
Activity Name Dur Start Finish

ED/2018/04 - Trunk Road T2 Dec-22 1048 30-Dec-20 A 10-Jan-25

COMMENCEMENT & SITE POSSESSION DATE 65 03-Oct-22 A 03-Jan-23

SITE POSSESSION DATE 65 03-Oct-22 A 03-Jan-23

SOUTH APRON WEST AREA 0 03-Oct-22 A 03-Oct-22 A

Portion H2 Possession 01 January 2022 or as directed by SO 0 03-Oct-22 A

CHA KWO LING AREA 0 03-Jan-23 03-Jan-23

Portion S Possession 30 November 2021 or as directed by SO 0 03-Jan-23*

Portion T2 & T3 Possession 31 March 2020 or as directed by SO 0 03-Jan-23

Portion U Possession 30 November 2021 or as directed by SO 0 03-Jan-23*

Portion V Possession 30 November 2021 or as directed by SO 0 03-Jan-23*

Portion AB Possession 01 June 2022 or as directed by SO 0 03-Jan-23*

CONTRACT KEY DATE & SITE HANDOVER DATE 54 03-Jan-23 09-Mar-23

SITE HANDOVER DATE 0 03-Jan-23 03-Jan-23

SOUTH APRON WEST AREA 0 03-Jan-23 03-Jan-23

Portion A1 Handover 01 June 2022 or as directed by SO 0 03-Jan-23*

Portion C2 Handover DOC + 796 Cd or as directed by SO 0 03-Jan-23*

Portion D1 Handover DOC + 796 Cd or as directed by SO 0 03-Jan-23*

Portion D3 Handover DOC + 796 Cd or as directed by SO 0 03-Jan-23*

Portion F3 Handover DOC + 1099 Cd or as directed by SO 0 03-Jan-23*

Portion F4 Handover 01 June 2022 or as directed by SO 0 03-Jan-23*

Portion H2 Handover DOC + 1099 Cd or as directed by SO 0 03-Jan-23*

Portion I Handover 30 November 2022 or as directed by SO 0 03-Jan-23

Portion J1 Handover 03 June 2022 or as directed by SO 0 03-Jan-23*

Portion J2 Handover 03 June 2022 or as directed by SO 0 03-Jan-23*

Portion H1 Handover (subject to coordination) 0 03-Jan-23

SOUTH APRON EAST AREA 0 03-Jan-23 03-Jan-23

Portion W Handover DOC + 704 Cd or as directed by SO 0 03-Jan-23*

KEY DATE - TRUNK ROAD T2 54 03-Jan-23 09-Mar-23

CONTRACT COMPLETION DATES 54 03-Jan-23 09-Mar-23

KD-2 Stage 1B - Depressed Road & South Apron Adit for J1/J2 H/O [DOC+1072cd] 0 03-Jan-23*

KD-4 Stage 2B - AGR, DPR, SAS, C&C & LS for TBM Access [DOC+707cd] 0 03-Jan-23*

KD-6 Stage 3B1 - Civil provision between AGR to SUS Tunnel for TCSS 0 07-Feb-23*

KD-5 Stage 3A - Design Approval for Stage 3B [DOC+1212cd] 0 09-Mar-23*

KD-7 Stage 4A - Design Approval for Stage 4B [DOC+1212cd] 0 09-Mar-23*

PLANNED COMPLETION DATES 0 03-Jan-23 03-Jan-23

KD-1 Stage 1A - Design Approval for Stage 1B [DOC+464cd] 0 03-Jan-23*

KD-3 Stage 2A - Design Approval for Stage 2B [DOC+405cd] 0 03-Jan-23*

KD-4 Stage 2B - AGR, DPR, SAS, C&C & LS for TBM Access [DOC+707cd] 0 03-Jan-23

KEY DATE - STAGE 5 INFRASTRUCTURE WORKS & JUNCTION IMPROVEMENT45 03-Jan-23 16-Feb-23

CONTRACT COMPLETION DATES 15 03-Jan-23 17-Jan-23

LANDSCAPE SOFTWORKS 0 03-Jan-23 03-Jan-23

KD-23 Section 9A - Road S20 & KFR Landscape Softworks [DOC+796cd] 0 03-Jan-23*

KD-28 Section 9F [STE] - HBR/CYS/WCR Landscape Softworks [DOC+704cd] 0 03-Jan-23*

ROAD & DRAIN RELATED WORKS 0 03-Jan-23 03-Jan-23

KD-22A Section 8E - CKLR/WYS/WFS Junction Modification [31Oct20] 0 03-Jan-23*

KD-14 Section 6A - Road S20, Drainage, Outfall 1 & CUE for AMAWBC [DOC+796cd] 0 03-Jan-23*

KD-15 Section 6B [STE] - DCS for AMAWBC [DOC+734cd] 0 03-Jan-23*

KD-16 Section 6C - Drainage & Outfall 2 within H1/H2 [DOC+1099cd] 0 03-Jan-23*

KD-22 Section 8D [STE] - HBR/CYS/WCR Junction Modification [DOC+704cd] 0 03-Jan-23*

ESTABLISHMENT WORKS 15 03-Jan-23 17-Jan-23

KD-35 Section 10F [STE] - HBR/CYS/WCR Establishment Works [DOC+1069cd] 0 03-Jan-23*

KD-30 Section 10A - Road S20 Establishment Works [DOC+1161cd] 0 17-Jan-23*
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September October November December January February March April

2022 2023

Portion H2 Possession 01 January 2022 or as directed by SO

Portion S Possession 30 November 2021 or as directed by SO

Portion T2 & T3 Possession 31 March 2020 or as directed by SO

Portion U Possession 30 November 2021 or as directed by SO

Portion V Possession 30 November 2021 or as directed by SO

Portion AB Possession 01 June 2022 or as directed by SO

Portion A1 Handover 01 June 2022 or as directed by SO

Portion C2 Handover DOC + 796 Cd or as directed by SO

Portion D1 Handover DOC + 796 Cd or as directed by SO

Portion D3 Handover DOC + 796 Cd or as directed by SO

Portion F3 Handover DOC + 1099 Cd or as directed by SO

Portion F4 Handover 01 June 2022 or as directed by SO

Portion H2 Handover DOC + 1099 Cd or as directed by SO

Portion I Handover 30 November 2022 or as directed by SO

Portion J1 Handover 03 June 2022 or as directed by SO

Portion J2 Handover 03 June 2022 or as directed by SO

Portion H1 Handover (subject to coordination)

Portion W Handover DOC + 704 Cd or as directed by SO

KD-2 Stage 1B - Depressed Road & South Apron Adit for J1/J2 H/O [DOC+1072cd]

KD-4 Stage 2B - AGR, DPR, SAS, C&C & LS for TBM Access [DOC+707cd]

KD-6 Stage 3B1 - Civi l provision between AGR to SUS Tunnel for TCSS

KD-5 Stage 3A - Design Approval for Stage 3B [DOC+1212cd]

KD-7 Stage 4A - Design Approval for Stage 4B [DOC+1212cd]

KD-1 Stage 1A - Design Approval for Stage 1B [DOC+464cd]

KD-3 Stage 2A - Design Approval for Stage 2B [DOC+405cd]

KD-4 Stage 2B - AGR, DPR, SAS, C&C & LS for TBM Access [DOC+707cd]

KD-23 Section 9A - Road S20 & KFR Landscape Softworks [DOC+796cd]

KD-28 Section 9F [STE] - HBR/CYS/WCR Landscape Softworks [DOC+704cd]

KD-22A Section 8E - CKLR/WYS/WFS Junction Modification [31Oct20]

KD-14 Section 6A - Road S20, Drainage, Outfall 1 & CUE for AMAWBC [DOC+796cd]

KD-15 Section 6B [STE] - DCS for AMAWBC [DOC+734cd]

KD-16 Section 6C - Drainage & Outfall  2 within H1/H2 [DOC+1099cd]

KD-22 Section 8D [STE] - HBR/CYS/WCR Junction Modification [DOC+704cd]

KD-35 Section 10F [STE] - HBR/CYS/WCR Establishment Works [DOC+1069cd]

KD-30 Section 10A - Road S20 Establishment Works [DOC+1161cd]
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 Data Date: 03-Jan-23

 

Milestone

Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

PLANNED COMPLETION DATES 45 03-Jan-23 16-Feb-23

LANDSCAPE SOFTWORKS 0 03-Jan-23 03-Jan-23

KD-23 Section 9A - Road S20 & KFR Landscape Softworks [DOC+796cd] 0 03-Jan-23

KD-28 Section 9F [STE] - HBR/CYS/WCR Landscape Softworks [DOC+704cd] 0 03-Jan-23

ROAD & DRAIN RELATED WORKS 45 03-Jan-23 16-Feb-23

KD-22A Section 8E - CKLR/WYS/WFS Junction Modification [31Oct20] 0 03-Jan-23

KD-14 Section 6A - Road S20, Drainage, Outfall 1 & CUE for AMAWBC [DOC+796cd] 0 03-Jan-23

KD-15 Section 6B [STE] - DCS for AMAWBC [DOC+734cd] 0 03-Jan-23

KD-22 Section 8D [STE] - HBR/CYS/WCR Junction Modification [DOC+704cd] 0 03-Jan-23

KD-16 Section 6C - Drainage & Outfall 2 within H1/H2 [DOC+1099cd] 0 16-Feb-23

DESIGN SUBMISSION & APPROVAL 566 30-Dec-20 A 29-May-23

GENERAL 566 30-Dec-20 A 29-May-23

Ground Investigation Report - Kai Tak Area 24 30-Dec-20 A 14-Jan-23

Ground Investigation Report Vol 1 - 2nd Sub Review 24 30-Dec-20 A 14-Jan-23

ACABAS- Footbridge FB-03 48 16-Mar-23 16-May-23

DDA - Draft - Preparation by Designer 48 16-Mar-23 16-May-23

DAP - WVB 24 23-Mar-23 24-Apr-23

DDA - Draft - Preparation by Designer 24 23-Mar-23 24-Apr-23

ACABAS- EVB 48 23-Mar-23 23-May-23

DDA - Draft - Preparation by Designer 48 23-Mar-23 23-May-23

ACABAS- Kiosk 48 28-Mar-23 29-May-23

DDA - Draft - Preparation by Designer 48 28-Mar-23 29-May-23

DDA Landscape Design 258 15-Mar-22 A 13-Feb-23

DDA - Further information required by SO 24 15-Mar-22 A 25-May-22 A

DDA - 3rd Sub 0 25-May-22 A

DDA - 3rd Review by SO 35 26-May-22 A 27-Jun-22 A

DDA - Further information required by SO 24 28-Jun-22 A 22-Sep-22 A

DDA - 4th Sub 0 22-Sep-22 A

DDA - 4th Review by SO 35 23-Sep-22 A 06-Oct-22 A

DDA - Further information required by SO 24 07-Oct-22 A 09-Jan-23

DDA - 5th Sub 0 09-Jan-23

DDA - 5th Review by SO 35 10-Jan-23 13-Feb-23

DDA - SO Consent for Construction 0 13-Feb-23

DEPRESSED ROAD [DPR] 89 11-Mar-22 A 04-May-22 A

DDA DPR - Portal Structure 89 11-Mar-22 A 04-May-22 A

DDA - 3rd Review by SO 35 11-Mar-22 A 31-Mar-22 A

DDA - Further information required by SO 12 01-Apr-22 A 06-Apr-22 A

DDA - 4th Sub 0 06-Apr-22 A

DDA - 4th Review by SO 35 07-Apr-22 A 04-May-22 A

DDA - SO Consent for Construction 0 04-May-22 A

Stage 1A Completion 0 04-May-22 A

WEST VENTILATION BUILDING [WVB] 510 14-May-21 A 22-Mar-23

DDA WVB - ABWF 427 11-Sep-21 A 22-Mar-23

DDA - Review by SO 28 11-Sep-21 A 08-Jan-23

DDA - Review by IP / DC 28 11-Sep-21 A 08-Jan-23

DDA - Further information required by SO 30 09-Jan-23 15-Feb-23

DDA - 2nd Sub 0 15-Feb-23

DDA - 2nd Review by SO 35 16-Feb-23 22-Mar-23

DDA - SO Consent for Construction 0 22-Mar-23

DDA WVB - Aesthetic Design 510 14-May-21 A 22-Mar-23

DDA - Review by IP / DC 28 14-May-21 A 08-Jan-23

DDA - 2nd Review by SO 35 20-Jun-21 A 14-Jan-23

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

KD-23 Section 9A - Road S20 & KFR Landscape Softworks [DOC+796cd]

