Print on 04-Nov-25 & 15:17 [ Planned Bar

I Actual Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov25-Jan26)

[Activity ID [Activity Name [Dur[ Start Finish 2025 2026

Nov Dec Jan
Construction 1022 26-Nov-23A  13-Sep26 |
Trunk Road T2 102 26Nov-23A  13Sep26 |
02 AtGrade Road -AGR B3 15Feb25A  02-Feb26 |
Kiosk 126 30-Sep25A  02-Feb-26 |
AGR1030 Kiosk - fabrication & delivery 54 | 30-Sep25A  2Nov25 [ | Kiosk - fabrication &' delivery
AGR1060 Kiosk - Civil 21 2Nov25 | 13Dec2s | e | Kiosk-Cvil |
AGR1090 Kiosk - E&M + T&C 21 13Dec25 = 03Jan26 | o e | Kiosk-EGM+T&C
AGR1100 Kiosk - TCSS 30 | 03-Jan26 | O02-Feb26 | e
AGR - Road & Drainage works 275  15-Feb-25A 17-Nov25 |
AGR1150 AGR - Central Barrier (subject to CKR interface and TBM haulroa 12 | 31-Oct25 | 11-Nov-25 | ] AGR - Central Barrier (subject to CKR ir&té'riééé and TBM haul road amangement) |
Westbound 275 15Feb25A  A7-Nov25 |
AGR1050 AGR - WB Road Side Barrier 275 15Feb-25A  17-Nov25 [ ] AGR-WBRoad Side Barrier ©
03 Depressed Road - DPR M3 310ct25 = 20Feb26 |
DPR - Road Works 13 31-0ct25  20-Feb-26 |
Rising Main M3 310ct25  20Feb26 |
A229450170  DPR - Civil - Perm civil provision (sump pit) 19 31-0ct25 @ 18Nov-25 | DPR - Civil - Perm civil bié&(sicih'(éuhib'rjui) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229426391 DPR - E&M - Sump pit pumps and watermain installation (remainir | 60 22-Nov-25 Adan2e | e e ] DPR - E&M - Sum brp
A229450390 DPR - Civil - Remaining Civil Works 30 21-Jan-26 20Feb-26 | | —
DPR - Final Works % 3M-0ct25  MDec25 |
Landscape work (TBC) % 31-0ct25  MDec25 | L
A12991 Landscape Soil Filling 2% 31-0ct25 | 27-Nov2s e ] Léha's'c'ébé SollFiling
A12992 Planter works 12 28Nov25 = 11Dec25 | o Plnterwoks |
05 Supporting Underground Structure - SUS 185 | 30-Jun25A MDec25 |
SUS - Tunnel Civil Works 185  30-Jun25A  31-Dec25 |
A229450470 SUS VE Panel Design Review (EB) 185 30-un25A 3MDecks EEmmmmm——— e e e e e e e e e e e e e | SUS VE Panel Design Revew €B)
A229450490 SUS VE Panel Design Review (WB) 145 30-Jun25A @ 21Nov25 P ] SUS VE Panel 'Déé{gr{ Review(WB)
A229450450 Parapet Defect Rectification (WB CP side) (Design TBC) 14 31-0ct25 = 13-Nov-25 [C ParapetDefect Rectification (WB CPside) (Design TBC) [
A229450460 Parapet Defect Rectification (WB NCP side) (Design TBC) 14 14-Nov25 = 27Nov-25 | ———— ] P'érébé’tb efect Rectification (WB NCP side) (Design TBC) |
06 Launching Shaft & C&C Tunnel -LSCC 15 31-Oct-25 B5-Nov25 |
LSCC - Tunnel Civil Works 15 31-0ct-25 BNov25 |
Eastbound TCW 15 30ct25  15Nov-25 |
LSCC10110 LSCC EB - TCSS provision 6  31-0ct25 = 06-Nov25 [EEEEEE LSCCEB-TCSS povison .
LSCC10431 LSCC EB - Road Barier (CPS) 15 | 31-0ct25* = 15Nov-25 [ | LSCC EB-Road Bamier(CPS)
Westbound TCW 14 31-0ct25  14-Nov25 |
LSCC10100 LSCC WB - TCSS provision 6  31-0ct25 = 06-Nov25 [EEEEEEE LSCCWB-TCSSprovison .
LSCC10451 LSCC WB - Road Barrier (CPS) 14 310ct25 = 14Nov-25 [ ] LSCCWB -Road Barrier (CPS)  :
07 Tunnel Sub-sea (TSS) 878 26-Nov-23A | 2Apr26 |
TSS - TBM Excavation from Kai Tak 21 13:8ep25A  2-Apr26 |
Westbound - TBM S1281 109 13-Sep25A  30-Dec25 |
TBM1 Dismantiing 109 13-Sep25A | 30Dec25 | L
TBM1 Dismantling 109 13-Sep25A | 30Dec25 |
TA325 WB TBM dismantiing - CKL side (98d) 109 13-Sep25A  30-Dec-25 | ] WB TBM dismantling - CKL side (%)
TA85 WB TBM dismantiing - TSS side (46d) 66 18-Sep-25A | 22Nov-25 [ ] WB TBM d@ﬁaﬁtﬁhéﬁééé]dé(ziéd) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""
TSSside 33 20-0ct25A | 2Nov25 | AT
TSS side - breakdown 3B 20-0ct25A  2Nov25 |
TA1631 Gantry 1-3 (Level 2) Dismantling 16 20-0ct25A  05Nov-25 [ Gantry 1-3 (Level 2) Dismanting .
TA1641 Gantry 1-3 (Level 1) + Boggies Dismantiing 8 | 05-Nov25 = 13Nov25 | 0 Gantry 1-3 (Level 1) + Boggies b]ér'n'a'rithhg """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
TA1651 Oxycut Platform Demo 3 13-Nov-25 16-Nov-25 I:IOxycutPIatformDemo 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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ED/2018/04 Trunk Road T2 and Infrastructure Works
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-Activity ID Activity Name Dur Start Finish 2025 2026
Nov Dec Jan
TA1311 X Beam Extraction 4 | 30-Oct25A = 03-Nov-25 [ XBeamExtacton R
TA1321 X Beam Dismanting 4 03Nov25 | O7-Nov25 | | =3 XBeamDismanting AT,
TA1331 Main Drive Extraction 5 | 03-Nov25 = 08Nov25 | | === Main Drive Extacton B
TA1341 Main Drive Dismantling 7 | 08-Nov25 « 15Nov25 | [ Main Drive Dismantling e
TA1351 Concrete Slab + HAG System Demo 7 15Nov25 | 2Nov25 | [ Concrete Slab+ HAG SystemDemo [
CKL Side 68  23-0ct25A  30Dec25 | L
CKL side - breakdown 68  23-0ct25A  30Dec25 | A
TA91 WB TBM dismantiing - CKL Civil Works #2 23-0ct25A | 01-Nov25 [ WBTBM dismanting- CKL Civil Works#2 e
TA% WB TBM dismantiing - Spherical Bearing 08-Nov-25 ~ 12-Nov-25 | ~ [ODEEE WB TBM dsmanting-Spherical Bearng ©
TA1561 WB TBM dismantiing - CKL Civil Works #3 3 12-Nov25 | 15Nov25 | = WB TBM dismanting - CKL Civil Works #3
TAG3 WB TBM dismantling - Shield Part 1 15 15-Nov25 = 30Nov25 | oo | WB TBM dismanting - Shield Pat1 |
TA1501 WB TBM dismantiing - CKL Civil Works #4 15 30Nov25 = 15Dec25 | ) WB TBM dismantiing - CKL Civil Works#4
TA% WB TBM dismantling - Shield Part 2 15 15Dec25 = 30Dec25 | e ] WB TBM dismantling - Shield Part2
Eastbound - TBM S1282 177 21-0ct25A  2-Apr-26 | R
TBM2 Tunneling 79 27-0ct25A  td-dan26 | e
CP26-30 79 27-0ct25A  td-an26 | .,
EBTBM1550 | EB TBM Tunneling Pilot tunnel section CH8748-8804 (56m: 85R/ | 19 = 27-Oct25A = 15-Nov-25 [ | EBTBM Tunneling Pilot tunnel section CH8748-8804 (56m; 8.5RMmK) |
EBTBM1290  EB TBM Tunneling Pilot tunnel section CH8804-8860 (56m: 85R/ | 21 = 15Nov25 = 06-Dec25 | e T EB TBM Tunneling Pilct tunnel section CH8804-8860 (56m; 85RMWK)
EBTBM1310 | EB TBM Tunneling Cavem section CH8360-8900 (Pilot tunnel sec = 13 = 06-Dec25 = 19-Dec25 | O ] EB TBM Tunnelling Cavem section CH8860-8900 (Pilottunnel section) (40m; 9.5Rwk)
EBTBM1320  EB TBM Tunnelling Cavem section CH8900-8977 (Pilottunnel sec = 26 = 19-Dec-25 4dan26 | L e ] EB TBM Tunnelling Cavem section CH
TBM2 Dismantling 9%  14Jan26  2Apr26 | L
TBM2 Dismantiing 9% t4-dan26 | 2Ap26 | e
TAM0 EB TBM dismanting - TSS side (46d) 46 14-Jan26  O1Ma26 | e e e
TA1231 EB TBM dismanting - CKL side (98d) 9% | 14-Jan26 | 2Apr6 | e e —————————
TSS side 18 14-Jan26 = O1Feb2s | .
TA020 EB TBM - Last 5 Rings Installation 2 | 14-Jan26 dan26 | e =1 EBTBM- Last 5 Rings Installatio
TA1661 Last ring securing + Tailskin Cutting + Erector Prep 7 16-Jan-26 BeJan2e | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 e Last fihéiéééﬁfih]
TSS side -breakdown 16 16-Jan-26 O-Feb-26 | 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TA1671 Gantry 4 (Level 1-3) Dismantling 16-Jan26 = Bdan26 | e T Gantry 4 (Level
TA1681 G1/ Erector Disconnection + Gantries Pulling 23-Jan-26 BJan26 | ...k /= G1 /Erecto
TA1691 Gantry 13 (Level 3) Dismantling %5-Jan26 | O1Feb-26 | ... —
TA1731 Concrete Slab + HAG System Erection 7 | 25Jan26  O1Feb2s | e, -.———_—_——keee —
CKL Side % 16Jan26 = MFeb26 | .
CKL side -breakdown 26 16-Jan-26 MFeb2s | 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TA1811 CKL Civil Works #1 2 16-Jan26 = 28-Jan26 | e e KUY
TA1821 Cutterhead dismantling Part 1 & Rotation 14 28Jan26 | MFeb26 | A
TSS - Tunnel Civil Works 809 26-Nov-23A  11-Feb26 | A.___—_—_—_—_—_—_—_—_—“_—“_—_—_—_—_—_—_"_"—,..
Westbound (WB) 25  02-Juk25A  11Feb26 | A.__—_—_—_—"_—_"“_—“_“_—_—_—_—..
WB TSS - TBM Slurry Pipes & Temporary Services 61 20-Oct-25 A 20Dec25 | e
CP7toCP25 61 20-0ct25A  20Dec25 | e
A229447630 | TSS - WB NCPS Wall Pipe Dismantiing from CP16 to CP21 %5 | 20-0ct25A  14-Nov-25 [ | TSS-WBNCPS Wall Pipe Dismanting fom CP16toCP21 [
A229447620 | TSS-WB NCPS Wall Pipe Dismantling from CP11 to CP16 18 = 14-Nov25 = 02Dec25 | e ———— SN TSS- WBNCPS Wall Pipe Dismanting fom CP11t0 CP16 |
A229447610  TSS- WB NCPS Wall Pipe Dismantling from FT to CP11 18 = 2Dec25 = 20Dec25 | e | TSS-WBNCPS Wall Pipe Dismanting fom FT tocP11
WB TSS - Service Gallery 60 2Nov25  2-an26 |
Gallery Installation After TBM1 Dismanting 28 22-Nov-25 20Dec25 |
¢ & Milestones Date Revision Checked Approved




-Activity ID Activity Name Dur Start Finish 2025 2026
Nov Dec Jan

TC3020 WB TSS - Service Gallery up to CP29 to CP30 (100m) 14 22-Nov-25 06-Dec-25 [ ‘ ] WB TSS - Service Gallery up to CP29 to CP30 (100m)
TC3030 WB TSS - Service Gallery up to CP30 to CP31 (100m) 14 06Dec25 = 20Dec25 | A ] WB TSS - Semvice Gallenyup o CP30to CP31 (100m)
ISIG Dismantling & Last Galleries 32 | 20-Dec25 Mdan2e | 7
TC3060 WB TSS - ISIG Dismantling & Last SG @ TSS 18 20Dec25 = O7-)an26 | S ] WB TSS - ISIG Dismantling & Last SG@ TSS
TC3070 WB TSS - 17 SG by Overhead rail & 4 by Sliding 14 07-Jan26 = 2-Jan26 | D e ] WB TSS - 17 SG by
WB TSS - Below Road Level Installation 104 31-Oct-25 NFeb2s | A
Service Gallery Civil Provision 87 | 31-0ct-25 %Jan2e | e
TC1100 WB TSS - Service Gallery Civil Provision up to CP29 18 31-0ct25 = 17-Nov25 | | WB TSS - Sevice Gallery Civil Provision upto CP29 e
TC1130 WB TSS - Senvice Gallery Civil Provision up to CP30 18 = 06-Dec25 = 24Dec25 | o e ] WB TSS - Service Gallery Civil Provision wptoCP30
TC1140 WB TSS - Service Gallery Civil Provision up to CP31 18 20Dec25 = O7-)an26 | S Do e WB TSS - Serviee Gallery Civil Provision up to CP31
TC1150 WB TSS - Service Gallery Civil Provision up to CP32 18 07-Jan26 = 25-)an26 | S D W8 TSS -
MMEP 24 07Jan26  31dam26 | R
TC11310 WB TSS - Service Gallery MIMEP up to CP28 07-Jan-26 3dan26 | A =0 WB TSS - Senvice Gallery MIMEP up to
TC1160 WB TSS - Service Gallery MIMEP up to CP29 13-Jan-26 19Jan26 | L 1 WB TSS - Service Gallery
TC1170 WB TSS - Service Gallery MIMEP up to CP30 19-Jan26 | 25-dan26 | o ] WBTSS-
TC1180 WB TSS - Service Gallery MIMEP up to CP31 25-Jan26 | 3dan26 | s e (—
FS Control Room 2 21dan26  MFeb26 | e
TC920 WB TSS - FS Control Room Construction 2 2-Jan26  MFeb2s | L ——
WB TSS - Corbel 165 24-Aug25A  O4Feb2s | .,
Corbel Construction Before TBM1 Dismanting 83 24-Aug-25 A #4Nov2s | e
TC11200 WB TSS - Corbel Structure & Curing up to CH8875 (R1017W) 83 24-Aug25A  14-Nov25 [ | WB TSS - Corbel Structure & Curing up to CH8875 (RTO17W) [
Corbel Construction After TBM1 Dismantling 97 31-Oct-25 Md-Feb2s | 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TC1930 WB TSS Final - Corbel Structure from CP28 to CP29 7 | 31-0ct25 = 06-Nov-25 [Emml WB TSS Final - Corbel Stucture from CP28toCP29 &
TC1940 WB TSS Final - Corbel Structure from CP29 to CP30 7 | 06-Dec25 = 13Dec2s | A [ WB TSS Final - Corbel Structure fom CP29toCP30
TC1960 WB TSS Final - Corbel Structure from CP30 to CP31 7 | 20Dec25 = 27Dec2s | T =1 WB TSS|Final - Corbel Structure fom CP30toCP31
TC1970 WB TSS - Corbel Structure from CP31 to last 3 ring 7 21-Jan-26 8-Jan26 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 1 WB
Concrete curing 90  07Nov25 = O4-Feb2s | N
TC1330 WB TSS - Corbel Structure up to CP29 (concrete curing) 7 | O7-Nov25 | 13Nov25 | | =1 WBTSS - Corbel Structure up o CP29 (concrete cuing) |
TC1340 WB TSS - Corbel Structure up to CP30 (concrete curing) 7 | 13Dec25 = 20Dec2s | T ] WB TSS - Corbel Structure up to CP30 (concrete curing)
TC1350 WB TSS - Corbel Structure up to CP31 (concrete curing) 7 | 27-Dec25 = 03Jan26 | o =1 WB TSS - Corbel Structure up to CP31 (concrete curing)
TC1660 WB TSS - Corbel Structure up to last 3 ring (concrete curing) 7 28-Jan-26 O4-Feb2s | ... —
Monorail Removal 7 | 28Jan26  O4Feb2s | A
TC1090 WB TSS - Monorail Removal for final dismantling 7 28-Jan-26 O4-Feb2s | A —,.,...._____ee —
WB TSS - OHVD 77 30ct25  15dan26 | e
OHVD installation Before TBM1 Dismanting 7 | 31-0ct25 06Nov25 | e
TC11470 WB TSS - OHVD from CH8530 to CP26 4 31-0ct25 = 03-Nov-25 [N WBTSS-OHVDfromCH8530toCP26 e
TC11400 WB TSS - OHVD up to CP"26.5" blocked by CP27 WB Tym 3 04-Nov25 | 06Nov25 | 3 WBTSS-OHVDuptoCP"26.5"blocked by CP27WBTym
OHVD installation After TBM1 Dismantiing 47 29-Nov-25 15-dan26 | T
TC3140 WB TSS Final - OHVD from CP26 to CP27 3 29Nov25 | 02Dec2s | EZ=3 WB TSS Final - OHVD fomCP26t0CP27 |
TC11390 WB TSS Final - OHVD from CP27 to CP28 4 06Dec25 & 10Dec2s5 | o D=3 WBTSS Final - OHVD fom CP27toCP28 |
TC1190 WB TSS Final - OHVD from CP28 to CP29 4 03-Jan26 | O7Jan26 | A E==—=1 WB TSS Final- OHVD rom CP28t0CP29
TC1200 WB TSS Final - OHVD from CP29 to CP30 4 | 07-Jan26 Mdan26 | - [ WBTSS Final- OHVD from CP29to CP30
TC1210 WB TSS Final - OHVD from CP30 to CP30.5 4 11-Jan-26 5dan26 | L E==—=3 WB TSS Final - OHVD from CP30't
WB TSS - Fire Board - Tunnel Crown with deletion up Ch8924 4  2Nov25  03dan26 | B
Fire Board (Crown) Installation After TBM1 Dismantling 2 2-Nov2s 03dan26 | A
D12565 WB TSS - Fire board (Crown) by Aerial Platform from CP27toCP, 7 | 22Nov-25 | 29Nov25 | [ WB TSS - Fire board (Crown) by Aerial Platform from CP27toCP28 |
TC1110 WB TSS - Fire board (Crown) by Aerial Platform from CP28t0CP, | 7 = 29-Nov-25 = 06Dec25 |  [EIOommm WB TSS - Fire board (Crown) by Aerial Platform from CP28toCP29
TC11580 WB TSS - Fire board (Crown) by Aerial Platform from CP29toCP; | 7 | 20-Dec25 = 27-Dec25 | Ty 1 WB TSS- Fire board (Crown) by Aerial Platform from CP29to CP295
TC11410 WB TSS - Aerial Platform dismantiing 7 | 27Dec25 | 03Jan26 | 1 WBTSS - Aerid Platform dismanting
WB TSS - Fire Board - Road level with deletion up Ch8924 56 10-Dec-25 04-Feb26 |
After TBM1 Dismantiing 5% = 10-Dec25 | O4-Feb-26 | L
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Page 4 of 7 2
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-Activity ID Activity Name Dur Start Finish 2025 2026
Nov Dec Jan

