'Acﬁvity Name

COMMENCEMENT & SITE POSSESSION DATE
SITE POSSESSION DATE
SOUTH APRON WEST AREA
Portion H2 Possession 01 January 2022 or as directed by SO
CHAKWO LING AREA
Portion S Possession 30 November 2021 or as directed by SO
Portion T2 & T3 Possession 31 March 2020 or as directed by SO
Portion U Possession 30 November2021 or as directed by SO
Portion V Possession 30 November 2021 or as directed by SO
Portion AB Possession 01 June 2022 or as directed by SO
CONTRACT KEY DATE & SITE HANDOVER DATE
SITE HANDOVER DATE
SOUTH APRON WEST AREA

Portion A1 Handover 01 June 2022 or as directed by SO
Portion C2 Handover DOC + 796 Cd or as directed by SO
Portion D1 Handover DOC + 796 Cd or as directed by SO
Portion D3 Handover DOC + 796 Cd or as directed by SO
Portion F3 Handover DOC + 1099 Cd or as directed by SO
Portion F4 Handover 01 June 2022 or as directed by SO
Portion H2 Handover DOC + 1099 Cd or as directed by SO
Portion | Handover 30 November 2022 or as directed by SO
Portion J1 Handover 03 June 2022 or as directed by SO
Portion J2 Handover 03 June 2022 or as directed by SO
Portion H1 Handover (subject to coordination)

SOUTH APRON EAST AREA
Portion W Handover DOC + 704 Cd or as directed by SO

KEY DATE - TRUNK ROAD T2
CONTRACT COMPLETION DATES

KD-2 Stage 1B - Depressed Road & South Apron Adit for J1/J2 H/O [DOC+1072cd]
KD-4 Stage 2B - AGR, DPR, SAS, C&C & LS for TBM Access [DOC+707cd]
KD-6 Stage 3B1 - Civil provision between AGR to SUS Tunnel for TCSS
KD-5 Stage 3A - Design Approval for Stage 3B [DOC+1212cd]
KD-7 Stage 4A - Design Approval for Stage 4B [DOC+1212cd]
PLANNED COMPLETION DATES
KD-1 Stage 1A - Design Approval for Stage 1B [DOC+464ad]
KD-3 Stage 2A - Design Approval for Stage 2B [DOC+405cd]
KD-4 Stage 2B - AGR, DPR, SAS, C&C & LS for TBM Access [DOC+707cd]
KEY DATE - STAGE 5 INFRASTRUCTURE WORKS & JUNCTION IMPR(
CONTRACT COMPLETION DATES
LANDSCAPE SOFTWORKS

KD-23 Section 9A - Road S20 & KFR Landscape Softworks [DOC+796¢cd]

KD-28 Section 9F [STE] - HBR/CYS/WCR Landscape Softworks [DOC+704cd]
ROAD & DRAIN RELATED WORKS

KD-22A Section 8E - CKLR/WY S/WFS Junction Modification [310ct20]

KD-14 Section 6A - Road S20, Drainage, Outfall 1 & CUE for AMAWBC [DOC +796cd]

KD-15 Section 6B [STE] - DCS for AMAWBC [DOC+734cd]

KD-16 Section 6C - Drainage & Outfall 2 within H1/H2 [DOC+1099cd]

KD-22 Section 8D [STE] - HBR/CYS/WCR Junction Modification [DOC+704cd]
ESTABLISHMENT WORKS

KD-35 Section 10F [STE] - HBR/CYS/WCR Establishment Works [DOC+1069cd]

KD-30 Section 10A - Road S20 Establishment Works [DOC+1161cd]

[ Dur |

1048 | 30-Dec-20A | 10-Jan-25 l
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03-Jan-23
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03-Jan-23
03-Jan-23

03-Jan-23

03-Jan-23
03-Jan-23
03-Jan-23

03-Jan-23

03-Jan-23
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03-Jan-23
03-Jan-23
03-Oct22 A
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03-Jan-23
03-Jan-23*
03-Jan-23
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03-Jan-23*
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17-Jan-23*
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Data Date: 03-Jan-23 S oy
L J @ Actual Miestone
B Actual Work

ED/2018/04 Trunk Road T2 and Infrastructure Works

for Developments at South Apron

Three Months Rolling Programme (Dec-22)

|on10A Road 320 Establl§hmentWarks[DOC+1161cd]3 o
Date Revision Checked Approved

18-Dec-19  [00V1 WYu

22-Feb-20  |01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01v2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu




[Actvity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
04 ] 11 [ 18] 25 [02 [ 09 ] 16 | 23 [ 30 [ 06 | 13 [ 20 | 27 [ 04 | 11 | 18 | 25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23
PLANNED COMPLETION DATES 45 | 03-Jan-23 16-Feb-23 | | ! ! ! ! ! ! | ! ! ! ! ! ! ! ! ! ‘
LANDSCAPE SOFTWORKS 0 03-Jan-23 03Jan-23 |+ [ e
KD-23 Section 9A - Road S20 & KFR Landscape Softworks [DOC+79cd] 0 Bdan23 |0 L L e K@J’éé’s’geéhbh@l\"Rbiéd’s’éq&’kF@’L’airidééébéféc}ﬁhidrj(s’[bé;dﬁéé@&j ””””””””””””””””””
KD-28 Section 9F [STE] - HBR/CYS/WCR Landscape Softworks [DOC+704cd] 0 0B-Jan-23 | [ e e kD’ éé’s’eéibh’g#’["sf&]’ - i-iéri/i:\?é Wééléh&ééab?ébffv&érks ibéé#b&bdj ””””””””””””””
ROAD & DRAIN RELATED WORKS 45 03-Jan-23 1BFeb23 | Ly ey e e
KD-22A Section 8E - CKLR/WYS/WFS Junction Modification [310ct20] 0 B-Jan-23 | 0 | e e Kb’ 2A ?s’éc’t[dnj éE”dKLR’/W\’(’s’/W#’s’JQh&bHMBd héé{bh’[’a{{d’c{éd] ””””””””””””””””””””
KD-14 Section 6A - Road $20, Drainage, Outfall 1 & CUE for AMAWBC [DOC+796od] 0 W23 |0 e Kb’iit’s’ééibh’él\"hbﬁéd’s’éd,’biéuh;a’gé,bhifdl’ifei'JUEfér’AMAWB'd’[b’déliéécﬂ] ””””””””””””
KD-15 Section 6B [STE] - DCS for AMAWBC [DOC+734cd] 0 Bdan23 | L L L e KD-15 Séction 68 [STE] - DCS for AMAWBC [DOC+346d] |\ &+ |
KD-22 Section 8D [STE] - HBR/CYS/WCR Junction Modfication [DOC+704cd] 0 Bdan23 [0 0 L e e kp@iéééibh%@ﬁiéﬂ%{’HBiFi/’éYéj/Wé’Figmh&ibﬁ'ddd@c’ahbh;[bbii{?b&é&j ””””””””””””””””
KD-16 Section 6C - Drainage & Outfall 2 within H1/H2 [DOC+1099cd] 0 BFeb23 | 1 L[ e e K’b’iés’éét]én’éé"D’ré[r{égé&"o}j{féli’zv’v]ﬁq]r}’Hih%é’[b’déﬁdééé&
DESIGN SUBMISSION & APPROVAL 566  30-Dec20A  29-May23 | i L |
GENERAL 866 30Dec20A  20-May23 | | [ e e s
Ground Investigation Report - Kai Tak Area 24 30Dec20A | 14dan23 | L e e e
Ground Investigation Report Vol 1 -2nd Sub Review 24 30-Dec-20 A 14-Jan-23 _——_I 77777 — — — ‘ ‘ ‘ ‘ ”777”77J}”G}c;dﬁciiilh\’/éétilééitlbir{ﬁéﬁérf\]&””27riq§787ﬁ57|'\;é\7néw 77777777777777777777777777777777777777777777
ACABAS- Footbridge FB-03 48 16Mar23 | Me-May23 | L[0T n
DDA - Draft - Preparation by Designer 48 f6Mar23 | t6-May23 | L [0 noipn o e e e e e e
DAP - WVB 24 | 23Mar23 | 24-Apr23 | 0 [b
DDA - Draft - Preparation by Designer 24 BMar23 | 2Apr23 |00 [ e eeese— D
ACABAS- EVB 8 2BMar23 | BMay23 | L [ T e e e e
DDA - Draft - Preparation by Designer 8 BMar23 | BMay2s | L L L [ ——
ACABAS- Kiosk 48 | 28Mar23 | 29May23 | ¢ 1 LD
DDA-Draft-PreparaﬁonbyDesigner 48 28-Mar-23 29-May-23 J””’L””L””i”” L””L ”[””7[7””[ 77777 P P P o D D D 1”””7 7”j”7”j7”77177”71”7771”7”1777”E7””[””7[7””[””71 77777 1”| 777777777777777777777777777777
DDA Landscape Design 258 15Mar22A  13Feb23 | 1 [ L e
DDA - Further information required by SO 24 BMar22A | BMay-2A | L e e e e e e
DDA- 3rd Stb 0 BZMay2A | [
DDA - 3rd Review by SO B 28May-2A | Z7-dn-2A | L[ e e
DDA - Further information required by SO 24 28-Jun-22 A | 22-Sep-22 A _ 77777777777777777777 D DA Furtherlnformatlon reqUIred tySO 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 4th Sub 0 2Sep2A | @DDAfathSub 1 L | o
DDA - 4th Review by SO 35 23Sep2A  06-Oct22A | ¢ ¢ 1 SN DbA"4’th’|iév[éW’5yl’d"l ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Further information required by SO 24 07-Oct22A | 09-Jan-23 | | | ] "’f"b’an"’FErEHér’[r{fb%h’a{tfdr{’rédh[réa’&s’b"( ”””””””””””””””””””””””””””””””
DDA - 5th Sub 0 09-Jan-23 | ¢ 0 | ] e DDA-SthSub | L
DDA - 5th Review by SO % 0dan3 | 13Feb23 | . L | Ly I"bﬁA”s’t’Hié:’v]éWB’y’s’b ”””””””””””””””””””””””
DDA - SO Consent for Construction 0 B3Feb23 | L L L] ODDASOC)nsentforConstructlon ”””””””””””””””””
DEPRESSED ROAD [DPR] 89 11-Mar22A  O4-May-2A | - [bn e
DDADPR - Portal Structure 89 MMar22A | Od-May-2A |+ e e e
DDA - 3rd Review by SO 35 MMar22A | 31-Mar22A | T T e
DDA - Further information required by SO 12 | 01-Apr-22 A | 06-Apr22 A 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 4th Sub 0 06-ApR22A | 1 1L n
DDA - 4th Review by SO B OTA22A | O4May2A | L L[ e e
DDA - SO Consent for Construction 0 04-May-22A 7:””7;”7”;””7;”” ;”777;7”77;77”7;777”;”7”””””””””””7 . ”7:7””;77777;7”77;””7;”7”;”7”;7””;””7;7””;””7 77777777777777777777777777777777777777
Stage 1A Completion 0 OdMay-22A | 1 e
WEST VENTILATION BUILDING [WVB] 510 14May-21A  2Mar23 | | 0|0
DDA WVB - ABWF 27 MSep21A 2Mar23 | L [b e
3DA- oty SO B 1Sep A | O —————————SSR 1) FoietS)
DDA - Review by IP/ DC 28 | 11-Sep-21A | 08-Jan-23 DDA - Review by'IP| DC
DDA - Further information required by SO 0 0923 | 5Feb23 | L . | e ee— ﬁ)b’A"’#Ljr’thé’r]rifdrh{éﬁéh’r’eh’mr’éd’b’y’é’c§ ”””””””””””””
DDA - 2nd Sub 0 5Feb23 | 0 0 L L i @ DDA-dndsw 0 n
DDA - 2nd Review by SO 3B 16-Feb23 | 2Mar23 | 0 L [b b S e DA - z’na”Rle’v’.éwby’s’b ”””””
DDA - SO Consent for Construction 0 I I N L L e e (""’f"é"tjo’lj}\fs"d’o’éﬁééhi’fér’i:’drisf‘t’ruéﬁéa
DDA WVB - Aesthetic Design 510 M4May21A  2Mar23 | 00 [0
DDA - Review by IP / DC 28 | 14-May-21A  08-Jan-23 "”"’D’DA’ ) ﬁéhéw i{y’l’P’ 5o N
DDA - 2nd Review by SO 3B 20Jn-21A | 14-Jan-23 BN DDA - 2nd Review b’y’s’d ”””””””””””””””””””””””””””””””””””””””””
Page 2 of 29 V'S @ Miestone - DDat1e9 00VF:evision = YChecked Approved
. [/ Planned Bar -Dec- u

Data Date: 03-Jan-23 [r—————— ED/2018/04 Trunk Road T2 and Infrastructure Works 22-Feb20  |01V0 SPallo  |WYu

* @ Actual Miestone 09-Apr-20  |01V1 SPa/LLo WYu
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[Actvity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
[ 04 ] 11 ] 18 25 [ 02 ] 09 |16 | 23 [30 ] 06 | 13 ]2 [27 ]04] 11 [18]25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23
DDA - 2nd Review by IP 35 | 20-Jun-21A | 14-Jan-23 | E———— | DDA-2nd Reyiew by IP | ! ! ! ! |
DDA - Further information required by SO 24 16-Jan-23 1B5-Feb23 | 000 ] L DDA - Fur hgr Ir)fqr[r]at]qq ,r?q,u,'r,e,q bySC L
DDA - 3rd Sub 0 BFep23 | 1 0 L L] {0 ®DDA-3ndSws i i
DDA - 3rd Review by SO 35 16-Feb-23 2Mar23 | 10 :
DDA - SO Consent for Construction 0 2Mar23 |
SOUTH APRON ROAD WORKS 420 11-Nov-21A | 27-Mar-23
DDA Road L10(S) - Alignment, Traffic Sign, Road Markingand Traffic | | 172 | 11-Nov-21A  08Jun-2A | © | |1 0 0 Ll
DDA - Further information required by SO 12| MNow-21A | O1-Apr22A |+ + + 1 n
DDA - 6th Sub 0 01-Apr22 A | 0 0
DDA - 6th Review by SO 3 02-Ap22A | 08Jun-2A | b n o n e e e
DDA - SO Consent for Construction 0 08-Jun-22A | © 0l
DDA Road L10(S) - Roadworks and Street Furniture 209 | 18-Nowv-21A | 27-Jun-22 A
DDA - Further information required by SO 2 M8Now21A | 3-Mar22A | i L [L L e
DDA - 7th SUb 0 31 -Mar-22 A ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DDA - 7th Review by SO 35 | 01-Apr-22A | 06-May-2A | L
DDA - Further information required by SO 13 07-May-2A Oldw2A |00 [T e e e
DDA N Sth SUb 0 01 'Jun'22 A ———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
DDA - 8th Review by SO 35 | 02-un-22A | 27-Jun-2A
DDA - SO Consent for Construction 0 27-Jun-22 A
DDA - Kiosk 311 | 16-Feb-22A = 27-Mar-23
DDA - Draft - Final Review and prepare for 1st Sub 14 | 16-Feb-22 A 09-Jan-23
DDA - 1st Sub 0 09-Jan-23
DDA - Review by SO 28 10-Jan-23 06-Feb-23
DDA - Review by IP/ DC 28 10-Jan-23 06-Feb-23
DDA - Further information required by SO 12 07-Feb-23 20-Feb-23
DDA - 2nd Sub 0 20-Feb-23
DDA - 2nd Review by SO 35 21-Feb-23 27-Mar-23
DDA - SO Consent for Construction 0 27-Mar-23
[STE] DDA KHR Modification - Permanent Utility Design 176 | 01-Feb-22 A | 23-Aug-22 A
DDA - Review by IP/ DC 28 | 01-Feb22A | 27-Apr22 A
DDA - Further information required by SO 12 | 12-Mar22 A | 03-May-22 A
DDA - 2nd Sub 0 03-May-22 A
DDA - 2nd Review by SO 35 | 04-May-22A | 27-May-22 A
DDA - Further information required by SO 24 | 28-May-22A | 03-Aug-22 A
DDA - 3rd Sub 0 03-Aug-22 A
DDA - 3rd Review by SO 35 | 04-Aug-22A | 23-Aug-22 A
DDA - SO Consent for Construction 0 23-Aug-22 A
[STE] DDA KHR Madification - Alignment, Traffic Sign, Road Markinga | 108 = 25-Mar22A | 16-Jun-22 A
DDA - 3rd Review by SO 3B 25Mar22A | 13-Ap22A | [0
DDA Futer romaton eqired by SO R A Gy | |
DDA - 4th Sub 0 03-May-2A | L
DDA - 4th Review by SO 36 | 04-May-22A | 19-May-2A | + b
DDA - Further information required by SO 12 | 20-May-22A | 02-Jun-22 A
DDA 5t St o anzi |
DDA - 5th Review by SO 35 | 03-Jun-22A | 16-Jun-22 A
DDA - SO Consent for Construction 0 16-Jun-22 A
[STE] DDA KHR Modification - Roadworks and Street Furniture 157 | 12-Mar22 A = 24-Aug-22 A
DDA - Furthr infomation requied by SO 12 f2Mar22A | Z-A22A | L
DDA - 2nd Sub 0 0-Apr22 A | L
DDA - 2nd Review by SO 3 BAP22A | A-May2A | L bbb e e
DDA - Further information required by SO 12 28-May-22A | 10-Aug-22 A matlon reqwred by SO
DDA it o agza | L
DDA - 3rd Review by SO 3B 11-Aug-22A | 24-Aug-22 A 3rd Rewewby 1SO
Page 3 of 29 2 @ Miestone — DDat1e9 OOVF:evision - YChecked Approved
. [ Planned Bar -Dec- u
Data Date: 03-Jan-23 r————e— ED/2018/04 Trunk Road T2 and Infrastructure Works 22Feb20  |01V0 SPallo  |Ww
* @ Actual Miestone 09-Apr-20  |01V1 SPa/LLo WYu
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[Actvity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
04 | 11 ] 18 25[02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23
DDA - SO Consent for Construction 0 24-Aug-22 A 'Sp,gqus,"’fr,“,f,qr,@?nsir}{q',oq 777777777777777777777777777777777777777777777 ‘ ‘ ‘ ‘ T T A T T S O S S E S [ R R T
[STE] DDA KHR Modification - Street Lighting 25 3Mar22A | 2Dec2A | L L[ L e e e
DDA - 2nd Review by SO 35 | 3-Mar-22A | 06-Apr-22A | 1
DDA - Further information required by SO 12 07-Ap22A | O6Lw2A |0 [T bbb e
DDA - 3rd Sub 0 06-Jun-22 A
DDA - 3rd Review by SO 35 07-Jun-22 A | 27-Jun-22 A
DDA - Further information required by SO 12 | 28-Jun-22A | 07-Sep-22 A
DDA - 4th Sub 0 07-Sep-22 A
DDA - 4th Review by SO 35 08-Sep-22 A | 11-Oct22 A
DDA - Further information required by SO 12 12-0Oct22 A | 26-Nov-22 A
DDA - 5th Sub 0 26-Nov-22 A
DDA - 5th Review by SO 35 27-Nov-22 A | 22-Dec-22 A
DDA - SO Consent for Construction 0 22-Dec22 A
[STE] DDA Road L10 (N) - Permanent Utility Design 241 | 24-Mar-22 A | 12-Oct22 A
DDA - Further information required by SO 12 24-Mar22A | 20-Apr22A | 0 n
DDA - 5th Sub 0 20-Apr-22 AL
DDA - 5th Review by SO 35 21-Apr-22 A | 28-May-22A |
DDA - Further information required by SO 12 30-May-2A  15-Sep-22A ’,PPA,F}{r,th=rJrJf9rmatJ9r1r?9}JJr§q ,b,y,SQ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DDA - 6th Sub 0 15-Sep2A | | . @®DDA-fthsup | S O T L T I T T T T o e O L T A S
DDA - 6th Review by SO 3% | 16-Sep2A | 120ct22A | | | _DDAGthRevlewbySO I I O e
DDA - SO Consent for Construction 0 12-0Oct-22 A ! ! ! R DDA SO Consent fqr Constructlon
[STE] DDA Road L10 (N) - Alignment, Traffic Sign, Road Markingand T 214 | 02-Dec21A | 06Jun-2A | © &+ |0 0 0 0 o] e e e e e e
DDA - Further information required by SO 2 @Dec21A f8May2A | L L L L e
DDA - 6th Sub 0 18-May-2A | &+ b
DDA - 6th Review by SO 35 | 19-May-2A | 06-Jun-2A [ 1 o 0
DDA - SO Consent for Construction 0 06-Jun-22 A
[STE] DDA Road L10 (N) - Roadworks and Street Furniture 30 | 17-Mar22A = 11-Apr-22 A
DDA - 7th Review by SO 35 17-Mar-22 A = 11-Apr-22 A
DDA - SO Consent for Construction 0 11-Apr-22 A
SUPPORTING UNDERGROUND STRUCTURE [SUS] 132 30-Mar22A  25-Jul-2A | L b
DDA SUS - Internal Structure 132 | 30-Mar22A = 25-Jul-22 A
DDA - Review by SO 28 | 30-Mar-22A | 13-Apr22A | ¢ 0 b
DDA - Rovi by P OC B oMerzzA wwza | |
DDA - Further information required by SO 0 WAp22A | 20-u2A 00 bbb
DDA - 2nd Sub 0 0-ul-22A | 0
0DA - 2ndReviw by SO s aeza swza ||
DDA - SO Consent for Construction 0 25-Ju-2A py 0
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 404 7-JU-21A  13-Oct22A |
DDA - C&C/LS Permanent Structure (C&C) (SG Scheme) 404 | 17-Jul-21 A | 13-Oct22 A
DDA - Further information required by SO 39 17-Jul-21 A | 12-May-22 A
DDA - 5th Sub 0 May2A | iﬁﬁﬁ:f:fﬁﬁ:fﬁ:ﬁf
DDA - 5th Review by SO 3% | 13-May-2A | 08-Jul-22A | : 000 b
DDA - Further information required by SO 24 | 09-Ju-2A | 30-Sep-2A | DDA d Fuﬂhér ',”,fPFfl‘,a,"Pﬂ f‘?
DDA - 6th Sub 0 30-Sep-22 A | ' ' ' + DDA L6th Sl{b ]
DDA - 6th Review by SO 3% 01-0ct22A | 13-0ct22A | 1 I DDA - 6th Revie
DDA - SO Consent for Construction 0 13-Oct-22 A o A DDA - SOCon
Stage 2A Completion 0 13-Oct22 A ' ] 2 »Stage ?A Corr]
DDA -C&C/LS Permanent Structure (Cell 1 & 2) (SG Scheme) 404 17JU21A | 13-0ct22A | 0 0 [
DDA - Further information required by SO 39 A7u-21A | 12-May-22 A
DDA - 5th Sub 0 2-May-2A | 1 0L
DDA - 5th Review by SO 6 13-May-22 A | 08-Jul-22 A
DDA - Further information required by SO 24 | 09-Ju-2A | 30-Sep-22A Y’D’DA’ . ’Fh’ririér’ [r{fbfﬁa’t[dr{ }é
DDA - 6th Sub 0 30-Sep-22 A @ DDAI6thSib | |
Page 4 of 29 L 2 @ Miestone — DDatie9 00VF:evision - YChecked Approved
) [ Pianned Bar -Lec- u
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[Actvity Name Dur Start Finish 2022 2023
September [ October November [ December January [ February [ March [ April
[04[11[18[25[02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23
DDA - 6th Review by SO 35 | 01-Oct22A | 13-Oct22 A ,J,,,,,;,,,,,;,,,,,;,,,,E,PP,A,,fs,th,R,eY'{f,",",bX,s,Q,J ,,,,,, R N R N B T N T A N S N S A S S S A T N N R
DDA - SO Consent for Construction 0 13-0ct22A | | L L o 4 I?I?iA”SﬁQprniglﬁf@[gqrjﬁit’ryqlgp 77777 Lo ! ! ! N T T o O O T T T
SUBSEATBM TUNNEL R TN I L A 1 0t O A O
FER - Fire Engineering Report (SG Scheme) 309 | f2dan-2A  13Fep23 | L |L 0 At et s S R R A A R
FER- Further information required by SO 48 12dan-2A  2A-May2A | L L0 0 bbb e
FER- 4t Sub 0 AMay-2A | G
FER - 4th Reviewby SO 45 | 23-May-2A | O7-Jun-2A | ¢ b L L L b L L L R N T T T T T A A T S O R
FER- Further information required by SO 48 | 08Jin-2A | 08Jun-2A | 1 0L n I I e e
FER- 5th Sub 0 08-Jun-22A | © L L N L L L L L L L Lo ! ! ! N S T e S S S S R S S
FER- 5th Review by SO 45 09dn-2A  O6ul-2A | b n b n e e e
FER- Further information required by SO 48 | O7-u-2A | OTJu2A |0 3
FER- 6th Sub 0 07-Jul-22A | 0 0 L L L Lo ! ! ! !
FER- 6th Review by SO 45 | 08-Ju-2A | 02-Sep-22 A lﬁJfERﬁ;ﬁB@y[eyypy’SQ I .
FER - Further information required by SO 24 | 03-Sep-22A | 09-Jan-23 m FER Furthermforr
FER- 7t Sub 0 an23 | [T n e
FER- 7th Review by SO 35 10-Jan-23 BFeb23 | 00
FER - SO Consent for Construction 0 13-Feb23 | o
CROSS PASSAGE 91 28-Mar22 A 10-Jun-22 A
DDA -Cross Passage - CP TBM Confinement 91 | 28Mar22A | 10-un-2A | 0l
DDA - Further information required by SO 30 | B-Mar-22A | 21-May-2A | 00
DDA - 3rd Sub 0 A-May-2A | 00
DDA - 3rd Review by SO 3 BMay2A | 10dn2A | nn e e e
DDA - SO Consent for Construction 0 10-Jun-2A | 0
DDA-Cross Passage -CP TBM- DCRA 91 | 28Mar22A  10un-2A | 0l
DDA - Further information required by SO B WMar22A | 2AMay2A | L L[ e e
DDA - 3rd Sub 0 A-May-2A | D
DDA - 3rd Review by SO 35 | 28-May-2A | 10-dun-2A | 0
DDA - SO Consent for Construction 0 gun-2A |
EAST VENTILATION BUILDING [EVB] 428 260ct21A  10-Apr23 | ol
DDA-EVB - ABWF 314 | 05-Feb22A = 22-Mar-23
DDA - Review by SO 28 05-Feb-22 A | 08-Jan-23 | EEEE————————..
DDA - Review by IP/ DC 28 05-Feb-22 A | 31-Jul-22A | 0
DDA - Further information required by SO 30 09-Jan-23 O-Feb23 | 0 e . DDA - Buntherintormation required by SO
DDA - 2nd Sub 0 -Feb23 | 0 e @ DbA-2ndSwe 0
DDA - 2nd Review by SO 3 6Feb23 | 2Mar23 |1 L] 77777777777777777777777777777777777777
DDA - SO Consent for Construction 0 22-Mar-23
DDA - EVB - Aesthetic Design 394 05Now-21A | 10-Apr23 | ¢ L e e e
DDA - Review by SO 28 05Now21A  13-0ct22 A — @?A,,F%?Y'E"Y}{,,S,Q,,,,,,,,,,,,,,,,,,,,, I e e
DDA - Review by IP/ DC 28 05-Now-21A | 13-Oct22 A EEEEEEEEE—— | DDARBVIeWb|P/DC 77777777777777777 R R R I D T A O O s T A R S A A R R R
DDA - Further information required by SO 12 | 14-Oct22A | 27-Oct22 A BN DDA - Furtherlnformatlon requwed by SO
DDA - 2nd Sub 0 270ck22A | L 1 T”mr”mr”mrm@’r[)’Aﬁéh’d’éh’b ””””””” e e
DDA - 2nd Review by SO 35 28-Oct-22 A 06-Feb-23
DDA - 2nd Review by IP 35 28-Oct-22 A 06-Feb-23
DDA - Further information required by SO 24 07-Feb-23 06-Mar-23
DDA - 3rd Sub 0 06-Mar-23
DDA - 3rd Review by SO 35 07-Mar-23 10-Apr-23
DDA Foot Bridge FT-03 [NEW] 410 = 26-Oct21A | 15-Mar-23
DDA - Review by SO 28 | 26-0ct21A | 08-Jan-23
DDA - Review by IP / DC 28 | 26-Oct21A | 08-Jan-23
DDA - Further information required by SO 24 09-Jan-23 08-Feb-23
DDA - 2nd Sub 0 08-Feb-23
DDA - 2nd Review by SO 35 09-Feb-23 15-Mar-23 : !
DDA - SO Consent for Construction 0 15-Mar-23 R DDA $O Consentfor Construchon
Page 5 of 29 2 @ Miestone — I-_)Dat1e9 00VF:evision = fhecked Approved
. [ PhnnedBar -Dec- u
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[Actvity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
[04 [ 11 ] 18 [ 25 [ 02 [ 09 | 16 | 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 | %5 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23
TUNNEL E&M INSTALLATION & COMMISSIONING 384 04Dec21A  25Apr23 | L |0 ol |
DDA - E&M Tunnel Ventilation Design (SG Scheme) 252 | 25-Feb-22A | 06-Feb-23 77777 777777 777777 777777 77777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - Further information required by SO 4 25Feb22A  BJU-2A |1 b
DDA - 4th Sub 0 18-Ju-2A | o L o L o L L L L N R I T e e T T T T e e e
DDA - 4th Review by SO B 2A | 2Ag2A [RwewbySO ||
DDA - Further information required by SO 42 | 23-Aug-22A | 06-Dec-22 A M DDA F“”hef'”formatomf?ﬂ}‘,'rﬁ(!?y@?,ﬁ,,,,,h,,,,h,,,,*,,,,,*,,,,,F,,,,l 7777777777777777777777777777777777777777777777777
DDA - 5th Sub 0 06-Dec2A | ¢+ &+ b L L L 0DDA5thSub T T T T T T T A T S O N R
DDA - 5th Review by SO 35 03-Jan-23 O6Feb23 [+ ¢ |7 ] DDA 5th BQ\{I?W tySO 777777777777777777777777777777777777777777777777
DDA - SO Consent for Construction 0 06-Feb-23 ‘9 DDA-SO Consentfor Constryction
DDA - E&M Air Purification System (WVB) 252 | 11-Mar22A  06Feb23 | | L[l
DDA - 2nd Review by SO 3 MMar22A | 12-Ap22A |0 bbb e e ] 77777777777777777777777777777777777777
DDA - Further information required by SO 42 13-Apr22 A | 15-Jun-22A | 1
DDA - 3rd Sub 0 9-dun-2A | R S S S N A A T S O U S S S R N (I I S
DDA - 3rd Review by SO 35 | 16-Jun-22A | 08-Sep-22 A EPQAQFE{R?YJ?‘{VUSQ 77777777777777777777777777777777777777777777777 I T T T S S N A S S SN L IR S
DDA - Further information required by SO 42 09-Sep-22A | 20-Dec2A | _ DDA - Funhg([nfpirmia]thr]7r§>gu1rieid’ py§Q e L T
DDA - 4th Sub 0 0Dec2A | [l eDDASwb
DDA - 4th Review by SO % 03Jan23 | 06Feb23 | . .00 o0 e | e ',,P,?A,,%?UB‘%Y'?WFXSP ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DDA - SO Consent for Construction 0 06-Feb-23 ! ! ! ! ! ! ! ! ! ! ! ! ! 0 DDA SO Consentfor Construct|on
DDA - E&M Fire Services Installation 258 | 28-Mar-22 A 13-Feb-23 77777 777777 777777 777777 77777 777777 777777 777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - Further information required by SO R | 28-Mar-22A | 30-Aug-2 A PPAfyifthf{r}pft}rfm?}l})ﬂ{Gqu@{iR}{ SO 77777 I I N e e e
DDA - 3rd Sub 0 30-Aug-22A [DPA-3rdSub; o L L L L L L N T T T T O U T T T T S R S A
DDA - 3rd Review by SO B 01Sep2A | 05.0c2A IS DDA-SuRevevbySO |
DDA - Further information required by SO 2 060ck22A B | i '————————'DDAFurthef'nfomatmrequ"edbyso ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DDA - 4th Sub 0 09dan-23 |, . 77777 L L L . L L P 0DDA4thSUb 7777777777777777777777777777777777777777777777777777777777777777
DDA - 4th Review by SO % | 10Jan23 | 3Feb23 | .o il ,,,,j,,H,P%ﬂB’YJ?MY,S,P ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DDA - SO Consent for Construction 0 1B-Feb23 | 00 L L L L 0 DDA 80 Consentfor Construction : |+ &+
DDA - E& M MVAC 8 | 24-Mar22A  06Jn-2A | S e ‘ o
DDA - Further information required by SO 2 2uMar22A | 06May-2A | [
DDA - 4th Review by SO 35 05May-22A  0Bun-2A | 1 [h e
DDA - 4th Sub 0 06-May-22 A
DDA - SO Consent for Construction 0 06-Jun-22 A
DDA - E&M Plumbing & Drainage System 309  25-Jan-22A | 13-Feb-23
DDA - Further information required by SO 32 | 25-Jan-22A | 26-May-22 A
DDA - 3rd Sub 0 26-May-22 A
DDA - 3rd Review by SO 35 | 27-May-2A | 15-Jul-22 A
DDA - Further information required by SO 32 16-Jul-22 A 09-Jan-23
DDA - 4th Sub 0 09-Jan-23
DDA - 4th Review by SO 35 10-Jan-23 13-Feb-23
DDA - SO Consent for Construction 0 13-Feb-23 ! ! ! ! ! ! ! ! ! ! !
DDA - E&M Electrical Installation 252 | 25Feb22A  06-Feb23 [ 1 1 | ]
DDA - Further information required by SO B BFeb2A BMay2A| L L ] :ﬁ}ﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁI:IﬁﬁﬁIﬁ:ﬁﬁﬁ:j:ﬁﬁﬁﬁ:ﬁ:ﬁﬁﬁ:ﬁﬁ::: ST
DDA - 3rd Sub 0 25-May-22 A 7777777777777777777777777777777777777777777777777777777777777777777777
DDA - 3rd Review by SO % BMay-2A 2Anm2A [0 0 L0 e
DDA - Further information required by SO 33 2Jn-2A  10-Oct22 A """"b’DA"F’drth’e’r]hférﬁét]bh’r’e’d;iuiédiiy so | CoL e e
DDA - 4th Sub 0 0-0ct22A |+ 0 [D @DDAMSw | oo | b
DDA - 4th Review by SO % | M-0ct22A  B-Nov2A | . | SN DA - 4th Review by SO S T T T T O O O T U N T VO O S A S A N
DDA - Further information required by SO 33 | 24-Nov-22A | 09-Dec-22 A ! ! ! ! ! ! _ 'DDA - Furlhermformatlon requwed by SO ! !
DDA - 5th Sub 0 moeozA | oAt ||
DDA - 5th Review by SO 35 03-Jan-23 06Feb23 | . . 0 b | _ ] DD/-\ 5th BQ\{I?V\{ tySO 7777777777777777777777777777777777777777777
DDA - SO Consent for Construction 0 06-Feb-23 ODDASOConsentforConstmcUon 77777777777777777777777777777777777777
DDA - E&M Tunnel Lighting Design 252 | 08-Feb-22A | 06-Feb-23
DDA - Furher information required by SO 2 08Feb22A May2A| L
DDA - 2nd Sub 0 11-May-22 A
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[Actvity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
[04[11[18[25[02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23

