
AIP - Review by SO 28 09-Jan-20 05-Feb-20 ””}&Iﬁﬁéé\}l’(&’v{/b 777777777777777777777777777777777777777777777777777
AIP - Review by GEO via SO 35 | 09-an-20 | 12-Feb20 | |1 ¢ | A | A P - ’R’e\} ””””
AIP - 2nd Sub 7 06-Feb-20 2Feb20 | |0 ¢ 0 0 | 0 00 mm APidiSub: o [ [
AIP - Further information required by SO 0 12Feb20 | |1 - 0 | 0 o [0 b [ & AP:Futherinformafonrequired by SO+ ¢ |1 p b L P
AIP - 2nd Review by SO 14 13-Feb-20 WBFeb20 | |1 0 | 0 0 L0 [ SR Revewby SO L L 4 |L o boob o e
AIP - SO Consent for DDA Submission 0 26-Feb-20 WBFeb20 | |1 0 0 | 0 b ol [ UWIAPSSOConsentfor DDA Submission! [ ¢ ¢ r | |
DDA Project Alignment 105 09-Jan-20 20-May-20
DDA - Draft - Preparation by Designer 36 09-Jan-20 2Feb20 | | ¢ ¢ | 0 0 || SN DDA -Draft:Preparation by Designer ¢ |i . ol onoo [
DDA - Draft - Final Review and prepare for 1st Sub 12 24-Feb-20 o7-Mar20 | |1 ¢ . | ¢ 0 oo [0 g DDA-Draft: Final Review and pregare for st Sub - | - o || L 0|
DDA - 1st Sub 0 07-Mar-20 O7Mar20 | |1 0 | oo I DDA-stSub| - o [ro
DDA - Reviewby IP/ DC 28 08-Mar-20 Od-Apr20 | |0 e el DDA - ReviewbyP/DC 1 | n e
DDA - Review by GEO via SO 35 08-Mar-20 MAp20 | |0 b e e DDA - ReviewbyGEQvia$O || ¢t r [ D
DDA - Review by SO 35 | 08-Mar-20 MAp20 | |0 b A | L
DDA - Further information required by SO 18 14-Apr20 | OBMay20 | |11 | non ool DDA- Furtherl ””””””””””””””””””””””””””””””
DDA - 2nd Sub 0 06-May-20 06-May-20 mmljlf)iA”é’n’dré’ub 7777777777777777777777777777777777777777777777777777777777777777777777
DDA - 2nd Review by SO 14 07-May-20 20-May-20
DDA - SO Consent for Construction 0 20-May-20 20-May-20
DDA Roadworks and Street Furniture 97 27-Feb-20 26-Jun-20
AIP - Draft - Preparation by Designer 39 27-Feb-20 15-Apr-20
AIP - Draft - Final Review and prepare for 1st Sub 18 16-Apr-20 08-May-20
AlP - 1st Sub 0 08-May-20 08-May-20
AIP - ReviewbyIP /DC 28 09-May-20 05-Jun-20
AIP - Reviewby SO 28 09-May-20 05-Jun-20
AIP - Review by GEO via SO 35 09-May-20 12-Jun-20
AIP - 2nd Sub 7 06-Jun-20 12-Jun-20
AIP - Further information required by SO 0 12-Jun-20 12-Jun-20
AIP - 2nd Review by SO 14 13-Jun-20 26-Jun-20
AIP - SO Consent for DDA Submission 0 26-Jun-20 26-Jun-20
DDA Traffic Sign, Road Marking & Sign Gantry % 27-Jun-20 17-Oct-20
DDA - Draft - Preparation by Designer 42 27-Jun-20 15-Aug-20
DDA - Draft - Final Review and prepare for 1st Sub 24 17-Aug-20 12-Sep-20
DDA - 1st Sub 0 12-Sep-20
DDA - Reviewby IP/ DC 28 13-Sep-20 10-Oct-20
DDA - Review by GEO via SO 35 13-Sep-20 17-Oct-20
DDA - Review by SO 35 13-Sep-20 17-Oct-20
DDA Street Lighting 95 27-Feb-20 23-Jun-20
DDA - Draft - Preparation by Designer 20 27-Feb-20 20-Mar-20
DDA - Draft - Final Review and prepare for 1st Sub 9 21-Mar-20 31-Mar-20
DDA - 1st Sub 0 31-Mar-20
DDA - Review by IP/ DC 28 01-Apr-20 28-Apr-20
DDA - Review by GEO via SO 35 01-Apr-20 05-May-20
DDA - Review by SO 35 01-Apr-20 05-May-20 ‘
DDA - Further information required by SO 30 | 06-May-20 | 09-Jun-20 ’e
DDA - 2nd Sub 0 09-Jun-20 09-Jun-20 DDA 2nd 7777777777777777777777777777777777777777777
DDA - 2nd Review by SO 14 10wn20 | Bdn20 | |00 | nn e | E E’A"2’rid ’Fié\}uéWb’y’ é’(j ””””””””””””
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March April | May June | July | August | September
27 [03 [10 [ 17 [24 [ 0108 [ 15 [22 [ 29 [05 [ 12 [ 19 [ 26 [ 02 [09 [ 16 [ 23 | 01 [ 08 [ 15 [22 [29] 05 [12 [ 19 [26 [ 03 [10 ] 17 [ 24 [ 31 [07 [14 [ 21 |28 [ 05 [12 [ 19 [26 [ 0209 [ 16 | 23 |30 [06[13[20 [?7
DDA - SO Consent for Construction 0 23-Jun-20 23-Jun-20 oo A e e I;I:A SO Consent for Constructlon
DDA Permanent Utility Design for Kai Tak Area 119 | 23-May-20 13-Oct-20 =
DDA - Draft - Preparation by Designer 67 23-May-20 11-Aug-20
DDA - Draft - Final Review and prepare for 1st Sub 24 12-Aug-20 08-Sep-20
DDA - 1st Sub 0 08-Sep-20
DDA - Reviewby IP/ DC 28 09-Sep-20 06-Oct-20
DDA - Review by GEO via SO 35 09-Sep-20 13-Oct-20
DDA - Review by SO 35 09-Sep-20 13-Oct-20
MISC. TEMP WORKS 194 08-Nov-19 07-Jul-20
Temporary works and Dewatering Measures for Excavation < 7m = 62 03-Mar-20 20-May-20
DDA - Draft - Preparation by Designer 12 03-Mar-20 16-Mar-20
DDA - Draft - Final Review and prepare for 1st Sub 6 17-Mar-20 23-Mar-20
DDA - 1st Sub 0 23-Mar-20
DDA - Review by IP/ DC 28 24-Mar-20 20-Apr-20
DDA - Review by SO 28 24-Mar-20 20-Apr-20 ‘
DDA - Further information required by SO 12 21-Apr-20 06-May-20 DDA Funher |nformat|o‘ requwedlb
DDA - 2nd Sub 0 06-May-20 0 DDA 2nd Sub
DDA - 2nd Review by SO 14 07May20 = 20-May20 | |\ 1 i L | oo 3 2nd Rewew by Sc ’
DDA - SO Consent for Construction 0 20-May-20 0May-20 | |10
Typical Design of Formworks and Falseworks 75 02-Apr-20 o720 | [0b
DDA - Draft - Preparation by Designer 24 02-Apr-20 05-May-20 ‘
DDA - Draft - Final Review and prepare for 1st Sub 6 06-May-20 12-May-20 F
DDA - 1st Sub 0 12-May-20 |
DDA - Reviewby IP/ DC 28 13-May-20 09-Jun-20
DDA - Review by SO 28 13-May-20 09-Jun-20
DDA - Further information required by SO 12 10-Jun-20 23-Jun-20
DDA - 2nd Sub 0 23-Jun-20
DDA - 2nd Review by SO 14 24-Jun-20 07-Jul-20
DDA - SO Consent for Construction 0 07-Jul-20
Critical Angle for Temporary Slope Stability 62 03-Mar-20 20-May-20 ;Ie forTempqrary Slc
DDA - Draft - Preparation by Designer 12 03-Mar-20 ®Mar20 | | ¢ . | . . . |0 . . . |7 1 . | | EEEEER DDA-Dpaft- Preparation by Designer : . | || o L
DDA - Draft - Final Review and prepare for 1st Sub 6 17-Mar-20 2BMar20 | [} ¢ ¢ . | . o . |/ . . | | | mER DDA-Draft-FinalReviewandprepare for1sfiSub ¢ || 1 |
DDA - 1st Sub 0 BMar20 | |0 10 0| n Db e DDAAMstSw L | L e
DDA - Review by IP/ DC 28 24-Mar-20 0Ap20 | |00 L L | b s D MR UDN-ReviewbyIP/DCY| 0 ||
DDA - Review by SO 28 24-Mar-20 20-Apr-20
DDA - Further information required by SO 12 21-Apr-20 06-May-20
DDA - 2nd Sub 0 06-May-20 06-May20 | |1 ¢ b0 | ool s e U TN DPDA-2ndSuh L
DDA - 2nd Review by SO 14 07May20 = 20-May20 | |1 1 i 1 | oo tandReviewbysSd | L [
DDA - SO Consent for Construction 0 20-May-20 = 20-May-20 3 So Consent?for c nstuction ¢+ 1 0o | 1oL
Seawall checkings for temporary cases (Loading / Unloading) 65 07-Feb-20 Ap20 | L — o e e ] S T T
DDA - Draft - Preparation by Designer 12 O07-Feb20 | 20Feb20 | |1 ¢ L | b on o - 'DDA-D Eéf’t"Pr’é;Séré’t[dr{ b’y’ bEsigi rer T
DDA - Draft - Final Review and prepare for 1st Sub 6 | 20-Feb20 | 27Feb20 | |1 | bl onono ] ’bb’A’ ’D’réf’t’ ’FTr{éI ’Ii i/[éw a rid b’réb’a’ré for ’1’s’t’édb ””””””
DDA - 1st Sub 0 JFeb20 | | L | b QDDA1S’ESUU 77777777777777777
DDA - Review by IP/ DC 28 28Feb20 | 26-Mar-20 I-\KeVIeWby|F’/DC ”””””””
DDA - Review by SO 28 28-Feb20 | 26-Mar-20 — DA Rewew by so
DDA - Further information required by SO 12 27-Mar-20 11-Apr-20 C0 0 U |0 \yymmEEE DDA - Further information requir
DDA - 2nd Sub 0 11-Apr-20 MAp20 | |0 b TSN b’D’A’ ’2’5&’ ’3 ”””””””””
DDA - 2nd Review by SO 14 14-Apr-20 aAp-20 | |0 | s gl DDA -2nd Review by
DDA - SO Consent for Construction 0 27-Apr-20 2-Ap20 | |0 b | T S Ne-0DA S d’cb}{s’é rit’f’o
Barging Point design at Portion P 65 07-Feb-20 27-Apr-20 7777777 v 7777777777777777777777777777777777777777777777777777777777777777
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March April | May June | July August | September
27 [03[10] 17 [24 [ 01 103[15 [22 [zg [05[12[19[26 T02[09 [ 16 [23 | 0108 [ 15 [22[29] 05 12] 19 [26 |03[10[17[24 [31 107 |14[21 28 05 [12 ] 1926 [ 0209 | 16 [ 23 [ 30 ] 06 [ 13 | 20 7
DDA - Draft - Preparation by Designer 12 07-Feb-20 20-Feb-20 o 1 _ DDA - Draft Preparatmn by DeS|gner oo e
DDA - Draft - Final Review and prepare for 1st Sub 6 21-Feb-20 27-Feb-20 "
DDA - 1st Sub 0 27-Feb-20
DDA - Reviewby IP/ DC 28 28-Feb-20 %Mar20 | |1 L |
DDA - Review by SO 28 28-Feb-20 %Mar20 | [1 ¢ 0 |
DDA - Further information required by SO 12 27-Mar-20 MAp-20 | |0
DDA - 2nd Sub 0 11-Apr-20 11-Apr-20
DDA - 2nd Review by SO 14 14-Apr-20 27-Apr-20
DDA - SO Consent for Construction 0 27-Apr-20 A0 | [0 SO Conse nt fo
Temporary Hoarding and foundation 48 08-Nov-19 06-Jan-20 !