TC11440 WB TSS - Fire Board - Walls & OHVD soffit - from CP26 to CP27 7 10-Dec-25 17-Dec-25 /1 WB TSS - Fire Board - Walls & OHVD soffit - from CP26 to CP27
TC11450 WB TSS - Fire Board - Walls & OHVD soffit- from CP27toCP28 14 | 07-Jan26 = 21-Jan26 | o ] WB TSS - Fire Board
TC1000 WB TSS - Fire Board - Walls & OHVD soffit - from CP28t0CP29 | 14 | 21-Jan26  O04Feb26 | ——
Defect 42  A7Dec25 | 28Jan26 |
TC11610  WB TSS - inspection before black paint & E&M bracket CP26 to C 17.Dec25 = 24-Dec25 | o [ WBTSS -inspecion before black paint & E&M bracket CP26to CP27
TC11620 WB TSS - inspection before black paint & E&M bracket CP27 to C 21-Jan-26 8Jan26 | e WB
WB TSS - Road Barrier 15 07Jan26 | 220an26 |
Road Barriers After TBM1 Dismantling 15 07-Jan-26 oan26 |
CPS 15 07-Jan26  2-an26 |
A229450740 | WB TSS - Road Barrier CPS up to CP29 7 07-Jan-26 14dan26 | =1 WB TSS - Road Barrier CPS up to CP
TC11220  WB TSS - Road Barrier CPS up to CP30 4 14-Jan-26 18Jan26 | =1 WB TSS - Road Barrier CPS
TC11230  WB TSS - Road Barrier CPS up to CP30.5 4 18-Jan-26 2dan26 | =3 WBTSS-RoadB
WB TSS - E&M Brackets 186 02-Juk25A  03Jan26 |
E&M Brackets Installation Before TBM1 Dismanting 160 02-Jul-25 A 08Dec25 |
CPS 160 02-Jul25A  08-Dec25 |
TC11030  WB TSS - E&M Brackets up to CP26 160 (2-Juk25A @ 08Dec2s oo ] WBTSS -E8MBracketsuptoCP26 |
E&M Brackets Installation After TBM1 Dismantling 6 28-Dec-25 QB-Jan2s | 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
cps 6  28Dec25 | 03-Jan26 | e
TC11040  WB TSS Final - E&M Brackets from CP26 to CP27 (CPS) 6 = 28-Dec25 = 03Jan26 | o === WB TSS Final - E&M Brackets from CP26 to CP27 (CPS)
NCPS 6  28Dec25  03-dam26 | e
TC11760 | WB TSS Final - E&M Brackets from CP26 to CP27 (NCPS) 6 = 28Dec25 = 03Jan26 | ] E=————0 WB TSS Final - E&M Brackets from CP26 to CP27 (NCPS)
WB TSS - Black paint 39 24Dec25 = Ol-Feb2s | AT,
After TBM1 Dismantiing 3 24-Dec25 = OfFeb-26 | e
TC1490 WB TSS - Black paint from CP26 to CP27 4  24Dec25 = WDec2s | o =3 WB TSS - Black paintfromCP26toCP27
TC11590 WB TSS - Black paint from CP27 to CP28 4 28-Jan26 | OlFeb2s | ke =
WB TSS - TCSS Civil provision at OHVD soffit 7 03-Jan26 0Jan26 | e
After TBM1 Dismantling 7 | 03-Jan26 0Jan26 | N
TC11650 WB TSS Final - TCSS Civil provision from CP26 to CP27 7 | 03-Jan26 0Jan26 | A =1 WB TSS Final - TCSS Civil provision from CP26
Eastbound (EB) 803 26-Nov-23A  O6Feb26 | .,
EB TSS - TBM Slurry Pipes & Temporary Services 2 16-Jan26 | O6-Feb2s | e
Pipe dismantling & relocation after TBM2 Breakthrough 21 16-Jan-26 06-Feb26 | 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CP22to Back of TBM 2 16Jan26  O6Feb26 | N
A229447750 | TSS- EBNCPS Wall Pipe Dismantiing fom CP22to CP27 (back | 21 | 16-Jan-26 = O06Feb26 | e e
EB TSS - Service Gallery %  31-Oct25  03Feb2s | e
Gallery Installation Before TBM2 Dismanting % | 31-0ct-25 03Feb26 | e
EBTBM1430 | EBTSS - Service Gallery up to CH8548 25 | 31-0ct25 | 24-Nov25 | EBTSS- Service GalleryuptoCHSs48 |
EBTBM1440  EBTSS - Service Gallery up to CH8578 14 25Nov25 = 08Dec25 | [— = | EBTSS-Service GalleyuptoCH8578 |
EBTBM1460  EBTSS - Service Gallery up to CH8588 and allow start of CP26E |~ 5 = 09-Dec25 = 13-Dec25 | === EBTSS- Service Gallery up to CH8588 and allow start of CP26 EBTym
EBTBM1510 | EBTSS - Service Gallery up to CH8661 30 14Dec25 | 124an26 | e EB TSS - Service Gallery upto CHB661
EBTBM1480  EBTSS- Service Gallery upto CH8688 and allow start of CP27E |~ 9 | 13-Jan26  21-Jan26 | o e EB TSS - Service G
EBTBM1520 | EBTSS - Service Gallery up to CH8730 13 2an26 | 03Feb-26 | ——
EB TSS -Below Road Level Installation 284  17-Feb-25 A 7Nov25 |
CP26-30 MiMEP 18 3-0ct25 = A7Nov25 |
TC11080 EB TSS - Service Gallery MiMEP up to CP25 31-0ct-25 | 05-Nov-25 [N EBTSS-Service Gallery MIMEPup toCP25 B
TC11100 EB TSS - Service Gallery MiMEP up to CP26 06-Nov-25 = 11Nov-25 | [l EBTSS-SeviceGalllyMMEPuptoCP26
TC11110 EB TSS - Service Gallery MiMEP up to CP27 12Nov25 | 17Nov25 | DO EBTSS-Service GaleyMMEPwtoCPZ
Low Point Sump Pit 84 | 17-Feb-25A | 27Nov25 | e
Low Point@CP12 84 17-Feb-25A  27Nov25 | A ...,
TC11330  EBTSS- Low Point Sump Pit waterproofing & testing (after TBM ¢ | 284 = 17-Feb-25A = 27-Nov25 | | EBTSS-Low Point Sump Pit waterproofing & testing (after TBM dismantingd | 7
EB TSS - Corbel 732 26Nov-23A  26Nov25 | ,.,.,.,,___—_—_—_—_—_—_—_—|_"|"_"“"_"T—T_T-TT..
Corbel Construction Before TBM2 Dismanting 732 | 26-Nov-23 A 26-Nov25 |
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A229415982 | EBTSS - Corbel Stoppage at CP23 732 1 26-Nov-23 A 26-Nov-25 ] EB TSS}- Corbel Stoppage at CP23
08 CKL Tunnel 49  30Dec25  MTFeb2 | L
Westbound (WB) 49  30Dec25  17Feb26 |
WB CKL -After TBM breakthough 49 30-Dec25  17TFeb-26 |
Westbound (WB) Final Structure Works 49 30-Dec25 | 17Feb-26 |
Service Gallery % 30Dec25 = O4Feb-26 |
TB1090 WB - Concrete Breaking & Temp fill removal 7 | 30Dec25 | 06Jan26 | E=————"1 WB-Concrete Breaking & Tempffill emoval
TB1110 WB - Remaining precast SG (7 nos) 5 | 06-Jan26 Mdan26 | u I [ WB-Remaining precast SG (7 nos)
TB1120 WB - In-situ SG at End Wall 10 11-Jan-26 A4an26 | —— ] WB - In-situ SG at E
TB1180 WB - Drainage & Road Slab 14 21-Jan-26 0M-Feb-26 | ——
Lining - End Wall 7 2dan26 | 17Feb26 |
TB1150 WB - End Wall Kicker 6  21-Jan-26 a7an26 | e WB-
TB1220 WB - End Wall Wall & Crown 21 27-Jan-26 17Feb26 | —
09 Cross Passages 127 = 15-Oct-25 A 19Feb26 |
Cross Passages @ TSS & CKL Tunnel (CP7 to CP33) 127 = 15-Oct-25A 19-Feb-26 |
CP25 by Mini TBM 118 24-0ct25A  19-Feb-26 | L
A229450640 | CP25- CP TBM mining 8 | 24-0ct25A  01-Nov25 [ CP25-CPTBMmining
A7950 CP25 - Lining Grouting 6  01Nov-25 = 07-Nov25 |EEEEd CP25-Lining Grouing .
A8260 CP25 - Intemal & Collar Structure & ABWF 60  O7-Nov25 = 06Jan26 | | e - | CP25- Intemal & Coller Structure & ABWF
A8280 CP25 - E&M Installation 14 06-Jan26 | 20-Jan26 | e —————————— ] CP25 - E&M Installation
A8340 Remaining Civil Works 30 20-Jan-26 19Feb2s | e ———
CP26 by Mini TBM 5  14Dec25  O4-Feb26 | R
TD0200 CP26 - EB - Tympanum Civil works CH8588 27 | 14Dec25 = 09Jan26 | o e ] CP26- EB - Tympanum Civil works CH8588
AT960 CP26 - Mobilisation 6  10-Jan26 5dan26 | S [ CP%-Mbilsaton
TD1430 CP25 - EB - Tympanum Strength Gain 14 10Jan26 = 23-ban26 | S e CP25- EB - Ty
A229450650 | CP26- CP TBM mining 6 = 24-Jan26 = 29dan26 | R e T
A229450660  CP26 - Lining Grouting 6 = 30Jan26 = O4-Feb2s | I o
CP27 by Mini TBM 110 31-Oct25  17Feb26 | ...,
TD0310 CP27 - WB - Tympanum Civil works CH8688 R0936W 27 | 3-0ct25 | 26-Nov-25 | | CP27-WB- Tympanum Civil works CH8688 RO936W |
TD0300 CP27 - EB - Tympanum Civil works CH8688 RO930E 27 | 22-Jan26 | 17Feb2 | ke ——
CP28 by D&Br 5%  15-Nov25  f0-dan26 | e
TD1480 CP28 - Excavation from WB (Part2 - 4m subject to EB TBM progr |~ 16 | 15-Nov-25 | 01Dec25 | e 1 CP28- Excavation from WB (Part2 - 4m subject o EB TBM progress) |
TD1500 CP28 - Advance Lining 33 01Dec25 = 03Jan26 | ] | CP28- Advancelinng
TD1260 CP28 - Final Break-out 7 | 03-Jan26 10dan26 | —————1 CP28-FinalBreakout
CP29 by D&Br 114 15:0ct25A  06Feb26 |
TD1330 CP29 - Excavation from WB (Part 1) 55 15-0ct25A | 08-Dec-25 | | CP29- Excavation fomWB (Partt) |
TD1490 CP29 - Excavation from WB (Part2 subject to EB TBM progress) | 16 | 19-Dec-25 | O4-Jan26 | s e CP29 - Excavation from WB (Part 2 subject to EB TBM progres
TD1510 CP29 - Advance Lining 33 04Jan26 | 06Feb2s | o
CP30 Remaining Works 5% 13Dec25  O7-Feb-26 | L
CP30 remaining works 5 13Dec25 | O7-Feb26 | L
TD1140 CP30 WB TSS - Sawcut & final breaking work CP30 18 = 13-Dec25 = 3MDec2s | o oo CP30WB TSS - Sawet & final breaking workCP30
TD1150 CP30 - Waterproofing 3 3Dec25  03dan26 | o =3 CP- Waterproofing
TD1160 CP30 - Collar structure at WB TSS 16 03-Jan-26 1949an26 | ) CP30- Collar structure at
TD1200 CP30 - Remaining lining structure 19 | 19dan26 | O7Feb26 | e e
10 East Ventilation Building - EVB 92 31-Oct-25 0dan26 |
EVB Remaining Works (TBC) @  310ct25  30-an26 |
Landscape works @ 31-0ct25  30-an26 |
EVB1650 EVB - Hard Landscape - Above GIF @ | 31-0ct25 @ 3an2e mmmmmmm oSS s
11 Tunnel E &M Installation 150 | 08-Sep-25A 04-Feb-26 |
WB - E&M Works 97 3M0ct25 | 04Feb26 |
WB -HV Cabling & HV Power On 14 21-Jan-26 04-Feb-26 |

Date Revision Checked Approved

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov25-Jan26)




Print on 04-Nov-25 & 15:17
I Actual Bar

[ Planned Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov25-Jan26)

-Activity ID Activity Name Dur Start Finish 2025 2026
Nov Dec Jan
TE1140 WB Tunnel - Temporary HV Cable laying 14 21-Jan-26 04-Feb-26 [

WB - LV Cabling & LV Power On 90  31-0ct25  28-Jan26 | L
TF170 WB CKL - CP32-EVB Portal E&M installation 0  HMOct25' a2 e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e W
E&MC1180 01b. WB SUS CP1 to CP12 - E&M Installation (Final Stage) 60  31-0ct25 | 30-Dec-25 | ] 01b. WB SUS CP1to CP12- E&M Installation (Final Stage)

WB - Below Road Level E&M Installation 12 19-Jan-26 3dan26 |
MiMEP 12 19dan26 | 3Mdan26 |

TC1240 WB TSS - Service Gallery MIMEP Connection up to CP29 6  19-Jan-26 B-Jan26 | ] WBTSS-
TC1250 WB TSS - Service Gallery MIMEP Connection up to CP30 6 25-Jan-26 3Mdan26 | [—
EB - E&M Works 150  08-Sep25A  O04Feb26 |

EB - HV Cabling & HV Power On 14 21-Jan-26 04-Feb-26 |
TE1200 EB Tunnel - Temporary HV Cable laying 14 21-Jan-26 M-Feb-26 | ——

EB - LV Cabling & LV Power On 113 08-Sep25A  30-Dec25 | L
E&MC1140 12. EB CKL - BT & S01 - E&M installation 62  08-Sep-25A = 08Nov-25 [EEEmmmmmmm 12 EB CKL-BT & S01-E&Minstallaion L
E&MC1130 11. EB CKL - CP31 to EVB Portal - E&M installation 37 | 20-Sep25A  04-Nov25 [EEEEE 11.EB CKL-CP31toEVBPortal-E&Minstalaton
E&MC1150 01b. EB SUS to TSS CP12 - E&M Installation (Final Stage) 60  31-0ct25 | 30-Dec-25 | | 01b. EBSUS to TSS CP12- E&M Installation (Final Stage)

12 Projectwide TCSS Installation 601 = 20-Jan-25A 13:8ep26 |
WB - TCSS Installation 26 20-an25A  11-Dec25 |
TF030 WB - TBM Tunnel - TCSS fibre cabling 326 | 20-Jan25A | 11Dec2s e WB - TBM Tunnel - TCSS fibre cabling |
TF040 WB - TBM Tunnel - TCSS Signage Installation 320 | 20-Jan25A | 05-Dec25 [ WB - TBM Tunnel - TCSS Signage Installaon |
EB - TCSS Installation 601  20-Jan25A  13Sep26 |
TE130 EB - TBM Tunnel - TSSC Fibre Cabling 601 20-Jan25A | 13-Sep-26 |
TE170 EB - TBM Tunnel - TSSC Sign Installation 595 @ 20-Jan-25A Sep26 P e e e e e el e e ;e e e e e e b, e b b b b b b e e e e e e e e e e e e e e e e e e e
14 Projectwide Final Works 143 | 30-Sep-25A MFeb26 |
Cladding 141 30-Sep25A  17-Feb-26 | L

Eastbound 141 30Sep25A  17-Feb-26 | L

Typical Subframe & Cladding 141 30-Sep-25A 17Feb26 |

EBCPS 69 16Nov25 | 24Jan26 |
VE10280 3. VE Panel - EB TSS CP7-12 (CPS) 500m 24 | 16Nov25 = 10Dec2s | 0 S | 3 VEPanel-EBTSSCP7-12 CPS)500m |
VE10220 1. VE Panel - EB SUS (CPS) 400m 24 | 01-Jan26 | 24dan26 | o O 1 VE Panel
EBNCPS 141 30-Sep25A | 17Feb26 | e
VE10591 3. VE Panel - EB TSS CP7-12 (NCPS) 500m 3% 30-Sep-25A  04Nov-25 [EEEEE 3 VEPanel-EBTSSCP7-12 (NCPS)500m e
VE10601 4. VE Panel - EB TSS CP12-17 (NCPS) 500m 33 15-0ct25A | 16Nov25 [ | 4 VEPanel-EBTSSCPI217(NCPS)500m
VE10571 1. VE Panel - EB SUS (NCPS) 400m 24 | 25-Jan26  17Feb2s | e, -k —
Westbound 24 30Dec25  2Bdan26 | e
Typical Subframe & Cladding 24 30Dec25  B-dan26 | e
WBCPS 24 30Dec25  Bdan26 | e
VE10060 3. VE Panel - WB TSS CP7-12 (CPS) 500m 24 | 30Dec25 = 23dan26 | L e ] 3. VE Panel - W
Pavement 8 23-Jan26  20Feb26 | .
Westbound 28 23Jan26  20Feb26 | A
PAV10010 Pavement - WB Initial Layers TSS CP7 to CP17 (Learning Curve) 28 23-Jan-26 0Feb-26 | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 —
Infrastructure Works 336 = 01-Mar-25A 0-dan26 | 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
06 Road S20 180 31Mar-25A = 22Nov25 | e
Addition of Planter (Non Critical) 180 31-Mar-25 A 2Nov2s | A e
A1140 S20 - Construction of Remaining Planter 180 = 31-Mar-25 A VN5 e 1 S20 7-7C<7)h;siriuicitiidr§17 bifiliérit{éihiﬁé Panter
VO - Modification of Irrigation System at Charging Station Run-in 12 31-Oct-25 BNov25 | 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A1070 $20 - Shrubs Reinstatement (Non Critical) 12 | 31-0ct25 = 13-Nov-25 |[IIISIII S20- Shrubs Reinstatement(Non Crica)
07 Road L10(N) 306 01-Ma-25A  31Dec25 | AT
L10(N) Landscape (KD-26) 26 29-Nov-25 31-Dec25 | L
LN10110 L10(N) - Landscape softwork (TBC) %  29Nov25 = 31Dec2s | @D [{0(N) - Landscape softwork (TBC)
L10(N) Remaining works 21 HMOct25  0Nov25 | A
LN10150 Road L10N - Final Paving works & Road Marking 20 | 31-0ct25 | 19-Nov25 [P Road L10N - Final Paving works & RoadMarking |
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Print on 04-Nov-25 & 15:17 [ Planned Bar

