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[Activity ID [Activity Name [Dur[ Start Finish 2025
Jul Aug Sep
Construction 1 WNow2BA  Dec25 |
Trunk Road T2 761 20-Nov23A  20Dec25 | e
02 AtGrade Road -AGR B0 BUN24A | 2BOCK2E |
Kiosk 120 01-Jul-25 80ct25 |
AGR1060 Kiosk - Civi %0 2/Sep25 BOct25 | e o
AGR - Road & Drainage works 400 15-Jun24A  20-Jul-25 e
AGR1021 AGR - TCSS Provision CH5860-5062 148 09-Jan-25A | 12-Jul25 [ ] AGR-TCSS Provision CH5860-5062 &
AGR1150 AGR - Central Barrier (subject to CKR interface and TBM haul roar | 12 08-Jul-25 20-Jul-25 l 77777777777777 1 AGR-Central Eérirliéri(’sidbrjé& to CKR interface and TBM haul 7r6édrérrréhrgrérﬁrehrt)r 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
Eastbound 165 07-Dec-24 A 04-Julk25 |
AGR1040 AGR - EB Drainage & Gully Installation 165 07-Dec24A = 04-Ju-25 [EEEE AGR-EB Drainage & Gully Installation
Westbound 400 15-Jun24A  20-Jul25 I e
AGR1020 AGR - WB Drainage & Gully Installation 30 | 15-Jun24A | 02-ul25 |EI AGR-WBDrainage & Gully Installaton L
AGR1050 AGR - WB Road Side Barrier 155 15-Feb-25A = 20-ul25 e ] AGR - WB Road 's]dé'éé}r]ér' """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
AGR1140 AGR - WB Subbase (subjectto CKR interface and TBMhauload |~ 98 06-Mar-25A | 08-Jul-25 |IIIIIIIImnnn] AGR - WB Subbase (subjectto CKR interface 'aha'TB'M'riém'r'déd arangementy
03 Depressed Road - DPR 135 | 16-Jun-25 A »s0ct25 | e
DPR - Road Works 185 16un25A | 280ct25 |
Temporary Ramp for CKR Opening 60  01-Jul-25 0AUG25 |
A229450370  AGR & DPR - Traffic diversion 15 01-Jul-25 RN R —— | AGR & DPR- Traffic diversion .
A229450510  DPR - WB Ramp demolision 15 16-Jul-25 ou25 | e DPR-WB Ramp demolision U
A229450530  DPR - Remaining Road Works 30 31-Jul25 9Ag25 | l'“"”""""”"""””""”"""”"""”""””"’""i’bbié"Fiém’émirigﬁééd’w(irks """""""""""""""""""""
Rising Main 135 16-un25A  28-0ct25 |
A229450070  DPR - Civil - temp drainage system modification 45  16-Jun25A | 30-Jul-25 ””""””""”"""”"""”""””""”"""””""'i"DP’R”’C{v’u"t’e’rh’p’d}élhég’ééy’s{ém’h{ddmbéib}{ """"""""""""""""""""""""""""""""""""""""""""""""
A229450170  DPR - Civil - Perm civil provision 30 31-Jul25 9Ag25 | l'r"”""""””""””""”"""”"""”""””"’""i’bP’R"CM{’Pé’r%ﬁ};]v'n'béé\}{s]dﬁ """"""""""""""""""""
A229426391 DPR - E&M - Sump pit pumps and watermain installation 60 30-Aug-25 80ct25 | B
DPR - Final Works % 02-Jul-25 NAges | e e e e
05 Supporting Underground Structure - SUS 84 18-un25A | 09Sep25 |
SUS - Tunnel Civil Works 8  18-Jun25A  09:Sep25 | L
A229450430 Parapet Defect Rectification (EB CP side) 32 18-Jun25A  19-Jul25 ””""””"”""”""””"”""”l"Pé}ébéib’éfé'ci’Fééét]f]éé{bhr(éé'(:P’é{dé) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229450470 SUS VE Panel Design Review (EB) 47 | 30-un25A  15-Aug-25 [ ] SUSVE Panel Design Review €B) ©
A229450490 SUS VE Panel Design Review (WB) 58 30un25A | A EEmmmmmemeeeeeeee e e e e e e e e e e e s e | SUSVE Panel Design Review WB)
A229450440 Parapet Defect Rectification (EB NCP side) 2% 20-Jul-25 2A025 | [ I ParapetDefect Rectfication (EB NCPside) ¢
A229450450 Parapet Defect Rectification (WB CP side) (Design TBC) 14 13-Aug25 | 26-Aug25 | ————— | Parapet Défect Rectification (WB CP side) (Design TBC)
A229450460 Parapet Defect Rectification (WB NCP side) (Design TBC) % 27Awg25 | 09Sep25 | ) Parapet Defect Rectification (WB NCP side) (De
Eastbound TCW 14 01-Jul25 Wadk2s |
EB Road Barrier 14 01-Jul25 wguk2s |
SUS10060 SUS EB - Road Barrier (CPS) Last 50m 14 01-Jul25 VRIELI  —— | 'éUé'EB"Rb'a'déair'r{ér'('c'ﬁs')la'ét'ébhi;"”"""”””""""””"""”””"""””"""””””" ””””””””””””””””””””””””””””””””””
Westbound TCW 14 01-Jul25 Wwadk2s |
WB Road Barrier 14 01-Jul25 wgu2s |
SUS10210 SUS WB - Road Barrier (CPS) Last 50m 14 01-Jul25 VRTE R e — ] SUS WB - Road Barrier (CPS) Léis;fiédh """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
06 Launching Shaft & C&C Tunnel -LSCC 702 20-Nov-23 A 21:0ct25 |
LSCC - Structure works 183 M6APR5A  2BAWG5 |
Launching Shaft 133 15-Apr-25 A BAwg2s |
Late Stitch/C&C 91 15-Apr25A  14duk25 |
LSCC10401 9. Late Stitch/C&C - Remaining Base Slab 91 15-Apr25A | 14-Jul25 [ | 9a. Late Stitch/C&C - Remaining Base éléb """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
LS -Miscellaneous Structural Openings 56 01-Jul-25 B/Ag25 |
01 Massfillat cable trench (subject to temporary cable relocation) 14 12-Aug-25 2BAUG-25 |
A229448630 | Clearance and Massfill the trench 14 12-Aug-25 %B-Aug25 | ————— ] Clearance 7a7nvd Massfll he trench
02 Road slab opening & Drainage works (subject to temporary cable relocation) 42 01-Jul-25 MAWg25 |
A229448640  RC Slab, Manhole, drainage pipe construction and massfil 42 01-Jul25 11-Aig25 | e RC Slab, Manhole, drainage pipe construction é}{dhiéééﬁn """"""""""""""""""""""""""""
04 In situ SG at LS/TSS connection (subject to temporary works to maintain tunn 31 01-Jul-25 BJulo5 |
A229448570  EB & WB in situ Service Gallery CPS - Part 1 7 01-Jul25 07-Ju-25 |C—====od EB&WBinsituService Gallery CPS -Pat1
A229448580 | EB & WB in situ Service Gallery CPS - Part 2 08-Jul-25 19425 | === EB&WBinsituSenice Gallery CPS -Pat2
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Jul Aug Sep
A229448581 Road Diversion 15-Jul-25 17-Jul-25 [ Road Diversion ] :
A229448590  EB & WB in situ Service Gallery NCPS - Part 1 18-Jul-25 Aul2s | [ EB&WB i sity Service Gallery NCPS-Partt
A229448600  EB & WB in situ Service Gallery NCPS - Part 2 25-Jul-25 a2 | = EB&WBin situ Service Gallery NCPS -Part2 .
05 RCworks at MIMEP Opening for Service Galleries Works (subjecttoBYME& 49 01-Jul-25 18-Auwg25 | e
A229448650 | Stage 1 - Narrow the opening to 3.5m*2m RC works 28 01-Jul25t 28-Jul25 | | étééé; 1-Namow heopeningto 35m2mRCworks .
A229448660 | Stage 2 - Closing out the opening (after SG installation completion 14 01-Jul-25* TR — ] StageZ . Closmg outthe open lhéi(iéfférisé]riwétiélliétlidri com pletlon TBC) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229449020 Stage1a-EmergencystaircasecorridorRCwofks 21 29-Jul-25 18-Aug-25 77liiilStage1aEmergencystalrcaSecorrldorRch;rks 7777777777777777777777777777777777777777777777
LSCC - Backfilling & Dwall Dismantiing 113 01-Jul-25 2ot M 1 || B —
LSCC - Tunnel Civil Works 647 = 20-Nov-23 A BAG25 |
Eastoound TCW 647 20Nov-23A  28-Aug25 |
LSCC10070 LSCC EB - Fireboard 589  20Nov23A  01-Juk25 [JI LSCCEB-Fireboard L
LSCC10090 LSCC EB - E&M brackets (CPS) 312 | 06-Sep24A  15ul25 [ | LSCCEB-E&Mbrackets (CPS) .
LSCC10421 LSCC EB - E&M brackets (NCPS) 312 20-Sep24A  20-ul25 [ LSCCEB-E&Mbrackets (NCPS)
LSCC10050 LSCC EB - Road Barrier (NCPS) 61 | 13Jun25A 13Ag2s e | LSCCEB-Road Bamier (NCPS) &
LSCC10110 LSCC EB - TCSS provision 6 15-Jul25 21-Jul-25 I:ILSCCEBTCSSprowswn """""""""""""""""""""""""""""""""""
LSCC10431 LSCC EB - Road Barrier (CPS) 15 13Awg25 | 28Awg2s | l""”""”””””””"””"T'L’s'b'c'E’B”Rb’a’déa’r’r{ér'(éﬁs') """"""""""""""""""""""
Westbound TCW 409 13UR24A  26-Aug25 |
LSCC10080 LSCC WB - E&M brackets (CPS) 367 13Jul4A | 15.ul25 [ ] LSCCWB -E8Mbrackets (CPS)
LSCC10060 LSCC WB - Fireboard 255 19-0ct24A | 01-uk2s [ LSCCWB-Fireboard o
LSCC10411 LSCC WB - E&M brackets (NCPS) 278 24-Oct24A  29-Jul-25 ILSCCWBE&Mbrackets(NCPS) ”””””””””””””””””””””””””””””””””””
LSCC10441 LSCC WB - Road Barrier (NCPS) 74 30-May-25A | 12-Aug-25 I ] LSCCWB -Road Barfier(NCPS)
LSCC10100 LSCC WB - TCSS provision 6 | 15-Jul25 21-Jul-25 m”""""WWNI:IW"W’""L'S'C'C'WB"'Téé's'bidx}{siér{ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
LSCC10451 LSCC WB - Road Barrier (CPS) 14 12-Aug25 | 26-Aug25 | e ] [SCCWB: Fédéd Barier(cPs)
07 Tunnel Sub-sea (TSS) 711 26Nov23A | O5Nov25 |
Additional Excavation by D&Br from CKL 29 15-Aug24A 09Uk |
Eastbound Pilot Tunnel 329  15-Aug-24 A 09-ul25 |
CKL1130 EB CKL - Pilot tunnel enlargement (Benching) 329 15-Aug-24A  09-Jul-25 |[EOTmmmm EBCKL- Piottunnelenlargement (Benching) - L
TSS - TBM Excavation from Kai Tak 634  11-Feb-24 A 05Nov25 |
Westbound - TBM $1281 163 27Map25A  0SNov25 |
TBM1 Tunneling %  27-May-25A  30-Aug25 | h
CP26-31 % | 27-May25A | 30AUG25 | b
A229450300 | WB TBM Tunnelling CH8900-8975 (Pilot tunnel section) (75m; 7.0 | 37 = 27-May-25A  03-Jul25A |HEE WB TBM Tunneling CH8900-8975 (Pilct tunnel section) (75m; 7.0RMk, 16%TRA) =
A229449564 | WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) (93m 7.0F = 35 = 03-Jul-25A 06-Aug-25 e ] WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) (93m70R/wk 15% TRA)
A229449565 | WB TBM Tunnelling CH068-9137 (cavem) (69m; 9.3R/wk,10% 1 | 24  06-Aug-25 = 30-Awg25 | o " I’WB’ TBM Tunnelling CH9068-9137 (cavem) (69m; 9.3R/wk, 10% TRA)
TBM1 Dismantling 67 B0-Ag25 | OBNov25 |
General 67 30-Awg25 | OSNov25 |
TA525 WB TBM - Last 5 Rings Installation 2 30-Aug-25 01-Sep-25 = WB TBM - Last 5 Rings Installation
TAS5 WB TBM dismantiing - TSS side 67 0-Aug25 | O5Nov25 | e
TA70 WB TBM Cutterhead Cleaning 5 | 01-Sep25 | 06Sep25 | E———1 WB TBM Cutterhead Cleaning
TA325 WB TBM dismantling - CKL side 60  06-Sep25 | O5Nov25 | o e
TSS side 3 01Sep25 | 050ct25 |
Gantries B O1Sep25  O40Gt25 |
TA526 WB TBM dismantling - QU + Walkways 2 01-Sep-25 03-Sep-25 i 0 WB TBM dismantling - QU + Walkways
TA536 WB TBM dismantling - MD Rings to front + SF 1 03Sep25 | O4Sep25 | [0 WB TBM dismanting - MD Rings o front+ SF
TA135 WB TBM dismantling - Gantry 4 Level 3, 2 & 1 dismantling 7 MSep25 | MSep25 | e 1 WB TBM dismantling - Gantry 4 Level 3, 2 ¢
TA115 WB TBM dismantiing - Gantry 1-3 pulling (free up 1st 50m) 1 12.8ep25 | 13Sep25 | . n e [ WB TBM dismantiing - Gantry 1-3 pull
TA275 WB TBM dismantling - Gantry 1-3 Level 3 Dismanting 7 13Sep25 | 20Sep25 | [ WB TBM dismanting
TAG1 WB TBM dismantling - Gantry 1-3 Level 2 Dismantling 7 20-8ep25 | 27Sep25 | o WB
TA931 WB TBM dismantling - Gantry 1-3 Level 1 Dismantling 7 27-Sep-25 04-0ct25 | —
Erector, Cross Beam, MD » S22 00025 |
TA185 WB TBM dismantling - Concreting 5 | 13Sep25 | 18-Sep25 | L E=———0 WB TBM dismantling - Co|
TA195 WB TBM dismantling - Rail Installation 4 | 18Sep25 | 2Sep25 | e o W8 TBM dismar
TA205 WB TBM dismantling - Erecor Support installation + pulling 4 2Sep25 | B:Sep25 | 1 WBT:
TA225 WB TBM dismantling - Cross Beam Extraction 2 26Sep25 | 28Sep25 | = v
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TA216 WB TBM dismantling - Erector dismantling 7 26-Sep-25 03-Oct-25 ' : I—
TA245 WB TBM dismantiing - MD Extraction 2 28Sep25 | 30Sep25 | e =
TA236 WB TBM dismantling - Cross Beam Wire Cutting 7 28-Sep-25 05-0ct-25 | I:
CKL Side U BSEp25 | B0-SeD25 |
Cutterhead, Bearing, Shield 24 06Sep25 | 30Sep25 |
TA9 WB TBM dismantling - Cutterhead dismantling Part 1 + Rotation 6 06-Sep-25 12-Sep-25 [ WB TBM dismantling - Cutterhead dismal
TA91 WB TBM dismantling - Cutterhead dismantiing Part 2 14 12Sep25 = 26Sep25 | L ey ] WB TE
TA91 WB TBM dismantling - Shield Cutting (before MD removal) 4 %Sep25  0Sep25 | —
Eastbound - TBM $1282 604 11-Feb-24A  060ct25 | e e
TBM2 Tunneling 604 M1Feb24A  060Ct25 |
CP21-26 507 | MFeb24A | O1uk25 |
EBTBM1250  EB TBM stop 507 11-Feb-24A  01-Ju-25 |3 EBTBMstop
CP26-30 O7 | 0ul25 | 06:0ct25 |
EBTBM1350  EB TBM Tunnelling - Seawall Sedtion 5 Rings CH8632-8654 (11m 10 = 02-Jul-25 Mul2s | | EBTBM Tunneling - Seawall Section 5 Rings CH8632-8654 (11m; 3.6Rwk,as-built rate)
EBTBM1300  TRA: Stoppage 1 before Full Face Rock 18 12-Jul-25 29-Jul-25 l | TRA:Stoppage 1before Ful FaceRock
EBTBM1360  EB TBM Tunnelling - Seawall Section 5 Rings CH8632-8654 (11m 10 30-Jul-25 o8Awg2s | s | EB TBM Tunnelling - Seawall Section 5 |¥|h'g's'é'|-iéééé'ééé£1'(1'1'n{ 3.6RMkasbuitrae)
EBTBM1260 | EBTBM Tunneling - Seawall Section up to Full Face Rock CH86% | 14 09-Aug25 = 22-Aug-25 | [ EB TBM Tunneling : Seawall Section up to Full Face Rock CH8654-8675 (21m; 4.8Rwk, 15
EBTBM1530 | EB TBM Tunneling - Seawall Section up to Full Face Rock CH867 |~ 15 | 23-Aug25  06-Sep-25 | o s ] EB TBM Tunnelling - Seawall Section up to Full Face R
EBTBM1270  EBTBM Tunneling - Seawall Sedtion up to Full Face Rock CH86¢ | 14 07-Sep-25 | 20-Sep25 | L e ——— ] EB TBM Tunnelling -
EBTBM1280 | EB TBM Tunnelling CH8718-8748 up to start of Pilot Tunnel (30m; 16 21-Sep-25 06-0ct-25 | [—
TSS - Tunnel Civil Works 685  26-Nov-23 A 1oct25 |
Westbound (WB) 321 24-Nov24A  11-Oct-25 e
WB TSS - TBM Temporary Services 28 06Sep25  04-0ct25 | L
TBM slurry pipe relocation AL TR . I e (R
A229447540 | TSS-WB NCPS Wall Pipe Relocation from CP23 to CP24 7 11-Sep-25 18-Sep25 | T TSS-WBNCPS Wall Pipe
TBM slurry pipe dismantling 28 06-Sep-25 04Oct25 | e
A229447590 | TSS-WB NCPS Wall Pipe Dismantling from CP25 to CP29 4 | 06-Sep-25 | 20Sep25 | g e ] TSS-WBNCPSWa
A229447610 | TSS-WB NCPS Wall Pipe Dismantling from FT to CP11 14 | 06-Sep25 = 20-Sep-25 S ] TSS-WBNCPSWa
A229447620  TSS-WB NCPS Wall Pipe Dismantling from CP11 to CP16 4 0-Sep25 | 04-0ct25 | ——
WB TSS - Service Gallery 108 26May25A  05:ep25 |
CP26-31 103 26-May-25A | 05:Sep25 |
A229446380  WB TSS - Senvice Gallery up from CH8712 to 8786 (CP28) % 26May-25A  01-Jul25 [ WBTSS - Senvice Gallery up from CH8712 to 8786 (CP28)
TC3010 WB TSS - Service Gallery up from CH8786 to CH8897 (CP29) 5 | 06-Aug25 | 11-Aug-25 ”""""”""”""""""”""""""""""”"""’""’“"”’"""|:|’”""""”WB"T'S'S"'s'éhhbé'éa'ué'r'y'dpi'fr'ciri{C'Hé?éé'tb"cﬁééé?'('ébéé') """"""""""""""""""""""""""
Same Rate as TBM Excavation (Last SG 170m behind TBM CH) 102  27-May-25A 05-Sep25 |
A229450330 WB TBM Tunnelling CH8900-8975 (Pilot tunnel section) (75m: 7.0 37 | 27-May-25A = 03-Ju-25A | WB TBM Tunneling CH8900-8975 (Pilot tunnel section) (75m; 7. b'Fé/'v&k’ié%’T’FéA') """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229450340 WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) (93m 7.0F | 41 | 03-Jul25A = 12-Aug-25 :i:::"""""”""""""""""”"""""”"""""’”""""”""""”'l"W'B'T'B'M"Tlir{riél'nhg"ci-iéé?é'si()éé'(ﬁlidt'thh}iél'ééc'tidhj(ééén'%'dR}v'vk"1'5%'T§A5 """"""""""""""""
A220450350 | WB TBM Tunnelng CH9068-9137 (cavem) (69m: 9.3Riwk, 10% 1 = 24 = 13-Aug-25  05-Sep25 | oo e WB TBM Tunnelling CHI068-9137 (cavern) (69m; 9.3R/wi
WB TSS - Below Road Level Installation 18 11-Aug-25 0-Aug25 |
Service Gallery Civil Provision 18 MAWG2S | 20AwgR5 |
TC1100 WB TSS - Service Gallery Civil Provision up to CP29 18 1M-Awg25 | 20-Awg25 | [ —— 1 W'B' TSS - Service Gallery Civil Provision upto CP29
WB TSS - Corbel B QNURSA  Sep25 |
CP21-26 55 | 02Juk25A | 25Awg25 |
A229450520 | WB TSS - Corbel Structure & Curing up to CH8780 before CP28 16 02-Jul-25 A 17-Jul-25 [ ] WB TSS - Corbel Structure & Cuting up to CH8780 before CP28
A229424160  WB TSS - Corbel Structure & Curing at CP28 6  05Aug25 | 10Awg25 | T D1 WB TSS - Corbel Structure & CuringatcP28
TC11200 WB TSS - Corbel Structure & Curing up to CH8875 15 11-Aug25  25-Aug-25 e I”WBf'If'S’S”éérfbélfétfrhfc’tdr’éEbfufririéfdbftéfélf-iéféfé """"""""""""""""
CP26-31 b ATSep25 | 20ep25 |
TC1930 WB TSS - Corbel Structure up to CP29 (25m) 4 | 17-Sep25 | 20-Sep-25 o [ WBTSS - Corbel St
Concrete curing time before ISSG arrival 7 21-Sep-25 7-Sep25 |
TC1330 WB TSS - Corbel Structure up to CP29 (concrete curing) 7 28ep25 | 7Sep25 | e WB
WB TSS -OHVD 7 21-ul25 k25 |
TC11470 WB TSS - OHVD from CH8530 to CP26 4 21-Jul25 »’gul25 | s IR é’T’S's"’O’H\'/Bfr’dnh'éi-l’éés'd’tb'CP’éé """""""""""""""""""""""""""""""""""""""""""""""""""""""
TC11400 WB TSS - OHVD up to CP"26.5" blocked by CP27 WB Tym 3 25-Jul25 225 | = 'WB’T'é's"bH'\/’DUb toCP"26.5"blocked by CP2ZWBTym .
WB TSS - Fire Board - Tunnel Crown with deletion up Ch8924 80 17-Jul-25 05-0ct25 |
D12555 WB TSS - Fire board - Tunnel Crown up to CP27 4 17-Jul25 Muk25 | I W'B”T'S'é"'Fir'e'bb'a’ra"Thh’né’l’c’r’dv’vh’db’tbféﬁzi”""""""""""""""""""""" """"""""""""""""""""""""""""""""""
D12565 WB TSS - Fire board - Tunnel Crown up to CP28 8 28-Sep-25 05-0ct-25 | L -
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WB TSS - Fire Board - Road level with deletion up Ch8924 14 18-Sep-25 02-Oct-25 : :
A229446460 WB TSS - Fire Board - Road level up to CP24 14 18-Sep-25 02-Oct-25 | e ==
WB TSS - Road Barrier 100 0325 Moct2s | e
CPS 84 | 03-Jul25 P L R S S
A229447850 | WB TSS - Road Barrier CPS up to CP26 6 03-Jul-25 10-Ju-25 | O WBTSS -RoadBarrer CPSuptoCP26 &
A229447650 | WB TSS - Road Barrier CPS up to CP28 6  1M-Awg25  20-Aug25 | ,,”,,,,Wmm,,,,‘,,,,,,,,,,,,,,,m,!,W,BT,S%,RP,%@,B,a,ff'?FPP,S,PP,F?,C,F,’?? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
TC1040 WB TSS - Road Barrier CPS up to CP29 4 | NSep25 | 24Sep2s | L o WBTSS -
NCPS 13 20-Sep-25 (B0l L T T
A229446430 | WB TSS - Road Barrier NCPS up to CP26 6 20-Sep25 | 27-Sep25 | e ws
A229446420  WB TSS - Road Barrier NCPS up to CP27 6  27Sep25 = M-Oct25 | =
WB TSS - E&M Brackets 219 24-Nov24A  Oful2s |
NCPS 219 2ANOV-24 A 01U |
TC11460 WB TSS - E&M Brackets NCP'S from CH8450 to CP25 219 = 24-Nov-24A | 01-Jul-25 | WBTSS-E8MBrackets NCPSfromCH8450toCP25
Eastbound (EB) 681  26-Nov-23 A 06-Oct25 |
EB TSS - TBM Temporary Services 7 11-Sep-25 18-Sep-25 7777777777777777777777777777777777777777777777777777777777777777
TBM slurry pipe relocation 7 11-Sep-25 18-88D-2D |
A229447680  TSS- EBNCPS Wall Pipe Relocafion from CP23 to CP24 7 MSep25 | 18S8ep25 | 1 TSS-EBNCPS Wall Pipe
EB TSS - Service Gallery 97 02-Jul-25 06Oct26 |
cP21-26 O U5 | 0BOCt2E | e
A229428552 | EBTSS - Service Gallery up to CP 25 13 23-Aug-25 08-Sep-25 [ | EBTSS - Service Gallery up to CP 25
Same Rate as TBM Excavation (LastSG 170m behind TBM CH) O7 | 02uk25 | 06:0ct25 |
EBTBM1380 | EB TSS - Service Gallery up to CH8473 10 | 02-Jul-25 M-Jul25 | ',,EB”T,S,S”,S?rwf:ﬁ@a!!er,yyp,tg(?Hﬁ‘!?{i,m”,i,mmm,,,,,,,,,,,,,,,,,,W,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
EBTBM1390 | TRA: Stoppage 1 before Full Face Rock 18 11-Jul-25 Quk2s | _ | TRA:Stoppage 1before Full FaceRock 0
EBTBM1400 | EB TSS - Service Gallery up to CH8484 10 | 29-Jul-25 08-Aug25 | E—————""1 EBTSS-Service GalleyuptoCH8484 .
EBTBM1410 | EBTSS - Service Gallery up to CH8495 (11m; 48R/wk) andallow | 7 | 08-Aug25 = 15Awg25 | S ,,EEB,T,S,S,,S,?rw??@,a,lI,ewyp,@,@ﬂ&‘%??,(ﬂm,4§R!V,v!<),a,n,d?,"PW,SF?rl,Qf,QF,’Z\‘?,E,B,Tm ,,,,,,,,,,,,,,,,,,,
EBTBM1500 | EB TSS - Service Gallery up to CH8505 (10m; 4 8R/wk) 7 15Aug25 | 2-Aug25 | T EBTSS- Service Gallery up to CH8505 (10m; 48Rwk)
EBTBM1430 | EBTSS - Service Gallery up to CH8548 (43m; 4 8R/wk) 2 2Ag25 | 20Sep25 | e | EBTSS - Service Ga
EBTBM1440 | EBTSS - Service Gallery up to CH8578 16 = 20-Sep-25 06-Oct-25 I
EB TSS -Below Road Level Installation 62 17Feb25A | 2BJul25 |
Low Point Sump Pit 162 = 17-Feb-25A 2B-JUI 2D |
Low Point @ CP12 162 17-Feb-25 A 28-JUI2S |
TC11330 EB TSS - Low Point Sump Pit waterproofing & testing (after TBM ¢ | 162 17-Feb-25A | 28-Jul-25 | - EBI%S - Low Point Sump Pit waterproofing & testing (after TBM dismanting) .
EB TSS - Corbel 672 26-Nov-23A  27-Sep-25 | e
CP21-26 672  26-Nov-23 A TS OD-2D |
A229415982  EBTSS - Corbel Stoppage at CP23 610 26-Nov23A  27-ul25 'mEfoISﬁ,@gr?s! Stoppage at CP23
A229415952  EBTSS - Corbel Structure up to CP24 8 « 188ep25 |« 27Sep25 | o n e 3
EB TSS -OHVD 93 01-Jul25 01-0ct25 |
TC305 EB-1SSG Assembly (subject to ISSG availability) 14 01-Jul25* 14-Jul-25 | | EB-ISSG Assembly (subject FQ,I,SS,G,?V?!I?W'W), ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
CP21-26 4 Sep25 | 01-0ct25 | e
TC320 EBTSS - OHVD up o CP24 4 2Sep25 | 01-0ct25 | L =
EB TSS -Road Barrier 8 27-Sep-25 05-Oct-25 |
NCPS 8 | 27-Sep25 050025 |
TC10160 EBTSS - Road Barrier NCPS up to CP24 8 | 27-8ep25 | 05-0ct25 | =
08 CKL Tunnel 305 | 25-Nov-24 A 25-8ep25 |
Westbound (WB) 14 01-Jul-25 14-0ul-25 |
WB CKL - Before TBM breakthough 14 01-Jul25 MJUl25 |
Westbound (WB) Civil Works # 025 f4duls |
WB Type A 14 01-Jul-25 ©B-Jul25 |
E&M Brackets 14 01-Jul-25 VA-dUI 2 | ]
A229450100 | CKL WB - E&M Bracket up to CP32 14 01-Jul-25 14-Jul-25 | | CKLWB-E&MBracketuptoCP32
WB EVB Portal 14 01-Jul-25 UL |
A229450180 | CKL WB EVB Portal - Road Barrier 14 | 01-Jul25 14-Jul-25 | | CKLWBEVBPortal-RoadBamier &
Eastbound (EB) 305  25-Nov-24 A 25-8ep25 |
EB CKL - Before TBM breakthough 05 2BNov24A  26Sep25 | L
Eastbound (EB) Structure Works 254 25-Nov-24 A 05-Aug-25
® Milestones Date Revision Checked Approved
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-Activity ID Activity Name Dur Start Finish 2025
Jul Aug Sep
EBType C 6 25Nov24A 500025 | e
OHVD 186 25-Nov24A  5Juk25 | L
A2050 EB Type C - OHVD Formwork Modification & Relocation 186 = 25-Nov-24 A 15-Jul-25 ] EB Type C - OHVD Formwork Modification & Relocation
EB Type ADSBr o S OSAGS |
OHVD 2 1825 05Aw25 |
A1800 EB D&Br - A1 OHVD Bay 5 21 16-Jul-25 05-Aug-25 I ] EBD&Br - AT OHVD Bay 5
Eastbound (EB) Civil Works 87 01-Jul-25 BSep2s | e
EB Type A 72 GRS 258ep25 |
A8980 CKL EB Type A - E&M Bracket 39 16-Jul-25 23-Aug-25 [ ] CKLEB Type A - E&M Bracket
A229444530  EB-Type A - Road Barrier % 1M-Awg25 | 5Sep2s | e 1 EB-Typ
EBType C 81 | 0125 | 19Sep25 |
A229450140 | CKL EB Type C - MIMEP module installation 6 01-Jul-25 06-Jul-25 | CKL EB Type C - MIMEP module installation
A229444520  CKL EB Type C2/C3 - Road Barrier 27 16-Jul-25 1-Awg25 | " | CKLEBType C2C3 - Road Barfier .
A229450120 | CKL EB Type C2/C3 - Black paint 7 | i1-Aw2s | 8Aw2s | e O C kL'EB"T'yb'éC'z'/'C'?;"Bl'a'ck'béir{t """"""""""""""""""""""""""""""""
A229450110  CKL EB Type C2/C3 - E&M Bracket 27 | 24-Aug25 | 19-Sep-25 e I ] CKLEB Type C2/C3 - I
EB Type ADSBr % 03uk25 | M3AWGR5 |
A229444700 | EB Type A Dré&BI - MIMEP module installation 36 03-Jul-25 13Ag2y | EOC[COFPFPFFTT ] EB Type A Dr&BI - MIMEP module |nstallat|on
EBEVB Portal 21 01-Jul-25 A5 | N
A229450150 | CKL EB EVB Portal - Road Barrier 21 01-Jul25 21-Jul25 | ] CKLEB'EVB'F;dr'tél"Réa'&'B'ér'riér """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229450160  CKL EB EVB Portal - Black paint 7 01-Jul25 07-Ju-25 | CKLEBEVB Portal- Blackpaint .
Branch Tunnel (S01) 223 10-Feb-25A AM-8ep25 |
Branch Tunnel (S01) Civil Works 223 10-Feb-25 A NSep25 |
E&M Brackets 23 10-Feb-25A  21-Sep-25 I e
A229450130 | CKL SO1- E&M Bracket 23 10FebBA  ASeps PEm——eeeee e e e e e e e e e e e e e e e s ] CKLSOT - E&M B
09 Cross Passages 151 01-Jul25 BNov25 |
Cross Passages @ TSS & CKL Tunnel (CP7 to CP33) 151 01-Jul-25 8Nov25 |
CP25 by Mini TBM 105 15-Aug25  28Nov2s |
TD0100 CP25 - EB - Tympanum Civil works CH8489 27 | 15Aug25 | MSep25 | e s ] CP25- EB - Tympanum Civil works CH848¢
A7950 CP25- CP TBM cycle 18 11Sep25 | 298ep25 | L [ —— |
A8260 CP25 - Intemal & Collar Structure & ABWF 60 20-Sep25 | 28Nov25 | e n
CP27 by Mini TBM 7 07-8ep25  03-Oct25 |
TD0310 CP27 - WB - Tympanum Civil works CH8688 R0936W 27 07-Sep25 | 03-Oct25 | e e
CP28 by D&Br 129 01-Jul-25 O6Nov25 |
TD1000 CP28 - WB - Temporary Platform setup & Tympanum CH8787 3B 01-Jul-25 04-Aug-25 | "1 CP28- WB-Temporary Platform setup & Tympanum CH8787 =
TD1030 CP28 - WB - Sawcut and breakin 6 | 05-Aug-25 10-Aug25 | 1 CP28-WB-Sawcutandbreakn .
TD1250 CP28 - Advance excavation from WB (15m Length; 0.17m/d) 8 1-Awg25  ONov2s | o e s e oo oo e e
CP29 by D&Br 35 13-Aug-25 6Sep25 |
TD1310 CP29 - WB - Temporary Platform setup & Tympanum % 13-Aug25 | 16-Sep25 | I ] CP29 - WB - Temporary Platfo
CP32 by D&BI 78 01-Jul25 16Sep25 |
A229438446  CP32- Backll % 01-Jul25 %6-ul25 | I”’C’Pézméérckﬁﬂ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229438436  CP32- Lining Structure % 27-Jul25 AAg2s | e ] CP32. "L[mhg'éir'u'c'th}é """""""""""""""""""""""""""""""""
A229422590 | CP32- Collar % | 2-Aug25 | 16-Sep-25 e e ———— I 0 %7 I o |
CP33 by D&BI 133 01-Jul25 oNov25 |
A1900 CP33 - Rock Plug Excavation Preparation Works 4 01-Jul25 09-Aug-25 | | CP33- Rock Plug Excavation Preparation Works
A1710 CP33 - Rock Plug Excavation % | 10-Aug25 | 04-Sep-25 S T CP33- Rock PlugExcavaton
A1720 CP33- CP33/Type E Junction 67 05Sep25 | 10Nov25 | e
10 East Ventilation Building - EVB 622 | 15-Mar-24 A BNov25 |
E&M Works (by BYME) 27 15-Mar-24A  23-Aug-25 I e
EVB1210 EVB - E&M works (B/F) 384  15Mar24A | O4-u25 [ EVB-E&Mworks®F)
EVB1300 EVB - E&M works (LG3/F) 350 26-Apr-24A | 12-ul25 [T ] EVB-E&Mworks (LG3/F)
EVB1360 EVB - E&M works (LG2/F) 330 21-May-24A | 02-ul25 [ EVB-E&Mworks (LG2/F) L
EVB1440 EVB - E&M works (LG1/F) 34 | 10-Jul24A | 30-Jul25 lEVBE&Mworks(LG1/F) """"""""""""""""""""""""""""""""""""""""""""""""""""""""
EVB1500 EVB - E&M works (G/F) 31 O07-Aug-24A  23-Aug-25 T l'"EVB”iE&'M\}vb}kéi('G/'F') """""""""""""""""""""""""""""""
EVB Remaining Works (TBC) 209 02-May-25A BNov-25 |
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-Activity ID Activity Name Dur Start Finish 2025
Jul Aug Sep