DDA - 2nd Review by SO 35 | 12-May-22A | 09Jun-22A | 0 b b | | | | B T R T T A R R N D L D
DDA - Further information required by SO 2 | 10-Jun-2A  10-Oct22A [N P,D%\,,F}!“,h,ef,'Uf‘%,,?!'9'1(9‘1“,'!?‘,‘?3( SO | i e e
DDA - 3rd Sub 0 0022 | L 00 | @DDA-dSw | o] ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DDA - 3rd Review by SO 35 | 11-Oct22 A | 13-Oct22 A ! I DDA-3rd Rew Wby SO I
DDA - Further information required by SO 24 14-Oct22 A | 08-Dec22 A ; DDA Eyﬁrtﬁheﬁrf}i’r[fqmraiti
DDA - 4th Sub 0 08-Dec-22 A . ®DDA-4thSup |
DDA - 4th Review by SO 35 | 03-Jan-23 06-Feb-23 ! ! ! !
DDA - SO Consent for Construction 0 06-Feb-23
DDA -E&M CMCS 322 | 04-Dec-21A  06-Feb-23
DDA - Review by IP/ DC 36 04-Dec-21 A | 31-May-22 A
DDA - Further information required by SO 2 | 23-Dec21A | 06-Jun-2A | @ 1
DDA - 2nd Sub 0 06-Jun-22 A B T T T S N O S S A R N N N N
DDA - 2nd Review by SO 35 | 07-Jun-22A | 08-Jul-22 A ! ! ! ! ! !
DDA - Further information required by SO 24 09-Ju-2A  02-Dec22A | DDA -{Further information fec y[rgdik}yisi(})ﬁm R
DDA - 3rd Sub 0 02-Dec-22 A ®.DDA-3rdSub  : || i ] 3
DDA - 3rd Review by SO 35 03-Jan-23 06-Feb-23 . . L L P ] _ ] DDA 3rd R,‘?‘,"?Y‘f bysO o
DDA - SO Consent for Construction 0 6Feb23 | Ll bbh . i®DDA-SOConsertforConstucton . | i
AlIP - Civil Provision for TCSS 121 | 17-0ct22A = 13-Mar-23 |
AIP - Draft - Preparation by Designer 22 17-0ct22 A | 10-Nov-22A | » . . MR AP -Draft-Prepargtion byDesigner - || . ] 0
AIP - Draft - Final Review and prepare for 1st Sub 12 11-Nov-22A | 24-Nov-22A B
AIP - 1st Sub 0 25-Nov-22 A
AIP - Review by SO 28 | 26-Nowv-22A | 07-Feb-23 AIPReVIewbyS 777777777777777777777777777777777777777777777777777
AIP - Reviewby P/ DC 28 | 26-Nov-22A | 07-Feb-23 AP - RewewbyIP
AIP - Update & prepare for 2nd Sub 6 07-Feb-23 13-Feb-23
AIP - 2nd Sub 0 13-Feb-23
AIP - 2nd Review by SO 28 14-Feb-23 13-Mar-23
AIP - SO Consent for DDA Submission 0 13-Mar-23
DDA - Civil Provision for TCSS 3 WMar23 | 25-Apr23 | L [b sy
DDA - Draft - Preparation by Designer 33 14-Mar-23* 25-Apr-23

PAYMENT MILESTONE 629  13-Apr22A  30-Mar-23

1.1 Preliminaries and General Requirements 241 13-Apr-22A  13-Mar-23
1.142 Monthly Remaining value of this Cost Centre 1 Month 29 0 1B-Ap-22A | 00 L R S N S S (N N S S N I N I
1.142 Monthly Remaining value of tis Cost Centre 1 Month 30 0 BMay2A | L 3 2 O O O O U D O
1.1 42 Monthly Remaining value of this Cost Centre 1 Month 31 0 Ban2A [0 I D T e e e e
1.1.42 Monthly Remaining value of this Cost Centre 1 Month 32 0 13-Jul-22 A eqve1 Momh 3;2 LLLLL T T I U T U S SN SN N N S SN NN SN [ S S N
1142 Monthly Remaining value of this Cost Centre 1 Month 33 0 13-Aug-22 A Refaining value of this Cost céﬁ&é% ’M’dr{m’éé ””””””””” A e T e
1.1:42 Monthly Remaining value of tis Cost Centre 1 Month 34 0 15:5ep22A | | @ 1142Nonity Ramaining vaueofthis ost Conre T Mont34 | ] ﬁﬁﬁjﬁﬁﬁﬁﬁjﬁﬁﬁﬁﬁIﬁﬁﬁﬁIﬁﬁﬁIﬁﬁﬁﬁﬁlﬁﬁﬁﬁﬁlﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁlﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ I
1.1.42 Monthly Remaining value of this Cost Centre 1 Month 35 0 1B-0ct22A | | ¢ 17 jf}? M?f‘,“,"yﬁ?f‘??',r‘,'f‘g,",?'!’?,?f‘ﬁ'?,@??‘, uenlre1 Monlh 35 )
1.142 Monthly Remaining value of this Cost Centre 1 Month 36 0 13-Nov-22 A . : : : : r i r 0 1.1.42 Monthly Remalnlng value of this! Cost Ce
1.1:42 Monthly Remaining value of tis Cost Centre 1 Month 37 0 woeo2a | [ e ety Re
1.142 Monthly Remaining value of this Cost Centre 1 Month 38 0 3-Jan-23* . o 7777777777777777777777777777777777777777777777777777 L
1.142 Monthly Remaining value of this Cost Centre 1 Month 39 0 13-Feb-23* | ¢+ &+ 77777777777777777777777777777777
1.142 Monthly Remaining value of this Cost Centre 1 Month 40 0 13-Mar-23* ! 1

2.1 Geotechnical Instrumentation and Monitoring Works 0 03-Jan-23 Bdan23 | I 1 77777777777777777777777777777777 !
2.1 5 Submit Monitoring report 0 Bdan23 | 0 L ] 4 |
2.1.6 Approval Monitoring report 0 Ban-23* |\ bbb | 2,19%\}19@!6!M?,n!t?nﬂare,e%j ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
2.1.7 Complete whole activities of this cost centre 0 03-Jan-23* ! 21 7Comp|ete whole: 2 |V|t|és of th|s costcentre

3.1 for Trunk Road T2 97 13-Aug-22A = 03-Jan-23 77777777777777777777777777777777 ‘ ‘ ‘ ‘ ‘
31 51 Submit DDA for completion of SUS 0 g2 oA frcompetenoSUS ||
3.1.52 Approval DDA for completion of SUS 0 13-Aug-22 A | DDA for: completlon ofSUS !
3.1.8 Approval DDA for the At-grade Road Works 0 13-0Oct22 A 2 31 8Appr0val DDA forihe Atgrade Road V\orks
313 Approval DDA for Dril-and-break Tunnd 0 13-0ct22 A ﬁ]ﬁﬁﬁﬁﬁlﬁﬁﬁﬁﬁlﬁﬁﬁﬁﬁlﬁﬁﬁﬁ e 8T Amel DDA Drlband break Tupel
3.1.53 Submit AIP for remaining works 0 03-Jan-23 3.1.53 Submit AIP for renpamlng works

Page 7 of 29 ® @ Miestone
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Date Revision Checked Approved
18-Dec-19  |00V1 WYu
22-Feb-20  |01VO SPalLLo WYu
09-Apr-20 01V1 SPalLLo WYu
17-Jul-20 01v2 SPa/LLo WYu
09-Oct-20 01V3 SPallLo WYu
02-Jul-21 02V0 SPa/lLo WYu




[Activity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March April
[04 T 11 [ 18 [ 25 [ 02 [ 09 [ 16 | 23 [ 30 [ 06 | 13 | 20 [ 27 [ 04 | 11 [ 18 [ 25 | 01 | 08 | 15 22[29[05[12[19[26[05[12[19[26[02[09[16[23
3.1 .54 Approval AIP for remaining works 0 03-Jan-23 1 1 1 1 1 1 1 1 1 1 1 1 1 : : : : 3. l 54 AJpprovaJ AIP forr malnlng works ! ] ] ] ! ‘ ‘ :
3.1 .55 Submit DDA for remaining works 0 03Jan23 | ¢ 0oL b e e 31.55Submit DDAfor remaining works ¢+ | 1 1L |b
3.1.56 Approval DDA for remaining works 0 0B-Jan-23 | 1L e 3, l‘li 56 App rblél DDA lori emalnlng l«[drk;l 7777777777777777777777777777777777777777777777777777777777777
3.1.57 Complete whole activities of this cost centre 0 0B-Jan-23 | 0 0 e 3, ili 57 Complete l/vllolee itlv’llleisof’ thlscostcentre 7777777777777777777777777777777777777777777777777777
3.3 for the Remaining Stage 5 Infrastructure Works - Road L10 (Southe 127 13-Ju-2A  03-Jan23 | © | |1 0 e
3.3 .8 Approval DDA for roadworks 0 13-Jul-22 A
3.3 .4 Approval Design memorandum 0 QB-Jan-23 | 0 L | e e 3 3 4 A}i;irb’v’ai DeS|gnm ’rhb’r’ahdh’rh 7777777777777777777777777777777777777777777777777777777777777777
3.3 .6 Approval AIP for roadworks 0 03-Jan-23 3.3..6 Approval AIP for ro:
3.3.7 Submit DDA for roadworks 0 0B3Jan23 | [ e e 3.3.7 Submit DDA for foa
3.3 .24 Approval DDA for landscape works 0 QB-Jan-23 | 0 0L e 3, 3 24 App rblél DDA lori
3.3.25 Complete activity of this cost centre 0 03-Jan-23 o e e 3, 3 25 Complete actlwty
3.5 for Lam Chak Street and Kai Hing Road 127 13-Ju-2A  03-Jan-23 A e e e e
3.5.7 Submit DDA for roadworks 0 13-Jul-22 A 77777777777777777777777777777777777777
3.5 .11 Submit DDA for stormwater drainage works 0 13-Jul-22 A orlé 77777777777777 A I e e N
3.5.8 Approval DDA for roadworks 0 13-Sep2A | 1 * 557 8 Kﬁpr’d\[al TobK lcll roa &lvb’r’ké ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
3.5 .12 Approval DDA for stormwater drainage works 0 13-Sep2A | 1 ®35.12 Appro elllf)iDi/-l l‘ot elorm\l\latel id’reln’elo ellofké 777777777777777777777777777777777777777777777
3515 Submit DDA for waterworks 0 1BSep2A | 1 @ 35.15 étitirhlj DDAforwaterworks: || | 0b D e
3519 Submit DDA for sewage works 0 13-Sep2A | | | ®35.198wmitDDAforsewageworks || [0
3.5.20 Approval DDA for sewage works 0 13:Sep2A | ® 352 Appro al DDA for sewage l/lofl{s 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
3.5..23 Submit DDA for landscape works 0 13-Sep2A | 1 @ 35.23SwmitDDAfor landscapeworks | | . ¢ | 0oL Lo | n
3.5.24 Approval DDA for landscape works 0 13-Sep2A | | 1 ° 35 24 Appro alDDA lot Iandscapeworks 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
3.5.16 Approval DDA for waterworks 0 03-Jan-23 7777777777777777777777777777777777777777777777777777777777777777777777777 3. 5 16 Approval DDA for
3.5.25 Complete whole activities of this cost centre 0 03-Jan-23 | 777777777777777777777777777777777777777777777777777777777777 3525Completewholeaotvmesofthlscostcentre 77777777777777777777777777777777777777777777777
3.6 for Road L10 (Northern Section) 2 18Now2A | 3Jan-23 | | e
3.6 .8 Approval DDA for Road L10 (northern section) 0 BNow2A | | T “""L’""L’""L’""L"’""”""”6”3’6’8’[\5&)&‘élb’o&’fb’r’li&éa’tld’(hbh’ﬁn’r seotlon) ”””””””””””””””””””””””””””
3.6 .9 Complete whole activities of this cost centre 0 0B-Jan-23* | 1L [ s e 3, 167 9 Cc;mplete Wr{dléléé 1
3.9 for the Pipelines for District Cooling System for Commissioningof. 75  13-Sep22A  03Jan23 | . . . |* oo
3.9.11 Submit O&M manual for DCS pipelines 0 13-Sep-22 A :
3.9.12 Approval 0&M manual for DCS pipelines 0 03-Jan-23 3. 9 12 Approval O&M ma !
3.9.13 Complete whole activities of this st centre 0 03-Jan-23 ””””””””””””””””””””””””””””””””” é?’ié’é@fﬁblé’té’vlﬁbl@’a’ch’vltjés’b’flﬁ[s’&}’slééhirl{”’"[""f"” ””””””””””””””””””””
3.10 Remaining Pipelines for District Cooling System Other ThanforC = 0 03-Jan-23 0B-Jan23 | 1 [b e e ey e e A
3.10.11 Submit O&M manualforremaining DCS pipelines 0 023 | L T T T T e s O 11SubmltO&M manual forremalnlng DCS plpe lnes 7777777777777777777777777777777777777777777777777
3.10.12 Approval O&M manual for remaining DCS pipelines 0 03Jan23 |+ b e 3 10 12Approva|O&M man ualforremalnmg DCS p|pe||nes 777777777777777777777777777777777777777777777777
3.10.13 Complete whole activities of this cost centre 0 B-Jan-23 | 0 0 L e 3, lO 13C0mplelewh0|e ;billitiéé ioifllllsi cost béhilé 777777777777777777777777777777777777777777777777777
3.14 for Common Utilities Enclosure (CUE) under Section 13 and Ancill 0 03-Jan-23 Ban23 | L [
3.14.8 Approval DDA for CUE 0 03dan-23 | [ 3. ‘l4 8 Approval DDA for(
4.1 South Apron Adits from Interface with the Depressed Roadtothe Ir = 27 22-Feb-23 BMar23 | 0 L |0
4.1.1 Complete mobilization of excavation equipment 0.5 0 22-Feb-23 777777777777777777777777777
4.1.3 Complete excavation of South Apron Adist 0.2 0 08-Mar-23 7777777777777777777777777777777777777777777777777777777777777
4.14 Complete excavation of South Apron Adist 0.4 0 Mar23 | 0 L L
4.1.8 Complete South Apron Adist permanent structure 0.2 0 MMar23 |
4.15 Complete excavation of South Apron Adist 0.6 0 1BMar23 | e e
4.16 Complete excavation of South Apron Adist 0.8 0 15-Mar-23
4.1.7 Complete excavation of South Apron Adist 1 0 teMar23 | L[ e e
4.1.9 Complete South Apron Adist permanent structure 0 4 0 BMar23 | 11
4.2 Depressed Road and Remaining Ventilation Adits at the SouthApro 0 03-Jan-23 03-Jan-23 | ¢ 0L b e
4.2 .23 Complete foundation of Depressed Road by length 1 0 B-Jan-23* | 0 Ll e e e 4 2 23 Complete fou ndah
4.2 .31 Complete permanent structure of Depressed Road by length 1 0 03-Jan-23* | 0 [ e 4. 427 31 dirhblé{é péirmlelrl
4.2.32 Complete whole actvities of this cost centre 1 0 Bdan2 | [ b e 41 2 2 o:brhblét:é l[r{dlie’a’
5.1 Cut-and-Cover Tunnel at South Apron 24 13Sep2A  13Dec2A | i |b e
5.1.27 Complete base slab of Cut-and-cover Tunnel by length 1 0 13Sep2A | || & 5/1.27 Complefe base sieb of Cut-and-cover Tunnel bylengh 1+ | . 1 |1
5.1.30 Complete internal wall of Cut-and-cover Tunnel by length 0.3 0 18-Nov-22 A ﬁﬂleteimletrlelivllell ofiCol-ialrld-E: l/éirll:orlrlél Bl/léhlgitll 0. 37 N
5.1.28 Complete internal wall of Cut-and-cover Tunnel by length 0.1 18-Nov-22 A 0‘ 5.1 .28 Complete internal wall of Cut—anj over Tunnel by length 0.1
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Data Date: 03-Jan-23