I Actual Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov25-Jan26)

-Activity ID Activity Name Dur Start Finish 2025 2026
Nov Dec Jan
LN 10100 Road L10N - Drainage T&C 21 31-Oct-25 20-Nov-25 ] Road L10N - Drainage.T&C
L10 (N) Remaining Road Works (Subject to Manpower) 207 01Ma-25A  24-Nov-25 | 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229450270 L10 (N) - Remaining Road Signage 207 01-Ma-25A @ 24Nov25 [ [10(N) - Remaining Road Signage
08 Road L10(S) & L18 @  3O0ct25 | 30Jan26 | e
L10(S) & L18 Landscape (KD-24) %5 31-0ct25  28Nov25 | e
A229445710 L10 (S) & L18 - Landscape softwork (TBC) %5 | 31-0ct25* 8Ny e | L10(S)&L18-Landscape softwork TBC) |
L10(S) & L18 Remaining works 2 31-0ct25 0-dan26 | L
Roadside Areaadjacentto L10(S) @  31-0ct25  30dan26 | L
Roadworks 30 #MO0ct25  29Nov25 | A
A229448810 Roadside Area adjacent to L10S - Road works 0 31-0ct25* | 20-Nov25 | Roadside Area adjacent to L10S -Roadworks |
Landscape 3% 01-Jan26  30-dan26 | A
A229448820 Roadside Area adjacent to L10S - Landscape (TBC) 30 01-Jan-26 0-dan26 | |
Page 7 of 7 V'S & Milestones Date Revision Checked Approved




Print on 11-Dec-25 & 09:30 [ Planned Bar

I Actual Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works

for Developments at South Apron

Three Months Rolling Programme (Dec25-Feb26)

[Activity ID [Activity Name [Dur[ Start Finish 2025 2026
Dec Jan Feb
81

Construction WWW 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Trunk Road T2 811 12-Aug24A  3-Oct26 | e
02 AtGrade Road -AGR 84 15-Feb-25A  05Mar26 | e
Kiosk 157 30:Sep25A  O05Ma-26 |
AGR1030 Kiosk - fabrication & delivery 85  30-Sep25A 23Dec?s e | Kiosk - fabrication & delvery L
AGR1060 Kiosk - Civ 2 23Dec25 = 13Jan26 | e Kisk-oil o
AGR1090 Kiosk - E&M + T&C 21 13Jan26 @ O03Feb2s | 0 e | Kiosk-E&M+T&C
AGR1100 Kiosk - TCSS 30 | 03Feb26 | O5-Mam26 | e
AGR -Road & Drainage works 06 15Feb25A  f8Dec2s | L
Westbound 306 15Feb25A  18Dec25 |
AGR1050 AGR - WB Road Side Barrier 306 15Feb-25A  18Dec25 [T | AGR-WBRoad Side Barrier |
03 Depressed Road - DPR 153 | 01-Oct-25 A o-Ma26 |
DPR - Road Works 153 01-Oct25A  02-Ma=26 |
Rising Main 153 01-0ct25A  O2Mar26 |
A229450170 | DPR - Civil - Perm civil provision (sump pit) 63 = 01-Oct25A = 02-Dec25 [ DPR-Ciil-Permcivil provision (sumppity |
A229426391 DPR - E&M - Sump pit pumps and watermain installation (remainir |~ 68 = 24-Nov-25A | 31-Jan-26 | ! DPR - E&M - Sump pit pumps and watermain installation (remainin
A229450390 | DPR - Civil - Remaining Civil Works 30 3dan26 | 2Mar26 | e
DPR - Final Works % 01Dec25  4-dan26 | L
Landscape work (TBC) % 0Dec25s  Mdan26 |
A12991 Landscape Soil Filling 24 | 01-Dec25 = 30-Dec25 | | landscape Soil Filing
A12992 Planter works 12 31Dec25 = Md-an26 | ———————————— | Planterworks .
05 Supporting Underground Structure - SUS 182 = 30-Jun-25A 8Dec25 |
SUS - Tunnel Civil Works 182  30-Jun-25A BDec25 |
A229450470 SUS VE Panel Design Review (EB) 177 30-Jun25A | 23-Dec25 [ | SUSVEPanelDesign Review ®) o
A229450490 SUS VE Panel Design Review (WB) 176 30-Jun25A | 22-Dec25 [ ] SUSVE Panel Desigh Review (WB)
A229450450 Parapet Defect Rectification (WB CP side) 14 01-Dec25  14-Dec25 | ParapetDefect Rectification (WB CPside) o
A229450460 Parapet Defect Rectification (WB NCP side) 14 15Dec25  28Dec25 | | ) ParapetDefect Rectification (WB NCPside)
07 Tunnel Sub-sea (TSS) 575 | 24-Nov-24 A A-un26 |
TSS - TBM Excavation from Kai Tak 282 13Sep25A  2Aun26 |
Westbound - TBM S1281 26 13-Sep25A  06-May26 | L
TBM1 Rescue 194 25.0ct25A | 06-May26 | e
Seawall Reinstatement 194 25-0ct25A | 06-May26 |
A250930  Phase 1-Bay!3toBay 11 Seawal Reinstatement 03 250ct25A  KFebs [ e S Phase 1-Bay13toBay 11 Seawall Reinstatement
A229450940 | Phase 2 - Bay10 to Bay 8 Seawall Reinstatement 141 17-Dec-25* 06-May-26 -  mmmmmm T mm mPPPPPPFPPPPFPPPPPPPPPFFTmT ="

TBM1 Dismantling 132 13-Sep-25A 2dan26 | }
TBM1 Dismantiing 132 13Sep25A | 224Jan26 | e
TA325 WB TBM dismantiing - CKL side 132 13-Sep25A  22-Jan-26 I | WB TBM dsmanting.- CKLside
TA85 WB TBM dismantiing - TSS side 98  18-Sep-25A  24Dec25 [ WB TBM dismanting - TSSside
TA1591 WB TBM dismantiing - ISIG in standby 9%  18-Sep25A  24Dec25 | WB TBM dismanting-ISIGinsendoy
TSS side 38 17Nov-25A | 24Dec25 | e
TSS side - breakdown 8 17TNov-25A  24Dec25 |
TA1321 X Beam Dismanting 14 17-Nov25A  01-Dec25 @B XBeamDismanting |
TA1331 Main Drive Extraction 14 17Nov25A | 30Nov25A |MainDriveExtaton [
TA1341 Main Drive Dismantling 16 01Dec25  16-Dec25 | | Main Drive Dismantling | L
TA1351 Concrete Slab + HAG System Demo 8 = 17-Dec25 = 24Dec2s | 0 Concrete Slab 4 HAG System Demo
CKL Side 5 01Dec25 = 2-an26 | e
CKL side -breakdown 5 01Dec25  2-an26 |
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Print on 11-Dec-25 & 09:30 [ Planned Bar

I Actual Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works

for Developments at South Apron

Three Months Rolling Programme (Dec25-Feb26)

-Activity ID Activity Name Dur Start Finish 2025 2026
Dec Jan Feb
TA92 WB TBM dismantling - Spherical Bearing 5 01-Dec-25 05-Dec25 |=——==0 WB TBM dismantling - Spherical Bearing

TA1561 WB TBM dismantling - CKL Civil Works #3 3 | 06-Dec25 = 08Dec25 | | =0 WB TBM dismanting - CKL Civil Works #3 | e
e I

TA1501 WB TBM dismantling - CKL Civil Works #4 15 24-Dec-25 07-Jan-26 [ ] WB TBM dismantling - CKL Civil Works #4
TA9 WB TBM dismantling - Shield Part 2 15 | 08-Jan-26 2dan26 | e ——— ] WB TBM d@rhéritilhg .Shied Pat2
Eastbound - TBM $1282 22 2Nov-25A  20-0un26 |
TBM2 Tunneling 92 = 22-Nov-25A MFeb26 |
CP26-30 ® | 2Nov25A | 2Feb26 |
EBTBM1560 | EB TBM Stoppage 24 2Nov-25A  15Dec25 [ EBTBM Stoppage |
EBTBM1290  EB TBM Tunneling Pilot tunnel section CH8800-8860 (60m; 76R/ = 25 = 16-Dec25 | 09-Jan26 | e | EB TBM Tunnelling Pilot tunnel section CH8800 ’éééb’(édn%’ T6RWK)
EBTBM1540  EB TBM Small BH Breakthrough 0 09-dan26 | @ EBTBM Small BH Breakthrough
EBTBM1310 | EB TBM Tunneling Cavem section CH8860-8900 (Pilottunnel sec = 15 | 10-Jan-26  24-Jan-26 ”""""””""""""""""”"""""”"””""”""'""”""”"”"””'i”"””””""””””"""'i"E'B'T'BM'T'Ljrihéinh'g'i:'a{v'érh'éé'c{bh”ci-iéééd'éébb'('P]idt'mh}{é{sléc'tidh)'(Zx()r}{'s's'R/'
EBTBM1320 | EBTBM Tunneling Cavem section CH8900-8977 (Pilottunnel sec |~ 28 = 25-Jan26 | 21Feb26 | | e EBTBM Tun
TA010 EB TSS - TBM Tunneling Break-out 0 MFeb26 | @ EBTSS-TB
TBM2 Rescue 141 01-Feb-26  21-un26 |
Seawall Reinstatement 141 0-Feb-26 | 21-un26 |
A229450950 Phase3-Bay7toBay5SeawallReinstatement 141 01-Feb-26* 21-Jun-26 77777}' 7777777777777777777777777777777777777777777777777777777777
TBM2 Dismantling 108  22-Feb-26 0-dun26 |
TBM2 Dismantling 108 2-Feb-26 | 09-0un26 |
TA0M40 EB TBM dismantling - TSS side 69 22-Feb-26 OMay26 | —
TA1231 EB TBM dismantling - CKL side 108 22-Feb-26 09-Jun26 | e e
TA1601 EB TBM dismanting - ISIG in Standby 60 2Feb26 | OMay-26 | —
TSS side 15 2Feb2s | 08Ma26 | e e
TA020 EB TBM - Last 5 Rings Installation 22-Feb-26 WFeb-26 | — -
TA1661 Last ring securing + Tailskin Cutting + Erector Prep 27-Feb-26 o6-Mar-26 | e o
TSS side - breakdown 10 27-Feb26 | O08Mar26 | L
TA1671 Gantry 4 Dismantling 10 27-Feb-26 sMa-26 | o
CKL Side 18 27-Feb26 | 16Mar26 | L
CKL side -breakdown 18 27-Feb26  16Mar26 | L
TA1811 CKL Civil Works #1 18 Feb-26 | M6Mar26 | =
TSS - Tunnel Civil Works 481  24-Nov-24 A 9Ma-26 |
Westbound (WB) 474 UNov-24A  12Mar26 |
WB TSS - TBM Slurry Pipes & Temporary Services 73 03-Oct-25 A 15-Dec25 | e
CP7toCP25 73 03-0ct25A | 15Dec25 |
A229447640  TSS- WB NCPS Wall Pipe Dismantling from FT to CP25 73 03-Oct25A | 15Dec25 | | TSS-WBNCPS Wall Pipe Dismanting from FT to CP25 e
WB TSS - Service Gallery 60  01Dec25 = 20-an26 | e
Gallery Installation After TBM1 Dismanting 28 01-Dec-25 28Dec25 |
TC3020 WB TSS - Service Gallery up to CP29 to CP30 (100m) 14 01Dec25 @ 14-Dec25 | WB TSS-Sewvice Gallery up o CP29to CP30 (100m)
TC3030 WB TSS - Service Gallery up to CP30 to CP31 (100m) 14  15Dec25  28Dec25 | | ] WBTSS-Sewice Galleryup o CP30toCP31 (100m) &+
ISIG Dismantling & Last Galleries 32 | 29-Dec25 o0an6 |
TC3060 WB TSS - ISIG Dismantling & Last SG @ TSS 18 = 29Dec25 = 15-)an26 | e WBTSS - ISIG Dismantling & Lé'si's'é@'fs”s """""""""""""""""""""""""""
TC3070 WB TSS - 17 SG by Overhead rail & 4 by Sliding 14 16-Jan26 | 29-Jan26 IIWBTSS178GbyOverheadrall&4bySI|d|ng """"""""""
WB TSS - Below Road Level Installation 81 01-Dec-25 19Feb-26 | e
Service Gallery Civil Provision 64  01-Dec25 02-Feb-26 |
TC1100 WB TSS - Service Gallery Civil Provision up to CP29 18 01Dec25  18-Dec25 | WB TSS - Senvice Gallery CivilProvision upto CP29 T
TC1130 WB TSS - Senvice Gallery Civil Provision up to CP30 18 15Dec25 = Ol-Jan26 | | ] WB TSS - Sewvice Gallery Civil Provision uptoCP30
TC1140 WB TSS - Service Gallery Civil Provision up to CP31 18 = 29Dec25 = 15-an26 | e WB TSS - Senvice Gallery Civil P’rbi/iéubhﬂb'ti{éﬁs'1 """"""""""""""""""""""""
TC1150 WB TSS - Senvice Gallery Civil Provision up to CP32 18 16Jan26 | O02Feb26 | | [ W8 TSS - Sevice Gallery Civil Provision upto CP32
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Print on 11-Dec-25 & 09:30

[ Planned Bar
I Actual Bar

-Activity ID Activity Name Dur Start Finish 2025 2026
Dec Jan Feb

MIMEP 30 16-Jan26 = 14-Feb-26
TC11310 WB TSS - Service Gallery MIMEP up to CP28 6 | 16Jan26 | 21Jan26 | =1 WBTSS - Senvice ééliéfy MMEP wptoCP28
TC1160 WB TSS - Service Gallery MIMEP up to CP29 6  24Jan26 | 27-dan26 | e WB TSS - Sevice Gallery MMEP wptoCP20
TC1170 WB TSS - Senvice Gallery MIMEP up to CP30 6  28Jan26 | 02-Feb2s | o o WB TSS - Senvice Gallery MMEP upto CP30
TC1180 WB TSS - Service Gallery MIMEP up to CP31 6 | 03-Feb-26 = 08Feb26 | == WB TSS - Service Gallery MIMEP up to CP31
TC1220 WB TSS - Senvice Gallery MIMEP up to CP32 6  09-Feb-26 wFeb26 | = WB TSS - Senvice Gallery MiM
FS Control Room 21 30dan26 | 19Feb26 |
TC920 WB TSS - FS Control Room Construction 21 30dan26 | 19Feb28 | ] WB TSS - FS Con
WB TSS - Corbel 81 01Dec25  19Feb26 | e
Corbel Construction After TBM1 Dismantling 74 01-Dec-25 1Feb-26 |
TC1930 WB TSS Final - Corbel Structure from CP28 to CP29 7 | 01Dec25 = 07-Dec25 |IIEEEmmEd WB TSS Final- Corbel Stucture fom CP28to CP29 |
TC1940 WB TSS Final - Corbel Structure from CP29 to CP30 7 | 15Dec25 = 2ADec2s | =1 WBTSS Final- Cotbel Structure from CP29toCP30 L
TC1960 WB TSS Final - Corbel Structure from CP30 to CP31 7 | 29Dec25 = O4Jan26 | == WB TSS Final - Combel Stucture from CP30to CP31  + e
TC1970 WB TSS - Corbel Structure from CP31 to last 3 ring 7 30-Jan-26 05-Feb26 | [ WB TSS - Corbel Structure from CP31 to last 3 ring
Concrete curing 67  08Dec25  12Feb26 |
TC1330 WB TSS - Corbel Structure up to CP29 (concrete curing) 7 | 08Dec25  14-Dec25 | [0 WBTSS-Corbel Structure up to CP29 (doncrete curing)
TC1340 WB TSS - Corbel Structure up to CP30 (concrete curing) 7 | 2Dec25 = 28Dec2s | =0 WBTSS - Corbel Structure up o CP30 (concrete curing)
TC1350 WB TSS - Corbel Structure up to CP31 (concrete curing) 7 | 05-Jan-26 Mdan26 | 1 WB TSS - Corbel Structure up to CP31 '('cbh'c'ré{é cuingg
TC1660 WB TSS - Corbel Structure up to last 3 ring (concrete curing) 7 06-Feb-26 12Feb26 | e "1 WB TSS - Corbel Structureuptolas
Monorail Removal 7 | 06-Feb-26 12Feb26 |
TC1090 WB TSS - Monorail Removal for final dismantling 7 06-Feb-26 12Feb26 | =1 WB TSS - Monorail Removal for fing
ISCG Dismantling & Last Corbel 7 13-Feb-26 19Feb26 |
TC1980 WB TSS - Corbel Gantry & Formwork dismantling 7 | 13-Feb-26 9Feb2s | =1 WB TSS - Corbel
WB TSS - OHVD M2 2ANov25A | f2Mar26 | e
OHVD installation After TBM1 Dismantling 88 21-Nov-25 A 16Feb-26 |
TC11390 WB TSS Final - OHVD from CP27 to CP28 43 | 21-Nov-25A  (3-Jan26 | | WB TSS Final- OHVD fom CP27toCP28 .
TC1190 WB TSS Final - OHVD from CP28 to CP29 4 15-Jan26 18Jan26 | E===3 WB TSS Final - OHVD fom ’C’#ééftb”cﬁéé """""""""""""""""""""""""
TC1200 WB TSS Final - OHVD from CP29 to CP30 4 19dan26 | 2dan26 | == WB TSS Final- OHVD fom CP29toCP30 T
TC1210 WB TSS Final - OHVD from CP30 to CP30.5 4 Wdan2e | 26Jdan26 | =3 WBTSS Final- OHVD fom CP30t0CP305
TC980 WB TSS Final - OHVD from CP30.5to ISSG dismantiing locafon 4 | 13-Feb-26* = 16Feb26 | | WB TSS Final - OHVD fro
ISSG Dismantling & Final OHVDs 21 20-Feb-26 Ma-26 |
TC970 WB - 1SSG Dismantling 7 | Feb-26 | 26Feb26 | (—
TC1230 WB TSS - OHVD Lifting Batch 1-3 (14d) W Feb2s | i2Mar26 | o
WB TSS - Fire Board - Tunnel Crown with deletion up Ch8924 21 25-Dec-25 wdan26 |
Fire Board (Crown) Installation After TBM1 Dismantling 21 25-Dec-25 waan26 |
TC1110 WB TSS - Fire board (Crown) by Aerial Platform fom CP28toCP, ~ 7 = 25-Dec25 = 3Dec25 | [ WBTSS -Fire board (Crown) by Aerial Platform from CP28toCP29 &=
TC11580 WB TSS - Fire board (Crown) by Aerial Platform from CP29toCP; | 7 = 01-Jan-26 07-dan26 | === WB TSS - Fire board (Crown) by Aerial Platform from CP29toCP295 T
TC11410 WB TSS - Aerial Platform dismantiing 7 | 08-Jan-26 Maan26 | ) WB TSS - Aerial Platform dismanting
WB TSS - Fire Board - Road level with deletion up Ch8924 56 03-Jan-26 TFeb2s |
After TBM1 Dismantiing 56 | 03-Jan-26 27 Feb26 |
TC11440 WB TSS - Fire Board - Walls & OHVD soffit - from CP26t0CP27 7 | 03-Jan-26 0dan26 | == WB TSS - Fire Board - Walls & OHVD sofft - from 'C'P'z'e't'd cr27
TC11450 WB TSS - Fire Board - Walls & OHVD sofft - from CP27toCP28 | 14 = 19-Jan26 = O1Feb2s | 1 s ] WB TSS - Fire Board - Walls & OHVD soffit - from CP27 to CP2
TC1000 WB TSS - Fire Board - Walls & OHVD soffit - from CP2810.CP29 | 14 | (2-Feb-26 | 15-Feb-26 | Y ] WB TSS - Fire Board - Walls
TC1020 WB TSS - Fire Board - Walls & OHVD soffit - up o CH8924 5 16-Feb26 | 20-Feb26 | e o WB TSS - Fire
TC1030 WB TSS - Fire Board Gantries dismantling 7 21-Feb-26 TFeb-26 | —
Defect 49 10dan26  2rFeb2 |
TC11610  WB TSS - inspection before black paint & E&M bracket CP26t0 C |~ 7 | 10-Jan-26 17-Jan-26 ””"""”""”"""”"""”""””""”"""”""""""'”""'”"""”"'IZI”""”"""'"W'B”T's's"'lh'sbé'c'nb'r{bé'fér'ébiéék'gia'uhiE:{'E'&M'Bfééké{’cﬁéé’tb”oﬁz’? ””””””””””””””
TC11620  WB TSS - inspection before black paint & E&M bracket CP27 to C RFeb26 | 08Feb-26 | 1 WB TSS - inspection before black paint & E&N
TC11630  WB TSS - inspection before black paint & E&M bracket CP28 to C 6-Feb-26 | 22Feb2s | 1 WBTSS-
TC11640 WB TSS - inspection before black paint & E&M bracket CP29 to C 21-Feb-26 7Feb-26 | [E—
WB TSS - Road Barrier 101 25-0ct25A  02-Feb-26 |
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-Activity ID Activity Name Dur Start Finish 2025 2026
Dec Jan Feb