Facade works 107 13-Jun25A  27-Sep25 |
EVB1606 EVB - Aluminium Fins Installation LA B VT T B e —— S
Logistic Deck & Tower Crane Removal 164  02-May-25A 12-Oct-25 7777777777777777777777777777777777777777777777777777777777777777
EVB1620 EVB - Removal of Logistic Deck 73 | 02-May-25A 13-ul-25 T EVB -Removal of Logistic Deck o
EVB1621 EVB - Tower Crane TC2 Removal TC2 15 28-Sep-25 12-0ct-25 | :
Landscape works 60 28-Sep-25 26-Nov25 | L
EVB1650 EVB - Landscape - Above GIF 60 = 28-Sep-25 26-Nov25 | =
VO -Recovery Vehicle Base (RVB) Construction 45 13-Jul-25 27-Aug-25 7777777777777777777777777777777777777777777777777777777777777777
EVB1810 RVB - Rock Excavation & Site Formation 45 13-Jul-25 A2 (0 @ | RVB- ,RppkﬁExga}/aﬁlpn &Site Formaton |
11 Tunnel E &M Installation 233 01-May-25A 20-Dec25 |
WB - E&M Works 9  01-Jul25 288ep25 |
WB - LV Cabling & LV Power On 0 01-Jul-25 28-Sep-25 |
TF170 WB CKL - CP32-EVB Portal E&M installation 90 01-Jul-25* 28-Sep-25 "V
E&MC1180 01b. WB SUS CP1 to CP12 - E&M Installation (Final Stage) 60 | 29-Jul-25 r%ep25 | . L 01
EB - E&M Works 23 01-May-25A  20-Dec25 |
EB - LV Cabling & LV Power On 233 01-May-25A 20-Dec25 | L
E&MC1080 02. EB TSS - CP12-16 E&M installation 61 | 01-May-25A 01-Jul-25 I 02. EB TSS -CP12-16 E&M installaton .
E&MC1150 01b. EB SUS to TSS CP12 - E&M Installation (Final Stage) 60 13-Aug-25 20ct25 | e e
E&MC1130 11. EB CKL - CP31 to EVB Portal - E&M installation 90 19-Sep-25 18DeC25 | ——
E&MC1140 12. EB CKL - BT & S01 - E&M installation 90 | 21-Sep-25 20Dec25 | ] e —
14 Projectwide Final Works 261 29-Jan25A 16-Oct-25 |
Tunnel Cladding 261  29-Jan-25A 16-0ct-25 |
Eastbound 261 29-Jan25A  16-Oct-25 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Typical Subframe & Cladding 261 29-Jan25A 16-0Ct28 |
EBCPS 24 | 16-Aug-25 08-86p-25 |
VE10220 1. VE Panel - EB SUS (CPS) 400m 24 | 16-Aug-25 08-Sep25 | . T | 1. VEPanel- EBSUS (CPS)400m |
EBNCPS %1 29Jan25A  16Oct25 | e
VE10601 4. VE Panel - EB TSS CP12-17 (NCPS) 500m 237 29-Jan-25A  22-Sep2s PO 0 00000 4 VEPanel-El
VE10571 1. VE Panel - EB SUS (NCPS) 400m 24 | 09-Sep-25 02Qct25 | e T -«
VE10611 5. VE Panel - EB TSS CP17-21 (NCPS) 400m 24 | 23-Sep-25 16-0ct25 | |
Westbound 234  15-Feb-25A  07-Oct-25 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Typical Subframe & Cladding 234 15-Feb-25A 07-Oct-25 |
WBCPS 10 | 27-Sep-25 07-0Ct25 |
VE10022 2. VE Panel - WB LSCC to CP7 (CPS) 150m 10 | 27-Sep-25 07-Oct25 | ==
WBNCPS 170 A5 Feb 05 A | O3-AUG2S |
VE10701 4. VE Panel - WB TSS CP12-17 (NCPS) 500m (subjectto GTECH | 146 = 15-Feb-25A = 10-Jul-25 [ | 4. VEPanel -WBTSSCP12-17 (NCPS) 500m (subjectto GTECHh/o EndJyn2s)
VE10731 5. VE Panel - WB TSS CP17-23 (NCPS) 600m 24 10-Jul25* 03-Aug25 | | - | 5. VEPanel-WBTSSCP17-23(NCPS)600M &+
Infrastructure Works 276 07-Jan-25A 10-Oct-25 |

06 Road S20 107 31-Mar-25A | 23-Aug-25 ] :
Addition of Planter (Non Critical) 85  31-Mar-25A | 26-Jul-25 ”””””””””””””””””””””””””””””””””””””””””””””
A1140 $20 - Construction of Remaining Planter 85 | 31-Mar-25A 26-Jul-25 l”$729799r}§t7r,u9t}999f Remaining Planter
Run-in Remaining Works 83 = 08-May-25A 23-Aug25 |
A1100 $20 - Run-in Remaining Works 83  08May-25A WA ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,!,,S,?Q,,'?P!‘,',URE’T‘W'?'F‘QW?Y‘S% ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
VO -Modification of Irrigation System at Charging Station Run-in 12 02-Jul-25 16-Jul-25 7777777777777777777777777777777777777777777777777777777777777777
A1070 $20 - Shrubs Reinstatement (Non Critical) 12 02-Jul-25 16-Jul2s | CCCCC I 520 - Shrubs Reinstatement ( qu)f(?rflt@alf 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
07 Road L10(N) 182 01-Mar25A  29-Aug-25 |
L10(N) Landscape (KD-26) 26 31-Jul-25 29-Aug-25 |
LN10110 L10(N) - Landscape softwork (TBC) 2 | 31-Jul25 2Aug25 | C ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,!,,L,TO(,,),,,Lﬁ”,d,s,cﬁp‘?,s,",f?W?F‘f,(,T,B,‘?? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
L10(N) Remaining works 88 O1uk25  27-Aug25 |
LN 10100 Road L10N - Drainage T&C 21 01-Jul-25 2uiy | ECCC— ] Road L10N - Drainage I&Q 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
LN10150 Road L10N - Final Paving works & Road Marking 20 | 08-Aug-25 27-Aug25 | - ] Road ,L,TQN, - Final Paving works & Road Marking
L10 (N) Remaining Road Works (Subject to Manpower) 121 01-Mar-25 A 07-Aug-25 [
A229450270 L10 (N) - Remaining Road Signage 112 | 01-Mar-25A g2y M—M——/—— ] L10(N)-Remaining Road Signage

A229450280 L10 (N) - Remaining Road Lighting 30 02-Jul-25 07-Aug-25 | I ‘r I 110 (N) - Remaining Road Lighting Y
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-Activity ID Activity Name Dur Start Finish 2025
Jul | Aug Sep
08 Road L10(S) & L18 265  07-Jan25A 28-Sep25 | R
L10(S) & L18 Landscape (KD-24) 25 02-Jul-25 0-Juk25 | S
A229445710 L10 (S) & L18 - Landscape softwork (TBC) 25 02-Jul-25* 30-Jul-25 ||L10(S)&L18Landscapesoftwork(TBC) 7777777777777777777777777777777777777777777777777777777777777777
L10(S) & L18 Remaining works 90  01-Jul25 WB8ep25 | S
Roadside Areaadjacentto L10(S) 90 01-Jul-25 28Sep26 | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Roadworks 30 01-Jul-25 0-Juk2 | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229448810 Roadside Area adjacent to L10S - Road works 30 01-Jul-25* 30-Jul-25 IIRoadsdeAreaadjacentt0L1OSRoadworks 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Landscape 30 0-Au25 | 8Sep25 | R
A229448820 Roadside Area adjacent to L10S - Landscape (TBC) 30 30-Aug-25 28-Sep-25 | ||F
Miscellaneous Road Works 137 = 07-Jan-25 A 07-Jul-25 |
A1190 110 (S) Carriageway - Construction of Remaining Islands 137 | 07-Jan-25A 07-Jul-25 | L10 () Camiageway - Construction of Remaining Islands © L
Preparation for Road Opening (L10S) 51 | 26-Apr-25 A 03-Jul25 |
A229450210 L10 (S) Carriageway - Final Paving Works & Road Marking 51 | 26-Apr-25 A 03-Jul-25 :IL10(S)Carr|agewayFmalPavmgWorks&RoadMarklng 7777777777777777777777777777777777777777777777777777777777777777
10 Lam Chak Street/ Kai Hing Road Modification 30 10-Sep-25 10-0ct:25 [
LCS/KHR Modification (KD-19) 30 10-Sep-25 10-0ct-25 |
VO -Additiona Raod Lighting at Stage 1 Area 30 10-Sep-25 10-Oct-25 [
A229450080 VO - Additional Road Lighting installation 30 10-Sep-25 10-Oct-25 L
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[Activity ID [Activity Name [Dur[ Start Finish 2025
Aug Sep Oct
Construction 796 20-Nov-23A  23-Jan26 |
Trunk Road T2 796 20-Nov-23A  23Jan26 | L
02 AtGrade Road -AGR 532 15-Jun24A | 28Nov-25 |
Kiosk 120 O01-Aug25 = 28Nov25 |
AGR1060 Kiosk - Civil 0 30-0ct25 | 28Nov25 | o
AGR - Road & Drainage works 430  15-Jun-24 A 19-A025 |
AGR1021 AGR - TCSS Provision CH5860-5962 174 | 09-Jan25A @ 12-Aug25 [ AGR-TCSS Provision CH5860-5962 @
AGR1150 AGR - Central Barrier (subject to CKR interface and TBM haulroar | 12 | 07-Aug25 = 19-Aug25 | ——— | AGR - Central Barrier ('s'u'bjégsi to CKR interface and TBM haul road amangementy |
Eastbound 191 07-Dec24A  O4-AUG25 |
AGR1040 AGR - EB Drainage & Gully Installation 191 07-Dec24A | O4-Aug-25 |[EEEE AGR-EB Drainage & Guly Installaion .
Westbound 430 15-Jun24A 19-Aug25 | L
AGR1020 AGR - WB Drainage & Gully Installation 336 15-un24A | 01-Aug25 [ AGR-WBDrainage&Gully hstalaton 1
AGR1050 AGR - WB Road Side Barrier 185 15-Feb-25A | 19-Aug25 | ] AGR - WB Road 's]dé's”air]ér' """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
AGR1140 AGR - WB Subbase (subjectto CKR interface and TBM haulroad | 124 | 06-Mar-25A | 07-Aug-25 |INNINSNNNN] AGR - WB Subbase (subject to CKR interface aaa'fmgm' road amangement) |
03 Depressed Road - DPR 166 16-Jun25A | 28Nov25 |
DPR - Road Works 166 16-Jun25A  28-Nov25 |
Temporary Ramp for CKR Opening 60 01-Aug-25 20-8ep25 |
A229450370 | AGR & DPR- Traffic diversion 15 01-Aug25 @ 15-Aug25 | ] AGR &DPR- Traffic diversion
A229450510  DPR - WB Ramp demolision 15 16-Aug25 = 0-Awg25 | (oo | DPR-WB Ramp demolision T
A229450530 DPR - Remaining Road Works 30 3-Aug25 | 29Sep25 | _, ] DPR-Remaining Road Works
Rising Main 166 16-Jun25A  28Nov25 |
A229450070 DPR - Civil - temp drainage system modification 76 16-Jun-25 A A e e | DPR Civil - temp drai ﬁéééisryrsrtéhi modificaon |
A229450170 | DPR - Civil - Perm civil provision 30 3-Aug25 | 29Sep25 | _— ] DPR-Civil- Permcivil provison
A229426391 DPR - E&M - Sump pit pumps and watermain installation 60 30-Sep-25 28-Nov-25 e e
DPR - Final Works % 01Aw25  MSep25 |
Landscape work (TBC) % 01-Aug25  1Sep25 | o h
A12991 Landscape Soil Filling 24 | 01-Aug25 = 28-Aug-25 1'””"”””'””'"””"””"”””"””"""""""i’Léridééébé’s’bﬂhi|iﬁg """""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A12992 Planter works 12 29Aug25  MSep25 | S ——————— | Planterworks |
05 Supporting Underground Structure - SUS 84 | 0un25A | 20Sep25 |
SUS - Tunnel Civil Works 8  0-un25A  2-Sep25 |
A229450470 SUS VE Panel Design Review (EB) 59 30-un25A | 27-Aug25 [ 1 's'U's'\'/E Panel Design Review EB) |
A229450490 SUS VE Panel Design Review (WB) 70 | 30-Jun25A  08-Sep-25 '””""””"W"””""”""””"””""”""””"""""'”"”""”i"s’U’s’V’E’iﬂérié{bé’s]gh’héiliév’v’(WB} """""""""""""""""""""""""""""""""""""""""""
A229450440 Parapet Defect Rectification (EB NCP side) 7 29-Ju25A | 24-Aug25 [ | ParapetDefect Rectification (EB NCP side) |
A229450450 Parapet Defect Rectification (WB CP side) (Design TBC) 14 25-Aug25 | 07Sep25 | [ ————— | Parapet Defect Rectification (WB CP side) (Design TBG)
A229450460 Parapet Defect Rectification (WB NCP side) (Design TBC) 4 08-Sep25 | 2ASep2s5 | T e | Parapet Defect Rectffication (WB NCP side) (Design TBG)
Eastbound TCW 1% 01-Aug25  M4-Aug25 |
EB Road Barrier % 0Aug25 | M-Aug25 |
SUS10060 SUS EB - Road Barrier (CPS) Last 50m 14 01-Aug25 = 14-Aug25 | ] SUS EB - Road Barrier (C P's’)’Lé'st'éb’rh """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Westbound TCW U 0lAug25  M-Aug25 |
WB Road Barrier % 01Awg2s | 4-Awg25 |
SUS10210 SUS WB - Road Barrier (CPS) Last 50m 14 01-Aug25 = 14-Aug25 | ] SUS WB - Road Barrier (CPS) 'L'a{&ébm """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
06 Launching Shaft & C&C Tunnel -LSCC 733 | 20Nov-23A | 20-Nov25 |
LSCC - Structure works 5  01-Awg25  25Sep25 |
Launching Shaft 5%  01-Aug25  25:Sep25 | L
LS -Miscellaneous Structural Openings 56 01-Aug-25 ®/Sep25 | e
01 Massfillat cable trench (subject to temporary cable relocation) 14 12-Sep-25 BSep-25 |
A229448630  Clearance and Massiill the trench 14 128ep25 = 258ep25 | o Clearance and Massfill hetrench
02 Road slab opening & Drainage works (subject to temporary cable relocation) 42 01-Aug-25 MSep25 | o h
& Milestones Date Revision Checked Approved
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for Developments at South Apron