DDA - Draft - Preparation by Designer 18 08-Nov-19 28-Nov-19
DDA - Draft - Final Review and prepare for 1st Sub 3 29-Nov-19 02-Dec-19
DDA - 1st Sub 0 02-Dec-19
DDA - Reviewby DC 28 10-Dec-19 06-Jan-20
DDA - Review by SO 35 03-Dec-19 06-Jan-20
DDA - SO Consent for Construction 0 06-Jan-20
AT-GRADE ROAD [AGR] 201 31-Oct-19 07-Jul-20
DDA AGR - Roadworks 161 31-0ct-19 19-May-20 DDA AGR Road\
AIP - Draft - Preparation by Designer 95 31-Oct-19 25-Feb20 | N AP - Draft- Preparation by Designer ¢ |1 ¢ L L f
AIP - Draft - Final Review and prepare for 1st Sub 30 26-Feb-20 31-Mar-20
AIP - 1st Sub 0 31-Mar-20 31-Mar-20
AIP - ReviewbyIP /DC 28 01-Apr-20 28-Apr-20
AIP - Reviewby SO 28 01-Apr-20 28-Apr-20
AIP - Review by GEO via SO 35 01-Apr-20 05-May-20
AIP - Prepare for 2nd Sub 7 29-Apr-20 05-May-20
AIP - 2nd Sub 0 05-May-20 05-May-20 AIP 2nd Sub
AIP - 2nd Review by SO 14 06-May20 | 19-May20 | |I | o ononool e e AP -
AIP - SO Consent for DDA Submission 0 19-May20 | 19May20 | | o | on[r e NP - 3 50 Consent fur DD»\’ |
DDA AGR - Permanent Utility Design 201 31-0ct19 | 07-Jul-20 ———— i - A
DDA - Draft - Preparation by Designer 95 | 31-0ct19 | 25-Feb-20 | NN f"'T""j""j""D’D’A"Dfa’fi"#r’éria’r’a’t'dr{ b’y’bé’sighé?’} ””””””””””””””””””””””””””””””””””””””””
DDA - Draft - Final Review and prepare for 1st Sub 30  26Feb20  31-Mar20 | |1 1 R o _j BN (DA : Draft - Final Rewew and prepare fo’r’1’s’t’éi{b ”””””
DDA - 1st Sub 0 HNMar20 | (1 | 4’DDA1STSUb F A S AR | e e
DDA - Review by IP/ DC 28 O1-Apr20 | 28-Apr20 | | | ——TDA “Review b’y’I’P’ ””””
DDA - Review by GEO via SO 3B 01-Apr20 | 05May-20 | | | b n o . | DDAT ReviewbyGEOvaso—{ | . [ | . . 1
DDA - Review by SO 3B 01-Apr20 | 05May-20 | | o | b e | l;iﬁA 1 Ré{{[év’v’p j
DDA - Further information required by SO 30 06-May-20 | 09-Jun-20
DDA - 2nd Sub 0 09un-20 | 0920 | || ol N D’DA”éhé Sub: L |
DDA - 2nd Review by SO 28 10-Jun-20 o7-ul20 | [T n e e SRR DDA 2ndReyiewbySQ ¢ | 1 1
DDA - SO Consent for Construction 0 o7-u20 | [T n e e s | e DDA SOConsent for Constréction | 1 1 1 i
DEPRESSED ROAD [DPR] 274 31-Oct19 30-S -2 | Vs
AIP DPR - ELS & PCRA 8 | 31-Oct19 | 13-Feb-20 ’A’IP'D’P’R"EL’S’&'# """"""""""""""""""""""
AIP - Draft - Preparation by Designer 33 31-Oct19 07-Dec-19 | ENENSSSNSSSNSSNNN AP -Draft- Preparation by Designef . | . 1 @
AIP - Draft - Final Review and prepare for 1st Sub 12 09-Dec-19 21-Dec-19 Draft - Final Review hairjr’érja’riéfdri'iét 77777777777777777777
AIP - 1st Sub 0 21-Dec-19 @ AP Tsﬁ Slihi ””””””””””””””””””””””””
AP - Review by IP / DC 28 | 22Dec19 | 18-Jan-20 - """""T”AI’P"F é\hé’\&b’y’f}”’/’b(’: ””””
AIP - Review by SO 28 22-Dec-19 8dan20 | |1 ¢ | m”"”’T’KI’P"Fé\héWb’y’é’(ﬂ ”””””””””””
AIP - Review by GEO via SO 3% 2Dec19 | BJan20 | |0 L |1 S A P - Review by GEO jiia ’Sb ”””””””
AIP - Update & prepare for 2nd Sub 7 20-Jan-20 30-Jan-20 I AIP 1 Update & prepare for2nd Sub
AP - 2nd Sub 0 30-Jan-20 ¢ APLadSib | [T
AIP - 2nd Review by SO 14 31-Jan-20 13-Feb-20 AIP2n RevlewbySO 7777777777777777777777777777777777777777777

Page 5 of 20 ® @ Milestone
/1 Planned Bar
I Critical Activity
Project ID: T210010-5 L 4 @ Progress Milestone
I Progress Bar
pum—y Summary

Data Date: 28-Jun-20

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme

BOUYGUES
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Date Revision Checked Approved
05-Nov-19 |(00VO WYu
18-Dec-19 |00V1 WYu
22-Feb-20 |01VO SPa/LLo WYu




[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March | April | May | June | July | August | September
27 [03 [0 [ 17 [24 [ Of [08[15 [22 [zg [05[12[19[26 [02 [09[16[23 01 [08 15 [22 2905 [12] 19 [26 |03[10[17[24 [31 [07 |14[21 [28[05 [12[19[26[02 [09[16 [23 |30 [06[13[20 [77
AIP - SO Consent for DDA Submission 0 13-Feb-20 oo T 0 AIP SO Consent for DDA Submlsswn
AIP DPR - Permanent Structure 114 | 31-Oct19 18-Mar-20 | — e ——
AIP - Draft - Preparation by Designer 48 31-Oct-19 27-Dec-19
AIP - Draft - Final Review and prepare for 1st Sub 24 28-Dec-19 29-Jan-20
AIP - 1st Sub 0 29-Jan-20
AIP - ReviewbyIP /DC 28 30-Jan-20 26-Feb-20
AIP - Reviewby SO 28 30-Jan-20 26-Feb-20
AIP - Review by GEO via SO 35 30-Jan-20 04-Mar-20
AIP - Prepare for 2nd Sub 7 27-Feb-20 04-Mar-20
AIP - 2nd Sub 0 04-Mar-20
AP - 2nd Review by SO 14 05-Mar20 | 18Mar20 | |1 . 1 | i lnonon | EEAPT2TReview Dy I
AIP - SO Consent for DDA Submission 0 18-Mar-20 18-Mar-20 OConsentforDDAc ! -
DDA DPR - ELS Design (Sheet Pile) 68 23-Dec-19 17:Mar20 | |10 L 7i>heetP|Ie)
DDA - Draft - Preparation by Designer 24 28Dec19 | 2Jan20 | |1 . . | | | ESSSSSSSSSSSSR DDA - Draft- Preparation | by b’és]g’;hé’rf ””””””””””””””””””””””” -
DDA - Draft - Final Review and prepare for 1st Sub 16 23-Jan-20 13-Feb-20 aftFlnalRe\llewandpreparefoMstSub 77777777777777777777777777777
DDA - 1st Sub 0 13-Feb-20 Suh‘ ””””
DDA - Reviewby IP/ DC 12 14Feb20 | 25Feb20 | | L | b _ N b)i”Réb[éW’By’ I’F’f/’ C ”””””””””””””””””””””””””
DDA - Review by GEO via SO 16 14-Feb-20 20Feb20 | [ ¢ ¢ . | ¢ o 0 |00 0 7l pEEEEEE DDA-ReviewbyGEOvia$O | | | | | |
DDA - Review by SO 16 14-Feb-20 29-Feb-20
DDA - Further information required by SO 6 02-Mar-20 o7Mar20 | [1 L | o
DDA - 2nd Sub 0 o7Mar20 | |1 |
DDA - 2nd Review by SO 10 08-Mar-20 17-Mar-20
DDA - SO Consent for Construction 0 7-Mar20 | |1 L L |0
DDA DPR - ELS Design (Deep section + Perm. + Foundation) 93 | 23-Dec-19 20-Apr-20 R e ————————————
DDA - Draft - Preparation by Designer % | 2Dec19 | 08Feb20 | || | | | | SN DDA -DraftPreparatin by Designer | 1 |l
DDA - Draft - Final Review and prepare for 1st Sub 24 | 10Feb20  O7-Mar20 | |1 1 T - |/ NS DDA - Draft Final Review and prepare for 1st Sub ©
DDA - 1st Sub 0 o7-Mar20 | |: ¢ ¢ o | o r o n oo n | @DDA-fstSw| ¢ ¢ |
DDA - Reviewby IP/ DC 18 08-Mar-20 BMar20 | |1 0 . | o oo oo o' | mEmmmm DDA-RevewbylP/DC . .
DDA - Review by SO 21 08-Mar-20 8Mar20 | (1 o | oo 00| SR DDA-ReviewbySO: 1
DDA - Review by GEO via SO 21 08-Mar-20 8Mar20 | (1 o | oo 00| SR DDA-ReviewbyGEQviaSO |
DDA - Further information required by SO 6 30-Mar-20 06-Apr-20
DDA - 2nd Sub 0 06-Apr-20
DDA - 2nd Review by SO 14 07-Apr-20 20-Apr-20 2nd Rewew by SO
DDA - SO Consent for Construction 0 20-Apr-20 Hsioi@ﬁsjeirl”f’fb"r’c(’)‘r
DDA DPR - Horizontal Element + Pump Test + DCRA 102 14-Feb20 | 18-Jun-20 —
DDA - Draft - Preparation by Designer 24 14-Feb-20 12-Mar-20
DDA - Draft - Final Review and prepare for 1st Sub 18 13-Mar-20 2-Ap20 | [0
DDA - 15t Sub 0 02-Apr-20 Q-Ap-20 | [0
DDA - Reviewby IP/ DC 28 03-Apr-20 30-Apr-20
DDA - Review by GEO via SO 35 03-Apr-20 07-May-20
DDA - Review by SO 35 03-Apr-20 o7-May20 | |11
DDA - Further information required by SO 24 08May-20 | 0420 | |- L | o on DDA~ Further i}
DDA - 2nd Sub 0 0420 | O4un20 | |1 L non ol e 5DA"éhd’Srhi’
DDA - 2nd Review by SO 14 05-Jun-20 18-Jun-20 A-
DDA - SO Consent for Construction 0 18-Jun-20 18-Jun-20
Technical Note - King Post 120 30-Jan-20 %6020 | |00 0|
DDA - Draft - Preparation by Designer 37 30-Jan-20 12-Mar-20 Preparatlan byDe |gner 7777777777777
DDA - Draft - Final Review and prepare for 1st Sub 18 13-Mar20 | 02-Ap-20 "71515%\"5%& - F]h iﬁéduéw éhd’biériér’e
DDA - 1st Sub 0 02-Apr-20 ’D’b’A’ - ’1’s’tfslit3 ””””””””””
DDA - Review by IP/ DC 28 03-Apr20 | 30-Apr20 | | o | fbA Rewé’va’ﬂP
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March April | May June | July August | September
27 [ 03 [10 [ 17 [24 [ 0108 [ 15 [22 [ 29 [05 [ 12 [ 1926 ] 02 [ 09 [ 16 | 23 | 01 [08[15 |22[29105[12[19 [26 J03 [ 10 [ 17 [24 [ 3107 [ 14| 21 [28 [ 05 [12 [ 1926 ] 02 [ 09 | 16 [23 [30 [ 06 [ 13 ] 20 [27
DDA - Review by GEO via SO 35 03-Apr-20 07-May-20 oo e DDA Rewew byGEOvViaSO | © &+ o r o
DDA - Review by SO 35 | 03-Ap20 | 07-May-20 Bl
DDA - Further information required by SO 30 08-May-20 11-Jun-20
DDA - 2nd Sub 0 11-Jun-20 11-Jun-20
DDA - 2nd Review by SO 14 12-Jun-20 25-Jun-20
DDA - SO Consent for Construction 0 26-Jun-20 26-Jun-20
DDA DPR - Permanent Structure 136 21-Apr-20 30-Sep-20
DDA - Draft - Preparation by Designer 40 21-Apr-20 08-Jun-20
DDA - Draft - Final Review and prepare for 1st Sub 24 09-Jun-20 08-Jul-20
DDA - 1st Sub 0 08-Jul-20
DDA - Reviewby IP/ DC 28 09-Jul-20 05-Aug-20
DDA - Review by GEO via SO 35 09-Jul-20 12-Aug-20
DDA - Review by SO 35 09-Jul-20 12-Aug-20
DDA - Further information required by SO 30 13-Aug-20 16-Sep-20
DDA - 2nd Sub 0 16-Sep-20
DDA - 2nd Review by SO 14 17-Sep-20 30-Sep-20
DDA - SO Consent for Construction 0 30-Sep-20
WEST VENTILATION BUILDING [WVB] 293 31-Oct-19 26-Oct-20