Road Barriers After TBM1 Dismantling 101 | 25-Oct-25A 02-Feb-26
CPS 15 19Jan26  02Feb26 | L
A229450740 | WB TSS - Road Barrier CPS up to CP29 19dan26 | 25-dan26 | 1 WBTSS- Rkiéd Barer CPSwptoCP29
TC11220 | WB TSS - Road Barrier CPS up to CP30 26-Jan-26 2dan26 | == WBTSS-RoadBarierCPSwptoCP3%0
TC11230  WB TSS - Road Barrier CPS up to CP30.5 30-Jan26 | 02-Feb-26 I:IWBTSSRoadBarnerCPSuptoCP305 """"""""
NCPS 37 250ct25A  01Dec25 |
A229425611  WB TSS - Road Barrier from CP27 to CP28 37 | 25-0ct25A | 01-Dec25 [ WBTSS-RoadBarfierfrom CP27toCP28 |
WB TSS - E&M Brackets 153 UNov-24A | 19Feb26 |
E&M Brackets Installation Before TBM1 Dismanting 402 | 24-Nov-24 A 30Dec25 |
CPS 182 02-Jul25A  30-Dec25 |
TC11030 | WB TSS - E&M Brackets up to CP26 182 02-Jul25A @ 30Dec?s e ] WBTSS-E&MBracketsupto CP26
NCPS 372 4Nov-24A  01-Dec25 | e
TC11460  WB TSS - E&M Brackets NCPS from CH8450 to CP25 372 24-Nov24A  01-Dec25 | WBTSS-E&MBrackets NCPSfrom CH8450 o CP25 | T
E&M Brackets Installation After TBM1 Dismantling 30 21-Jan-26 19-Feb-26 |
CPS 30 2dan26  19Feb26 |
TC11040  WB TSS Final - E&M Brackets from CP26 to CP27 (CPS) M-dan26 | 27-dan26 | e WB 'T's'é’hh'ai"E&M'ér’a’c'két’s’f’rbhi CP26toCP27 (CPS)
TC11050  WB TSS Final - E&M Brackets from CP27 to CP28 (CPS) 13-Feb-26 19Feb26 | =0 WB TSS Final - E§
NCPS 0 2dan26 | 19Feb26 |
TC11760 | WB TSS Final - E&M Brackets from CP26 to CP27 (NCPS) 6  21-an26 | 27-dan26 | e WB 'T's'éﬁh'eai"E&M'ér’a’c'két’s’f’rbhi CP26t0CP27 (NCPS)
TC11770  WB TSS Final - E&M Brackets from CP27 to CP28 (NCPS) 7 | 13-Feb-26 19Feb26 | =0 WB TSS Final - E§
WB TSS - Black paint 27 A7dan26  12Feb26 |
After TBM1 Dismantling 27 17-Jan-26 12Feb-26 |
TC1490 WB TSS - Black paint from CP26 to CP27 17dan26  2A-dan26 | 1 WBTSS- 'Blé'ck'bé{r{{f'ré'ni cP%tocP27
TC11590 WB TSS - Black paint from CP27 to CP28 09-Feb-26 | 12Feb-26 | e =1 WB TSS - Black paint from CP27 to
WB TSS - TCSS Civil provision at OHVD soffit 3 ordan26 | 26Feb26 |
After TBM1 Dismantiing 31 27-an26 | 26-Feb-26 |
TC11650 WB TSS Final - TCSS Civil provision from CP26 to CP27 7 20dan26 | 03Feb2s | |::| """"""""" WB TSS Final - TCSS Civil provision from CP26 to CP27
TC1570 WB TSS Final - TCSS Civil provision from CP27 to CP28 7 0Feb26 | 26Feb26 | e (—
Eastbound (EB) 396 17-Feb25A  19Mar26 | e
EB TSS - TBM Slurry Pipes & Temporary Services 21 27-Feb-26 19Mar-26 |
Pipe dismantling & relocation after TBM2 Breakthrough 21 27-Feb-26 9Ma-26 |
CP22to Back of TBM N 2Feb26  19Ma26 |
A229447750 | TSS-EBNCPS Wall Pipe Dismantling from CP22 to CP27 (back | 21 | 21-Feb-26 | 19Mar-26 | o
EB TSS - Service Gallery 71 MNov-25A  13dan26 |
Gallery Installation Before TBM2 Dismanting 71 04-Nov-25 A 13dan26 |
EBTBM1510 | EBTSS - Service Gallery up to CH8661 4 4-Nov-25A  17-Dec25 [ EBTSS-Service GalleryuptoCHBSST
EBTBM1480  EBTSS - Service Gallery up to CH8688 and allow start of CP27E | 9 17-Dec25 = 26Dec25 | [ EBTSS-Service Gallery upto CH8688and allow start of CP27EBTYym =
EBTBM1520 | EBTSS - Service Gallery up to CH8730 13 28Dec25 | O8dan26 | T e EBTSS- Service Galley uptoCH8730 e
EBTBM1490 | EBTSS - Service Gallery up to CH8746 5 | 08-Jan-26 BJan26 | =3 EBTSS-Service GalleryuptoCH8746 :
EB TSS -Below Road Level Installation 315  17-Feb-25A 28Dec25 |
CP26-30 MiMEP 18 01-Dec25 = 18Dec25 |
TC11080 EB TSS - Service Gallery MiMEP up to CP25 6  01Dec25  06-Dec25 |EEEd EBTSS-Service Galley MIMEPuptoCP25 |
TC11100 EB TSS - Service Gallery MiMEP up to CP26 6 = 07-Dec25 & 12Dec25 | [ EBTSS- Service Gallery MIMEP up to CP26 |
TC11110 EB TSS - Service Gallery MiMEP up to CP27 6 = 13-Dec25 = 18Dec25 | =3 EBTSS-Service Galley MMEPwp toCP27
Low Point Sump Pit 35 17Feb25A  28Dec25 |
Low Point@CP12 315 17-Feb-25A  28-Dec25 | L
TC11330  EBTSS-Low Point Sump Pit waterproofing & testing (after TBM ¢ | 315 | 17-Feb-25A = 28Dec25 | EB T$S - Low Point Sump Pit waterproofing & testing (after TBM dismanting) =
08 CKL Tunnel 49 | 23dan26 | A2Ma26 | e
Westbound (WB) 49 Bdan26  2Man26 | e
WB CKL -After TBM breakthough 49 2BJan26  12:Mar26 |
Westbound (WB) Final Structure Works 49 B-dan26 | 12Mae26 |