Three Months Rolling Programme (Aug25-Oct25)
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-Activity ID Activity Name Dur Start Finish 2025
Aug Sep Oct

A229448640 | RC Slab, Manhole, drainage pipe construction and massfill 42 01-Aug-25 11-Sep-25 |l ] RC Slab, Manhole, drainage pipe construction and massfill
04 In situ SG at LS/TSS connection (subject to temporary works to maintain tunn 31 01-Aug-25 AR5 |
A229448570 | EB & WB in situ Service Gallery CPS - Part 1 7 0l-Auwg25 | O7-Aug25 |EEEENERSSN EB&WBinsituSewvice Galery CPS-Pat1 .
A229448580 | EB &WB in situ Service Gallery CPS - Part 2 7 | 08-Aug25 = 14-Awg25 | I EB & WBin situ Service Gallery CPS - 'F;ér't'é """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229448581  Road Diversion 3 | 15-Aug25 = 17-Awg25 | E=3 RoadDiverson .
A229448590  EB & WB in situ Service Gallery NCPS - Part 1 7 18-Aug25 | 24-Aug25 | O EB &’WB}HéﬁQ'éér’v]ééfééilé'n} NCPS-Part1
A229448600  EB & WB in situ Service Gallery NCPS - Part2 7 | 5-Aug25 | HMAwg2s | ' EB&WBinsituSenvice Gallery NCPS-Part2 |
05 RC works at MIMEP Opening for Service Galleries Works (subject to BYME & 49 01-Aug-25 BSep25 |
A229448650  Stage 1 - Narmow the opening to 3.5m*2m RCworks 28 | 01-Aug-25°  28-Aug-25 l'”'"”'"”'"'"””””"””””"”””""”””""i"été'gé%"N'a'r'réw'iﬁéb';iérilhg't'déérﬁ*’z’rﬁ'Fi'C'W’dr'k's """"""""""""""""""""""""""""""""""""""""""""""
A229448660 | Stage 2 - Closing out the opening (after SG installation completion 14 01-Aug-25* 14-Aug25 (e ] Sitéééiéi 7élioisilhéi<i)tﬁ the 7oip7éri|7n’gi (7éfiéri jsié7lhétiéliéﬁéri17c:7c>irﬁbiétilci>ri1 7'|7'BC7) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229449020 | Stage 1a - Emergency staircase corridor RC works 21 29-Aug-25 188ep25 | e ] Stage 1a- Emergencystalr ase coridor RC works
LSCC - Backfilling & Dwall Dismantling 113 01-Aug-25 ANov25 |
A229447780 D-wall dismantling at LCS side (from +1.0mPD to +4.0mPD) TBC | 45 = 01-Aug25 = 14-Sep-25 |I e D-wall dismantiing at LCS side (fom +1.0mPD to +40mPD) TBC T
A229447781 D-wall dismantling (from +1.0mPD to +4.0mPD) ~3050 m3 TBC 38 15.8ep25 | 2Oct25 | e ] D-wall dismantling
A229447790 Stage 2b (i) Final Backfilling at LCS side with opencutand allow L | 18 23-Oct-25 0Nov25 | —
A229447800 Stage 2b (ii) Final Backfilling (from +1.0mPD to +4.0mPD) (total qt 30 23-Oct-25 NNov25 | ——
LSCC - Tunnel Civil Works 678 20Nov-23A  28Sep25 |
Eastbound TCW 678 2Nov-23A  28Sep25 |
LSCC10070 LSCC EB - Fireboard 620 20Nov-23A | 01-Aug25 | LSCCEB-Fireboard
LSCC10090 LSCC EB - E&M brackets (CPS) 33 06-Sep-24A  15-Aug-25 |[ImmmmmmRRRR [SCC EB-E&8Mbrackets (CPS)
LSCC10421 LSCC EB - E&M brackets (NCPS) U3 20-Sep24A | 20-Aug25 | | LSCC EB-E&Mbrackets (NCPS) |
LSCC10050 LSCC EB - Road Barrier (NCPS) 92 13Jun25A 13825 e e e [SCCEB-Road Bamer (NCPS)
LSCC10110 LSCC EB-TCSS provision 6  15-Aug25 = 2A-Awg25 | ) (SCC 'E'B"T'C'éé';ir'dx}lé{dri """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
LSCC10431 LSCC EB - Road Barrier (CPS) 15 13Sep25*  8Sep25 | o e ] LSCC EB-Road Bamier CPS)
Westbound TCW 440 13JU24A  26Sep25 |
LSCC10080 LSCC WB - E&M brackets (CPS) 398 13-Jul24A | 15-Aug25 | [SCCWB -E&Mbrackets (CPS)
LSCC10060 LSCC WB - Fireboard 286 19-Oct24A | 01-Aug25 J| LSCCWB-Fireboard L
LSCC10411 LSCC WB - E&M brackets (NCPS) 300 24-Oct24A  20-Aug25 | N L's'd(':'\'/\]s" E8Mbrackets (NCPS)
LSCC10441 LSCC WB - Road Barrier (NCPS) 105 30May25A 12-Sep25 [T (SCC WB - Road Barrier (NCPS) |
LSCC10100 LSCC WB - TCSS provision 6  15-Aug25 = 2A-Awg25 | [ (SCC WB - TCSS b'rbhélbh """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
LSCC10451 LSCC WB - Road Barrier (CPS) 14 12Sep25  26Sep25 | 0 [IIhhooooeeeeee ] LSCCWB -Road Barfier CPS)
07 Tunnel Sub-sea (TSS) 743 26Nov23A  O07Dec25 |
Additional Excavation by D&Br from CKL 360 15-Aug-24 A W-Aug25 |
Eastbound Pilot Tunnel B0 15Aug24A  09-Awg25 |
CKL1130 EB CKL - Pilot tunnel enlargement (Benching) 360 15-Aug-24A  09-Aug-25 |[IEETmmmmRRE EBCKL- Piottunnel enlargement (Benching)
TSS - TBM Excavation from Kai Tak 158 | 03-Jul-25A 07Dec25 |
Westbound - TBM S1281 158 03Jul25A  O7Dec25 |
TBM1 Tunneling 6 03-Juk25A  04Sep25 |
CP26-31 66 03-Juk25A | O4Sep25 |
A229449564 | WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) (93m 7.0F ~ 40 = 03-Juk25A = 11-Aug25 | ] WB TBM Tunnelling CH8975-9068 (Pilot tunnel éééiu&n} (93m 7.0Rwk, 15% TRA) |
A229449565  WB TBM Tunneling CHO068-9137 (cavem) (69m: 9.3Rwk, 10% T = 24 11-Aug-25 = O4-Sep-25 | e WB TBM Tunnelling CHO068-9137 (cavern) (69m; 9.3Riwk, 10% TRA)
TBM1 Dismantiing 9 04Sep25  O7Dec2s | L
General %  4-Sep25 | O7-Dec25 | L
TA1251 WB TBM - Last 5 Rings Installation 2 | 04Sep25 | 06Sep25 | U =@ WBTBM-Llast5RingsInstalation |
TA85 WB TBM dismantling - TSS side (46d) 4%  04Sep25 20Oct25 | 0 @meeeeeeeeee e e e e e e e W8 TBM dismantling -
TA325 WB TBM dismantling - CKL side (94d) 9 04-Sep25 | O7Dec25 |
TSS side 5 06-Sep25 | 26-0ct25 | o n
Gantry4 8 | 06-Sep25 | 4-Sep25 | I e
TA1551 WB TBM dismantling - Last ring securing + Tailskin Cutting + Erec 8 06-Sep-25 WSep2s | " WBTBM 7d|éhiéri1tillin’§ i Lie{srtrririérsrécrurﬁ ﬁé; :I'rar|lrsrkr|rr17(§trnrtirr{d + Erector Ii’}éb 7777777777777777777777777777777777
Gantries 13 29 06Sep25  05-0ct25 |
TA135 WB TBM dismantling - Gantry 4 Level 3, 2 & 1 dismantling 7 | 06-Sep25 | 13Sep25 | 1 WB TBM dismanting - Gantry 4 Level 3,2 & 1 dismanting
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TA115 WB TBM dismantling - Gantry 1-3 pulling (free up 1st 50m) 1 13-Sep-25 14-Sep-25 E WB TBM dismantling - Gantry 1-3 pulling (free up 1st 50m)
TA275 WB TBM dismantling - Propping all ganfries 3 14-Sep-25 178ep25 | e 2 WBTBM Hisirﬁéiritliiriéi-i P}ébbiﬁ ) 7ailliééhitriiéé 777777777777777777777777777777777777777777777777777777
TA921 WB TBM dismantling - Gantry 1-3 Level 3 Dismantiing 6 17Sep25 | BSep25 | E————1 WBTBM dismanting - Gantry 1-3 Level 3 Dismanting
TA931 WB TBM dismantling - Gantry 1-3 Level 2 Dismantiing 4 BSep25 | Sep25 | ———3 WB TBM dismanting - Gantry 1-3 Level 2 Dismanting
TA1261 WB TBM dismantling - Gantry 1-3 Level 1 Dismantiing 4 278ep25 = 01Oct25 | oo [mmmmd WBTBM dismanting - Gantry 1-3Level 1 Dismanting
TA285 WB TBM dismantling - Remove all Boggies 4 | 010ct25 | 05-0ct25 | =3 WB TBM dismanting - Remove all Boggies
Back shield 8 06-Sep25 | 14-Sep25 |
TA185 WB TBM dismantling - Erector table and cylinders removal 2 06-Sep-25 08-Sep-25 hova
TA1451 WB TBM dismantling - Shield systems removal (slurry, gear oil, gre 3 06-Sep-25 09-Sep-25 rry éééf 6“; Q}éééé: é]ééj 777777777777777777777777777777777777777777
TA1461 WB TBM dismantling - Bottom 3 x Thrust Cylinders 8  06-Sep25  14-Sep-25 sst Cylinders
TA1471 WB TBM dismantling - Articulation cylinders 5 | 09-Sep-25  14-Sep-25 = WB TBM dismanting - Aiculation cylinders
HAG System Preparation 13 08Sep25  21Sep25 |
TA1271 WB TBM dismantling - Segment Feeder removal 1 08-Sep-25 09Sep2s5 | . @ WBTBM dsmanting- Segment Feeder removal |
TA1281 WB TBM dismantling - Installation front sliding rail type Munderer | 1 | 09-Sep-25 | 10-Sep-25 il ype Munder erector
TA1291 WB TBM dismantiing - Installation Banana's frame 2 | 14Sep25  16-Sep-25 Banana's fame
TA1301 WB TBM dismantling - Concreting 3 | 16-Sep-25 = 19-Sep-25 ncreng
TA1311 WB TBM dismantling - Sliding Rails installation 2 19-Sep-25 | 21-Sep-25 -Sliding Rals installaton
Erector, Cross Beam, MD 28 2-8ep25  190ct25 |
TA1321 WB TBM dismantling - Preparation for Pulling Erector 3 21-Sep-25 24-Sep-25 7aliritiihigi-i F’irébérréiibhrfrdrr Pﬁilirié Erecor
TA1331 WB TBM dismantling - Unbolting Erector & Pulling Erector 1 | 24Sep25 = 25-Sep-25 smantling - Unbolting Erector & Puling Erecor
TA1341 WB TBM dismantling - Dismantling Erector 2 258ep25 = 27-Sep-25 BM dismantiing - Dismanting Erector
TA1351 WB TBM dismantiing - Dismantling Trolley 1 | 27Sep25 = 28-Sep-25 TBM dismantling - Dismantling Troley
TA1361 WB TBM dismantling - Preparation pulling X Beam 3 28Sep25 = 01-Oct-25 3 WB TBM dismantiing - Preparation pulling X Beam
TA1371 WB TBM dismantling - Pulling X Beam 1 01-0ct-25 = 02-Oct-25 ‘B WB TBM dismantling - Pulling XBeam
TA1381 WB TBM dismantling - Welding X Beam lifting lugs 1 | 02-0ct25 = 03-Oct-25 @ WB TBM dismantiing - Welding X Beam litting lugs
TA1391 WB TBM dismantling - Wire Cutting of X Beam 4 03-0ct25 | 07-Oct-25 =3 WB TBM dismantling - Wire Cutting of XBeam
TA1401 WB TBM dismantiing - Preparation pulling MD 3 070ct25 | 10-0ct25 | =3 WB TBM dismantling - Preparation puling MD
TA1411 WB TBM dismantling - Pulling MD to Trolley to Rotation Device 2 100ct25 | 120ct25 | =3 WB TBM dismantiing - Pulling MD to Trolle
TA1421 WB TBM dismantling - Preparation of MD Rotation 3 | 12:0ct25 | 150¢t25 | === WB TBM dismantling - Preparation ¢
TA1431 WB TBM dismantling - MD Rotation 1 1500t25 | 16-0ct25 | B WB TBM dismantling - MD Rotati
TA1441 WB TBM dismantling - MD Dismantling and Cutting 3 160ct25 | 19-0ct25 | e =1 WB TBM dismantiing - ML
Final Demo 7 190ct25 | 26-0ct25 |
TA296 WB TBM dismantiing - HAG System Rail dismanting & Concrete E 7 | 19-Oct25 = 26-Oct25 | 1 WB TBM
TA1581 WB TBM dismantling - Oxycutting area dismantling 2 190ct25 | 210ct25 | o h e WB TBM dismantling
CKL Side 64 | 06-Sep25 | 00-Nov25 |
Cutterhead % 06-Sep-25  1M-Oct25 |
TA9 WB TBM dismantling - CKL Civil Works #1 12 06-Sep25 | 18Sep25 | 0 oo ] WB TBM dismanting - CKL Civil Works#1
TA91 WB TBM dismantiing - Cutterhead dismantling Part 1 8 | 18-Sep25 |« 26Sep25 | o oo WB TBM dismanting - Cutterhead dismantling Pat1
TA1481 WB TBM dismantling - Cutterhead Rofation and Securing 1 268ep25 | 27Sep25 | 1 WB TBM dismantling - Cutterhead Rofation and Securing
TA1491 WB TBM dismantling - Cutterhead dismantiing Part 2 W Sep25 | MOct25 | e e e ] WB TBM dismantling - Cutterhead dismantling
Spherical Bearing 9 110ct25  200¢t25 |
TA91 WB TBM dismantling - CKL Civil Works #2 11-0ct25 | 16-0ct25 | == WB TBM dismantling - CKL Civil
TA% WB TBM dismanting - Spherical Bearing 16-0ct25 = 20-0ct:25 | [ WB TBM dismantiing -
Sheild 20 20-0ct25  09Nov25 |
TA1561 WB TBM dismantling - CKL Civil Works #3 5 | 200ct25 | 25-0ct25 | = WB TBM d
TAG3 WB TBM dismantling - Shield Part 1 15 | 25.0ct25 = 09Nov25 | e
Eastbound - TBM $1282 124 2BJu25A  24Nov25 |
TBM2 Tunneling 124 B-Julk25A  24-Nov25 |
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CP26-30 124 23-Jul25A  24-Nov-25
EBTBM1420 | EB TBM Backfill Operation 15 23-Jul25A | 07-Aug25 [ EBTBM Backfil Operaion &
EBTBM1360  EB TBM Tunneling - Seawall Section 6 Rings CH8641-8654 (11m | 12 | 07-Aug25 = 19-Aug25 | I ] EB TBM Tunneling - S’éa’v’véﬂ Sedion 6 Rings CH8641-8654 (11m: 3.6RMk,as-buitt rate) |
EBTBM1260  EB TBM Tunneling - Seawall Section up to Full Face Rock CH865 |~ 14 | 19-Aug25 = 02-Sep25 | e £B TBM Tunneling - Seawall Sedtion up to Full Face Rock CH8654-8675 (21m; 4 8Riwk, 15% TRA
EBTBM1530 | EB TBM Tunnelling - Seawall Section up to Full Face Rock CH867 |~ 15 = 02-Sep25  17-Sep25 | | oo EB TBM Tunneling - Seawall Section up to Full Face Rock CH8675-8698 (23m; 4 8Riwk,15% TRA)
EBTBM1270  EBTBM Tunneling - Seawall Section up to Full Face Rock CH86¢ | 14 | 17-Sep25 = 01-Oct:25 | 0 o ] EB TBM Tunneling - Seawall Section up to Full Face Rock CH8698-87
EBTBM1280  EBTBM Tunneling CH87188748 up tostartofPilot Tunnel (30m; | 16~ 01-0ct25 | f7-0ct25 | ] e ] EB TBM Tunneliing CH8718-87
EBTBM1290 | EB TBM Tunnelling CH8748-8831 (Pilot tunnel section) (83m; 7.0F 38 17-Oct-25 UNov25 | ————
TSS - Tunnel Civil Works 727 BNov23A | 2-Nov25 |
Westbound (WB) %3 24Nov-24A  21Nov25 |
WB TSS - TBM Temporary Services 5%  06-Sep25  O1-Nov25 | o
TBM slurry pipe relocation 7 11-Oct-25 18-Oct-25 I e
A229447540 | TSS - WB NCPS Wall Pipe Relocation from CP23 to CP24 7 | MOct25 | 8Oct2s | o e TSS - WB NCPS Wall Pipe
TBM slurry pipe dismantiing 5 06-Sep25 | O1-Nov:25 |
A229447590 | TSS - WB NCPS Wall Pipe Dismantling from CP25 to CP29 14 06Sep25 20Sep25 | 1 @I ] TSS-WBNCPS Wall Pipe Dismanting fom CP25toCP29
A229447610  TSS- WB NCPS Wall Pipe Dismantiing from FT to CP11 14 06Sep25 20Sep25 | 1[I ] TSS-WBNCPS Wall Pipe Dismanting fom FT tocP4
A229447620 | TSS - WB NCPS Wall Pipe Dismantling from CP11 to CP16 4 208ep25 | O4Oct25 | e TSS- WB NCPS Wall Pipe Dismantiing from CP11to CP16
A229447630  TSS- WB NCPS Wall Pipe Dismantling from CP16 to CP21 14 04-0ct25 = 18:0ct25 | o 1TSS - WB NCPS Wall Pipe
A229447640 | TSS - WB NCPS Wall Pipe Dismantling from CP21 to CP25 % o180ct25 | 01Nov25 | e [ ——
WB TSS - Service Gallery 123 03-Jul-25A 2-Nov25 |
CP26-31 123 03-Juk25A | 02-Nov25 |
TC3010 WB TSS - Service Gallery up from CH8786 to CH8897 (CP29) 42 05-Ju25A | 16-Aug-25 [T ] WB TSS - Service Gallery up i‘r’drﬁ'éi-l’éféé'tbféi-l'ééé?'('o'éééj """""""""""""""""""""""""""""""""""""""""""""""""""""""
TC3020 WB TSS - Service Gallery up to CP30 (100m) 7 26:0ct25 | 02Nov25 | —
Same Rate as TBM Excavation (Last SG 170m behind TBM CH) % 03-Jul-25 A 6-0ct25 | e
A220450340 WB TBM Tunnelling CH8975-0068 (Pilot tunnel section) (93m 7.0F |~ 72 | 03-Jul25A | 12-Sep-25 | ] WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) (93m 7.0R/wk, 15% TR
A220450350 WB TBM Tunnellng CHO068-9137 (cavem) (69m: 9.3R/wk, 10% 1 = 24 | 13-Sep25 = 06-Oct25 | o [ s W8 TBM Tunnelling CHI068-9137 (cavern) (69m; 9.3R/w
WB TSS - Below Road Level Installation 4 01-Aug-25 03-Sep25 |
Service Gallery Civil Provision 18 6Aug25 | 03-Sep25 |
TC1100 WB TSS - Service Gallery Civil Provision up to CP29 18 16-Aug25 = 03-Sep25 | e ] WB TSS - Senvice Gallery Civil Provision uptoCP29 |
Low Point @CP12 28 01-Aug25 | 28-Aug25 |
TC11290 WB TSS - Low Point Sump Pitwaterproofing & testing (after TBM 28 | 01-Aug-25 = 28-Aug-25 | WB ’T’Sé’ -Low Point Sump Pitwaterproofing & testing (after TBM dismanting) |
WB TSS - Corbel 100 20Juk25A  280ct25 |
CP21-26 32 2AuB5A L 2-Awg25 |
A229424160 | WB TSS - Corbel Structure & Curing at CP28 17 21-Jul25A | 06-Aug25 [N WB TSS - Corbel Structwre & CuringatCP28 .
TC11200 WB TSS - Corbel Structure & Curing up to CH8875 (R1017W) 15 07-Aug25 = 21-Aug25 | | I ——— 1 WB TSS - Corbel 'S'trlidm'ré’&’édhhgﬁb'tb”cﬁééiéf(ﬁi oWy
CP26-31 4 18:0ct25 | 210ct25 |
TC1930 WB TSS - Corbel Structure up to CP29 (25m) 4 | 180ct25 | 2-0ct25 | =1 WB TSS - Corbel St
Concrete curing time before ISSG arrival 7 22-0ct-25 o8-0cto5 |
TC1330 WB TSS - Corbel Structure up to CP29 (concrete curing) 7 | 20ct25 | 8Oct25 | e e WH
WB TSS - OHVD 7 05-Aug25 | M-AW25 |
TC11470 WB TSS - OHVD from CH8530 to CP26 4 05-Aug25 = 08-Aug25 | I E===1 WBTSS-OHVDfromCH8530toCP26 .
TC11400 WB TSS - OHVD up to CP"26.5" blocked by CP27 WB Tym 3 09-Aug25 = 11-Aug25 | B0 WB TSS - OHVD up to CP"26.5" blocked byréP’Q’i WBTym
WB TSS - Fire Board - Tunnel Crown with deletion up Ch8924 100 | 28-Jul-25A B-Nov-25 |
D12555 WB TSS - Fire board - Tunnel Crown up to CP27 7 | 28Juk25A  O04-Aug25 |[EEEEE WBTSS-Fireboard-Tummel CrownuptoCP27  ©
D12565 WB TSS - Fire board - Tunnel Crown up to CP28 8 29-Oct-25 B5-Nov25 | -
WB TSS - Fire Board - Road level with deletion up Ch8924 268  21-Feb-25A BNov25 |
TC11430 WB TSS - Fire Board - Wall & OHVD Soffit from CP25 to CP26 | 268 = 21-Feb-25 A | 15-Nov-25 |
WB TSS - Road Barrier 86  O0-Aug25 | 25-0ct25 |
CPS 8  O01-Auwg25 = 25-0ct25 |
A229447850 | WB TSS - Road Barrier CPS up to CP26 6  01-Aug25 = 08-Aug25 | WBTSS-RoadBarierCPSuptoCP26 &
A229447650  WB TSS - Road Barrier CPS up to CP28 6  07-Aug25 = 14-Aug25 | | [ WB TSS - Road Barrier CPS up to éPéé """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
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-Activity ID Activity Name Dur Start Finish 2025