AIP WVB - ELS Design & PCRA 60 17-Jan20 | M-Ape20 | |0 0 o 0 e e ———————————————— ]\ |\
AIP - Draft - Preparation by Designer 18 A7-an20  10-Feb20 | |1 | 1 AIP Draft Preparatlon by DeSI I D e e
AIP - Draft - Final Review and prepare for 1st Sub 12 11-Feb-20 24-Feb-20 IPDraftFlnaIReV|wandpreparefor1s 7777777777777777777777777777777777777777777777777777777
AIP - 1st Sub 0 24-Feb20 | 24-Feb20 ||5"iéi ’s’u’ri ”””””””””””
AIP - ReviewbyIP /DC 28 25-Feb-20 23-Mar-20 e A ”Rié\;léilv’bryilil’rmcr 77777777777777777777777777777777777777
AIP - Reviewby SO 28 25-Feb-20 23-Mar-20 ”‘Ré\hé{:v’by(éi)’] 77777777777777777777777777777777777777777
AIP - Review by GEO via SO 3% | 25-Feb20 | 30-Mar-20 ’AjI’F’"-’F}ié\}i’ejWb’ﬁG’E’
AIP - Update & prepare for 2nd Sub 7 24Mar20 | 3t-Mar20 | | |0l T AP - Update & prep:
AIP - 2nd Sub 0 3tMar20 | 3t-Mar20 | | |0l N A’Iﬁfﬂzh&’éh’b ””””””””””””””””””””””””””
AIP - 2nd Review by SO % 0tApr20 | M-Apr20 | |1 o | e A P ’érid | IR
AIP - SO Consent for DDA Submission 0 AP0 M-Ap20 | 0L ] TNeARL - "éO’Consent for DDA Submlsslon ””””””””””””””””””””””
AIP WVB - Permanent Structure 147 | 31-Oct19 02-May-20 : :
AIP - Draft - Preparation by Designer 87 31-Oct-19 15-Feb-20
AIP - Draft - Final Review and prepare for 1st Sub 24 17-Feb-20 14-Mar-20
AlP - 1st Sub 0 14-Mar-20
AIP - Reviewby IP /DC 28 15-Mar-20 11-Apr-20
AIP - Reviewby SO 28 15-Mar-20 11-Apr-20
AIP - Review by GEO via SO 35 15-Mar-20 18-Apr-20
AIP - Prepare for 2nd Sub 7 12-Apr-20 18-Apr-20
AlP - 2nd Sub 0 18-Apr-20 18-Apr-20
AIP - 2nd Review by SO 14 19-Apr-20 02-May-20
AIP - SO Consent for DDA Submission 0 02-May-20 02-May-20
DDA WVB - ELS Design (DCRA + Dewatering & Pumping Test) 113 | 25-Feb-20 14-Jul-20
DDA - Draft - Preparation by Designer 39 25-Feb-20 11-Apr-20
DDA - Draft - Final Review and prepare for 1st Sub 12 14-Apr-20 27-Apr-20 DDA Draft Fmal Re
DDA - 15t Sub 0 27-Apr-20 2-Ap20 | |0 e e Eibﬁl - ’1’§t’éhb ”””
DDA - Reviewby IP/ DC 28 28-Apr-20 25-May-20
DDA - Review by GEO via SO 35 28-Apr-20 O-dn20 | |0
DDA - Review by SO 35 28-Apr-20 Ofdun20 | |1+ 1
DDA - Further information required by SO 24 02-Jun-20 30-Jun-20
DDA - 2nd Sub 0 30-Jun-20 ‘
DDA - 2nd Review by SO 1% 01-Ju-20 w20 | [0 — DDA an Rewew by SO
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18-Dec-19 |00V1 WYu
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March April May June | July | August | September
27 [ 03 [10 [ 17 [24 [ 0108 [ 15 [22 [ 29 [05 [ 12 [ 1926 ] 02 [ 09 [ 16 [ 23 | 01 [ 08 ] 15 [ 22 [29 [ 05 [ 12 [ 19 [ 26 | 03 [ 10 [ 17 [ 24 | 31 07 [ 14 [ 21 [28 [ 06 [ 12 [ 19 [ 26 [ 02 [ 09 | 16 | 23 | 30 [06[13[20 [?7
DDA - SO Consent for Construction 0 14-Jul-20 oo A e e, | 0 DDA SO Consent for Constructlon
DDA WVB - Foundation Design 119 = 16-Mar-20 0-Aug20 | [0 T ‘ ‘ ‘
DDA - Draft - Preparation by Designer 30 16-Mar20 | 2Ape20 | |0 | A Draft Preparatlon by DeSIQner ”””””””””””””””””””””””””
DDA - Draft - Final Review and prepare for 1st Sub 18 28-Apr20 | 15:May20 | |1 |l . DBA - Daft- ’ﬁuhéi ﬁééléw énd’ b}ébéié for, iéi ’Su’ b
DDA - 1st Sub 0 15-May-20 15-May-20 ””TIZi)iDiA”{tiéﬁli) 7777777777777777777 A A
DDA - Review by IP / DC 28 16-May-20 12-Jun-20 ‘ BEE DDA-RfviewbylP/OC © | 1| o
DDA - Review by GEO via SO 35 16-May-20 19-Jun-20
DDA - Review by SO 35 16-May-20 19-Jun-20
DDA - Further information required by SO 30 20-Jun-20 a-u20 | [ ‘
DDA - 2nd Sub 0 20 | [0 0 [
DDA - 2nd Review by SO 14 28-Ju-20 10-Aug-20
DDA - SO Consent for Construction 0 10-Aug-20
DDA WVB - Accommodation (SoA) 135 | 16-May-20 26-Oct-20
DDA - Draft - Preparation by Designer 52 16-May-20 720 | |0
DDA - Draft - Final Review and prepare for 1st Sub 24 18-Jul-20 Aug20 | |0 |
DDA - 1st Sub 0 14-Aug-20
DDA - Reviewby IP/ DC 28 15-Aug-20 11-Sep-20
DDA - Review by GEO via SO 35 15-Aug-20 188ep20 | |¢ | b
DDA - Review by SO 35 15-Aug-20 188ep20 | |¢ | b
DDA - Further information required by SO 30 19-Sep-20 %6-0ct20 | |+ |
DDA WVB - Permanent Structure 45 15-Aug-20 08-0ct20 | | | o
DDA - Draft - Preparation by Designer 45 15-Aug-20 08-Oct-20
SOUTH APRON ADIT 166 16-Mar-20 060ct20 | | . 1 o
AIP South Apron Adit - ELS & PCRA 67 16-Jul-20 080ct20 | |1 ¢ o | oo
AIP - Draft - Preparation by Designer 24 16-Jul-20 12-Aug-20 Prepara ion: by Desw
AIP - Draft - Final Review and prepare for 1st Sub 12 13-Aug-20 VA2 | | L e
AIP - 1st Sub 0 %-Aug-20 | | |
AIP - ReviewbyIP /DC 28 27-Aug-20 23Sep-20 | |11 | nn
AIP - Reviewby SO 28 27-Aug-20 23-8ep20 | |1 ¢ | e e
AIP - Review by GEO via SO 35 27-Aug-20 30-Sep20 | 1 |l e
AIP - Update & prepare for 2nd Sub 7 24-Sep-20 03-0ct20 | |1 ¢ | n ool e s
AIP South Apron Adit - Permanent Structure 97 16-Mar-20 BU-20 |1 L ——————— e —
AIP - Draft - Preparation by Designer 34 16-Mar-20 aap0 || AIP bfa’fi’ 7|5riéﬁairiaitl n biy’bieis@ﬁéf’ ;
AP - Draft - Final Review and prepare for 1st Sub 24 28Ap20 | 27-May20 | |0 b |0 n e e N ? ]P’ Drait - Fil rié[ré i
AIP - 1st Sub 0 27-May-20 27-May-20 |
AIP - Reviewby IP /DC 28 28-May-20 R B T A T T R A s I
AIP - Reviewby SO 28 28-May-20 4-Jun20 | |00 T e e e
AIP - Review by GEO via SO 35 28-May-20 . R I T A A R R R
AIP - Prepare for 2nd Sub 7 25-Jun-20 01-Jul-20
AIP - 2nd Sub 0 02-Jul-20
AIP - 2nd Review by SO 14 02-Jul-20 Bgu20 | |0 !
AIP - SO Consent for DDA Submission 0 Bad20 | [0 L mlsswn
DDA South Apron Adit - ELS Design / Pumping Test 30 27-Aug-20 0Sep-20 | |11 | |
DDA - Draft - Preparation by Designer 30 27-Aug-20 30-Sep20 | 10 b [ bonnn e
DDA South Apron Adit - Permanent Structure 69 16-Jul-20 06-Oct-20
DDA - Draft - Preparation by Designer 45 16-Jul-20 05-Sep20 | |1 0 b [ b ohonpnonn e
DDA - Draft - Final Review and prepare for 1st Sub 24 07-Sep-20 06-0ct20 | |1 1 ¢ [ b b
SOUTH APRON ROAD WORKS 296 31-Oct-19 20-0ct-20) | Ve e
General ELS Design for Underground Utilities 163 31-0ct19 21-May-20 7777777777777777777777777777777777
DDA - Draft - Preparation by Designer 81 | 31-Oct19 | 08-Feb-20 "”f’b’DA’ . b’ré’ft’ ) P’rébé’réiubh’tiy ’Déélé’ﬁte}r ”””””””””””””””””””
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BOUYGUES
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05-Nov-19 |(00VO WYu
18-Dec-19 |00V1 WYu
22-Feb-20 |01VO SPa/LLo WYu




[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March April May June | July August | September
27 [ 03 [10 [ 17 [24 | 01 103[15 [22 [zg [05[12[19[26 [02T09 [ 16 [23 [ 010815222905 [12 [ 1926 [03 [10] 17 [ 24 [31 107 |14[21 28[05 [12[ 192602 [09 ] 16 [23 [30 [ 06 [ 13 ] 20 [27
DDA - Draft - Final Review and prepare for 1st Sub 18 10-Feb-20 29-Feb-20 o 1 — DDA Draft Fmal Rewew and prepare f)r 1st Sub 1 S | S A S R
DDA - 1st Sub 0 29-Feb-20 | L
DDA - Reviewby IP/ DC 28 01-Mar-20 28-Mar-20
DDA - Review by GEO via SO 35 01-Mar-20 O-Ap20 | |
DDA - Review by SO 35 01-Mar-20 od-Apr20 | [
DDA - Further information required by SO 24 06-Apr-20 o7-May-20 | |1 |
DDA - 2nd Sub 0 07-May-20
DDA - 2nd Review by SO 14 08-May-20 21-May-20
DDA - SO Consent for Construction 0 21-May-20 A-May-20 | |11
Road S20 - Permanent Utility Design 164 31-Oct-19 22-May-20 | P ——————— —
DDA - Draft - Preparation by Designer 63 31-Oct-19 15-Jan-20 DDA D aft Preparatlon by e3|gner !
DDA - Draft - Final Review and prepare for 1st Sub 30 f6Jan20 | 2-Feb20 | |1 D | DDA- ’D’réf’t :
DDA - 1st Sub 0 2Feb20 | 0 | ?D’A’ ’1’ s’t’é’u’b ”””””
DDA - Review by IP/ DC 28 23-Feb-20 AMar20 | | | 0 0 L0 [0 SN DDA-ReviewbylP/DC|! ¢ 0 | o |
DDA - Review by GEO via SO 35 23-Feb-20 BMar20 | | 0 | 0 oo R DDA -ReviewbyGEQvia$0 ¢ 1 | 0 |
DDA - Review by SO 35 23-Feb-20 BMar20 | |0 | b n ol r T R DDA -ReviewbySO| L )b P
DDA - Further information required by SO 30 30-Mar-20 BMay20 | |1 ¢ | b oroonp o R | DDA - Furthet information requirefiby'SO | 1 1 f ol n
DDA - 2nd Sub 0 08May20 | |1 b o | oo | eDDA-andSwb 1 0
DDA - 2nd Review by SO 14 09-May-20 2May-20 | 0L n e e e pEEETDDA-2ndReviewbyS0 0 ¢ L
DDA - SO Consent for Construction 0 22-May-20 2May20 | |1 | Gonsructon || T
Road S20 - Alignment, Traffic Sign, Road Marking and Traffic Lic | 111 16-Jan-20 03-0Un20 | | ——— e ——— ‘i
DDA - Draft - Preparation by Designer 30 16-Jan20 | 22-Feb-20 A- ’b’réf’t’ ’Pfébér’étio’ ’b’y’ tiés]ghé} ”””” ‘
DDA - Draft - Final Review and prepare for 1st Sub 12 24Feb20 | O7Mar20 | |1 | oo — ’DDK”DEéfEJ’ |héi R’é&.é(:v’ éhd’biépiare for st Sub
DDA - 1st Sub 0 o7-Mar20 | |0 i L | ] . ’DQK?i’si’édB ”””””””””””””””””””””””””””
DDA - Review by IP/ DC 28 08Mar20 | O4-Apr20 | |1 ¢ | ol ’""DD’A"Fé’e\}iév’v’b’iﬁ/’bb"f ””””””””
DDA - Review by GEO via SO 3 08-Mar20 | MApE20 | |0 | — | DDA - Review by GEO via 7875 H .