ED/2018/04 Trunk Road T2 and Infrastructure Works

for Developments at South Apron

Three Months Rolling Programme (Dec-22)

Date Revision Checked Approved
18-Dec-19  [00V1 Wyu
22-Feb-20 01V0 SPalLLo WYu
09-Apr-20 01V1 SPa/lLLo WYu
17-Jul-20 01Vv2 SPalLLo WYu
09-Oct-20 01V3 SPalLLo WYu
02-Jul-21 02V0 SPalLLo WYu




[Activity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March April
[04[11[18[25[02[09[16[23[30[06[13[20[27[04[11[18[25 [08[15[22 29[05[12[19[26[05[12[19[26[02[09[16[23

5.1.29 Complete internal wall of Cut-and-cover Tunnel by length 0.2 0 B-Now-22A [ ¢+ l ¢ 51.29C bmplete internal wall of Cut-and-cover Tunnel by length 0.2 : : : ] ] ] ! ‘ ‘ |
5.1.31 Complete internal wall of Cut-and-cover Tunnel by length 0.4 0 18Now22A | 1 ;5717 7él C )mplete mternal waII of Cut anl o\’/er:l"oorlelbylenélb 7074 777777777777777777777777777777777777777777777777777777777777777777777
5.1.32 Complete internal wall of Cut-and-cover Tunnel by length 0.5 0 18Novw2A | L [ 051 32C )mplete internal wall of Cut ang- overTunnerylenglh 05 7777777777777777777777777777777777777777777777777777777777777777777777777777777
5.1.33 Complete internal wall of Cut-and-cover Tunnel by length 0.6 0 13Dec2A | 1 L[ 3”07 5. 1 33 Cpmpletn |rltebﬂélyv’allol o’dtiéhdiédv’e’ Tunne-l by lenglhOb‘ 7777777777777777777777777777777777777777777777777777777
5.1.34 Complete internal wall of Cut-and-cover Tunnel by length 0.7 0 BDec2A | L b 7 0 5. 1 3 Completn |rlteinlélyv’allﬁolCiot:erl(l:oov’e Tuhne-l by lenglhO7 7777777777777777777777777777777777777777777777777777777777
5.1.35 Complete internal wall of Cut-and-cover Tunnel by length 0.8 0 B3Dec2A | 1 1| 0 5.1 1 35Comp|ete |rltelrjél\llalll:olCiot:erlcl:croye Tunnel by lenglh08 7 1 - R
5.1.36 Complete internal wall of Cut-and-cover Tunnel by length 0.9 0 1BDec2A | L[ 7 7}70 5. 1 .36 Completn |ntemalwall ofCutandcove Tunne-l by lenglh 09 |
5.1.37 Complete internal wall of Cut-and-cover Tunnel by length 1 0 1BDec2A | 1 L L 0 5. 1 37 Cbmpletn |rlte7rrlélyv’all1olCiot:erlo:oov’e Tunne-l by lenglh1 777777777777777777777777777777777777777777777777777777777777

5.2 Completion of SUS 23 13Dec22A | 03Jan-23 | . . [0l
5.2 .5 Complete overhead ventilation duct slab by length 0.1 0 1BDec2A | L[ ‘ 757 2 757 Complete o erheadvenll |éi{oH ‘duct slab by leirlgitb’él 777777777777777777777777777777777777777777777777777777777777777
5.2 .6 Complete overhead ventilation duct slab by length 0.2 0 BJan-3 | | e 5, 2 6 Complete overhea venll latlonducl sIab by Ierl
5.2..7 Complete overhead ventilation duct slab by length 0.3 0 B-Jan-23 | 0 L e 52 7 6<>]rhbiété] &élh{eé venll |éiibhlaué{ slab by IE-:inr
5.2 .8 Complete overhead ventilation duct slab by length 0.4 0 03-Jan-23 * 528 6o}rbplete}oyelbéé’ yerlll Ieliob} duct eleb by I}einr
5.2..9 Complete overhead ventilation duct slab by length 0.5 0 03-Jan-23 * 52 9 Complete &élhe}é’ venl] |éiibhlaué{ slab by Ilreirl
5.2 .25 Complete remaining works in SUS by length 0.1 0 03-Jan-23 5.2 .25 Complete remaining vorks in'SUS by lengh 0.1
5.2.26 Complete remaining works in SUS by length 0.2 0 03-Jan-23 @ 5.2 26 Complete remaining works in' SUS by length 0|
5.2 .27 Complete remaining works in SUS by length 0.3 0 03-Jan-23 > 5.2.27 Complete remaining works in SUS by length 0.
5.2 .28 Complete remaining works in SUS by length 0.4 0 03-Jan-23 @ 5.2.28 Complete remaining works in' SUS by length 0.
5.2 .29 Complete remaining works in SUS by length 0.5 0 03-Jan-23 *5 12’ 29 E:Brh]oléfé Ee’r}{zl ning llérk's’lhléUéHy’ lérigl{o.

6.2 TBM Tunnel 22 13Jdin-2A  24Mar23 | 0 L[ e
6.2 .2 Complete excavation & installation of TBM Tunnel lining by length 0.1 0 Baun-2A | L0 e e
6.2 .21 Complete TBM Tunnel waterproofing 0.1 0 Bn-2A | L e
6.2 .3 Complete excavation & installation of TBM Tunnel lining by length 0.15 0 13-Ju-22A M Tumnd lininglby length 0.5+ © | 00| 77777777777777777777777777777777777777
6.2 .4 Complete excavation & installation of TBM Tunnel lining by length 0.2 0 13-Sep-22 A lﬁBﬁMi‘loooelllblrlgi byile’n’g’tbid D 777777777777777777777777 T
6.2 .5 Complete excavation & installation of TBM Tunnel lining by length 0.25 0 13-Sep-22 A ée{céyeuor{ &rlbisléllbllooofr BMTunnelIlnIng bylengl:hO 25 A 7777777777777777777777777777777777777777777777777777777777777777777777777
6.2 .22 Complete TBM Tunnel waterproofing 0.2 0 13-Sep-22 A 7777777777777777777777777777777777777777777777777777777777777777777777
6.2 .6 Complete excavation & installation of TBM Tunnel lining by length 0.3 0 13-0ct22A | L * 6 2. GComplet excavatlon&lnslzéllahon ol:lBM Tunnél lining by length 0.3 N 7777777777777777777777777777777777777777777777777777777777777777777777777
6.2 .7 Complete excavation & installation of TBM Tunnel lining by length 0.35 0 13-Oct-22 A e 6 2. ’7’(;:b’rhble{t’ 7é§ééyéﬁoh7&lﬁéﬁlléﬁoﬁ ol:lléll/l :l'rllrlrlelllrllbérbylerlélb 0~5 | | | ' 777777777777777777777777777777777
6.2 .23 Complete TBM Tunnel waterproofing 0.3 0 13-Oct-22 A eTBMTunnelwaterprooling 03 } N Lo e
6.2 .8 Complete excavation & installation of TBM Tunnel lining by length 0.4 0 18-Now-22 A e biéiéiéoimplele excavallon & |nstallal10n ol:l’B’ll/l TunnEIImlngby Iengtl04 7777777777777777777777777777777777777777777777777777777777777777777777777
6.2 .24 Complete TBM Tunnel waterproofing 0.4 0 18-Nowv-22 A 0 6.2 24 C )mplete TBM Tun nel waterprOJﬁng 0.4 !
6.2 .9 Complete excavation & installation of TBM Tunnel lining by length 0.45 0 BDec2A | L L 0 6. 2 9 Complete e cavahon&lnstallatl on ofTBM Tunnelllnlng berngthO 45 7777777777777777777777777777777777777777777777777
6.2 .10 Complete excavation & installation of TBM Tunnel lining by length 0.5 0 13-Dec22A | o - o o o o - I ‘ 6.2 2 ’1’d’c’6rhb’|ét’e =§<éé:v’ai|bh’§{|h’sié|[éﬁc’>r}@f’f’all Tunnel Ilnlng bylength)5 o R
6.2 .25 Complete TBM Tunnel waterproofing 0.5 0 1BDec2A | L[ 0 6 2 25 Complete TBMTunnelwaterproofing 0.5+ ©  © 1 | i [b
6.2.31 Complete TBM Tunnel overhead ventilation duct stab 0.1 0 A T | ’Jé’z"éi’ébﬁl;iléié’lé’l’T’Jr{ﬁél’dlérl{éa’& \/’e’r{tléléh’d&ét’ éleb o1
6.2 .11 Complete excavation & installation of TBM Tunnel lining by length 0.55 0 06-Feb23 | ¢ 1L ‘ 6 727 M Complete é&’cé’véhbh’&’Msiélét]c}r’{éf’féll Tunnellmlng bylengthO 55
6.2 .12 Complete excavation & installation of TBM Tunnel lining by length 0.6 0 13-Feb-23 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 ® 6 ’2*3.’1’2’6651&iét’elékééyéhbh’&]hét’éliéﬂdﬁ chBM Tunnellmmgbylengtl
6.2.26 Complete TBM Tunrel waterproofng 0.6 0 mreb2s | | T e b2 6 Complete TBM Tunnel waterprooing 08 |
6.2 .41 Complete TBM Tunnel Thermal Barrier to tunnel lining 0.1 0 1@Feb23 | L [L * 624100mp|eteTBM Tun hél ThermaIBarrler tolunnel Ilnlng 01 777777
6.2 .32 Complete TBM Tunnel overhead ventilation duct slab 0.2 0 Feb23 | 1 L [h @ 6.2.32 Complete TBM Tunnel overhead ventilation duct slab 0.2)
6.2 .13 Complete excavation & installation of TBM Tunnel lining by length 0.65 0 23-Feb-23 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 062 ’ié’éb&ﬁ;&lé’té’éx’dév’étidri Elrlstelleboni of TBMTunnellmm
6.2 .14 Complete excavation & installation of TBM Tunnel lining by length 0.7 0 06-Mar-23 B A 0 6214C0mpleteexca atlon&lnstallétlonofTBM'l
6.2 .27 Complete TBM Tunnel waterproofing 0.7 0 OMar23 | 1 1L Lo e @ 6. 2L 27 Complete TBM fdhhélliété’rb&ddﬁ’rig’;’b’i 7 7‘
6.2 .15 Complete excavation & installation of TBM Tunnel lining by length 0.75 0 BMar23 | 00 b e e e A a 062 R ’éér’r{;iléié é’xbé’v’ét[cir{ & lnet
6.2 .42 Complete TBM Tunnel Thermal Barrier to tunnel lining 0.2 0 AMar23 | [ R R A 6’é’2"zl:‘z”o’drhblét’éléllﬂlhélﬁ{‘

6.3 Cross Passages for TBM Tunnel 57 03-Jan-23 1Mar23 | 0 7777777777777777777777777777777777 o
6.3 .4 Complete Ground freatment for all Cross Passages 0.1 0 03-Jan-23 | 0 0L eelrberltifo’rialll6rpisisl5é1ee;’gesi707l 7777777777777777777777777777777777777777777
6.3 .5 Complete Ground freatment for all Cross Passages 0.2 0 03-Jan-23 éé’ll{én’t’fb]r’él’o’rbéé’éééé;gé?sf'o"z 7777777777777777777777777777777777777777777777
6.3 .6 Complete Ground treatment for all Cross Passages 0.3 0 03-Jan-23 eeitr:rlerltifojrialll6rbjsjsil-;’eééeoesi707.73”;m” 77777777777777777777777777777777777777
6.3 .14 Complete excavation and support of Cross Passages 0.1 0 03-Jan-23 bh’aha’s’dpbéh’éfo}&séﬁ’éé‘gé’s"o’l 777777777777777777777777777777777777777
6.3.15 Complete excavation and support of Cross Passages 0.2 0 03Jan23 | L [L vation and support of CrossPassages 02 | | R
6.3 .7 Complete Ground treatment for all Cross Passages 0.4 0 02-Feb23 | ¢ 0L | ’6’é’é’%’ébh%blél’e’élduﬁé’t}éél{{e’ni’fc&lél’élééé’#és’s’é;és"b}i 777777777777777777
6.3 .16 Complete excavation and support of Cross Passages 0.3 0 03Feb23 | L[ ] 063 A 60 omp lete ’é>lc’a' 7etlorl and lsupport of 6r7osisi P sages 03
6.3 .17 Complete excavation and support of Cross Passages 0.4 0 09-Mar23 | ¢ 1L L e e ° 76737 A7 ’car}{;ilé{é eieyétlorl éin?d?s?o bbb’n’éf éroe
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ED/2018/04 Trunk Road T2 and Infrastructure Works

for Developments at South Apron

Three Months Rolling Programme (Dec-22)

Date Revnsmn Checked Approved
18-Dec-19  |00V1 WYu
22-Feb-20  |01VO SPalLLo WYu
09-Apr-20 01V1 SPalLLo WYu
17-Jul-20 01Vv2 SPalLLo WYu
09-Oct-20 01V3 SPalLLo WYu
02-Jul-21 02V0 SPalLLo WYu




'Act'vity Name

Dur

Start Finish 2022

2023

September October November December

January

February

March

April

6.3 .8 Complete Ground freatment for all Cross Passages 0.5
7.1 Western Ventilation Building
7.1.5 Complete pile foundation for WVB 0.5
7.1.6 Complete pile foundation for WVB 1
7.1.7 Complete concrete works of gross plan area for WVB 0.25
8.1 Eastern Ventilation Building
8.1.3 Complete excavation for EVB 1
9.1 Launching Shaft
9.1 .18 Complete permanent wall & bottom slab for Launching Shatt by length 0.2
9.1.19 Complete permanent wall & bottom slab for Launching Shatt by length 0.4
9.1.20 Complete permanent wall & bottom slab for Launching Shatt by length 0.6
9.1.21 Complete permanent wall & bottom slab for Launching Shatt by length 0.8
9.1.22 Complete permanent wall & bottom slab for Launching Shatt by length 1
9.1.23 Complete permanent top slab for Launching Shaft by length 0.2
9.1.24 Complete permanent top slab for Launching Shaft by length 0.4
11.1 Drill and Break Tunnel
11.1.2 Complete tunnel excavation 0.4 by length
11.1.2 Complete tunnel excavation 0.5 by length
11.1.3 Complete tunnel excavation 0.6 by length
11.1.5 Complete tunnel excavation 0.7 by length
11.1.7 Complete tunnel excavation 0.8 by length
11.1.9 Complete tunnel excavation 0.9 by length
12.1 Drill and Blast Tunnel
12.1.11 Complete tunnel excavation 1 by length
12.2 Cross Passages for Drill and Blast Tunnel
12.2 .1 Complete cross passages structure by length 0.1
13.1 Lam Tin Interchange Works
13.1.1 Complete foundation
13.1 2 Complete fabrication of structural frame
13.1 .3 Complete installation of structural frame
15.0 E&M Design Works
15.0 .10 Approval DDA for electrical system (power supply)
15.0 .14 Approval DDA for Tunnel extra low voltage system
15.0 42 Approval DDA for APS in WVB
15.0 .6 Approval DDA for tunnel ventilation system
15.0 .26 Approval DDA for Tunnel lighting system
15.0 .30 Approval DDA for remaining tunnel and at-grade E&M systems
15.0 .34 Approval DDA for E&M in WVB
15.0 .38 Approval DDA for E&M in EVB
15.0 .18 Approval DDA for Tunnel fire services system
15.0 .22 Approval DDA for Tunnel plumbing & drainage
15.0 43 Complete whole activities of this cost centre
15.2 E&M Works for Western Ventilation Building
15.2 .1 Complete terminal, mat, pit, conduit, opening and recess etc. 0.5
15.2 .9 Complete UG pipeworks from sumpit to manhole 0.5
15.2 .10 Complete UG pipeworks from sumpit to manhole 1
15.2 .2 Complete terminal, mat, pit, conduit, opening and recess efc. 1
15.3 E&M Works for Eastern Ventilation Building
15.3 .1 Complete terminal, mat, pit, conduit, opening and recess etc. 0.5
15.3 .7 Complete pit, cable duct, drawpits and accessories etc 0.5
15.4 APS Works for Western Ventilation Building
15.4 .1 Complete site delivery of DeNO2 filters
15.4 .3 Complete site delivery of electrostatic precipitation system

Qo
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[04[11[18[25|[02[09[16[23[|30[06[13[20[27|[04[11 [ 18 [ 25
14-Mar-23 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 1 1 1
13-Sep-22 A
13-Jun-22 A
18-Jun-22 A
13-Sep-22 A
13-Sep-22 A
13-Sep-22 A
03-Jan-23
03-Jan-23
03-Jan-23
03-Jan-23
03-Jan-23
03-Jan-23
03-Jan-23
03-Jan-23
16-Mar-23
13-May-22 A
B-dun-2A ) 0
13-Jul-22A 0
13-Sep-22 A
18-Nov-22 A
16-Mar-23
13-Apr-22 A
13-Apr-22 A
24-Mar-23
24-Mar-23
18-Feb-23
03-Jan-23*
03-Jan-23*
18-Feb-23*
13-Feb-23
03-Jan-23
03-Jan-23
03-Jan-23
06-Feb-23
06-Feb-23
06-Feb-23
06-Feb-23
06-Feb-23
13-Feb-23
13-Feb-23
13-Feb-23
13-Dec-22 A
13-Jul-22 A
13-Jul-22 A
13-Oct-22 A
13-Dec-22 A
13-Dec-22 A
13-Sep-22 A
13-Dec-22 A
16-Jan-23
03-Jan-23*
03-Jan-23*
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13-Jun-22 A
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7.1 T Comple

13-Sep-22 A
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,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffff

13-May-22 A

ffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffff

777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffff

13-Apr-22 A

777777777777777777777777

777777777777777777777777777777777777777777777777777

24-Mar-23

777777777777777777777777

777777777777777777777777777777777777777777777777777

03-Jan-23

,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffff

03-Jan-23

13-Jul-22 A

777777777777777777777777

777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

L X 15 2 10 Complnte UG plpeworks from sump|t to manhole 1]

fffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffff

13-Sep-22 A

777777777777777777777777

777777777777777777777777777777777777777777777777777

D

03-Jan-23

,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1117 Canpis ol excorson 0 by

0 15 22 Cbmplete:

0 15 37 Completu:

,,,,,,,,,,,,,,,,,,,,,,,,,

fffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffff

ffffffffffffffffffffffffff

| |
01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23
‘ 0 6. 3 8 Co(mpletd Ground treatment fdr all Cr

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777777777777777777777777777777777777777777777777777

nt tbp slab for Lahnching S

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

nt top slab for Launchlng S

fffffffffffffffffffffff

fffffffffffffffffffffff

77777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,

fffffffffffffffffffffff

77777777777777777777777

fffffffffffffffffffffff

77777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,

fffffffffffffffffffffff
77777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,

15 43 Complete site deli

ntwall & bottom slab for L.

ffffffffffffffffffffffff

ffffffffffffffffffffffff
777777777777777777777777
,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffff

777777777777777777777777

ffffffffffffffffffffffff

777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,
ffffffffffffffffffffffff
777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,

ffffffffffffffff

ffffffffffffffff

7777777777777777

,,,,,,,,,,,,,,,,

ffffffffffffffff

fffffffffffffffffffffffffff

ffffffffffffffffffffffffff

fffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,
ffffffffffffffffffffffffff
77777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,

ery of eledtrostatic precipitation system
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Data Date: 03-Jan-23

ED/2018/04 Trunk Road T2 and Infrastructure Works

for Developments at South Apron

Three Months Rolling Programme (Dec-22)

[Actvity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March April
[ 04 ] 11 ] 18 25 [ 02 ] 09 | 16| 23 [30 ] 06 | 13 ]2 [27]04] 11 [18]25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23
15.4 5 Complete site delivery of wash down system 0 03-Jan-23* |+ bbb b b b b | | | ,,,,1,,1@1,5,99’!‘}),"???!‘?,‘1?'!,efX%"fYV,‘%%*!#P,W'?,SY?F?'I‘,,,,,L,,,,,L,,,,,L 77777
15.4 .7 Complete site delivery of support system 0 03-Jan-23* 15.4 7 Completg site deliverylof support system | 1 3 : : :
15.4 2 Complete installation of DeNO?2 filters 0 edan23* | [ || 1 & 1542Completeinstaliation of DeNO2fiters . . |11
15.4 4 Complete installation of electrostatic precipitation system 0 f6-Jan-23* | 0 L [ ""’""’36’1’5]4}ib’iar’ﬁ’l’eiéiris’té’uéilb’n’bfiéiéétibé{étiéb’réc’{m’a’t[drié&éiéfﬁ ”””””””””””””””
15.4 6 Complete installation of wash down system 0 fedan-23* | 0 [ |1 @ 154 6Completé installation of wash down system! |+ + |\
15.4 8 Complete installation of support system 0 an23* [ L "’:’""]i’ié}i’é’c’ér’n"léie;iris’té’llgilb’r{bffshbb’c{rt’?’yé’te}r{"’;""’ ”””””””””””””””””””””
17.1 Works under Sections 6A, 6C and 12 and Associated Landscape \ 222 13-May-22A  02Mar23 | | 1 |0 bl e
17.1 .6 Complete sub-base and roadbase works of at-grade roads 0.5 0 13-May-22 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
17.1 9 Complete pavement of at-grade roads 0.25 0 13-May-2A | 1L
17.1 23 Complete drainage installation 0.8 0 BMay2A | L L[ e
17.1 27 Complete manhole for drainage 0.8 0 BMay-2A | L L e e e
17.1.36 Complels sewerage nstalation 1 0 Mayzza | | e e
17.1 44 Complete watermain installation 0.8 0 13-May-2A | 1 1 h L[ e
17.1 48 Complete anchor blocks, thrust block etc for waterworks 0.8 0 13-May-22 A
17.1 51 Complete chambers of waterworks 0.5 0 13-May-22 A
17.1 .10 Complete pavement of at-grade roads 0.5 0 13-Jun-22 A
17.1.7 Complete sub-base and roadbase works of at-grade roads 0.8 0 13-Jul-22 A
17.1 .8 Complete sub-base and roadbase works of at-grade roads 1 0 13-Jul-22 A
17.1 28 Complete manhole for drainage 1 0 13-Jul-22 A
17.1 .11 Complete pavement of at-grade roads 0.8 0 13-Aug-22 A
17.1 52 Complete chambers of waterworks 0.8 0 13-Aug-22 A
17.1 45 Complete watermain installation 1 0 13-Sep-22 A
17.1 49 Complete anchor blocks, thrust block etc for waterworks 1 0 13-Sep-22 A
17.1 53 Complete chambers of waterworks 1 0 13-Sep-22 A
17.1 4 Complete excavation and disposal of material works 1 0 13-0ct22 A naét’ériléli\;varik;i 777777777777777777777777777777777777
17.1 .13 Complete footpath 0.25 0 13-0Oct22 A !
17.1 .14 Complete footpath 0.5 0 13-Oct-22 A ‘
17.1.15 Complete footpath 0.8 0 13-Oct22 A !
17.1 17 Complete street fumitures of at-grade roads 0.25 0 BDec2A | &+ b 0 17 147 Comple{e street fumltures Of at- grade roads 025 |
17.1 .12 Complete pavement of at-grade roads 1 0 0-Jan-23 | 1 [ entpfat-grade roads1 7777777777777777777777777777777777777777777777
17.1.16 Complete footpath 1 0 03-Jan-23 77777777777777777777777777777777777777777777777777
17.1 25 Complete manhole for drainage 0.25 0 Bdan23 |1 L L le fordralnage 6 25 777777777777777777777777777777777777777
17.1 32 Complete T&C of drainage system 1 0 B-dan23 |11 b n e 174,32 Complete T&G of drainagesystem: 1 | | N
17.1 41 Complete T&C of sewerage system 1 0 Q-dan23 | 0 0| | e 17.1 41 Complete T&C of seWeragesystem1 77777777777777777777777777777777777777777777777777
17.1 54 Complete T&C of watermains system 1 0 0B-Jan-23 | 0 0| e 17.1 54 Complete T&C of waiermalnssystem 1 7777777777777777777777777777777777777777777777
17.1 55 Complete landscaping works 0.25 0 03-Jan-23 aplng \}\Iidri(?si 025, | | T 77777777777777777777777777777777777777777777777777
17.1 18 Complete street furnitures of at-grade roads 05 0 0an23 | e éiré}ei%uh%iiﬁéééb:f’a’t’éré;déEc}é@’s’b’s’;""’ ””””””””””””””””””””
17.1 56 Complete landscaping works 05 0 a3 | 0 [ * 17155 Conrh’pflet’e’ landscapingworks 05 1 1
17.1 .19 Complete street furnitures of at-grade roads 0.8 0 07-Feb23 | 11 ] 0 17 119 Completestreet fu rnltures Of at-graderoadsOS 77777777777777777777
17.1 57 Complete landscaping works 0.8 0 0Feb23 | 0 L e e 017157Compleztelandscap|ng works 08 7777777777777777777777777777
17.1 20 Complete street fumitures of at-grade roads 1 0 Mar23 | L [ ””’""*""”""’“”6’3’7’i”zb’éb}ﬁb[été’s’t’réé{hFr{n’dré’s’éf’éiQ}éaé’r’&iéds"{‘
17.1 58 Complete landscaping works 1 0 RMar23 [ 1 1L L n .|| |e17.158Completelandscapingwarks 11 ||
17.1 60 Complete whole activities of this cost centre 1 0 0Mar23 | 1 [ e 1’7’i’éo’éb’nipl’été’v’vhbié’jq’t[v]ﬂéé’df’u}is"cb’si’c’e’r{tié’i
17.2 Irrigation System for Works under Sections 6A, 6C and 12andAs: 48 03-Jan-23 2Mar23 | L [h e N
17.2 1 Complete irigation system 0.3 0 Bdan23 |1 L DT 17 2.1 Complete wngauorﬂ é’yéie’rh"é’s’ ”””””””””””””””””””””””””””””””””””””””””
17.2 2 Complete irigation system 0.6 0 17-Jan-23 omplete irigaionsysem 06| . | .
17.2 3 Complete irrigation system 1 0 0Feb23 | L |b T e e 3*i?’é’éfébfrriﬁléfté]r’r?géﬁéﬁFs’y’s’téﬁﬁ"1 ””””””””””” IR
17.2 4 Complete whole activities of this cost centre 1 0 Mar23 [ 1L D n e "’;""’;""’;""’;"’"f"";"’";""’;"’6’;1’7’é’hgébh%b[ét’e’v’vhbie"a’cq’viﬁééb’f’th[s’éb’s{bé}plfé’1’"
17.5 Remaining Stage 5 Infrastructure Works - Landscaped ElevatedV =~ 234 13-Apr22A  16Mar23 | | 1 0 |00 e
17.5 .11 Complete concrete works of pile caps 0.5 0 BAp22A |y
17.5 .16 Complete concrete works of piers 0.25 0 13-May-2A | 1L
17.5 .17 Complete concrete works of piers 0.5 0 13-Jun-22 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
17.5 .14 Complete installation and commissioning of temporary ramp 0 13-Jul-22 A mg of tempbiréﬁ( ra mp 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777
17.5 15 Complete demolition of existing ramp 0 13-Aug-22 A {e]déﬁéljtidh’o’f[éilét]hg’r’a{rh N I T T o
Checked