Aug Sep Oct
A229447860 | WB TSS - Road Barrier CPS up to CP27 14-Oct-25 21-Oct-25 1 WBTSS - Road Barr
TC1040 WB TSS - Road Barrier CPS up to CP29 20ct25 | 25025 | = WBTSS -
NCPS 16 20-Sep-25 = 16-0ct25 |
A229446430  WB TSS - Road Barrier NCPS up to CP26 0-Sep-25 | 27-Sep25 | 1 WBTSS-RoadBarierNCPSuptoCP26
A229446420 | WB TSS - Road Barrier NCPS up to CP27 7Sep25  M-oOct2s | o oo WBTSS - Road Barrier NCPS up to CP27
A229425611  WB TSS - Road Barrier NCPS up to CP28 1-0ct25 | 16-0ct25 | =1 WB TSS - Road Barrier NCPS uf
WB TSS - E&M Brackets 363 24Nov24A  2Nov2s |
TC11030 WB TSS - E&M Brackets up to CP26 143 02-Jul25A | 21-Nov25 | -_ 0 000000090V
NCPS 250 2Nov-24A | Ol-Aug25 |
TC11460 WB TSS - E&M Brackets NCPS from CH8450 to CP25 250 24-Nov-24A = 01-Aug-25 || WBTSS-E8MBrackets NCPSfrom CH8450 0 CP25 &
Eastbound (EB) 71 2BNov23A  05Nov-25 |
EB TSS - TBM Temporary Services 7 MOct25 | 18Oct2s |
TBM slurry pipe relocation 7 11-Oct-25 18-Oct-25 77 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229447680 | TSS-EBNCPS Wall Pipe Relocation from CP23 to CP24 7 MOct25 | 8-Oct2s | e o TSS - EBNCPS Wall Pipe R
EB TSS - Service Gallery o7 O0l-Aug25 | 05-Nov25 |
CP21-26 o7 O-Aug25 | O5Nov25 |
A229428552 | EBTSS - Service Gallery up to CP 25 13 02Sep25 | f6Sep2s | @ O | EBTSS-Service GalleryuptocP25
A229428562 | EBTSS - Service Gallery up to CP 26 13 17-0ct25 = Of1Nov25 | L e ———
Same Rate as TBM Excavation (Last SG 170m behind TBM CH) 97 01-Aug-25 05-Nov-25 77 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EBTBM1380 | EBTSS - Service Gallery up to CH8473 10 01-Aug25 = 10-Aug25 | | EBTSS-Service Galley upto CH8473
EBTBM1390 | TRA: Stoppage 1 before Full Face Rock 18 10-Aug25  B8-Awg25 | e | TRA:Stoppage 1before Ful FaceRock
EBTBM1400  EBTSS - Service Gallery up to CH8484 10 28-Aug25 = O07-Sep25 | — ] EBTSS-Service GalleryuptoCH8484 |
EBTBM1410 | EBTSS - Service Gallery up to CH8495 (11m; 4 8R/wk) and allow 07-Sep25 | WSep25 | [ EBTSS- Service Gallery up to CH8495 (11m; 48R/wk) and allow start of CP25EB Tym
EBTBM1500 | EBTSS - Service Gallery up to CH8505 (10m; 4 8R/wK) 4-Sep25 = 21Sep25 | ) EBTSS- Service Gallery upto CH8505 (10m; 48Rwk)
EBTBM1430 | EBTSS - Service Gallery up to CH8548 (43m; 4 8R/wK) 29 28ep25  20-0ct25 | . n s e EB TSS - Service Galle
EBTBM1440 | EBTSS - Service Gallery up to CH8578 16 200ct25 | 06Nov25 | o
EB TSS - Below Road Level Installation 193 17-Feb25A | 28-Aug25 |
Low Point Sump Pit 193 17-Feb25A | B-Aug25 |
Low Point@CP12 193 17-Feb25A | ®-Awg25 |
TC11330 | EBTSS-Low Point Sump Pit waterproofing & testing (after TBMc | 193 = 17-Feb-25A = 28-Aug-25 | EB TSS - Low Point Sump Pit waterproofing & testing (after TBM dismanting) |
EB TSS - Corbel 703 26-Nov23A  28-0ct25 |
CP21-26 703 26Nov-23A | 28-0ct25 |
A229415082  EB TSS - Corbel Stoppage at CP23 641 26Nov-23A | 27-Aug25 | | EBTSS-Comel Stoppage at CP23 e
A229415952  EBTSS - Corbel Structure up to CP24 8  180ct25 = 280ct25 | e (—— | EB
EB TSS - OHVD 9% 01Aug25 | O1Nov25 |
TC305 EB- ISSG Assembly (subject to ISSG availabilty) 14 01-Aug25* = 14-Aug25 | | EB-ISSG Assembly (subject to ISSG availabilty)
CP21-26 4 2Oct25 | ONov25 |
TC320 EBTSS - OHVD up to CP24 4 WOct25 | O1-Nov25 | (—
EB TSS -Road Barrier 8§ 280ct25 | 05Nov-25 |
NCPS 8 | 28-0ct25 | 05-Nov25 |
TC10160 EB TSS - Road Barier NCPS up to CP24 8 | 280ct25 | O5Nov-25 | (—
08 CKL Tunnel M0 BNov24A | 0-0ct25 |
Westbound (WB) 1% 0-Aug25  M-AWG25 |
WB CKL - Before TBM breakthough 1% 0-Awg25  MAug25 |
Westbound (WB) Civil Works 1% 01-Awg25 | M-AWGR5 |
WBType A 1% 0-Aug25 | M-AWG25 |
E&M Brackets 1% 0Aug25 A5 |
A229450100 | CKL WB - E&M Bracket up to CP32 14 01-Aug25 = 14-Aug25 | | CKLWB-E&MBracketuptoCP32 e
WBEVB Portal % 0l-Aug25 | M-Awg25 |
A229450180 | CKL WB EVB Portal - Road Barrier 14 01-Ag25 | M4-Aes [ | CKLWB EVBPortal - Road Bamier
Eastbound (EB) 30 BNov-24A  30-0ct25 |
Page 5 of 8 ¢ & Milestones Date Revision Checked Approved




Print on 07-Aug-25 & 13:53 1 Planned Bar

I Actual Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Aug25-Oct25)

BOUYGUES
TRAVAUX PUBLICS

-Activity ID Activity Name Dur Start Finish 2025
Aug Sep Oct

EB CKL - Before TBM breakthough 340 25-Nov-24 A 30-Oct-25 }
Eastbound (EB) Structure Works 284 BNov24A  04Sep25 |
EBType C N2 BANov24A | M-Aug25 |
OHVD 212 BNov-24A  WAw25 |
A2050 EB Type C - OHVD Formwork Modification & Relocation 212 BNov-24A | 14-Aug25 [T | EBTypeC-OHVD Fomwork Modification & Relocation |
EB Type AD&Br 2 15Aug25 | 04Sep25 |
OHVD 2 15Aug25  4Sep25 |
A1800 EB D&Br - A1 OHVD Bay 5 2 15-Aug25 = O4Sep25 | e EBDSBr- AT OHVDBay5 |
Eastbound (EB) Civil Works 92 31-Jul-25A 0-0ct25 |
EBType A 77 15-Aug25 | 30-0ct25 |
A8980 CKL EB Type A - E&M Bracket 9 15-Aug25 = 28ep25 | e ] CKLEBTypeA-E&MBracket
A229444530 | EB-Type A - Road Barrier % 0Sep25 Xoct2s | 0 O
EBType C 81 3M-Juk25A | 19-0ct25 |
A229444520 | CKL EB Type C2/C3 - Road Barrier 42 3-Ju5A | 10Sep25 e CKLEB Type C2C3 - Road Barder |
A229450140 | CKL EB Type C - MIMEP module installation 01-Aug25 = 06-Aug-25 |EEEEEEm CKLEBTypeC-MIMEP moduleinstallation
A229450120  CKL EB Type C2/C3 - Black paint 10Sep25 = 17-Sep25 | D CKLEBType C2C3-Blackpaint
A229450110  CKL EB Type C2/C3 - E&M Bracket 27 BSep2s | M90ct2s | e CKLEB Type C2/C3 - E&
EB Type AD&Br % 01-Aug25 | 15Sep25 | o n
A229444700 | EB Type A Dr&BI - MIMEP module installation % | 01-Aug25 | 15Seps e EB Type ADrdBI - MIMEP module fnstallaton
EBEVB Portal 2 0-Awg2s | 21-Aug25 |
A229450150  CKL EB EVB Portal - Road Barrier 2 01-Aug25 | 21-Aug2s5 |IE— | CKLEBEVB Portal- Road Bamier
A229450160  CKL EB EVB Portal - Black paint 7 | 01-Aug25 @ O07-Aug-25 |EEEmm CKLEBEVB Portal- Blackpaint @
09 Cross Passages 176 01-Aug25 | 23-dan26 |
Cross Passages @ TSS & CKL Tunnel (CP7 to CP33) 176 01-Aug-25 Bdan26 |
CP25 by Mini TBM 105  14-Sep25  28Dec25 |
TD0100 CP25 - EB - Tympanum Civil works CH8489 27 | 4Sep25 = MOct25 | e ] CP25 - EB - Tympanum Civil works CH8489
A7950 CP25- CP TBM cycle 18 11-0ct25 = 20-0ct25 | e e
A8260 CP25 - Internal & Collar Structure & ABWF 60 29-Oct-25 8Dec25 | e =
CP27 by Mini TBM 7 ATSep25  WOct25 |
TD0310 CP27 - WB - Tympanum Civil works CH8688 R0936W 27 | 17-8ep25 | 14Oct25 | o s ] CP27 - WB - Tympanum Civil works C
CP28 by D&Br 9 01-Aug25  02Nov25 |
TD1030 CP28 - WB - Sawcut and breakin 6  01-Aug25 = 06-Aug25 |EEEmmmd CP28-WB-Sawcutandbreakin
TD1250 CP28 - Advance excavation from WB (15m Length; 0.17mid) 8  07-Aug25 = 02-Nov25 | | s
CP29 by D&Br 133 13Sep25  B-dan26 | L
TD1310 CP29 - WB - Temporary Platform setup & Tympanum % 138ep25  M7Oct25 | o e e CP29 - WB- Temporary Platfd
TD1320 CP29 - WB - Sawcut and break in 6 = 220ct25 | 27-0ct25 | o n e o CP
TD1330 CP29 - excavation from WB 8  28:0ct25 | 23Jan26 | o
CP32 by D&BI 78 O-Aug25  17-0ct25 |
A229438446  CP32- Backll % 01-Aug25 = 26-Aug25 |—— | CP32-Backil
A29438436 | CP32- Lining Structure % 27-Aug25 | 2ASep2s | e | CP32-Lining Structre
A29422590  CP32- Collar % | 28ep25  17Oct25 | e CP®-Colar
CP33 by D&BI 133 01-Aug25  MDec25 |
A1900 CP33 - Rock Plug Excavation Preparation Works 40 01-Aug25 | 09-Sep-25 | CP33 - Rock Plug Excavation Preparation Works | s
A1710 CP33 - Rock Plug Excavation % 10Sep-25 = 05Oct25 | e | CP33- Rock Plug Excavaton
A1720 CP33 - CP33/Type E Junction 67 | 060ct25 = MDec25 | o e
10 East Ventilation Building - EVB 653 15:Mar24A | 27-Dec25 | L
E&M Works (by BYME) 453 15Mar24A | 23Sep25 |
EVB1210 EVB - E&M works (B/F) M0 15Mar24A | O4-Aug25 [EEEEE EVB-E8Mworks BF) U
EVB1300 EVB - E&M works (LG3/F) 385 BAp-24A | 12Aug25 [ EVB-E8Mworks (LG3F)
EVB1360 EVB - E&M works (LG2/F) 386 21-May-24A  01-Aug25 | EVB-E&Mworks (LG2F)
EVB1440 EVB - E&M works (LG1/F) 30 10Jul4A | 20-Aig25 S EVB-E&Muworks (LGTF)
Page 6 of 8 ¢ & Milestones Date Revision Checked Approved




Print on 07-Aug-25 & 13:53
I Actual Bar

[ Planned Bar
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EVB1500 EVB - E&M works (G/F) 337 | O07-Aug24A  23-Sep-25 ] EVB - E&M works (G/F)
EVB Remaining Works (TBC) 198 13un25A  27Dec25 |
Facade works 138 13-Jun25A  28-0ct25 |
EVB1606 EVB - Aluminium Fins Installation 138 13-un25A | 2-0ct25 PSS s | EV
Logistic Deck & Tower Crane Removal 15 29-Oct-25 12Nov-25 |
EVB1621 EVB - Tower Crane TC2 Removal TC2 15 29-Oct-25 TNov25 | [—
Landscape works 60 200ct25  27-Dec25 |
EVB1650 EVB - Landscape - Above G/F 60 29-Oct-25 7Dec25 | -
VO -Recovery Vehicle Base (RVB) Construction 45 01-Aug-25 WSep25 | e
EVB1810 RVB - Rock Excavation & Site Formation 45 01-Aug25 @ 14Seprs e e RVB - Rock Excavation & Site Formaon
11 Tunnel E&M Insfallation %2 01May25A  17-dan26 | L
WB - E&M Works @ 0Ag25  2O0ct2s |
WB - LV Cabling & LV Power On 0 01-Aug25  29-0ct25 |
TF170 WB CKL - CP32-EVB Portal E&M installation 0  01-Ag2s  29-0ct2s G e e e e e e e e e e e e e e e e e e e e e ey
E&MC1180 01b. WB SUS CP1 to CP12 - E&M Installation (Final Stage) 60  29-Aug25 = 28-Oct25 | 0 O
EB - E&M Works %2 01May25A  17-dan26 | L
EB -LV Cabling & LV Power On 262 O-May-25A f7dan26 |
E&MC1080 02. EB TSS - CP12-16 E&M installaion %  01-May-25A = 01-Aug25 || 02.EBTSS-CP12-16 E8Minstallaon ~©
E&MC1150 01b. EB SUS to TSS CP12 - E&M Installation (Final Stage) 60  13Sep25  t2Nov25 | s
E&MC1130 11. EB CKL - CP31 to EVB Portal - E&M installation 90  190ct25 | A7-an26 | e e
E&MC1140 12. EB CKL - BT & S01 - E&M installation 90  190ct25 | A7-an26 | e e
14 Projectwide Final Works 283 Mdan25A  O7Nov25 |
Tunnel Cladding 283 29-0an25A  O7-Nov25 |
Eastbound %1 20-an25A  16-0ct25 |
Typical Subframe & Cladding %1 29Jan25A | 16-0ct25 |
EBCPS 24 28Aug25 | 20Sep25 |
VE10220 1. VE Panel - EB SUS (CPS) 400m 24 WBAw2  NSep2s | DoOoosssseeeeeeeeeeeeeeee 1 VEPanel-EBSUS(CPS)400m
EBNCPS %1 29-0an25A | 16-0ct25 | L
VE10601 4. VE Panel - EB TSS CP12-17 (NCPS) 500m B7 0Jan25A | 2Seps mmmmmm———— e e e | 4.VEPanel-EBTSSCP1217 (NCPS)500m
VEISTT | VEPael-EBSUS(LCPS) dim w msmm womas | o e P £5SUS(NCPS) i
VE10611 5. VE Panel - EB TSS CP17-21 (NCPS) 400m 24 23Sep25 | 16-Oct-25 | | 5. VE Panel - EBTSS CP17-21 (
Westbound 266 15Feb25A  O7Nov25 |
Typical Subframe & Cladding %6 15-Feb-25A  O7-Nov25 | L
WBCPS 2% | 150ct25 | O7-Nov25 |
VE10021 1. VE Panel - WB SUS (CPS) 400m 24 15.0ct25* | O7-Nov25 | [ ————
VE10022 2. VE Panel - WB LSCC to CP7 (CPS) 150m 10 280ct25 | O7Nov-25 | —
WBNCPS 01 f5Feb25A | 03Sep25 |
VE10701 4, VE Panel - WB TSS CP12-17 (NCPS) 500m (subjectto GTEC | 177 15-Feb-25A = 10-Aug-25 |[Is | 4. VE Panel - WB TSS CP12-17 (NCPS) 500m '(éubjéét'tb' GTECHhlo End Jun2s) |
VE10731 5. VE Panel - WB TSS CP17-23 (NCPS) 600m 24 10-Aug25* = 03Sep25 | e | 5 VEPanel-WBTSSCP17-23 (NCPS)600m |
Tunnel Pavement 0 01-Aug25 | 30-Aug25 |
Westbound 0 01-Aug25  30-Aug25 |
AGR10090 Pavement - WB Initial Layers CP1 to CP18 30 01-Aug25 = 30-Aug-25 | l”?é’vé’rhéhi”\iv’éihm'a{l LayersCP1to CP18 |
Infrastructure Works 07 07-dan25A  10-Nov25 | L
06 Road S20 131 AMa25A | BSep25 |
Addition of Planter (Non Critical) 109 31-Mar-25A WBAUG25 |
A1140 S20 - Construction of Remaining Planter 109 = 31-Mar-25A 26-Aug25 [ 1 S20- bci)rilét’riu’cilbh’ of ii;éri{a’lhl’r{d Planter
Run-in Remaining Works 107 08May-25A  23Sep25 |
A1100 $20 - Run-in Remaining Works 107 08-May-25A = 23-Sep-25 | ] S20-Run-nRémainingWorks
VO - Modification of lrrigation System at Charging Station Run-in 12 01-Aug-25 BAg25 |
A1070 $20 - Shrubs Reinstatement (Non Critical) 12 01-Aw25 @ 15-Aug25 [ ) "8'26’éhﬁjbé'Fééuh’s’té{érh’ér{t'(Nc}h'c'r}ﬁééi) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
07 Road L10(N) 23 01-Ma-25A | 29Sep25 | L
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L10(N) Landscape (KD-26) 2% 30-Aug25 = 29-Sep-25
LN10110 L10(N) - Landscape softwork (TBC) % | 30-Aug25 = 29Sep25 | e 1 L10(N) - Landscape softwork (TBC)
L10(N) Remaining works 57 01-Aug25  26Sep25 | A
LN10100 Road L10N - Drainage T&C 2 01-Aug25 | 21-Aug25 | | Road L1ON-Drainage T&C
LN10150 Road L10N - Final Paving works & Road Marking 20  07-Sep25  %Sep25 | 1 DI Road L1ON- Final Paving works & Road Marking
L10 (N) Remaining Road Works (Subject to Manpower) 145 | 01-Mar-25 A 06-Sep-25 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229450270 L10 (N) - Remaining Road Signage 136 01-Ma-25A | 27-Aug25 [ | L10(N):Remaining Road Signage |
A229450280 L10 (N) - Remaining Road Lighting 30 01-Aug25 = 06-Sep25 | S— ] L10(N)-Remaining Road Lighing |
08 Road L10(S) & L18 296 07-Jan25A | 29-0ct25 |
L10(S) & L18 Landscape (KD-24) 25 01-Aug-25 29-Aug-25 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229445710 L10 (S) & L18 - Landscape softwork (TBC) % 0l-Aug25' | 29-Aug25 | 110 (S) & L18- Landscape softwork (TBC)
L10(S) & L18 Remaining works 0 OAwg2s  Oct2s | e
Roadside Areaadjacentto L10(S) 0  01-Aug25  290¢t25 | A e
Roadworks 0 0Awg25 | 0-Aw25 |
A229448810 Roadside Area adjacent to L10S - Road works 0 01-Aug25 | 30-Auges | | Roadside AreaadacenttoL10S-Roadwoks |
Landscape 30 30-Sep25 | 20-0ct25 |
A229448820 RoadsideAreaadjacenttoL1OS-Landscape(TBC) 30 30-Sep-25 29-Oct-25 77J777|77|F
Miscellaneous Road Works 161 = 07-Jan-25 A 0B-AUG25 |
A1190 L10 (S) Carriageway - Construction of Remaining Islands 161 | 07-Jan25A 06-Aug25 [ | L10(S)Carrl agewayConsIruchon ofRemalnlng WWands ¢
Preparation for Road Opening (L10S) 75 B-Apr5A  0-Aug25 |
A229450210 L10 (S) Carriageway - Final Paving Works & Road Marking 75 | 26-Apr-25 A 02-Aug-25 = L1 O(S)CamagewayFlnaIPavmg Works & RoadMarklng 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
10 Lam Chak Street/ Kai Hing Road Modification 0 MOct2s  foNv2s |
LCS/KHR Modification (KD-19) 30 11-0ct25 | 10-Nov=25 |
VO -Additiona Raod Lighting at Stage 1 Area 0 11-0ct25  10-Nov25 |
A229450080 VO - Additional Road Lighting installation 0 11-0ct25  10Nov25 | o e

Page 8 of 8 V'S & Milestones Date Revision Checked Approved

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Aug25-Oct25)