& Milestones Date Revision Checked Approved




-Activity ID Activity Name Dur Start Finish 2025 2026
Dec Jan [ Feb

Service Gallery 36 23-Jan-26 27-Feb-26
TB1090 WB - Concrete Breaking & Temp fill removal 7 | 23Jan26 | 294an26 | 0 WB-Concrete Breaking & Temp fil removal
TB1110 WB - Remaining precast SG (7 nos)) 5 304dan26 | 03Feb26 | T o WB - Remaining precast SG (7 nos)
TB1120 WB - In-situ SG at End Wall 10 | O4Feb-26 | 13Feb-26 | e ) WB - Inssitu SG at End Wall
TB1180 WB - Drainage & Road Slab 14 | M4-Feb-26 | 27Feb-26 | ———————
Lining - End Wall 7 | MFeb-26 | 12Ma26 |
TB1150 WB - End Wall Kicker 6  14Feb26 | 19-Feb26 | = WB - End Wall Kid
TB1220 WB - End Wall Wall & Crown 21 MFeb2s | A2Ma26 | (—
09 Cross Passages 164 06-Nov-25A | 18-Apr26 | e
Cross Passages @ TSS & CKL Tunnel (CP7 to CP33) 164 06-Nov-25A  18Ap-26 |
CP25 by Mini TBM N7 06Nov-25A  02Mar-26 | L
A8260 CP25 - Intemnal & Collar Structure & ABWF 73 06-Nov-25A | 17-Jan-26 | ] CP25- Intemal & Collar Structure!& ABWF
A8280 CP25 - E&M Installation 14 18-Jan-26 Mdan26 | e | CP25- E&M Installaton 7
A8340 Remaining Civil Works 0  o01Feb-26 = 02Ma-26 | e e
CP26 by Mini TBM M4 A7TNov25A  10Mar26 |
AT960 CP26 - Mobilisation 14 17-Nov-25A  01Dec25 | CP26- Mobilisation |
TD1430 CP26 - EB - Tympanum Strength Gain 0 25Nov-25A  14-Dec25 [ CP26- EB- Tympanum StrengthGain |
A229450650  CP26- CP TBM mining 15Dec25 = 20-Dec25 | B CP26-CPTBMmining |
A229450660  CP26 - Lining Grouting 2Dec25 = 2Dec2s | s CP26- Linjng Groufng
A8270 CP26 - Intenal & Collar Structure & ABWF 60 27Dec25 @ 2%Feb2s | 0 @b eee e e e e e e e e e e e e e e e e e e ] CP26
A8300 CP26 - E&M Installation 14 BFeb26 | 10Ma26 | (—
CP27 by Mini TBM 139 01-Dec25  18-Apr26 |
TD0310 CP27 - WB - Tympanum Civil works CH8688 R0936W 27 | 01-Dec25 = 27Dec25 | | CP27- WB- Tympanum Civil works CH8688 RO936W o
TD0300 CP27 - EB - Tympanum Civil works CH8688 RO930E 27 2%Dec25 = 2dan26 | @Ohhh——ee OP27- EB - Tympanum Civil works CH8688 ROS3E
AT972 CP27 - Mobilisation 6 | 22Jan26 | 28Jan26 | e CP27: Mobiisaon
TD1450 CP27 - EB - Tympanum Strength Gain 14 22Jan26 | 05Feb26 | | [ CP27- EB- Tympanum Strength Gain
A229450670  CP27 - CP TBM mining 6  05-Feb-26 MFeb-26 | 1 CP27-CPTBMmhing
A229450680  CP27 - Lining Grouting 6 11Feb-26 | AT-Feb2s | e === CP27 - Lining Grouting
A8290 CP27 - Internal & Collar Structure & ABWF 60 17-Feb-26 8-ADRB | e ——
CP28 by D&Br 5%  01-Dec25  25-0an26 |
TD1480 CP28 - Excavation from WB (Part 2 - 4m subject to EB TBM progr |~ 16 | 01-Dec-25 | 16-Dec25 | | CP28- Excavation fom WB (Part2 | 4m subject to EB TBM progress) .
TD1500 CP28 - Advance Lining 33 17Dec25 | 18Jan26 | e | CP28- Advancelining .
TD1260 CP28 - Final Break-out 7 | 19dan26 | 25Jan26 | = CP28- Final Breakout T
CP29 by D&Br 49 2Bdan26  WUMar26 | e
TD1490 CP29 - Excavation from WB (Part 2 subject to EB TBM progress) = 16 | 25-Jan26  09-Feb26 | | oo | CP29 - Excavation from WB (Part 2 subject
TD1510 CP29 - Advance Lining 33 10-Feb-26 wMa-26 | e —
CP30 Remaining Works 68  2Dec25  27-Feb26 |
CP30 remaining works 68 | 2Dec25 | Feb26 |
TD1140 CP30 WB TSS - Sawcut & final breaking work CP30 18 = 2Dec25  08-Jan26 | e e | CP30 WBTSS-Sawcut &final breaking workcP30
TD1150 CP30 - Waterproofing 3 09-Jan26 1dan26 | E==3 CP30- Waterproofng .
TD1160 CP30 - Collar structure at WB TSS 16 12-0an26 | 27-Jam26 | e | CP30- Colar strucureatWBTSS
TD1200 CP30 - Remaining lining structure 19 | 28Jan26 | 15Feb26 | e ] CP30 - Remaining lining stru
TD1210 CP30 - E&M Installation 12 18Feb-26 | 27-Feb26 | T
CP31 Remaining Works 18 -Feb26  16Mar26 |
CP31 remaining works 18 27-Feb-26 eMa26 |
TD1170 CP31 WB TSS - Sawcut & final breaking work CP31 18 27Feb26 | 6-Ma-26 | o
10 East Ventilation Building - EVB 92 01-Dec-25 oMa-26 |
EVB Remaining Works (TBC) @ 01Dec25 | 02Mam28 |
Landscape works ®  01Dec25  02Mam26 |
EVB1650 EVB - Hard Landscape - Above G/F 92 01-Dec-25 eMgr26 ]l
11 Tunnel E &M Installation 387 01-May-25A  2May26 |
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-Activity ID Activity Name Dur Start Finish 2025 2026
Dec Jan Feb
WB - E&M Works 109  01-Dec25  19-Mar-26
WB - HV Cabling & HV Power On 14 14-Feb-26 7Feb26 |
TE1140 WB Tunnel - Temporary HV Cable laying W WFeb2s | 27Feb2s | ————
WB - LV Cabling & LV Power On 0  01Dec25  28Feb-26 | e
0 e men E—...
E&MC1180 01b. WB SUS CP1 to CP12 - E&M Installation (Final Stage) 60 01-Dec-25 29-Jan-26 |l | 01b WB SUS CP1 to CP12 - E&M Installation (Final Stage)
WB - Below Road Level E&M Installation 51 28-Jan-26 19Mar-26 |
MiMEP £ Wdan26 | A0-Ma-26 |
TC1240 WB TSS - Service Gallery MIMEP Connection up to CP29 28-Jan26 | 02Feb-26 | |:| “WB TSS - Service Gallery MIMEP Connection up to CP29
TC1250 WB TSS - Service Gallery MIMEP Connection up to CP30 03-Feb-26 | 08Feb26 | === WB TSS - Service Gallery MIMEP Connection
TC1260 WB TSS - Service Gallery MIMEP Connection up to CP31 09-Feb-26  14Feb26 | [ WB TSS - Senvice Gallery MiM
TC1290 WB TSS - Service Gallery MIMEP Connection up to CP32 15Feb-26  20-Feb26 | ] WBTSS - Seni
TFO70 WB TSS - Service Gallery E&M Installation 18 2Feb26 | A0Mar26 |
FS Control Room 28 20-Feb-26 9Mar-26 |
TC950 WB TSS - FS Control Room E&M Installation 28 | 0Feb-26  19Ma26 | (—
EB - E&M Works B/7  01-May-25A  22May26 |
EB - HV Cabling & HV Power On 28 30-Jan-26 6-Feb26 |
TE1200 EB Tunnel - Temporary HV Cable laying 4 304an26 | 12Feb26 | e EB Tunnel - Temporary HV Cable la
TE1210 EB Tunnel - Early HV Power On % 13Feb26* | 26Feb2s | e ——
EB - LV Cabling & LV Power On 387 01-May-25A  2May26 |
E&MC1080 02. EB TSS - CP12-16 E&M installation 214 01-May25A = 01-Dec25 | 02.EBTSS-CP12-16 E8Minstallaon |
E&MC1140 12. EB CKL - BT & S01 - E&M installation 93 | 08-Sep25A = 09-Dec25 [ 12 EBCKL-BT&S01-E8Minstallson |
E&MC1130 11. EB CKL - CP31 to EVB Portal - E&M installation 68  20-Sep-25A  05-Dec-25 |ENNNNN 11.EB CKL-CP31toEVBPotal-E&M instalation |
E&MC1150 01b. EB SUS to TSS CP12 - E&M Installation (Final Stage) 60  01-Dec25 = 29-Jan-26 IW'""'”""""”””""""”””"""""””””"""'""”'"""'”""""”'""”'""”””"""""””””""i"61'5"E'B"S'U§t6fs'sﬁ'C'Pi'z"'E'&M'|'r{sﬁtéi|éi|bh'('F'|h'a'|'s}té'gé) ””””””
TE260 EB Tunnel - LV Power On 85 27-Feb-26 2May26 | o
12 Projectwide TCSS Installation 811 | 12-Aug-24 A HOct26 |
WB - TCSS Installation 691 12-Aug-24A  03Juk26 |
T e T R P e
TF030 WB - TBM Tunnel - TCSS fibre cabling 357 | 20-Jan-25A Mdan2 — —— 4I WBTBMTunneI TCSS f'??‘??ﬁ‘?“,“,g 77777777777777777777777777777777777777777777777777777777777777777777
TF040 WB - TBM Tunnel - TCSS Signage Installation 351 | 20-Jan25A 05-Jan-26 ] WB - TBM Tunnel - TCSS Signage Installation
EB - TCSS Installation 650 20Jan25A  3-0ct26 |
TE130 EB - TBM Tumel - TSSC Fitre Cabling B0 Wdan25A  Fou EE—————e VW
TE170 EB - TBM Tunnel - TSSC Sign Installation 644 | 20-Jan25A 25-Oct-26
14 Projectwide Final Works 174 | 30-Sep-25A wMar6 |
Cladding 157 30-Sep25A  05Mar26 |
Eastbound 133 30Sep25A  09-Feb-26 |
Typical Subframe & Cladding 133 | 30-Sep-25A 09-Feb-26 | e
EBCPS 37 | 0Dec25 | f6dan26 |
VEID (3 VEPns-ESTSSCPT-2 075 S n nn e | e e SOOI
VE10220 1. VE Panel - EB SUS (CPS) 400m 24 23Dec25 = 16-Jan-26 | | 1. VE Panel - EB SUS (CPS) 400m
EBNCPS 133 30Sep25A  09-Feb-26 |
VE10591 3. VE Panel - EB TSS CP7-12 (NCPS) 500m 67  30-Sep-25A  05Dec25 [EEEEEE 3 VEPanel-EBTSSCP7-12 (NCPS)500m |
VE10601 4. VE Panel - EB TSS CP12-17 (NCPS) 500m 5 15-0ct25A = 10-Dec25 | | 4. VEPanel-EBTSSCP1247 (NCPS)500m | e
VE10571 1. VE Panel - EB SUS (NCPS) 400m 24 16Jan26 | 09-Feb2s | O 1 VE Panel - EBSUS (NCPS) 400m
Westbound B 30Jan26  05Mar26 |
Typical Subframe & Cladding 3B 30dan26  05Mar26 |
WBCPS B 30dan26 | 05Mam26 | e
VE10060 3. VE Panel - WB TSS CP7-12 (CPS) 500m 24 a0dan26 | 22Feb26 | ) 3. VE Pang
VE10021 1. VE Panel - WB SUS (CPS) 400m % | 09-Feb26*  O5Mar26 | e e
Pavement 8 BFeb26  2Ma26 |
Westbound 8 BFeb-26 2Ma26 |
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-Activity ID Activity Name Dur Start Finish 2025 2026
Dec Jan Feb
PAV10010 Pavement - WB Initial Layers TSS CP7 to CP17 (Learning Curve) 28 23-Feb-26 22-Mar-26 | I—
Infrastructure Works %7 OMa25A  02Mar2 |
06 Road S20 12 01Dec25 = 13Dec25 | e
VO - Modification of lrrigation System at Charging Station Run-in 12 01-Dec-25 13:Dec25 |
A1070 $20 - Shrubs Reinstatement (Non Critical) 12 01Dec25 = 13-Dec25 | | S20- Shrubs Reinstatement (Non Critical) | L
07 Road L10(N) 37 01Ma-25A  31dan26 |
L10(N) Landscape (KD-26) 26 02-Jan-26 Mdan26 |
LN10110 L10(N) - Landscape softwork (TBC) % | 02Jan26  3dan26 | | oo ). ’Lib(N’)"L’éﬁdéééb'e'ébf’t\}v'drk’(’féb’) """"""""""""""
LN 10120 KD-26 - Section 9D - Road L10 (N) Landscape Softworks 0 HMdan26 | ‘kb 26 - Section 9D - Road L10 (N) Landscape Softworks
L10(N) Remaining works 2 01Dec25  21Dec25 |
LN10150 Road L10N - Final Paving works & Road Marking 20 | 01Dec25 = 20Decs ([ | RoadL10N-Final Pavingworks &Road Marking .
LN10100 Road L10N - Drainage T&C 21 01Dec25 = 21Dec25 | | Road LION-DrainageT&C
L10 (N) Remaining Road Works (Subject to Manpower) 233 01-Mar-25 A uDec25 |
A229450270 L10 (N) - Remaining Road Signage 23 01-Ma-25A = 24-Dec25 [y (10 (N) - Remaining Road Signage L
08 Road L10(S) & L18 246 30-un25A | 02Mar26 |
L10(S) & L18 Landscape (KD-24) %5 01Dec25  3MDec25 |
A229445710 L10 (S) & L18 - Landscape softwork (TBC) %5 | 01-Dec25 = 31Dec25 | | 110(S)& L18-Landscape softwork (TBC) 1
A229445711 KD-24 - Completion of Section 9B - Remaining Stage 5 Infrastruct = 0 #Dec25 | & KD-24-Completion of Section 9B - Remaining Stage 5 Infrastructure L'a{r{déoa'bé """"""""""""""""""""""""""""
L10(S) & L18 Remaining works 92 01-Dec-25 oMa26 |
Preparation for road opening 01-Dec-25 01Dec25 |
A29448750 110 (S) & L18 ready for use 01-Dec25 [ L10(S)& Li8readyforuse |
Roadside Areaadjacentto L10(S) @ 0Dec25  G2Ma26 |
Design 3MJan26  Mdan26 |
A229448800  Design Approval - Landscape (225000) Mdan26 | 'd'b’e’sigh Approval - Landscape (2250000
Roadworks 3 01Dec25 = 30-Dec25 | e
A229448810  Roadside Area adjacent to L10S - Road works 30 01Dec25 | 30Dec25 | | Roadside Areaadiacent o L10S-Road works .
Landscape 0 OFed2s  G2Ma26 |
A229448820 Roadside Area adjacent to L10S - Landscape (TBC) 30 01-Feb-26 02-Mar-26 | : "
Preparation for Road Opening (L10S) 73 30-Jun25A 0M-0ct25A |
A229450220 L10 (S) - Site Access Change (Kai Tak Bridge Rd) 0-0un25A |
A1350 L10 (S) - Site Access Change (L10S) & Ready for Public Usage 01-0ct25A |
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CONTRACT NO. ED/2020/03
TRUNK ROAD T2 Appendix Il B - Three Month Rolling Programme
TRAFFIC CONTROL SURVEILLANCE SYSTEM AND ASSOCIATED WORKS
THREE MONTH ROLLING PROGRAMME
Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025 2026
= = =
Trunk Road T2 - Traffic Control & Surveillance System & Associated Works
Access Dates 0 01-Dec-25 01-Dec-25 02-Sep-24  31-Oct-26 &
AC1030 Portion 4 - TKO-LTT (LT Interchange) 0 01-Dec-25 30Jun-25 IS N A
AC1040 Underpass S21 0 01-Dec-25 30-Dec-24
AC1050i Portion 2 - LS - CKL Tunnel CP7 to CP11 (Niche cabinet) - EB 0 01-Dec-25 15-Feb-25 ey
AC1060i Portion 2 - LS - CKL Tunnel CP11 to CP16 (Niche Cabinet) - EB 0 01-Dec-25 31-0ct-26 e
AC1070i Portion 2 - LS - CKL Tunnel CP16 to CP21 (Niche Cabinet) - EB 0 01-Dec-25 31-0ct-26 e
AC1090e Portion 2 - LS - CKL Main Tunnel CP29 to CP32 (Road Level) - EB 0 01-Dec-25 02-Sep-24 e
AC1090g Portion 2 - LS - CKL Main Tunnel CP30 to CP32 (Road Level) - WB 0 01-Dec-25 17-Sep-24
Milestones of Contract T2 0 01-Dec-25 01-Dec-25 27-Mar-25 27-Mar-25
KD1050 Commencement of Project-wide FSD Inspection - Contract T2 0 01-Dec-25 27-Mar-25
Summary by Cost Center 606  01-Dec25 29-Sep-26 01-Apr24 31-0ct-26  01-Apr24 IS I A
Cost Center B - Central System 78 01-Dec-25 19-Mar-26 16-Aug-24 11-Apr-25 22-Jul-25
SC1090 SAT Plan Submission & Approval for Central System 78 01-Dec-25 10-Jan-26 11-Apr-25 | 11-Apr-25 22-Jul-25 DS3500:8 00 00202 E—— -
SC1080 Site Installation of Central System 25 01-Dec-25 | 19-Mar-26 @ 16-Aug-24 | 14-Mar-25 @ 01-Sep-25 SW1100: SS, SW1120: SS, SW1960: E——
SS, SW1090: SS, SW1670: SS,
SW1770: SS
Cost Center C - Traffic Control Devices 468 01-Dec-25 15Jul-26  23-Sep-24  22-Aug-25 23-Sep24 ¢ v 0
SC1200 SCT Plan Submission & Approval for Traffic Control Devices 0 01-Dec-25 10Jan-26 = 23-Sep-24 = 22-Feb-25 23-Sep-24 DS2980: SS 1
SC1210 Site Installation of Traffic Control Devices 166 01-Dec-25 15-Jul-26 05-Mar-25 = 22-Aug-25 | 05-Mar-25 swiiig:ss 000222 RN —— PR
SC1220 SAT Plan Submission & Approval for Traffic Control Devices 84 01-Dec-25 @ 13-Mar-26 = 30-Dec-24 = 11-Apr-25 DS3540: SS
Cost Center D - Communication System 30 01Dec25 19-Mar26 16-Aug24  14-Mar-25 01-Sep-25 I I R D
SC1330 Site Installation of Communication System 30 01-Dec-25 19-Mar-26 @ 16-Aug-24 14-Mar-25 | 01-Sep-25 SW1100: SS, SW1120: S5, SW1960:
ss, swiev0:ss @
Cost Center E - CCTV System 332 01-Dec-25  15-Jul-26  18-Nov-24  06-Mar-25 18-Nov-24 [
SC1480 SAT Plan Submission & Approval for CCTV System 0 01-Dec-25 & 10-Jan-26 @ 18-Nov-24 = 06-Mar-25 | 18-Nov-24 DS3620: SS J
SC1470 Site Installation of CCTV System 76 01-Dec-25 | 15-Jul-26 = 04-Feb-25 | 04-Feb-25 @ 31-Mar-25 SW1060: SS, SW1940: S5 ~|E—
Cost Center F - PABX System 448 01Dec25 24-Aug26 27-Dec:24  21-May-25 27-Dec-24 I I A D
SC1590 Site Installation of PABX System 120 01-Dec-25 13-Jul-26 | 27-Dec-24 | 07-Apr-25 @ 27-Dec-24 SW2380: SS
SC1620 SCT of PABX System 210 11-Dec-25 = 24-Aug-26 11Jan-25 21-May-25 SW2770: SS, SW2770a: SS ]
Cost Center G - ET System 251 01-Dec25 28Jul26  27-Dec24  03-Apr25  27-Dec:24 I I S
SC1740 SAT Plan Submission & Approval for ET System 0 01-Dec-25 | 10-Jan-26 @ 27-Dec-24 = 03-Apr-25 | 27-Dec-24 DS3700: SS J
SC1720 Site Installation of ET System 74 01-Dec-25 @ 28-Jul-26 02-Jan-25 | 06-Feb-25 @ 02-Jan-25 Sw2340:Ss 00 ———
Cost Center H - PASystem 190  01-Dec25 29Jun-26 O01-Nov-24 29Jun-26  01-Nov-24 I I A D
SC1860 Site Installation of PA System 130 01-Dec-25 | 29-Jun-26 = 01-Nov-24 = 29-Jun-26 | 01-Nov-24 SW2370: SS, SW3170: FF
SC1870 SAT Plan Submission & Approval for PA System 0 18-Nov-24 = 07-Nov-25 DS3740:s =\t |
Cost Center | -Radio System 350  01-Dec25 29-Sep-26 06-Feb25 21-May-25  04-ul-25 — .
SC2000 SAT Plan Submission & Approval for Radio System 84 01-Dec-25 @ 10-Jan-26 &= 03-Apr-25 = 03-Apr-25 04-Jul-25 ps37zgp:ss 22 [N S
SC1930 Installation Drawing Preparation, Submission & Approval for Radio 60 23-Jul-25 04-Nov-25 DS6130: SS
System ey
SC1990 Site Installation of Radio System 106 01-Dec-25 = 20-Jul-26 06-Feb-25 = 06-Feb-25 | 18-Aug-25 Swz3%0:ss 0000022222 R
SC2010 SCT of Radio System 187 13-Feb-26 = 29-Sep-26 @ 17-Mar-25 @ 21-May-25 TC1400:ss @ @ T |:
Cost Center J - Detection System 156 01-Dec-25  15-Jul-26 17-Jan-25 16-Apr-25 31-Mar-25 [
SC2120 Site Installation of Detection System 156 01-Dec-25 15-Jul-26 17-Jan-25 17-Jan-25 @ 31-Mar-25 SW1070: SS, SW1250: S S P e —
SC2130 SAT Plan Submission & Approval for Detection System 84 01-Dec-25 @ 10-Jan-26 16-Apr-25 | 16-Apr-25 = 05-Aug-25 DS3820: SS I
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r BN Critical Activity 30Nov25  [Rev. 0 MY
I Actual Work
L~ «# IGTECH Services (Hong Kong) Limited Page 1 of 10
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025 2026
Nov Dec Jan Feb
a7 48 49 50
Cost Center K - Manual Fallback System 284 01-Dec-25 05-Feb-26  01-Aug-24 30-Sep-25 O01-Aug-24 (@
SC2240 Site Installation of Manual Fallback System 0 01-Dec-25 | 05-Feb-26 = 01-Aug-24 = 30-Sep-25 = 01-Aug-24 EM1110:ss (0T S
SC2270 SAT Plan Submission & Approval for Manual Fallback System 84 01-Dec-25 | 10Jan-26 | 22-Feb-25 | 22-Feb-25 | 22-Jul-25 ps3s60:Ss 00002 (SGGEN—S- S
Cost Center L - Speed Enforcement System 361 01-Dec-25 09-Sep-26  18-Oct-24  21-May-25 21-Dec24 @0
SC2380 Reliability Test Plan Submission & Approval for Speed Enforcement 84 01-Dec-25 | 10-Jan-26 @ 21-Dec-24 = 11-Apr-25 | 21-Dec-24 DS3940: SS J
System
SC2340 Installation Drawing Preparation, Submission & Approval for Speed 60 01-Dec-25 | 26-Dec-25 = 10-Mar-25 = 10-Mar-25 = 12-Jul-25 DS6290: SS ey EE—
Enforcement System e
SC2400 SCT of Speed Enforcement System 102 01-Dec-25 @ 09-Sep-26 @ 21-May-25 21-May-25 | 21-Aug-25 pssgeO0:fFS 22 [
SC2390 Site Installation of Speed Enforcement System 185 01-Dec-25 | 15-Jul-26 & 18-Oct-24 | 22-Mar-25 swz233o:ss - e
Cost Center M - Power Distribution System 98 01-Dec-25  24-lul-26 01-Apr-24  26-Mar-25  01-Apr24
S5C2480 Site Installation of Power Distribution System 98 01-Dec-25 24-ul-26 01-Apr-24  26-Mar-25 01-Apr-24 SW1920: SS, SW2250: SS, SW1650:
SS
Operation Facilities 358 01-Dec-25 13-Mar-26 19-Aug-24 31-Oct-26  31-Dec-24 R e
SC2680 Site Installation of Operation Facilities 0 01-Dec-25 | 11-Mar-26 | 02-Jan-25 | 31-Oct-26 | 31-Dec-24 EM1120:FS (T
SC2630 Installation Drawing Preparation, Submission & Approval for 53 01-Dec-25 = 02-Feb-26 = 19-Aug-24 22-Oct-24 DS6250: SS I
Operation Facilites e
SC2710 SAT Plan Submission & Approval for Operation Fadilities 84 01-Dec-25 | 13-Mar-26 | 30-Dec-24 | 11-Apr-25 DS3900: SS —
Design & Submissions 304 01-Dec-25 01-Dec-25 27-Aug-24  25-un-25 29-Aug-23 @
FSP Submissions (42 Working Days after Commencement of FSP) 304 01-Dec-25 01-Dec-25 27-Aug-24  25-un-25 29-Aug-23 @
FSP Batch 1 Submission 304 01-Dec-25 | 01-Dec-25 27-Aug-24 | 25-un-25  29-Aug-23, @
Central System 304 01-Dec-25 | 01-Dec-25 & 27-Aug-24 | 25Jun-25  29-Aug-23 4
Traffic Plan Review & Combine 27-Aug-24 | 27-Aug24 | 28Dec23 | | [ N I
DS7300 Traffic Plan Review & Combine Workshop 140 01-Dec-25 | 01-Dec-25 | 27-Aug-24 | 27-Aug-24 | 28-Dec-23 DS1830:FS22 |
IT Security Risk Assessment Plan 25-Jun-25 | 25-Jun-25 | 29-Aug-23 __ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DS7440  Approval on IT Security Risk Assessment Pan 30 01-Dec-25 01-Dec-25 = 25-un-25 = 25-Jun-25 = 29-Aug-23 DS7430: FS
Interface Coordination & Integration with Other Parties 72 01-Dec-25 27-Feb-26 06-Apr24  03Jul-24
Interfacing Coordination with T2 72 01-Dec25 27-Feb-26  06-Apr24  03Jul-24 I R R
Preliminary Interfacing Management Plan (PIMP) 72 01-Dec-25 | 27-Feb-26 | 06-Apr-24 = 03Jul-24
DS6890 Prepare & Submit PIMP with T2 24 01-Dec-25 = 29-Dec-25 06-Apr-24 = 04-May-24 DS2680: FS211 [ —
DS6900 Comment on PIMP with T2 24 30-Dec-25 = 27-Jan-26 = 06-May-24 = 03-Jun-24 psego0:fFs 0 ——
DS6910 Resubmit PIMP with T2 12 28Jan-26 ~ 10-Feb-26 = 04-Jun-24 = 18-Jun-24 DS6900: FS - . .. ==
DS6920 Approval of PIMP with T2 12 11-Feb-26 | 27-Feb-26 19-Jun-24 03-Jul-24 DS6910: FS [
Drawing & Installation Method Statement Submissions 92 01-Dec-25 02-Feb-26 19-Aug-24 10-Mar-25 05-Aug-25
Installation Drawing Submission 92 01-Dec-25 02-Feb-26 ~ 19-Aug-24 10-Mar-25 05-Aug-25
Radio System 12 24-Oct-25 | 04-Nov-25 (e
DS9260 Approval of Installation Drawing for Radio System 12 24-Oct-25 | 04-Nov-25 | DS9250: FS, SC1930: FF m
Operation Facility 53 01-Dec-25 | 02-Feb-26 | 19-Aug-24 | 22-Oct-24
DS6250 Prepare & Submit Installation Drawing for Operation Facility 5 01-Dec-25 | 05-Dec-25 | 19-Aug-24 & 23-Aug-24 ps2532:¢5 0 | R B
DS6260 Comment on Installation Drawing for Operation Facility 24 06-Dec-25 = 05-Jan-26 = 24-Aug-24 = 21-Sep-24 bs6250:fs @ e
DS6270 Resubmit Installation Drawing for Operation Facility 12 06-Jan-26 = 19-Jan-26 | 23-Sep-24 = 07-Oct-24 pse260:fs 90 ] -_—
DS6280 Approval of Installation Drawing for Operation Facility 12 20-Jan-26 = 02-Feb-26 = 08-Oct-24 = 22-Oct-24 DS6270: FS, sC2630:FF |~ | -
Speed Enforcement System 61 01-Dec-25 | 26-Dec-25  13-Feb-25 | 10-Mar-25  05-Aug-25 [~
DS6310 Resubmit Installation Drawing for Speed Enforcement System 12 01-Dec-25 | 11-Dec-25 @ 13-Feb-25 @ 24-Feb-25 | 05-Aug-25 pse3o0:fs A
DS6320 Approval of Installation Drawing for Speed Enforcement System 12 12-Dec-25 @ 26-Dec-25 | 25-Feb-25 @ 10-Mar-25 DS6310: FS, SC2340: FF
SCT Plan Submissions 47 01-Dec-25 10Jan-26  11Jan-25  22-Feb-25 17-Oct-25 S
Traffic Control Devices 47 01-Dec-25 10Jan-26  11-Jan-25  22-Feb-25 17-Oct-25 (/¢
DS9270 Resubmission of SCT Plan for Traffic Control Devices 12 01-Dec-25 | 11-Dec-25 | 11Jan-25 | 22-Jan-25 | 17-Oct-25 bs9180:fs  |[——SmI—
DS9280 Approval of SCT Plan for Traffic Control Devices 24 12-Dec-25 = 10-Jan-26 | 23-Jan-25 @ 22-Feb-25 DS9270: FS, sC1200: FF |y - g
SAT Plan Submissions 212 01-Dec-25 13-Mar-26  30-Dec-24  16-Apr-25 22-Feb-25 ¢ /¢
Central System 46 01-Dec-25 10-Jan-26  03-Mar-25  11-Apr25 01-Oc¢t-25 (/¢
DS3520 Resubmission of SAT Plan for Central System 12 01-Dec-25 | 11-Dec-25 03-Mar-25 @ 13-Mar-25 = 01-Oct-25 ps3510:fs  |j——,—--
DS3530 Approval of SAT Plan for Central System 24 12-Dec-25 = 10-Jan-26 = 14-Mar-25 = 11-Apr-25 SC1090: FF, DS3520:FS (| N e
Traffic Control Devices 84 01-Dec-25 13-Mar-26 30-Dec-24  11-Apr-25
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r BN Critical Activity 30Nov25 [Rev.0 MY
I Actual Work
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Activity ID