DDA - Review by SO 3 08-Mar20 | MApE20 | |0 | — ’b’D’A’ ’F’{éi/ie’w}v’tifs’é ””””””””””
DDA - Further information required by SO 0 14-Apr20 | 20-May-20 . I DEA F uhhé’r]hfd r}ﬁéﬂb
DDA - 2nd Sub 0 0-May20 | [T | L ?DEA ’érid ’S’dti ””””
DDA - 2nd Review by SO 14 21-May-20 03-Jun-20
DDA - SO Consent for Construction 0 03-Jun-20 03-Jun-20
Road S20 - Roadworks R2 24-Feb-20 6dn20 | |1 | E——
DDA - Draft - Preparation by Designer 12 24-Feb-20 o7Mar20 | [1 ¢ 0 | reparat|on by DeSIg rono
DDA - Draft - Final Review and prepare for 1st Sub 12 09-Mar-20 21-Mar-20 Draft 1 Fmal Rev|e and prepare for 1st 8
DDA - 1st Sub 0 21-Mar-20 ’
DDA - Review by IP/ DC 28 22-Mar-20 18-Apr-20
DDA - Review by GEO via SO 35 22-Mar-20 25-Apr-20
DDA - Review by SO 35 22-Mar-20 25-Apr-20
DDA - F urther information required by SO 30 27-Apr-20 02-Jun-20
DDA - 2nd Sub 0 02-Jun-20
DDA - 2nd Review by SO 14 03-Jun-20 16-Jun-20
DDA - SO Consent for Construction 0 16-Jun-20 16-Jun-20
AMAWBC 164 31-Oct-19 22-May-20
DDA - Draft - Preparation by Designer 63 31-Oct-19 15-Jan20 | NN DDA - Draft- Preparation by Designer © ¢ | i1 r [T b o N
DDA - Draft - Final Review and prepare for 1st Sub 30 16-Jan-20 2Feb20 | |1 - | DDA- Draft Flnal ReVIe 77777
DDA - 1st Sub 0 2Feb20 | |0 | ?D’A’ ’1’ s’t’é’u’b ””””””””””””””””””””””””
DDA - Reviewby IP/ DC 28 23-Feb-20 AMar20 | |1 0 L
DDA - Review by GEO via SO 35 23-Feb-20 28-Mar-20
DDA - Reviewby SO 3% | 23Feb20 | 28-Mar20 | ‘ o
DDA - F urther information required by SO 30 30-Mar20 | 08May20 | |1 . . | 1 1% _ DDA Furtheq iﬁfbfrfﬁétiéﬁ’réiqhi Eed
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05-Nov-19 |(00VO WYu
18-Dec-19 |00V1 WYu
22-Feb-20 |01VO SPa/LLo WYu




[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March April | May June | July August | September
27 [ 03 [10 [ 17 [24 [ 0108 [ 15 [22 [ 29 [05 [ 12 [ 1926 ] 02 [ 09 [ 16 | 23 | 01 [08[15 |22[29105[12[19 [26 [03 10 17 [24 [ 31 107 |14[21 2805 [12 [ 1926 [ 0209 [ 16 [ 23 [30 [ 06 [ 13 | 20 |27
DDA - 2nd Sub 0 08-May-20 . . . . . . . . . . | | | | | | 0 DDA 2nd Sub | | | | | | | | | | . . .
DDA - 2nd Review by SO 14 | 09-May20 = 22-May-20 v - zha’Réi/ie’W’Byé
DDA - SO Consent for Construction 0 2-May-20 = 22-May-20 : ’-’S’o’ b&r&ééhi i‘df
Road L10/ L10 (Southern) / L18 42 09-Sep-0 | 29-Oct20 ‘ ’
DDA - Draft - Preparation by Designer 42 09-Sep-20 29-0ct-20
Foot Bridge FB-02 30 09-Sep-20 15-Oct-20
DDA - Draft - Preparation by Designer 30 09-Sep-20 15-Oct-20
[STE] District Cooling System 66 10-Aug-20 27-0ct20
DDA - Draft - Preparation by Designer 42 10-Aug-20 26-Sep-20
DDA - Draft - Final Review and prepare for 1st Sub 24 28-Sep-20 27-Oct-20
[STE] Hoi Bun Road / Cheung Yip Street / Wang Chiu Road Junc = 57 10-Aug-20 16-Oct-20
DDA - Draft - Preparation by Designer 39 10-Aug-20 23-Sep-20
DDA - Draft - Final Review and prepare for 1st Sub 18 24-Sep-20 16-Oct-20
SUPPORTING UNDERGROUND STRUCTURE [SUS] 186 02-Mar-20 15-Oct-20
Inspection Report of Existing SUS 47 02-Mar-20 29-Apr-20
Prepare & Submit Inspection Report 48 02-Mar-20 29-Apr-20
Submit Inspection Report 0 29-Apr-20
AIP SUS - Internal Structure 86 02-May-20 12-Aug-20
AIP - Draft - Preparation by Designer 33 02-May-20 09-Jun-20
AIP - Draft - Final Review and prepare for 1st Sub 12 10-Jun-20 23-Jun-20
AIP - 1st Sub 0 23-Jun-20 23-Jun-20
AIP - ReviewbyIP /DC 28 24-Jun-20 21-Jul-20
AIP - Reviewby SO 28 24-Jun-20 21-Jul-20
AIP - Review by GEO via SO 35 24-Jun-20 28-Jul-20
AIP - Update & prepare for 2nd Sub 7 22-Jul-20 29-Jul-20
AIP - 2nd Sub 0 29-Jul-20
AIP - 2nd Review by SO 14 30-Jul-20 12-Aug-20
AIP - SO Consent for DDA Submission 0 12-Aug-20
DDA SUS - Internal Structure 9% 24-Jun-20 15-0ct-20
DDA - Draft - Preparation by Designer 42 24-Jun-20 13-Aug-20
DDA - Draft - Final Review and prepare for 1st Sub 24 14-Aug-20 10-Sep-20
DDA - 1st Sub 0 10-Sep-20
DDA - Reviewby IP/ DC 28 11-Sep-20 08-Oct-20
DDA - Review by GEO via SO 35 11-Sep-20 15-Oct-20
DDA - Review by SO 35 11-Sep-20 15-Oct-20
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 293 31-Oct-19 24-Oct-20
AIP - C&C/LS ELS & PCRA 90 31-Oct-19 19-Feb-20
AIP - Draft - Preparation by Designer 33 31-Oct-19 07-Dec-19
AIP - Draft - Final Review and prepare for 1st Sub 12 09-Dec-19 21-Dec-19
AlP - 1st Sub 0 21-Dec-19 !
AIP - Reviewby IP /DC 28 22-Dec-19 18Jdan20 | |1 ¢ 1 ‘ AIF’ F
AIP - Review by SO 28 22-Dec-19 18Jdan20 | |1 ¢ 1 ‘ AIF’ F
AIP - Review by GEO via SO 35 22-Dec-19 BJgan20 | |1 1
AIP - Update & prepare for 2nd Sub 7 20-Jan-20 30-Jan-20
AIP - 2nd Sub 0 30-Jan-20 ; AIP 2nd Sub
AIP - 2nd Review by SO 14 31-Jan-20 13-Feb-20 ”"""’A’IP’"Z}]H ””””””””””””””””””””
AIP - SO Consent for DDA Submission 0 19Feb20 | |1 0| 5’}\’"5 ”””””””””””””””””””””””
AIP - C&C/LS Permanent Structure 111 31-0ct-19 14-Mar-20 | e———— ‘
AIP - Draft - Preparation by Designer 57 31-Oct-19 08-Jan-20 _ AIP Draﬁ Preparatlon by Demgr
AIP - Draft - Final Review and prepare for 1st Sub 18 09Jan20 | O1Feb20 | |1 ¢ 1 | ] —— ’A’Iﬁ” : b}éﬁ’ ’F[ﬁé |’F’<éi/ie’v’v’a’hd ’;iréb’éré’ b’r’is’t’Shb’ N
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | Febrary March April May June | July August September
27 [03 [0 [ 17 [24 [ Of [08[15 [22 [zg [05[12[19[26 [02T09 16 23 [0f [08[15 |22[29[05[12[19 [26 |03[10[17[24 [31 [07 |14[21 28[05 [12 1926 [ 0209 16 [23 [30 [ 06 [ 13 [ 20 [27
AIP - 1st Sub 0 01-Feb-20 . ‘ bAIF’ 1stSub I S S R SR
AIP - Review by IP / DC 21 02-Feb20 = 22-Feb-20 AP - ’Ré’vie’v’v’tiyiﬁ/’ bki
AIP - Review by SO 21 02-Feb20 = 22-Feb-20 AP - ’Réi/ie’v’v’tiy 56 0
AP - Review by GEO via SO 28 02-Feb20 = 29-Feb-20 _AIP . iiév]éw BQ’G’E
AIP - Prepare for 2nd Sub 7 23Feb20 | 29-Feb20 | - ’A]P”P’rébé’ré’féi ’2}
AP - 2nd Sub 0 29-Feb-20 ol eAP-2dsw |
AIP - 2nd Review by SO 14 01-Mar-20 14-Mar-20
AIP - SO Consent for DDA Submission 0 14-Mar-20 0 /-\IP SO
TN - C&C/LS Ground Improvement Works - EBS 101 23-Dec-19 02-May-20 S B e e P L e
DDA - Draft - Preparation by Designer 41 23-Dec-19 14-Feb-20 SR . 1 b’D’A"Dréf’t"P%ébér’étidri’tifD
DDA - Draft - Final Review and prepare for 1st Sub 12 15-Feb20 | 28-Feb-20 T o ——— ’DDA"B"f{”F]hé( R
DDA - 1st Sub 0 28-Feb-20 ’DbA”Ts’t’s’db’
DDA - Reviewby IP/ DC 28 29-Feb-20 27-Mar-20
DDA - Review by GEO via SO 35 29-Feb-20 03-Apr-20 | |1
DDA - Review by SO 35 29-Feb-20 03-Apr-20 | |1
DDA - Further information required by SO 9 06-Apr-20 17-Apr-20
DDA - 2nd Sub 0 17-Apr-20
DDA - 2nd Review by SO 14 18-Apr-20 O-May-20 | |11 [ e e ———
DDA - SO Consent for Construction 0 02May20 | |0 b b | e
DDA - C&C/LS ELS Dwall (Temp Dwall) 118 | 23Dec19 = 2AMay-20 | |1 | 1 e ————
DDA - Draft - Preparation by Designer %  23Dec19 = 08Feb20 | | . | | | I fmTDDA”b’rérft"P’rébé’réiubh’tiybéé( r{ér ””””””””