BOUYGUES
TRAVAUX PUBLICS




CONTRACT NO. ED/2020/03
TRUNK ROAD T2 Appendix Il B - Three Month Rolling Programme
TRAFFIC CONTROL SURVEILLANCE SYSTEM AND ASSOCIATED WORKS
THREE MONTH ROLLING PROGRAMME
Activity ID T"Activity Name I~ Orignal Duration | Early Start I Early Finish | Lote Start I Lote Firish I~ ActwalStart | Actual Finish | Predecessor Details 2025
Jul Aug Sep Oct
43 44 45 46
Trunk Road T2 - Traffic Control & Surveillance System & Associated Works _ 01-Aug-25 | 01-Jun-26 | 19-Feb-24 | 31-Oct-26 | 10-Aug23 | | N I
Access Dates 01-Aug-25 15-Oct-25 02-Apr-24 15-May-25
AC1010b Portion 2 - LSCC to CP7 (NCP Side) - WB 0 01-Aug-25 02-Oct-24
AC1010c Portion 2 - LSCC to CP7 (Under OHVD) - WB 0 01-Aug-25 15-May-25
AC1010d Portion 2 - LSCC to CP7 (VSLS Signage Anchors & Niche Cabinet) - 0 01-Aug-25 28-Jan-25
EB & WB
AC1010f Portion 2 - LSCC to CP7 (CP Side) - EB 0 01-Aug-25 02-Oct-24
AC1010g Portion 2 - LSCC to CP7 (Under OHVD) - EB 0 01-Aug-25 15-May-25
AC1010h Portion 2 - LSCC to CP7 (NCP Side) - EB 0 01-Aug-25 02-Oct-24
AC1020 Portion 3 - CKL Branch Tunnel in TKO-LTT Site 0 01-Aug-25 23-Aug-24
AC1030 Portion 4 - TKO-LTT (LT Interchange) 0 01-Aug-25 02-Apr-24
AC1040 Underpass S21 0 01-Aug-25 16-Jan-25
AC1050i Portion 2 - LS - CKL Tunnel CP7 to CP11 (Niche cabinet) - EB 0 01-Aug-25 15-Feb-25
AC1050j Portion 2 - LS - CKL Tunnel CP7 to CP11 (Niche cabinet) - WB 0 01-Aug-25 31-Jan-25
AC1060i Portion 2 - LS - CKL Tunnel CP11 to CP16 (Niche Cabinet) - EB & 0 01-Aug-25 15-May-25
WB
AC1070i Portion 2 - LS - CKL Tunnel CP16 to CP21 (Niche Cabinet) - EB & 0 01-Aug-25 18-Nov-24
WB
AC1080b Portion 2 - LS - CKL Tunnel CP24 to CP26 (Service Gallery) - EB 0 01-Aug-25 13-Feb-25
AC1080f Portion 2 - LS - CKL Tunnel CP24 to CP26 (Road Level) - WB 0 01-Aug-25 20-Sep-24
AC1080h Portion 2 - LS - CKL Tunnel CP21 to CP24 (VSLS Signage Anchor) - 0 01-Aug-25 25-Jan-25
WB
AC1080i Portion 2 - LS - CKL Tunnel CP21 to CP24 (Niche Cabinet) - WB 0 01-Aug-25 14-Feb-25
AC1090d Portion 2 - LS - CKL Tunnel CP26 to CP30 (Service Gallery) - WB 0 01-Aug-25 19-Dec-24
AC1090e Portion 2 - LS - CKL Main Tunnel CP29 to CP32 (Road Level) - EB 0 01-Aug-25 02-Sep-24
AC1090f Portion 2 - LS - CKL Main Tunnel CP29 to CP32 (Service Gallery) - 0 01-Aug-25 21-Jan-25
EB
AC1090g Portion 2 - LS - CKL Main Tunnel CP30 to CP32 (Road Level) - WB 0 01-Aug-25 17-Sep-24
AC1090h Portion 2 - LS - CKL Main Tunnel CP30 to CP32 (Service Gallery) - 0 01-Aug-25 21-Jan-25
WB
AC1090c Portion 2 - LS - CKL Tunnel CP26 to CP30 (Road Level) - WB 0 15-Aug-25 27-Aug-24
AC1080a Portion 2 - LS - CKL Tunnel CP21 to CP26 (Road Level) - EB 0 15-Sep-25 09-Sep-24
AC1090a Portion 2 - LS - CKL Tunnel CP26 to CP29 (Road Level) - EB 0 15-Sep-25 07-Sep-24
AC1120a Portion 2 - LS - CKL Final Connection (Service Gallery) - WB 0 15-Sep-25 01-Mar-25
AC1120 Portion 2 - LS - CKL Final Connection (Road Level) - WB 0 30-Sep-25 25-Sep-24
AC1090b Portion 2 - LS - CKL Tunnel CP26 to CP29 (Service Gallery) - EB 0 15-Oct-25 17-Jan-25
Milestones of Contract T2 0 01-Aug-25 01-Aug-25 27-Mar-25 27-Mar-25
KD1050 Commencement of Project-wide FSD Inspection - Contract T2 0 01-Aug-25 27-Mar-25
Summary by Cost Center 527 01-Aug-25 01-Jun-26  19-Feb-24 30-May-25 01-Apr-24
Cost Center B - Central System 108 01-Aug-25 08-Dec-25 16-Aug-24 11-Apr-25
SC1090 SAT Plan Submission & Approval for Central System 78 01-Aug-25 @ 03-Nov-25 07-Jan-25 11-Apr-25 DS3500: SS
SC1080 Site Installation of Central System 95 16-Aug-25 | 08-Dec-25 16-Aug-24 @ 22-Jan-25 SW1100: SS, SW1120: SS, SW1960:
SS, SW1090: SS, SW1670: SS,
SW1770: SS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
BN Critical Activity 31-Jul-25 Rev. 0 MY
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‘Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details - - 2025 — —
43 44 45 46
Cost Center C - Traffic Control Devices 442 01-Aug-25 14-Mar-26 ~ 11-Jul-24  29-May-25 23-Sep-24 (¢ 0
SC1200 SCT Plan Submission & Approval for Traffic Control Devices 0 01-Aug-25 | 09-Sep-25 | 23-Sep-24 = 22-Feb-25 = 23-Sep-24 Ds2980:ss 000 AN il 77777777777777777777777777777
SC1220 SAT Plan Submission & Approval for Traffic Control Devices 84 01-Aug-25 | 10-Nov-25 | 30-Dec-24 = 11-Apr-25 bs3540:s S ST
SC1210 Site Installation of Traffic Control Devices 166 25-Aug-25 | 14-Mar-26 | 11-Jul-24 | 29-May-25 SW1110: S5 I I s S E——
Cost Center D - Communication System 310 01-Aug-25 09-Dec-25 16-Aug-24  22-Jan-25  28-Nov-24 (¢}
SC1350 SAT Plan Submission & Approval for Communication System 0 01-Aug-25 | 09-Sep-25 | 28-Nov-24 = 31-Dec-24 | 28-Nov-24 DS3580: SS o B ———
SC1330 Site Installation of Communication System 38 25-Oct-25 | 09-Dec-25 | 16-Aug-24 = 22-Jan-25 SW1100: SS, SW1120: S5, SW1960: =
SS
Cost Center E - CCTV System 306 01-Aug-25 24-Nov-25 13-Sep-24  29-May-25 18-Nov-24 [}
SC1480 SAT Plan Submission & Approval for CCTV System 0 01-Aug-25 | 11-Sep-25 & 18-Nov-24 | 28-Mar-25 @ 18-Nov-24 DS3620: SS I
SC1470 Site Installation of CCTV System 76 25-Aug-25 | 24-Nov-25 | 13-Sep-24 = 29-May-25 SW1060: SS, SW1940: S5 ~ 1l BH————
Cost Center F - PABX System 474 01-Aug-25 01-Jun-26 30-Dec-24 21-May-25 01-Nov-24
SC1610 SAT Plan Submission & Approval for PABX System 0 01-Nov-24 04-Jul-25 |DS3660: SS
SC1590 Site Installation of PABX System 120 01-Aug-25 | 11-Nov-25 @ 30-Dec-24 = 07-Apr-25 | 30-Dec-24 SW2380: SS
SC1620 SCT of PABX System 241 12-Aug-25 = 01-Jun-26 | 28-Jan-25 | 21-May-25 swz2770: ss, sw2yv70a:tss = |} LM—0—"F+————
Cost Center G - ET System 251 01-Aug-25 30-Oct-25 27-Dec-24  21-Apr-25 27-Dec24 (4
SC1740 SAT Plan Submission & Approval for ET System 0 01-Aug-25 | 09-Sep-25 | 27-Dec-24 | 21-Apr-25 | 27-Dec-24 DS3700: SS e
SC1720 Site Installation of ET System 74 01-Aug-25 | 30-Oct-25  15-Feb-25 | 22-Feb-25 @ 15-Feb-25 Swz2340:ss 000000200202 S
Cost Center H - PA System 190 01-Aug-25 30-Oct-25 01-Nov-24 07-May-25 01-Nov-24 [~ @¢
SC1860 Site Installation of PA System 130 01-Aug-25 | 30-Oct-25 & 01-Nov-24 = 31-Mar-25 @ 01-Nov-24 SwW2370:SS,SwW3170: FS A ——
SC1870 SAT Plan Submission & Approval for PA System 0 01-Aug-25 | 09-Sep-25 = 18-Nov-24 | 07-May-25 @ 18-Nov-24 DS3740: SS —_—
Cost Center | - Radio System 378 01-Aug-25 05-Dec-25  22-Apr-24  21-Apr-25 03-Sep-24 oYy
SC1980 SCT Plan Submission & Approval for Radio System 0 03-Sep-24 | 30-Jun-25 DS3220:ss | N
SC2000 SAT Plan Submission & Approval for Radio System 84 01-Aug-25 | 11-Oct-25 | 21-Apr-25 | 21-Apr-25 | 04-Jul-25 ps37go:ss 2 e — e
SC1930 Installation Drawing Preparation, Submission & Approval for Radio 60 01-Aug-25 = 11-Oct-25 @ 22-Apr-24 = 06-Feb-25 DS6130: SS I
System Ny
SC1990 Site Installation of Radio System 92 18-Aug-25 | 05-Dec-25 | 12-Nov-24 | 22-Feb-25 SW2390: SS oy ] e
Cost Center J - Detection System 399 01-Aug-25 03-Mar-26  31-Aug-24 30-May-25 02-Nov-24 (/¢
SC2110 SCT Plan Submission & Approval for Detection System 0 01-Aug-25 | 09-Sep-25 | 02-Nov-24 | 17-Jan-25 | 02-Nov-24 Ds3260:ss 000 @ AN il 77777777777777777777777777777
SC2130 SAT Plan Submission & Approval for Detection System 84 01-Aug-25 | 10-Nov-25 = 04-Jan-25 = 16-Apr-25 ps3g20:8s 0 L= S
SC2120 Site Installation of Detection System 156 25-Aug-25 | 03-Mar-26 = 31-Aug-24 | 30-May-25 SW1070: SS, SW1250: S5 Y s e s
Cost Center K - Manual Fallback System 258 01-Aug-25 10-Nov-25 12-Nov-24  22-Feb-25 31-Dec24 I~ 0
SC2240 Site Installation of Manual Fallback System 0 01-Aug-25 = 21-Oct-25 | 25-Nov-24 | 25-Nov-24 | 31-Dec-24 EM1110:FS A L
SC2270 SAT Plan Submission & Approval for Manual Fallback System 84 01-Aug-25 = 10-Nov-25 | 12-Nov-24 | 22-Feb-25 bssge0:ss 0000 |- @I
Cost Center L - Speed Enforcement System 413 01-Aug-25 12-Jan-26  19-Feb-24 21-May-25 28-Aug-24
SC2370 SCT Plan Submission & Approval for Speed Enforcement System 98 01-Aug-25 09-Sep-25 @ 28-Aug-24 22-Mar-25 | 28-Aug-24 DS3380: SS ]
SC2380 Reliability Test Plan Submission & Approval for Speed Enforcement 84 01-Aug-25 | 09-Sep-25 @ 21-Dec-24 @ 11-Apr-25 21-Dec-24 DS3940: SS ]
System
SC2340 Installation Drawing Preparation, Submission & Approval for Speed 60 01-Aug-25 = 11-Oct-25 @ 19-Feb-24 = 10-Mar-25 DS6290: SS I
Enforcement Systeem LSy
SC2390 Site Installation of Speed Enforcement System 71 01-Aug-25 | 24-Oct-25 @ 10-Dec-24 @ 22-Mar-25 SW2330: SS N
SC2400 SCT of Speed Enforcement System 102 10-Sep-25 | 12-Jan-26 = 24-Mar-25 @ 21-May-25 bssseO:fs 4 X | T .
Cost Center M - Power Distribution System 98 01-Aug-25 01-Dec-25 01-Apr-24 21-Mar-25 O1-Apr24 .\ "~
SC2480 Site Installation of Power Distribution System 98 01-Aug-25 @ 01-Dec-25 @ 01-Apr-24 @ 21-Mar-25 | 01-Apr-24 SW1920: SS, SW2250: SS, SW1650:
SS
Operation Facilities 257 01-Aug-25 10-Nov-25 19-Aug-24  11-Apr-25 31-Dec24 [N
SC2680 Site Installation of Operation Facilities 0 01-Aug-25 | 20-Oct-25 | 07-Nov-24 = 07-Nov-24 = 31-Dec-24 EM1120:FS N I -
SC2630 Installation Drawing Preparation, Submission & Approval for 53 01-Aug-25 02-Oct-25 @ 19-Aug-24 22-Oct-24 DS6250: SS I
Operation Faclites e
SC2710 SAT Plan Submission & Approval for Operation Facilities 84 01-Aug-25 | 10-Nov-25 @ 30-Dec-24 = 11-Apr-25 bs3%00:ss 1y @
Design & Submissions 304 01-Aug-25 01-Aug-25 27-Aug-24  25-un-25 29-Aug-23
FSP Submissions (42 Working Days after Commencement of FSP) 304 01-Aug-25 01-Aug-25 27-Aug-24 25-Jun-25 29-Aug-23
FSP Batch 1 Submission 304 01-Aug-25 | 01-Aug-25 | 27-Aug-24 | 25-Jun-25 | 29-Aug-23 . |
Central System 304 01-Aug-25 01-Aug-25 27-Aug-24 25-Jun-25 29-Aug-23
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
' I Critical Activity 31-Jul-25 Rev. 0 MY
I Actual Work Page 2 of 14




AL~ «# IGTECH Services (Hong Kong) Limited

Activity ID T Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actwal Finish | Predecessor Details 2025
a1 Alg Sep Oct
43 44 45 46
] Traffic Plan Review & Combine 140 | 01-Aug-25 | 01-Aug-25 | 27-Aug-24 | 27-Aug-24 | 28Dec-23 | |
DS7300  Traffic Plan Review & Combine Workshop 140 01-Aug-25 01-Aug-25 27- Aug 24 27-Aug-24 = 28-Dec-23 DS1830: FS 22 -
IT Security Risk Assessment Plan _ 01-Aug-25 | 01-Aug-25 25-un-25 | 29-Aug-23 | | N
DS7440 Approval on IT Security Risk Assessment Plan 01-Aug-25 @ 01-Aug-25 @ 25-Jun-25 | 25-Jun-25 | 29-Aug-23 DS7430: FS
Interface Coordination & Integration with Other Parties 72 01-Aug-25 25-Oct-25 06-Apr-24 03Jul-24 e
Interfacing Coordination with T2 72 01-Aug25 25:0ct-25 06-Apr24  03ul-24 SN IO S F—
Preliminary Interfacing Management Plan (PIMP) 72 01-Aug-25 | 25-Oct-25 | 06-Apr-24  O03-Jul-24 A p
DS6890 Prepare & Submit PIMP with T2 24 01-Aug-25 | 28-Aug-25 | 06-Apr-24 | 04-May-24 DS2680: FS 211 |
DS6900 Comment on PIMP with T2 24 29-Aug-25 25-Sep-25 = 06-May-24 ~ 03-lun-24 psegoo:Fs || B
DS6910  Resubmit PIMP with T2 12 26-Sep-25  11-Oct-25 = 04-Jun-24 = 18-Jun-24 DS6900: FS 19 =
DS6920 Approval of PIMP with T2 12 13-Oct-25 = 25-Oct-25 | 19-Jun-24 | 03-lul-24 DS6910: FS ——
Drawing & Installation Method Statement Submissions 537 01-Aug-25 11-Oct-25 19-Feb-24 31-Oct-26  10-Aug-23 '\ v v
Installation Drawing Submission 60 0l-Aug-25 11-0ct-25 19-Feb-24  10-Mar-25 SN IO S F—
Radio System 60 01-Aug-25 11-Oct-25 22-Apr-24 | 06-Feb-25
DS6130 Prepare & Submit Installation Drawing for Radio System 12 01-Aug-25 = 14-Aug-25 22-Apr-24 = 06-May-24 DS2154:Fs | - @
DS6140  Comment on Installation Drawing for Radio System 24 15-Aug-25 = 11-Sep-25 = 07-Dec-24 = 06-Jan-25 DS6130: FS ] — ]
DS6150 Resubmit Installation Drawing for Radio System 12 12-Sep-25 = 25-Sep-25 | 07-Jan-25 @ 20-Jan-25 bs6i40:fs 3y K _ 77777777777777777777
DS6160 Approval of Installation Drawing for Radio System 12 26-Sep-25 | 11-Oct-25 | 21-Jan-25 | 06-Feb-25 DS6150: FS, SC1930: FF —
Operation Facility 53 01-Aug-25 02:0ct-25 19-Aug-24 22-Oct-24 S IO S —
DS6250 Prepare & Submit Installation Drawing for Operation Facility 5 01-Aug-25 = 06-Aug-25 @ 19-Aug-24 23-Aug-24 Ds2532:f,s - 777777777777777777777777777777777777777777777777
DS6260 Comment on Installation Drawing for Operation Facility 24 07-Aug-25 | 03-Sep-25 | 24-Aug-24 | 21-Sep-24 DS6250: FS [
DS6270  Resubmit Installation Drawing for Operation Facility 12 04-Sep-25 = 17-Sep-25 = 23-Sep-24 = 07-Oct-24 DS6260: FS L
DS6280 Approval of Installation Drawing for Operation Facility 12 18-Sep-25 = 02-Oct-25 | 08-Oct-24 = 22-Oct-24 DS6270: FS, SC2630: FF _ 7777777777777777
Speed Enforcement System 60 01-Aug-25 11-Oct-25 @ 19-Feb-24 = 10-Mar-25
DS6290 Prepare & Submit Installation Drawing for Speed Enforcement 12 01-Aug-25 = 14-Aug-25 19-Feb-24  02-Mar-24 ps2472:/s || = @
System
DS6300 Comment on Installation Drawing for Speed Enforcement System 24 15-Aug-25 @ 11-Sep-25 @ 10-Jan-25 10-Feb-25 ps6290:Fs || 4
DS6310 Resubmit Installation Drawing for Speed Enforcement System 12 12-Sep-25 = 25-Sep-25 | 11-Feb-25  24-Feb-25 DS6300: FS I
DS6320 Approval of Installation Drawing for Speed Enforcement System 12 26-Sep-25 | 11-Oct-25 = 25-Feb-25 | 10-Mar-25 DS6310: FS,sc2340:FF || | | I
Installation Method Statement Submission 499 01-Aug-25 26-Aug25 06-Oct26 31-0ct-26  10-Aug-23 SN IO S F—
Power Distribution System 499 01-Aug-25 26-Aug-25 06-Oct-26 = 31-Oct-26 | 10-Aug-23
DS6550 Resubmit Installation Method Statement for Power Distribution 6 01-Aug-25 12-Aug-25 06-Oct-26 16-Oct-26 = 10-Aug-23 DS6540: FS 4 4
System
DS6560  Approval of Installation Method Statement for Power Distribution 12 13-Aug-25 = 26-Aug-25 17-Oct-26 = 31-Oct-26 psesso:fFs || | e | 0
System
SCT Plan Submissions 386 01-Aug-25 09-Sep-25 07-Dec-24  22-Mar-25 24-Dec-24  —~+«+++ Vv
Traffic Control Devices 361 01-Aug-25 09-Sep-25 11Jan-25 22-Feb-25 11-Feb-2s ~~«\ Vv
DS8910 Resubmission of SCT Plan for Traffic Control Devices 12 01-Aug-25 @ 12-Aug-25 11-Jan-25 | 22-Jan-25 | 11-Feb-25 DS3010: FS
DS8920 Approval of SCT Plan for Traffic Control Devices 24 13-Aug-25 @ 09-Sep-25 | 23-Jan-25 @ 22-Feb-25 DS8910: FS, SC1200: FF
Radio System 24 12-Jun-25  30-Jun-25
DS9080 Approval of SCT Plan for Radio System 24 12-Jun-25 | 30-Jun-25 SC1980: FF, DS9070: FS
Detection System 38 01-Aug-25 09-Sep-25 07-Dec-24 17-Jan-25 24-Jun-25
DS9150 Resubmission of SCT Plan for Detection System 12 01-Aug-25 12-Aug-25 @07-Dec-24  18-Dec-24 | 24-Jun-25 DS9100: FS
DS9160 Approval of SCT Plan for Detection System 24 13-Aug-25 @ 09-Sep-25 | 19-Dec-24 @ 17-Jan-25 SC2110: FF, DS9150: FS
Speed Enforcement System 386 01-Aug-25 09-Sep-25 12-Feb-25 22-Mar-25 24-Dec-24
DS8850 Resubmission of SCT Plan for Speed Enforcement System 12 01-Aug-25 | 12-Aug-25 12-Feb-25 @ 22-Feb-25 | 24-Dec-24 DS3410: FS
DS8860 Approval of SCT Plan for Speed Enforcement System 24 13-Aug-25 09-Sep-25 | 24-Feb-25 22-Mar-25 Ds8850: FS, sc2370:FF (| s @04
SAT Plan Submissions 428 01-Aug-25 10-Nov-25 09-Nov-24 07-May-25 14-Jan-25
Central System 78 01-Aug-25 03-Nov-25 07Jan-25  11-Apr25 .~} Vv
DS3500 Submission of Central System SAT Plan 18 01-Aug-25 21-Aug-25 07-Jan-25 = 27-Jan-25 DS2940: FS -
DS3510 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 22-Aug-25 | 18-Sep-25 @ 28-Jan-25 @ 27-Feb-25 DS3500: FS (N
Discussion) e
DS3520 Resubmission of SAT Plan for Central System 12 19-Sep-25 = 03-Oct-25 | 28-Feb-25 @ 13-Mar-25 DS3510: FS —
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r BN Critical Activity 31-uk25 Rev. 0 MY
I Actual Work Page 3 of 14