KD-28 Section 9F [STE] - HBR/CYS/WCR Landscape Softworks [DOC+704cd]

KD-22A Section 8E - CKLR/WYS/WFS Junction Modification [31Oct20]

KD-14 Section 6A - Road S20, Drainage, Outfall 1 & CUE for AMAWBC [DOC+796cd]

KD-15 Section 6B [STE] - DCS for AMAWBC [DOC+734cd]

KD-22 Section 8D [STE] - HBR/CYS/WCR Junction Modification [DOC+704cd]

KD-16 Section 6C - Drainage & Outfall  2 within H1/H2 [DOC+1099cd]

Ground Investigation Report Vol 1 - 2nd Sub Review

DDA - Draft - Preparation by Designer

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

DDA - Further information required by SO

DDA - 5th Sub

DDA - 5th Review by SO

DDA - SO Consent for Construction

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - Review by IP / DC

DDA - 2nd Review by SO
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Milestone

Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

DDA - 2nd Review by IP 35 20-Jun-21 A 14-Jan-23

DDA - Further information required by SO 24 16-Jan-23 15-Feb-23

DDA - 3rd Sub 0 15-Feb-23

DDA - 3rd Review by SO 35 16-Feb-23 22-Mar-23

DDA - SO Consent for Construction 0 22-Mar-23

SOUTH APRON ROAD WORKS 420 11-Nov-21 A 27-Mar-23

DDA Road L10 (S) - Alignment, Traffic Sign, Road Marking and Traffic Light172 11-Nov-21 A 08-Jun-22 A

DDA - Further information required by SO 12 11-Nov-21 A 01-Apr-22 A

DDA - 6th Sub 0 01-Apr-22 A

DDA - 6th Review by SO 35 02-Apr-22 A 08-Jun-22 A

DDA - SO Consent for Construction 0 08-Jun-22 A

DDA Road L10 (S) - Roadworks and Street Furniture 209 18-Nov-21 A 27-Jun-22 A

DDA - Further information required by SO 12 18-Nov-21 A 31-Mar-22 A

DDA - 7th Sub 0 31-Mar-22 A

DDA - 7th Review by SO 35 01-Apr-22 A 06-May-22 A

DDA - Further information required by SO 13 07-May-22 A 01-Jun-22 A

DDA - 8th Sub 0 01-Jun-22 A

DDA - 8th Review by SO 35 02-Jun-22 A 27-Jun-22 A

DDA - SO Consent for Construction 0 27-Jun-22 A

DDA - Kiosk 311 16-Feb-22 A 27-Mar-23

DDA - Draft - Final Review and prepare for 1st Sub 14 16-Feb-22 A 09-Jan-23

DDA - 1st Sub 0 09-Jan-23

DDA - Review by SO 28 10-Jan-23 06-Feb-23

DDA - Review by IP / DC 28 10-Jan-23 06-Feb-23

DDA - Further information required by SO 12 07-Feb-23 20-Feb-23

DDA - 2nd Sub 0 20-Feb-23

DDA - 2nd Review by SO 35 21-Feb-23 27-Mar-23

DDA - SO Consent for Construction 0 27-Mar-23

[STE] DDA KHR Modification - Permanent Utility Design 176 01-Feb-22 A 23-Aug-22 A

DDA - Review by IP / DC 28 01-Feb-22 A 27-Apr-22 A

DDA - Further information required by SO 12 12-Mar-22 A 03-May-22 A

DDA - 2nd Sub 0 03-May-22 A

DDA - 2nd Review by SO 35 04-May-22 A 27-May-22 A

DDA - Further information required by SO 24 28-May-22 A 03-Aug-22 A

DDA - 3rd Sub 0 03-Aug-22 A

DDA - 3rd Review by SO 35 04-Aug-22 A 23-Aug-22 A

DDA - SO Consent for Construction 0 23-Aug-22 A

[STE] DDA KHR Modification - Alignment, Traffic Sign, Road Marking and Traffic Light108 25-Mar-22 A 16-Jun-22 A

DDA - 3rd Review by SO 35 25-Mar-22 A 13-Apr-22 A

DDA - Further information required by SO 12 14-Apr-22 A 03-May-22 A

DDA - 4th Sub 0 03-May-22 A

DDA - 4th Review by SO 35 04-May-22 A 19-May-22 A

DDA - Further information required by SO 12 20-May-22 A 02-Jun-22 A

DDA - 5th Sub 0 02-Jun-22 A

DDA - 5th Review by SO 35 03-Jun-22 A 16-Jun-22 A

DDA - SO Consent for Construction 0 16-Jun-22 A

[STE] DDA KHR Modification - Roadworks and Street Furniture 157 12-Mar-22 A 24-Aug-22 A

DDA - Further information required by SO 12 12-Mar-22 A 27-Apr-22 A

DDA - 2nd Sub 0 27-Apr-22 A

DDA - 2nd Review by SO 35 28-Apr-22 A 27-May-22 A

DDA - Further information required by SO 12 28-May-22 A 10-Aug-22 A

DDA - 3rd Sub 0 10-Aug-22 A

DDA - 3rd Review by SO 35 11-Aug-22 A 24-Aug-22 A

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

DDA - 2nd Review by IP

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - SO Consent for Construction

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - Further information required by SO

DDA - 3rd Review by SO

DDA - SO Consent for Construction

DDA - Further information required by SO

DDA - 3rd Review by SO
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Milestone

Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

DDA - SO Consent for Construction 0 24-Aug-22 A

[STE] DDA KHR Modification - Street Lighting 225 31-Mar-22 A 22-Dec-22 A

DDA - 2nd Review by SO 35 31-Mar-22 A 06-Apr-22 A

DDA - Further information required by SO 12 07-Apr-22 A 06-Jun-22 A

DDA - 3rd Sub 0 06-Jun-22 A

DDA - 3rd Review by SO 35 07-Jun-22 A 27-Jun-22 A

DDA - Further information required by SO 12 28-Jun-22 A 07-Sep-22 A

DDA - 4th Sub 0 07-Sep-22 A

DDA - 4th Review by SO 35 08-Sep-22 A 11-Oct-22 A

DDA - Further information required by SO 12 12-Oct-22 A 26-Nov-22 A

DDA - 5th Sub 0 26-Nov-22 A

DDA - 5th Review by SO 35 27-Nov-22 A 22-Dec-22 A

DDA - SO Consent for Construction 0 22-Dec-22 A

[STE] DDA Road L10 (N) - Permanent Utility Design 241 24-Mar-22 A 12-Oct-22 A

DDA - Further information required by SO 12 24-Mar-22 A 20-Apr-22 A

DDA - 5th Sub 0 20-Apr-22 A

DDA - 5th Review by SO 35 21-Apr-22 A 28-May-22 A

DDA - Further information required by SO 12 30-May-22 A 15-Sep-22 A

DDA - 6th Sub 0 15-Sep-22 A

DDA - 6th Review by SO 35 16-Sep-22 A 12-Oct-22 A

DDA - SO Consent for Construction 0 12-Oct-22 A

[STE] DDA Road L10 (N) - Alignment, Traffic Sign, Road Marking and Traffic Light214 02-Dec-21 A 06-Jun-22 A

DDA - Further information required by SO 12 02-Dec-21 A 18-May-22 A

DDA - 6th Sub 0 18-May-22 A

DDA - 6th Review by SO 35 19-May-22 A 06-Jun-22 A

DDA - SO Consent for Construction 0 06-Jun-22 A

[STE] DDA Road L10 (N) - Roadworks and Street Furniture 30 17-Mar-22 A 11-Apr-22 A

DDA - 7th Review by SO 35 17-Mar-22 A 11-Apr-22 A

DDA - SO Consent for Construction 0 11-Apr-22 A

SUPPORTING UNDERGROUND STRUCTURE [SUS] 132 30-Mar-22 A 25-Jul-22 A

DDA SUS - Internal Structure 132 30-Mar-22 A 25-Jul-22 A

DDA - Review by SO 28 30-Mar-22 A 13-Apr-22 A

DDA - Review by IP / DC 28 30-Mar-22 A 14-Jul-22 A

DDA - Further information required by SO 30 14-Apr-22 A 20-Jul-22 A

DDA - 2nd Sub 0 20-Jul-22 A

DDA - 2nd Review by SO 35 21-Jul-22 A 25-Jul-22 A

DDA - SO Consent for Construction 0 25-Jul-22 A

C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 404 17-Jul-21 A 13-Oct-22 A

DDA - C&C/LS Permanent Structure (C&C) (SG Scheme) 404 17-Jul-21 A 13-Oct-22 A

DDA - Further information required by SO 39 17-Jul-21 A 12-May-22 A

DDA - 5th Sub 0 12-May-22 A

DDA - 5th Review by SO 35 13-May-22 A 08-Jul-22 A

DDA - Further information required by SO 24 09-Jul-22 A 30-Sep-22 A

DDA - 6th Sub 0 30-Sep-22 A

DDA - 6th Review by SO 35 01-Oct-22 A 13-Oct-22 A

DDA - SO Consent for Construction 0 13-Oct-22 A

Stage 2A Completion 0 13-Oct-22 A

DDA - C&C/LS Permanent Structure (Cell 1 & 2) (SG Scheme) 404 17-Jul-21 A 13-Oct-22 A