DDA - Draft - Final Review and prepare for 1st Sub 18 10Feb20 = 29-Feb-20 | ||| S DDA - Draft- Final ’e’v;é\,’vgr’,a’F;r;;bgr’e’f’,’.f{g{égb ”””””
DDA - 1st Sub 0 9Feb20 | | | * b’D’A’ ’iét’ ’s’u’ri ”””””””””””” I
DDA - Reviewby IP/ DC 28 01-Mar20 | 28-Mar20 | | |0 on _ ””””””””” D DA”R’é\héW b’y’l’P/”?DCT ””””””
DDA - Review by GEO via SO 35 | 01-Mar-20 04-Apr-20 ’"”bb’A"réé{,{év’v’b’ééd{,.’a”sb ”””
DDA - Review by SO 3% 01-Mar20 | 04-Apr-20 ”j”bt?’/i”r;éé{/{éy’v’b] ”””””””””
DDA - Further information required by SO 24 | 06-Apr-20 O7May20 | |1 ¢ 0 0 | I
DDA - 2nd Sub 0 O7May20 | |1 L L |
DDA - 2nd Review by SO 14 08-May-20 A-May-20 | |10
DDA - SO Consent for Construction 0 21-May-20
DDA - C&C/LS Foundation (Perm. Dwall + Foundation within Sh: = 104 = 03-Feb-20 09-Jun-20 ‘
DDA - Draft - Preparation by Designer 24 03-Feb-20 29-Feb-20 DDA Draft Prepa at|on by Deslgner
DDA - Draft - Final Review and prepare for 1st Sub 12 02Mar20 | WMar20 | |0 o L | ] —— ’D’D’A"DE f’t’ ’ﬁlhéi Fiéxiléw é’r{d
DDA - 1st Sub 0 14-Mar-20 e DDA 1s Sub oo
DDA - Reviewby IP/ DC 28 15-Mar-20 MAp-20 | |0 0 b | n s S DDA - Revi
DDA - Review by GEO via SO 35 15-Mar-20 18-Apr-20
DDA - Review by SO 35 15-Mar-20 18-Ap-20 | |10
DDA - F urther information required by SO 30 20-Apr-20 %-May-20 | |11
DDA - 2nd Sub 0 26-May-20
DDA - 2nd Review by SO 14 27-May-20 09-Jun-20
DDA - SO Consent for Construction 0 09-n20 | |1
DDA - C&C/LS Ground Treatment for TBM Break-in 81 23-Dec-19 o-Apr20 | [
DDA - Draft - Preparation by Designer 18 23-Dec-19 5Jan20 | |1 0T
DDA - Draft - Final Review and prepare for 1st Sub 6 16-Jan-20 22-Jan-20
DDA - 1st Sub 0 22-Jan-20
DDA - Review by IP/ DC 28 23-Jan-20 19Feb20 | @ ¢
DDA - Review by GEO via SO 35 23-Jan-20 %B-Feb20 | |
DDA - Review by SO 35 23-Jan-20 26-Feb-20
DDA - Further information required by SO 18 27-Feb-20 18-Mar-20 ‘
DDA - 2nd Sub 0 8Mar20 | |10 1 an Sup
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March | April | May | June | July | August | September
27 [ 03 [10 [ 17 [24 [ 0108 [ 15 [22 [ 29 [05 [ 12 [ 1926 ] 02 [ 09 [ 16 | 23 | 01 [08[15 [22]29] 05 [12 19 [26 [03 [ 10| 17 | 24 [31 107 |14[21 28[05 [12[ 192602 [09 ] 16 [23 [30 [ 06 [ 13 ] 20 [27
DDA - 2nd Review by SO 14 19-Mar-20 01-Apr-20 oo T Lo _ DDA-2nd Reviewby SO 1 ) [ N N S N S A S
DDA - SO Consent for Construction 0 Of-Apr20 | |11 o N . DBA"s’O’Cb}{s’éﬁt’fb’r’ébh’sir’u’c’t[dr{
DDA - C&C/LS ELS Strutting & Dewatering +DCRA 114 10-Jun-20 240020 | |1 | n
DDA - Draft - Preparation by Designer 36 10-Jun-20 BJu-20 | (1T e e e
DDA - Draft - Final Review and prepare for 1st Sub 12 24-Jul-20 06-Aug20 | |1 | e
DDA - 15t Sub 0 06-Aug20 | |1 ¢ | e e | o
DDA - Review by IP/ DC 28 07-Aug-20 03-Sep20 | |1 & | e : DDA ReVIew b)
DDA - Review by GEO via SO 35 07-Aug-20 10-Sep-20 ‘ DDA - Revi
DDA - Review by SO 35 07-Aug-20 10-Sep-20 DDARevn
DDA - F urther information required by SO 36 | 11-Sep-20 24-0ct-20 —
DDA - C&C/LS Base Slab & Associated Cast-in for TBM Launching 48 07-Aug-20 03-Oct-20
DDA - Draft - Preparation by Designer 36 07-Aug-20 17-Sep-20
DDA - Draft - Final Review and prepare for 1st Sub 12 18-Sep-20 03-Oct-20
DDA - LS Tympanum Structure for TBM Launching 63 07-Aug-20 21-0ct20
DDA - Draft - Preparation by Designer 63 07-Aug-20 21-Oct-20
DDA - LS Gantry Crane Foundation & Load Test 167 = 16-Mar-20 07-Oct-20
DDA - Draft - Preparation by Designer 78 16-Mar-20 19-Jun-20
DDA - Draft - Final Review and prepare for 1st Sub 24 20-Jun-20 20-Jul-20
DDA - 1st Sub 0 20-Jul-20
DDA - Reviewby IP/ DC 28 21-Jul-20 17-Aug-20
DDA - Review by GEO via SO 35 21-Jul-20 24-Aug-20
DDA - Review by SO 35 21-Jul-20 24-Aug-20
DDA - Further information required by SO 36 25-Aug-20 07-Oct-20
DDA - LS Thrust Frame / Blocks for TBM Launching 30 18-Sep-20 24-0ct-20
DDA - Draft - Preparation by Designer 30 18-Sep-20 24-Oct-20
SUB-SEA TBM TUNNEL 283 31-Oct-19 13-Oct-20
AIP - Sub-sea Tunnel & PCRA 116 31-0ct-19 20-Mar-20 | e ———————————y [P - qb-sea Tunnel& PCRAT 1 | 1
AIP - Draft - Preparation by Designer 56 | 31-0ct19 | 07-Jan-20 | N "j""AiF;"DEa’f’t"Fi é;iéfai[dﬁ b’y’b’e’sigr’méi ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - Draft - Final Review and prepare for 1st Sub 18 08Jan20 | BMan20 | |1 0| ] —— "AIP’"Dr’a’fi'F]héi'R’év’ué'v&éhd’biépiér’e'iuir’ié{§d6 """""""""""""""""""""""""""""""""""""""""""""""""
AIP - 1st Sub 0 Bdan20 | |00 0L 1’ ’AIP"Ws’t’édB ””””””””””””””””””””””””””””””””””””””””””””””
AP - Reviewby IP / DC 8 | 01-Feb20 = 28-Feb-20 ‘ ‘
AIP - Reviewby SO 28 01-Feb-20 28-Feb-20
AIP - Review by GEO via SO 35 01-Feb-20 06-Mar-20
AIP - Prepare for 2nd Sub 7 29-Feb-20 06-Mar-20
AIP - 2nd Sub 0 06-Mar-20
AIP - 2nd Review by SO 14 07-Mar-20 20-Mar-20
AIP - SO Consent for DDA Submission 0 20-Mar-20
DDA - Sub-sea Tunnel - Precast Segment Lining + DCRA 115 | 01-Feb-20 20-Jun-20
DDA - Draft - Preparation by Designer 37 01-Feb-20 14-Mar-20 ‘
DDA - Draft - Final Review and prepare for 1st Sub 12 16-Mar-20 28-Mar-20 1st Sub
DDA - 1st Sub 0 BMar20 | |
DDA - Reviewby IP/ DC 28 29-Mar-20 BAp20 || T
DDA - Review by GEO via SO 35 29-Mar-20 QMay-20 | |10
DDA - Review by SO 35 29-Mar-20 02-May-20
DDA - Further information required by SO 30 04-May-20 06-Jun-20
DDA - 2nd Sub 0 0620  O6Jw20 | |1 ¢ o | oo ) DDA 2nd s
DDA - 2nd Review by SO Woo7an20 | 20dm20 ||| e e ‘"D’q ””””””””””
DDA - SO Consent for Construction 0 20-un20 | 20-Jun-20 > DO
DDA - Special Segment for CP construction 135 | 30-Mar-20 11-Sep-20
DDA - Draft - Preparation by Designer 42 30-Mar20 | 2May20 | |1 | bb’j "b}éﬁ’ ’P’rébéiéﬁcri’tiy be’s’@h’e’r ””””
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March | April | May | June | July | August | September
27 [ 03 [10 [ 17 [24 [ 0108 [ 15 [22 [ 29 [05 12 [ 1926 [ 02 09 [ 16 ] 23 01[08[15[22[29[05[12[19[26[03[10[17[24[31[07[14[21[28[05[12[19[26[02[09[16[23[30[06[13[20[77
DDA - Draft - Final Review and prepare for 1st Sub 24 23-May-20 19-Jun-20 oo N T \::I DD ‘ Draft Flnal Rewew and prepare for1st SL
DDA - 1st Sub 0 | 19420  194wm20 | |1 T o o e og o
DDA - Reviewby IP/ DC 28 20-Jun-20 17-Jul-20
DDA - Review by GEO via SO 35 20-Jun-20 24-Jul-20
DDA - Review by SO 35 20-Jun-20 24-Jul-20
DDA - Further information required by SO 30 25-Jul-20 28-Aug-20
DDA - 2nd Sub 0 28-Aug-20
DDA - 2nd Review by SO 14 29-Aug-20 11-Sep-20
DDA - SO Consent for Construction 0 11-Sep-20
DDA - Sub-sea Tunnel - TBM Confinement 135 | 30-Mar-20 11-Sep-20
DDA - Draft - Preparation by Designer 42 30-Mar-20 22-May-20
DDA - Draft - Final Review and prepare for 1st Sub 24 23-May-20 19-Jun-20
DDA - 1st Sub 0 19-Jun-20 19-Jun-20
DDA - Reviewby IP/ DC 28 20-Jun-20 17-Jul-20 A T A A A [ T T N S — |
DDA - Review by GEO via SO 3B 20920 | 24020 [ | S ) o e, § A RevuewbyGEo?'