Activity Name

Original Duration

Early Start

Early Finish

Late Start

Late Finish

Actual Start

Actual Finish

Predecessor Details

2025

I Critical Activity

I Actual Work
L~ « IGTECH Services (Hong Kong) Limited
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DS3540 Submission of Traffic Control Devices System SAT Plan 24 01-Dec-25 29-Dec-25 @ 30-Dec-24  27-Jan-25 ps2980:fs
DS3550 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 30-Dec-25 | 27-Jan-26 = 28-Jan-25 = 27-Feb-25 DS3540: FS L
Discussion) e
DS3560 Resubmission of SAT Plan for Traffic Control Devices 12 28-Jan-26 | 10-Feb-26 | 28-Feb-25 @ 13-Mar-25 DS3550: FS _ 7777777777
DS3570 Approval of SAT Plan for Traffic Control Devices 24 11-Feb-26 = 13-Mar-26 = 14-Mar-25 @ 11-Apr-25 SC1220: FF, DS3560: FS —
CCTV System 36 01-Dec-25 10-Jan-26  23Jan-25 06-Mar-25 21-Oct-25
DS9290 Resubmission of SAT Plan for CCTV System 12 01-Dec-25 @ 11-Dec-25 @ 23-Jan-25 | 06-Feb-25 | 21-Oct-25 DS3650: FS
DS9300 Approval of SAT Plan for CCTV System 24 12-Dec-25 @ 10-Jan-26 | 07-Feb-25 @ 06-Mar-25 SC1480: FF, DS9290: FS
ET System 76 01-Dec-25 10-Jan-26  24-Feb-25 03-Apr-25 04-Sep-25
DS9210 Resubmission of SAT Plan for ET System 12 01-Dec-25 @ 11-Dec-25 @ 24-Feb-25 @ 06-Mar-25 | 04-Sep-25 DS3730: FS
DS9220 Approval of SAT Plan for ET System 24 12-Dec-25 @ 10-Jan-26 | 07-Mar-25 @ 03-Apr-25 SC1740: FF, DS9210: FS
PA System 64 04-Sep-25 07-Nov-25
DS9230 Resubmission of SAT Plan for PA System 12 04-Sep-25 = 31-Oct-25 DS9140: FS
DS9240 Approval of SAT Plan for PA System 24 01-Nov-25 | 07-Nov-25 SC1870: FF, DS9230: FS
Radio System 85 01-Dec-25 10-Jan-26  24-Feb-25 03-Apr-25 22-Aug-25
DS3800 Resubmission of SAT Plan for Radio System 12 01-Dec-25 @ 11-Dec-25 @ 24-Feb-25 @ 06-Mar-25 | 22-Aug-25 DS3790: FS
DS3810 Approval of SAT Plan for Radio System 24 12-Dec-25 @ 10-Jan-26 | 07-Mar-25 @ 03-Apr-25 SC2000: FF, DS3800: FS
Detection System 58 01-Dec-25 10-Jan-26  07-Mar-25 16-Apr-25 03-Oct-25
DS3840 Resubmission of SAT Plan for Detection System 12 01-Dec-25 11-Dec-25 @ 07-Mar-25 18-Mar-25 | 03-Oct-25 DS3830: FS
DS3850 Approval of SAT Plan for Detection System 24 12-Dec-25 @ 10-Jan-26 | 19-Mar-25 @ 16-Apr-25 SC2130: FF, DS3840: FS
Manual Fallback Control System 46 01-Dec-25 10-Jan-26  11-Jan-25  22-Feb-25 01-Oct-25
DS3880 Resubmission of SAT Plan for Manual Fallback Control System 12 01-Dec-25 11-Dec-25 @ 11-Jan-25 22-Jan-25 | 01-Oct-25 DS3870: FS
DS3890 Approval of SAT Plan for Manual Fallback Control System 24 12-Dec-25 @ 10-Jan-26 | 23-Jan-25 @ 22-Feb-25 SC2270: FF, DS3880: FS
Operation Facility 84 01-Dec-25 13-Mar-26 30-Dec-24  11-Apr-25
DS3900 Submission of Operation Facility SAT Plan 24 01-Dec-25 29-Dec-25 @ 30-Dec-24  27-Jan-25 DS3340: FS
DS3910 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 30-Dec-25 = 27-Jan-26 @ 28-Jan-25 @ 27-Feb-25 DS3900: FS
Discussion)
DS3920 Resubmission of SAT Plan for Operation Facility 12 28-Jan-26 | 10-Feb-26 | 28-Feb-25 13-Mar-25 DS3910: FS
DS3930 Approval of SAT Plan for Operation Facility 24 11-Feb-26 @ 13-Mar-26 | 14-Mar-25 11-Apr-25 SC2710: FF, DS3920: FS
Speed Enforcement System 162 01-Dec-25 10-Jan-26 03-Mar-25 11-Apr-25 22-Feb-25
DS3960 Resubmission of Reliability Test Plan for Speed Enforcement System 12 01-Dec-25 @ 11-Dec-25 03-Mar-25 @ 13-Mar-25 | 22-Feb-25 DS3950: FS
DS3970 Approval of Reliability Test Plan for Speed Enforcement System 24 12-Dec-25 10-Jan-26 14-Mar-25 11-Apr-25 SC2380: FF, DS3960: FS
Training Document & O&M Manual Submission for T2/TKOLTT TCSS 65 01-Dec-25 16-Feb-26 06-Jun-26  22-Aug-26
DS3980 Submit Document for System Description 6 01-Dec-25 | 06-Dec-25 @ 06-Jun-26 12-Jun-26 DS3580: SS 30
DS4010 Submit System Administration Manual 11 08-Dec-25 @ 19-Dec-25 @ 13-Jun-26 @ 26-Jun-26 DS3980: FS
DS4020 Submit Training Manual 48 20-Dec-25 | 16-Feb-26 @ 27-Jun-26 | 22-Aug-26 DS4010: FS
Site Installation and Testing & Commissioning 465 01-Dec-25 25-Aug-26 14-Jun-24  29-Jun-26  01-Nov-24
Portion 4 - TKO-LTT (LT Interchange) 233 01-Dec-25 23-Apr-26  14-Jun-24  26-Aug-25 30-Jun-25
SW1020 Inpect Civil Provisions & Submit Inspection Report 12 01-Dec-25 | 13-Dec-25 @ 30-Jun-25 14-Jul-25 30-Jun-25 DS6600: FS, DS6680: FS, DS6760:
FS, DS6840: FS, AC1030: S5
SW1030 Rectify Civil Provision Defects by Others 18 15-Dec-25 = 26-Dec-25 | 15-Aug-25 26-Aug-25 @ 15-Jul-25 SW1020: FS
Installation Works 233 01-Dec-25 @ 23-Apr-26 = 14-Jun-24 = 03-Feb-25 | 30-Jun-25
SW1080 Laying of Signal Cable - the 1st Section 38 01-Dec-25 @ 31-Dec-25 @ 24-Jul-24 | 22-Aug-24 | 30-Jun-25 DS8480: FS, DS8580: FS
SW1040 Install Cable Containments 98 01-Dec-25 | 19-Dec-25 @ 14-Jun-24 04-Jul-24 25-Aug-25 DS6400: FS, DS6540: FS, SW1030:
SS 8
SW1050 Install Equipment Racks 24 01-Dec-25 @ 10-Jan-26 08-Jul-24 15-Aug-24 = 25-Aug-25 SW1040: SS
SW1060 Install CCTV Camera 115 01-Dec-25 @ 10-Jan-26 = 20-Dec-24 | 03-Feb-25 = 25-Aug-25 DS4090: FS, DS6440: FS, SW1040:
SS, SW1930: SS
SW1070 Install Detection Camera 115 01-Dec-25 @ 10-Jan-26 = 07-Dec-24 | 17-Jan-25 | 25-Aug-25 DS4490: FS, DS6440: FS, DS7500:
FS, SW1040: SS, SW1930: SS
r /1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
30-Nov-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details - 2025 = - -
47 48 49 50
SW1110 Install Traffic Control Devices 115 01-Dec-25 10-Jan-26 | 05-Aug-24 12-Sep-24 @ 25-Aug-25 DS2810: FS, EM1650: FS, DS8250:
FS, SW1040: SS, SW1930: SS
SW1090 Install Video Wall Equipment (Administration Building) 21 01-Dec-25 @ 24-Dec-25 @ 03-Sep-24 = 27-Sep-24 SC1330: FF, DS4440: FS, DS4340:
FS, DS4440: FF, SW1040: SS 68,
swie30o:sse8 ff
SW1130 Install VSLS on Gantry 14 01-Dec-25 | 16-Dec-25 | 02-Sep-24 = 17-Sep-24 SC1210: FF, DS2810: FS, EM1650: |
FS, DS8250: FS, SW1040: SS 14
SW1140 Install PVMS on Gantry 14 01-Dec-25 = 16-Dec-25 = 07-Oct-24 = 23-Oct-24 SC1210: FF, EM1030: FS, DS2810: || _ @44
FS, EM1650: FS, DS8250: FS,
swio40:ss14 fF
SW1170 Install Manual Barriers 24 22-Dec-25 = 20-Jan-26 = 29-Oct-24 = 25-Nov-24 SW1130: FS, Swi1140:ss18 (| | I
SW1100 Install Server Equipment 36 12-Jan-26 | 25-Feb-26 | 16-Aug-24 | 27-Sep-24 DS4440: FS, DS4340: FS, SW1050: ]
FS
SW1120 Install Equipment in Kiosk C 12 12-Jan-26 = 24-Jan-26 = 13-Sep-24 = 27-Sep-24 DS4340: FS, DS4440: FS, sw1os0: | | | - |
FS
SW1160 Laying of Leaky Cable 48 21Jan-26 = 20-Mar-26 = 23-Aug-24 = 21-Oct-24 SW1040: FS, SW1930: FS, swioso:|l | | |
FS
SW1150 Laying of Signal Cable - the 2nd Section 48 26-Feb-26 = 23-Apr-26 | 28-Sep-24 @ 25-Nov-24 SW1080: FS, SW1120: FS, swioo0:| | | |
FS, SW1040: FS, SW1100: FS,
SW1110: SS 46, SW1130: SS 22,
SW1930: FS
Portion 1 - South Apron Upto SUS 192 01-Dec-25 14-Feb-26 25-Sep-24  08-Apr-25  24-Mar-25
SW1210 Inspect Civil Provisions & Submit Inspection Report 12 01-Dec-25 13-Dec-25 @ 22-Mar-25 04-Apr-25 | 24-Mar-25 AC1000: SS
SW1220 Rectify Civil Provision Defects by Others 18 15-Dec-25  13-Jan-26 | 24-Dec-24 @ 22-Jan-25 = 07-Apr-25 SW1210: FS
Installation Works 192 01-Dec-25 @ 14-Feb-26 = 25-Sep-24 = 08-Apr-25 | 24-Mar-25
SW1230 Install Cable Containments - the 1st Section 48 01-Dec-25 @ 16-Dec-25 @ 25-Sep-24 = 12-Oct-24 | 24-Mar-25 SC2480: FF, DS6404: FS, DS6540:
FS
SW1260 Signal Cable Laying - the 1st Section 14 01-Dec-25 @ 16-Dec-25 @ 09-Nov-24 = 25-Nov-24 | 24-Mar-25 SW1230: SS
SW1240 Install CCTV Camera 24 01-Dec-25 31-Jan-26 | 21-Nov-24 @ 22-Jan-25 02-Jul-25 SC1470: FF, DS4090: FS, DS6440:
FS,swi1230:ss42 (|
SW1250 Install Detection Cameras 24 01-Dec-25 31-Jan-26 | 16-Nov-24 @ 17-Jan-25 02-Jul-25 DS4490: FS, DS6440: FS, DS7500:
FS, SW1230: SS, SW2000: SS
SW1270 Install Traffic Control Devices 36 01-Dec-25 @ 31-Jan-26 19-Dec-24 = 22-Feb-25 02-Jul-25 SC1210: FF, DS2810: FS, EM1650:
FS, DS8250: FS, SW1240: SS,
SW1250: SS, SW1230: SS 30,
SW2010: SS, SW2000: SS 30
SW1320 Install Cable Containments - the 2nd Section 24 01-Dec-25 16-Dec-25 @ 25-Sep-24 @ 12-Oct-24 04-Jul-25 SC2480: FF, DS6404: FS, DS6540:
FS, SW1230: SS
SW1350 Signal Cable Laying - the 2nd Section 54 01-Dec-25 | 16-Dec-25 09-Nov-24 | 25-Nov-24 = 04-Jul-25 SW1260: SS
SW1330 Install Manual Barriers 18 01-Dec-25 @ 20-Dec-25 @ 18-Mar-25 @ 08-Apr-25 SW1300: FS, SW1310: FS
SW1340 Laying of Leaky Cable 48 01-Dec-25 @ 27-Jan-26 = 18-Nov-24 @ 14-Jan-25 swi320:ss22 S
SW1280 Install Equipment in Kiosk F 12 02-Feb-26 | 14-Feb-26 @ 01-Mar-25 @ 14-Mar-25 SC1080: FF, SC1330: FF, DS4340: I
FS, DS4440: FS, SW1240: FS,
SW1250: FS, SW1230: SS 24
SW1290 Install Radio Antenna 10 02-Feb-26 @ 12-Feb-26 @ 23-Jan-25 @ 06-Feb-25 SC1990: FF, DS4390: FS, DS6520: .
FS, SW1240: FS, SW1230: SS 24,
DS9260: FS, SW1220: FS /
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 465 01-Dec-25 25-Aug-26 08-Aug-24  29-Jun-26  01-Nov-24
Tunnel Section 405 01-Dec-25 | 19-May-26 = 08-Aug-24 | 29Jun-26 = O1-Nov-24 [
Tunnel Section - CP7 to CP11 384 01-Dec-25 = 19-May-26  08-Aug-24 = 21-May-25 O01-Nov-24 [
East Bound 341 | 01-Dec-25 | 30-Apr-26 | 08-Aug-24 | 21-May-25 | 01-Nov-24 | | | N S A
191 30-Apr-26 | 11-Sep-24 23un-25 | | [N e
SW4060a TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 01-Dec-25 @ 30-Apr-26 | 11-Sep-24 @ 21-Feb-25 | 23-Jun-25 SW4060: SS, SW2330a: SS
r /1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
30-Nov-25 Rev. 0 MY




Activity ID Activity Name Original Duration Early Start Early Finish Late Start

Late Finish

Actual Start

Actual Finish

Predecessor Details

2025

2026

Nov

Dec

Jan

Feb

47

78

49

50

SW2370 Install PA in Service Gallery - CP7 to CP11

\ SW2340d ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 94 01-Dec-25 @ 15-Jan-26 | 06-Sep-24
SW2390 Install LCX Bracket - CP7 to CP11 61 01-Dec-25 @ 30-Jan-26 = 28-Oct-24
\ SW2390a | Install LCX Cable - CP7 to CP11 61 01-Dec-25 | 11-Feb-26 = 26-Nov-24
‘ SW2390b | Install RAD Feeder Cable - CP7 to CP11 61 01-Dec-25 | 11-Feb-26 | 26-Nov-24
‘ SW2390c | Install RAD Equipment & Coupler - CP7 to CP11 51 30-Dec-25 @ 03-Mar-26 = 24-Dec-24
‘ SW2340e | ET - Physical Inspection - CP7 to CP11 25 16-Jan-26 13-Feb-26 = 26-Dec-24

West Bound

23-Oct-24
26-Dec-24

20-Feb-25
20-Feb-25
08-Mar-25
24-Jan-25

05-Mar-25

05-Mar-25

02-Jun-25

01-Nov-24

10-Jul-25
18-Aug-25

01-Dec-25 | 19-May-26 | 14-Aug-24 | 21-May-25 | 14-Jan-25
01-Dec-25 | 30-Apr-26 | 14-Aug-24 | 21-May-25 | 15-Feb-25