Date Revision Approved
18-Dec-19  [00V1 Wyu
22-Feb-20 01VO0 SPa/LLo WYu
09-Apr-20 01V1 SPa/lLlLo WYu
17-Jul-20 01Vv2 SPa/LLo WYu
09-Oct-20 01V3 SPalLLo WYu
02-Jul-21 02V0 SPalLLo WYu




[Actvity Name Dur Start Finish 2022 2023
September October [ November [ December January [ February [ March April
[ 04 ] 11 18[25[02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23
17.5 4 Complete pre-drilling 1 0 13-Sep-22 A dmﬁ;jj’fﬁ AComplete pre-drilling 1+ 10
17.5 .7 Complete piled foundations of FB02 0.8 0 13-Sep2A | 1 . @ 17.5.7 Gomplefe piled foundations of FBOZ 08 &+ |00
17.5 18 Complete concrete works of piers 0.8 0 13-Sep-22 A 7j”77:fj??ﬂ?i@f}fﬂﬂéﬁ?FPJ{CF?!?}"i’?{‘{sﬁfpﬁffs’i‘)’ I I T T Y e
17.5 29 Complete |t shaft Aand B 0.5 0 BNov2A | 2,17,5,?9,‘ ?TP'?,?,'FF,S!‘??F,AEW%,B,,9,5, ,,,,,,,,,,,,,,,,,,,,,,,,,
17.5 .8 Complete piled foundations of FB02 1 0 BDec22A | © . r o n 0 17 5 8Ci qmpjt?{? ',l?g,@ﬂd, E}f[qr]§ OfFB 02 1
17.5 9 Complete excavation 0 03-Jan-23 | i b0 e e 17 59 QWP,I?tP, 9@)@
17.5 12 Complete concrete works of pile caps 0.8 0 0BJan-23 [ e 17.5 12 Complete concre
17.5 13 Complete concrete works of pile caps 1 0 03-Jan-23 [+ e 17 513 Complete 99,"sz‘?
17.5 21 Complete concrete works of deck 0.25 0 03Jan-23 [ : ool e 17 5 2 1 ;qufpﬁlé@eiglphlf:’re
17.5 25 Complete prestressing works of deck 0.25 0 03Jan-23 . . a9 17.5 .25 Complete prestre
17.5 .19 Complete concrete works of piers 1 0 16-Feb23 |+
17.5 .30 Complete lift shaft Aand B 1 0 16-Feb23 | © 0 |
17.5 31 Complete liftshaft C and D 0.5 0 AFeb23 |1 L L b n e e
17.5 22 Complete concrete works of deck 0.5 0 6-Mar23 | 00l
17.5 23 Complete concrete works of deck 0.8 0 16-Mar-23 |« e
17.5 26 Complete prestressing works of deck 0.5 0 16-Mar23 |+ b
17.5 27 Complete prestressing works of deck 0.8 0 16-Mar-23
17.5 .32 Complete lift shatt C and D 1 0 16-Mar-23
19.1 Works for Road L10 (Northern Section) 70 03-Jan-23 29-Mar-23
19.4 .1 Complete excavation and disposal of material works 0.25 0 03-Jan-23
19.4 31 Complete sewerage installation 0.25 0 02-Mar-23
19.4 .35 Complete manhole for sewerage 0.25 0 02-Mar-23
19.4 40 Complete watermain installaton 0.25 0 27-Mar-23
19.4 44 Complete anchor blocks, thrust block etc for waterworks 0.25 0 27-Mar-23
19.4 48 Complete chambers of waterworks 0.25 0 27-Mar-23
19.4 21 Complete drainage installation 0.2 0 20Mar23 [ .
19.4 25 Complete manhole for drainage 0.25 0 29Mar23 [ 00 b
21.1 Improvement Works at the Junction of Hoi Bun Road/Cheung Yip¢ 139 = 13-May-2A = 18-Now-22 A 7
21.1 13 Complete roadside planter 0 13-May-22 A
21.1 .15 Complete T&C of drainage and waterworks system 0 13-Aug-22 A
21.1 .12 Complete road marking, traffic sign and traffic signal install ation 13-Sep-22 A
21.1 16 Complete whole activities of this cost centre 18-Nov-22 A
21.3 Establishment Works for Improvement Works at the Junctionof F 67 03-Jan-23 25-Mar-23
21.3 .1 Complete establishment works for 3 mths completion of softworks 0 03-Jan-23
21.3 2 Complete establishment works for 6 mths completion of softworks 0 25-Mar-23
21.5 Establishment Works for Improvement Works at the Junctions of 72 = 13-Apr-22 A 13-Apr-22 A
21.5 2 Complete establishment works for 6 mths completion of softworks 0 13-Apr-22 A
21.5 .3 Complete establishment works for 9 mths completion of softworks 0 13-Apr-22 A
21.5 4 Complete whole activities of this cost centre 0 13-Apr-22 A
22.1 Pipelines for District Cooling System for Commissioning of AMAW =~ 7 = 13-Jun-2A = 13-Jul-22A
22.1 5 Complete T&C of DCS system 1 0 13-Jun-22 A
22.1 6 Complete whole activities of this cost centre 1 0 13-Jul-22 A
22.2 Remaining Pipelines for District Cooling System Other Thanfor C = 34 = 13-Oct22A = 20-Jan-23
22.2 1 Complete DCS installation length 0.2 0 13-Oct22 A
22.2 2 Complete DCS installation length 0.5 0 20-Jan-23
34.1 Common Utilities Enclosure (CUE) under Section 6Aofthe Works = 222 = 13-May-2A  02-Mar-23
34.1.18 Complete backfill to ground level of CUE 1 0 13-May-22 A
34.1.15 Complete drainage installation of CUE 1 0 03-Jan-23
34.1 .16 Complete ventilation installation of CUE 1 0 03-Jan-23
34.1 .17 Complete power supply and lighting installation of CUE 1 0 03-Jan-23
34.1 .19 Complete whole activities of this cost centre 1 0 02-Mar-23
34.2 Common Utilities Enclosure (CUE) under Section 13 of the Works =~ 246 = 13-May-2A = 30-Mar-23
34.2 .7 Complete concrete works of walls of CUE 0.25 0 13-May-22 A
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ED/2018/04 Trunk Road T2 and Infrastructure Works
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Date Revision Checked Approved
18-Dec-19  [00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/lLLo WYu
17-Jul-20 01Vv2 SPalLLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPalLLo WYu




[Actvity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
[04[11[18[25[02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12|19[26[02[09[16[23

34.2 11 Complete concrete works of top slab of CUE 0.25 0 13-May-2A | &+ [L iiiiiiiiiiiiiiiiiiiiiiiiiiiiii L L L | | | |
34.2 4 Complete concrete works of base slab of CUE 0.5 0 13-Aug-22A B Qoncrete works of base slaby of CUE 050 1 e e e e
34.2 8 Complete concrete works of walls of CUE 0.5 0 13-Oct22 A 77777777777777777777777777777777777777
34.2 12 Complete concrete works of top slab of CUE 0.5 0 13-Oct22 A |
34.2 2 Complete excavation of CUE 0 03-Jan-23 9
34.2 9 Complete concrete works of walls of CUE 0.75 0 25-Jan-23
34.2 5 Complete concrete works of base slab of CUE 0.75 0 17-Feb-23
34.2 6 Complete concrete works of base slab of CUE 1 0 07-Mar-23
34.2 10 Complete concrete works of walls of CUE 1 0 07-Mar-23
34.2 13 Complete concrete works of top slab of CUE 0.75 0 07Mar23 [ . .
34.2 14 Complete concrete works of top slab of CUE 1 0 O0Mar23 |+ r
34.2 15 Complete drainage installation of CUE 0 0Mar23 | v 0
34.2 17 Complete power supply and lighting installation of CUE 0 30-Mar-23 77777777777777777777777777777777777777777777777777777

35 Services Gallery 292 13-Apr-22 A 08-Mar-23
35.16 Complete 20% of total length (measured on plan) of SG structures in Drill-and-Break . 1B-Apr-22A | 1
35.32 Complete 50% of total volume (measured on plan) of excavation for Lower Basement 13-Apr22A | o e
35.33 Complete 75% of total volume (measured on plan) of excavation for Lower Basement 13-Jun-22 A J)A@{B?’S?pjg{ﬁ P,f,Ef’}?tl\,/?,n,t' @t](}ﬂ ,Blf',k,j'p,q 777777777777777777777777777777777777777 )
35.18 Complete 60% of total length (measured on plan) of SG structures in Drill-and-Break : 13-Sep2A | . @ 35.18 Complefe 60% of total [ength {measured on: 7pilg{17) PT,SE?WF'!‘! rieisi in D DnII and-Break and Dnll and-Bl
3.21 Complete 10% oftotal ength (measured on plan) of Services Gallery strucures and s 10.Sep22A | || 3221 Complete 10% oftlal lergh measured onpla) fSenices Gllerysructures and ailres i TBM
35.34 Complete 100% of total volume (measured on plan) of excavation for Lower Basemet 13-Sep-22 A 7777777 03534 qu}{l? e100%0f total yf)!qrﬂg ﬁff‘?ﬁs,{f?}’f??}?'?,”) ,O,ff)f(f‘?@t,'?[] for L LOWSF Basement of East Ventil

35.22 Complete 20% of total length (measured on plan) of Services Gallery structures and ¢ 18-Nov-22 A
35.23 Complete 30% of total length (measured on plan) of Services Gallery structures and ¢ 13-Dec-22 A
35.36 Complete concreting works of 50% of the total gross plan area for the Lower Baseme 13-Dec-22 A
35.24 Complete 40% of total length (measured on plan) of Services Gallery structures and ¢ 07-Feb-23 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : I
35.14 Complete 80% of total length (measured on plan) of SG excavation in Drill-and-Break 14-Feb-23 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! o ! ! ! ! 1 @ 35.14 Com Iete 80% oftotal Iengih (meaered on plan) oTSG ekcavan

LE
d

| @ 35.24 Complete 40% oftotal Iength (measured on plan) orf Serwces Gallery str

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

0
0
0
0
0
0
35.35 Complete concreting works of 25% of the total gross plan area for the Lower Baseme |~ 0 13-Oct22 A | | ! ! ! ! N 4 35 35 Complete congreting; ‘works 0f25% of the! total gross plan area for the L
0 | | | | | | | | |
0
0
0
0
0

35.25 Complete 50% of total length (measured on plan) of Services Gallery structures and ¢ 08-Mar-23
SOUTH APRON EXTERNAL WORKS 958  21-Oct21A  10-Jan-25
Road S20 769 = 21-Oct21A = 28-May-24
CUE (Section 6A) 213 | 28-Dec-21A | 17-Aug-22 A
CKR Crossing 40  30-May-22A  05-Jul-22A
BSE&M w0 | 0oy 24 | 063u2n I
CUE L10(N) Watermain (100m, 30m/wk) 40 | 30-May-2A | 05-Jul-2A |
~ Entrance 164  26-Jan-2A  17-Aug-2 A
Structure 6| 26Jan-2A | 11-Ap-22A
Entrance - Strength & Falsework dismantle 6 2%-Jan-2A  11-Apr22A -Apr-22 A

BSEE&M
Entrance - E&M Installation 72 11-Apr22A -Apr-22 A 17-Aug-22 A | -Aug-22 A
- Junction 194  28-Dec-21A  23-Jul-22 A
Structure

Junction - Structure (Wall & Top Slab) 12 | 28-Dec-21A | 19-Apr22 A
Junction - Waterproofing, Backfill & Remove S2 9 20-Apr-22 A | 30-Apr22 A
| Junction - Waterproofing, Backfill & Remove S1 9 30-Apr22 A | 10-May-22 A
| Junction - Strength & Falsework dismante 6 | 11-May-2A | 17-May-22 A

BSESM

Junction - E&M 1st Fix Installation 18 | 24-May-2A | 14-Jun-22 A
| Junction - E&M Installation 24 15-Jun-2 A | 12-Jul-22 A
_| Junction - Backfill 12 12-Jul-22 A | 23-Jul-22 A
S20 (Section 6A) 769 | 21-Oct21A | 28-May-24
Future Carriageway - Stage 3 289 | 21-Oct21A | 27-Aug-22 A
S20 Stage 3 (Drainage & Watermain near CUE) 30 | 21-Oct21A | 20-May-22 A
S20 Stage 3 (Catchpit, Gully) 24 AMay-22A | 21un-2A | 1D
S20 Stage 3 (Watermain) % 22-Jun-2A | 30-Jul-22 A ! ! ! ! ! ! ! ! ! ! !
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[Actvity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
[04[11[18[25[02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23
520 Stage 3 (Roadworks) 2 | 01-Aug-22A | 27-Aug-22 A OJSt?er}(B???Y‘{QF!(?}””
Future Amenity Area (Gas Station Side) 123 29-Aug-22A  (02-Mar-23 7
S20 Stage 2 (Roadworks) (Gas Station Side) 24 | 29-Aug-22A | 22-Sep-22 A
Gas Station Side (Landscape) 48 03-Jan-23 02-Mar-23
Future Footpath 711 | 18-Mar22A = 28-May-24
Watermain diversion (Part 1 - CKR side) 24 | 18-Mar-22A | 06-Aug-22 A
Watermain diversion (Part 2 - AMAWBC side) 24 | 03-Apr-22A | 04-Jun-22 A
CLP 11kV diversion (Part 2 - AMAWBC side) 24 | 06-Jun-22A | 20-Jul-22 A
Utilities undertaker for AMAWBC (Part 1 - CKR side) 24 21-Jul-22 A | 07-Aug-22 A
Utilities undertaker for AMAWBC (Part 2 - AMAWBC side) 24 | 08-Aug-22A | 20-Aug-22 A
Footpath / U channel / planter (Part 1 - CKR side) 36 | 22-Aug-22A | 24-Sep-22 A
Footpath / U channel / planter (Part 2 - AMAWBC side) 36 | 12-Sep-22A | 30-Sep-22 A
Landscape softwork (Part 1 - CKR side) 48 | 03-Dec-22A | 02-Mar-23
Landscape softwork (Part 2 - AMAWBC side) 48 | 03-Dec22A | 02-Mar-23
Section 9A Completion 0 02-Mar-23
Section 6A Completion 0 02-Mar-23
Road S20 - Establishment Period 365 | 03-Mar-23 28-May-24
AMAWBC 265 @ 11-Feb-22 A 03-Jan-23
Drainage & Sewerage 265 | 11-Feb-22A | 03-Jan-23
Section B 169 = 11-Feb-22 A 26-Jul-22 A
Section B (Drainage & Sewerage) Sheetpile (180m2, 55m2/d) 29 | 11-Feb-22A | 01-Apr-22 A
Section B (Drainage & Sewerage) Excavation 26 | 02-Apr22 A | 21-May-22 A
Section B (Drainage & Sewerage) (80m, 30m/wk) 16 13-Apr-22 A | 02-Jul-22 A
Section B (Drainage & Sewerage) Backfill 10 04-Jul-22A | 26-Jul-22 A
Section D 0 03-Jan-23 03-Jan-23
Section 6A Completion 0 03-Jan-23
Overall 114 30-Mar22 A | 24-Aug-22 A
L10/L18 (Drainage) (4 manhole) SMH1.6-1.9 24 | 30-Mar22A | 20-Jul-22 A
L10/L18 (Drainage) Backfill 10 | 21-Ju-22A | 24-Aug-22 A
Outfall 1 122 | 28-Mar22A | 22-Oct22 A
Outfall 1 - Sheetpiling (235m2) 4 | 28-Mar22A | 10-May-22 A
Outfall 1 - Excavation to S1 (+4.7 to + 3.7, 78m3) 4 11-May-22 A | 14-May-22 A
Outfall 1 - S1 Installation 4 | 16-May-22A = 14-Jun-22 A
Outfall 1 - Excavation to S2 (+3.7 to +0.9, 220m3) 8 17-dun-2 A 25-Jun-22 A
Outfall 1 - S2 Installation 7 27-Jun-2 A | 05-Jul-22 A
Outfall 1 - Excavation to FEL (+0.9 to -1.4, 180m3) 8 06-Ju-22A | 11-Jul-22 A
Outfall 1 - Ground Improvement Works at FEL 4 12-Jul-22 A 15-Jul-22 A
Outfall 1 - Base Slab (16m3) 2 16-Ju-22 A | 18-Jul-22 A
Outfall 1 - S2 Removal 4 19-Ju-22A | 20-Jul-22 A
Outfall 1 - Backfill to Pipe Bottom Level 2 21-Ju-2A | 23-Jul-22 A
Outfall 1 - DCS ELS Cutting 2 23-Ju-2A | 25-Jul-22 A
Outfall 1 - Drainage Pipe Installation (up to seawall block) 2 26-Jul-22A | 27-Jul-22 A
Outfall 1 - Steel Plate installation 2 27-Ju-2A | 28-Jul-22 A
Outfall 1 - Concrete surround installed pipes 3 29-Jul-22A | 29-Jul-22 A
Outfall 1 - Core-cut seawall 10 | 29-Ju-22A | 19-Aug-22 A
Outfall 1 - Remaining drainage pipe installation 2 20-Aug-22 A | 22-Aug-22 A
Outfall 1 - Tie Bar Installation 2 23-Aug-22 A | 24-Aug-22 A
Outfall 1 - Tremie Concrete 2 | 25-Aug-22A | 26-Aug-22 A :
Outfall 1 - Backfill 6 | 27-Aug-22A | 10-Sep-22 A _3 Outfall 1- Backﬁll f
Section 6A Drainage - T&C 24 | 12-Sep-22A | 22-0ct22 A !
[STE] District Cooling System for AMAWBC Section 6B 79 01-Mar-22A = 18-Jun-2 A
Section 1 - Bay 3 10 24-Mar22A | 18Jwn-2A | 1 [0 n o n
DCS - Bay 3 Backfil 10 24-Mar22A  18Jn-2A | 1 [0 e ] 77777 ] o o o 7777777
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'Activity Name

Dur

Start

Finish

2022

2023

September

October [ November [ December

January [ February

March

April

Testing & Commissioning
Overall DCS - Testing & Commissioning
Section 6B complefion
[STE] District Cooling System - Remaining Section 7B
DCS (Pipe Jacking)
DCS - Pipe Jacking Sheet pile (1571m2, 55m2/d)
DCS - Receiving Pit Pre-treatment
DCS - Pipe Jacking Excavation (1772m3, 135m3/d + 6d per layer of strut)
DCS - Receiving Pit Sheet pile (1276m2, 55m2/d)
DCS - Pipe Jacking (90m, 2m/d + 31d set up & demob)
DCS - Receiving Pit Excavation (3200m3, 135m3/d + 6d per layer of strut)
DCS - Pipe Jacking Pipe Install (90m, 6m/5d) & Valve Pit (24d)
DCS (L10(S))
Pre-bored

DCS - L10(S) 4 Pre-treatment (404m, 36m/d/rig, 2rigs)

DCS - L10(S) 5 Pre-treatment (404m, 36m/d/rig, 2rigs)

DCS - L10(S) 6 Pre-treatment (404m, 36m/d/rig, 2rigs)
Sheet piles

DCS - L10(S) 2 Sheet pile (576m2, 55m2/d)

DCS - L10(S) 3 Sheet pile (830m2, 55m2/d)

DCS - L10(S) 4 Sheet pile (404m2, 55m2/d)

DCS - L10(S) 5 Sheet pile (404m2, 55m2/d)

DCS - L10(S) 6 Sheet pile (404m2, 55m2/d)
Excavation

DCS - L10(S) 1 Excavation (1109m3, 40m3/d)

DCS - L10(S) 2 Excavation (1109m3, 40m3/d)

DCS - L10(S) 3 Excavation (1920m3, 40m3/d)

DCS - L10(S) 4 Excavation (564m3, 40m3/d)

DCS - L10(S) 5 Excavation (564m3, 40m3/d)

DCS - L10(S) 6 Excavation (564m3, 40m3/d)
DCS Set up

DCS - L10(S) 1 Pipe Installation - Set up

DCS - L10(S) 2 Pipe Installation - Set up

DCS - L10(S) 3 Pipe Installation - Pit
DCS - L10(S) 3 Pipe Installation - Set up

(
(

<z L L LLE 2

DCS - L10(S) 4 Pipe Installation - Set up
DCS - L10(S) 5 Pipe Installation - Set up
DCS - L10(S) 6 Pipe Installation - Set up
DCS welding
DCS - L10(S) 1 Pipe Installation - Pipe welding
DCS - L10(S) 2 Pipe Installation - Pipe welding
DCS - L10(S) 3 Pipe Installation - Pipe welding
DCS - L10(S) 4 Pipe Installation - Pipe welding
DCS - L10(S) 5 Pipe Installation - Pipe welding
DCS - L10(S) 6 Pipe Installation - Pipe welding
Electrofusion
DCS - L10(S) 1 Pipe Installation - Electrofusion joint (1.5n0s/d)
DCS - L10(S) 2 Pipe Installation - Electrofusion joint (1.5n0s/d)
DCS - L10(S) 3 Pipe Installation - Electrofusion joint (1.5n0s/d)
DCS - L10(S) 4 Pipe Installation - Electrofusion joint (1.5n0s/d)
S ( )
©) ( )

<L L L L2 L

3nos/d
3nog/d
3nos/d
3nos/d
3nos/d
3nos/d

AA,_\,_\
<z L L L

)
)
)
)
)
)

DCS - L10(S) 5 Pipe Installation - Electrofusion joint (1.5n0s/d
DCS - L10(S) 6 Pipe Installation - Electrofusion joint (1.5nos/d
Backfill