L~ «# IGTECH Services (Hong Kong) Limited

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Jul Aug Sep Oct
a3 a4 a5 26
DS3530 Approval of SAT Plan for Central System 24 04-Oct-25 = 03-Nov-25 @ 14-Mar-25 11-Apr-25 SC1090: FF, DS3520: F5 | ( ¢ | _
Traffic Control Devices 84 01-Aug-25 10-Nov-25 30-Dec-24  11-Apr25 |
DS3540 Submission of Traffic Control Devices System SAT Plan 24 01-Aug-25 | 28-Aug-25 | 30-Dec-24 | 27-Jan-25 DS2980: FS |
DS3550 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 29-Aug-25 25-Sep-25 =~ 28Jan-25 = 27-Feb-25 DS3540:Fs || 1 I 0
Discussion)
DS3560 Resubmission of SAT Plan for Traffic Control Devices 12 26-Sep-25 = 11-Oct-25 = 28-Feb-25 = 13-Mar-25 DS3550: FS 19 =
DS3570 Approval of SAT Plan for Traffic Control Devices 24 13-Oct-25 = 10-Nov-25 | 14-Mar-25 @ 11-Apr-25 SC1220: FF,DS3560:FS [} | —
Communication System 378 01-Aug-25 09-Sep-25 21-Nov-24 31-Dec-24  30-Apr-25
DS9110 Resubmission of SAT Plan for Communication System 12 01-Aug-25 12-Aug-25 @ 21-Nov-24 02-Dec-24 | 30-Apr-25 DS3610: FS
DS9120 Approval of SAT Plan for Communication System 24 13-Aug-25 @ 09-Sep-25 | 03-Dec-24 @ 31-Dec-24 SC1350: FF, DS9110: FS
CCTV System 364 01-Aug-25 11-Sep-25 15-Feb-25 28-Mar-25 14-Jan-25
DS3640 Resubmission of SAT Plan for CCTV System 12 01-Aug-25 @ 14-Aug-25 @ 15-Feb-25 @ 28-Feb-25 14-Jan-25 DS3630: FS
DS3650 Approval of SAT Plan for CCTV System 24 15-Aug-25 @ 11-Sep-25 @ 01-Mar-25 | 28-Mar-25 SC1480: FF, DS3640: FS
PABX System 24 20-Jun-25 04-Jul-25
DS9060 Approval of SAT Plan for PABX System 24 20-Jun-25 04-Jul-25 SC1610: FF, DS9050: FS
ET System 136 01-Aug-25 09-Sep-25 12-Mar-25 21-Apr-25 19-Feb-25
DS3720 Resubmission of SAT Plan for ET System 12 01-Aug-25 @ 12-Aug-25 12-Mar-25 @ 22-Mar-25 | 19-Feb-25 DS3710: FS
DS3730 Approval of SAT Plan for ET System 24 13-Aug-25 @ 09-Sep-25  24-Mar-25 21-Apr-25 SC1740: FF, DS3720: FS
PA System 338 01-Aug-25 09-Sep-25 26-Mar-25 07-May-25 11-Apr-25
DS9130 Resubmission of SAT Plan for PA System 12 01-Aug-25 @ 12-Aug-25 26-Mar-25 @ 07-Apr-25 | 11-Apr-25 DS3770: FS
DS9140 Approval of SAT Plan for PA System 24 13-Aug-25 @ 09-Sep-25 | 08-Apr-25 @ 07-May-25 SC1870: FF, DS9130: FS
Radio System 60 01-Aug-25 11-Oct-25 09-Nov-24  21-Apr-25  04-Jul-25
DS3780 Submission of Radio System SAT Plan 24 04-Jul-25 31-Jul-25 DS3220: FS 48
DS3790 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 01-Aug-25 @ 28-Aug-25 @ 09-Nov-24 @ 06-Dec-24 DS3780: FS
Discussion)
DS3800 Resubmission of SAT Plan for Radio System 12 29-Aug-25 = 11-Sep-25 @ 10-Mar-25 @ 22-Mar-25 DS3790: FS
DS3810 Approval of SAT Plan for Radio System 24 12-Sep-25 11-Oct-25 24-Mar-25 21-Apr-25 SC2000: FF, DS3800: FS
Detection System 84 01-Aug-25 10-Nov-25 04-Jan-25 16-Apr-25
DS3820 Submission of Detection System SAT Plan 24 01-Aug-25 @ 28-Aug-25 @ 04-Jan-25 = 04-Feb-25 DS3260: FS 72
DS3830 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 29-Aug-25 @ 25-Sep-25 @ 05-Feb-25 @ 04-Mar-25 DS3820: FS
Discussion)
DS3840 Resubmission of SAT Plan for Detection System 12 26-Sep-25 = 11-Oct-25 = 05-Mar-25 = 18-Mar-25 ps3gsoo:f,s 1t L
DS3850 Approval of SAT Plan for Detection System 24 13-Oct-25 = 10-Nov-25 = 19-Mar-25 = 16-Apr-25 SC2130: FF, DS3840: FS 1 7
Manual Fallback Control System 84 01-Aug-25 10-Nov-25 12-Nov-24  22-Feb-25
DS3860 Submission of Manual Fallback Control System SAT Plan 24 01-Aug-25 28-Aug-25 12-Nov-24 = 09-Dec-24 DS3300:Fs |t o
DS3870 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 29-Aug-25 25-Sep-25 = 10-Dec-24 = 08-Jan-25 Ds3860:Fs || 1 I 0
Discussion)
DS3880 Resubmission of SAT Plan for Manual Fallback Control System 12 26-Sep-25 = 11-Oct-25  09-Jan-25 = 22-Jan-25 DS3870: FS 19 =
DS3890 Approval of SAT Plan for Manual Fallback Control System 24 13-Oct-25 = 10-Nov-25 | 23-Jan-25 @ 22-Feb-25 SC2270: FF,DS3880:FS [} | —
Operation Facility 84 01-Aug-25 10-Nov-25 30-Dec-24 11-Apr-25
DS3900 Submission of Operation Facility SAT Plan 24 01-Aug-25 = 28-Aug-25 30-Dec-24 = 27-Jan-25 DS3340: FS 6
DS3910 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 29-Aug-25 | 25-Sep-25 @ 28-Jan-25 @ 27-Feb-25 DS3900: FS L
Discussion) e
DS3920 Resubmission of SAT Plan for Operation Facility 12 26-Sep-25 | 11-Oct-25 | 28-Feb-25 | 13-Mar-25 ps3910:,s !t -
DS3930 Approval of SAT Plan for Operation Facility 24 13-Oct-25 = 10-Nov-25 = 14-Mar-25 = 11-Apr-25 SC2710: FF, DS3920: FS —
Speed Enforcement System 61 01-Aug-25 09-Sep-25 03-Mar-25 11-Apr-25 22-Feb-25 vV
DS3960 Resubmission of Reliability Test Plan for Speed Enforcement System 12 01-Aug-25 @ 12-Aug-25 03-Mar-25 @ 13-Mar-25 | 22-Feb-25 DS3950: FS e
DS3970 Approval of Reliability Test Plan for Speed Enforcement System 24 13-Aug-25 = 09-Sep-25 = 14-Mar-25 = 11-Apr-25 SC2380: FF, DS3960:Fs || | e
Training Document & O&M Manual Submission for T2 TKOLTT TCSS 65 01-Aug-25 17-Oct-25 06Jun-26 22-Aug-26 v
DS3980 Submit Document for System Description 6 01-Aug-25 | 07-Aug-25 @ 06-Jun-26 12-Jun-26 DS3580: SS 30 -
DS4010 Submit System Administration Manual 11 08-Aug-25 = 20-Aug-25 13-Jun-26 = 26-Jun-26 pDs3980:Fs || |1 = |
DS4020 | Submit Training Manual 48 | 21-Aug-25 17-0ct-25 27-Jun-26 = 22-Aug-26 DS4010: FS ) =
Site Installation and Testing & Commissioning 510 01-Aug-25 10-Jan-26 02-Apr-24  31-Oct-26  01-Apr-24
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r BN Critical Activity 3$1-Jul-25 Rev. 0 MY
I Actual Work Page 4 of 14




Activity ID Activity Name

Original Duration

Early Start

Early Finish

Late Start

Late Finish

Actual Start Actual Finish

Predecessor Details

2025

Jul

Oct

AL~ «# IGTECH Services (Hong Kong) Limited

I Critical Activity
I Actual Work

Page 5 of 14

Portion 4 - TKO-LTT (LT Interchange) 149 01-Aug-25 10-Jan-26  02-Apr-24 03-Feb-25  30-Jun-25
SW1020 Inpect Civil Provisions & Submit Inspection Report 12 01-Aug-25 14-Aug-25 @ 02-Apr-24  16-Apr-24 DS6600: FS, DS6680: FS, DS6760:
FS, DS6840: FS, AC1030: SS
SW1030 Rectify Civil Provision Defects by Others 18 15-Aug-25 | 04-Sep-25 17-Apr-24 = 08-May-24 SW1020: FS
Installation Works 149 01-Aug-25 10-Jan-26 26-Apr-24 = 03-Feb-25 = 30-Jun-25
SW1080 Laying of Signal Cable - the 1st Section 38 01-Aug-25 11-Nov-25 @ 13-May-24 @ 22-Aug-24 | 30-Jun-25 DS8480: FS, DS8580: FS
SW1040 Install Cable Containments 98 25-Aug-25 = 19-Dec-25 | 26-Apr-24 | 22-Aug-24 DS6400: FS, DS6540: FS, SW1030:
SS8
SW1060 Install CCTV Camera 115 25-Aug-25 @ 10-Jan-26 | 13-Sep-24 | 03-Feb-25 DS4090: FS, DS6440: FS, SW1040:
SS, SW1930: SS
SW1070 Install Detection Camera 115 25-Aug-25 @ 10-Jan-26 = 31-Aug-24 | 17-Jan-25 DS4490: FS, DS6440: FS, DS7500:
FS, SW1040: SS, SW1930: SS
SW1110 Install Traffic Control Devices 115 25-Aug-25 10-Jan-26 11-Jul-24 25-Nov-24 DS2810: FS, EM1650: FS, DS8250:
FS, SW1040: SS, SW1930: SS
SW1130 Install VSLS on Gantry 14 10-Sep-25 = 25-Sep-25 | 02-Sep-24 = 17-Sep-24 SC1210: FF, DS2810: FS, EM1650:
FS, DS8250: FS, SW1040: SS 14
SW1140 Install PVMS on Gantry 14 10-Sep-25 | 25-Sep-25  04-Jul-24 19-Jul-24 SC1210: FF, EM1030: FS, DS2810:
FS, EM1650: FS, DS8250: FS,
SW1040: SS 14
SW1050 Install Equipment Racks 24 25-Sep-25 | 24-Oct-25 19-Jul-24 15-Aug-24 SW1140: SS 13, SW1030: FS
SW1170 Install Manual Barriers 24 02-Oct-25 = 31-Oct-25 = 29-Oct-24 | 25-Nov-24 SW1130: FS, SW1140: SS 18
SW1100 Install Server Equipment 36 25-Oct-25 = 06-Dec-25 | 16-Aug-24 = 27-Sep-24 DS4440: FS, DS4340: FS, SW1050:
FS
SW1120 Install Equipment in Kiosk C 12 25-Oct-25 = 08-Nov-25 | 13-Sep-24 @ 27-Sep-24 DS4340: FS, DS4440: FS, SW1050:
FS
Portion 1 - South Apron Upto SUS 96 01-Aug-25 24-Nov-25 31-May-24 25-Nov-24
SW1210 Inspect Civil Provisions & Submit Inspection Report 12 01-Aug-25 14-Aug-25 31-May-24 14-Jun-24 AC1000: SS
SW1220 Rectify Civil Provision Defects by Others 18 15-Aug-25 @ 04-Sep-25 | 15-Jun-24 06-Jul-24 SW1210: FS
Installation Works 96 01-Aug-25 @ 24-Nov-25 18-Jul-24 25-Nov-24
SW1350 Signal Cable Laying - the 2nd Section 54 01-Aug-25 @ 03-Oct-25 | 21-Sep-24 | 25-Nov-24 SW1260: FS 33
SW1230 Install Cable Containments - the 1st Section 48 05-Sep-25 = 03-Nov-25 18-Jul-24 11-Sep-24 SC2480: FF, DS6404: FS, DS6540:
FS, SW1220: FS
SW1250 Install Detection Cameras 24 19-Sep-25 = 18-Oct-25 & 07-Oct-24 | 04-Nov-24 DS4490: FS, DS6440: FS, DS7500:
FS, SW1230: SS 12, SW2000: SS 12
SW1240 Install CCTV Camera 24 27-Oct-25 = 24-Nov-25 | 07-Oct-24 | 04-Nov-24 SC1470: FF, DS4090: FS, DS6440:
FS, SW1230: SS 42
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 489 01-Aug-25 15-Dec-25 10-Aug-24 31-Oct-26 01-Apr-24
Tunnel Section 258 01-Aug-25 @ 15-Dec-25 @ 17-Aug-24 @ 21-May-25 | 25-Feb-25
Tunnel Section - LSCC to CP7 71 01-Aug-25 30-Oct-25 20-Sep-24 07-Apr-25 = 24-Mar-25
SW3080 Inspect Civil Provisions & Submit Inspection Report 3 01-Aug-25 04-Aug-25 @ 20-Sep-24 @ 23-Sep-24 AC1010a: SS
SW3090 Rectify Civil Provision Defects by Others 05-Aug-25 11-Aug-25 @ 24-Sep-24 @ 30-Sep-24 SW3080: FS
East Bound 01-Aug-25 07-Apr25 | 24-Mar25 | [
SW2461 Signal Cable Laying and Termination (WVB to CP7) (CP Side) 12 01- -Aug-25 = 15- Sep -25 | 10-Oct-24 = 25-Nov-24 = 24-Mar-25 SW1260: SS
\ SW2463 Install GOFS (WVB to CP7) 12 01-Aug-25 | 15-Sep-25  10-Oct-24 | 25-Nov-24 = 24-Mar-25 SW2461: SS
‘ SW2990 Install CCTV Camera 19 01-Aug-25 @ 30-Oct-25 @ 26-Nov-24 = 26-Feb-25 | 15-May-25 AC1010g: SS
‘ SW3000 Install Detection Camera 18 01-Aug-25 @ 30-Oct-25 @ 21-Oct-24 = 17-Jan-25 | 15-May-25 AC1010g: SS
\ SW3030 Install Traffic Control Devices 9 01-Aug-25 @ 30-Oct-25 | 22-Nov-24 | 22-Feb-25 | 15-May-25 AC1010g: SS
\ SW2462 Signal Cable Laying and Termination (WVB to CP7) (NCP Side) 12 01-Aug-25 = 15-Sep-25  10-Oct-24 | 25-Nov-24 = 27-May-25 SW2461: SS
‘ SW2980a | Install Cable Containment (NCP Side) 9 01-Aug-25 11-Aug-25 @ 02-Oct-24 = 12-Oct-24 AC1010h: SS, AC1010h: SF
\ SW3020a | Install ET (Service Gallery) 5 01-Aug-25 06-Aug-25 | 18-Feb-25 | 22-Feb-25 AC1010i: SS
\ SW3050 Install PA in Service Gallery 19 01-Aug-25 @ 22-Aug-25 15-Mar-25 | 07-Apr-25 AC1010i: SS
‘ SW3060 Install PABX in Service Gallery 19 01-Aug-25 & 22-Aug-25 @ 15-Mar-25 @ 07-Apr-25 SW3050: SS, AC1010i: SS
r /1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
31-Jul-25 Rev. 0 MY




Activity ID

Activity Name

Original Duration

Early Start

Early Finish

Late Start

Late Finish

Actual Start

Actual Finish Predecessor Details

2025

SW3070
SW2980
SW3020
SW3010
SW3040
SW3040a

West Bound

SW3110
SW3120
SW3150
SW3100a
SW3140
SW3140a
SW3170
SW3180
SW3190
SW3100
SW3130
SW3160
SW3160a

Install Radio System in Service Gallery
Install Cable Containment (CP Side)
Install ET (Road Level)

Install SEC Camera

Install VSLS (CP Side)

Install VSLS (NCP Side)

Install CCTV Camera

Install Detection Camera

Install Traffic Control Devices

Install Cable Containment (NCP Side)
Install ET (Road Level)

Install ET (Service Gallery)

Install PA in Service Gallery

Install PABX in Service Gallery

Install Radio System in Service Gallery
Install Cable Containment (CP Side)
Install SEC Camera

Install VSLS (CP Side)

Install VSLS (NCP Side)

Tunnel Section - CP7 to CP11

East Bound
CP Side

SW2340b
SW2360a
SW4060a

SW2330

SW2330b

SW2360
- Sw2340c
. SW2360b
- SW4060a
SW4080

SW2310a
SW2320a

SW2350a

Sw4090

Service Gallery

SW2330a SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP21

ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21
VSLS - SCT Cable Test & Final Circuit Wiring - CP7 to CP21
TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP21

Install SEC Camera - CP7 to CP11

Install VSLS - CP7 to CP11

SEC Camera - Physical Inspection and Function Test - CP7 to CP21

ET - Physical Inspection and Function Test - CP7 to CP21
VSLS - Physical Inspection and Function Test - CP7 to CP21
TCSS Cabinet - Physical Inspection - CP7 to CP21

Install LCX Bracket - CP7 to CP11

CCTV - SCT Cable Test & Final Circuit Wiring - CP7 to CP21

Detection Camera - SCT Cable Test & Final Circuit Wiring - CP7 to
CP21

Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7
to CP21

Install LCX Cable - CP7 to CP11

19
18
9
9
5
5
19
19
19
9
7
10
10

140

71

71
71
71

17

13

50

25
26
25

25

80
80

80

26

01-Aug-25
12-Aug-25
12-Aug-25
22-Aug-25
22-Aug-25
03-Sep-25

01-Aug-25 @ 30-Oct-25 @ 26-Nov-24 = 26-Feb-25 | 15-May-25
01-Aug-25 @ 30-Oct-25 @ 21-Oct-24 @ 17-Jan-25 | 15-May-25
01-Aug-25 @ 30-Oct-25 @ 22-Nov-24 = 22-Feb-25 | 15-May-25
01-Aug-25 11-Aug-25 02-Oct-24 = 12-Oct-24
01-Aug-25 @ 06-Aug-25 @ 18-Feb-25 @ 22-Feb-25
01-Aug-25 @ 06-Aug-25 @ 18-Feb-25 @ 22-Feb-25
01-Aug-25 @ 22-Aug-25 @ 15-Feb-25 @ 08-Mar-25
01-Aug-25 = 22-Aug-25 @ 15-Mar-25 @ 07-Apr-25
01-Aug-25 = 22-Aug-25 @ 01-Feb-25 @ 22-Feb-25
12-Aug-25 | 21-Aug-25 02-Oct-24 = 12-Oct-24
22-Aug-25 = 29-Aug-25 @ 15-Mar-25 @ 22-Mar-25
22-Aug-25 @ 02-Sep-25 @ 28-Jan-25 @ 11-Feb-25
03-Sep-25 | 13-Sep-25 @ 12-Feb-25 = 22-Feb-25
01-Aug-25 15-Dec-25 17-Aug-24 21-May-25 02-Jun-25
01-Aug-25 | 15-Dec-25 | 06-Sep-24 | 21-May-25 | 02-Jun-25
01-Aug-25 | 15-Nov-25 | 25-Nov-24 | 21-May-25 | 23-Jun-25
01-Aug-25  15-Oct-25 @ 20-Jan-25 17-Apr-25 = 23-Jun-25
01-Aug-25 @ 15-Oct-25 @ 26-Nov-24 | 22-Feb-25 | 23-Jun-25
01-Aug-25 @ 15-Oct-25 @ 26-Nov-24 | 22-Feb-25 | 23-Jun-25
01-Aug-25 @ 15-Oct-25 @ 25-Nov-24 | 21-Feb-25 | 23-Jun-25
01-Aug-25 20-Aug-25 @ 10-Dec-24 @ 30-Dec-24
15-Aug-25 = 29-Aug-25 | 24-Dec-24 @ 09-Jan-25
13-Sep-25 | 13-Nov-25 | 18-Mar-25 @ 21-May-25
16-Oct-25 = 14-Nov-25 | 19-Mar-25 @ 17-Apr-25
16-Oct-25 = 15-Nov-25  16-Apr-25 | 21-May-25
16-Oct-25 | 14-Nov-25 | 22-Feb-25 @ 22-Mar-25

02-Jun-25
01-Aug-25 05-Nov-25 @ 04-Oct-24 = 08-Jan-25
01-Aug-25 05-Nov-25 @ 06-Sep-24 11-Dec-24
01-Aug-25 @ 05-Nov-25 @ 30-Sep-24 = 04-Jan-25
23-Sep-25 | 24-Oct-25 @ 10-Jan-25 = 22-Feb-25

22-Aug-25
21-Aug-25
16-Aug-25
29-Aug-25
02-Sep-25
13-Sep-25

01-Feb-25
02-Oct-24
18-Feb-25
15-Mar-25
28-Jan-25
12-Feb-25

22-Feb-25
12-Oct-24
22-Feb-25
22-Mar-25
11-Feb-25
22-Feb-25

AC1010i: SS

SW3090: FS, AC1010f: SS
SW2980a: FS, AC1010d: SS
SW2980: FS

AC1010d: SS, SW2980: FS

AC1010d: SS, SW3040: FS,
SW2980a: FS

AC1010c:
AC1010c:
AC1010c:
AC1010b:
AC1010d:
AC1010e:
AC1010e:
AC1010e:
AC1010e: SS

AC1010a: SS, SW3090: FS
SW3100: FS

SW3100: FS, AC1010d: SS

SW3100a: FS, SW3160: FS,
AC1010d: SS

SS
SS
SS
SS
SS
SS
SS
SS

SW2330: SS

SW2340: SS, SW2330a: SS
SW2330a: SS
SW4060: SS, SW2330a: SS

EM1130: FS, DS7410: FS, SW2300:
FS, AC1050d: SS

SW2300: FS, DS2810: FS, EM1650:
FS, DS8250: FS, AC1050g: SS,
SW2330: SS 12

SW2330a: FF 24

SW2340b: FS
SW2360a: FS
SW4060a: FS

30-Jun-25 |AC1050b: SS
SW2310: FS, SW2340d: SS
SW2320: FS, SW2340d: SS

SW2350: FS, SW2340d: SS

SW4080: FS, SW4170: FS, SW4270:

A

I Actual Work

« IGTECH Services (Hong Kong) Limited

Page 6 of 14

SW2340d ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 94 01-Aug-25 29-Nov-25 @ 06-Sep-24 07-Jan-25 10-Jul-25 SW2340a: FS, SW2480a: FS,

SW2340b: SS 14

SW2390 Install LCX Bracket - CP7 to CP21 61 18-Aug-25 = 30-Oct-25 12-Nov-24 23-Jan-25 SW2310: SS, DS4390: FS, DS6520:
FS, AC1050e: SS, SW2340a: FS,
sw2340d:s€s33 |

‘ SW2390a Install LCX Cable - CP7 to CP21 61 16-Sep-25 | 28-Nov-25 @ 11-Dec-24 @ 07-Mar-25 SW2390: SS 25

/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r B Critical Activity 31-Juk25 Rev. 0 MY




Activity ID

Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details

2025

Oct

CP Side
SW3230a SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 01-Aug-25 @ 15-Oct-25 @ 26-Nov-24 | 22-Feb-25 | 23-Jun-25 SW3230: SS
‘ SW3240b ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 01-Aug-25 | 15-Oct-25 @ 28-Oct-24 10-Jan-25 23-Jun-25 SW3230a: SS
‘ SW3260a VSLS - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 01-Aug-25 @ 15-Oct-25 @ 26-Nov-24 | 22-Feb-25 | 23-Jun-25 SW3230a: SS
SW4100a TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 01-Aug-25 15-Oct-25 @ 28-Oct-24 = 10-Jan-25 | 23-Jun-25 AC1050j: SS, SW4100: SS
‘ SW3230 Install SEC Camera - CP7 to CP11 17 01-Aug-25 & 20-Aug-25 @ 09-Jan-25 @ 11-Feb-25 SW3200: FS, AC1050d: SS
SW3260 | Install VSLS - CP7 to CP11 14 01-Aug-25 16-Aug-25 @ 24-Dec-24 10-Jan-25 SW3200: FS, AC1050g: SS,
SW3210: SS 16, SW3240: SS
\ SW3230b | SEC Camera - Physical Inspection - CP7 to CP21 50 13-Sep-25 = 13-Nov-25 @ 10-Jan-25 | 22-Mar-25 SW3230a: FF 24
‘ SW3240c ET - Physical Inspection - CP7 to CP21 25 16-Oct-25 = 14-Nov-25 11-Jan-25 22-Feb-25 SW3240b: FS
‘ SW3260b | VSLS - Physical Inspection and Function Test - CP7 to CP21 26 16-Oct-25 = 15-Nov-25  16-Apr-25 | 21-May-25 SW3260a: FS
‘ SW4100b TCSS Cabinet - Physical Inspection - CP7 to CP21 25 16-Oct-25 = 14-Nov-25 11-Jan-25 22-Feb-25 Sw4100a: FS
OHVD 106 | 01-Aug-25 | 05-Nov-25 | 06-Sep-24 | 12-Feb-25 | 02Jun-25 | |
SW4120 Install LCX Bracket - CP7 to CP11 25 02-Jun-25 | 30-Jun-25 'AC1050b: SS, SW3250: FS
‘ SW3210a CCTV - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 80 01-Aug-25 05-Nov-25 @ 04-Oct-24 @ 08-Jan-25 SW3210: SS, SW3220a: SS
SW3220a Detection Camera - SCT Cable Test & Final Circuit Wiring - CP7 to 80 01-Aug-25 05-Nov-25 @ 06-Sep-24 @ 11-Dec-24 SW3220: FS, SW2340d: SS
CP21
SW3250a | Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 77 01-Aug-25 01-Nov-25 @ 04-Oct-24 = 04-Jan-25 SW2460: SS, SW3250: SS,
to CP21 SW2340d: SS
SW4130 Install LCX Cable - CP7 to CP11 26 23-Sep-25 | 24-Oct-25 10-Jan-25 12-Feb-25 SW4120: FS, SW4220: FS, SW4320:
FS
Service Gallery 94 | 01-Aug-25 | 29-Nov-25 | 17-Aug-24 | 16-Dec-24 | 10Jul-25 | |
SW3240d ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 94 01-Aug-25 @ 29-Nov-25 @ 17-Aug-24 @ 16-Dec-24 10-Jul-25 SW3240a: FS, SW2340d: SS
SW3290 Install LCX Bracket - CP7 to CP21 61 18-Aug-25 | 30-Oct-25 @ 26-Sep-24 @ 07-Dec-24 AC1050h: SS, SW3270: FS,
SW3250: FS, SW3240d: SS 33
\ SW3290a Cable Test & Install LCX Cable - CP7 to CP21 61 18-Aug-25 | 30-Oct-25 @ 26-Sep-24 @ 07-Dec-24 SW3290: SS
\ SW3290b Install RAD Feeder Cable - CP7 to CP21 61 18-Aug-25 | 30-Oct-25 @ 26-Sep-24 = 07-Dec-24 SW3290a: SS
~ Tunnel Section - CP11 to CP16 71 01-Aug-25 24-Oct-25 12-Nov-24  03-Mar-25  15-May-25