DDA - Further information required by SO 39 17-Jul-21 A 12-May-22 A

DDA - 5th Sub 0 12-May-22 A

DDA - 5th Review by SO 6 13-May-22 A 08-Jul-22 A

DDA - Further information required by SO 24 09-Jul-22 A 30-Sep-22 A

DDA - 6th Sub 0 30-Sep-22 A

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

DDA - SO Consent for Construction

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

DDA - Further information required by SO

DDA - 5th Sub

DDA - 5th Review by SO

DDA - SO Consent for Construction

DDA - Further information required by SO

DDA - 6th Sub

DDA - 6th Review by SO

DDA - SO Consent for Construction

DDA - Further information required by SO

DDA - SO Consent for Construction

DDA - Further information required by SO

DDA - 6th Sub

DDA - 6th Review by SO

DDA - SO Consent for Construction

Stage 2A Completion

DDA - Further information required by SO

DDA - 6th Sub
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Milestone

Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

DDA - 6th Review by SO 35 01-Oct-22 A 13-Oct-22 A

DDA - SO Consent for Construction 0 13-Oct-22 A

SUB-SEA TBM TUNNEL 309 12-Jan-22 A 13-Feb-23

FER - Fire Engineering Report (SG Scheme) 309 12-Jan-22 A 13-Feb-23

FER - Further information required by SO 48 12-Jan-22 A 21-May-22 A

FER - 4th Sub 0 21-May-22 A

FER - 4th Review by SO 45 23-May-22 A 07-Jun-22 A

FER - Further information required by SO 48 08-Jun-22 A 08-Jun-22 A

FER - 5th Sub 0 08-Jun-22 A

FER - 5th Review by SO 45 09-Jun-22 A 06-Jul-22 A

FER - Further information required by SO 48 07-Jul-22 A 07-Jul-22 A

FER - 6th Sub 0 07-Jul-22 A

FER - 6th Review by SO 45 08-Jul-22 A 02-Sep-22 A

FER - Further information required by SO 24 03-Sep-22 A 09-Jan-23

FER - 7th Sub 0 09-Jan-23

FER - 7th Review by SO 35 10-Jan-23 13-Feb-23

FER - SO Consent for Construction 0 13-Feb-23

CROSS PASSAGE 91 28-Mar-22 A 10-Jun-22 A

DDA - Cross Passage - CP TBM Confinement 91 28-Mar-22 A 10-Jun-22 A

DDA - Further information required by SO 30 28-Mar-22 A 21-May-22 A

DDA - 3rd Sub 0 21-May-22 A

DDA - 3rd Review by SO 35 23-May-22 A 10-Jun-22 A

DDA - SO Consent for Construction 0 10-Jun-22 A

DDA - Cross Passage - CP TBM - DCRA 91 28-Mar-22 A 10-Jun-22 A

DDA - Further information required by SO 30 28-Mar-22 A 21-May-22 A

DDA - 3rd Sub 0 21-May-22 A

DDA - 3rd Review by SO 35 23-May-22 A 10-Jun-22 A

DDA - SO Consent for Construction 0 10-Jun-22 A

EAST VENTILATION BUILDING [EVB] 428 26-Oct-21 A 10-Apr-23

DDA - EVB - ABWF 314 05-Feb-22 A 22-Mar-23

DDA - Review by SO 28 05-Feb-22 A 08-Jan-23

DDA - Review by IP / DC 28 05-Feb-22 A 31-Jul-22 A

DDA - Further information required by SO 30 09-Jan-23 15-Feb-23

DDA - 2nd Sub 0 15-Feb-23

DDA - 2nd Review by SO 35 16-Feb-23 22-Mar-23

DDA - SO Consent for Construction 0 22-Mar-23

DDA - EVB - Aesthetic Design 394 05-Nov-21 A 10-Apr-23

DDA - Review by SO 28 05-Nov-21 A 13-Oct-22 A

DDA - Review by IP / DC 28 05-Nov-21 A 13-Oct-22 A

DDA - Further information required by SO 12 14-Oct-22 A 27-Oct-22 A

DDA - 2nd Sub 0 27-Oct-22 A

DDA - 2nd Review by SO 35 28-Oct-22 A 06-Feb-23

DDA - 2nd Review by IP 35 28-Oct-22 A 06-Feb-23

DDA - Further information required by SO 24 07-Feb-23 06-Mar-23

DDA - 3rd Sub 0 06-Mar-23

DDA - 3rd Review by SO 35 07-Mar-23 10-Apr-23

DDA Foot Bridge FT-03 [NEW] 410 26-Oct-21 A 15-Mar-23

DDA - Review by SO 28 26-Oct-21 A 08-Jan-23

DDA - Review by IP / DC 28 26-Oct-21 A 08-Jan-23

DDA - Further information required by SO 24 09-Jan-23 08-Feb-23

DDA - 2nd Sub 0 08-Feb-23

DDA - 2nd Review by SO 35 09-Feb-23 15-Mar-23

DDA - SO Consent for Construction 0 15-Mar-23

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

DDA - 6th Review by SO

DDA - SO Consent for Construction

FER - 6th Review by SO

FER - Further information required by SO

FER - 7th Sub

FER - 7th Review by SO

FER - SO Consent for Construction

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - 2nd Review by IP

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction
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Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

TUNNEL E&M INSTALLATION & COMMISSIONING 384 04-Dec-21 A 25-Apr-23

DDA - E&M Tunnel Ventilation Design (SG Scheme) 252 25-Feb-22 A 06-Feb-23

DDA - Further information required by SO 42 25-Feb-22 A 16-Jul-22 A

DDA - 4th Sub 0 16-Jul-22 A

DDA - 4th Review by SO 35 18-Jul-22 A 22-Aug-22 A

DDA - Further information required by SO 42 23-Aug-22 A 06-Dec-22 A

DDA - 5th Sub 0 06-Dec-22 A

DDA - 5th Review by SO 35 03-Jan-23 06-Feb-23

DDA - SO Consent for Construction 0 06-Feb-23

DDA - E&M Air Purification System (WVB) 252 11-Mar-22 A 06-Feb-23

DDA - 2nd Review by SO 35 11-Mar-22 A 12-Apr-22 A

DDA - Further information required by SO 42 13-Apr-22 A 15-Jun-22 A

DDA - 3rd Sub 0 15-Jun-22 A

DDA - 3rd Review by SO 35 16-Jun-22 A 08-Sep-22 A

DDA - Further information required by SO 42 09-Sep-22 A 20-Dec-22 A

DDA - 4th Sub 0 20-Dec-22 A

DDA - 4th Review by SO 35 03-Jan-23 06-Feb-23

DDA - SO Consent for Construction 0 06-Feb-23

DDA - E&M Fire Services Installation 258 28-Mar-22 A 13-Feb-23

DDA - Further information required by SO 32 28-Mar-22 A 30-Aug-22 A

DDA - 3rd Sub 0 30-Aug-22 A

DDA - 3rd Review by SO 35 01-Sep-22 A 05-Oct-22 A

DDA - Further information required by SO 32 06-Oct-22 A 09-Jan-23

DDA - 4th Sub 0 09-Jan-23

DDA - 4th Review by SO 35 10-Jan-23 13-Feb-23

DDA - SO Consent for Construction 0 13-Feb-23

DDA - E&M MVAC 85 24-Mar-22 A 06-Jun-22 A

DDA - Further information required by SO 32 24-Mar-22 A 06-May-22 A

DDA - 4th Review by SO 35 05-May-22 A 06-Jun-22 A

DDA - 4th Sub 0 06-May-22 A

DDA - SO Consent for Construction 0 06-Jun-22 A

DDA - E&M Plumbing & Drainage System 309 25-Jan-22 A 13-Feb-23

DDA - Further information required by SO 32 25-Jan-22 A 26-May-22 A

DDA - 3rd Sub 0 26-May-22 A

DDA - 3rd Review by SO 35 27-May-22 A 15-Jul-22 A

DDA - Further information required by SO 32 16-Jul-22 A 09-Jan-23

DDA - 4th Sub 0 09-Jan-23

DDA - 4th Review by SO 35 10-Jan-23 13-Feb-23

DDA - SO Consent for Construction 0 13-Feb-23

DDA - E&M Electrical Installation 252 25-Feb-22 A 06-Feb-23

DDA - Further information required by SO 33 25-Feb-22 A 25-May-22 A

DDA - 3rd Sub 0 25-May-22 A

DDA - 3rd Review by SO 35 26-May-22 A 21-Jun-22 A

DDA - Further information required by SO 33 22-Jun-22 A 10-Oct-22 A

DDA - 4th Sub 0 10-Oct-22 A

DDA - 4th Review by SO 35 11-Oct-22 A 23-Nov-22 A

DDA - Further information required by SO 33 24-Nov-22 A 09-Dec-22 A

DDA - 5th Sub 0 09-Dec-22 A

DDA - 5th Review by SO 35 03-Jan-23 06-Feb-23

DDA - SO Consent for Construction 0 06-Feb-23

DDA - E&M Tunnel Lighting Design 252 08-Feb-22 A 06-Feb-23

DDA - Further information required by SO 24 08-Feb-22 A 11-May-22 A

DDA - 2nd Sub 0 11-May-22 A

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

DDA - 4th Review by SO

DDA - Further information required by SO

DDA - 5th Sub

DDA - 5th Review by SO

DDA - SO Consent for Construction

DDA - 3rd Review by SO

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

DDA - SO Consent for Construction

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

DDA - SO Consent for Construction

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

DDA - SO Consent for Construction

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

DDA - Further information required by SO

DDA - 5th Sub

DDA - 5th Review by SO

DDA - SO Consent for Construction
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Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

DDA - 2nd Review by SO 35 12-May-22 A 09-Jun-22 A

DDA - Further information required by SO 24 10-Jun-22 A 10-Oct-22 A

DDA - 3rd Sub 0 10-Oct-22 A

DDA - 3rd Review by SO 35 11-Oct-22 A 13-Oct-22 A

DDA - Further information required by SO 24 14-Oct-22 A 08-Dec-22 A

DDA - 4th Sub 0 08-Dec-22 A

DDA - 4th Review by SO 35 03-Jan-23 06-Feb-23

DDA - SO Consent for Construction 0 06-Feb-23

DDA - E&M CMCS 322 04-Dec-21 A 06-Feb-23

DDA - Review by IP / DC 36 04-Dec-21 A 31-May-22 A

DDA - Further information required by SO 24 23-Dec-21 A 06-Jun-22 A

DDA - 2nd Sub 0 06-Jun-22 A

DDA - 2nd Review by SO 35 07-Jun-22 A 08-Jul-22 A

DDA - Further information required by SO 24 09-Jul-22 A 02-Dec-22 A

DDA - 3rd Sub 0 02-Dec-22 A

DDA - 3rd Review by SO 35 03-Jan-23 06-Feb-23

DDA - SO Consent for Construction 0 06-Feb-23

AIP - Civil Provision for TCSS 121 17-Oct-22 A 13-Mar-23

AIP - Draft - Preparation by Designer 22 17-Oct-22 A 10-Nov-22 A

AIP - Draft - Final Review and prepare for 1st Sub 12 11-Nov-22 A 24-Nov-22 A

AIP - 1st Sub 0 25-Nov-22 A

AIP - Review by SO 28 26-Nov-22 A 07-Feb-23

AIP - Review by IP / DC 28 26-Nov-22 A 07-Feb-23

AIP - Update & prepare for 2nd Sub 6 07-Feb-23 13-Feb-23

AIP - 2nd Sub 0 13-Feb-23

AIP - 2nd Review by SO 28 14-Feb-23 13-Mar-23

AIP - SO Consent for DDA Submission 0 13-Mar-23

DDA - Civil Provision for TCSS 33 14-Mar-23 25-Apr-23

DDA - Draft - Preparation by Designer 33 14-Mar-23* 25-Apr-23

PAYMENT MILESTONE 629 13-Apr-22 A 30-Mar-23

1.1 Preliminaries and General Requirements 241 13-Apr-22 A 13-Mar-23

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 29 0 13-Apr-22 A

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 30 0 13-May-22 A

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 31 0 13-Jun-22 A

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 32 0 13-Jul-22 A

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 33 0 13-Aug-22 A

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 34 0 13-Sep-22 A

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 35 0 13-Oct-22 A

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 36 0 13-Nov-22 A

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 37 0 13-Dec-22 A

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 38 0 13-Jan-23*

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 39 0 13-Feb-23*

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 40 0 13-Mar-23*

2.1 Geotechnical Instrumentation and Monitoring Works 0 03-Jan-23 03-Jan-23

2.1 .5 Submit Monitoring report 0 03-Jan-23*

2.1 .6 Approval Monitoring report 0 03-Jan-23*

2.1 .7 Complete whole activities of this cost centre 0 03-Jan-23*

3.1 for Trunk Road T2 97 13-Aug-22 A 03-Jan-23

3.1 .51 Submit DDA for completion of SUS 0 13-Aug-22 A

3.1 .52 Approval DDA for completion of SUS 0 13-Aug-22 A

3.1 .8 Approval DDA for the At-grade Road Works 0 13-Oct-22 A

3.1 .36 Approval DDA for Dri ll-and-break Tunnel 0 13-Oct-22 A

3.1 .53 Submit AIP for remaining works 0 03-Jan-23

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

DDA - SO Consent for Construction

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - SO Consent for Construction