79

419
419

57
12
37
24
76

312
18

173

24
24

143
28
28

15
15
15
101

® o w ool AN~ rrsrr2QS >N

116

01-Mar-22 A
01-Mar-22 A

31-Jan-22 A
31-Jan-22 A
31-Jan-22 A
01-Apr-22 A
12-Apr-22 A
20-Apr-22 A
12-Sep-22 A
10-Oct-22 A
03-Mar-23
12-Mar-22 A
24-May-22 A
24-May-22 A
06-Jun-22 A
20-Jun-22 A
12-Mar-22 A
12-Mar-22 A
11-Apr-22 A
31-May-22 A
13-Jun-22 A
12-Sep-22 A
13-Jun-22 A
13-Jun-22 A
13-Jun-22 A
13-Jun-22 A
12-Sep-22 A
13-Oct-22 A
03-Dec22 A
26-Aug-22 A
26-Aug-22 A
08-Oct-22 A
14-Oct-22 A
20-Oct-22 A
31-Oct22 A
03-Dec-22 A
03-Jan-23
03-Oct-22 A
03-Oct-22 A
24-0ct-22 A
04-Now-22 A
09-Now-22 A
15-Dec22 A
07-Jan-23
31-Oct-22 A
31-Oct-22 A
09-Now-22 A
18-Nov-22 A
28-Now-22 A
17-Dec-22 A
12-Jan-23
09-Now-22 A

10-Jun-22 A
10-Jun-22 A
10-Jun-22 A
05-Jul-23
05-Jul-23
11-Apr-22 A
19-Apr-22 A
06-Jul-22 A
08-Oct-22 A
02-Mar-23
25-Dec-22 A
05-Jul-23
21-Apr-23
29-Jun-22 A
31-May-22 A
11-Jun-22 A
29-Jun-22 A
22-Sep-22 A
09-Apr22 A
13-May-22 A
11-Jun-22 A
18-Jun-22 A
22-Sep-22 A
20-Dec-22 A
17-Aug-22 A
25-Aug-22 A

13-Oct22 A

01-Now-22 A

20-Dec-22 A
06-Jan-23

17-Oct22 A
20-Oct22 A
25-0ct22 A
03-Now-22 A
07-Dec22 A
06-Jan-23
11-Jan-23
15-Oct-22 A
30-Dec-22 A
08-Nov-22 A
12-Now-22 A
19-Dec-22 A
11-Jan-23
20-Jan-23
08-Nov-22 A
11-Jan-23
26-Nov-22 A
06-Dec-22 A
28-Dec-22 A
20-Jan-23
30-Mar-23
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'Acﬁvity Name

Dur

Start

Finish

2022

2023

September

October November December

January

February

March

April

DCS - L10(S) 1 Backfill
DCS - L10(S) 2 Backfill
DCS - L10(S) 3 Backfill
DCS - L10(S) 4 Backfill
DCS - L10(S) 5 Backfill
DCS - L10(S) 6 Backfill
Steel platform area
Steel platform
DCS - L10(S) CH228-252 Sheet pile (505m2, 55m2/d)
DCS - L10(S) CH228-252 Excavation (576m3, 40m3/d)
DCS (Slip Road S5)
DCS - S5 Pre-bored (1303m, 36m/d)
Road L10 (Southern)
Excavation

L10(S) 1 Excavation (1460m3, 110m3/d)
L10(S) 2 Excavation (1620m3, 110m3/d)
L10(S) 3 Excavation (1700m3, 110m3/d)
L10(S) 4 Excavation (960m3, 110m3/d) & Strutting (6d)
L10(S) 5 Excavation (960m3, 110m3/d) & Strutting (6d)
Drainage
L10(S) 1 Drainage & Sewerage (5 manhole, 6d/nos)
L10(S) 2 Drainage & Sewerage (3 manhole, 6d/nos)
L10(S) 3 Drainage & Sewerage (1 manhole, 6d/nos)
Watermain
L10(S) 1 Watermain (30m/6d)
L10(S) 2 Watermain (30m/6d)
Backfill
L10(S) 1 Backfill
Ouitfall 2 & Branch Drainage
Portion H1
Portion H1 Possession
Section H1 part 1 Sheet pile (878mz2, 55m2/d)
Section H1 part 1 Excavation (1090m3, 110m3/d)
Section H1 part 1 Drainage
Section H1 part 1 Backfill
Section H1 part 3 Pre-treatment
Section H1 part 2 Pre-treatment
Section H1 part 2 Sheet pile (648m2)
Section H1 part 3 Sheet pile (504m2)
Section H1 part 3 Excavation (660m3)
Section H1 part 2 Excavation (848m3)
Section H1 part 3 Drainage
Section H1 part 2 Drainage
Section H1 part 2 Backfill
Section H1 part 3 Backfill
Inspection for H/O
Section 6C Completion
Outfall 2
Outfall 2 - Sheetpiling (528m2, assume half typical)
Portion H2 Full Possession
Outfall 2 - Excavation to S1 (+4.7 to + 3.5, 136m3)
Outfall 2 - S1 Installation
Outfall 2 - Excavation to S2 (+3.5 to +1.7, 203m3)

12
12
12
12
12
12
248

178
178

09-Now-22 A
23-Nov-22 A
07-Dec-22 A
17-Feb-23
03-Mar-23
17-Mar-23
08-Apr-22 A
08-Apr-22 A
15-Dec-22 A
28-Dec-22 A
21-Dec-22 A
21-Dec22 A
12-Jan-23
12-Jan-23
12-Jan-23
01-Feb-23
18-Feb-23
09-Mar-23
27-Mar-23
01-Feb-23
01-Feb-23
08-Mar-23
29-Mar-23
08-Mar-23
08-Mar-23
29-Mar-23
22-Mar-23
22-Mar-23
17-May-22 A
17-May-22 A

17-May-22 A
17-Jun-22 A
07-Jul-22 A
21-Jul-22 A
22-Aug-22 A
22-Aug-22 A
07-Sep-22 A
07-Sep-22 A
10-Oct-22 A
10-Oct-22 A
31-Oct22 A
31-Oct22 A
14-Nov-22 A
14-Nov-22 A
17-Jan-23

03-Oct22 A
03-Oct22 A

17-Oct22 A
19-Oct22 A
26-Oct-22 A

16-Jan-23
02-Feb-23
16-Feb-23
02-Mar-23
16-Mar-23
30-Mar-23
21-Apr-23
11-May-22 A
13-Jan-23
21-Apr-23
25-May-23
25-May-23
17-Apr-23
17-Apr-23
31-Jan-23
17-Feb-23
08-Mar-23
25-Mar-23
17-Apr-23
04-Apr-23
07-Mar-23
28-Mar-23
04-Apr-23
15-Apr-23
21-Mar-23
15-Apr-23
04-Apr-23
04-Apr-23
16-Feb-23
16-Feb-23
17-May-22 A
04-Jun-22 A
06-Jul-22 A
20-Jul-22 A
27-Jul-22 A
21-Sep-22 A
21-Sep-22 A
08-Oct22 A
08-Oct-22 A
03-Nov-22 A
03-Nov-22 A
12-Now-22 A
12-Now-22 A
09-Dec-22 A
16-Dec-22 A
16-Feb-23
16-Feb-23
26-Jan-23
15-Oct-22 A
03-Oct22 A
19-Oct-22 A
25-0ct22 A
08-Nov-22 A
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Ottfall 2 ; Excavatioh tc§ s2 (%é.’é to +1.7, 203m3) |
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)

Date
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[Actvity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
[04[11[18[25[02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23
Outfall 2 - S2 Installation 6 | 09-Nov-22A | 15-Now22A [ @ @ b 37”!”9}4@"7?”?72lnstallaildn N T T o e T L R
Outfall 2 - Excavation to FEL (+1.7 to -1.4, 350m3) 14| 16-Nov-22A  2-Nov-22A | | L L o L L L L R — ”ngfgllz Excavatlonto FEL(+17to; 4,350m3) |0
Outfall 2 - Ground Improvement Works for FEL 4 | 23-Nov-22A | 28-Nov-22 A ! ! ! - )utfa||2 Ground Imprdvementi OrlQSfOFFEL TTTTTTTTTT
Outfall 2 - Base Slab (12m?3) 2 9Now22A | 0-Now-2A | © 100 b b :
Outfall 2 - Backfill to Pipe Bottom Level 2 | 01-Dec22A | 03-Dec-22A | ! ! ! ! ! ! ! ! ! ! ! !
Outfall 2 - Steel Plate Installation 2 05Dec22A 06Dec2A | 1 . L L0 b b np
Outfall 2 - Concrete surround installed pipes 3 | 07-Dec22A | 09-Dec-22A | ! ! ! ! ! ! ! ! ! ! ! ! f
Outfall 2 - Core-cut seawal 10 10Dec22A  2ADec2A | [0
Outfall 2 - Remaining pipes installation 2 2-Dec22A | 23-Dec-2A | | ! ! ! ! ! ! ! !
Outfall 2 - Tie Bar Installation 24-Dec-22A | 28-Dec-22A | ¢ 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Outfall 2 - Tremie Concrete 29Dec22A | 0Dec2A | 1 1 i [L 0
Outfall 2 - Pipe Installation up to seawall block 12 03-Jan-23 16-Jan-23 ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Outfall 2 - Backil 6 1723 %dan2B | |LooLobobonb
Foot Bridge FB-02 405 05-Feb22A 1328 | oL L bl
Temp Ramp 196 05-Feb-22A | 20-Aug22A | {10 [bo b
Temporary Ramp Construction 24 05-Feb22 A = 24-Jun-22 A 777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Existing Footbridge Disable Ramp - Demolition B | 25-Jun-2A | 20-Aug-22 A Q@FI}UQQQPI’S@]I?I?’R@Q D “f’!?',“,'?f,‘, I L L L Lo L S S S S N N S N I
Foundation 66  22-Aug22A  09-Dec22A | | o e
FB-02 Predriling - LC&D 6 | 2Ag2A  24-Aug2A >Ete;-,qn,"mg,}9&9”}”” I I N e L R T A T T N A e T I L R A
Lift C&D 9 | BAwg2A | 0Deo2A |\ i il
FB-02 H-pile Driling 6 | 25Aug2A  30-Aug22A [FB-02H:pileDjiling | |1t b ol b
FB-02 H-ple Instalafon & Grouting 3| 31-Aug22 A | 0.Deo22 A I —— G0l sl &Gty |
P1 9 25-Aug2A  7-Now2A | 1Ll
FB-02 H-pile Drilling 6 25-Aug-22A  30-Aug-22 A FB-2HpleDilng . | . |
FB-02 H-pile nstalaton & Grouting 3 3-Aug2A | 17-Now2A —FBO?Hp'e'nsm"a“on&Groutns T O T
Structure 405  17Mar22A 1323 | 0 0oL 0 Lo
Pile Cap 216 | 11-Apr22A  02-Feb23 | I |
FB-02 Pipe Cap - P4 24 M-APR22A 21-May-2A | L0 L [
FB-02 Pipe Cap - Abutment 24 13-Apr22A  19-May-2A | [0
FB-02 Pipe Cap - LC&D 24 | 17-Dec2A  02-Feb23 | 1 FB 02 Plpe Cap L(I)&[
FB-02 Pipe Cap - P1 24 | 20-De¢2A | 02Feb23 | 1 :
Pier 321  17-Mar-22A  16Feb23 | I
FB-02 Pier -P2 36 | 17-Mar22A  O7T-Apr22A | 1 1
FB-02 Pier -P3 3% | 04-Apr22A  M4-Apr22A |
FB-02 Pier - P4 3% | 13Jun-2A  9Jin-2A |
FB-02 Pier -P5 5 01-Aug22A | 17-Sep22 A FB(]2P|e
FB-02 Pier -P1 12 03-Feb-23 | 16-Feb23 | : |
Bridge Deck / Staircase 247 | 27-Jun-22A = 01-Jun-23 : : :
FB-02 Bridge deck construction Bay 1 (P3 -P4) 60 | 27-Jun-2A | 24-Sep-22 A _FB 02 Bﬁﬂing fj,e,c,k, ?9??@9'9,”, By1(P3 F’4) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
FB-02 Staircase A N N T X L I I I e S —————— S —— - FB 02 s;
FB-02 Bridge deck construction Bay 2 (P4 - P5) 60 | 31-Oct22A | 16:Mar23 | | ﬁ: o —— B F5.02 Bridge deck consirugion Bay 2 (P
FB-02 Bridge deck construction Bay 3 (P2 -P3) 60  03Dec22A | eMar23 |1 Db — BN FB-02 Bridge deck construction Bay 3 (P4
FB-02 Bridge deck construction Bay 4 (P1 -P2) 60 17-Mar-23 Of-dun-23 |\ 0
Lift Shaft 159  15-Sep-22A  13-Jun-23
FB-02Lift Shatt - LASB B 15Sep2A  16en2s | | | — | E B,@%,L,'f, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Lift Procurement 130 | 03-Dec-22 A B-Jun-23 |0 ‘ ‘ ‘ E————————————. — S—
FB-02 Lift Shatt - LC&D % 03Feb23 | f6-Mar23 | 1 1L [n o o S B -02 Lift Sh at-LC&D
Road L10/ Road L18 %  01-Dec22A  10May23 | . . 1| I
L18 Roundabout Drainage (3 manhole) 18 | 01-Dec2A  29Dec2A |+ | 0o I | é’ééhhdéﬂddtfb}é(r{édéT("héhh’dléjT""73"m(”"f”m(""f ””” o
L10 Roundabout Drainage (7 manhole) £ | 4Dec2A  10-May23 | © 1 [0 -.--____
[STE] Kai Hing Road / Lam Chak Street Modification 785  19-Ap22A 10dan25 | L |0 A e
TMLG for XP validation 0 19-Ap22A | 0 e e e | o
XP validated 0 9May-2A | 1 b e e e e ] L L
Page 17 of 29 g @ Miestone — DDat1e9 OOVF:evision - ;Jhecked Approved
. [ PlnnedBar -Dec- u
Data Date: 03-Jan-23 [———— ED/2018/04 Trunk Road T2 and Infrastructure Works 22 Feb20  |01V0 SPallo  |WYu
* @ Actual Miestone 09-Apr-20  |01V1 SPa/LLo WYu
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. 09-Oct-20  |01V3 SPa/LLo WYu
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[Activity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
[04 [ 11 ] 18 [ 25 [ 02 [ 09 | 16 | 23 [ 30 [ 06 | 18 | 20 [ 27 [ 04 | 11 | 18 [ 25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23

TMLG to TD for Approval 0 B5-May-2A | 1 0 b e
TMLG Approved 0 30-Jul-22A f v
Roadworks advice from RMO for TTA Implementation 0 20-Aug-22 A ksadwcefromRMOforTTAImpIemEntatlon 77777777777777777777777777777777777777
LCS/KHR - Public Road TTMS stages 600 = 03-Jan-23 | 10-Jan-25 | I . : L L Ll L Lo : L |
[STE] Hoi Bun Road / Cheung Yip Street / Wang Chiu Road Junction B4 7-Mar22A  -Aw2A | L [ e e
Stage 5 (Gas Station & HBR) 139 07-Mar22A | 3-Aug2A | L [b e e e e e e
Stage 5D (HBR Left Turn Lane 2) 139 07-Mar22A | 3-Aug2A | L b e e e e e
EMSD inspection & control box construction 9 07-Mar-22 A | 20-Aug-22 A spectlon&controlboxoonstnuchon 77777777777777777777777777777777777777
Change overto permanent traffic signal 9 22-Aug-22 A | 31-Aug-22 A ,(?h,a,n,gei PY?FF?B?(’T‘?!‘?,”F ‘{?f,ﬁ,c, §|97n’ail 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Section 8D [STE] - Completion 0 31-Aug22 A | Section8D [STE] - Complefion 00
Section 9F [STE] - Completion 0 31-Aug-22 A @,e,c,tlgni?ﬁ[ﬁia,,Cémpleﬁén,,,,ﬁ,,,,,ﬁ,,,,,ﬁ,,,,,ﬁ,,,,,,,,,,,,,,,,,,,,,,,,,, I I e T T e T e
Kai Hing Road and Lam Chak Street Re-routing 240 | 03-May-22A | 31-Aug-22 A
TTA - HBR eastbound slow |ane 12 | 03-May-22A = 11-May-22 A
TTA - HBR eastbound fast lane 12 | 11-May-22A | 17-May-22 A
TTA - HBR westbound slow lane 12 | 17-May-2A = 22-May-22 A
TTA - HBR westbound fast lane 12 | 22-May-22A | 28-May-22 A
TTA - KHR fast lane 12| 8May-2A | 07-Jun-2A | +
TTA - KHR slow lane 12 | 07-dun-2A | 15-Jun-22A | © 0 b
TTA - KHR Jundtion Footpath 720 15un-22A | 29-un-2A
CLP & HKT Administration Process % | 29-Jun-2A | 31-Aug-22 A CLP & [‘[KTAQ[T]I?I’S}QI]QU R[Opgﬁ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
[STE] Road L10 (Northern) 36 20Mar22A  20-Ape23 |1 L bbb e
CUE L10(N) Phase 1 266 20Mar22A  15Dec2A [ 1 1 1L n b H
CUE L10(N) Part 1 Backfill & Strut S3 Removal 7 29-Mar-22 A | 19-Apr-22A | 1 r
CUE L10(N) Traveliing Formwork Setup 4 OoT-ApR22A | BApe22A | Db e
CUE L10(N) Part 1 Wall & Top Slab Bay 1 (CH220 - 200) 2 26-Ap22A 09-May-2A | L0 b b
CUE L10(N) Part 1 Wall & Top Slab Bay 2 (CH200 - 180) 10 10-May-22A | 20-May-22A | |10l b o n
CUE L10(N) Part 1 Wall & Top Slab Bay 3 (CH180 - 160) 10 20May-22A | M1-un22A | 00 Ll n
CUE L10(N) Part 1 Wall & Top Slab Bay 4 (CH160 - 140) 10 | 13-Jun-2A | 29-Jun-22 A
CUE L10(N) Part 1 Backfll & Remove S2 (80m, 10d20m) 2 0002A BNwzA | | —UE LION Part 1 Bockilg Romop S2 @0, d00zon) |
CUE L10(N) Part 1 Backfill & Remove S1 (80m, 10d/20m) 32 16Novw2A  15-Dec2A | i . 1oL f”7*”””%77;(737U7I§7L7;47Q(7N)7P’artijiﬁgp’lqllilﬁﬁfiRﬁljnﬁq\/’ei7871“7’5)@*179(71{27%”43JWLNHLNLWL 77777 P o o
CUE L10(N) Phase 2 24 | 28-Apr22A | 11-Feb-23
CUE L10(N) Part 2 Excavation to S1 (6800m3, 110m3/d & 2 strut layer @ 8d) 2 BAN22A BMay2A | L L L L
CUE L10(N) Part 2 S1 Strutting (8d) 8 M4-May-2A  B-May-2A | i1 L0
CUE L10(N) Part 2 Excavation to S2 (6800m3, 110m3/d & 2 strut layer @ 8d) 30 | 24-May-2A | 28-Jun-22 A >17ruﬂg¥e’:r@§d’) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CUE L10(N) Part 2 S2 Strutting (8d) 8 | 29un-2A  05ul2A [ bbb n i e e
CUE L10(N) Part 2 Excavation to FEL (6800m3, 110m3/d & 2 strut layer @ 8d) 20 06-Ju-22A | 23-Jul-22 A (6800m3 110m3/d&23trLtIayer@8d
CUE L10(N) Part 2 DL, Binding, Waterproofing, BS (80m) 21 25u-2A 12-Sev22Aéﬁﬁ@ﬁ@?ﬁtﬁi@i@ﬁ:rﬁl?ﬁPﬁL}[E?'E@@[n[g;ﬁVﬁVﬁét%ﬁrérﬁfiéfiriéﬁBﬁSﬁ@Eﬂﬁ)ﬁﬁﬁﬁfﬁﬁﬁﬁfﬁﬁﬁ T O O O
CUE L10(N) Part 2 Backill & Strut S2 Removal 7 | 13Sep2A  19Sep2A | - CUE L1 (N) PadZBacidiII&StrutSZFemcxval
CUE L10(N) Part 2 Wall & Top Slab Bay 1 (CH140 - 120) 8 | 20-Sep-22A | 28-Sep2A | 1
CUE L10(N) Part 2 Wall & Top Slab Bay 2 (CH120 - 100) 10 | 29-Sep-22A  08-Oct22A | | ; ; ‘ :
CUE L10(N) Part 2 Wall & Top Slab Bay 3 (CH100 - 80) 10 | 10-0ct22A & 2-0ct22A | © | | i j77”imﬂ—@yﬁ}jq””F{a]rftgy\{g[l&jqpsflgpBay3 CH100 80 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CUE L10(N) Part 2 Wall & Top Slab Bay 4 (CH80 - 64) 10 | 24-0ct22A | 31-Oct22A | | 3 3 b 3 NE| CUE L10(N) Part 2 Wall& TopSIabBay4(CH80 64)
CUE L10(N) Part 2 Backfill & Remove S2 (80m, 10d/20m) 32 12:Now2A  15Dec2A | . L 0 ‘
CUE L10(N) Part 2 Backiill & Remove S1 (80m, 10d/20m) 32 | 16-De¢-22A | 11-Feb-23
CUE L10(N) Phase 3 199 | 18-Ju-2A  30-Mar23 | | ‘ ‘ D ; ; ‘
CUE L10(N) Part 3 ELS (Sheet pile) (5857m2, ass. 92m2/d) 64 | 18-Ju-2A  22-0ct22A [ CUEL
CUE L10(N) Part 3 Excavation to $1 (5500m3, 110m3/d & 2 strut layer @ 8d) 9 | 24-0ct22A | 05-Now22A | ! ‘ ‘ ‘ ‘ ? ? ‘
CUE L10(N) Part 3 S1 Strutting (8d) 8 | 07-Nov-22A = 15-Now-22 A
CUE L10(N) Part 3 Excavation to S2 5500m3, 110m3/d & 2 strut layer @ 8d) 25 | 16-Now-2A | 01-Dec2A [ @ &+ 0 n _ CUE L10(N) F’ar13Excava 0 777777777777777777777777
CUE L10(N) Part 3 S2 Strutting (8d) 8 | 02-Dec2A  12Dec2A | i 1 L o L L I L L _ CUEL10() 777777777777777777777
CUE L10(N) Part 3 Excavation to FEL (5500m3, 110m3/d & 2 strut layer @ 8d) 16 | 13Dec22A | 20-Jan-23 | 1 b0 S | CUE L 10(N) Part 3 Excavation tol
CUE L10(N) Part 3 DL, Binding, Waterproofing, BS (60m) 20 B3 Feb23 | L0l ﬁﬁ[ﬁﬁﬁﬁﬁ[ﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁ ﬁ ,,,ﬁ,,,,,ﬁ,,,,,ﬂ,,,,ﬁ,,ﬁﬁﬁlﬁﬁﬁﬁﬁ:ﬁﬁﬁﬁl@@?ﬁﬁ@
CUE L10(N) Part 3 Backiill & Strut S2 Removal 7 | 17Feb23 | 25-Feb-23 ] (UE‘L10(N) Part3Backfl|I& Strfutsz Removal
Page 18 of 29 2 @ Miestone — DDat1e9 00VF:evision = ;Jhecked Approved
. [/ Planned Bar -Dec- u
Data Date: 03-Jan-23 [r————— ED/2018/04 Trunk Road T2 and Infrastructure Works 22-Feb20  |01V0 SPallo  |WYu
* @ Actual Miestone 09-Apr-20  |01V1 SPa/LLo WYu
B oo for Developments at South Apron e e T — T
. 09-Oct-20  [01V3 SPa/LLo WYu
Three Months Rolling Programme (Dec-22) a2l Toavo SPalleTWwi