SW3360 Install ET (Road Level) - CP11 to CP16 16 01-Aug-25 @ 06-Aug-25 @ 12-Nov-24 = 16-Nov-24 | 15-May-25 SW3240: FS, AC1060i: SS
SW3330 Install VSLS - CP11 to CP16 12 16-Aug-25 @ 29-Aug-25 10-Jan-25 23-Jan-25 SW3300: SS 18, AC1060g: SS,
SW3260: SS 13
‘ SW4210 Install SEC Camera - CP11 to CP16 17 21-Aug-25 @ 09-Sep-25 @ 12-Feb-25 @ 03-Mar-25 SW3230: FS, AC1060d: SS

SW2390b | Install RAD Feeder Cable - CP7 to CP21 61 16-Sep-25 | 28-Nov-25 11-Dec-24 = 07-Mar-25 SW2390a: SS
SW2390c | Install RAD Equipment & Coupler - CP7 to CP21 51 16-Oct-25 = 15-Dec-25 | 10-Jan-25 @ 24-Mar-25 SW2390b: SS 24
SW2390d RAD Connection & SCT - CP7 to CP21 26 16-Oct-25 | 15-Nov-25 10-Jan-25 22-Feb-25 SW2390c: SS, SW4090: SS

120 01-Aug-25 | 29-Nov-25 | 17-Aug-24 | 21-May-25 | 02-un-25 | [
01-Aug-25 | 15-Nov-25 | 28-Oct-24 | 21-May-25 | 23Jun-25 | | |

East Bound

01-Aug-25 | 24-Oct-25 | 12-Nov-24 | 03-Mar-25 | 15-May-25 | | |
01-Aug-25 | 12-Sep-25 | 12-Nov-24 | 03-Mar25 | 15-May-25 | | |

SW2480 Install ET (Road Level) - CP11 to CP16 16 01-Aug-25 @ 06-Aug-25 12-Nov-24 | 16-Nov-24 = 15-May-25 SC1720: FF, DS4190: FS, DS6080:
FS, DS6480: FS, AC1060i: SS

SW4160 | Install SEC Camera - CP11 to CP16 17 21-Aug-25 = 09-Sep-25 @ 12-Feb-25 @ 03-Mar-25 SW2330: FS, AC1060d: SS

SW2420 Install VSLS - CP11 to CP16 12 30-Aug-25 @ 12-Sep-25 @ 10-Jan-25 | 23-Jan-25 SW2400: FS, SC1210: FF, DS2810:

FS, EM1650: FS, DS8250: FS,
AC1060g: SS, SW2360: FS

SW4170 Install LCX Bracket - CP11 to CP18 45 01-Aug-25 @ 22-Aug-25 16-Nov-24 | 07-Dec-24 = 01-Jul-25 SW4080: FS, AC1060b: SS
SW4180 | Install LCX Cable - CP11 to CP18 26 23-Sep-25 | 24-Oct-25 10-Jan-25 | 22-Feb-25 SW4170: FS, SW4270: FS, SW4080:
FS, SW4090: SS
West Bound

01-Aug-25 | 24-Oct-25 | 12-Nov-24 | O3-Mar-25 | 15May-25 | | |
01-Aug-25 | 09-Sep-25 | 12-Nov-24 | 03-Mar-25 | 15-May-25 | |

A

I Critical Activity
I Actual Work

« IGTECH Services (Hong Kong) Limited Page 7 of 14

SW4220  Install LCX Bracket - CP11 to CP18 45 01-Aug-25 = 22-Aug-25 16-Nov-24 07-Dec-24 = 01-Jul-25 SW4120: FS,AC1060b: S5~ |EEESses = 0|
SW4230 Cable Test & Install LCX Cable - CP11 to CP18 26 23-Sep-25 @ 24-Oct-25 10-Jan-25 22-Feb-25 SW4220: FS, SW4320: FS, SW4120:
FS, SW4130: SS e
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
31-Jul-25 Rev. 0 MYy




SW2590

SW4260
SwW2520

Sw2540

SW2590a Install ET in Service Gallery - CP16 to CP21
West Bound

SW3470 Install ET (Road Level) - CP16 to CP21
SW3440

SW4310

SW2920

SW2930
East Bound

Install ET (Road Level) - CP16 to CP21

Install SEC Camera - CP16 to CP21
Install VSLS - CP16 to CP21

Install Traffic Control Devices - CP16 to CP21

SW2550  Install CCTV Camera - CP16 to CP21
| SW4270  Install LCX Bracket - CP18 to CP21
SW4280  Install LCX Cable - CP18 to CP21
Service Gallery
SW2530 Install PA in Service Gallery - CP16 to CP21

Install VSLS - CP16 to CP21

Install SEC Camera - CP16 to CP21

SW3420 Install CCTV Camera - CP16 to CP21
SW3480 | Install Traffic Control Devices - CP16 to CP21
| SW4320  Install LCX Bracket - CP18 to CP21
SW4330 | Install LCX Cable - CP18 to CP21

Service Gallery

SW3450 Install PA in Service Gallery - CP16 to CP21
SW3470a Install ET in Service Gallery - CP16 to CP21
~ Tunnel Section - CP21 to CP26
Inspect Civil Provisions & Submit Inspection Report

Rectify Civil Provision Defects by Others

East Bound - Tunnel Section - CP21 to CP24

70

17

14

31

23

26
26

17

17

07-Aug-25

10-Sep-25
13-Sep-25

30-Oct-25

29-Sep-25
29-Sep-25

18-Nov-24

04-Mar-25
24-Jan-25

22-Feb-25

22-Mar-25
22-Feb-25

01-Aug-25

01-Aug-25

23-Aug-25
23-Sep-25

30-Oct-25

31-Oct-25

22-Sep-25
24-Oct-25

12-Nov-24

14-Nov-24

09-Dec-24
10-Jan-25

22-Feb-25

26-Feb-25

09-Jan-25
22-Feb-25

30-May-25

30-May-25

01-Aug-25

01-Aug-25

30-Oct-25

30-Sep-25

26-Nov-24

09-Dec-24

08-Mar-25

22-Feb-25

25-Feb-25

26-Feb-25

01-Aug-25 | 31-Oct-25 | 12-Nov-24 | 22-Mar-25 | 26-Feb-25 | |
07-Aug-25 | 30-Oct-25 | 18-Nov-24 | 22-Mar-25 | | |

30-May-25
30-May-25

70 07-Aug-25 = 30-Oct-25 @ 18-Nov-24 = 22-Feb-25
14 30-Aug-25 @ 15-Sep-25 @ 24-Jan-25 | 22-Feb-25
17 10-Sep-25 | 29-Sep-25 04-Mar-25 = 22-Mar-25
23 01-Aug-25 @ 31-Oct-25 @ 14-Nov-24 | 26-Feb-25
31 01-Aug-25 = 30-Oct-25 @ 12-Nov-24 @ 22-Feb-25
26 23-Aug-25 22-Sep-25 @ 09-Dec-24 @ (09-Jan-25
26 23-Sep-25 | 24-Oct-25  10-Jan-25 | 22-Feb-25

17
17

77
3
6

01-Aug-25
01-Aug-25
01-Aug-25
15-Sep-25
18-Sep-25

01-Aug-25 | 01-Nov-25 | 20-Sep-24 | 21-May-25
01-Aug-25 | 01-Nov-25 | 17-Dec-24 | 21-May-25

30-Oct-25
30-Sep-25
01-Nov-25
17-Sep-25
24-Sep-25

26-Nov-24
09-Dec-24

26-Aug-24

09-Sep-24
12-Sep-24

08-Mar-25
22-Feb-25
21-May-25
11-Sep-24
19-Sep-24

26-Feb-25
26-Feb-25

SC1720: FF, DS4190: FS, DS6080:

FS, DS6480: FS, AC1070i: SS,

Sw2480: FS

SW4160: FS, AC1070d: SS
SW2510: SS 12, SC1210: FF,

DS2810: FS, EM1650: FS, DS8250:

FS, AC1070g: SS, SW2420: FS

SW2510: FS, SC1210: FF, DS2810:

FS, EM1650: FS, DS8250: FS,
AC1070b: SS, SW2460: FS

SC1470: FF, DS4090: FS, DS6440:

FS, AC1070b: SS, SW2430: FS

SW4170: FS, AC1070b: SS

SW4270: FS, SW4170: FS, SW4080:
FS, SW4180: SS

SC1860: FF, DS4240: FS, DS6480:

FS, DS6120: FS, AC1070e: SS

AC1070e: SS

AC1070i: SS, SW3360: FS
SW3410: SS 12, AC1070g: SS,

SW3330: FS

SW4210: FS, AC1070d: SS

AC1070b: SS, SW3310: FS
SW3410: FS, AC1070b: SS,

SW3370: FS

SW4220: FS, AC1070b: SS

SW4320: FS, SW4220: FS, SW4120:
FS, SW4130: SS

AC1070h: SS
AC1070h: SS

AC1080a: SS
SW2920: FS

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Jul Aug Sep Oct
a4 45 46
Tunnel Section - CP16 to CP21 216 01-Aug-25 = 31-Oct-25 = 12-Nov-24  22-Mar-25  25-Feb-25 . |~ (0
East Bound 01-Aug-25 | 31-Oct-25 | 12-Nov-24 | 22-Mar-25 | 25-Feb-25 | | e I N B
70 07-Aug-25 | 30-Oct-25 | 18-Nov-24 | 22-Mar-25 | | |

« IGTECH Services (Hong Kong) Limited

SW3980  Install PA in Service Gallery 15 01-Aug-25 = 18-Aug-25 20-Feb-25  08-Mar-25 AC1080j:ss |\ s
 SW4010  Install PABX in Service Gallery 15 01-Aug-25 18-Aug-25 20-Mar-25 = 07-Apr-25 ACios0j:ss Qo pEEEEE 0
‘ SW4020 | Install Radio System in Service Gallery 15 01-Aug-25 | 18-Aug-25 06-Feb-25 @ 22-Feb-25 ACc1080j:Ss |y -
| SWA4040a Install ET (Service Gallery) 8 01-Aug-25 | 09-Aug-25 14-Feb-25 = 22-Feb-25 Acto80:ss AW ™™
 SW3960  Install Cable Containment (CP Side) 15 25-Sep-25 = 14-Oct-25 = 17-Dec-24 | 04-Jan-25 swz930:fs X .
 SW3960a  Install Cable Containment (NCP Side) 15 15-Oct-25 = 01-Nov-25 = 21Jan-25 = 10-Feb-25 sw39e0:Fs 0N —
 SW3970 Install VSLS (CP Side) 11 15-Oct-25 = 27-Oct-25 = 25-Jan-25 = 10-Feb-25 SW3960: FS, SW3960: FF | & —
‘ SW3990 | Install Traffic Control Devices 11 15-Oct-25 = 27-Oct-25 | 11-Feb-25  22-Feb-25 sw3ee0:fS —
| SW4000  Install CCTV Camera 11 15-Oct-25 = 27-Oct-25 = 26-Apr-25  10-May-25 swsgee0:Fs | N —
‘ SW4030  Install Detection Camera 11 15-Oct-25 | 27-Oct-25 @ 06-Jan-25 @ 17-Jan-25 SW3960: FS —
[ Remaining Work @ @ Miestone Date Revision Checked Approved
r EEEE Critical Activity 31-Jub25 Rev0 WY
L I Actual Work Page 8 of 14




Activity ID

Activity Name

Original Duration

Early Start

Early Finish

Late Start

Late Finish

Actual Start

Actual Finish

Predecessor Details

2025

SW4050

SW2620

SW2650

SW2680a
SW2600

SW2600a
SW2610

SW2630

SW2640

SW2670

SW2660

SW2690
SW2710

SW2610a
SW2680

West Bound

Install SEC Camera

East Bound - Tunnel Section - CP24 to CP26

Install PA in Service Gallery

Install PABX in Service Gallery

Install ET (Service Gallery)
Install Cable Containment (CP Side)

Install Cable Containment (NCP Side)
Install VSLS (CP Side)

Install Traffic Control Devices

Install CCTV Camera

Install Detection Camera

Install Radio System in Service Gallery

Install SEC Camera

Signal Cable Laying and Termination (CP21 to CP26) (CP Side)

Install VSLS (NCP Side)
Install ET (Road Level)

75 | 01-Aug-25 | 30-0ct-25 | 20Sep-24 | O7Apr25 | | |

11 15-Oct-25 | 27-Oct-25 | 09-May-25 | 21-May-25
9 01-Aug-25 @ 11-Aug-25 @ 27-Feb-25 @ 08-Mar-25
9 01-Aug-25 @ 11-Aug-25 27-Mar-25 | 07-Apr-25
4 01-Aug-25 ' 05-Aug-25 @ 19-Feb-25 @ 22-Feb-25
9 25-Sep-25 = 06-Oct-25 | 20-Sep-24 | 30-Sep-24
9 08-Oct-25 = 17-Oct-25 = 02-Oct-24 = 12-Oct-24
7 08-Oct-25 = 15-Oct-25 @ 07-Feb-25 = 14-Feb-25
7 08-Oct-25 = 15-Oct-25 | 21-Oct-24 = 28-Oct-24
7 08-Oct-25 = 15-Oct-25 = 21-Oct-24 = 28-Oct-24
7 08-Oct-25 = 15-Oct-25 = 21-Oct-24 = 28-Oct-24
9 13-Oct-25 | 22-Oct-25 | 13-Feb-25 = 22-Feb-25
7 13-Oct-25 | 20-Oct-25 = 15-Mar-25 = 22-Mar-25
12 16-Oct-25 | 30-Oct-25 | 29-Oct-24 = 11-Nov-24
7 18-Oct-25 | 25-Oct-25 = 15-Feb-25 = 22-Feb-25
4 18-Oct-25 | 22-Oct-25 @ 19-Feb-25 = 22-Feb-25

62 | 01-Aug-25 | 14-Oct-25 | 26-Aug-24

28Apr25 | | |

SW3960: FS

SC1860: FF, DS4240: FS, DS6480:
FS, DS6120: FS, AC1080b: SS

SC1590: FF, DS4140: FS, DS6040:
FS, DS6480: FS, AC1080b: SS

AC1080b: SS

SC2480: FF, SW2930: FS, DS6404:

FS, DS6540: FS
SW2600: FS

SW2600: FS, SC1210: FF, DS2810:

FS, EM1650: FS, DS8250: FS,
SW2600: FF

SW2600: FS, SC1210: FF, DS2810:

FS, EM1650: FS, DS8250: FS

SC1470: FF, DS4090: FS, DS6440:
FS, SW2600: FS

SC2120: FF, DS4490: FS, DS6440:
FS, DS7500: FS, SW2600: FS

SC1990: FF, DS4390: FS, DS6160:
FS, DS6520: FS, AC1080b: SS

SC2390: FF, EM1130: FS, DS6320:
FS, DS7410: FS, SW2600: FS

SW2600: FS, SC2480: FF, SW2640:

FS, SW2670: FS, SW2630: FS

SW2610: FS, SW2600a: FS

SC1720: FF, DS4190: FS, DS6080:
FS, DS6480: FS, SW2600a: FS

AL~ «# IGTECH Services (Hong Kong) Limited

SW3620 Inspect Civil Provisions & Submit Inspection Report 3 01-Aug-25 04-Aug-25 26-Aug-24 @ 28-Aug-24 AC1080c: SS

\ SW3630 Rectify Civil Provision D efects by Others 6 05- Aug -25 | 11- Aug -25 | 29- Aug -24 | 04-Sep-24 SW3620: FS N
West Bound - Tunnel Section - CP21 to CP24 | 01-Aug-25 | 19-Sep-25 | 05Sep-24 | 07-Apr25 | | | N
SW3540 | Install PA in Service Gallery 15 01-Aug-25 @ 18-Aug-25 @ 20-Feb-25 @ 08-Mar-25 AC1080e: SS

‘ SW3550 | Install PABX in Service Gallery 15 01-Aug-25 18-Aug-25 @ 20-Mar-25 @ 07-Apr-25 AC1080e: SS

\ SW3560 Install ET (Road Level) 8 01-Aug-25  09-Aug-25 | 14-Feb-25 | 22-Feb-25 AC1080i: SS

‘ SW3560a Install ET (Service Gallery) 8 01-Aug-25 ' 09-Aug-25 @ 14-Feb-25 @ 22-Feb-25 AC1080e: SS

‘ SW3580 | Install Radio System in Service Gallery 15 01-Aug-25 @ 18-Aug-25 @ 06-Feb-25 @ 22-Feb-25 AC1080e: SS

\ SW3500 | Install Cable Containment (CP Side) 15 12-Aug-25 @ 28-Aug-25 | 05-Sep-24  23-Sep-24 SW3630: FS

\ SW3530 Install VSLS (CP Side) 11 26-Aug-25 @ 06-Sep-25 @ 25-Jan-25 | 10-Feb-25 SW3500: SS 12, AC1080h: SS

‘ SW3500a Install Cable Containment (NCP Side) 15 29-Aug-25 @ 15-Sep-25 @ 24-Sep-24 = 12-Oct-24 SW3500: FS

\ SW3510 Install CCTV Camera 11 29-Aug-25 10-Sep-25 | 16-Oct-24 @ 28-Oct-24 SW3500: FS

‘ SW3520 | Install Detection Camera 11 29-Aug-25 @ 10-Sep-25 @ 16-Oct-24 = 28-Oct-24 SW3500: FS

‘ SW3590 | Install SEC Camera 11 29-Aug-25 @ 10-Sep-25 @ 11-Mar-25 @ 22-Mar-25 SW3500: FS

\ SW3570  Install Traffic Control Devices 11 02-Sep-25 = 13-Sep-25 | 16-Oct-24 | 28-Oct-24 SW3500: SS 18, SW3500: FS

\ SW3530a Install VSLS (NCP Side) 11 08-Sep-25 = 19-Sep-25 | 11-Feb-25 | 22-Feb-25 SW3530: FS, AC1080h: SS N
West Bound - Tunnel Section - CP24 to CP26 62 | 01-Aug-25 | 14-Oct-25 | 20Sep-24 | 28Apr25 | | | BN
SW3640 | Install Cable Containment (CP Side) 9 01-Aug-25 11-Aug-25 @ 20-Sep-24 @ 30-Sep-24 AC1080f: SS

\ SW3680 Install PA in Service Gallery 9 01-Aug-25 11-Aug-25 | 27-Feb-25 | 08-Mar-25 AC1080g: SS

\ SW3690  Install PABX in Service Gallery 9 01-Aug-25 @ 11-Aug-25 27-Mar-25 | 07-Apr-25 AC1080g: SS

‘ SW3700a Install ET (Service Gallery) 4 01-Aug-25 ' 05-Aug-25 @ 19-Feb-25 @ 22-Feb-25 AC1080g: SS

[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r BN Critical Activity 31-Jul-25 Rev. 0 MY
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AL~ «# IGTECH Services (Hong Kong) Limited

I Critical Activity
I Actual Work

Page 10 of 14

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details - . 2025 = —

______ 43 44 45 46
 SW3720  Install Radio System in Service Gallery 9 01-Aug-25 | 11-Aug-25 @ 13-Feb-25 | 22-Feb-25 ACi080g:SS |y |
‘ SW3640a Install Cable Containment (NCP Side) 9 12-Aug-25 | 21-Aug-25 02-Oct-24 = 12-Oct-24 swse40:fFs I - 777777777777777777777777777777777777777
‘ SW3650 Install CCTV Camera 7 12-Aug-25 | 19-Aug-25 21-Oct-24 &= 28-Oct-24 swse40:fFs I - 77777777777777777777777777777777777777777
\ SW3660 Install Detection Camera 7 12-Aug-25 | 19-Aug-25 21-Oct-24 = 28-Oct-24 swse40:FSs 1 - 77777777777777777777777777777777777777777
‘ SW3710  Install Traffic Control Devices 7 12-Aug-25 | 19-Aug-25 21-Oct-24 @ 28-Oct-24 swse40:fFs 1 - 77777777777777777777777777777777777777777
‘ SW3730 Install SEC Camera 7 12-Aug-25 | 19-Aug-25 15-Mar-25 @ 22-Mar-25 swse40:fFs I - 77777777777777777777777777777777777777777
\ SW3670 Install VSLS (CP Side) 7 15-Aug-25 | 22-Aug-25 07-Feb-25 @ 14-Feb-25 sws640:5s12 - 777777777777777777777777777777777777777
‘ SW3700 Install ET (Road Level) 4 22-Aug-25 @ 26-Aug-25 19-Feb-25 | 22-Feb-25 swse40a:fs - 777777777777777777777777777777777777
‘ SW3670a Install VSLS (NCP Side) 7 23-Aug-25 @ 30-Aug-25 15-Feb-25 | 22-Feb-25 SW3640a: FS, SW3670: FS N - 7777777777777777777777777777777777
SW3750 | Signal Cable Laying and Termination (CP21 to CP26) (CP Side) 12 15-Sep-25 | 27-Sep-25 @ 29-Oct-24 = 11-Nov-24 SW3640: FS, SW3650: FS, SW3660: ——