15-Feb-25
23-Jun-25

SW2330 Install SEC Camera - CP7 to CP11 17 01-Dec-25 19-Dec-25 @ 18-Oct-24 = 06-Nov-24
SW2330a SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 01-Dec-25 = 26-Feb-26 =~ 01-Nov-24 = 24-Jan-25
SW2340b | ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 01-Dec-25 @ 26-Feb-26 @ 01-Nov-24 @ 24-Jan-25
SW2360 Install VSLS - CP7 to CP11 13 15-Dec-25 | 30-Dec-25 01-Nov-24 | 15-Nov-24
SW2360a | VSLS - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 31-Dec-25 27-Mar-26 @ 16-Nov-24 @ 22-Feb-25
SW2330b | SEC Camera - Physical Inspection and Function Test - CP7 to CP11 50 24-Jan-26 | 26-Mar-26 | 18-Mar-25 @ 21-May-25
SW2340c | ET - Physical Inspection and Function Test - CP7 to CP11 25 27-Feb-26 | 27-Mar-26 = 06-Mar-25 @ 03-Apr-25
OHVD 01-Dec-25 | 30-Apr-26
SW2350 Install Traffic Control Devices - CP7 to CP11 25 01-Dec-25 @ 30-Mar-26 @ 16-Oct-24 | 22-Feb-25
SW2350a | Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 80 01-Dec-25 @ 30-Apr-26 = 08-Aug-24 @ 04-Jan-25
to CP11
‘ SW4080 Install LCX Bracket - CP7 to CP11 25 01-Dec-25 30-Mar-26 @ 28-Aug-24 23-Dec-24
‘ SW2310b | CCTV - Physical Inspection - CP7 to CP11 30 01-Dec-25 @ 06-Jan-26 @ 19-Dec-24 | 24-Jan-25
‘ SW2320b Detection Camera - Physical Inspection - CP7 to CP11 30 01-Dec-25 06-Jan-26 @ 12-Dec-24 @ 17-Jan-25
Service Gallery

01-Dec-25 | 03-Mar-26 | 06-Sep-24 | 08-Mar-25 | O1-Nov24 | | |
17

26-Nov-25 ' DS4240: FS, DS6480: FS, DS6120:

SW3240 Install ET (Road Level) - CP7 to CP11 16 01-Dec-25 @ 30-Jan-26 = 25-Nov-24 | 24-Jan-25
SW4100a TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 01-Dec-25 @ 30-Apr-26 = 14-Aug-24 @ 10-Jan-25
‘ SW3230 | Install SEC Camera - CP7 to CP11 17 01-Dec-25 | 19-Dec-25 | 02-Oct-24 | 22-Oct-24
SW3230a |SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 01-Dec-25 | 26-Feb-26 = 02-Oct-24 = 24-Dec-24
\ SW3240b | ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 01-Dec-25 | 26-Feb-26 = 02-Oct-24 @ 24-Dec-24
SW3260 Install VSLS - CP7 to CP11 14 01-Dec-25 @ 16-Dec-25 24-Dec-24 | 10-Jan-25
\ SW3260a VSLS - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 01-Dec-25 @ 26-Feb-26 @ 16-Nov-24 | 22-Feb-25
‘ SW3230b | SEC Camera - Physical Inspection - CP7 to CP21 50 24-Jan-26 | 26-Mar-26 | 10-Jan-25 @ 22-Mar-25
‘ SW3240c | ET - Physical Inspection - CP7 to CP21 25 27-Feb-26 | 27-Mar-26 @ 26-Dec-24 @ 24-Jan-25
‘ SW3260b | VSLS - Physical Inspection and Function Test - CP7 to CP21 26 27-Feb-26 = 28-Mar-26 @ 16-Apr-25 = 21-May-25

OHVD | 01-Dec-25 | 09-Mar-26 | 06-Sep-24 | 04Jan-25 | [ |

SW3210a ' CCTV - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 80 01-Dec-25 @ 09-Mar-26 @ 13-Sep-24 = 18-Dec-24

SW3220a | Detection Camera - SCT Cable Test & Final Circuit Wiring - CP7 to 80 01-Dec-25 = 09-Mar-26 @ 06-Sep-24 @ 11-Dec-24
CP11

SW3250a | Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 77 01-Dec-25 @ 05-Mar-26 = 04-Oct-24 = 04-Jan-25
to CP11

EM1130: FS, DS7410: FS, SW2300:
FS, AC1050d: SS

SW2330: SS

SW2340: SS, SW2330a: SS

SW2300: FS, DS2810: FS, EM1650:
FS, DS8250: FS, AC1050g: SS,
SW2330: SS 12

SW2330a: SS, SW2360: FS
SW2330a: FF 24

SW2340b: FS

SW2300: FS, SC1210: SS, DS2810:
FS, EM1650: FS, AC1050b: SS,
DS5920: FS

SW2350: SS, SW2340d: SS

AC1050b: SS
SW2310a: SS 45, SW2310a: FS
SW2320a: FS

FS, AC1050e: SS
SW2340a: FS, SW2340b: SS

SW2310: SS, DS4390: FS, DS6520:
FS, AC1050e: SS, SW2340a: FS,
SW2340d: SS 33

SW2390: SS 25
SW2390a: SS
SW2390b: SS 24
SW2340d: FS

AC1050j: SS, SW4100: SS

SW3200: FS, AC1050d: SS
SW3230: SS

SW3230a: SS

SW3200: FS, AC1050g: SS,
SW3210: SS 16, SW3240: SS

SW3230a: SS
SW3230a: FF 24
SW3240b: FS
SW3260a: FS

SW3210: SS, SW3220a: SS
SW3220: FS, SW2340d: SS

SW2460: SS, SW3250: SS,
SW2340d: SS

I Critical Activity
I Actual Work

AL~ «# IGTECH Services (Hong Kong) Limited
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Service Gallery 384 | 01-Dec-25 | 19-May-26 | 10-Sep-24 | 10-Mar-25 | 14Jan-25 | | |
SW3270 Install PA in Service Gallery - CP7 to CP11 17 14-Jan-25 @ 26-Nov-25 AC1050h: SS
SW3290 Install LCX Bracket - CP7 to CP11 61 01-Dec-25 @ 30-Jan-26 @ 10-Sep-24 = 11-Nov-24 | 18-Aug-25 AC1050h: SS, SW3270: SS,
SW3250: FS, SW3240d: SS 33
‘ SW3240e ET - Physical Inspection & Functional Test - CP7 to CP11 25 01-Dec-25 @ 30-Dec-25 @ 26-Dec-24 @ 24-Jan-25 Sw3240d: FS
r /1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
30-Nov-25 Rev. 0 MYy




Activity ID Activity Name

Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details

2025

2026

\ SW3290a Cable Test & Install LCX Cable - CP7 to CP11

‘ SW3290b  Install RAD Feeder Cable - CP7 to CP11

‘ SW3290c | Install RAD Equipment & Coupler - CP7 to CP11
* Tunnel Section - CP11 to CP16
East Bound

CP Side

SW4160

‘ Install SEC Camera - CP11 to CP16
SW2420

Install VSLS - CP11 to CP16

SW2460

Service Gallery

SW2410 Install PA in Service Gallery - CP11 to CP16

West Bound

SW3360 Install ET (Road Level) - CP11 to CP16
SW3330 | Install VSLS - CP11 to CP16

Sw4210
OHVD

SW3370 Install Traffic Control Devices - CP11 to CP16

" Tunnel Section - CP16 to CP21
East Bound

Install SEC Camera - CP11 to CP16

SW2510 Install Cable Containment - CP16 to CP21
SW2590  Install ET (Road Level) - CP16 to CP21
SW4260 Install SEC Camera - CP16 to CP21

Install VSLS - CP16 to CP21

|
SW2520

SW2540 Install Traffic Control Devices - CP16 to CP21
SW4270 Install LCX Bracket - CP18 to CP21
Service Gallery
SW2530 Install PA in Service Gallery - CP16 to CP21
‘ SW2590a Install ET in Service Gallery - CP16 to CP21
West Bound

SW2480 Install ET (Road Level) - CP11 to CP16

Install Traffic Control Devices - CP11 to CP16

SW2480a Install ET in Service Gallery - CP11 to CP16

61 01-Dec-25 @ 11-Feb-26 @ 10-Sep-24 @ 22-Nov-24 SW3290: SS

61 01-Dec-25 @ 11-Feb-26 = 10-Sep-24 @ 22-Nov-24 SW3290a: SS

78 12-Feb-26 = 19-May-26 | 23-Nov-24 @ 10-Mar-25 SW3290b: FS

279 01-Dec-25 30-Mar-26  04-Oct-24  03-Mar-25 06-Dec-24
279 | 01-Dec-25 | 30-Mar-26 | 04-Oct-24 | 03-Mar-25 | 06-Dec24 | [ |
25-Nov-24 | 03-Mar25 | 15-May-25 [ | |

16 01-Dec-25 @ 30-Jan-26 @ 25-Nov-24 @ 24-Jan-25 15-May-25 SC1720: SS, DS4190: FS, DS6080:

FS, DS6480: FS
17 20-Dec-25 @ 10-Jan-26 @ 12-Feb-25 @ 03-Mar-25 SW2330: FS, AC1060d: SS
12 31-Dec-25 @ 14-Jan-26 10-Jan-25 23-Jan-25 SW2400: FS, SC1210: FF, DS2810:

FS, EM1650: FS, DS8250: FS,
AC1060g: SS, SW2360: FS

23 01-Dec-25 @ 30-Mar-26 | 04-Oct-24 | 12-Feb-25 | 10-Apr-25 SC1210: SS, DS2810: FS, EM1650:

FS, DS8250: FF, AC1060b: SS

01-Dec-25 @ 30-Dec-25 @ 26-Dec-24 @ 24-Jan-25 | 06-Dec-24
29-Jan-25

17
17

AC1060e: SS

26-Nov-25 | SC1860: FF, DS4240: FS, DS6480:
FS, DS6120: FS, AC1060e: SS

01-Dec-25 | 30-Mar-26 | 16-Oct-24 | 03-Mar-25 | O1-Apr25 | | |
01-Dec-25 | 30Jan-26 | 25-Nov-24 | 03-Mar25 | 15-May-25 | |

16 01-Dec-25 @ 30-Jan-26 @ 25-Nov-24  24-Jan-25 | 15-May-25 SW3300: FS

12 16-Dec-25 | 30-Dec-25 10-Jan-25 @ 23-Jan-25 SW3300: SS 18, AC1060g: SS,
SW3260: SS 13

17 20-Dec-25 @ 10-Jan-26 = 12-Feb-25 | 03-Mar-25 SW3230: FS, AC1060d: SS

22 01-Dec-25 @ 30-Mar-26 = 16-Oct-24 | 22-Feb-25 | 01-Apr-25 SW3300: FS, AC1060b: SS,

SW3250: FS

293 01-Dec-25 30-Mar-26  28-Aug-24 22-Mar-25 @ 26-Dec-24

01-Dec-25 | 30-Mar-26 | 28-Aug-24 | 22-Mar-25 | 26-Dec24 | | |

01-Dec-25 | 30Jan-26 | 10-Sep-24 | 22-Mar-25 | 26-Dec24 | | |

28 01-Dec-25 29-Dec-25 10-Sep-24 09-Oct-24 26-Dec-24 SC2480: FF, EM1620: FF, DS6404:
FS, DS6540: FS, SW2910: FS,
AC1070a: SS

70 01-Dec-25 30-Jan-26 25-Nov-24 24-Jan-25 07-Aug-25 SC1720: FF, DS4190: FS, DS6080:
FS, DS6480: FS

17 12-Jan-26 30-Jan-26 04-Mar-25 22-Mar-25 SW4160: FS, AC1070d: SS

14 15-Jan-26 30-Jan-26 24-Jan-25 22-Feb-25 SW2510: SS 12, SC1210: FF,

DS2810: FS, EM1650: FS, DS8250:
FS, AC1070g: SS, SW2420: FS

01-Dec-25 | 30-Mar-26 | 28-Aug-24 | 22-Feb-25 | 30May-25 ] |
31

01-Dec-25 | 30-Mar-26 = 16-Oct-24 | 22-Feb-25  30-May-25 SW2510: SS, SC1210: SS, DS2810:
FS, EM1650: FS, DS8250: FS,

AC1070b: SS, SW2460: SS

26 01-Dec-25 @ 30-Mar-26 @ 28-Aug-24 23-Dec-24 & 30-Aug-25 SW4170: FS, AC1070b: SS

01-Dec-25 | 30-Dec-25 | 26-Dec-24 | 24Jan-25 | 25-Feb25 | | |
17

25-Feb-25 | 26-Nov-25 'SC1860: FF, DS4240: FS, DS6480:
FS, DS6120: FS, AC1070e: SS

17 01-Dec-25 @ 30-Dec-25 @ 26-Dec-24 @ 24-Jan-25 26-Feb-25 AC1070e: SS

01-Dec-25 | 30-Mar-26 | 28-Aug-24 | 22-Mar-25 | 26-Feb-25 | | |

A
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I Actual Work
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01-Dec-25 | 30Jan-26 | 25-Nov-24 | 22-Mar-25 [ 07-Aug-25 | [ [N N e
SW3470 Install ET (Road Level) - CP16 to CP21 70 01-Dec-25 @ 30-Jan-26 @ 25-Nov-24 = 24-Jan-25 | 07-Aug-25 SW3360: SS, AC1070j: SS
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
EEEEN Critical Activity 30Nov:25  [Rev.0 MY




Activity ID

2026

Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Nov Dec Jan Feb
47 48 49 50
SW3440 Install VSLS - CP16 to CP21 14 31-Dec-25 @ 16-Jan-26 @ 24-Jan-25 = 22-Feb-25 SW3410: SS 12, AC1070g: SS, P—
Sws33s:fs
 SW4310  Install SEC Camera - CP16 to CP21 17 12-Jan-26 | 30-Jan-26 = 04-Mar-25 & 22-Mar-25 SW4210: FS, AC1070d: SS | | E——
122 | 01-Dec-25 | 30-Mar-26 | 28-Aug-24 | 22-Feb-25 | 30-May-25 | | [N R e
SW3420 Install CCTV Camera - CP16 to CP21 23 01-Dec-25 30-Mar-26 = 28- Sep -24 | 24-Jan-25 @ 30-May-25 AC1070b: SS, SW3310: FS
‘ SW3480 | Install Traffic Control Devices - CP16 to CP21 31 01-Dec-25 | 30-Mar-26 | 16-Oct-24 | 22-Feb-25 | 30-May-25 SW3410: FS, AC1070b: SS
\ SW4320 Install LCX Bracket - CP18 to CP21 26 01-Dec-25 @ 30-Mar-26 @ 28-Aug-24 @ 23-Dec-24 | 30-Aug-25 AC1070b:SS [ e,
Service Gallery ___ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
SW3450 Install PA in Service Gallery - CP16 to CP21 26-Feb-25 | 26-Nov-25 |AC1070h:ss  mSSS. 00
‘ SW3470a Install ET in Service Gallery - CP16 to CP21 17 01-Dec-25 @ 30-Dec-25 @ 26-Dec-24 = 24-Jan-25 | 26-Feb-25 AC1070h:ss |
~ Tunnel Section - CP21 to CP26 186 01-Dec-25  10-Apr-26 = 09-Aug-24  29-Jun-26 0O1-May-25 @
SW2920 Inspect Civil Provisions & Submit Inspection Report 3 31-Mar-26 = 02-Apr-26 = 22-Sep-25 @ 24-Sep-25 22-Sep-25 AC1080a: SS
SW2930 Rectify Civil Provision Defects by Others 6 03-Apr-26 = 10-Apr-26 = 28-Aug-24 | 03-Sep-24  25-Sep-25 SW2920: FS