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by SO

AIP - Review by IP / DC

AIP - Update & prepare for 2nd Sub

AIP - 2nd Sub

AIP - 2nd Review by SO

AIP - SO Consent for DDA Submission

DDA - Draft - Preparation by Designer

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 32

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 33

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 34

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 35

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 36

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 37

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 38

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 39

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 40

2.1 .5 Submit Monitoring report

2.1 .6 Approval Monitoring report

2.1 .7 Complete whole activities of this cost centre

3.1 .51 Submit DDA for completion of SUS

3.1 .52 Approval DDA for completion of SUS

3.1 .8 Approval DDA for the At-grade Road Works

3.1 .36 Approval DDA for Dri ll-and-break Tunnel

3.1 .53 Submit AIP for remaining works
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Milestone

Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

3.1 .54 Approval AIP for remaining works 0 03-Jan-23

3.1 .55 Submit DDA for remaining works 0 03-Jan-23

3.1 .56 Approval DDA for remaining works 0 03-Jan-23

3.1 .57 Complete whole activities of this cost centre 0 03-Jan-23

3.3 for the Remaining Stage 5 Infrastructure Works - Road L10 (Southern Section) and Road L18127 13-Jul-22 A 03-Jan-23

3.3 .8 Approval DDA for roadworks 0 13-Jul-22 A

3.3 .4 Approval Design memorandum 0 03-Jan-23

3.3 .6 Approval AIP for roadworks 0 03-Jan-23

3.3 .7 Submit DDA for roadworks 0 03-Jan-23

3.3 .24 Approval DDA for landscape works 0 03-Jan-23

3.3 .25 Complete activity of this cost centre 0 03-Jan-23

3.5 for Lam Chak Street and Kai Hing Road 127 13-Jul-22 A 03-Jan-23

3.5 .7 Submit DDA for roadworks 0 13-Jul-22 A

3.5 .11 Submit DDA for stormwater drainage works 0 13-Jul-22 A

3.5 .8 Approval DDA for roadworks 0 13-Sep-22 A

3.5 .12 Approval DDA for stormwater drainage works 0 13-Sep-22 A

3.5 .15 Submit DDA for waterworks 0 13-Sep-22 A

3.5 .19 Submit DDA for sewage works 0 13-Sep-22 A

3.5 .20 Approval DDA for sewage works 0 13-Sep-22 A

3.5 .23 Submit DDA for landscape works 0 13-Sep-22 A

3.5 .24 Approval DDA for landscape works 0 13-Sep-22 A

3.5 .16 Approval DDA for waterworks 0 03-Jan-23

3.5 .25 Complete whole activities of this cost centre 0 03-Jan-23

3.6 for Road L10 (Northern Section) 52 18-Nov-22 A 03-Jan-23

3.6 .8 Approval DDA for Road L10 (northern section) 0 18-Nov-22 A

3.6 .9 Complete whole activities of this cost centre 0 03-Jan-23*

3.9 for the Pipelines for District Cooling System for Commissioning of AMAWBC75 13-Sep-22 A 03-Jan-23

3.9.11 Submit O&M manual for DCS pipelines 0 13-Sep-22 A

3.9.12 Approval O&M manual for DCS pipelines 0 03-Jan-23

3.9.13 Complete whole activities of this cost centre 0 03-Jan-23

3.10 Remaining Pipelines for District Cooling System Other Than for Commissioning of AMAWBC0 03-Jan-23 03-Jan-23

3.10.11 Submit O&M manual for remaining DCS pipelines 0 03-Jan-23

3.10.12 Approval O&M manual for remaining DCS pipelines 0 03-Jan-23

3.10.13 Complete whole activities of this cost centre 0 03-Jan-23

3.14 for Common Utilities Enclosure (CUE) under Section 13 and Ancillary Works0 03-Jan-23 03-Jan-23

3.14.8 Approval DDA for CUE 0 03-Jan-23

4.1 South Apron Adits from Interface with the Depressed Road to the Interface with the WVB27 22-Feb-23 25-Mar-23

4.1.1 Complete mobilization of excavation equipment 0.5 0 22-Feb-23

4.1.3 Complete excavation of South Apron Adist 0.2 0 08-Mar-23

4.1.4 Complete excavation of South Apron Adist 0.4 0 10-Mar-23

4.1.8 Complete South Apron Adist permanent structure 0.2 0 11-Mar-23

4.1.5 Complete excavation of South Apron Adist 0.6 0 13-Mar-23

4.1.6 Complete excavation of South Apron Adist 0.8 0 15-Mar-23

4.1.7 Complete excavation of South Apron Adist 1 0 16-Mar-23

4.1.9 Complete South Apron Adist permanent structure 0.4 0 25-Mar-23

4.2 Depressed Road and Remaining Ventilation Adits at the South Apron 0 03-Jan-23 03-Jan-23

4.2 .23 Complete foundation of Depressed Road  by length 1 0 03-Jan-23*

4.2 .31 Complete permanent structure of Depressed Road  by length 1 0 03-Jan-23*

4.2 .32 Complete whole activities of this cost centre  1 0 03-Jan-23

5.1 Cut-and-Cover Tunnel at South Apron 24 13-Sep-22 A 13-Dec-22 A

5.1 .27 Complete base slab of Cut-and-cover Tunnel by length 1 0 13-Sep-22 A

5.1 .30 Complete internal wall  of Cut-and-cover Tunnel by length 0.3 0 18-Nov-22 A

5.1 .28 Complete internal wall  of Cut-and-cover Tunnel by length 0.1 0 18-Nov-22 A

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

3.1 .54 Approval AIP for remaining works

3.1 .55 Submit DDA for remaining works

3.1 .56 Approval DDA for remaining works

3.1 .57 Complete whole activities of this cost centre

3.3 .4 Approval Design memorandum

3.3 .6 Approval AIP for roadworks

3.3 .7 Submit DDA for roadworks

3.3 .24 Approval DDA for landscape works

3.3 .25 Complete activity of this cost centre

3.5 .11 Submit DDA for stormwater drainage works

3.5 .8 Approval DDA for roadworks

3.5 .12 Approval DDA for stormwater drainage works

3.5 .15 Submit DDA for waterworks

3.5 .19 Submit DDA for sewage works

3.5 .20 Approval DDA for sewage works

3.5 .23 Submit DDA for landscape works

3.5 .24 Approval DDA for landscape works

3.5 .16 Approval DDA for waterworks

3.5 .25 Complete whole activities of this cost centre

3.6 .8 Approval DDA for Road L10 (northern section)

3.6 .9 Complete whole activities of this cost centre

3.9.11 Submit O&M manual for DCS pipelines

3.9.12 Approval O&M manual for DCS pipelines

3.9.13 Complete whole activities of this cost centre

3.10.11 Submit O&M manual for remaining DCS pipelines

3.10.12 Approval O&M manual for remaining DCS pipelines

3.10.13 Complete whole activities of this cost centre

3.14.8 Approval DDA for CUE

4.1.1 Complete mobilization of excavation equipment 0.5

4.1.3 Complete excavation of South Apron Adist 0.2

4.1.4 Complete excavation of South Apron Adist 0.4

4.1.8 Complete South Apron Adist permanent structure 0.2

4.1.5 Complete excavation of South Apron Adist 0.6

4.1.6 Complete excavation of South Apron Adist 0.8

4.1.7 Complete excavation of South Apron Adist 1

4.1.9 Complete South Apron Adist permanent structure 0.4

4.2 .23 Complete foundation of Depressed Road  by length 1

4.2 .31 Complete permanent structure of Depressed Road  by length 1

4.2 .32 Complete whole activities of this cost centre  1

5.1 .27 Complete base slab of Cut-and-cover Tunnel by length 1

5.1 .30 Complete internal wall of Cut-and-cover Tunnel by length 0.3

5.1 .28 Complete internal wall  of Cut-and-cover Tunnel by length 0.1
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18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

5.1 .29 Complete internal wall  of Cut-and-cover Tunnel by length 0.2 0 18-Nov-22 A

5.1 .31 Complete internal wall  of Cut-and-cover Tunnel by length 0.4 0 18-Nov-22 A

5.1 .32 Complete internal wall  of Cut-and-cover Tunnel by length 0.5 0 18-Nov-22 A

5.1 .33 Complete internal wall  of Cut-and-cover Tunnel by length 0.6 0 13-Dec-22 A

5.1 .34 Complete internal wall  of Cut-and-cover Tunnel by length 0.7 0 13-Dec-22 A

5.1 .35 Complete internal wall  of Cut-and-cover Tunnel by length 0.8 0 13-Dec-22 A

5.1 .36 Complete internal wall  of Cut-and-cover Tunnel by length 0.9 0 13-Dec-22 A

5.1 .37 Complete internal wall  of Cut-and-cover Tunnel by length 1 0 13-Dec-22 A

5.2 Completion of SUS 23 13-Dec-22 A 03-Jan-23

5.2 .5 Complete overhead venti lation duct slab by length 0.1 0 13-Dec-22 A

5.2 .6 Complete overhead venti lation duct slab by length 0.2 0 03-Jan-23

5.2 .7 Complete overhead venti lation duct slab by length 0.3 0 03-Jan-23

5.2 .8 Complete overhead venti lation duct slab by length 0.4 0 03-Jan-23

5.2 .9 Complete overhead venti lation duct slab by length 0.5 0 03-Jan-23

5.2 .25 Complete remaining works in SUS by length 0.1 0 03-Jan-23

5.2 .26 Complete remaining works in SUS by length 0.2 0 03-Jan-23

5.2 .27 Complete remaining works in SUS by length 0.3 0 03-Jan-23

5.2 .28 Complete remaining works in SUS by length 0.4 0 03-Jan-23

5.2 .29 Complete remaining works in SUS by length 0.5 0 03-Jan-23

6.2 TBM Tunnel 212 13-Jun-22 A 24-Mar-23

6.2 .2 Complete excavation & installation of TBM Tunnel lining by length 0.1 0 13-Jun-22 A

6.2 .21 Complete TBM Tunnel waterproofing  0.1 0 13-Jun-22 A

6.2 .3 Complete excavation & installation of TBM Tunnel lining by length 0.15 0 13-Jul-22 A

6.2 .4 Complete excavation & installation of TBM Tunnel lining by length 0.2 0 13-Sep-22 A

6.2 .5 Complete excavation & installation of TBM Tunnel lining by length 0.25 0 13-Sep-22 A

6.2 .22 Complete TBM Tunnel waterproofing  0.2 0 13-Sep-22 A

6.2 .6 Complete excavation & installation of TBM Tunnel lining by length 0.3 0 13-Oct-22 A

6.2 .7 Complete excavation & installation of TBM Tunnel lining by length 0.35 0 13-Oct-22 A

6.2 .23 Complete TBM Tunnel waterproofing  0.3 0 13-Oct-22 A

6.2 .8 Complete excavation & installation of TBM Tunnel lining by length 0.4 0 18-Nov-22 A

6.2 .24 Complete TBM Tunnel waterproofing  0.4 0 18-Nov-22 A

6.2 .9 Complete excavation & installation of TBM Tunnel lining by length 0.45 0 13-Dec-22 A

6.2 .10 Complete excavation & installation of TBM Tunnel lining by length 0.5 0 13-Dec-22 A

6.2 .25 Complete TBM Tunnel waterproofing  0.5 0 13-Dec-22 A

6.2 .31 Complete TBM Tunnel overhead ventilation duct slab  0.1 0 07-Jan-23

6.2 .11 Complete excavation & installation of TBM Tunnel lining by length 0.55 0 06-Feb-23

6.2 .12 Complete excavation & installation of TBM Tunnel lining by length 0.6 0 13-Feb-23

6.2 .26 Complete TBM Tunnel waterproofing  0.6 0 13-Feb-23

6.2 .41 Complete TBM Tunnel Thermal Barrier to tunnel lining  0.1 0 14-Feb-23

6.2 .32 Complete TBM Tunnel overhead ventilation duct slab  0.2 0 20-Feb-23

6.2 .13 Complete excavation & installation of TBM Tunnel lining by length 0.65 0 23-Feb-23