[Activity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
04 [ 11 [ 18 ] 25 ] 02 [ 09 [ 16 [ 25 [ 30 ] 06 | 13 | 20 | 27 [ 04 ] 11 ] 18 ] 25 | 01 [ 08 | 15 [ 22 | 20 | 05 | 12 | 19 | 26 ] 05 | 12 ] 19 [ 26 [ 02 [ 09 [ 16 | 23
CUE L10(N) Part 3 Wall & Top Slab Bay 1 (CH64 - 40) 8 27Feb23 | O7-Mar23 | © . 0 b0 b b b b ! ! ! 0 » [ 1 1 R CUEL10(N)Part 3 Wall& Top SlabBay 1 (CHB4!
CUE L10(N) Part 3 Wall & Top Slab Bay 2 (CH40 - 20) 10 08-Mar23  18-Mar23 |\ . 1| _ p}J’I;’qu”)ﬁPgr; }37\7/\{a}l]&7'7|'9p§]a}k}§a]
CUE L10(N) Part 3 Wall & Top Slab Bay 3 (CH20 - 0) 10 20Mar23 | 30Mar23 |0 00 [T bbb e e —CUEL10(N)Part3WaII&1
CUE L10(N) Remaining 148 | 22-Jun-2A | 28-Dec-22 A
CUE L10(N) remain ELS (Sheet pile) (1800m2, ass. 75m2/d) 24 2Jin-2A  16-Jul-2A nz ass. 75m2/d : I R I R R I e
CUE L10(N) remain Excavation (2100m3, 110m2/d) 20 18-Jul-22A | 24-Sep-22 A _CU_L10(N)rema|nExcavahon(2100m3110m2/d) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CUE L10(N) remain Structure (1 Bay, 36d/bay) 36 | 26-Sep2A  16-Now-2A _CUEL10() remmain Structure(1 Bay,36d/b@y) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CUE L10(N) remain Backfill & Remove S2 10 17-Now22A  1#4-Dec2A |, . . o o EHQQQLJO(N) remain Backfill & Remove §Z 7777777777777777777777777777777777777777777777777777777777777777777777
CUE L10(N) remain Backfill & Remove S1 10 | 15Dec2A  8Dec2A | 1 1 [0 —— ,E,Lj?(,2F@W?‘P,@?S‘!‘f‘!‘i@?’f‘i‘?‘{?,5,11,,,,,i,,,,,i,,,,,i,,,,,i,,,,, 77777777777777777777777777777777777777
L10(N) Utilities 135 | 17-Sep-22A = 29-Apr-23 I P
L10(N) Stage 1 Sheet pile (1900m2, 55m2/d) % 17-Sep2A  MNovw2A [ i | _UO(N)Stage jfheetpne(1900m2 55m2/d) ] ‘
L10(N) Stage 1 Excavation (2000m3, 110m3/d) 18 | 12-Now-22A | 02-Dec-22 A ! ! ! ! ! ! ! ! _ L10(N)Stage1 Exdavatio 7(2000m3 110m3/d)
L10(N) Stage 1 Drainage & Sewerage (8 manhole) 48 03Dec2A  02-Mar-23 o —
L10(N) Stage 1 Drainage (34 Gully & 2 Catchpit) 46 03-Mar-23 29-Apr-23
L10(N) Stage 1 Watermain (100m, 30m/wk) 40 03-Mar-23 22-Apr-23
L10(N) Stage 2 Sheet pile (1179m2, 55m2/d) 2 03-Mar23 = 28-Mar23 ‘
L10(N) Stage 2 Excavation (2610m3, 110m3/d) 24 29-Mar-23 29-Apr-23 ! ! ! ! ‘ ‘ ‘ ‘
AT-GRADE ROAD [AGR] 3% 03Mar23  18-Apr23 A
Permanent Structure % 03-Mar23 18-Apr-23 ] : : : : ] F ] ] | | ] | | : : : : ] ! ! ! ! | |
AGR - Formation fo required level + SRT 18 03Mar23 | 28Mar23 | L | Ll e *j{{@ﬁ7Fgrmgt]qpibi(gqqltq‘qJt?y?[‘
AGR - Sub-base + SRT 18 24-Mar23 | f8Ap23 | 000 [ Ll — AGR- S
DEPRESSED ROAD [DPR] 309 28-Mar22A  19-Apr-23 ! ! !
Portal Structure 309 | 28-Mar22A  19-Apr-23
Forecast 309 | 28-Mar22A | 19-Apr-23 3
Remaining DPR Structure 197 = 27-Jun-22A | 21-Feb-23
External Wall 108 | 27-Jun-22A | 08-Oct22 A SIS N S N U R N M ANV N A SN S SR N S A O U O N IR
Chipping 70 27w-2A O7u-2A | L h e L
| Scaffolding erection 2 08u-2A  MBul2A [ b bbb n e e e e e e e I
| Waterproofing 4 14-Jul-22 A 20-Jul-22 A
| Formworks & rebar fixing 7 21Nu2A | 070ck22A — ﬁﬁﬁﬁﬁﬁiFﬁfirinﬁvﬁvbﬁrkéﬁ&ﬁrﬁe@é}if[ﬁi@éﬁ[ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ T O O
| Concreting 1 | 08-Oct22A | 08-Oct22A | : &+ | | '_99'!9@'!19 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777
Internal Wall 29 | 15-Aug22A | 19-Sep-22 A | NI AN L S O T I U T s O T O A | R
Rebar fixing & formwork erection 8 15-Aug-22 A | 15-Sep-22 A 3 - TRebarTflxmgéform\Ar/ork eréctlon rrrrrrrrrrrr : !
| Concreting 1 | 16-Sep2A  16-Sep-2A ‘
| Formworks dismante 2 17-Sep-22 A | 19-Sep-22 A !
Concrete Strut 3
Scaffolding erection 5 10-0ct22A | 14-Oct22 A !
| Formworks & rebar fixing 5 | 15-Oct22A | 18-Now-22 A ;
| Concreting 1 | 19-Nov-22A | 19-Nov-22 A ! |
| Formworks dismantie 1 21-Nov-22A = 21-Nov-2 A ! !
f 1
Scaffolding erection 5 18Now2A | 23-Nov-22 A 3 3
| Strut S3 dismantiing 9 | 21-Nov22A | 13-Dec-22A | ! ! ! ! ! ! ! ! ! ! ! !
| Rebarfixing 4 uNow2A BNow2A | L L[ e Rebarfixing | |
| Concreting 1 BWNov2A BNow2A| L] ,C,me,ttn,s,,,,,,,,,,,,,,,,' T N T
Adit Wal | 54 | 14-Dec22A | 21-Feb-23 | N S N N U R N N PN A R NV O A O S TR S S O U O S IR
Strut S4b dismantling 5 | 14-Dec-2A  19-Dec2A | | L L o L L L L L L L L -StrutS4bd|Lsmantl|ng 77777777777777777777777777777777777777777777777777777777 L
| Strut S3b dismantling 5  20Dec2A  7Dec2A| | . | EEEE Syu{S3bdismanting . . | . . .| o L
| Retum Wall pour 5 028 | 072 |0 o [0 o0 i ] —ﬁ]ﬁﬁF%éil{rﬁnﬁWﬁéllbi@{iﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁjﬁﬁﬁﬁﬁjﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁ]
| Return Wall pour 2 4 09-Jan-23 2dan-23 | 0 !,,R?WWW?”RQL{? 7777777777777777777777777777777777777777777777777 L
| Adit Wall pour 1 4 323 723 | 0 [0 O B AdtWalpour ¢ o o L
| Adit Wall pour 2 4 | 18Jan23 | 25-Jan-23 . EEEE AdiWalpour2 |
| Contruction of Carriageway Slab 9 26dan23 | O4-Feb23 | |0 ’ "T"Tm13"#""’f’édﬁﬁrhéiibhfbféé’rfléiéWéy’éléb ””””””””””” o o
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[Actvity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
_____ [04[11[18[25[02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29 05[12[19[26[05[12[19[26[02[09[16[23
| Stage 1B completion 04-Feb23 | @ bl Qo4 i | ®SwegeiBeompleton) : i i i b bbb
Remaining external wall + Gain strength 9 06-Feb23  15-Feb23 | 1 o 1 L — ~ Remaining external wall + Gain §}(qqgth 77777777777777777777777777
| Strut S1 & temporary steel bridge removal 6 16-Feb-23 21-Feb-23 -StrutS1&temporarysteelbﬂdgeremoval 777777777777777777777
~ Portal Structure 306 & 28-Mar-22A  19-Apr-23
West sde Capping Bear (B4-89) 18| BMar22A @Ap22A | L L0 b ] ﬁﬁﬁIﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁIﬁﬁﬁﬁﬁIﬁﬁﬁﬁjﬁﬁﬁﬁﬁjﬁﬁﬁﬁIﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁ]
East side Capping Beam (B4-B9) 18 | 3-Mar22A | O7-Apr-22A | .l
Portal Beam part 1 (B7-B9) 18 08-Apr22A | 18-May-2A | 100 b
Portal Beam part 2 (B4-B6) 18 | 09-May-2A | 16-Jun-2A | © 0
Steel Beam location Capping Beam 12 | 27-Jn-2A | 08-Oct22 A
Steel Portal Beam installation (B1-B3) 12 10-Oct22 A | 20-Oct22 A 1 ‘ ‘ ‘
Capping Beam + Portal Beam 18 22-Feb-23 4-Mar23 | b _ ) 7Q§pp|7r]g Beamr*Portal ﬁgqm 777777777777
Portal secondary structure - Wall 12 15-Mar23  28-Mar23 | 1 100 b n _ 7?9({8[5&@9}{6{[8}{9@}{@ \ﬁ
Portal secondary structure - Slab 15 29-Mar-23 19-Ap23 | _Portals
WEST VENTILATION BUILDING [WVB] 00 | 19-Mar22A | O6May23 |+ 1 L bbb b e ! ! ! ‘ !
Excavation & Strutting 0 19Mar22A O4-Apr22A |1 L[ b
Excavation to FEL 9,230m? 20 | 19-Mar-22A | 04-Apr-22A | 1 0L
Building Structure 300 05Apr22A  O06-May-23 | | . |00 nh
WVB - Base Slab 67 | 05-Apr22A  30un-2A | [0
WVB - Earth Mat Installaion u | OAp22A | 2Aw22A| Ll L b
Base Slab construction Bay 2 & 4 20 | B-Apr22A | A-May-2A | T
Base Slab construction Bay 1,3 & 4 20 | 19-May-22A | 18-Jun-22A |
Tower Crane Erection 7 20-Jun-22 A | 30-Jun-22 A
Tower Crane Operation 0 30-Jun-22 A
Basement Structure 250 @ 20-Jun-22A | 06-May-23
WVB - Strut S4 Removal 18 20-Jun-22A | 15-Jul-22 A
WVB - Basement 2 Extenal Wall 21 05-Jul-22A | 02-Aug-22 A
WVB - Basement 2 External wall waterproofng & Mass Fill 18 18-Jul-22 A | 16-Aug-22 A
WVB - Strut S3 Removal 18 | 17-Aug-22A | 20-Sep-22 A
WVB - Basement 2 Wall/Slab 36 | 29-Aug-22A | 26-Nov-22 A
WVB - Strut S2 Removal 18 | 15-Dec22A = 26-Jan-23
WVB - Basement 1a Wall 30 13-Jan-23 20-Feb-23
WVB - Platform removal 12 27-Jan-23 09-Feb-23
WVB - Basement 1 External wall waterproofng & Mass Fill 24 03-Feb-23 02-Mar-23
WVB - Strut S1 Removal 24 03-Mar-23 30-Mar-23
WVB - Basement 1b Wall/Slab 45 10-Mar-23 06-May-23
SOUTH APRON ADIT 5 10Feb23  15-Apr23
South Apron Adit -ELS & Pump Test & Strut Installation 30 10-Feb-23 16-Mar-23
South Apron Adit - Base Slab & Wall Kicker 11 17-Mar-23 29-Mar-23
South Apron Adit - Strut S2 Removal 1 30-Mar-23 15-Apr-23
SUPPORTING UNDERGROUND STRUCTURE [SUS] 176 25-Ju-2A  18-Apr23
Permanent Structure 176 | 25-Ju-2A | 03-Mar-23
SUS - WB Partition Wall part 1 24 | 25-Ju-2A | 31-Aug-22 A
SUS - WB Partition Wall part 2 24 19-Oct22 A | 02-Feb-23
SUS - EB Partition Wall part 1 25 03-Feb-23 03-Mar-23
Tunnel Internal Structure & Finishing 16 | 27-Jul-22 A 18-Apr-23
Westbound 16 | 27-Ju-2A 18-Apr-23
SUS - WB - OHVD Formworks Assembly 18 | 27-Ju-22A | 27-Aug-22 A
SUS - WB - OHVD In-situ 320m 9% | 29-Aug-22A | 30-Sep-22 A _
SUS - WB - OHVD In-situ 320m 8 | 10-Now-22A | 18-Apr23 ! ! ! ! ‘
C&C TUNNEL / LAUNCHING SHAFT [C&C/ LS] 127 15-Oct22A  03-Apr-23
Tunnel Permanent Works 127 15-Oct22A = 03-Apr-23
Cut & Cover 21 15-0Oct22 A | 29-Nov-22 A
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[Actvity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
[04[11[18[25[02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23
C&C-Wall Stage 1 9 | 15-Oct22A | 09-Now22A | : : . o ] _ _ C&C- Wall Stage 1
C&C- Wall Stage 2 12 10Now2A  29Now2A [ 1 1 0 e Q&fq;i\/’vgllrspg‘e;’z’ I e e
Carraigeway Slab 88 | 15-Dec22A  03-Apr-23 | : : | | rrrrr
Middle Carraigeway Slab (Pour 1) 12 02Feb23  16-Feb23 N A
Road Slab Falsework erection 4 | 02-Feb23 = 06-Feb-23 I R
Road Slab Rebar Fixing 4 | 07-Feb23 = 10-Feb-23 S R R S N N D O I R R T el Road
Road Slab Concrete 1 11-Feb-23 | 11-Feb-23 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ] ;
Road Slab Gainstrength 3 | 13Feb23 | 15-Feb23 I 0 mE
Change Access to Middle 0 16-Feb-23 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
External Carraigeway Slab (EB Pour 2 + WB Pour 3) 8 25-Mar23 | 03-Apr-23 ! ! ! ! ! ! ! ! ! j ‘
Road Slab Falsework erection 4 25-Mar-23 29-Mar-23 | | | | 3 3 3 3 3 3 3 3 | | | 1 1 1 1
Road Slab Rebar Fixing 4 | 30-Mar-23 | 03-Apr-23 A A RN § N N N AR N A R A
Cell1/2 80 | 15-Dec22A | 24-Mar-23 ! ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
Below Road Level o) | f5Deoz2h | 2bdards | 200U 11 1 5 O O
Preparation works / Postdriling 6 | 15-Dec2A  21-Dec2A | . . | o L o o L L L e ! m’ﬁf?@pfaﬁkiﬁi)ﬂ WQrkS/ Postdnllmg ! f f f
BRL Scaffolding Erection 6 | 2Dec2A MDec2A | L L0 b bbb R
BRL CJ Tripping & Coupler Exposure 7 31Dec2A 1023 | 0L ”— BRLCJTnppanS
BRL Waterproofing & Falsework erection 6 11-Jan-23 7dan23 | o 77777 L L L b L L L ] ! ] ‘ ‘ ] F (
BRL Steel Fixing & Formworks 6 | 18Jan23 | 27en-23 | 1 L L b b | I BRL Steel Fi 3
BRL Wall Concrete 1 28-Jan-23 B-Jan-23 [ L L L L L L L Lo ! ! ! ! ! ! i ! | ‘
BRL Wall Gainstrength + Formworks removal 3 30dan23 | OfFeb23 |1 [b b s ] R
Preparation works/ Postdriling 6 | 6Feb23 | 2Feb23 | . [ .
BRL Scaffolding Erection 3 23-Feb23 | 25Feb23 I N
BRL CJ Tripping & Coupler Exposure 7 27Feb23 | 06-Mar23 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
BRL Waterproofing & Falsework erection 6 07-Mar-23 13-Mar-23 ! ! ! ! ! ! | ! ! ! !
BRL Steel Fixing & Formworks 6  14-Mar23 = 20-Mar-23 T e A
BRL Wall Conarete 1 2AMar23 | 20Mar23 | 0 L [0 ] R
BRL Wall Gainstrength + Formworks removal 3 22-Mar-23 4Mar23 0 77777 777777 777777 777777 : : : : : : :
SUB-SEA TBM TUNNEL - WESTBOUND 328 01-Feb22A  31-Mar-23 !
Precast Fabrication 323 01-Feb22A  30-Mar23
TBM Precast Segments 203 28Feb22A  30Mar23 [ L[ b e T
Precast TBM Segment - 80% 3% | 28Feb22A | 05-Oct22A _recastTBMSegmentso% ””” Ty ey
Precast TBM Segment - 90% 3% | 06-Oct22A  16-Feb23 | . .|| _
Precast TBM Segment - 100% % 17-Feb23  30Mar23 | 1 L [0 e R
Service Gallery 277 02Mar22A | 30Mar23 | 11 [Ln 3
Pecst Snic Gallry -4 T TR T ot A e e 10 A 5 A
Precast Service Gallery - 10% 24 | 03-Apr22A | M-May-2A | : o0 L L L N T T S N S S S O S N S S N R o
Precast Service Gallery - 20% 24 M6May-2A  18Ju-22A | 100D b o E L
Precast Service Gallery - 30% 24 | 19-Ju-2A | 14-Sep22A E”P;e;cggt sfeiryuegaillferyjq% S T A T T 1 U S U A S S S I SRR S NN NN L
Precast Service Gallery - 40% 2 15Sp2A MOz | ES—prcisSricsGaley A% | || o
Precast Service Gallery - 50% ¥ A-0ct22A  QNov2A |1 L L L0 PrecastSeNlceGaIIery 0% | o
Precast Service Gallery - 60% 24 | 30-Now-22A | 30-Dec22A ! ! ! ! ! ! ! ! ! ! _ Frecast SerwceGaIIery 60° !
Precast Service Galery - 70% % | 3Deoc2A  G2Feb23 | L L [0 0l ﬁﬁ—:?ﬁ?ﬁlﬁﬁ_ﬁI?Eééaﬁ%@éﬁ@éﬁ@}%"ﬁér&ﬁ{?@‘f/«iﬁﬁ]:]:::ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ:iﬁ:ﬁﬁ]ﬁ:ﬁﬁ]
Precast Service Gallery - 80% 2 | 03-Feb23 | 02Mar23 | . o L L o L L Lo ! I L | | SSSSEEESSSSSSS Precast Serice Gallery -80% I
Precast Service Gallery - 90% 2% | 03Mar23 | 30Mar23 | 0 [0 b e ] _PrecastServmeGalleryQC
OHVD Slab 323 | 01-Feb22A | 30-Mar23 B T e T S :
Concrete Mix- Plent Tra 7 O1Feb22A 2May2A| Lo ::{::[:"WWW: T T O D A
Precast OHVD Slab - Mould Fabrication & Setup 72 | 01-Feb22A | 21-Sep-22A —Preca‘ioHVDSIabMouldFabrlcat 9[17&787{3@{9 777777 L . L N N e e N I e | L
Precast OHVD Slab - Inspection 12| 2-Sep2A  13Dec2A _ PrecastOHVD Srla’bdllﬁpgcglgp 777777777777777777777777777777777777777777777777777777777777777 L
Precast OHVD Slab - Mass Production Start 0 | 14-Dec-22A ! ! ! ! ! ! ! ! ! ! ! 0 Precast OHVD Slab - Mass Production Start !
Precast OHVD Slab - 3% %4 | 14Dec2A | 02Feb23 | . L L0 e —— 3 #}éééét’b’HVb’éiébr’é% IR o o
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[Activity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
04 | 11 [ 18] 25 [ 02 [ 09 ] 16 | 23 [ 30 [ 06 | 13 [ 20 | 27 [ 04 | 11 | 18 | 25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23
Precast OHVD Slab - 6% 24 03Feb23 | 02Mar23 | 1l ... | SOSSSEEEEN Precast OHVDSIb-6% . |
Precast OHVD Slab - 10% 24 03-Mar23 = 30-Mar23 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | | | | | L | Precast OHVD Slab 10%

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

TBM Tunnelling 344 | 14-Mar-22A  31-Mar-23
WB TBM Tunnelling CH6725-6732 ALL/CDG 90m 14-Mar-22 A | 04-Apr-22 A
WB Stoppage due to Disc Cutter Issue 05-Apr-22 A | 06-May-22 A
WB TBM Tunnelling CH6732-6752 ALL/CDG 110m 07-May-2 A | 23-May-22 A
WB TBM Stoppage due to Maind Drive issue 24-May-22 A | 17-Jul-22 A
WB TBM Tunnelling CH6752-6756 ALL/CDG 114m 18-Jul-22 A | 22-Jul-22 A
WB TBM Tunnelling CH6756-6777 CDG/Boulder 135m 23-Jul-2A | 31-Jul-22 A
WB TBM Tunnelling CH6777-6789 CDG/Boulder 147m 01-Aug-22 A | 06-Aug-22 A
WB TBM Tunnelling CH6789-6797 ALL/CDG 155m 07-Aug-22 A | 12-Aug-22 A fing
WB TBM Stoppage for ISIG 1 Installation 13-Aug-22 A | 26-Aug-22 A
WB TBM Tunnelling CH6797-7098 ALL/CDG 456m 27-Aug-22 A | 28-Sep-22 A
WB TBM Tunnelling CH7098-7198 ALL/CDG 556m 29-Sep-22A | 06-Oct22 A
WB TBM Tunnelling CH7198-7218 ALL/CDG 576m 07-Oct22 A | 07-Oct22 A
WB TBM Tunnelling CH7218-7240 CDG/Boulder 598m 08-Oct22 A | 09-Oct22 A
WB TBM Tunnelling CH7240-7284 ALL/CDG 642m 10-Oct22 A | 12-Oct22A | ‘ ‘ ‘ ‘ ‘

13-Oct22 A | 23-Oct22A | | ! ! ! ! o I WB}TBM Tunnelllng CH7284 7379 ALL/CDG 737m

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

WB TBM Tunnelling CH7284-7379 ALLICDG737m 9 | 13-0ct22A | 280ct22A [ | | . 1 || | [EEEEE WBTBMTumelingCH7284-7379ALLICDG737Tm! || 1 b0
WB TBM Tunnelling CH7379-7391 CDG/Boulder 749m 24-0ct22A | 8Oct22A | 1 f77777[,77”[7””[!fTYETB!\{IIt{fjﬂ?!llnqgljl???% 391C0GBouder74om || L
WB TBM Tunnelling CH7391-7434 Boulder 792m 20-0ct22 A | 13-Nov-22 A 77777 _ ”\{\/737'[E}M:I‘ynnelllng CH7391 7434 Boulder7g:m 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WB TBM Tunnelling CH7434-7466 CDG/Boulder 824m 14-Now-22 A | 27-Now-22A | ! ! ! ! ! ! ! ! ! ; I B TBM Tunnellmg CH7434 -T466 CDG/BouIder 824m

WB TBM Tunnelling CH7466-7623 ALL/CDG 98 1m 28-Nov-22A | 17-Jan-23
WB TBM Tunnelling CH7623-7650 CDG/Boulder 1008m 18-Jan-23 21-Jan-23
WB TBM Tunnelling CH7650-7722 ALL/CDG 1080m 22-Jan-23 28-Jan-23

WB TBM Tunnelling CH7722-7792 CDG/Boulder 1150m 9 | 29-Jan-23 | 06-Feb23 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 1 ! ! 3— WBTBMTunneIIm;CH772277920DG/Bqulder 150m |

~N A2 SRENN oo R0 RY 0w ra NN~

WB TBM Tunnelling CH7792-8445 ALL/CDG 1803m 5 | 07Feb23 | 3Mar23 | . . |b L | WBTBMTuhneIIméCHﬁ
Gallery B Installation 168 14-Aug-22A  28Mar23 | 1L L e
ISIG Assembly at Cell 2 2 15AG2A  14-Sep22 A ﬁﬁﬁ@é%\ﬁs{sﬁe}@@vlﬁa%ﬁéeﬁll?ﬁ:]:ﬁIﬁﬁ:::ﬁﬁﬁﬁﬁﬁﬁ:ﬁ:ﬁ:ﬁ: T T s O A A
WB TBM Tunnel - Gallery B CH6642-6705 63m CP7 6 | 15Sep-22A  26-Sep2A | | ;WE”\{VBIBMTL{Q@Igaillieryﬁi(;l-l}ﬁé{g7§ZQ€3§737nj7C7)E777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WB Sub-sea Galery B Installation started 0 | 15-Sep-22A L 4 WB SuTb-sea CTBaIeryrBInstaIrlatlon étarted rrrrrrrrrrrrr
WB TBM Tunnel - Gallery B CH6705-6803 100m CP8 11 | 27-Sep2A  06-Oct22A | | | | HEEEE "’"’WE’T’éM’fhhh’e’I"Géié’rﬁ’CHé’?bb’ééb’s’idbiﬁEFé’i ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
WB TBM Tunnel - Galery B CH6803-6904 100m CP9 10 | 07-0ct22A  25:0ck22A | | | | | SSSSS——WB TBM Tumel-Galery B CHEB03-6904 100 CPY | | ﬁﬁﬁfﬁﬁﬁﬁﬁf:ﬁﬁﬁfﬁﬁﬁﬁfﬁ:ﬁﬁﬁﬁﬁfﬁﬁ:ﬁﬁﬁﬁﬁiﬁﬁﬁfﬁﬁ:fﬁﬁﬁﬁf::ﬁ:ﬁﬁﬁﬁﬁﬁﬁ:ﬁﬁﬁﬁﬁﬁﬁfﬁ:ﬁf
WB TBM Tunnel - Gallery B CH6904-7004 100m CP10 26-0ct22A | 05Nov-2A | © 1 1 j77mf_7777f_m7fL7””L—[7\7/\{BﬁT7l73[\/!7T7u7r]rjc§|mGiailleryBCH69047004100mCP10 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WB TBM Tunnel - Gallery B CH7004-7103 100m CP11 07-Nov-22A | 17-Nov-22A | | ! ! ! ! ! ! ! ! . I \\B TBM Tunnel - Gallery B CH7004-7103 100m CP11

WB TBM Tunnel - Galery B CH7103-7203 100m CP12 18Nov22A | WNow2A [ 1 L [ﬁIﬁﬁ:ﬁEﬁI:Iﬁﬁﬁﬁ[ﬁ:[:ﬁﬁg,W?,T?M,Tq,n,n?!ﬁ?!'wB,?H?i?????é@fﬁ[i@@%ﬂ]@?iéiﬁﬁﬁﬁﬁfﬁﬁﬁ:f:ﬁﬁﬁf:fﬁﬁ:fﬁﬁﬁ:f:fﬁﬁ::ﬁ:ﬁﬁﬁﬁﬁﬁ::ﬁﬁfﬁﬁﬁf
WB TBM Tunnel - Gallery B CH7203-7303 100m CP13 01-Dec-22A | 10-Dec-22 A I WB TBM Tunnel - Gallery B CH7203-7303 100m|CP13