DDA - Review by SO 35 | 20-Jun-20 dgd20 || R I A T S— A ReV|ewby$O
DDA - Further information required by SO 30 25-Jul-20 28-Aug-20 s |
DDA - 2nd Sub 0 28-Aug-20
DDA - 2nd Review by SO 14 29-Aug-20 11-Sep-20
DDA - SO Consent for Construction 0 11-Sep-20
DDA - Sub-sea Tunnel - Internal Structure 9% 22-Jun-20 13-Oct-20
DDA - Draft - Preparation by Designer 42 22-Jun-20 11-Aug-20
DDA - Draft - Final Review and prepare for 1st Sub 24 12-Aug-20 08-Sep-20
DDA - 1st Sub 0 08-Sep-20
DDA - Reviewby IP/ DC 28 09-Sep-20 06-Oct-20
DDA - Review by GEO via SO 35 09-Sep-20 13-Oct-20
DDA - Review by SO 35 09-Sep-20 13-Oct-20
CROSS PASSAGE 197 21-Mar-20 18-Nov-20
AIP - Cross Passage & PCRA 77 21-Mar-20 26-Jun-20
AIP - Draft - Preparation by Designer 25 21-Mar-20 22-Apr-20
AIP - Draft - Final Review and prepare for 1st Sub 12 23-Apr-20 08-May-20
AlP - 1st Sub 0 08-May-20
AIP - ReviewbyIP /DC 28 09-May-20 05-Jun-20
AIP - Reviewby SO 28 09-May-20 05-Jun-20
AIP - Review by GEO via SO 35 09-May-20 12-Jun-20
AIP - Prepare for 2nd Sub 7 06-Jun-20 12-Jun-20
AlP - 2nd Sub 0 12-Jun-20
AIP - 2nd Review by SO 14 13-Jun-20 26-Jun-20
AIP - SO Consent for DDA Submission 0 26-Jun-20 26-Jun-20
DDA - Cross Passage - CP Tympanum 120 = 09-May-20 28-Sep-20
DDA - Draft - Preparation by Designer 36 09-May-20 19-Jun-20
DDA - Draft - Final Review and prepare for 1st Sub 18 20-Jun-20 13-Jul-20
DDA - 1st Sub 0 13-Jul-20
DDA - Reviewby IP/ DC 28 14-Jul-20 10-Aug-20
DDA - Review by GEO via SO 35 14-Jul-20 17-Aug-20
DDA - Review by SO 35 14-Jul-20 17-Aug-20
DDA - Further information required by SO 24 18-Aug-20 14-Sep-20
DDA - 2nd Sub 0 14-Sep-20
DDA - 2nd Review by SO 14 15-Sep-20 28-Sep-20
DDA - SO Consent for Construction 0 28-Sep-20
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March | April | May | June | July | August | September
27 [ 03[90 [ 17 [ 24 [ 07 [ 08 [ 15[ 22 [29 [ 05 [12 [ 19|26 [ 02 [ 09 [ 16 [23 | 01 [08 [ 1522 [29 [ 05 [12 ] 19 [26 [ 03 [0 ] 17 [24 [ 31 [07 [ 14 [ 21 [28 [ 05 [ 12 [ 19 [ 26 [ 02 [09 [ 16 [ 23 [30 [ 06 [13 [ 20 |7
DDA - Cross Passage - CP TBM Jacking Pipes 93 14-Jul-20 02Nov-20 | S I O A N
DDA - Draft - Preparation by Designer 42 14-Jul-20 31-Aug-20
DDA - Draft - Final Review and prepare for 1st Sub 24 01-Sep-20 B-Sep20 | |1 ¢ | r sl
DDA - 1st Sub 0 28Sep-20 | |11 L |
DDA - Reviewby IP/ DC 28 29-Sep-20 26-Oct-20
DDA - Review by GEO via SO 35 29-Sep-20 02-Nov-20
DDA - Review by SO 35 29-Sep-20 02-Nov-20
DDA - Cross Passage - CP TBM Confinement 42 29-Sep-20 18-Nov-20
DDA - Draft - Preparation by Designer 42 29-Sep-20 18-Nov-20
CHA KWO LING ROAD WORKS 148 14-Nov-19 18-May-20
DDA CKL Junction - Permanent Utility Design 101 14-Nov-19 17-Mar-20
DDA - Draft - Preparation by Designer 50 14-Nov-19 14-Jan-20 |
DDA - Draft - Final Review and prepare for 1st Sub 18 15-Jan-20 07-Feb-20 DDA Draft F|na| Rewew and pre
DDA - 1st Sub 0 O7-Feb20 | |1 i r | 5 ’DD’A’ ’1’sit’s’h ”””””””””””””””””””””””””””””””””
DDA - Review by IP/ DC 18 08Feb20  25Feb20 | |1 . | 0o — ””””””” DA ’RéQ{éW’By’ |’|5’/’[ ”””””””””””””””””””””””””
DDA - Review by GEO via SO 25 | 08Feb20 | 03-Mar20 | |1 0 | oo on ol b’DA’ ’Ii’évié\’m’ 69
DDA - Review by SO 25 | 08Feb20 | 03-Mar20 | |1 0 | con bl b’DA’ ’Ii’évié\’m’ 69
DDA - Further information required by SO 6 04-Mar-20 OMar20 | |1 ¢ 0 | b o b b [ n 1| mEE DDA:Furherinformation requiredby SO ¢ 1 | b L L
DDA - 2nd Sub 0 0Mar20 | [0 0 0 0 |0 on b n | e DDAs2ndSUbl 0 b0
DDA - 2nd Review by SO 7 11-Mar-20 7Mar20 | |0 0 | b T Rt ReviewbySQ L L o | b ke
DDA - SO Consent for Construction 0 17-Mar-20 t7-Mar20 | |1 o | o0 ol oo e-DDA:SOConsentfor Constucon | oo f[ 0o
DDA CKL Junction - Allignment, Traffic Sign, Road Marking and 74 15-Jan-20 17-Apr-20
DDA - Draft - Preparation by Designer 18 15-Jan-20 o7Feb20 | |1 L |
DDA - Draft - Final Review and prepare for 1st Sub 12 08-Feb-20 AFeb20 | | |
DDA - 1st Sub 0 21-Feb-20
DDA - Reviewby IP/ DC 28 22-Feb-20 20-Mar-20
DDA - Review by GEO via SO 35 22-Feb-20 AMar20 | | L
DDA - Review by SO 35 22-Feb-20 Mar20 | |1 L | n oo S DDA -ReviewbySO|: |
DDA - Further information required by SO 6 28-Mar-20 03-Apr20 | |0 o | oo on o oo v [0 o 1 R DDA-Furtherinformation required by:SO | |
DDA - 2nd Sub 0 03-Apr-20 DDA 2nd Sub
DDA - 2nd Review by SO 14 04-Apr-20 17-Apr-20 |
DDA - SO Consent for Construction 0 17-Apr-20 17-Apr-20 ructlon
DDA CKL Junction - Roadworks 67 08-Feb-20 02-May-20 T :
DDA - Draft - Preparation by Designer 12 08-Feb-20 21-Feb-20 A- Draft Preparatlon
DDA - Draft - Final Review and prepare for 1st Sub 12 22-Feb-20 06-Mar-20
DDA - 1st Sub 0 06-Mar-20
DDA - Reviewby IP/ DC 28 07-Mar-20 03-Apr-20
DDA - Review by GEO via SO 35 | 07-Mar-20 10-Apr-20 """’Bbﬂﬁév’lé
DDA - Review by SO 3 07-Mar20 | f0Apr20 | |0 0 0| b b [ [ — DDA- ii;é\hé ‘
DDA - Further information required by SO 6 11-Apr-20 18-Apr-20
DDA - 2nd Sub 0 18-Apr-20 Lo
DDA - 2nd Review by SO 14 19-Apr-20 02-May-20 2nd Rewew
DDA - SO Consent for Construction 0 02-May-20 QMay-20 | |1 b o r e e DDA 5 (7)7(7367!17875 n
DDA CKL Junction - Street Lighting 68 22-Feb-20 18-May-20 e ——
DDA - Draft - Preparation by Designer 12 22-Feb-20 06-Mar-20 reparatlon by Desugn r 77777777
DDA - Draft - Final Review and prepare for 1st Sub 12 07-Mar-20 0Mar20 | | r b _ DDA ”Ijriaiff - Flnal ﬁé\hé\k andprepare fdf 1st8
DDA - 1st Sub 0 0Mar20 | |10 ® DDA} ’1751787(15 ””””””””””””””
DDA - Reviewby IP/ DC 28 20Mar20 | A7-Ap20 |0 | ———— Dbﬁl "’eV[éW’By’ iF”’/’Ei’C* N
DDA - Review by GEO via SO 3 2Mar20 | 24-Ape20 | |00 0 |l ' DDA- ’F’i’ei/iéw’tiyééé i
DDA - Review by SO 35 21-Mar-20 24-Apr-20 D ARewewbySO
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March April | May June | July | August September
27 [ 03 [10 [ 17 [24 [ 0108 [ 15 [22 [ 29 [05 [ 12 [ 1926 ] 02 [ 09 [ 16 | 23 | 01 [08[15 |22[29105[12[19 [26 J03 [10 [ 17 [24 [ 3107 [14] 21 [28] 05 [12[19[26[02 [09[16 [23 |30 [06[13[20 [?7
DDA - Further information required by SO 6 25-Apr-20 04-May-20 A e — DDA Further in ormatlon requ| red b
DDA - 2nd Sub 0 04-May-20 | 0 DDA 2nd Sub P 7
DDA - 2nd Review by SO 14 05May20 = 18-May-20 I ‘ ODA - 2nd ’Fiéwle\&byéb
DDA - SO Consent for Construction 0 18-May-20 18-May-20 | | | e N DDA -50 Consent for Co
DRILL & BREAK [D&BR] / DRILL & BLAST TUNNEL [D&BL] 251 31-Oct-19 03-S ep- ) | e ————
AIP - D&BR / D&BL Tunnel & PCRA (with Temp. Support) 97 31-0ct-19 27-Feb-2() | N —————————y ' \|P"- D&BR | D&BL Tunnel & PCH
AP - Draft - Preparation by Designer 39 | 31-0ct19 14-Dec-19 | N A’,p’ ’b}é ”””””””””””””
AIP - Draft - Final Review and prepare for 1st Sub 18 16-Dec-19 08-Jan-20 ‘
AIP - 1st Sub 0 08-Jan-20
AIP - Reviewby IP /DC 28 09-Jan-20 05-Feb-20
AIP - Reviewby SO 28 09-Jan-20 05-Feb-20
AIP - Update & prepare for 2nd Sub 7 06-Feb-20 13-Feb-20
AIP - 2nd Sub 0 13-Feb-20
AIP - 2nd Review by SO 14 14-Feb-20 27-Feb-20
AIP - SO Consent for DDA Submission 0 27-Feb-20
AIP - D&BR / D&BL Permanent Structure 96 09-Jan-20 09-May-20
AIP - Draft - Preparation by Designer 4 09-Jan-20 28-Feb-20
AIP - Draft - Final Review and prepare for 1st Sub 18 29-Feb-20 20-Mar-20
AIP - 1st Sub 0 20-Mar-20
AIP - Reviewby IP /DC 28 21-Mar-20 17-Apr-20
AIP - Review by SO 28 21-Mar-20 17-Apr-20
AIP - Update & prepare for 2nd Sub 7 18-Apr-20 25-Apr-20
AIP - 2nd Sub 0 25-Apr-20 25-Apr-20
AIP - 2nd Review by SO 14 26-Apr-20 09-May-20
AIP - SO Consent for DDA Submission 0 09-May-20 09-May-20
DDA - Construction Blasting Assessment Report 114 | 14-Nov-19 01-Apr-20
CBAR - Draft - Preparation by Designer 33 14-Nov-19 21-Dec-19
CBAR - Draft - Final Review and prepare for 1st Sub 12 23-Dec-19 08-Jan-20 :
CBAR - 1st Sub 0 08-Jan-20 0 CBAR 1st S
CBAR - Review by MinesD 28 09-Jan-20 05-Feb-20 i
CBAR - Prepare for 2nd Sub 24 06-Feb-20 04-Mar-20
CBAR - 2nd Sub 0 MMar20 | |1 1 |
CBAR - 2nd Review by MinesD 28 05-Mar-20 o-Ap20 | [ b
CBAR - Consent for BMS Submission 0 01-Ap~20 | 01-Apr-20 )q BM$ Supmuss}ion } 1
Blasting Method Statement & Permit by BTP 119 | 06-Feb-20 02-0u20 | [T e—— — — ; Blastmg ethod Statement& P it uyl
BMS - Prepare for 1st Draft 24 06-Feb-20 04-Mar-20 oo ! !