East Bound

East Bound - Tunnel Section

- CP21 to CP24

148 | 01-Dec-25 | 29Jan-26 | 26-Sep-24 | 29dun26 | Oi-May-25 | | |

148 | 01-Dec-25 | 29-Jan-26 | 26-Sep-24 | 29-lun-26 | O1May-25 | | |

SW3980  Install PA in Service Gallery 50 01-Dec-25 @ 30-Dec-25 | 30-May-26 | 29-Jun-26 | 01-May-25 AC1080j: SS, SW4040a:Ss S 1| |
\ SW4040a Install ET (Service Gallery) 50 01-Dec-25 = 30-Dec-25 | 06-Jan-25 | 06-Feb-25 | 01-May-25 AC1080j:ss |
‘ SwW4040 Install ET (Road Level) 38 15-Dec-25 @ 29-Jan-26 | 26-Sep-24 = 11-Nov-24 SW2510: SS 13, SW1710a: FS 6
East Bound - Tunnel Section - CP24 to CP26 -___
SW2620  Install PAin Service Gallery 01-Dec-25 @ 30-Dec-25 | 30-May-26 | 29-Jun-26 | 01-May-25 SC1860: FF, DS4240: FS, DS6480:
FS, DS6120: FS
‘ SW2680a | Install ET (Service Gallery) 01-Dec-25 @ 30-Dec-25 @ 06-Jan-25 | 06-Feb-25 | 01-May-25 DS6480: FS
West Bound _ 09-Aug-24 | 29un-26 | | | |
SW3620 Inspect Civil Provisions & Submit Inspection Report 3 01-Dec-25 03-Dec-25 @ 09-Aug-24 12- Aug -24 AC1080c: SS
‘ SW3630 Rectify Civil Provision Defects by Others 6 04-Dec-25 @ 10-Dec-25 @ 13-Aug-24 @ 19-Aug-24 SW3620: FS
West Bound - Tunnel Section - CP21 to CP24 43 | 01-Dec-25 | 21Jan-26 | 20-Aug-24 | 29Jwn-26 | | |
SW3540 Install PA in Service Gallery 15 01-Dec-25 | 17-Dec-25 @ 11-Jun-26 = 29-Jun-26 AC1080e: SS
\ SW3550  Install PABX in Service Gallery 15 01-Dec-25 @ 17-Dec-25 | 20-Mar-25 | 07-Apr-25 AC1080e: SS
‘ SW3560 Install ET (Road Level) 8 01-Dec-25 & 09-Dec-25 @ 25-Jan-25 @ 06-Feb-25 AC1080i: SS
‘ SW3560a | Install ET (Service Gallery) 8 01-Dec-25 & 09-Dec-25 @ 25-Jan-25 = 06-Feb-25 AC1080e: SS
\ SW3580 Install Radio System in Service Gallery 15 01-Dec-25 | 17-Dec-25 @ 17-Jan-25 = 06-Feb-25 AC1080e: SS
\ SW3500 Install Cable Containment (CP Side) 15 11-Dec-25 @ 29-Dec-25 | 20-Aug-24 @ 05-Sep-24 SW3630: FS
\ SW3530 | Install VSLS (CP Side) 11 26-Dec-25 = 08-Jan-26 | 25-Jan-25 | 10-Feb-25 SW3500: SS 12, AC1080h: SS
\ SW3500a Install Cable Containment (NCP Side) 15 30-Dec-25 16-Jan-26 @ 06-Sep-24 @ 24-Sep-24 SW3500: FS
‘ SW3510 Install CCTV Camera 11 30-Dec-25 12-Jan-26 11-Sep-24 = 24-Sep-24 SW3500: FS
‘ SW3520 Install Detection Camera 11 30-Dec-25 @ 12-Jan-26 @ 11-Sep-24 = 24-Sep-24 SW3500: FS
‘ SW3590 Install SEC Camera 11 30-Dec-25 12-Jan-26 11-Mar-25 @ 22-Mar-25 SW3500: FS
\ SW3570  Install Traffic Control Devices 11 03-Jan-26 | 15-Jan-26 | 11-Sep-24 @ 24-Sep-24 SW3500: SS 18, SW3500: FS
‘ SW3530a | Install VSLS (NCP Side) 11 09-Jan-26 | 21-Jan-26 | 11-Feb-25 @ 22-Feb-25 SW3530: FS, AC1O80H:Ss (¢ | = |«
~ Tunnel Section - CP26 to CP32 38 01-Dec-25 15-Jan-26 = 02-Sep-24  22-Mar-25
SW2940 Inspect Civil Provisions & Submit Inspection Report 1 01-Dec-25 01-Dec-25 @ 02-Sep-24 @ 02-Sep-24 AC1090e:Ss 4y &
SW2950 Rectify Civil Provision Defects by Others 4 02-Dec-25 | 05-Dec-25 @ 03- Sep -24 | 06-Sep-24 swz2940:fFs 4 - 77777777777777777777777777777777777777777777777
East Bound ___ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
East Bound - Tunnel Section - CP29 to CP32 (CKL Main Tunnel) 15—Jan—2 | 12-Sep-24 | 22-Mar25 | | | | e e
SW2740a | Install PA in Service Gallery 10 01-Dec-25 11-Dec-25 @ 04-Jan- 25 15-Jan- 25 SC1860: FF, DS4240: FS, DS6480: [
FS, DS6120: FS, AC1090f: SS
SW2820c  Install ET (Service Gallery) 6 01-Dec-25 = 06-Dec-25 = 28-Jan-25 = 06-Feb-25 AC1090f: SS e
SW2720b | Install Cable Containment (CP Side) 12 06-Dec-25 @ 19-Dec-25 @ 12-Sep-24 = 26-Sep-24 SC2480: FF, SW2950: FS, DS6404: I
FS, DS6540: FS, AC1090e: SS
SW2770a  Install PABX in Service Gallery 11 11-Dec-25 = 23-Dec-25 15Jan-25 = 27-Jan-25 SW2740a: SS 9, SC1590: FF, | =
DS4140: FS, DS6040: FS, DS6480:
FS, AC1090f:ss (0
SW2800a | Install Radio System in Service Gallery 11 18-Dec-25 @ 31-Dec-25 | 22-Jan-25 @ 06-Feb-25 SW2770a: SS 6, SC1990: FF, I
DS4390: FS, DS6520: FS, AC1090f:
SS
r [/ Remaining Work ¢ & Milestone Date Revision Checked Approved
30-Nov-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025 2026
- = = e
______ SW2720c | Install Cable Containment (NCP Side) 12 20-Dec-25 = 05Jan-26 = 27-Sep-24 = 12-Oct-24 SW2720b: FS ). mwm
SW2730b | Install VSLS (CP Side) 7 20-Dec-25 | 29-Dec-25 @ 07-Feb-25 @ 14-Feb-25 SW2720b: FS, SC1210: FF, DS2810: .
FS, EM1650: FS, DS8250: FS
SW2750a | Install Traffic Control Devices 9 20-Dec-25  31-Dec25 01-Nov-24  11-Nov-24 SW2720b: FS, SC1210: FF, Ds2810:| | | -
FS, EM1650: FS, DS8250: FS
SW2760a Install CCTV Camera 9 20-Dec-25 @ 31-Dec-25 @ 01-Nov-24 = 11-Nov-24 SC1470: FF, DS4090: FS, DS6440: —
FS, Sw2720b:fs || 4
SW2810a Install Detection Camera 6 20-Dec-25 @ 27-Dec-25 @ 05-Nov-24 = 11-Nov-24 SC2120: FF, DS4490: FS, DS6440: -
FS, DS7500: FS, SW2720b: FS
SW2830a  Install SEC Camera 9 20-Dec-25  31-Dec25 13-Mar-25 = 22-Mar-25 SC2390: FF, EM1130: S, DS7410: || | | - @
FS, SW2720b: FS
SW2840a  Install PYMS 6 20-Dec-25 = 27-Dec25 17-Feb-25 22-Feb-25 SC1210: FF,EM1030: FS, DS2810: || | | -
FS, EM1650: FS, DS8250: FS,
SW2720b: FS
SW2790b  Signal Cable Laying and Termination (CP29 to CP32) (CP Side) 6 02-Jan-26 = 08Jan-26 = 12-Nov-24 = 18-Nov-24 Sw2720b: Fs, sc2480: FE | | e
SW2760a: FS, SW2810a: FS,
swz2750a:fs 4 4
| SW2730c  Install VSLS (NCP Side) 7 06-Jan-26 = 13-Jan-26 = 15-Feb-25 = 22-Feb-25 SW2720c: FS, SW2730b:FS (] -
SW2820b | Install ET (Road Level) 9 06-Jan-26 15-Jan-26 24-Jan-25 | 06-Feb-25 SC1720: FF, DS4190: FS, DS6080: I
FS, DS6480: FS, SW2720c: FS
SW2780a | Install GOFS (CP29 to CP32) 6 09-Jan-26 15-Jan-26 = 11-Mar-25 @ 17-Mar-25 SC2570: FF, DS8560: FS, SW2720c: -
FS, Sw2790b:fSs |
SW2790c | Signal Cable Laying and Termination (CP29 to CP32) (NCP Side) 6 09-Jan-26 15-Jan-26 = 19-Nov-24 = 25-Nov-24 SW2720c: FS, SW2790b: FS -
‘ SW2850a | Laying of Leaky Cable 6 09-Jan-26 15-Jan-26 28-Jan-25 06-Feb-25 SW2720c: FS, SW2790b: FS - 777777777777777777777777
28 | O1-Dec-25 | 03Jan-26 | 17-Sep-24 | 22-Mar-25 | [ | | N N A
West Bound - Tunnel Section - CP30 to CP32 (CKL Main Tunnel) 28 | 01-Dec-25 | 03Jan-26 | 17-Sep-24 | 22-Mar25 | [ [ [ I R
SW3760b Install Cable Containment (CP Side) 10 01-Dec-25 11-Dec-25 17-Sep-24 = 28-Sep-24 AC1090g:Ss |} | @
 SW3800a Install PA in Service Gallery 8 01-Dec-25 = 09-Dec-25 = 04-Jan-25 = 13-Jan-25 AC1090h:ss |\
 SW3820c  Install ET (Service Gallery) 5 01-Dec-25 = 05-Dec-25 = 01-Feb-25 = 06-Feb-25 AC1090h:ss W
 SW3810a  Install PABX in Service Gallery 9 10-Dec-25 = 19-Dec-25 = 14-Jan-25 = 23-Jan-25 AC1090h: SS, SwW3800a:Fs | | e SR ISR S
 SW3760c  Install Cable Containment (NCP Side) 10 12-Dec-25 | 23-Dec-25 = 30-Sep-24 = 12-Oct-24 swszeéob:FS ) e AU U
 SW3770a  Install CCTV Camera 8 12-Dec-25 | 20-Dec-25 | 05-Nov-24 = 13-Nov-24 sw3zéob:FS 0 -
‘ SW3780a | Install Detection Camera 8 12-Dec-25 @ 20-Dec-25 | 05-Nov-24 @ 13-Nov-24 sws7eéob:fs 4 0 - 77777777777777777777777777777777777777
. SW3790b  Install VSLS (CP Side) 6 12-Dec-25 18-Dec-25 = 10-Feb-25 = 15-Feb-25 sws7eob:fS 1 NN SRERRRRR IR
 SW3820b  Install ET (Road Level) 5 12-Dec-25 = 17-Dec-25 | 01-Feb-25 | 06-Feb-25 sw3zéob:fS 0 RN RS R
‘ SW3830a Install Traffic Control Devices 8 12-Dec-25 @ 20-Dec-25 | 05-Nov-24 @ 13-Nov-24 SW3760b: FS, SW3760b: FF | - 77777777777777777777777777777777777777
. SW3850a  Install SEC Camera 8 12-Dec-25 = 20-Dec-25 = 14-Mar-25 = 22-Mar-25 Sws7eob:fS 1 e O] ESRERRRRRR IR
 Sw3880a  Install PVMS 5 12-Dec-25 = 17-Dec-25 = 18-Feb-25 = 22-Feb-25 sw37é0b:FS 1 RN RS R
 SW3790c  Install VSLS (NCP Side) 6 19-Dec-25  26-Dec-25 = 17-Feb-25 = 22-Feb-25 Sw3790b:Fs .
‘ SW3840a | Install Radio System in Service Gallery 9 20-Dec-25 = 31-Dec-25 | 24-Jan-25 | 06-Feb-25 AC1090h: ss, sw3810a:fs | | _ 77777777777777777777777777777777
SW3870b | Signal Cable Laying and Termination (CP30 to CP32) (CP Side) 5 22-Dec-25 @ 27-Dec-25 @ 14-Nov-24 = 19-Nov-24 SW3760b: FS, SW3770a: FS,
Sw3780a: FS, Sw3830a:Fs |
 SW3860a  Install GOFS (CP30 to CP32) 5 29-Dec-25 | 03-Jan-26 = 12-Mar-25 = 17-Mar-25 SW3760c: FS, SW3870b:FS (| = 7777777777777777777777777777777
SW3870c | Signal Cable Laying and Termination (CP30 to CP32) (NCP Side) 5 29-Dec-25 @ 03-Jan-26 @ 20-Nov-24 = 25-Nov-24 SW3760c: FS, SW3870b: FS
| SW3890a  Laying of Leaky Cable 5 29-Dec-25  03Jan-26 = 01-Feb-25 = 06-Feb-25 SW3760c: FS, SW3870b: FS 4 =
~ West Ventilation Building 242 01-Dec-25 = 10-Jan-26 = 11-Sep-24 = 03-Apr-25 = 24-Mar-25
Installation Works 242 01-Dec25 10Jan-26 11-Sep-24  03-Apr-25  24-Mar-25 B e
SW1740 Signal Cable Laying 15 01-Dec-25 | 30-Dec-25 @ 28-Oct-24 | 25-Nov-24 | 24-Mar-25 Swieso:ss 22NN
SW1710a Install LCX Bracket 21 01-Dec-25 | 06-Dec-25 | 11-Sep-24 = 17-Sep-24 = 25-Apr-25 Sw4340: FS, DS3250: FS ~ meea————— o
SW1710 Install RAD Equipment & Coupler 28 01-Dec-25 @ 30-Dec-25 @ 06-Jan-25 | 06-Feb-25 | 01-Sep-25 SC1990: FF, DS4390: FS, DS6520:
FS
SW1710c RAD Connection & SCT 28 01-Dec-25 03-Jan-26 = 03-Mar-25 @ 03-Apr-25 SW1710: SS
r [T Remaining Work € @ Milestone Date Revision Checked Approved
30-Nov-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025 -
50
SW1710b Install LCX Cable 28 08-Dec-25 = 10-Jan-26 | 02-Jan-25 | 06-Feb-25 SW1710a: FS, DS3790: F'S5 || - w4
East Ventilation Building 179 01-Dec-25 | 11-Mar-26 | 24-Aug-24  06-Feb-25 = 23-Jup-25 =
Installation Works 179 01-Dec-25 11-Mar-26 = 24-Aug-24  06-Feb-25  23-Jup-25 @b
SW1750 Install Cable Containments 24 01-Dec-25 | 31-Dec-25 | 24-Aug-24 | 24-Sep-24 | 23-Jun-25 SC2480: FF, DS6400: FS, DS6540: ||
FS
SW1810 Install Radio Equipment 12 01-Dec-25 | 13-Dec-25 @ 21-Jan-25 & 06-Feb-25 SC1990: FF, DS4390: FS, DS6520: | [
FS, SW1790: FS, DS9260: FS ———
SW1830 Install ET Equipment 12 01-Dec-25 13-Dec25 = 25-Oct-24 = 07-Nov-24 SC1720: FF, DS4190: FS, DS6080: || -
FS, DS6480: FS, SW1820: SS
SW1760  Position Equipment Rack 12 02Jan-26  15Jan-26 | 25-Sep-24 09-Oct-24 SW1750: FS ||
SW1770 Install Network Equipment 36 02-)Jan-26 = 12-Feb-26 | 25-Sep-24 | 07-Nov-24 SC1330: FF, DS4340: FS, DS4440: |
Fs,swi7e0:ss || 4
SW1780 Install Manual Fallback Control Equipment 24 09-]Jan-26 = 05-Feb-26 | 10-Oct-24 | 07-Nov-24 SC2240: FF, DS6240: FS, DS7370: [
FS, DS8310: FS, SW1770: S5 6,
EM1110:FS 90
SW1800 Install Operation Facilities Equipment 14 03-Feb-26 = 21-Feb-26 @ 23-Oct-24 = 07-Nov-24 SC2680: FF, DS6280: FS, SW1770: —
Ss, EM1120:FS ¢ 0
SW1840 Signal Cable Laying 15 23-Feb-26 = 11-Mar-26 @ 08-Nov-24 = 25-Nov-24 SW1770: FS, SW1780: FS, SW1800: L
FS, SW1820: FS, SW1830: FS,
swi790:fFs
Site Commissioning Test 48 30-Jun-26 = 25-Aug-26 = 10-Mar-25 07-May-25 30Jup-26 b
TC1310 SCT of PA System 48 30-Jun-26 = 25-Aug-26 10-Mar-25 | 07-May-25 @ 30-Jun-26 SW2370: FS, SW2410: FS, SW2530:
FS, SW2620: FS, SW2740: FS,
SC1880: FF, SW3980: FS, SW3270:
FS, SW3340: FS, SW3450: FS,
SW2740a: FS, DS8660: FS,
SW3540: FS, SW3680: FS, SW3170:
FS, SW1820: FS, SW1720: FS
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 101 01-Dec-25 16-Mar-26  26-Oct-24  19-Jun-25  15-Oct-25
Installation Works 66 01-Dec-25 30-Jan-26 26-0Oct-24 = 26-Mar-25 15-Oct-25
SW1910 Laying of Leaky Cable 51 01-Dec-25 | 31-Dec-25 @ 04-Jan-25 | 06-Feb-25 | 15-Oct-25 SW1890: SS
SW1920 Signal Cable Laying 51 01-Dec-25 @ 31-Dec-25 @ 26-Oct-24 = 25-Nov-24 | 15-Oct-25 SW1890: SS
SW1870 Install CCTV Camera 51 01-Dec-25 @ 29-Dec-25 @ 18-Nov-24 @ 14-Dec-24 @ 30-Oct-25 SC1470: FF, DS4090: FS, DS6440:
FS, SW1860: FS, SW1920: SS 12
SW1900 Install Traffic Control Devices 51 01-Dec-25 @ 29-Dec-25 @ 23-Jan-25 = 22-Feb-25 | 30-Oct-25 SC1210: FF, DS2810: FS, EM1650:
FS, DS8250: FS, SW1870: SS,
SW2220: SS
SW1880 Install Detection Camera 51 01-Dec-25 30-Jan-26 18-Nov-24 17-Jan-25 SC2120: FF, DS4490: FS, DS6440:
FS, DS7500: FS, SW1860: FS,
SW1870: SS
SW1890 Install Cable Containments 36 01-Dec-25 13-Jan-26 13-Feb-25 @ 26-Mar-25 SC2480: FF, DS6404: FS, DS6540:
FS, swige0:fFs (|
Site Commissioning Test 86 01-Dec-25 16-Mar-26  17-Mar-25 02-May-25
TC1370 SCT of ET System 10 01-Dec-25 @ 11-Dec-25 21-Apr-25  02-May-25 SC1750: FF, DS8960: FS, SW1920: [
SS 18, SW1910: SS 18, SW2250: SS
18, sw2240:ss18 |
TC1380 SCT of Power Distribution System 15 14-Jan-26 | 30-Jan-26 | 27-Mar-25 = 14-Apr-25 SC2500: FF, SW1890: FS, SW1910: L
SS 28, SW2230: FS, SW2240: SS
24,DS9040:Fs (L
TC1390 SCT of CCTV System 5 29-Jan-26 | 03-Feb-26 = 09-Apr-25 @ 14-Apr-25 SC1500: FF, DS8940: FS, SW1870: L
FS, SW1920: SS 24, SW1910: SS
18, SW2220: FS, SW2250: SS 24,
SW2240: SS 18
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
30-Nov-25 Rev. 0 MYy




A

y

« IGTECH Services (Hong Kong) Limited

I Critical Activity
I Actual Work

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025 2026
e = » =
TC1400 SCT of Radio System 24 13-Feb-26 = 16-Mar-26 | 17-Mar-25 @ 14-Apr-25 SW1710: FS, SW1810: FS, SW1290: —
FS, SW1910: FF 3, DS3250: FS,
SW2240: FF 8, DS9000: FS,
bseo080:fs 4y
Submit Site Commissioning Test Report 68 12-Dec-25  06-Mar-26 = 22-May-25 19Jun-25
DS5160 Submit ET System SCT Test Report 24 12-Dec-25 = 10-Jan-26 | 22-May-25 | 19-Jun-25 Tci370:, E—
DS5190 Submit Power Distribution System SCT Test Report 24 31-Jan-26 = 03-Mar-26 @ 22-May-25 | 19-Jun-25 Tc1380:fs 9y 4 [
DS5170 Submit CCTV System SCT Test Report 24 04-Feb-26 | 06-Mar-26 @ 22-May-25 @ 19-Jun-25 TC1390: FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
30-Nov-25 Rev. 0 MYy
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High Level 3-month Look Ahead Programme

Activities

Nov-25

Dec-25

Jan-26

Lam Tin Interchange

Soft Landscape

Stage 1 & 2 Commissioning Outstanding Works




High Level 3-month Look Ahead Programme

Activities

Dec-25

Jan-26

Feb-26

Lam Tin Interchange

Soft Landscape

Stage 1 & 2 Commissioning Outstanding Works