WB TBM Tunnel - Gallery B CH7303-7403 100m CP14
WB TBM Tunnel - Gallery B CH7403-7503 100m CP15
WB TBM Tunnel - Gallery B CH7503-7603 100m CP16
WB TBM Tunnel - Gallery B CH7603-7703 100m CP17
WB TBM Tunnel - Gallery B CH7703-7803 100m CP18
WB TBM Tunnel - Gallery B CH7803-7903 100m CP19
WB TBM Tunnel - Gallery B CH7903-8001 100m CP20
WB TBM Tunnel - Gallery B CH8001-8099 100m CP21
WB TBM Tunnel - Gallery B CH8099-8196 100m CP22
Forecast

Lower ISIG into Shaft

Gallery G-W1 to W4 by crawler crane @ 1 no/d

Thrust Frame Removal

Install abd Assembly of Spreader Beam

Gallery EMVD installation by crawler crane

ISIG Commissioning

Gallery G-W5 to G-W11 installation by ISIG

12-Dec-22A | 10-Jan-23
11-Jan-23 18-Jan-23
25-Jan-23 02-Feb-23
07-Feb-23 14-Feb-23
15-Feb-23 22-Feb-23
23-Feb-23 02-Mar-23
03-Mar-23 10-Mar-23
11-Mar-23 18-Mar-23
20-Mar-23 28-Mar-23

14-Aug-22 A | 18-Oct-22 A

14-Aug-2 A | 15-Aug-22 A oShaft

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

16-Aug-22 A | 17-Aug-22 A [1to W4 By crawler crahe @ 1 no/d

18-Aug-22A = 20-Aug-22 A fame Removal |

18-Aug-22 A = 23-Aug-22 A [abd Assembly of Spreader Beam

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

22-Aug-22 A | 22-Aug-22 A | EMVD installation by crawler crane :

24-Aug-22 A | 30-Aug-22 A |ISIG Commissioning

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

31-Aug-22A | 12-Sep-22 A [ Gdlery GW5 to: G-W11 |nstallatlon byISIG

olw o oo W H NN NN NN N33

WB ISIG Gallery B Installation start 31-Aug-22 A WB ISIG Gallery B Installatlpn start ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 1 1 1 1 1 1 1 1 1 1
Page 22 of 29 ® @ Miestone Date Revision Checked Approved
Data Date: 03-Jan-23 [ PlnnedBar 18-Dec-19 0ovi WYu

' e ED/2018/04 Trunk Road T2 and Infrastructure Works 22-Feb20  |01V0 SPallo WY
* @ Actual Miestone 09-Apr-20  |01V1 SPallLo WYu

B o Wor for Developments at South Apron e Y e T — T

. 09-Oct20  |01V3 SPa/LLs WY

Three Months Rolling Programme (Dec-22) o T




[Actvity Name Dur Start Finish 2022 2023
September [ October November [ December January [ February [ March [ April
[04[11[18[25[02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23
Gallery B installation FTR-11 to FTR-7 3 13-Sep-22 A | 13-Sep-22 A IGalleryBlnstdllemonFTRHtoFTR7 7777777777777777777777777777777 ‘ ‘ ‘ ‘ [ T T T A T T O O S A [ T S T
Steel Bridge Installation 1 14-Sep-22A | 14-Sep2A | © ”!77$§E{9{|§n§19§3’|nsit§|’|§y0n 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WB Sub-sea Galery B Installation siarted 0 15Sep22A ,f,,,,f,,,?jV,VB,,S,UEP-???@?,'?txCB,!WS}?'i'?I!'?n%t?ﬁefi,,,,,,,,,,,,,,,,,,,,,,,,,, L T N R M
WB Gallery B CH6642-6742 100m @4nos/day 1 15-Sep2A  298ep2A | | | NN | \\B Gallery B/CHB642-6742 100m @dnos/day . | 1 100 [ L b
WB Gallery B CH6742-6855 80m @6nos/day 6  30-Sep-2A  18-Oct22 A 77”777”77771777”i77”’77\{\1787leflgrfy?7Bf9!1@7@;@&55@9@@ﬁpg)agqu 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUB-SEA TBM TUNNEL - EASTBOUND 297  26-Mar22A  17-Apr-23 | | | |
TBM Tunnelling %4 BMar22A  ATAp23 | L[0T e e e e
EB TBM Tunnelling CH66656710 ALL/CDG 70m 15 26Mar22A | Q-Apr22A | L L DL
EB TBM Tumnelling CH6710-6756 ALL/CDG 116m 70 03-AP22A  27-ApR22A | L L L L
EB TBM Tunnelling CH6756-6775 CDG/Boulder 135m 4 28-Apr-22 A | 04-May-22A [+ 0
WB TBM Stoppage for ISIG 1 Installation 9 06-May-2A 12May-2A [ bbb o i e e e
EB TBM Tumnelling CH6775-6789 CDG/Boulder 149m 3 A3May-2A  2A-May-2A | LD
EB TBM Tumnelling CH6789-7098 ALL/CDG 458m B 2-May2A  2dun-2A |1 DL
EB TBM Tunnelling CH7098-7198 ALL/CDG 558m M 2din2A  28Jdn2A [ L
EB TBM Tunnelling CH7198-7218 ALLICDG 578m 20 29guin-2A  05JUL2A |
EB TBM Tunnelling CH7218-7240 CDG/Boulder 600m 30 06U-2A  f24ul2A fE0OM [ L L [D e e
EB TBM Tumnelling CH7240-7284 ALLICDG 644m 4 13JU-2A  28-Ju-2A BAA!-HQQQE}"P}[T]HA 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB TBM Tunnelling CH7284-7379 ALL/CDG 739m 9 200u-2A  15-Aug-22 A eillilquli-I]Zi&}-i?iSi?@A@L{QDQ7773797r7n 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB TBM Tunnelling CH7379-7391 CDG/Boulder 751m 2 16-Aug-22 A | 17-Aug-22 A 1nellmgOH73797391CDG/Boulder751m 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB TBM Tunnelling CH7391-7434 Boulder 794m 7 | 18-Aug2A | 06-Sep22A MM EBTBMTunneling Gh7391-7434 Bouder794m 1 | o |00
EB TBM Tunnelling CH7434-7466 CDGBoulder 826m 4 | 07-Sep2A  11-Sep2A | | ﬁ EBITBM Tunnelling CH7434- 7466 CDbBoulﬁerSZﬁm TTTTTTTTTTTT
EB TBM Tunnelling CH7466-7623 ALL/CDG 983m 15 | 12-Sep-22A | 05-Oct22 A
EB TBM Tunnelling CH7623-7650 CDG/Boulder 1010m 4 06-Oct22A  11-Oct22 A
EB TBM Tumnelling CH7650-8445 ALLICDG 1805m 67  12-0ct22A  05-Feb23
EB TBM Tunnelling CH8445-8510 CDG/Boulder 1870m 9 | 06-Feb23 = 14-Feb23
EB TBM Tunnelling CH8510-8522 ALL/CDG 1882m 1 | 15-Feb23 | 15-Feb23
EB TBM Tunnelling CH8522-8532 CDG/Boulder 1892m 1 16-Feb23 = 16-Feb-23
EB TBM Tunnelling CH8532-8730 Boulder/Granite 2090m 39 17-Feb-23 27-Mar-23
EB TBM Tunnelling CH8730-8834 Granite 2194m 21 28-Mar-23 17-Apr-23
Gallery B Installation 281 11-Ap-22A  11-Apr-23
ISIG Assembly at Cell 2 12| 283-May-2A | 18-Jun-2A | . nn
EB Sub-sea Galery B Installation started 0 31-May-22A N D D L D L D D L L L T L e e
EB TBM Tunnel - Gallery B CH6642-6705 63m CP7 8 | 20Un-2A  BIn-2A [ L
EB TBM Tunnel - Gallery B CH6705-6803 100m CP8 10 | 29-0un-2A  15-Jul-22A Qm 99{3 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB TBM Tumnel - Gallery B CH6803-6904 100m CP9 9 | 16-u-2A | 29-Ju-22A J6803-6904 100m I N I
EB TBM Tumel - Galery B CHG904-7004 100m CP10 1 WW2A | (TAw2A d-CaeyBOHBRETOS 0OmCP0 I T T T T O O T O O O
EB TBM Tunnel - Gallery B CH7004-7103 100m CP11 9 | 18-Aug22A  03-Sep22A BB EBTBMTumel-GaleryBCH7004-7103 100mCP11 ¢+ © = | = 0 J1 0 e
EB TBM Tunnel - Gallery B CH7103-7203 100m CP12 9 | 02-Sep2A  12-Oct22A | NN 5 TBM Tunnel - Gallery B CH7 103-7203;100m C CP12 S T T T O T O T N N T VS T A | A S N N
EB TBM Tunne! - Gallery B CH7203-7303 100m CP13 8 | 130ct22A  24-0ck22A | i 0|1 EESEEEE EBTBM Tumel- GalleryBCH72 37303100m CP13 o
EB TBM Tunnel - Gallery B CH7303-7403 100m CP14 8 | 25-0ct22A | 05-Now-22 A | ! L
EB TBM Tunnel - Gallery B CH7403-7503 100m CP15 7 O7-Now2A  7T-Now2A | . . . |0 . .| | EEEEEE FBTBM Tmne - Gallery B CH7403-750; 3100mCP15, N
EB TBM Tunnel - Gallery B CH7503-7603 100m CP16 7 18-Now22A  26-Nov-22A 'BM Tunnel - Gallery;B CH7503 7é03106m CPI6 | | .o
EB TBM Tunnel - Gallery B CH7603-7703 100m CP17 8 | 28-Nov-2A  13-Dec-22A """"”""W"""”lGéﬂé}y’ECHiébéliibé’idéid’G’F’>i’7ml"""3 ””””””””””””””””””””””””””””””””””
EB TBM Tumel - Gallery B CH7703-7803 100m CP18 7 | 13Dec22A | 20-Dec22A | W EBTBM Tumel-Galery BCHT7037803 100mCP18 | | 1 1L h L
EB TBM Tunnel - Gallery B CH7803-7903 100m CP19 7 21-Dec2A  30-Dec-22A M | EBTBM Tumel - Gallery BQH7803-7903100mCP19 |+« | o
EB TBM Tunne! - Gallery B CH7903-8001 100m CP20 7 31-Dec-2A  10-Jan-23 M EB TBM Tunnel - Gallery B OH7903:8001 100m GP20
€8 6 Tumol- Gelery B CHBOD-405 1o0m G 6wz ez || T s ToM Tumg-Galey BCHIOV A tom CP2
EB TBM Tunnel - Gallery B CH8099-8196 100m CP22 8 | 13Feb23 | 2Feb23 | o 0 b0 bbb o4 . EBTBMTume - Galery B CHB099-8196 100m CP22 | |
EB TBM Tunnel - Gallery B CH8196-8299 100m CP23 14 03Mar23 | 18Mar23 [ 11 bbb e I E5 TBM Tumel - Gallery B CH8196-62
EB TBM Tunne! - Gallery B CH8299-8392 100m CP24 16 | 20Mar23 | M-ApR23 | 0 1 o Lo e— EBTBM‘Tunne‘I
Forecast 9 | 1M-Apr22A | 20-Jul-22A 7 77777 ] L ]
Ramp pre-assembly at surface 24 M-Apr22 A | 25-Apr22A |
Shifting way curve shape extension & Footing 6 BApr22A | 04May-2A | [
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[Actvity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
[04 [ 11 ] 18 [ 25 [ 02 [ 09 | 16 | 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 | %5 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23
Loader pre-asembly 10 | 26-Apr-22A | 04-May-2A |+ & 000 L L L Lo | | | N T N T T O O N R R
Construction of NotchMass Fill to C&C Road Level 9 | 05-May-2A | 12-May-2A | © 0| n
Lower ISIG into Shaft 30 May-2A 2May2A | LD e e
Thrust Frame Removal (TBC) 6 13-May-22A | 19-May-22A | & 10l
Install and Assembly of Spreader beam efc... 6 13-May-22A | 23-May-22A | . 0 n
ISIG Commissioning 6 13-May-22 A | 30-May-22 A
Gallery G-E1 to E4 by crawler crane @ 1 no/d 2 | 23-May-22A | 25-May-22 A
Gallery EMVD installation by crawler 1 26-May-22 A | 27-May-22 A
EB ISIG Gallery B Installation start 0 | 31-May-22A
Gallery G-E5 to G-E11 installation by ISIG 3 | 3M-May-2A | 13-Jun-2A |
Steel Bridge Installation 1 14-Jun-2A | 15-Jun-2A | ¢+
Gallery B installation inside FTR-1 to FTR-7 3 16-Jun-2A | 18-Jun-2A |+ . n o n
EB Gallery B CH6642-6742 100m @4nos/day N 0dwn2A | 07gu2A | 0 LD e e e e
EB Gallery B CH6742-6855 80m @6nos/day 6 08-Jul-22A | 20-Jul-22 A @a}y 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUB-SEA TUNNEL CROSS PASSAGE (CP7-CP27a/b) 328  31-Mar22A  29-May-23
CP Precast Lining Fabrication 257 31-Mar22A  02Mar23 | 1 L |0 n ol
CP PrecastLining Segment - 30% 5 31Mar-22A | 26-Apr-22A | 1 1L
CP PrecastLining Segment - 40% 24 27-Apr-22 A | 23-May-2A [ .
CP Precast Lining Segment - 50% 24 | 24-May-2A | 03-Sep-22 A !”QF’E’{?{?S’HHQ'TJQAS’?Q[T ?f)t, - ?9"/9 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CP Precast Lining Segment- 60% 24 | 05-Sep-2A | 08-Oct22A |  NNENEGEGNGNGNGNE CP PrecastLining S, fgirpgniti §9% 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CP Precast Lining Segment - 70% % f00c2A 2Now2A | || oS cPprcsiinngSemei-10% | ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
CP Precast Lining Segment - 80% 2 | ONow22A  S0-Now2A | | i +,,,,,L,,,,,L,,,,L,,,,L,,’,?F,’,Ffr?ﬁs,t,':'f?!rlg,S,%QW,?Ut ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
CP PrecastLining Segment - 90% 24 | 01-Dec22A | 02-Feb-23 CP Précast L|n|ng Seg
CP Precast Lining Segment - 100% 24 03-Feb-23 02-Mar-23
WB CP Tympanum Structure 124 = 15-Oct22 A = 30-Mar-23
CP7 - WB - Tympanum Civil works CH6705 2% | 15-0ct22A  10-Nov-22 A QI??’ W?Iym a}r]qrn QIVJ! wquf QH(?‘TQ? ,,,,,
CP8 - WB - Tympanum Civil works CH6803 24 24-Oct22 A | 12-Nov-22 A CP8 WB - Tympaﬁum C|\/|| works CH6803
CP9 - WB - Tympanum Civil works CH6904 24 14Nov2A  15Dec2A | [ CP9-WB- T
CP10 - WB - Tympanum Civil works CH7004 24 21-Nov-22A | 30-Dec22 A
CP11 - WB - Tympanum Civil works CH7103 24 | 16-Dec-22A | 02-Feb-23
CP12 - WB - Tympanum Civil works CH7203 24 | 31-Dec22A | 02-Feb-23
CP13 - WB - Tympanum Civil works CH7303 24 03-Feb-23 02-Mar-23
CP14 - WB - Tympanum Civil works CH7403 24 03-Feb-23 02-Mar-23
CP15 - WB - Tympanum Civil works Ch7503 24 03-Mar-23 30-Mar-23
CP16 - WB - Tympanum Civil works CH7603 24 03-Mar-23 30-Mar-23
EB CP Tympanum Structure 147 | 05-Sep-22A | 30-Mar-23
CP7 - EB - Tympanum Civil works CH6705 24 | 05-Sep-22A | 17-Oct22 A
CP8 - EB - Tympanum Civil works CH6803 24 15-Oct22 A | 04-Nov-22 A
CP9 - EB - Tympanum Civil works CH6904 24 | 31-0ct22 A | 26-Nov-22 A
CP10 - EB - Tympanum Civil works CH7004 24 | 07-Nov-22A | 15-Dec-22A
CP11 - EB - Tympanum Civil works CH7103 24 | 28-Now-22A @ 30-Dec22 A
CP12 - EB - Tympanum Civil works CH7203 24 | 03-Dec22A | 02-Feb-23 —
CP13 - EB - Tympanum Civil works CH7303 24 03-Jan-23 02-Feb-23 - \CP13+EB- 'I:'ympargun
CP14 - EB - Tympanum Civil works CH7403 24 | 03Feb23 | 02-Mar23 S —
CP15 - EB - Tympanum Civil works Ch7503 24 03-Feb-23 02Mar23 | .
CP16 - EB - Tympanum Civil worksCH7603 24 03-Mar-23 0-Mar23 (0
CP17-EB - Tympanum Civil works CH7703 24 03-Mar-23 0Mar23 | 0 L
CP TBM Pipe Jacking 149 21-0ct22A  10-Apr23 | L 1 o
CP7toCP8 79 21:0ct22A  30-dan-23 [0 ¢ [0 oy e
CP7 - CP TBM cyde - Leaming Curve 9 | 20c2A 19Deo2A| L[] _CWCPTBMWMQCNE
CP8 - CP TBM cydle - Leaming Curve 28 | 03-Jan-23 | 30-Jan-23 [ CPS CP TBM qyde Lea
CP9 to CP24 70 3dan3 | 10Ape23 | L [0 R
CP9- CP TBM cyde % Mdan23 | 13Feb23 | L e — Cﬁ9 CPFTE
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[Actvity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
[ 04 ] 11 ] 18 25 [02] 09 | 16| 23 [30 ] 06 | 13 ]2 [27 ]04] 11 [18]25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23
CP10 - CP TBM cycle 14 14-Feb-23 27Feb23 [+ b b b b 1 1 1 ] _CP1OCPTBMcycIe
CP11- CP TBM cycle 14 | 28-Feb23 | 13Mar23 | . L L0 |0 s e CP11- q?ja pyﬁc]gj 777777777777777777
CP12-CP TBM cyce W a2y | awaas || — - CP TRk
CP13 - CP TBM cycle 14 28-Mar-23 10-Apr-23 CP13 CP TBM:!
CP Internal & Collar Structure 117 | 03-Jan-23 o-May23 | L L L[ e e e e
CP7 - Internal & Collar Structure 48 03-Jan-23 02-Mar-23 “ICP7Internal&CoIIarSt Et}{rge”} 777777 } 777777 : 777777 :
CP8 - Internal & Collar Structure 43 31-Jan-23 27-Mar-23 T T EE——— —1 CR8-Intemal & ,C,qll,a‘,rgry,c,tlf
CP9 - Intemal & Collar Structure 48 14-Feb-23 14-Apr-23 l‘ 77777 — — — ',,9?9,_'[‘!9@?
CP10 - Internal & Collar Structure 48 28-Feb-23 28-Apr-23 ! ! ! ! : !
CP11 - Internal & Collar Structure 48 14-Mar-23 13-May-23
CP12 - Internal & Collar Structure 48 28-Mar-23 29-May-23
SUB-SEA TUNNEL INTERNAL & FINISHING 123 14-Now-22A = 17-Apr-23
Corbel 123 1-Now22A  17-Apr23 | ¢+ b e e e
Westbound 102 14-Now2A  8Mar23 | : . . |L e
W - TBM Tunnel - Corbel Structure up to CP7 9 | WNow2A 13Dec2A| | _ WB TBM Tumgl Cfbrbel SiructuréuptobW FFFFFFFF
WB - TBM Tunnel - Corbel Structure up to CP8 14 | 03-Dec22A = 18-Jan-23 S
WB - TBM Tunnel - Corbel Structure up to CP10 14 03-Jan-23 18-Jan-23
WB - TBM Tunnel - Corbel Structure up to CP9 14 | 04-Jan-22A  18-Jan-23
WB - TBM Tunnel - Corbel Structure up to CP11 14 03-Feb-23 18-Feb-23
WB - TBM Tunnel - Corbel Structure up to CP12 14 03-Feb-23 18-Feb-23
WB - TBM Tunnel - Corbel Structure up to CP13 14 03-Mar-23 18-Mar-23
WB - TBM Tunnel - Corbel Structure up to CP14 14 03-Mar-23 18-Mar-23
Eastbound 83 03-Jan-23 17-Apr-23
EB - TBM Tunnel - Corbel Structure up to CP7 9 03-Jan-23 12-Jan-23
EB - TBM Tunnel - Corbel Structure up to CP8 14 31-Jan-23 15-Feb-23
EB - TBM Tunnel - Corbel Structure up to CP9 14 14-Feb-23 01-Mar-23
EB - TBM Tunnel - Corbel Structure up to CP10 14 28-Feb-23 15-Mar-23
EB - TBM Tunnel - Corbel Structure up to CP11 14 14-Mar-23 29-Mar-23
EB - TBM Tunnel - Corbel Structure up to CP12 14 28-Mar-23 17-Apr-23
Fire Board - Tunnel Crown 69 13-Jan-23 11-Apr-23
Westbound 55 19-Jan-23 27-Mar-23
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP10 7 19-Jan-23 30-Jan-23
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP11 7 20-Feb-23 27-Feb-23
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP12 7 20-Feb-23 27-Feb-23
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP13 7 20-Mar-23 27-Mar-23 ! :
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP14 7 20-Mar-23 27-Mar-23 _ B TBM Tunnel Flre board
Eastbound 69 13-Jan-23 11-Apr-23 . .-tk B S
EB - TBM Tumel - Fite board - Tuel Crown up to CP7 4 M3 e | ] ﬁﬁﬁIﬁﬁﬁ!iﬁﬁE]BﬁﬁﬁTﬁE?MﬁﬁT}{n}ieﬁ'ﬁf{rﬁeﬁt}ééiéﬁIuﬁ@rié'ﬁ?iré%vﬁribbﬁtﬁci@ié?ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ B I
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP8 7 16-Feb-23 28-Feb23 | 1 b I (EB - TBM Tunnel - Fire board - Ti pirlfeiliqur}}{[g toCP8
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP9 7 | 02Mar23 | 09Mar23 | 0 1 1 |0 0o | . . | | EB-TBMTunnel - Fire board - Tunnel Crown ug
EB - TBM Tumel - Fite board - Tunnel Crown up 1o CP10 7o eMer2s | 2Mer23 | L Lo s TR Tume - Fire boad- Ty
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP11 7ooSMar23 | ttApe23 | L0 e— - TR Tum
DRILL & BREAK TUNNEL [D&BR] 375 23-Dec21A  12-Apr-23
Tunnel Excavation 375 23Dec21A  12Apr23 | 1 |b
EB - D&Br Tunnel - CH9055-9020 Type D - Excavation Bench & SG 72 23Dec21A | 27-Aug-22 A B-D8&BrTunnel- CH9055-9020 Type D - Excavation Bench&SG 1+ | + o || 0 n e
EB - D8Br Tunnel - CHY010-8995 Type D - Excavation Top B AJn2A | 0May2A S S O 1 OO DT T T Tt OO NN D
Probe hole at CH8995 1 04-May-2A | 04-May-2A | -
EB - D&Br Tunnel - CH8995-8976 Type D - Excavation Top 50 | 05-May-22A | 16-Jul-22 A N R O O T S T O T S T N IO R S S R L R R
EB - D&Br Tunnel - CH3055-9030 Type D - Excavation SG 55 | 27-Aug-22A | 28-Nov-22 A -B- D&Br}TunnéI-CHQOSS-Q 33TypeD Excavahon SG
EB - D&Br Tunnel - CH9020-8990 Type D - Excavation Bench 60 29Ag2A  20ct22A 8990 Type D - Excavaton Borch "”"’"*’"”’"’”"”””””””””"’“"::i::i::i::::::::::::‘::‘
EB - D&Br Tunnel - CH9030-9010 Type D - Excavation SG 0 | 20-Novw22A  01-Feb23 030-9010 Type D - Excavation 86 = 1 |
EB - D&Br Tunnel - CH9010-8990 Type D - Excavation SG 38 02-Feb-23 11-Mar-23 } EB -\D&Br Tunng| - CH90‘IO 8990TypéD E
EB - D&Br Tunnel - CH8990-8976 Type D - Excavation Bench 2 12-Mar-23 12Ap23 |0 0 _ EB D&BrTun
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[Actvity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
[04 [ 11 ] 18 [ 25 [ 02 [ 09 | 16 | 23 [ 30 [ 06 | 18 | 20 [ 27 [ 04 | 11 | 18 [ 25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23
DRILL & BLAST TUNNEL [D&BL] 550 02-Mar-22A  10-Jun-23 | | 3 3 P 3 3 1 3 3 b : : : ‘ ‘ ‘ !
Tunnel Excavation B34 02Mar22A  BNow2A | L[ e e e e e e e
Eastbound 135 02-Mar22A | 26-Apr22A | | [ e e e e e e
EB - Noise Door Removal 24 2Mar22A  3Mar22A | L[
WB - Blast Door Removal 2% O4ApR22A | 26-ApR22A | L L L LD e
Westbound % 01-Aug22A | 23Now-2A | L n [ e e e
Full Face Drill & Blast %6 | 01-Aug-22A  23-Now22 A 77777 777777 777777 777777777 : : : T e
WWB - D&BI Tunnel - 80 Extension Excavation % | 0-Aig2A 2Nov2A [N |G - D&BI Tunnel- 80 Extenision Excavation | | |
Tunnel Structure WB Type A 124  28Nov22A  03-May23 | | L : : ‘r ‘r A S S ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
SUS - EB OHVD % | 03Jan23 | 03-May23 | . b 3 | T T S e S
TBM Dismantling Preparation 5 BNovw2A  O04Feb23 | 1 oL [L Lo N D e e e e e
2 | maoza woeoza| ;:::::;:::::;:::::;:::::;:::::::j:::::::::j:j:j:fj—ﬁ(’v’v’e’”T’ém’éet@nig:j;tiusfn:es@tjnagj@:;ajv:ejrh:eﬁ@jg:@r:n;eat:;:j:j:;:j:";”"’;’"”;""* **************************************
WB - TBM Dismantling - Dismantling Gantry Installation 26 03-Jan-23 04-Feb-23 ‘ I WB - TBM D|smar1t||rg Dlsmantllng Gantry Installaﬁ:on
SG Preparation 5% | 09-an23 | 7-Mar23 | 0 0L L
WB - Bay 11 - CH9251-9258 - Kicker (SG side) 5 093 | M3 |0 L b b0 pn I:IJWB JBay11l ,H9251 92§8 KIgI(er(SLGslde)L - ]
WB - Bay 10 - CH9239-9251 - Kicker (SG side) 5 4-dan23 | 19dan23 | L [bn o n e [ WB -Bay|10-CH9239-9251 - Kicker|(SGside)! 1+ | 1 1 1
WB - Bay 9 - CH9227-9239 - Kicker (SG side) 5 | 06-Feb23  10-Feb23 | I . L0l B = f’W’B"-T;Béy’é’Téiéé“z?ééfsé"kiéviér’(’ééé{dé) ””””””””””””””
WB - Bay 8 - CH9215-9227 - Kicker (SG side) 5 | MFeb23  e-Feb23 | Ll L [ WB-Bay|8- CH92159227 - Kicker (SG side) © = |
WB - Bay 7 - CH9203-9215 - Kicker (SG side) 5 | 17Feb23 | 22Feb23 | L [ VU =3 Wa|-Bay7-CH9203.9215+ Kicker (SGside) | |
WB - Bay 6 - CH9191-9203 - Kicker (SG side) 5 23Feb23  2Feb23 [ | e e [T WB - Bay 6-CH9191-9203 {Kicker (SGside) ||
WB - Bay 5 - CH9179-9191 - Kicker (SG side) 5 | 01-Mar23 | 06-Mar23 | 0o lbh e e " ==0 WB - Bay'5- CHO179:9191 - Kicker (SG side)
WB - Bay 4 - CH9172-9179 - Kicker (SG side) 5 | 07Mar23 | MMar23 | L [L o n - 1 WB + Bay 4- CH9172:9179 - Kicker (SG side)|
WB - Bay 3 - CH9160-9172 - Kicker (SG side) 5 13Mar23 | 17Mar23 | 0 L [h o h e iil"\’/\’/é’ ) Béyé:d-lg 1’6’()’9’ ﬁé - k.i:k’e’r’ éé
SG Installation 5 03dan23 | O7-an23 | L ey ey e e e
WB - Bay 11 - CH9251-9258 - SG Installation 2 03Jan23 | Oddan-23 | | e ] ] WB ’Bé’y’i 1. *CH’ézféi ’<’2’5’é . ’éé’m’s}éhéﬁbh ”””””””””””””””””””””””””””””””””””
WB - Bay 10 - CH9239-9251 - SG Installation 3 03 | O3 | L b oo pn e ] ’E;’WB';’Eiaiy"1;(5”0’H19219lé?é’1”’s;c§’lﬁéiex]l’a{u’ciri;’"";’"";""’ ””””””””””””””””””””
Kicker 46 | 20-Jan23 | A7-Mar23 | 0 b A
WB - Bay 11 - CH9251-9258 - Kicker (non SG side) 5 20dan23 | 28dan23 | LT ’ ’"J""JWI::I’J""T"’B’A’B’a{y’T{’6Héé’5i’éééé’-’kfd{ér’(}{dri’S’GLs]aé’) ”””””””””””””””””
WB - Bay 10 - CH9239-9251 - Kicker (non SG side) 5 | 30-an23 | 03Feb23 | . . b0 ’ "”’"”j"”’7’""7’liiiT’v’v’B"TB’éy’i’d"éHérzééa’-é’zrsTkiél{ér’(riéﬁ’s’é’éﬁé’) ”””””””””””””””
WB - Bay 9 - CH9227-9239 - Kicker (non SG side) 5 | 06Feb23 | 10-Feb23 | oL L n o nn '3 WB - Bay 94 CHO227-9230 - Kicker (non SG $ide) |
WB - Bay 8 - CH9215-9227 - Kicker (non SG side) 5 | 11-Feb23 | 16Feb23 | ¢ . [b o [0 WB-Bay|8- CHO2159227 - Kickér (non'SGside) | |
WB - Bay 7 - CH9203-9215 - Kicker (non SG side) 5 7HFeb23 | 2Feb23 [ | e I WB-Bay 7-GH92039215 ¢ Kicker (non §Gside) |
WB - Bay 6 - CH9191-9203 - Kicker (non SG side) 5 | 23-Feb23 | 28-Feb23 | oo lbon o n e =31 WB-Bay 6- CH9191-9203 | Kicker (non SGside)
WB - Bay 5 - CH9179-9191 - Kicker (non SG side) 5 | 01Mar23 | 06Mar23 | . L L ’ ’"1""'*""j""’T"’"T""’T’""T""*“”lii"\i\ié"E’;éyrs"’CHéﬁé-'giéﬂ"k]ékér’(hér}’s’é’éﬁé)"
WB - Bay 4 - CH9172-9179 - Kicker (non SG side) 5 07-Mar23 | M-Mar23 | Ll n e =1 WB < Bay 4- CHI172:9179 - Kicker (non SG 3
WB - Bay 3- CH9160-9172 - Kicker (non SG side) 5 | 13Mar23 | 7Mar23 | . [ B T R R ij*WB"’Bé’y’éféﬁéiéb’éﬁé"Kuéiké’r’(hb’r‘
Base Slab 48 04-Feb23  31-Mar-23 B e e e, e o
WB - Bay 11 - CH9251-9258 - Base Slab 3 04Feb23  O7Feb23 | L [L oo pn e Iﬁl"\?\Zé"Bé;y’ﬁ"@H"éé{'éééé;’éééé;éléb ”””” B
WB - Bay 10 - CH9239-9251 - Base Slab 3 | 08Feb23 | 10-Feb23 | ¢ 1 i1 [in il = ’v’v’B"Baiy"{o”jHéz’a’g’é’stB’aS’é sab |
WB - Bay 9 - CH9227-9239 - Base Slab 6  18Mar23  24Mar23 | L 0 |00 I e e == ’(WB"’Bé’y’é"éh’éz’z’?’éz’éé"s'éé
WB - Bay 8 - CH9215-9227 - Base Slab 6 | 25Mar23 | 31-Mar-23 I:IWBBaySCH9215922
Waterproof'ngRetar 6 11-Feb-23 17-Feb-23 ) ﬁﬁ 77777777777777777777777777777 A
WB - Bay 10-11 Waterproofing 6 | 11-Feb23 | 17Feb23 | ¢ L [L 1 WB -Bay iiii %W&éﬁﬁéﬁﬁé ”””””””””””””””””””
Tunnel Structure EB Type A 311 | 08Mar-22A | 25-Mar23 | 1 | ey e e e e
Removal of old Blast D oor 2 08Mar22A  13-Ape22A | L L L L e
EB - Overbreak Concreting 2% | 09-Mar22A  09-Apr22A | bbb b
SG Preparation 131 | 09-Apr22A | 19-Aug22A | - 1 L
EB - Bay 1-4 SG Preparation 19 09-Apr22A | 06-May-22A | © 1L
EB - Bay 5-8 SG Preparation 19 06-May-2A  19Ju-2A | 1L e e
EB - Bay 6 - CH9201-9213 - Kicker (SG side) 0-n-2A | 7-un-2A | L[ e
EB - Bay 4 - CH9177-9189 - Kicker (SG side) Agn-2A  Wdun2A | L LD e
EB-Bay 5 - CH9189-9201 - Kicker (SG side) 30-0un-2A | 05-Ju-22A |0 n [
Page 26 of 29 V'S @ Miestone DDate VF{evision = ;Jhecked Approved
. [ PlanmedBar 18-Dec-19 00V1 u
Data Date: 03-Jan-23 [r———— ED/2018/04 Trunk Road T2 and Infrastructure Works 22-Feb20  |01V0 SPallo  |WYu
Actual Milestone
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. 09-Oct-20  [01V3 SPa/Llo WYu