BMS - 1st Draft sent for review 0 MMar20 | [} L 0 0 | o r oo b1 | & BMS-1stDrafsentforreview | ¢ . o) o
BMS - Review by MinesD 28 05-Mar-20 O-Apr20 | |0 0 | N BMS - Review by MinesD 1 | 1
BMS - Prepare for 1t Sub 24 02-Ap20 | 05-May-20 6( 1é{ Sub-
BMS - 1t Sub 0 05-May-20 | |1 1 | e e BMS - st Sub!|
BMS - Review by MinesD 1st Sub 28 06-May-20 02-Jun-20
BMS - Issue Pre-licensing Condition by Mines 0 02-Jun-20
Finalize Site Setup & Site inspection by Mines 24 03-Jun-20 [ R I T O
Blasting Permit issue by Mines 0 02-u-20 | (DT e e ey
DDA - D&BR / D&BL Tunnel - Temp Support for Excavation + DCI | 114 09-Jan-20 B0 May-20 | | —— e ——
DDA - Draft - Preparation by Designer 38 09-Jan-20 BFeb20 | | ¢ ¢ | 0 0 1 | SN DDA Draft- Preparation by Designer @ |1 1 i ) 10
DDA - Draft - Final Review and prepare for 1st Sub 18 26-Feb-20 7Mar20 | | 0 0 | 0 0 oo [f b SR DDA Draft- Final Review and prepare for 1stSu ¢ 1 1
DDA- 15t Sub 0 17-Mar-20 Sl
DDA - Reviewby IP/ DC 28 18-Mar-20 14-Apr-20 DDA Re 7777777
DDA - Review by GEO via SO 3% 18Mar20 | 20Ape20 | |0 L | bbbl . ﬁibﬁ "-’ R’é\@éw t}JG’E’é\/ig’éd ”””
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March | April | May | June | July | August | September
27 [ 03 [10 [ 17 [24 [ 0108 [ 15 [22 [ 29 [05 [ 12 [ 1926 ] 02 [ 09 [ 16 | 23 | 01 [08[15 [22]29] 05 [12[19 [ 26 |03[10[17[24 [ 31 107 |14[21 28[05 [12[19[26[02 [09[16 [23 |30 [06[13[20 [?7
DDA - Review by SO 35 18-Mar-20 21-Apr-20 oo T P _ DD Rewew by SO | b
DDA - Further information required by SO 20 22-Apr-20 6-May-0 | | ¢ A ol A = urther |nforma ion re mred by SO
DDA - 2nd Sub 0 16-May-20 :ﬁéhb ”””””” o
DDA - 2nd Review by SO 14 17May20 | 30-May-20 T DA- 2nd Rewew ””””””””””
DDA - SO Consent for Construction 0 30-May-20 0-May-20 | |00 [ e 3% DDA- S0 Consert for Construction |
DDA - D&BR / D&BL Tunnel - Lining & Internal Structure 135 | 21-Mar-20 03-Sep-20 | |1 L ——— e ———
DDA - Draft - Preparation by Designer 42 21-Mar-20 WMay20 | | ¢ o | 0 o ol SRR DDA - Draft- Preparation by Pesigner: . [ 1 | 0
DDA - Draft - Final Review and prepare for 1st Sub 24 15-May-20 20 | |00 | | S=TZ————=3 ! DDA- Dr}ft- Final Review and pfgpare for fstSub | =
DDA - 1st Sub 0 11-Jun-20 Mdun20 | [0 0 s e T DDAs|Su |
DDA - Reviewby IP/ DC 28 12-Jun-20 09-0u-20 | (1 b | sy == DDA-ReviewbyP/DC | || | I | |
DDA - Review by GEO via SO 35 12-Jun-20 edu-20 | | 0l n e e P S DDA - Reviewby GEOviaSOl L L 1 1
DDA - Review by SO 35 12-Jun-20 16-Jul-20 |
DDA - Further information required by SO 30 17-Jul-20 20-Aug-20 { Further mforriﬁtbri
DDA - 2nd Sub 0 20-Aug-20
DDA - 2nd Review by SO 14 21-Aug-20 03-Sep-20
DDA - SO Consent for Construction 0 03-Sep20 | |1 o | o n ool
DDA - Temporary Blast Door 111 14-Nov-19 28-Mar-20 | | |
DDA - Draft - Preparation by Designer 36 14-Nov-19 27-Dec-19 )ileﬁljiréfitﬂl:”I:éﬁériét 6ﬁ by 5és]éﬁé} 777777777777777777777777777777777777777777
DDA - Draft - Final Review and prepare for 1st Sub 18 28-Dec-19 18Jan20 | |1 1 ;
DDA - 1st Sub 0 8-Jan20 | |1 1
DDA - Review by IP/ DC 28 19-Jan-20 15Feb20 | | ¢
DDA - Review by SO 35 19-Jan-20 22-Feb-20
DDA - Further information required by SO 6 24-Feb-20 29Feb20 | |
DDA - 2nd Sub 0 2Feb20 | |
DDA - 2nd Review by SO 28 01-Mar-20 28-Mar-20
DDA - SO Consent for Construction 0 28-Mar-20
EAST VENTILATION BUILDING [EVB] 231 09-Jan-20 19-0ct20 | |1 . |
AIP EVB - Permanent Structure 92 09-Jan-20 05-May20 | |
AIP - Draft - Preparation by Designer 42 09-Jan-20 29-Feb20 | |1 1 ‘ Desi
AIP - Draft - Final Review and prepare for 1st Sub 12 02-Mar-20 14-Mar-20 _ AIP Dra - F|na| Rewewand ;
AIP - 1st Sub 0 14-Mar-20 0 AIP 1st ub ‘ ‘
AIP - Review by IP /DC 28 | 15-Mar20 MAp-20 | |0 A’IFT ’R’ei/ié
AIP - Review by SO 28 | 15-Mar20 MAp-20 | |0 —— 3’ ’A’IF”’ ’R’ei/ié 1
AIP - Review by GEO via SO 35 15-Mar-20 18-Apr-20 ‘
AIP - Update & prepare for 2nd Sub 7 14-Apr-20 21-Apr-20
AIP - 2nd Sub 0 21-Apr-20
AIP - 2nd Review by SO 14 22-Apr-20 05-May-20 | | 1 |
AIP - SO Consent for DDA Submission 0 05-May-20 05-May-20 | | 1 | o
DDA - EVB - Accommodation (SoA) 125 | 06-May-20 02-Oct-20
DDA - Draft - Preparation by Designer 73 06-May-20 31-Jul-20
DDA - Draft - Final Review and prepare for 1st Sub 24 01-Aug-20 BAug20 | | L |
DDA - 1st Sub 0 B-Aug20 | | L |
DDA - Review by IP/ DC 28 29-Aug-20 58ep20 | | L | 0o
DDA - Review by GEO via SO 35 29-Aug-20 02-Oct-20
DDA - Review by SO 35 29-Aug-20 02-Oct-20
DDA - EVB - Permanent Structure (including Foundation) 42 29-Aug-20 19-0ct20 | (1 1 ¢ |
DDA - Draft - Preparation by Designer 42 29-Aug-20 19-0ct20 | (1 1 |
TUNNEL E&M INSTALLATION & COMMISSIONING 253 02-Jan-20 08-Nov-20
AIP - Overall E&M Design 223 02-Jan-20 30-Sep-20
AP - Draft - Preparation by Designer 97 | 024Jan20 | 02-May-20 ""A’lﬁf ) b’réf{ ’ﬁ}é;?é}ét]éh’tiy’ bééuéhé
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March | April | May | June | July | August | September
27 [ 03 [10 [ 17 [24 [ 0108 [ 15 [22 [ 29 [05 12 [ 1926 [ 02 09 [ 16 ] 23 01[08[15[22[29[05[12[19[26[03[10[17[24[31[07[14[21 28[05[12[19[26[02[09[16[23[30[06[13[20[77
AIP - Draft - Final Review and prepare for 1st Sub 24 04-May-20 30-May-20 oo T L oo | | AR - Draft - FinalReview and prepare for)st Sub 1
AP 1St o ey || ;1;;1;11”1’;1;:Alp1stsUb1~~~
AIP - Review by IP / DC 42 31-May-20 20 | |0 N N e
AIP - Review by SO 42 31-May-20 11-Jul-20
AIP - Review by GEO via SO 48 31-May-20 17-Jul-20
AIP - Update & prepare for 2nd Sub 36 13-Jul-20 22-Aug-20
AlP - 2nd Sub 0 22-Aug-20
AIP - 2nd Review by SO 39 23-Aug-20 30-Sep-20
AIP - SO Consent for DDA Submission 0 30-Sep-20
AIP - E&M Tunnel Ventilation Design 223 02-Jan-20 30-Sep-20
AIP - Draft - Preparation by Designer 97 02-Jan-20 02-May-20
AIP - Draft - Final Review and prepare for 1st Sub 24 04-May-20 30-May-20
AlP - 1st Sub 0 30-May-20
AIP - Reviewby IP /DC 42 31-May-20 11-Jul-20
AIP - Reviewby SO 42 31-May-20 11-Jul-20
AIP - Review by GEO via SO 48 31-May-20 17-Jul-20
AIP - Update & prepare for 2nd Sub 36 13-Jul-20 22-Aug-20
AIP - 2nd Sub 0 22-Aug-20
AIP - 2nd Review by SO 39 23-Aug-20 30-Sep-20
AIP - SO Consent for DDA Submission 0 30-Sep-20
AIP - E&M Air Purification System (WVB) 223 02-Jan-20 30-Sep-20 oo L ) e B —— ‘
AP - Draft - Preparation by Designer o7 0Jan20  2May20 | [ 1 _ AIP Draft PreparanonbyDesugne’
AP - Draft - Final Review and prepare for 1st Sub 24 04-May-20 = 30-May20 | | . T A A ‘ ’
AlP - 1st Sub 0 30-May-20
AIP - ReviewbyIP /DC 42 31-May-20 11-Jul-20
AIP - Reviewby SO 42 31-May-20 11-Jul-20
AIP - Review by GEO via SO 48 31-May-20 17-Jul-20
AIP - Update & prepare for 2nd Sub 36 13-Jul-20 22-Aug-20
AIP - 2nd Sub 0 22-Aug-20
AIP - 2nd Review by SO 39 23-Aug-20 30-Sep-20
AIP - SO Consent for DDA Submission 0 30-Sep-20
AIP - E&M Fire Services Installation 123 01-Jun-20 27-0ct20
AIP - Draft - Preparation by Designer 5 01-Jun-20 31-Jul-20
AIP - Draft - Final Review and prepare for 1st Sub 24 01-Aug-20 28-Aug-20
AlP - 1st Sub 0 28-Aug-20
AIP - Reviewby IP /DC 28 29-Aug-20 25-Sep-20
AIP - Reviewby SO 28 29-Aug-20 25-Sep-20
AIP - Review by GEO via SO 35 29-Aug-20 02-Oct-20
AIP - Update & prepare for 2nd Sub 25 26-Sep-20 27-Oct-20
AIP - E&M MVAC 123 01-Jun-20 27-0ct-20
AIP - Draft - Preparation by Designer 51 01-Jun-20 31-Jul-20
AIP - Draft - Final Review and prepare for 1st Sub 24 01-Aug-20 28-Aug-20
AIP - 1st Sub 0 28-Aug-20
AIP - ReviewbyIP /DC 28 29-Aug-20 25-Sep-20
AIP - Reviewby SO 28 29-Aug-20 25-Sep-20
AIP - Review by GEO via SO 35 29-Aug-20 02-Oct-20
AIP - Update & prepare for 2nd Sub 25 26-Sep-20 27-0ct-20
AIP - E&M Plumbing & Drainage System 123 01-Jun-20 27-0ct-20
AIP - Draft - Preparation by Designer 5 01-Jun-20 31-Jul-20 oo e N
AIP - Draft - Final Review and prepare for 1st Sub 2% | OlAg0 | BAw0 | I _ LIP Draft FmalRe
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March | April | May | June | July | August | September
27 [ 03 [10 [ 17 [24 [ 0108 [ 15 22 [ 29 [05 [ 12 [ 19 [ 26 [ 02 09 | 16 [ 23 [ 07 [ 08 | 15 |22 [29 [ 05 [12 [ 19 [ 26 [ 03 [ 10 [ 17 [ 24 [ 31 [07 [ 14 | 21 [28 [ 05 [12 [ 19 ] 26 ] 02 [ 09 | 16 [ 23 [ 30 [ 06 [ 13 ] 20 [27
AP - 15t Sb 0 peag0 [T T T T e T T @RS
AIP - Review by IP / DC 28 29-Aug-0 | 258ep20 | | . A e AR | I R A A
AIP - Reviewby SO 28 29-Aug-20 25-Sep-20
AIP - Review by GEO via SO 35 29-Aug-20 02-Oct-20
AIP - Update & prepare for 2nd Sub 25 26-Sep-20 27-0ct-20
AIP - E&M Electrical Installation 63 24-Aug-20 08-Nov-20
AIP - Draft - Preparation by Designer 19 24-Aug-20 14-Sep-20
AIP - Draft - Final Review and prepare for 1st Sub 12 15-Sep-20 28-Sep-20
AIP - 1st Sub 0 28-Sep-20
AIP - Reviewby IP /DC 34 29-Sep-20 01-Nov-20
AIP - Reviewby SO 34 29-Sep-20 01-Nov-20
AIP - Review by GEO via SO 41 29-Sep-20 08-Nov-20
AIP CLP Submission - Power Supply to EVB & WVB 63 24-Aug-20 08-Nov-20
AIP - Draft - Preparation by Designer 19 24-Aug-20 14-Sep-20
AIP - Draft - Final Review and prepare for 1st Sub 12 15-Sep-20 28-Sep-20
AIP - 1st Sub 0 28-Sep-20
AIP - Reviewby IP /DC K7 29-Sep-20 01-Nov-20
AIP - Reviewby SO 4 29-Sep-20 O-Nov20 | |1 1 b [ e
AIP - Review by GEO via SO 41 29-Sep-20 08-Nov-20 | |1 ¢ b [ ron e e
AIP - E&M Tunnel Lighting Design 34 29-Aug-20 09-Oct-20
AIP - Draft - Preparation by Designer 34 29-Aug-20 09-Oct-20
SOUTH APRON EXTERNAL WORKS 64 16Nov-19  O4Fep2l | |1 W
Temporary Covered Walkway Construction (TEW) 115 09-Jan-20 0-IN20 | [ ————————————————— e ——————————
Walkway Alignment Submission 1 09-Jan-20 0-Jan20 | |1 1 1 | U U1 Walkway Alighment Submission | ¢+ | L L
Walkway Desin Submission (Intemal) 13 09dan-20 | 2Bdan20 | |1 . | bl — é||i\héybé'siﬁ’s'd5r’n]é ”””””””””””””””””””””””””””””””””””””””
Walkway Desin Submission (ICE Temp Works Cert.) & Approval 29 24-Jan-20 29-Feb-20 Lo brks Cert)&Approv
Coordination with interface parties 18 24-Jan-20 17-Feb-20
Walkway Construction Method Statement Submission & Approval 23 18-Feb-20 14-Mar-20 éiété}f}éh{ §d bMiéélB
Clearance for Walkway Constructon & Preparation works 2 02-Mar-20 31-Mar-20 oo A WayC;onstr;ucno‘h&P: R
Installation of Steel Walkway Structure (By Subcontractor) 47 01-Apr20 | 30-May20 | |1 1 A o _ mstanation;ofSt élWaIkWayStructUre(3ySubconTract0r)
Temporary Works Certification (By ICE) 1 0ldwm20  Oldw20 | ‘ ‘ ‘ ST T TN Temporary Works (Certificaton (By ICE) [ L 1|
Planned Completion Date 0 01-Jun-20
BTP's & SOR's Site Accomodation (Traditional Method) 134 15Nov-19  02-May-20 o ‘ — — : : "i’B’T’F"s’&rs’bﬁ'é’é*té’A’éér}{cEdétiér}’(’T]‘*é |t76rié|’Méthb’d’)"§”
Tendering Process of Site Accommodation 57 15-Nov-19 23-Jan-20 ‘ __ _ N Ferld ) m'teAdcommod ition | I T . !