6.2 .14 Complete excavation & installation of TBM Tunnel lining by length 0.7 0 06-Mar-23

6.2 .27 Complete TBM Tunnel waterproofing  0.7 0 06-Mar-23

6.2 .15 Complete excavation & installation of TBM Tunnel lining by length 0.75 0 23-Mar-23

6.2 .42 Complete TBM Tunnel Thermal Barrier to tunnel lining  0.2 0 24-Mar-23

6.3 Cross Passages for TBM Tunnel 57 03-Jan-23 14-Mar-23

6.3 .4 Complete Ground treatment for all Cross Passages  0.1 0 03-Jan-23

6.3 .5 Complete Ground treatment for all Cross Passages  0.2 0 03-Jan-23

6.3 .6 Complete Ground treatment for all Cross Passages  0.3 0 03-Jan-23

6.3 .14 Complete excavation and support of Cross Passages  0.1 0 03-Jan-23

6.3 .15 Complete excavation and support of Cross Passages  0.2 0 03-Jan-23

6.3 .7 Complete Ground treatment for all Cross Passages  0.4 0 02-Feb-23

6.3 .16 Complete excavation and support of Cross Passages  0.3 0 03-Feb-23

6.3 .17 Complete excavation and support of Cross Passages  0.4 0 09-Mar-23

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

5.1 .29 Complete internal wall  of Cut-and-cover Tunnel by length 0.2

5.1 .31 Complete internal wall  of Cut-and-cover Tunnel by length 0.4

5.1 .32 Complete internal wall  of Cut-and-cover Tunnel by length 0.5

5.1 .33 Complete internal wall  of Cut-and-cover Tunnel by length 0.6

5.1 .34 Complete internal wall  of Cut-and-cover Tunnel by length 0.7

5.1 .35 Complete internal wall  of Cut-and-cover Tunnel by length 0.8

5.1 .36 Complete internal wall  of Cut-and-cover Tunnel by length 0.9

5.1 .37 Complete internal wall  of Cut-and-cover Tunnel by length 1

5.2 .5 Complete overhead venti lation duct slab by length 0.1

5.2 .6 Complete overhead venti lation duct slab by length 0.2

5.2 .7 Complete overhead venti lation duct slab by length 0.3

5.2 .8 Complete overhead venti lation duct slab by length 0.4

5.2 .9 Complete overhead venti lation duct slab by length 0.5

5.2 .25 Complete remaining works in SUS by length 0.1

5.2 .26 Complete remaining works in SUS by length 0.2

5.2 .27 Complete remaining works in SUS by length 0.3

5.2 .28 Complete remaining works in SUS by length 0.4

5.2 .29 Complete remaining works in SUS by length 0.5

6.2 .3 Complete excavation & installation of TBM Tunnel lining by length 0.15

6.2 .4 Complete excavation & installation of TBM Tunnel lining by length 0.2

6.2 .5 Complete excavation & installation of TBM Tunnel lining by length 0.25

6.2 .22 Complete TBM Tunnel waterproofing  0.2

6.2 .6 Complete excavation & installation of TBM Tunnel lining by length 0.3

6.2 .7 Complete excavation & installation of TBM Tunnel lining by length 0.35

6.2 .23 Complete TBM Tunnel waterproofing  0.3

6.2 .8 Complete excavation & installation of TBM Tunnel lining by length 0.4

6.2 .24 Complete TBM Tunnel waterproofing  0.4

6.2 .9 Complete excavation & installation of TBM Tunnel lining by length 0.45

6.2 .10 Complete excavation & installation of TBM Tunnel lining by length 0.5

6.2 .25 Complete TBM Tunnel waterproofing  0.5

6.2 .31 Complete TBM Tunnel overhead ventilation duct slab  0.1

6.2 .11 Complete excavation & installation of TBM Tunnel lining by length 0.55

6.2 .12 Complete excavation & installation of TBM Tunnel lining by length 0.6

6.2 .26 Complete TBM Tunnel waterproofing  0.6

6.2 .41 Complete TBM Tunnel Thermal Barrier to tunnel lining  0.1

6.2 .32 Complete TBM Tunnel overhead ventilation duct slab  0.2

6.2 .13 Complete excavation & installation of TBM Tunnel lining by length 0.65

6.2 .14 Complete excavation & installation of TBM Tunnel lining by length 0.7

6.2 .27 Complete TBM Tunnel waterproofing  0.7

6.2 .15 Complete excavation & installation of TBM Tunnel lining by length 0.75

6.2 .42 Complete TBM Tunnel Thermal Barrier to tunnel lining  0.2

6.3 .4 Complete Ground treatment for all Cross Passages  0.1

6.3 .5 Complete Ground treatment for all Cross Passages  0.2

6.3 .6 Complete Ground treatment for all Cross Passages  0.3

6.3 .14 Complete excavation and support of Cross Passages  0.1

6.3 .15 Complete excavation and support of Cross Passages  0.2

6.3 .7 Complete Ground treatment for all  Cross Passages  0.4

6.3 .16 Complete excavation and support of Cross Passages  0.3

6.3 .17 Complete excavation and support of Cross Passages  0.4
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6.3 .8 Complete Ground treatment for all Cross Passages  0.5 0 14-Mar-23

7.1 Western Ventilation Building 97 13-Jun-22 A 13-Sep-22 A

7.1 .5 Complete pile foundation for WVB  0.5 0 13-Jun-22 A

7.1 .6 Complete pile foundation for WVB  1 0 18-Jun-22 A

7.1 .7 Complete concrete works of gross plan area for WVB  0.25 0 13-Sep-22 A

8.1 Eastern Ventilation Building 0 13-Sep-22 A 13-Sep-22 A

8.1 .3 Complete excavation for EVB  1 0 13-Sep-22 A

9.1 Launching Shaft 0 03-Jan-23 03-Jan-23

9.1 .18 Complete permanent wall & bottom slab for Launching Shaft by length 0.2 0 03-Jan-23

9.1 .19 Complete permanent wall & bottom slab for Launching Shaft by length 0.4 0 03-Jan-23

9.1 .20 Complete permanent wall & bottom slab for Launching Shaft by length 0.6 0 03-Jan-23

9.1 .21 Complete permanent wall & bottom slab for Launching Shaft by length 0.8 0 03-Jan-23

9.1 .22 Complete permanent wall & bottom slab for Launching Shaft by length 1 0 03-Jan-23

9.1 .23 Complete permanent top slab for Launching Shaft by length 0.2 0 03-Jan-23

9.1 .24 Complete permanent top slab for Launching Shaft by length 0.4 0 03-Jan-23

11.1 Drill and Break Tunnel 233 13-May-22 A 16-Mar-23

11.1.2 Complete tunnel excavation 0.4  by length 0 13-May-22 A

11.1.2 Complete tunnel excavation 0.5  by length 0 13-Jun-22 A

11.1.3 Complete tunnel excavation 0.6  by length 0 13-Jul-22 A

11.1.5 Complete tunnel excavation 0.7  by length 0 13-Sep-22 A

11.1.7 Complete tunnel excavation 0.8  by length 0 18-Nov-22 A

11.1.9 Complete tunnel excavation 0.9  by length 0 16-Mar-23

12.1 Drill and Blast Tunnel 0 13-Apr-22 A 13-Apr-22 A

12.1.11 Complete tunnel excavation 1 by length 0 13-Apr-22 A

12.2 Cross Passages for Drill and Blast Tunnel 0 24-Mar-23 24-Mar-23

12.2 .1 Complete cross passages structure by length 0.1 0 24-Mar-23

13.1 Lam Tin Interchange Works 37 03-Jan-23 18-Feb-23

13.1 .1 Complete foundation 0 03-Jan-23*

13.1 .2 Complete fabrication of structural frame 0 03-Jan-23*

13.1 .3 Complete installation of structural frame 0 18-Feb-23*

15.0 E&M Design Works 33 03-Jan-23 13-Feb-23

15.0 .10 Approval DDA for electrical system (power supply) 0 03-Jan-23

15.0 .14 Approval DDA for Tunnel extra low voltage system 0 03-Jan-23

15.0 .42 Approval DDA for APS in WVB 0 03-Jan-23

15.0 .6 Approval DDA for tunnel ventilation system 0 06-Feb-23

15.0 .26 Approval DDA for Tunnel lighting system 0 06-Feb-23

15.0 .30 Approval DDA for remaining tunnel and at-grade E&M systems 0 06-Feb-23

15.0 .34 Approval DDA for E&M in WVB 0 06-Feb-23

15.0 .38 Approval DDA for E&M in EVB 0 06-Feb-23

15.0 .18 Approval DDA for Tunnel fire services system 0 13-Feb-23

15.0 .22 Approval DDA for Tunnel plumbing & drainage 0 13-Feb-23

15.0 .43 Complete whole activities of this cost centre 0 13-Feb-23

15.2 E&M Works for Western Ventilation Building 225 13-Jul-22 A 13-Dec-22 A

15.2 .1 Complete terminal, mat, pit, conduit, opening and recess etc.  0.5 0 13-Jul-22 A

15.2 .9 Complete UG pipeworks from sumpit to manhole  0.5 0 13-Jul-22 A

15.2 .10 Complete UG pipeworks from sumpit to manhole  1 0 13-Oct-22 A

15.2 .2 Complete terminal, mat, pit, conduit, opening and recess etc.  1 0 13-Dec-22 A

15.3 E&M Works for Eastern Ventilation Building 149 13-Sep-22 A 13-Dec-22 A

15.3 .1 Complete terminal, mat, pit, conduit, opening and recess etc.  0.5 0 13-Sep-22 A

15.3 .7 Complete pit, cable duct, drawpits and accessories etc  0.5 0 13-Dec-22 A

15.4 APS Works for Western Ventilation Building 11 03-Jan-23 16-Jan-23

15.4 .1 Complete site delivery of DeNO2 fil ters 0 03-Jan-23*

15.4 .3 Complete site delivery of electrostatic precipitation system 0 03-Jan-23*

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

6.3 .8 Complete Ground treatment for all  Cross Passages  0.5

7.1 .7 Complete concrete works of gross plan area for WVB  0.25

8.1 .3 Complete excavation for EVB  1

9.1 .18 Complete permanent wall & bottom slab for Launching Shaft by length 0.2

9.1 .19 Complete permanent wall & bottom slab for Launching Shaft by length 0.4

9.1 .20 Complete permanent wall & bottom slab for Launching Shaft by length 0.6

9.1 .21 Complete permanent wall & bottom slab for Launching Shaft by length 0.8

9.1 .22 Complete permanent wall & bottom slab for Launching Shaft by length 1

9.1 .23 Complete permanent top slab for Launching Shaft by length 0.2

9.1 .24 Complete permanent top slab for Launching Shaft by length 0.4

11.1.3 Complete tunnel excavation 0.6  by length

11.1.5 Complete tunnel excavation 0.7  by length

11.1.7 Complete tunnel excavation 0.8  by length

11.1.9 Complete tunnel excavation 0.9  by length

12.2 .1 Complete cross passages structure by length 0.1

13.1 .1 Complete foundation

13.1 .2 Complete fabrication of structural frame

13.1 .3 Complete installation of structural frame

15.0 .10 Approval DDA for electrical system (power supply)