Three Months Rolling Programme (Dec-22) R sPalleTWYa




[Activity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
[04 [ 11 ] 18] 2 [ 02 09 [ 16] 23 [ 3006 13 ] 20 [27 [0&] 11182 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23
EB-Bay2.2 - CH9159-9165 - Kicker (SG side) 5 12-Jul-22 A 16-Jul-22 A de) [ b o o Co 1 1 1 N R I R T S A R N A N N R R
EB-Bay 3 - CH9165-9177 - Kicker (SG side) 5 | 13-Jul-2A  18-ul-2A fde) o0l
EB - Bay 2.1 - CHO147-9159 - Kicker (SG side) 5 6Ju-2A | 21u2A BGsice) L[0T 0 b b e e e e
EB- Bay 1 - CH9135-9147 - Kicker (SG side) 5 | 09-Aug22A | 13-Aug-2A [9185- 9715{7”5@{(?3789;]@@ L T U 1 U T U T T N I VU T A AU U N N AU O A O U SO N N O N
EB - Bay 7 - CH9213-9225 - Kicker (SG side) 5 15-Aug-22 A | 19-Aug-22 A ’CH92139225chker(SC:S|de) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SG Installation 86 | 21-Apr22A | 11-Jun-22 A
EB-Bay1-CH9135-9147 - SG Installation 3 21-Apr-22 A | 25-Apr-22 A
EB-Bay2.1- CH9147-9159 - SG Installation 3 25-Apr-22 A | 28-Apr22 A
EB-Bay2.2 - CH9159-9165 - SG Installation 3 28-Apr-22 A | 03-May-22 A
EB-Bay 3 -CH9165-9177 - SG Installation 3 | 03-May-22A | 06-May-22 A
EB-Bay4 -CH9177-9189 - SG Installation 3 | 06-May-22A | 11-May-22 A
EB-Bay5 -CH9189-9201 - SG Installation 3 16-May-22 A | 19-May-22 A
EB- Bay 6 - CH9201-9213 - SG Installation 3 19May-22A | B-May-2A | 0D
EB - Bay7 - CH9213-9225 - SG Installation 3 06n2A  Mdm2A | 0T [b b b e
Kicker 103 ' 11-May-22A | 16-Sep-22 A
EB-Bay 1 - CH9135-9147 - Kicker (non SG side) 5 M-May-2A | 17-May-22A | 1 L
EB-Bay2.1- CH9147-9159 - Kicker (non SG side) 5 | 17-May-2A | 23-May-2A | © |
EB - Bay 5 - CH9189-9201 - Kicker (non SG side) 5 | 01-Jun-22A | O7-Jun-2A |+ 0
EB - Bay 6 - CH9201-9213 - Kicker (non SG side) 5 | 06-Jun-22A | 10-Jun-2A | © 0|
EB - Bay 2.2 - CH9159-9165 - Kicker (non SG side) A N T L e O O e O T T O T e e
EB - Bay 3 -CH9165-9177 - Kicker (non SG side) 5 06-Jul-22A | 11-Jul-22 A ) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB - Bay7 - CH9213-9225 - Kicker (non SG side) 5 | 18-Ju-2A | 23-Jul-22A n?ﬁ?ﬁf's’l{i{!} 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB - Bay 4 - CHO177-9189 - Kiker (non SG side) 5 17-Aug22A | 16-Sep-22 A NSNS EB - Bay 4 AC,H%T?], 9,169,,*??'5?!&?9&?9 ;@ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Base Slab 40 01-Aug-22A | 31-Aug22A |0
EB-Bay 1 -CH9135:9147 - Base Slab 5 | 01-Aug-22A  05-Aug-22 A 47”Bsg‘§e§lap 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB - Bay 2.1 - CH9147-9159 - Base Slab 5 06-Aug22A | 10-Aug2A J147-915¢-BaseSiabl |1 1 0T p 0 b n e e
EB-Bay2.2 - CH9159-9165 - Base Slab 5  11-Aug-2A | 13-Aug-22 A [H9159-9165 - Base Slab
EB -Bay 3 - CHO165.9177 - Base Sab 5 | 15AG2A  TAg2A [CHISSOTTBaseSab || Tl
EB - Bay4 - CH9177-9189 - Base Slab 5 | 18-Aug22A | 20-Aug2A [4:CHO77-9189-BaseSilab | 1 1 1| 000
EB-Bay5 - CH9189-9201 - Base Slab 5 | 2-Aug2A | 4-Aug2A Pay5-CH9189:9201-Baselab . 1
EB - Bay 6 - CH9201-9213 - Base Slab 5 | 25Aug2A | 27-Aug2A B-Bay6-CHO2019213-BaseSlab . 1| oo | ooonon L
EB - Bay 7 - CH9213.9225 - Base Slab 5 | DAGRA S-AG2A ﬁ%?ﬁﬁ?ieivﬁ?ﬁﬁ@ﬁ?@i?{ééé?ﬁééﬁe}'étiﬁﬁjﬁﬁﬁﬁﬁﬁﬁ:Iﬁﬁ:::::::ﬁ S O U T T s O I
Waterproofing Rebar 8 | 08-Aug-22A  22-Sep-22 A
EB-Bay 1-4 UU rearrange 12 | 08-Aug-22A | 17-Aug-22 A 777777777777777777777777777777777777777
EB - Bay 1 Waterproofing 9 08-Aug-22A | 13-Aug-22 A prprooiing & |r 0
EB- Bay 2.1 Waterproofing 9 MAGRA  15Ag2A ﬁ::ﬁ ﬁ: T L O U U O DU SO O O 3 2 O O O U B O
EB - Bay 2.2 Waterproofing 9 | 16AG2A  0-Aig2A 2Waterproofig |1 T o] b
EB - Bay 3 Waterproofing 9 22-Aug22A | 26-Aug-2 A |-Bay3d Waterproofing; |1 0 b n e
EB - Bay 4 Waterproofing 9 | 26-Aug-22A | 29-Aug-22 A -B Bay4 Waterprooflng
EB - Bay 5-8 UU rearrange 12 30-Aug22A  2-Sep2A [ | E B"Béifé X UU ’réé’rr’a’rigjéif 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB - Bay 5 Waterproofing 9 31-Aug-22A | 02-Sep-22 A ! ! !
EB - Bay 6 Waterproofing 9 01-Sep-22 A | 03-Sep-22 A
Lining 108 = 10-Aug-22A | 25-Mar-23
EB - Lining Fwk Type A Assembly 30 | 10-Aug-22A | 16-Nov-22 A
EB - D&BI Tunnel - CH9225-9135 Type A&B - Lining Structure 40 | 17-Nov-22A = 21-Feb-23
EB - D&BI Tunnel - CH9225-9240 Type A&B - Lining Structure 16 22-Feb-23 11-Mar-23
EB - Lining Fwk Type A Dismantling (Portal) 12 13-Mar-23 25-Mar-23
Tunnel Structure EB Type C 340 | 19-Apr-22A  10-Jun-23
EB - Earth Mat 9-11 Drilling 8 | 19-Apr22A | 27-Apr22A | 1Ll b
EB - Earth Mat 9-11 Drilling, Installation and Testing M| 2-Apr22 A | 06-May-22A | © 0 0
EB - Earth Mat 9-11 Installation 6 27-Apr-22 A | 05-May-22 A
EB - Earth Mat9-11 Testing 1 O5May2A OBMay2A | [
EB - D&BI Tunnel - CH9135-9100 Type A - SG Preparation 12 | 06-May-22A | 21-May-22 A

Page 27 of 29 ® @ Miestone
- 03- . [ PlannedBar
Data Date: 03-Jan-23 S,
L J @ Actual Miestone
B Actual Work

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)

Date Revision Checked Approved
18-Dec-19  |00V1 WYu
22-Feb-20  |01VO0 SPallLo WYu
09-Apr-20 01V1 SPalLLo WYu
17-Jul-20 01v2 SPa/lLo WYu
09-Oct-20 01V3 SPallLo WYu
02-Jul-21 02V0 SPallLo WYu




[Actvity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
[04[11[18[25[02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23
EB - D&BI Tunnel - CH9135-9100 Type A - SG Installation 8 | 2-May-2A | A-Jun-2A | 0
EB - D&BI Tunnel - CH9135-9100 Type A - Kicker 15 | 22-Jun-2A | 03-Sep-22A M 7I§78”D78§BI7'7I'U[17ngI7 (;ﬂq 3,5,91,90,T¥99,A ”KIQk?f 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB - D&BI Tunnel - CH9135-9100 Type A - Base slab 0 | 04-Sep2A  15-0ct22A | I e e
EB - Earth Mat 12-17 Installation 12 06-Oct22A | 16-Dec22A | © 1 1 | ... EB Eaﬂh Mat 172”1?7[r1787t?!|’flﬁl97n’j 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB - Earth Mat 12-17 Drilling, Installaton and Testing 18 | 07-Oct22A  14-Dec22A | : . | IEEE— | E B Ear‘th M@UZ 7 JD,r,'l!',nQJ Installation and T ?,s,“,n,q 77777777777777777777777777777777777777777777777777777777777777777777
EB - D&BI Tunnel - CH9100-9050 Type A - SG Preparation 49 | 18-Oct22A | 13-Dec-22A EBD&BITunme CH91OO 9050 T}'P?,A,A,S,,Erﬁpﬁr?ﬁpf‘ 7777777777777
EB - D&BI Tunnel - CH9100-9050 Type A - SG Installation 58 | 19-Oct22A = 24-Dec-22 A D&BI Tunnel - CH ‘0(%9050 ypeA SGInstaIIanon}
EB - Earth Mat 12-17 Drilling 15 | 25-Nov-22A | 20-Dec-22 A i
EB - D&BI Tunnel - CH9100-9050 Type A - Kicker 25 | 07-Dec22A | 03-Feb23 | : 1 i |0 eRmRRes————— | | E B D&BITunneI CI-
EB - Earth Mat 12-17 Testing 1 17-De¢22A  17-Dec2A |, » . o o oo oy oo b EB-FathMat12-17Testing . . |
EB - D&BI Tunnel - CH9100-9050 Type A - Base slab 28 | 20-Dec-22A | 08-Mar-23
EB - D&BI Tunnel - CH9135-9050 Type C - Wall (6m bay, 15bay, 5d/bay) 75 09-Mar-23 10-Jun-23
EB - D&BI Tunnel - A/C/E Junction End Wall 52 29-Mar-23 03-Jun-23
Tunnel Structure S01 Branch Tunnel 197  11-Ju-2A = 28-Mar-23
EB - D&BI Tunnel - S01 Branch Tunnel - Drainage Installation 40 11-Ju-22 A 05-Nov-22 A
EB - D&BI Tunnel - S01 Branch Tunnel - Base Slab & Kicker (3d/bay) 21 20-Jul-22 A | 19-Nov-22 A
EB - Lining Fwk S01 Branch Tunnel Assembly 30 14-Jan-23 21-Feb-23
EB - D&BI Tunnel - S01 Branch Tunnel - Lining Structure (5d/bay, 145 - 215) 30 22-Feb-23 28-Mar-23
Cross Passage 334 | 11-Apr-22A  30-May-23
CP33 334 | 11-Apr-22A = 30-May-23
EB - D&BI Tunnel -CP33 48m (37 blasts) 47 11-Apr-22 A | 20-Jun-22 A
EB - D&Br Tunnel - CP33 (5m plug) 36 | 12-Dec22A | 16-Feb-23
CP33 - Exc. for Drainage 18 17-Feb-23 09-Mar-23
CP33 - Base slab / Kicker 12 10-Mar-23 23-Mar-23
CP33 - Junction Sturcture 52 24-Mar-23 30-May-23
EAST VENTILATION BUILDING [EVB] 314 05-Mar22A  28-Apr-23
Excavation 143 05-Mar22A  20-Aug-22A | 1 10 0L
Eastbound 143 | 05-Mar22 A | 20-Aug-22 A
Eastbound Excavation 143 | 05-Mar-22A = 20-Aug-22A |d Eiéé\Eétidﬁ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Foundation / Portal Structure 34 28Mar22A  28-Apr23 | 1 1L L b e
Westbound 34 | 28Mar22A  28-Apr23 | 1L 1L b e
EVB - WB Earth Mat Installation 12 28Mar22A | 0-Ape22A | LD b e e e e
EVB - WB Drainage & Blinding 18 | 21-Apr22 A | 19-Jul-22 A
EVB - WB Foundation & SG Level Walls & Sab O 022 A (e €173 VI5 Fondaion £56 Lowl Vils& Sab |
EVB - WB Tunnel & Plenum Level Wall & Column 48 | 03Feb23 | 30Mar23 |1 1L [0 b e | S | VB - VB Tunnel & Plenun
EVB - WB Tunnel & Plenum Level Beam & Slab 36 14-Mar-23 28-Apr-23 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! —
Eastbound 151 | 22-Aug-22 A BApr23 |
Trench Excavalion 8 2Ag2A NScpn A E—TechEondon |
EVB - EB Earth Mat Installation 12 03-Oct22A  08-Oct22A | | : | | | EEER EVB-EBEathMatjnstallaton; | | : 1 0 0[]0 n
EVB - EB Drainage & Blinding 18 | 10-Oct22 A | 22-Oct22A | ! ! ! ! I C\B-EB Dramage&thdlng !
EVB - EB Foundation & 56 Lovel Wals & Slab B oA RFeas || e ———————SSSSSSSES 6.0 fondion§SCiedasas
EVB - EB Tumel & Plenum Level Wall & Column B W2 oMe2s | —— | €1 €8 Tutne § Pl
EVB - EB Tunnel & Plenum Level Beam & Slab 3 MMar23 | 28Ape23 |0 b n e e e
TUNNEL E&M INSTALLATION & COMMISSIONING 50  03-Feb23  01-Apr-23
TKO-LTT Admin Building 50 03-Feb23  O1-Apr23 | 1 [b e
Material Deivery 6 G2y F2s | | e eenaDeey
Cable Trunking and Tray Install ation 36 10-Feb-23 23-Mar-23 77777 77777 77777 77777 77777 o o o e o o o | 77777777777777777777777777777777777 [7qu;lgr“!'[gr’\lg’r]’ggpiciil'fa}y’lril‘g,tialillgtt
Submain Power Supply Installation 12 10-Feb-23 BFeb23 | 0 L b L . L L L oo v v v v T Submain Power Supply Intallatioh o
Conduit Istallation 2 | 24Feb23 | BMar23 | L0l 0Ll ] ,,,J,,,,,J,,,,,J,,,,,i,,,,,i,,,,,i,,,,,i,,,,',_,\,,,L,,,,,L,,,,,L,,,',,99’,“?@,'!‘?9'!"{“19(‘ ,,,,,,,,,,,,,,,
Cable Pulling 24 | 24-Feb23  B:-Mar23 | | .0l o e CablePuling o
Findl CicuitInstalaton 8 | aaMar2s  OtApe23 | L L[ b b e B FindCiouitnstallaton |
EXECUTIVE SUMMARY 0  09-Mar23 = 09-Mar-23
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. [ Planned Bar -Dec- u
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[Activity Name Dur Start Finish 2022 2023
September [ October [ November [ December January [ February [ March [ April
[04 [ 11 | 18] 25 [ 02 | 09 [ 16 | 23 [ 30 [ 06 | 13 | 20 | 27 [ 04 | 11 [ 18 | 25 | 01 [ 08 | 156 [ 22 | 29 [ 05 | 12 | 19 [ 26 | 05 [ 12 | 19 | 26 | 02 [ 09 | 16 | 23
General 0  09Mar23  09-Mar23 | . . . . [ [ o T e
KD-5 Stage 3A - Design Approval for Stage 3B [DOC+1212cd] OMar23 [ 1L 0. o i1 | 1 ®KD5Stge3A-Design Approval for Stage 3B |
KD-7 Stage 4A - Design Approval for Stage 4B [DOC+1212cd] 09-Mar-23* © KD-7 Stage 4A - Design Approval for Stage 4B [}
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'Y @ Miestone
[ Planned Bar
I  Critical Activiy
® @ Actual Miestone
I  Actual Work

ED/2018/04 Trunk Road T2 and Infrastructure Works

for Developments at South Apron

Three Months Rolling Programme (Dec-22)

Date Revision Checked Approved
18-Dec-19  [00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/lLo WYu
17-Jul-20 01v2 SPa/lLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/lLo WYu
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