Confirmation BTP Office Construction Sub-contractor 1 24-Jan-20 %-Jan20 | D ‘ e Construction Subﬂc nn‘actor
Design Calclation and IDC Design Checking 9 2920 | O07Feb20 | | | ”}”"(’T’"T’ﬁ*bé&g}i’(ia’l’ciaitiéh*ér{dib’c”dés]gh’ héEhhg ”””””””””””””””””””””
Design and Method Statement Submission 1 08-Feb20 = O8Feb20 | | | | 1 | T T U Dedgnand Method Statement Submission |+ | | ¢ |
Approval of Design and MS Submission 6  10Feb20 | 15Feb20 | i . i | SRR A I A i"Abbh}\}él’éfb’és]{jh’éﬁ&’l\h’s"dﬂrﬁis’s]bh”( ”””””””””””””””””
Accomodation Basement Construction 11 17-Feb-20 28-Feb-20 7777777 _AooomodatlohBa$e grit’(’)’(#h’s’tr’dcitbr:. 777777777 77777777777777
Material Procement, F abrication and Delivery 17 10Feb20 = 28-Feb20 | R | i B | Material Procement, F dbrication and Delivery
Crane Mobilisation and equipment delivery 1| 29Feb20 | 29-Feb20 Crane Mobilisation and equlpmentdellve
Columns Erection 4 | 02Mar20 | O5Mar20 | | . i | e i*’c’dm’rﬁr}é“ér’ééu’ﬁ ””””””””””””””””””””””””””
1/F Floor Beam Erection 2 06-Mar-20 07-Mar-20 oo [ B 1/F Floor Bea Erecuon
Roof Truss, Roof Beam & Roof Joist Erection 4 09-Mar-20 12-Mar-20 7777777 -RoofTru$s R*ddfiéééirﬁkgi'\;abf7d|sitiléféciﬁdjrimim’3 !
External Wall, Windows, Door & Gutter Insallaion 5 13Mar20 | 18Mar20 | || . i | o T e Exem [Wél’l’th’dEv&é*b’dar&’GL&é’r{lﬁéiéiﬂa’ﬁdjf ‘
Roof Panel Installation 7 14Mar20 | 21-Mar20 | o ‘ I ‘ B Rdof Panel Installation .
1/F Floor Joist and Wooden Board Laying 1 19-Mar-20 19-Mar-20 1 1/FFI orJ0|st and:Wooder) Board Laymg
Floor Screeding 8 | 16Mar20 = 24Mar20 | |1 . . i | T B N e S [ S | A S R I R R B
Internal Walls Erection 5 | 20-Mar20 | 26Mar20 | |1 . . | 1’"’T’T"T"""T"i’"i"ité}hél’\’/\’/’ail{ér’éc*t[dri’i”’f”f”"]""] ””””””””””””””””””””””””””””””””””””””””””””””
Trucking & Socket Installation 10 23-Mar-20 02-Apr-20 TruCklng&Socketlnstallatloh 777777777777777777777777777777777777777777777777777777777777777
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I Progress Bar
p— Summary

Three Months Rolling Programme

[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March | April | May June | July August | September
27 [ 03 [10 [ 17 [24 [ 0108 [ 15 [22 [ 29 [05 [ 12 [ 1926 ] 02 [ 09 [ 16 | 23 | 01 [08[15 |22[29105[12[19 [26 |03[10[17[24 [31 107 |14[21 28[05 [12[ 192602 [09 ] 16 [23 [30 [ 06 [ 13 ] 20 [27
AC Installation 6 30-Mar-20 06-Apr-20 oo I - AIC Installation) : ) [ N N S N S A S
Cable Wiring 6 02-Apr20 | 09-Apr-20 . ”’C’abié Wiriri I
False Ceiling 5  06-Apr20 | 11-Ap-20 - ’#élfs’e’ Cel I]rié ””””””””
Lighting Panel 4 09-Apr20 | 15-Ap-20 m"i"ﬁg’r{t[r{ ﬁéﬁén ”””””””
Vinyl Tiles & Toilet Tiles 4 14-Apr-20 17-Apr-20 """"i"\’/{r{y]’ déé &Tbi|éi ’T’.[e’s""
Sanitary Wares 3 16-Apr-20 18-Apr-20
MCB Connection 8 16-Apr-20 24-Apr-20
Plumb Drains & Watermain 7 20-Apr-20 27-Apr-20
Furniture Move in and Setting up 4 25-Apr-20 9Ap20 | |
Site Accommodation Immigration Date 1 02-May-20 2-May-20 | |1 b | e NS IitéiAéé(i)ﬁrﬁbaaitl
Building Demolition 101 15-Nov-19 18-Mar-20
Preparation 36 15-Nov-19 28-Dec-19
Portion D1, D2, & D4 Possession 0 15-Nov-19
Site Access inspection 12 15-Nov-19 28-Nov-19
Asbestos inspection 12 02-Dec-19 14-Dec-19
Issue Asbestos investigation report 10 16-Dec-19 28-Dec-19
Notify EPD - Asbestos removal (if required) 0 28-Dec-19
Building Demolition 41 31-Jan-20 18-Mar-20
Building Demolition - Commencement 0 31-Jan-20
Building demalition in Portion D1, D2 & D4 24 31-Jan-20 27-Feb-20
Hoarding removal & Site Clearance 17 28-Feb-20 18-Mar-20
KD-38 Achievement 0 18-Mar-20
Road S20 9% 21-May-20 11-Sep-20
Road S20 TTMS implementation Stage 1 0 21-May-20 21-May-20
Road S20 - Drainage / Sewerage / Watermain (Stage 1) 96 21-May-20 11-Sep-20
AMAWBC 215 21-May-20 04-Feb-21
Portion A1 - CUE / Drainage / Sewerage / Watermain 216 21-May-20 04-Feb-21
AT-GRADE ROAD [AGR] 143 08-Jul-20 24-Dec-20
Permanent Structure 143 08-Jul-20 24-Dec-20
AGR - Base Slab Structure 144 08-Jul-20 24-Dec-20
DEPRESSED ROAD [DPR] 119 06-Mar-20 31-Jul-20
ELS system & Foundation 119 | 06-Mar-20 31-Jul-20
Mobilization 24 | 06-Mar-20 02-Apr-20 X ’Mbbil[z’étidri o
DPR - Sheet pile Installation 84 21-Apr-20 HJu20 | r e
DPR - Predrill for H-piles foundation 24 03-Apr-20 06-May-20
WEST VENTILATION BUILDING [WVB] 48 13-Jun-20 10-Aug-20
ELS system & Foundation 48 13-Jun-20 10-Aug-20
Mobilization & Predrilling for H-piles Foundation 48 13-Jun-20 10-Aug-20 I
SUPPORTING UNDERGROUND STRUCTURE [SUS] 48 02-Jan-20 29-Feb-20 SUPF’ORTING U
Site Inspection 48 02dan20 | 20Feb20 | | 1| e——— Jslt’é bspeion: | LTI
Condition Survey to verify SUS as-buil 48 02dan20 | 29Feb20 | | | C 66& ”””””””””””””””””””””””
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 343 15-Nov-19 11-Jan-21
Dwall & Ground Treatment 343 15-Nov-19 11-Jan-21
Site Establishment 194 | 15-Nov-19 14-Jul-20 ‘
Procurement process for Dwall / Ground Treatment 72 23-Dec-19 21-Mar-20 Proc rement process f0r[
Grout Curtain along Public Lab - Site Setup & Rig mobilization 18 23-Mar-20 15-Apr-20 ”m”méfo’lﬁd fr
CSM - Site Setup & Rig mobilization 18 23-Mar-20 5Ap-20 | |10 ’
Dwall - Site Setup & Rig mobilization 18 23-Mar-20 5Ap-20 | |10 J
UU coordination & Diversion [C&C Section] 123 15-Nov-19 16-Ap-20 | |1 ¢ 3 uu ;oo rqlnathn & ‘Dlver13|on [C&G Sectlon]‘
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March | April | May | June | July | August | September
27 [ 03 [10 [ 17 [24 [ 0108 [ 15 22 [ 29 [05 12 [ 1926 [ 0209 [ 16 ] 23 01[08[15[22[29[05[12|19|26|03[10[17[24[31[07[14[21[28[05[12[19[26[02[09[16[23[30[06[13[20[77
Site setup at Portion M2 37 02-Mar-20 16-Apr-20 Lo e — Slte setupatPomoan
UU coordination & Diversion [TBM B/l Plug] 72 17-Apr-20 14-Jul-20
Grout Curtain along Public Lab 55 17-Apr-20 22-Jun-20
Rig mobilization at Portion N1,N2,N3 12 17-Apr-20 02-May-20
Grout Curtain along Public Lab 43 04-May-20 22-Jun-20
Shaft Dwall 221 17-Apr-20 11-Jan-21
C&CLLS - Guide Wall Construction 97 17-Apr-20 12-Aug-20
Rig mobilization at Portion N1,N2,N3 12 08-May-20 21-May-20
C&CLLS - Dwall & Barrettes 194 22-May-20 11-Jan-21
Break-in Plug 66 15-Jul-20 29-Sep-20
B/l Plug - CSM 66 15-Jul-20 29-Sep-20
SUB-SEA TBM TUNNEL - WESTBOUND 192 29-Feb-20 21-Oct-20
TBM Design / Fabrication / FAT / Delivery 143 = 29-Feb-20 22-Aug-20
Place Order 72 29-Feb-20 28-May-20
Design 72 29-May-20 22-Aug-20
Site Establishment 165 = 01-Apr-20 21-0ct-20
Temporary CLP 132kV Substation 144 = 02-May-20 21-0ct-20
Temp CLP 132kV Substation - Earth works & Civil works 72 02-May-20 27-Jul-20
Temp CLP 132kV Substation - ABWF & E&M for CLP Access 72 28-Jul-20 21-0ct-20
Precast Elements Storage Yard 71 01-Apr-20 30-Jun-20 oo T N — )
Precast Storage Preparation 36 01-Apr-20 18-May-20 | |1 1 1 o = — PrecastStdrageP paratur
Precast Storage Gantry Crane Setup 36 19-May-20 30-Jun-20 R [ R
CHA KWO LING ROAD WORKS 203 25-Feb-20 31-0ct-20
TTA Phasing 0 25-Feb-20
TMLG for XP validation 0 14-Mar-20
XP validated 0 15-Apr-20
TMLG to TD for Approval 0 21-Apr-20
TMLG Approved 0 Og'May'ZO::::::::::::::::::::::“‘ : i
Roadworks advice from RMO for TTA Implementation 0 19-May-20 ORoadworkSad\ﬂcefFO:’ 1hon
Wai Yip Street / Cha Kwo Ling Road Junction 137 20-May-20 Ho0ct20 | |1 T A
WY S/CKLR Junction modification 138 20-May-20 31-0ct-20
Wai Fat Street / Wai Yip Street Junction 137 20-May-20 31-0ct-20
WFS/WYS Junction modification 138 20-May-20 31-0ct-20
DRILL & BLAST TUNNEL [D&BL] 206  01-Apr-20 09-Dec-20
Tunnel Excavation 206 01-Apr-20 09-Dec-20
Temporary Blast Door - Installation 25 02-May-20 30-May-20
Noise Measurement 7 01-Jun-20 08-Jun-20
CNP Application 18 09-Jun-20 30-Jun-20
East Portal - Blast Door Installation for Blasting Permit 72 01-Apr-20 30-Jun-20 oo e e e —————
Main Equipment Mobilization 0 30-May-20 oo ! b oo b A A OMamEqumenc |
Temp Support at Tunnel Portal 25 01-Jun-20 30-Jun-20 oo e T ‘ nneIPortaI
WB - D&BI Tunnel - CH9268-9140 Type A - Excavation 135 03-Jul-20 09-Dec-20 | ‘ ‘ ‘ ‘ ‘ ‘ ey
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