15.0 .14 Approval DDA for Tunnel extra low voltage system

15.0 .42 Approval DDA for APS in WVB

15.0 .6 Approval DDA for tunnel ventilation system

15.0 .26 Approval DDA for Tunnel lighting system

15.0 .30 Approval DDA for remaining tunnel and at-grade E&M systems

15.0 .34 Approval DDA for E&M in WVB

15.0 .38 Approval DDA for E&M in EVB

15.0 .18 Approval DDA for Tunnel fire services system

15.0 .22 Approval DDA for Tunnel plumbing & drainage

15.0 .43 Complete whole activities of this cost centre

15.2 .1 Complete terminal, mat, pit, conduit, opening and recess etc.  0.5

15.2 .9 Complete UG pipeworks from sumpit to manhole  0.5

15.2 .10 Complete UG pipeworks from sumpit to manhole  1

15.2 .2 Complete terminal, mat, pit, conduit, opening and recess etc.  1

15.3 .1 Complete terminal, mat, pit, conduit, opening and recess etc.  0.5

15.3 .7 Complete pit, cable duct, drawpits and accessories etc  0.5

15.4 .1 Complete site delivery of DeNO2 fil ters

15.4 .3 Complete site delivery of electrostatic precipitation system
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15.4 .5 Complete site delivery of wash down system 0 03-Jan-23*

15.4 .7 Complete site delivery of support system 0 03-Jan-23*

15.4 .2 Complete installation of DeNO2 filters 0 16-Jan-23*

15.4 .4 Complete installation of electrostatic precipitation system 0 16-Jan-23*

15.4 .6 Complete installation of wash down system 0 16-Jan-23*

15.4 .8 Complete installation of support system 0 16-Jan-23*

17.1 Works under Sections 6A, 6C and 12 and Associated Landscape Works222 13-May-22 A 02-Mar-23

17.1 .6 Complete sub-base and roadbase works of at-grade roads  0.5 0 13-May-22 A

17.1 .9 Complete pavement of at-grade roads  0.25 0 13-May-22 A

17.1 .23 Complete drainage installation  0.8 0 13-May-22 A

17.1 .27 Complete manhole for drainage  0.8 0 13-May-22 A

17.1 .36 Complete sewerage installation  1 0 13-May-22 A

17.1 .44 Complete watermain installation  0.8 0 13-May-22 A

17.1 .48 Complete anchor blocks, thrust block etc for waterworks  0.8 0 13-May-22 A

17.1 .51 Complete chambers of waterworks  0.5 0 13-May-22 A

17.1 .10 Complete pavement of at-grade roads  0.5 0 13-Jun-22 A

17.1 .7 Complete sub-base and roadbase works of at-grade roads  0.8 0 13-Jul-22 A

17.1 .8 Complete sub-base and roadbase works of at-grade roads  1 0 13-Jul-22 A

17.1 .28 Complete manhole for drainage  1 0 13-Jul-22 A

17.1 .11 Complete pavement of at-grade roads  0.8 0 13-Aug-22 A

17.1 .52 Complete chambers of waterworks  0.8 0 13-Aug-22 A

17.1 .45 Complete watermain installation  1 0 13-Sep-22 A

17.1 .49 Complete anchor blocks, thrust block etc for waterworks  1 0 13-Sep-22 A

17.1 .53 Complete chambers of waterworks  1 0 13-Sep-22 A

17.1 .4 Complete excavation and disposal of material works  1 0 13-Oct-22 A

17.1 .13 Complete footpath  0.25 0 13-Oct-22 A

17.1 .14 Complete footpath  0.5 0 13-Oct-22 A

17.1 .15 Complete footpath  0.8 0 13-Oct-22 A

17.1 .17 Complete street furnitures of at-grade roads  0.25 0 13-Dec-22 A

17.1 .12 Complete pavement of at-grade roads  1 0 03-Jan-23

17.1 .16 Complete footpath  1 0 03-Jan-23

17.1 .25 Complete manhole for drainage  0.25 0 03-Jan-23

17.1 .32 Complete T&C of drainage system  1 0 03-Jan-23

17.1 .41 Complete T&C of sewerage system  1 0 03-Jan-23

17.1 .54 Complete T&C of watermains system  1 0 03-Jan-23

17.1 .55 Complete landscaping works  0.25 0 03-Jan-23

17.1 .18 Complete street furnitures of at-grade roads  0.5 0 10-Jan-23

17.1 .56 Complete landscaping works  0.5 0 17-Jan-23

17.1 .19 Complete street furnitures of at-grade roads  0.8 0 07-Feb-23

17.1 .57 Complete landscaping works  0.8 0 10-Feb-23

17.1 .20 Complete street furnitures of at-grade roads  1 0 02-Mar-23

17.1 .58 Complete landscaping works  1 0 02-Mar-23

17.1 .60 Complete whole activities of this cost centre  1 0 02-Mar-23

17.2 Irrigation System for Works under Sections 6A, 6C and 12 and Associated Landscape Works48 03-Jan-23 02-Mar-23

17.2 .1 Complete irrigation system   0.3 0 03-Jan-23

17.2 .2 Complete irrigation system   0.6 0 17-Jan-23

17.2 .3 Complete irrigation system   1 0 10-Feb-23

17.2 .4 Complete whole activities of this cost centre  1 0 02-Mar-23

17.5 Remaining Stage 5 Infrastructure Works - Landscaped Elevated Walkway FB02234 13-Apr-22 A 16-Mar-23

17.5 .11 Complete concrete works of pile caps  0.5 0 13-Apr-22 A

17.5 .16 Complete concrete works of piers  0.25 0 13-May-22 A

17.5 .17 Complete concrete works of piers  0.5 0 13-Jun-22 A

17.5 .14 Complete installation and commissioning of temporary ramp 0 13-Jul-22 A

17.5 .15 Complete demolition of existing ramp 0 13-Aug-22 A

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

15.4 .5 Complete site delivery of wash down system

15.4 .7 Complete site delivery of support system

15.4 .2 Complete installation of DeNO2 filters

15.4 .4 Complete installation of electrostatic precipitation system

15.4 .6 Complete installation of wash down system

15.4 .8 Complete installation of support system

17.1 .7 Complete sub-base and roadbase works of at-grade roads  0.8

17.1 .8 Complete sub-base and roadbase works of at-grade roads  1

17.1 .11 Complete pavement of at-grade roads  0.8

17.1 .52 Complete chambers of waterworks  0.8

17.1 .45 Complete watermain installation  1

17.1 .49 Complete anchor blocks, thrust block etc for waterworks  1

17.1 .53 Complete chambers of waterworks  1

17.1 .4 Complete excavation and disposal of material works  1

17.1 .13 Complete footpath  0.25

17.1 .14 Complete footpath  0.5

17.1 .15 Complete footpath  0.8

17.1 .17 Complete street furnitures of at-grade roads  0.25

17.1 .12 Complete pavement of at-grade roads  1

17.1 .16 Complete footpath  1

17.1 .25 Complete manhole for drainage  0.25

17.1 .32 Complete T&C of drainage system  1

17.1 .41 Complete T&C of sewerage system  1

17.1 .54 Complete T&C of watermains system  1

17.1 .55 Complete landscaping works  0.25

17.1 .18 Complete street furnitures of at-grade roads  0.5

17.1 .56 Complete landscaping works  0.5

17.1 .19 Complete street furnitures of at-grade roads  0.8

17.1 .57 Complete landscaping works  0.8

17.1 .20 Complete street furnitures of at-grade roads  1

17.1 .58 Complete landscaping works  1

17.1 .60 Complete whole activities of this cost centre  1

17.2 .1 Complete irrigation system   0.3

17.2 .2 Complete irrigation system   0.6

17.2 .3 Complete irrigation system   1

17.2 .4 Complete whole activities of this cost centre  1

17.5 .14 Complete installation and commissioning of temporary ramp

17.5 .15 Complete demolition of existing ramp
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17.5 .4 Complete pre-drilling  1 0 13-Sep-22 A

17.5 .7 Complete pi led foundations of FB02  0.8 0 13-Sep-22 A

17.5 .18 Complete concrete works of piers  0.8 0 13-Sep-22 A

17.5 .29 Complete l ift shaft A and B  0.5 0 18-Nov-22 A

17.5 .8 Complete pi led foundations of FB02  1 0 13-Dec-22 A

17.5 .9 Complete excavation 0 03-Jan-23

17.5 .12 Complete concrete works of pile caps  0.8 0 03-Jan-23

17.5 .13 Complete concrete works of pile caps  1 0 03-Jan-23

17.5 .21 Complete concrete works of deck   0.25 0 03-Jan-23

17.5 .25 Complete prestressing works of deck  0.25 0 03-Jan-23

17.5 .19 Complete concrete works of piers  1 0 16-Feb-23

17.5 .30 Complete l ift shaft A and B  1 0 16-Feb-23

17.5 .31 Complete l ift shaft C and D  0.5 0 24-Feb-23

17.5 .22 Complete concrete works of deck   0.5 0 16-Mar-23

17.5 .23 Complete concrete works of deck   0.8 0 16-Mar-23

17.5 .26 Complete prestressing works of deck  0.5 0 16-Mar-23

17.5 .27 Complete prestressing works of deck  0.8 0 16-Mar-23

17.5 .32 Complete l ift shaft C and D  1 0 16-Mar-23

19.1 Works for Road L10 (Northern Section) 70 03-Jan-23 29-Mar-23

19.4 .1 Complete excavation and disposal of material works  0.25 0 03-Jan-23

19.4 .31 Complete sewerage installation  0.25 0 02-Mar-23

19.4 .35 Complete manhole for sewerage  0.25 0 02-Mar-23

19.4 .40 Complete watermain installation  0.25 0 27-Mar-23

19.4 .44 Complete anchor blocks, thrust block etc for waterworks  0.25 0 27-Mar-23

19.4 .48 Complete chambers of waterworks  0.25 0 27-Mar-23

19.4 .21 Complete drainage installation  0.2 0 29-Mar-23

19.4 .25 Complete manhole for drainage  0.25 0 29-Mar-23

21.1 Improvement Works at the Junction of Hoi Bun Road/Cheung Yip Street139 13-May-22 A 18-Nov-22 A

21.1 .13 Complete roadside planter 0 13-May-22 A

21.1 .15 Complete T&C of drainage and waterworks system 0 13-Aug-22 A

21.1 .12 Complete road marking, traffic sign and traffic signal installation 0 13-Sep-22 A

21.1 .16 Complete whole activities of this cost centre 0 18-Nov-22 A

21.3 Establishment Works for Improvement Works at the Junction of Hoi Bun Road67 03-Jan-23 25-Mar-23

21.3 .1 Complete establishment works for 3 mths completion of softworks 0 03-Jan-23

21.3 .2 Complete establishment works for 6 mths completion of softworks 0 25-Mar-23

21.5 Establishment Works for Improvement Works at the Junctions of Cha Kwo Ling Road72 13-Apr-22 A 13-Apr-22 A

21.5 .2 Complete establishment works for 6 mths completion of softworks 0 13-Apr-22 A

21.5 .3 Complete establishment works for 9 mths completion of softworks 0 13-Apr-22 A