FS, SW3710: FS, SW3510: FS,
SW3520: FS, SW3570: FS, SW3500:
FS
\ SW3740 Install GOFS (CP21 to CP26) 12 29-Sep-25 = 14-Oct-25 | 15-Apr-25 | 28-Apr-25 SW3750: FS, SW3640a: FS
SW3750a Signal Cable Laying and Termination (CP21 to CP26) (NCP Side) 12 29-Sep-25 = 14-Oct-25 = 12-Nov-24 @ 25-Nov-24 SW3750: FS, SW3640a: FS,
SW3500a: FS
~ Tunnel Section - CP26 to CP32 85 01-Aug-25 11-Nov-25 = 27-Aug-24  22-Mar-25
SW2940 Inspect Civil Provisions & Submit Inspection Report 1 01-Aug-25 01-Aug-25 @ 02-Sep-24 02-Sep-24 AC1090e: SS
SW2950 Rectify Civil Provision Defects by Others 4 02-Aug-25 = 06-Aug-25 | 03-Sep-24 | 06-Sep-24 SW2940: FS
East Bound | 01-Aug-25 | 11-Nov-25 | 07-Sep-24 | 22-Mar-25 | | [ |
East Bound - Tunnel Section - CP26 to CP29 11-Nov-25 | 07-Sep-24 | 22-Mar25 | | | |
SW2720 | Install Cable Containment (CP Side) 14 15-Sep-25 = 30-Sep-25 | 07-Sep-24 @ 24-Sep-24 SC2480: FF, SW2950: FS, DS6404:
FS, DS6540: FS, AC1090a: SS
SW2720a Install Cable Containment (NCP Side) 14 02-Oct-25 = 18-Oct-25 = 25-Sep-24 = 12-Oct-24 SW2720: FS - 0T
SW2730 Install VSLS (CP Side) 8 02-Oct-25 | 11-Oct-25 = 05-Feb-25 | 13-Feb-25 SW2720: FS, SC1210: FF, DS2810: I
FS, EM1650: FS, DS8250: FS
SW2750  Install Traffic Control Devices 11 02-Oct-25 | 15-Oct-25 @ 25-Oct-24 | 06-Nov-24 SW2720: FS, SC1210: FF,DS2810: | | | i [
FS, EM1650: FS, DS8250: FS
SW2760 | Install CCTV Camera 11 02-Oct-25 15-Oct-25 | 25-Oct-24 | 06-Nov-24 SC1470: FF, DS4090: FS, DS6440: —
Fs, sw2720:f,s |
SW2810 | Install Detection Camera 11 02-Oct-25 15-Oct-25 | 25-Oct-24 | 06-Nov-24 SC2120: FF, DS4490: FS, DS6440: —
FS, DS7500: FS, SW2720: FS
SW2840  Install PVMS 8 02-Oct-25 | 11-Oct-25 @ 14-Feb-25 @ 22-Feb-25 SC1210: FF EM1030: FS,Ds2810: | | | i -
FS, EM1650: FS, DS8250: FS,
swz7z20:fs g
SW2830  Install SEC Camera 11 13-Oct-25 = 24-Oct-25 @ 11-Mar-25 @ 22-Mar-25 SC2390: FF, EM1130: FS, DS6320: I
FS, DS7410: FS, SW2720: FS
SW2740 Install PA in Service Gallery 12 15-Oct-25 @ 28-Oct-25 17-Jan-25 | 03-Feb-25 SC1860: FF, DS4240: FS, DS6480: [
FS, DS6120: FS, AC1090b: SS
\ SW2820a Install ET (Service Gallery) 8 15-Oct-25 | 23-Oct-25 | 14-Feb-25 @ 22-Feb-25 ACi090b:ss | -
SW2790 | Signal Cable Laying and Termination (CP26 to CP29) (CP Side) 8 16-Oct-25 = 24-Oct-25 @ 07-Nov-24 = 15-Nov-24 SW2720: FS, SC2480: FF, SW2760: L
FS, SW2810: FS, SW2750: FS
\ SW2730a Install VSLS (NCP Side) 8 20-Oct-25 = 28-Oct-25 | 14-Feb-25 @ 22-Feb-25 Sw2720a: FS, sw2730:,S | {0 -
SW2820 Install ET (Road Level) 8 20-Oct-25 | 28-Oct-25 @ 14-Feb-25 @ 22-Feb-25 SC1720: FF, DS4190: FS, DS6080: L
FS, DS6480: FS, SW2720a: FS
SW2770 Install PABX in Service Gallery 14 25-Oct-25 = 11-Nov-25 | 28-Jan-25 @ 15-Feb-25 SW2740: SS9,SC1590: FF | | | | |
DS4140: FS, DS6040: FS, DS6480:
FS, AC1090p:ss (@
SW2780 Install GOFS (CP26 to CP29) 8 25-Oct-25 = 04-Nov-25 | 08-Mar-25 @ 17-Mar-25 SC2570: FF, DS8560: FS, SW2720a:
FS, SW2790: FS
r /1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
31-Jul-25 Rev. 0 MY
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______ 43 44 45 46
SW2790a Signal Cable Laying and Termination (CP26 to CP29) (NCP Side) 8 25-Oct-25 = 04-Nov-25 | 16-Nov-24 | 25-Nov-24 SW2720a: FS, SW2790: FS |
\ SW2850 | Laying of Leaky Cable 8 25-Oct-25 = 04-Nov-25 | 14-Feb-25 @ 22-Feb-25 Sw2720a: FS, SW2790:fFS | 4 -
East Bound - Tunnel Section - CP29 to CP32 (CKL Main Tunnel) 38 | 01-Aug-25 | 13-Sep-25 | 12Sep-24 [ 22-Mar25 | [ [ LA N R R
SW2740a Install PA in Service Gallery 10 01-Aug-25 @ 12-Aug-25 @ 21-Jan-25 @ 04-Feb-25 SC1860: FF, DS4240: FS, DS6480:
FS, DS6120: FS, AC1090f: SS
SW2820c Install ET (Service Gallery) 6 01-Aug-25 @ 07-Aug-25 17-Feb-25 | 22-Feb-25 AC1090f:tss | L W
SW2720b | Install Cable Containment (CP Side) 12 07-Aug-25 @ 20-Aug-25 @ 12-Sep-24 @ 26-Sep-24 SC2480: FF, SW2950: FS, DS6404:
FS, DS6540: FS, AC1090e: SS
SW2770a Install PABX in Service Gallery 11 12-Aug-25 | 23-Aug-25 04-Feb-25 @ 15-Feb-25 SW2740a: SS9,SC1590:FF | / | = | |
DS4140: FS, DS6040: FS, DS6480:
FS, AC1090f:ss (¢
SW2800a Install Radio System in Service Gallery 11 19-Aug-25 30-Aug-25 | 11-Feb-25 @ 22-Feb-25 SW2770a: SS 6, SC1990: FF, —
DS4390: FS, DS6520: FS, AC1090f:
ss N v 0
SW2720c Install Cable Containment (NCP Side) 12 21-Aug-25 03-Sep-25 @ 27-Sep-24 = 12-Oct-24 sw2720b:fS 0y 1 _ 777777777777777777777777777777777
SW2730b | Install VSLS (CP Side) 7 21-Aug-25 @ 28-Aug-25 @ 07-Feb-25 @ 14-Feb-25 SW2720b: FS, SC1210: FF, DS2810: L
FS, EM1650: FS, DS8250: FS
SW2750a Install Traffic Control Devices 9 21-Aug-25 @ 30-Aug-25 01-Nov-24 | 11-Nov-24 SW2720b: FS, SC1210: FF, DSs2810:| | | -
FS, EM1650: FS, DS8250: FS
SW2760a Install CCTV Camera 9 21-Aug-25 30-Aug-25 @ 01-Nov-24 11-Nov-24 SC1470: FF, DS4090: FS, DS6440: .
Fs, swz2720p: /s (£
SW2810a | Install Detection Camera 6 21-Aug-25 27-Aug-25 @ 05-Nov-24 @ 11-Nov-24 SC2120: FF, DS4490: FS, DS6440: .
FS, DS7500: FS, SW2720b: FS
SW2830a Install SEC Camera 9 21-Aug-25 30-Aug-25 @ 13-Mar-25 22-Mar-25 SC2390: FF, EM1130: FS, DS7410: I
FS, sw2720p:fs (L
SW2840a Install PVMS 6 21-Aug-25 = 27-Aug-25 @ 17-Feb-25 = 22-Feb-25 SC1210: FF, EM1030: FS, DS2810: L
FS, EM1650: FS, DS8250: FS,
swz720p:fs 0
SW2790b Signal Cable Laying and Termination (CP29 to CP32) (CP Side) 6 01-Sep-25 | 06-Sep-25 @ 12-Nov-24 | 18-Nov-24 SW2720b: FS, SC2480: FF, .
SW2760a: FS, SW2810a: FS,
swz2750a:fFS
‘ SW2730c | Install VSLS (NCP Side) 7 04-Sep-25  11-Sep-25 @ 15-Feb-25 = 22-Feb-25 SW2720c: FS, SW2730b: FS - 7777777777777777777777777777
SW2820b Install ET (Road Level) 9 04-Sep-25 | 13-Sep-25  13-Feb-25 | 22-Feb-25 SC1720: FF, DS4190: FS, DS6080: —
FS, DS6480: FS, SW2720c: FS
SW2780a Install GOFS (CP29 to CP32) 6 08-Sep-25 | 13-Sep-25 @ 11-Mar-25 @ 17-Mar-25 SC2570: FF, DS8560: FS, SW2720c: L
FS, sw2790b:fFs (¥
SW2790c | Signal Cable Laying and Termination (CP29 to CP32) (NCP Side) 6 08-Sep-25 = 13-Sep-25 @ 19-Nov-24 | 25-Nov-24 SW2720c: FS, SW2790b: FS L
‘ SW2850a | Laying of Leaky Cable 6 08-Sep-25 | 13-Sep-25 = 17-Feb-25 = 22-Feb-25 SW2720c: FS, SW2790b: FS
West Bound | 01-Aug-25 | 18-Oct-25 | 27-Aug-24 | 22-Mar-25 | | | |
West Bound - Tunnel Section - CP25to GPa0 27-Aug-2a | 22Mar2s | | |
SW3800 | Install PA in Service Gallery 16 01-Aug-25 19-Aug-25 @ 19-Dec-24 | 08-Jan-25 AC1090d: SS
\ SW3820a Install ET (Service Gallery) 10 01-Aug-25 @ 12-Aug-25 12-Feb-25 | 22-Feb-25 AC1090d: SS
‘ SW3760 | Install Cable Containment (CP Side) 19 15-Aug-25 @ 05-Sep-25 | 27-Aug-24 @ 17-Sep-24 AC1090c: SS
‘ SW3810 | Install PABX in Service Gallery 18 20-Aug-25 = 09-Sep-25 @ 09-Jan-25 @ 01-Feb-25 AC1090d: SS, SW3800: FS
\ SW3760a Install Cable Containment (NCP Side) 19 06-Sep-25 = 27-Sep-25 = 19-Sep-24 = 12-Oct-24 SW3760: FS
\ SW3770 Install CCTV Camera 15 06-Sep-25 | 23-Sep-25 = 16-Oct-24 | 01-Nov-24 SW3760: FS
‘ SW3780 | Install Detection Camera 15 06-Sep-25 = 23-Sep-25 @ 16-Oct-24 = 01-Nov-24 SW3760: FS
‘ SW3790 Install VSLS (CP Side) 11 06-Sep-25 | 18-Sep-25 @ 25-Jan-25 | 10-Feb-25 SW3760: FS
\ SW3820 Install ET (Road Level) 10 06-Sep-25 | 17-Sep-25 @ 12-Feb-25 | 22-Feb-25 SW3760: FS
‘ SW3830 | Install Traffic Control Devices 15 06-Sep-25 = 23-Sep-25 = 16-Oct-24 = 01-Nov-24 SW3760: FS, SW3760: FF
‘ SW3850 | Install SEC Camera 15 06-Sep-25 | 23-Sep-25  06-Mar-25 | 22-Mar-25 SW3760: FS
r /1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
31-Jul-25 Rev. 0 MY
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______ \ SW3880  Install PVMS 10 06-Sep-25 = 17-Sep-25 | 12-Feb-25 | 22-Feb-25 SW3760: FS
‘ SW3840 | Install Radio System in Service Gallery 18 10-Sep-25 = 30-Sep-25 | 03-Feb-25 @ 22-Feb-25 AC1090d: SS, SW3810: FS
‘ SW3790a Install VSLS (NCP Side) 11 19-Sep-25 = 02-Oct-25 | 11-Feb-25 @ 22-Feb-25 SW3790: FS
SW3870  Signal Cable Laying and Termination (CP26 to CP30) (CP Side) 10 24-Sep-25 | 06-Oct-25 = 02-Nov-24 | 13-Nov-24 SW3760: FS, SW3770: FS, SW3780:
FS, SW3830: FS
\ SW3860 | Install GOFS (CP26 to CP30) 10 08-Oct-25 & 18-Oct-25 @ 06-Mar-25 @ 17-Mar-25 SW3760a: FS, SW3870: FS
SW3870a | Signal Cable Laying and Termination (CP26 to CP30) (NCP Side) 10 08-Oct-25 | 18-Oct-25 = 14-Nov-24 | 25-Nov-24 SW3760a: FS, SW3870: FS
‘ SW3890 | Laying of Leaky Cable 10 08-Oct-25 @ 18-Oct-25 | 12-Feb-25 @ 22-Feb-25 SW3760a: FS, SW3870: FS
West Bound - Tunnel Section - CP30 to GP32 (CKL Main Tunna) B e e A
SW3760b | Install Cable Containment (CP Side) 01-Aug-25 12-Aug-25 @ 17-Sep-24 @ 28-Sep-24 AC1090g: SS
\ SW3800a Install PA in Service Gallery 8 01-Aug-25 09-Aug-25 | 21-Jan-25 | 01-Feb-25 AC1090h: SS
\ SW3820c Install ET (Service Gallery) 5 01-Aug-25 06-Aug-25 | 18-Feb-25 | 22-Feb-25 AC1090h: SS
‘ SW3810a Install PABX in Service Gallery 9 11-Aug-25 20-Aug-25 | 03-Feb-25 @ 12-Feb-25 AC1090h: SS, SW3800a: FS
‘ SW3760c | Install Cable Containment (NCP Side) 10 13-Aug-25 @ 23-Aug-25 | 30-Sep-24  12-Oct-24 SW3760b: FS
\ SW3770a Install CCTV Camera 8 13-Aug-25 | 21-Aug-25 05-Nov-24 | 13-Nov-24 SW3760b: FS
‘ SW3780a | Install Detection Camera 8 13-Aug-25 = 21-Aug-25 | 05-Nov-24 @ 13-Nov-24 SW3760b: FS
\ SW3790b | Install VSLS (CP Side) 6 13-Aug-25 @ 19-Aug-25 @ 10-Feb-25 & 15-Feb-25 SW3760b: FS
\ SW3820b Install ET (Road Level) 5 13-Aug-25 @ 18-Aug-25 @ 18-Feb-25 @ 22-Feb-25 SW3760b: FS
‘ SW3830a | Install Traffic Control Devices 8 13-Aug-25 @ 21-Aug-25 | 05-Nov-24 @ 13-Nov-24 SW3760b: FS, SW3760b: FF
\ SW3850a | Install SEC Camera 8 13-Aug-25 | 21-Aug-25 14-Mar-25 @ 22-Mar-25 SW3760b: FS
\ SW3880a | Install PVMS 5 13-Aug-25 @ 18-Aug-25 @ 18-Feb-25 | 22-Feb-25 SW3760b: FS
‘ SW3790c | Install VSLS (NCP Side) 6 20-Aug-25 @ 26-Aug-25 @ 17-Feb-25 @ 22-Feb-25 SW3790b: FS
‘ SW3840a Install Radio System in Service Gallery 9 21-Aug-25 @ 30-Aug-25 @ 13-Feb-25 @ 22-Feb-25 AC1090h: SS, SW3810a: FS
SW3870b Signal Cable Laying and Termination (CP30 to CP32) (CP Side) 5 22-Aug-25 | 27-Aug-25 @ 14-Nov-24 | 19-Nov-24 SW3760b: FS, SW3770a: FS,
SW3780a: FS, SW3830a: FS
\ SW3860a | Install GOFS (CP30 to CP32) 5 28-Aug-25  02-Sep-25 | 12-Mar-25 | 17-Mar-25 SW3760c: FS, SW3870b: FS
SW3870c | Signal Cable Laying and Termination (CP30 to CP32) (NCP Side) 5 28-Aug-25 @ 02-Sep-25 @ 20-Nov-24 @ 25-Nov-24 SW3760c: FS, SW3870b: FS
‘ SW3890a | Laying of Leaky Cable 5 28-Aug-25 = 02-Sep-25 @ 18-Feb-25 = 22-Feb-25 SW3760c: FS, SW3870b: FS
~ Tunnel Section - TSS/CKL Final Connection 33 15-Sep-25 24-Oct-25 | 25-Sep-24  22-Mar-25
West Bound 33 | 15-Sep-25 | 24-0ct-25 [ 25Sep-24 | 22-Mar25 | | |
SW3940a Remaining TCSS Installations (Service Gallery) 14 15-Sep-25 = 30-Sep-25 = 01-Mar-25 | 17-Mar-25 AC1120a: SS
‘ SW3940 Remaining TCSS Installations (Road Level) 14 30-Sep-25  17-Oct-25 = 25-Sep-24 = 12-Oct-24 AC1120: SS
SW3950 Cable Laying and Termination 5 20-Oct-25 | 24-Oct-25 @ 18-Mar-25 @ 22-Mar-25 SW3860: FS, SW3890: FS,
SW3870a: FS, SW3940: FS,
SW3860a: FS, SW3890a: FS,
SW3870c: FS, SW3940a: FS
~ West Ventilation Building 461 01-Aug-25 @ 12-Nov-25 @ 06-Sep-24 = 21-Apr-25 @ 01-Apr-24
Installation Works 461 01-Aug-25 12-Nov-25 06-Sep-24 21-Apr-25 01-Apr-24
SW1650 Install Cable Containments 24 01-Aug-25 | 05-Aug-25 06-Sep-24 = 10-Sep-24 | 01-Apr-24 DS6400: FS, DS6540: FS
SW1740 Signal Cable Laying 15 01-Aug-25 @ 27-Sep-25 @ 26-Sep-24 = 25-Nov-24 | 24-Mar-25 SW1650: SS
SW1710a  Install LCX Bracket 21 01-Aug-25 @ 30-Sep-25 13-Dec-24 | 17-Feb-25 @ 25-Apr-25 SW4340: FS, DS3250: FS
SW1730 Install ET Equipment 12 01-Aug-25 14-Aug-25 @ 27-Sep-24 @ 12-Oct-24 SC1720: FF, DS4190: FS, DS6080:
FS, DS6480: FS, SW1690: SS
SW1670 Install Network Equipment 36 16-Aug-25 | 26-Sep-25  15-Oct-24 | 25-Nov-24 SC1330: FF, DS4340: FS, DS4440:
FS, SW1700: SS, SW1660: FS
SW1680 Install Manual Fallback Control Equipment 24 16-Aug-25 = 12-Sep-25 @ 29-Oct-24 | 25-Nov-24 SC2240: FF, DS6240: FS, DS7370: [
FS, DS8310: FS, SW1700: SS,
EM1110: FS
SW1700  Install Operation Facilities Equipment 14 16-Aug-25 = 01-Sep-25 15-Oct-24 = 30-Oct-24 SC2680: FF, EM1120: FS,swi1730: || | ~ oom |
FS 1
SW1710b  Install LCX Cable 28 04-Sep-25 = 08-Oct-25 @ 13-Dec-24 | 16-Jan-25 SW1710a: SS, DS3790: FS 5 _ 7777777777777
SW1710 Install RAD Equipment & Coupler 28 10-Oct-25 = 12-Nov-25 | 18-Jan-25 @ 22-Feb-25 SC1990: FF, DS4390: FS, DS6520:
FS, SW1710b: FS 1
r /1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
31-Jul-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Jul Aug Sep Oct
43 44 45 46
SW1710c  RAD Connection & SCT 28 10-Oct-25 | 12-Nov-25 | 19-Mar-25 @ 21-Apr-25 swi7i0:ss Ly _
East Ventilation Building 89 01-Aug-25 | 15-Nov-25 | 10-Aug-24 | 31-Oct-26 = 23-up-25 (4
SW2960 Inspect Civil Provisions & Submit Inspection Report 12 01-Aug-25 | 14-Aug-25 | 24-Sep-26 | 09-Oct-26 AC1010: SS,KD1010:FS [ —
SW2970 Rectify Civil Provision D efects by Others 18 15-Aug-25 | 04-Sep-25 10-Oct-26 = 31-Oct-26 swz2%e0:fFs Q1! |::| 77777777777777777777777777777777
Installation Works 89 01-Aug-25 15-Nov-25 10-Aug-24 22-Feb-25  23-Jun-25
SW1750 Install Cable Containments 24 01-Aug-25 13-Sep-25 @ 10-Aug-24 @ 24-Sep-24 | 23-Jun-25 SC2480: FF, DS6400: FS, DS6540:
FS
SW1790 Install PABX Equipment 20 01-Aug-25 @ 30-Aug-25 @ 08-Oct-24 = 07-Nov-24 | 23-Jun-25 SC1590: FF, DS4140: FS, DS6040:
FS, DS6480: FS, SW1750: SS
SW1820 Install PA Equipment 12 01-Aug-25 @ 30-Aug-25 @ 08-Oct-24 = 07-Nov-24 | 23-Jun-25 SC1860: FF, DS4240: FS, DS6480:
FS, DS6120: FS
SW1830 Install ET Equipment 12 01-Aug-25 @ 14-Aug-25 25-Oct-24 | 07-Nov-24 SC1720: FF, DS4190: FS, DS6080:
FS, DS6480: FS, SW1820: SS
SW1760 Position Equipment Rack 12 15-Sep-25 = 27-Sep-25 | 25-Sep-24 = 09-Oct-24 SW1750: FS
SW1770 Install Network Equipment 36 15-Sep-25 | 28-Oct-25 = 25-Sep-24 = 07-Nov-24 SC1330: FF, DS4340: FS, DS4440:
FS, SW1760: SS
SW1780 Install Manual Fallback Control Equipment 24 22-Sep-25 | 21-Oct-25 = 10-Oct-24 | 07-Nov-24 SC2240: FF, DS6240: FS, DS7370:
FS, DS8310: FS, SW1770: SS 6,
EM1110: FS
SW1800 Install Operation Facilities Equipment 14 03-Oct-25 | 20-Oct-25 @ 23-Oct-24 = 07-Nov-24 SC2680: FF, DS6280: FS, SW1770:
SS, EM1120: FS
SW1810 Install Radio Equipment 12 13-Oct-25 = 25-Oct-25 | 10-Feb-25 @ 22-Feb-25 SC1990: FF, DS4390: FS, DS6160:
FS, DS6520: FS, SW1790: FS
SW1840 Signal Cable Laying 15 30-Oct-25 | 15-Nov-25 @ 08-Nov-24 = 25-Nov-24 SW1770: FS, SW1780: FS, SW1800:
FS, SW1820: FS, SW1830: FS,
SW1790: FS
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 95 01-Aug-25 22-Nov-25 23-Aug-24  19-Jun-25
SW1850 Inspect Civil Provisions & Submit Inspection Report 3 01-Aug-25 04-Aug-25 23-Aug-24 26-Aug-24 AC1020: SS
SW1860 Rectify Civil Provision Defects by Others 7 05-Aug-25 12-Aug-25 @ 27-Aug-24 @ 03-Sep-24 SW1850: FS
Installation Works 68 13-Aug-25 | 03-Nov-25 04-Sep-24 @ 22-Feb-25
SW1870 Install CCTV Camera 29 13-Aug-25 | 15-Sep-25 07-Oct-24 = 09-Nov-24 SC1470: FF, DS4090: FS, DS6440:
FS, SW1860: FS
SW1880 Install Detection Camera 29 13-Aug-25 | 15-Sep-25 07-Oct-24 = 09-Nov-24 SC2120: FF, DS4490: FS, DS6440:
FS, DS7500: FS, SW1860: FS
SW1890 Install Cable Containments 36 13-Aug-25 23-Sep-25 = 04-Sep-24  18-Oct-24 SC2480: FF, DS6404: FS,DS6540: | | | | I
Fs, swigeO:fs (¢ £
SW1900 Install Traffic Control Devices 24 29-Aug-25 @ 25-Sep-25 = 29-Oct-24 | 25-Nov-24 SC1210: FF, DS2810: FS, EM1650: [
FS, DS8250: FS, SW1870: SS9,
SW1880: SS9, SW2220: SS9
SW1910 Laying of Leaky Cable 36 08-Sep-25 = 21-Oct-25 = 09Jan-25 = 22-Feb-25 SW1890: SS6,Sw1870:5s22, || | | I
Swi1880: SS, swi900: FF6 (|
SW1920 Signal Cable Laying 36 19-Sep-25 | 03-Nov-25  15-Oct-24 | 25-Nov-24 SW1890: SS 32, SW1900: FF, .
Swi1870: ss6,swiggo:sse (| |
Site Commissioning Test 15 13-Oct-25 = 30-Oct-25 = 27-Mar-25  02-May-25
TC1370 SCT of ET System 10 13-Oct-25 | 23-Oct-25 @ 21-Apr-25 @ 02-May-25 SC1750: FF, DS8960: FS, SW1920: I
SS 18, SW1910: SS 18, SW2250: SS
18, sw2240:ss18 | (
TC1380 SCT of Power Distribution System 15 13-Oct-25 | 30-Oct-25 | 27-Mar-25 @ 14-Apr-25 SC2500: FF, SW1890: FS, SW1910: I—
SS 28, SW2230: FS, SW2240: SS
24,DS9040:Fs
TC1390 SCT of CCTV System 5 20-Oct-25 = 24-Oct-25 | 09-Apr-25 = 14-Apr-25 SC1500: FF, DS8940: FS, SW1870: .
FS, SW1920: SS 24, SW1910: SS
18, SW2220: FS, SW2250: SS 24,
sw2240:ss18 K
Submit Site Commissioning Test Report 25 24-Oct-25 = 22-Nov-25 @ 22-May-25 = 19-Jun-25
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
31-Jul-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Jul Aug Sep Oct
43 44 45 46
DS5160 Submit ET System SCT Test Report 24 24-0ct-25  21-Nov-25 @ 22-May-25 @ 19-Jun-25 rcis3zo:f,s 4y < 4 =
DS5170 Submit CCTV System SCT Test Report 24 25-Oct-25 = 22-Nov-25 @ 22-May-25 | 19-Jun-25 TC1390: FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
31-Jul-25 Rev. 0 MYy
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