21.5 .4 Complete whole activities of this cost centre 0 13-Apr-22 A

22.1 Pipelines for District Cooling System for Commissioning of AMAWBC 7 13-Jun-22 A 13-Jul-22 A

22.1 .5 Complete T&C of DCS system  1 0 13-Jun-22 A

22.1 .6 Complete whole activities of this cost centre  1 0 13-Jul-22 A

22.2 Remaining Pipelines for District Cooling System Other Than for Commissioning of AMAWBC34 13-Oct-22 A 20-Jan-23

22.2 .1 Complete DCS installation length 0.2 0 13-Oct-22 A

22.2 .2 Complete DCS installation length 0.5 0 20-Jan-23

34.1 Common Utilities Enclosure (CUE) under Section 6A of the Works 222 13-May-22 A 02-Mar-23

34.1 .18 Complete backfill to ground level of CUE  1 0 13-May-22 A

34.1 .15 Complete drainage installation of CUE  1 0 03-Jan-23

34.1 .16 Complete ventilation installation of CUE  1 0 03-Jan-23

34.1 .17 Complete power supply and lighting installation of CUE  1 0 03-Jan-23

34.1 .19 Complete whole activities of this cost centre  1 0 02-Mar-23

34.2 Common Utilities Enclosure (CUE) under Section 13 of the Works 246 13-May-22 A 30-Mar-23

34.2 .7 Complete concrete works of walls of CUE  0.25 0 13-May-22 A

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

17.5 .4 Complete pre-drilling  1

17.5 .7 Complete pi led foundations of FB02  0.8

17.5 .18 Complete concrete works of piers  0.8

17.5 .29 Complete l ift shaft A and B  0.5

17.5 .8 Complete pi led foundations of FB02  1

17.5 .9 Complete excavation

17.5 .12 Complete concrete works of pile caps  0.8

17.5 .13 Complete concrete works of pile caps  1

17.5 .21 Complete concrete works of deck   0.25

17.5 .25 Complete prestressing works of deck  0.25

17.5 .19 Complete concrete works of piers  1

17.5 .30 Complete lift shaft A and B  1

17.5 .31 Complete l ift shaft C and D  0.5

17.5 .22 Complete concrete works of deck   0.5

17.5 .23 Complete concrete works of deck   0.8

17.5 .26 Complete prestressing works of deck  0.5

17.5 .27 Complete prestressing works of deck  0.8

17.5 .32 Complete l ift shaft C and D  1

19.4 .1 Complete excavation and disposal of material works  0.25

19.4 .31 Complete sewerage installation  0.25

19.4 .35 Complete manhole for sewerage  0.25

19.4 .40 Complete watermain installation  0.25

19.4 .44 Complete anchor blocks, thrust block etc for waterworks  0.25

19.4 .48 Complete chambers of waterworks  0.25

19.4 .21 Complete drainage installation  0.2

19.4 .25 Complete manhole for drainage  0.25

21.1 .15 Complete T&C of drainage and waterworks system

21.1 .12 Complete road marking, traffic sign and traffic signal installation

21.1 .16 Complete whole activities of this cost centre

21.3 .1 Complete establishment works for 3 mths completion of softworks

21.3 .2 Complete establishment works for 6 mths completion of softworks

22.1 .6 Complete whole activities of this cost centre  1

22.2 .1 Complete DCS installation length 0.2

22.2 .2 Complete DCS installation length 0.5

34.1 .15 Complete drainage installation of CUE  1

34.1 .16 Complete ventilation installation of CUE  1

34.1 .17 Complete power supply and lighting installation of CUE  1

34.1 .19 Complete whole activities of this cost centre  1
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34.2 .11 Complete concrete works of top slab of CUE  0.25 0 13-May-22 A

34.2 .4 Complete concrete works of base slab of CUE  0.5 0 13-Aug-22 A

34.2 .8 Complete concrete works of walls of CUE  0.5 0 13-Oct-22 A

34.2 .12 Complete concrete works of top slab of CUE   0.5 0 13-Oct-22 A

34.2 .2 Complete excavation of CUE 0 03-Jan-23

34.2 .9 Complete concrete works of walls of CUE  0.75 0 25-Jan-23

34.2 .5 Complete concrete works of base slab of CUE  0.75 0 17-Feb-23

34.2 .6 Complete concrete works of base slab of CUE  1 0 07-Mar-23

34.2 .10 Complete concrete works of walls of CUE  1 0 07-Mar-23

34.2 .13 Complete concrete works of top slab of CUE  0.75 0 07-Mar-23

34.2 .14 Complete concrete works of top slab of CUE  1 0 30-Mar-23

34.2 .15 Complete drainage installation of CUE 0 30-Mar-23

34.2 .17 Complete power supply and lighting installation of CUE 0 30-Mar-23

35 Services Gallery 292 13-Apr-22 A 08-Mar-23

35.16 Complete 20% of total length (measured on plan) of SG structures in Dri ll-and-Break and Drill-and-Blast Tunnel0 13-Apr-22 A

35.32 Complete 50% of total volume (measured on plan) of excavation for Lower Basement of East Ventilation Building0 13-Apr-22 A

35.33 Complete 75% of total volume (measured on plan) of excavation for Lower Basement of East Ventilation Building0 13-Jun-22 A

35.18 Complete 60% of total length (measured on plan) of SG structures in Dri ll-and-Break and Drill-and-Blast Tunnel0 13-Sep-22 A

35.21 Complete 10% of total length (measured on plan) of Services Gallery structures and ancillaries in TBM Tunnel0 13-Sep-22 A

35.34 Complete 100% of total volume (measured on plan) of excavation for Lower Basement of East Ventilation Building0 13-Sep-22 A

35.35 Complete concreting works of 25% of the total gross plan area for the Lower Basement of East Venti lation Building0 13-Oct-22 A

35.22 Complete 20% of total length (measured on plan) of Services Gallery structures and ancillaries in TBM Tunnel0 18-Nov-22 A

35.23 Complete 30% of total length (measured on plan) of Services Gallery structures and ancillaries in TBM Tunnel0 13-Dec-22 A

35.36 Complete concreting works of 50% of the total gross plan area for the Lower Basement of East Venti lation Building0 13-Dec-22 A

35.24 Complete 40% of total length (measured on plan) of Services Gallery structures and ancillaries in TBM Tunnel0 07-Feb-23

35.14 Complete 80% of total length (measured on plan) of SG excavation in Dril l-and-Break and Drill-and-Blast Tunnel0 14-Feb-23

35.25 Complete 50% of total length (measured on plan) of Services Gallery structures and ancillaries in TBM Tunnel0 08-Mar-23

SOUTH APRON EXTERNAL WORKS 958 21-Oct-21 A 10-Jan-25

Road S20 769 21-Oct-21 A 28-May-24

CUE (Section 6A) 213 28-Dec-21 A 17-Aug-22 A

CKR Crossing 40 30-May-22 A 05-Jul-22 A

BS/E&M 40 30-May-22 A 05-Jul-22 A

CUE L10(N) Watermain (100m, 30m/wk) 40 30-May-22 A 05-Jul-22 A

Entrance 164 26-Jan-22 A 17-Aug-22 A

Structure 6 26-Jan-22 A 11-Apr-22 A

Entrance - Strength & Falsework dismantle 6 26-Jan-22 A 11-Apr-22 A

BS/E&M 72 11-Apr-22 A 17-Aug-22 A

Entrance - E&M Installation 72 11-Apr-22 A 17-Aug-22 A

Junction 194 28-Dec-21 A 23-Jul-22 A

Structure 147 28-Dec-21 A 17-May-22 A

Junction - Structure (Wall & Top Slab) 12 28-Dec-21 A 19-Apr-22 A

Junction - Waterproofing, Backfill  & Remove S2 9 20-Apr-22 A 30-Apr-22 A

Junction - Waterproofing, Backfill  & Remove S1 9 30-Apr-22 A 10-May-22 A

Junction - Strength & Falsework dismantle 6 11-May-22 A 17-May-22 A

BS/E&M 45 24-May-22 A 23-Jul-22 A

Junction - E&M 1st Fix Installation 18 24-May-22 A 14-Jun-22 A

Junction - E&M Installation 24 15-Jun-22 A 12-Jul-22 A

Junction - Backfi ll 12 12-Jul-22 A 23-Jul-22 A

S20 (Section 6A) 769 21-Oct-21 A 28-May-24

Future Carriageway - Stage 3 289 21-Oct-21 A 27-Aug-22 A

S20 Stage 3 (Drainage & Watermain near CUE) 30 21-Oct-21 A 20-May-22 A

S20 Stage 3 (Catchpit, Gully) 24 24-May-22 A 21-Jun-22 A

S20 Stage 3 (Watermain) 36 22-Jun-22 A 30-Jul-22 A

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

34.2 .4 Complete concrete works of base slab of CUE  0.5

34.2 .8 Complete concrete works of walls of CUE  0.5

34.2 .12 Complete concrete works of top slab of CUE   0.5

34.2 .2 Complete excavation of CUE

34.2 .9 Complete concrete works of walls of CUE  0.75

34.2 .5 Complete concrete works of base slab of CUE  0.75

34.2 .6 Complete concrete works of base slab of CUE  1

34.2 .10 Complete concrete works of walls of CUE  1

34.2 .13 Complete concrete works of top slab of CUE  0.75

34.2 .14 Complete concrete works of top slab of CUE  1

34.2 .15 Complete drainage installation of CUE

34.2 .17 Complete power supply and lighting installation of CUE

35.33 Complete 75% of total volume (measured on plan) of excavation for Lower Basement of East Ventilation Building

35.18 Complete 60% of total length (measured on plan) of SG structures in Dri ll-and-Break and Drill-and-Blast Tunnel

35.21 Complete 10% of total length (measured on plan) of Services Gallery structures and ancillaries in TBM Tunnel

35.34 Complete 100% of total volume (measured on plan) of excavation for Lower Basement of East Ventilation Building

35.35 Complete concreting works of 25% of the total gross plan area for the Lower Basement of East Ventilation Building

35.22 Complete 20% of total length (measured on plan) of Services Gallery structures and ancillaries in TBM Tunnel

35.23 Complete 30%  of total length (measured on plan) of Services Gallery structures and ancillaries in TBM Tunnel

35.36 Complete concreting works of 50% of the total gross plan area for the Lower Basement of East Ventilation Building

35.24 Complete 40% of total length (measured on plan) of Services Gallery structures and ancillaries in TBM Tunnel

35.14 Complete 80%  of total length (measured on plan) of SG excavation in Dril l-and-Break and Drill-and-Blast Tunnel

35.25 Complete 50% of total length (measured on plan) of Services Gallery structures and ancillaries in TBM Tunnel

Entrance - E&M Installation
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Milestone

Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

S20 Stage 3 (Roadworks) 24 01-Aug-22 A 27-Aug-22 A

Future Amenity Area (Gas Station Side) 123 29-Aug-22 A 02-Mar-23

S20 Stage 2 (Roadworks) (Gas Station Side) 24 29-Aug-22 A 22-Sep-22 A

Gas Station Side (Landscape) 48 03-Jan-23 02-Mar-23

Future Footpath 711 18-Mar-22 A 28-May-24

Watermain diversion (Part 1 - CKR side) 24 18-Mar-22 A 06-Aug-22 A

Watermain diversion (Part 2 - AMAWBC side) 24 03-Apr-22 A 04-Jun-22 A

CLP 11kV diversion (Part 2 - AMAWBC side) 24 06-Jun-22 A 20-Jul-22 A

Utilities undertaker for AMAWBC (Part 1 - CKR side) 24 21-Jul-22 A 07-Aug-22 A

Utilities undertaker for AMAWBC (Part 2 - AMAWBC side) 24 08-Aug-22 A 20-Aug-22 A

Footpath / U channel / planter (Part 1 - CKR side) 36 22-Aug-22 A 24-Sep-22 A

Footpath / U channel / planter (Part 2 - AMAWBC side) 36 12-Sep-22 A 30-Sep-22 A

Landscape softwork (Part 1 - CKR side) 48 03-Dec-22 A 02-Mar-23

Landscape softwork (Part 2 - AMAWBC side) 48 03-Dec-22 A 02-Mar-23

Section 9A Completion 0 02-Mar-23

Section 6A Completion 0 02-Mar-23

Road S20 - Establishment Period 365 03-Mar-23 28-May-24

AMAWBC 265 11-Feb-22 A 03-Jan-23

Drainage & Sewerage 265 11-Feb-22 A 03-Jan-23

Section B 169 11-Feb-22 A 26-Jul-22 A

Section B (Drainage & Sewerage) Sheetpile (180m2, 55m2/d) 29 11-Feb-22 A 01-Apr-22 A

Section B (Drainage & Sewerage) Excavation 26 02-Apr-22 A 21-May-22 A

Section B (Drainage & Sewerage) (80m, 30m/wk) 16 13-Apr-22 A 02-Jul-22 A

Section B (Drainage & Sewerage) Backfill 10 04-Jul-22 A 26-Jul-22 A

Section D 0 03-Jan-23 03-Jan-23

Section 6A Completion 0 03-Jan-23

Overall 114 30-Mar-22 A 24-Aug-22 A

L10/L18 (Drainage) (4 manhole) SMH1.6-1.9 24 30-Mar-22 A 20-Jul-22 A

L10/L18 (Drainage) Backfill 10 21-Jul-22 A 24-Aug-22 A

Outfall 1 122 28-Mar-22 A 22-Oct-22 A

Outfall 1 - Sheetpiling (235m2) 4 28-Mar-22 A 10-May-22 A

Outfall 1 - Excavation to S1 (+4.7 to + 3.7, 78m3) 4 11-May-22 A 14-May-22 A

Outfall 1 - S1 Installation 4 16-May-22 A 14-Jun-22 A

Outfall 1 - Excavation to S2 (+3.7 to +0.9, 220m3) 8 17-Jun-22 A 25-Jun-22 A

Outfall 1 - S2 Installation 7 27-Jun-22 A 05-Jul-22 A

Outfall 1 - Excavation to FEL (+0.9 to -1.4, 180m3) 8 06-Jul-22 A 11-Jul-22 A

Outfall 1 - Ground Improvement Works at FEL 4 12-Jul-22 A 15-Jul-22 A

Outfall 1 - Base Slab (16m3) 2 16-Jul-22 A 18-Jul-22 A

Outfall 1 - S2 Removal 4 19-Jul-22 A 20-Jul-22 A

Outfall 1 - Backfill to Pipe Bottom Level 2 21-Jul-22 A 23-Jul-22 A

Outfall 1 - DCS ELS Cutting 2 23-Jul-22 A 25-Jul-22 A

Outfall 1 - Drainage Pipe Installation (up to seawall block) 2 26-Jul-22 A 27-Jul-22 A

Outfall 1 - Steel Plate installation 2 27-Jul-22 A 28-Jul-22 A

Outfall 1 - Concrete surround installed pipes 3 29-Jul-22 A 29-Jul-22 A

Outfall 1 - Core-cut seawall 10 29-Jul-22 A 19-Aug-22 A

Outfall 1 - Remaining drainage pipe installation 2 20-Aug-22 A 22-Aug-22 A

Outfall 1 - Tie Bar Instal lation 2 23-Aug-22 A 24-Aug-22 A

Outfall 1 - Tremie Concrete 2 25-Aug-22 A 26-Aug-22 A

Outfall 1 - Backfill 6 27-Aug-22 A 10-Sep-22 A

Section 6A Drainage - T&C 24 12-Sep-22 A 22-Oct-22 A

[STE] District Cooling System for AMAWBC Section  6B 79 01-Mar-22 A 18-Jun-22 A

Section 1 - Bay 3 10 24-Mar-22 A 18-Jun-22 A

DCS - Bay 3 Backfill 10 24-Mar-22 A 18-Jun-22 A

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

S20 Stage 3 (Roadworks)

S20 Stage 2 (Roadworks) (Gas Station Side)

Gas Station Side (Landscape)

Watermain diversion (Part 1 - CKR side)

CLP 11kV diversion (Part 2 - AMAWBC side)

Utilities undertaker for AMAWBC (Part 1 - CKR side)

Utilities undertaker for AMAWBC (Part 2 - AMAWBC side)

Footpath / U channel / planter (Part 1 - CKR side)

Footpath / U channel / planter (Part 2 - AMAWBC side)

Landscape softwork (Part 1 - CKR side)

Landscape softwork (Part 2 - AMAWBC side)

Section 9A Completion

Section 6A Completion

Section B (Drainage & Sewerage) Backfill

Section 6A Completion

L10/L18 (Drainage) (4 manhole) SMH1.6-1.9

L10/L18 (Drainage) Backfill

Outfall 1 - Excavation to FEL (+0.9 to -1.4, 180m3)

Outfall 1 - Ground Improvement Works at FEL

Outfall 1 - Backfi ll to Pipe Bottom Level

Outfall 1 - Drainage Pipe Installation (up to seawall block)

Outfall 1 - Steel Plate installation

Outfall 1 - Concrete surround installed pipes

Outfall 1 - Core-cut seawall

Outfall 1 - Remaining drainage pipe installation

Outfall 1 - Tie Bar Instal lation

Outfall 1 - Tremie Concrete

Outfall 1 - Backfi ll

Section 6A Drainage - T&C
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Milestone

Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

Testing & Commissioning 79 01-Mar-22 A 10-Jun-22 A

Overall DCS - Testing & Commissioning 48 01-Mar-22 A 10-Jun-22 A

Section 6B completion 0 10-Jun-22 A

[STE] District Cooling System - Remaining Section 7B 419 31-Jan-22 A 05-Jul-23

DCS (Pipe Jacking) 419 31-Jan-22 A 05-Jul-23

DCS - Pipe Jacking Sheet pile (1571m2, 55m2/d) 57 31-Jan-22 A 11-Apr-22 A

DCS - Receiving Pit Pre-treatment 12 01-Apr-22 A 19-Apr-22 A

DCS - Pipe Jacking Excavation (1772m3, 135m3/d + 6d per layer of strut) 37 12-Apr-22 A 06-Jul-22 A

DCS - Receiving Pit Sheet pile (1276m2, 55m2/d) 24 20-Apr-22 A 08-Oct-22 A

DCS - Pipe Jacking (90m, 2m/d + 31d set up & demob) 76 12-Sep-22 A 02-Mar-23

DCS - Receiving Pit Excavation (3200m3, 135m3/d + 6d per layer of strut) 48 10-Oct-22 A 25-Dec-22 A

DCS - Pipe Jacking Pipe Install (90m, 6m/5d) & Valve Pit (24d) 99 03-Mar-23 05-Jul-23

DCS (L10(S)) 312 12-Mar-22 A 21-Apr-23

Pre-bored 18 24-May-22 A 29-Jun-22 A

DCS - L10(S) 4 Pre-treatment (404m, 36m/d/rig, 2rigs) 6 24-May-22 A 31-May-22 A

DCS - L10(S) 5 Pre-treatment (404m, 36m/d/rig, 2rigs) 6 06-Jun-22 A 11-Jun-22 A

DCS - L10(S) 6 Pre-treatment (404m, 36m/d/rig, 2rigs) 6 20-Jun-22 A 29-Jun-22 A

Sheet piles 173 12-Mar-22 A 22-Sep-22 A

DCS - L10(S) 2 Sheet pile (576m2, 55m2/d) 24 12-Mar-22 A 09-Apr-22 A

DCS - L10(S) 3 Sheet pile (830m2, 55m2/d) 24 11-Apr-22 A 13-May-22 A

DCS - L10(S) 4 Sheet pile (404m2, 55m2/d) 8 31-May-22 A 11-Jun-22 A

DCS - L10(S) 5 Sheet pile (404m2, 55m2/d) 8 13-Jun-22 A 18-Jun-22 A

DCS - L10(S) 6 Sheet pile (404m2, 55m2/d) 8 12-Sep-22 A 22-Sep-22 A

Excavation 143 13-Jun-22 A 20-Dec-22 A

DCS - L10(S) 1 Excavation (1109m3, 40m3/d) 28 13-Jun-22 A 17-Aug-22 A

DCS - L10(S) 2 Excavation (1109m3, 40m3/d) 28 13-Jun-22 A 25-Aug-22 A

DCS - L10(S) 3 Excavation (1920m3, 40m3/d) 48 13-Jun-22 A 10-Sep-22 A

DCS - L10(S) 4 Excavation (564m3, 40m3/d) 15 12-Sep-22 A 13-Oct-22 A

DCS - L10(S) 5 Excavation (564m3, 40m3/d) 15 13-Oct-22 A 01-Nov-22 A

DCS - L10(S) 6 Excavation (564m3, 40m3/d) 15 03-Dec-22 A 20-Dec-22 A

DCS Set up 101 26-Aug-22 A 06-Jan-23

DCS - L10(S) 1 Pipe Installation - Set up 4 26-Aug-22 A 30-Sep-22 A

DCS - L10(S) 2 Pipe Installation - Set up 4 08-Oct-22 A 17-Oct-22 A

DCS - L10(S) 3 Pipe Installation - Pit 12 14-Oct-22 A 20-Oct-22 A

DCS - L10(S) 3 Pipe Installation - Set up 4 20-Oct-22 A 25-Oct-22 A

DCS - L10(S) 4 Pipe Installation - Set up 4 31-Oct-22 A 03-Nov-22 A

DCS - L10(S) 5 Pipe Installation - Set up 4 03-Dec-22 A 07-Dec-22 A

DCS - L10(S) 6 Pipe Installation - Set up 4 03-Jan-23 06-Jan-23

DCS welding 60 03-Oct-22 A 11-Jan-23

DCS - L10(S) 1 Pipe Installation - Pipe welding (3nos/d) 4 03-Oct-22 A 15-Oct-22 A

DCS - L10(S) 2 Pipe Installation - Pipe welding (3nos/d) 4 24-Oct-22 A 30-Dec-22 A

DCS - L10(S) 3 Pipe Installation - Pipe welding (3nos/d) 4 04-Nov-22 A 08-Nov-22 A

DCS - L10(S) 4 Pipe Installation - Pipe welding (3nos/d) 4 09-Nov-22 A 12-Nov-22 A

DCS - L10(S) 5 Pipe Installation - Pipe welding (3nos/d) 4 15-Dec-22 A 19-Dec-22 A

DCS - L10(S) 6 Pipe Installation - Pipe welding (3nos/d) 4 07-Jan-23 11-Jan-23

Electrofusion 68 31-Oct-22 A 20-Jan-23

DCS - L10(S) 1 Pipe Installation - Electrofusion joint (1.5nos/d) 8 31-Oct-22 A 08-Nov-22 A

DCS - L10(S) 2 Pipe Installation - Electrofusion joint (1.5nos/d) 8 09-Nov-22 A 11-Jan-23

DCS - L10(S) 3 Pipe Installation - Electrofusion joint (1.5nos/d) 8 18-Nov-22 A 26-Nov-22 A

DCS - L10(S) 4 Pipe Installation - Electrofusion joint (1.5nos/d) 8 28-Nov-22 A 06-Dec-22 A

DCS - L10(S) 5 Pipe Installation - Electrofusion joint (1.5nos/d) 8 17-Dec-22 A 28-Dec-22 A

DCS - L10(S) 6 Pipe Installation - Electrofusion joint (1.5nos/d) 8 12-Jan-23 20-Jan-23

Backfill 116 09-Nov-22 A 30-Mar-23

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

DCS - Pipe Jacking Excavation (1772m3, 135m3/d + 6d per layer of strut)

DCS - Receiving Pit Sheet pile (1276m2, 55m2/d)

DCS - Pipe Jacking (90m, 2m/d + 31d set up & demob)

DCS - Receiving Pit Excavation (3200m3, 135m3/d + 6d per layer of strut)

DCS - L10(S) 6 Sheet pile (404m2, 55m2/d)

DCS - L10(S) 1 Excavation (1109m3, 40m3/d)

DCS - L10(S) 2 Excavation (1109m3, 40m3/d)

DCS - L10(S) 3 Excavation (1920m3, 40m3/d)

DCS - L10(S) 4 Excavation (564m3, 40m3/d)

DCS - L10(S) 5 Excavation (564m3, 40m3/d)

DCS - L10(S) 6 Excavation (564m3, 40m3/d)

DCS - L10(S) 1 Pipe Installation - Set up

DCS - L10(S) 2 Pipe Installation - Set up

DCS - L10(S) 3 Pipe Installation - Pit

DCS - L10(S) 3 Pipe Installation - Set up

DCS - L10(S) 4 Pipe Installation - Set up

DCS - L10(S) 5 Pipe Installation - Set up

DCS - L10(S) 6 Pipe Installation - Set up

DCS - L10(S) 1 Pipe Installation - Pipe welding (3nos/d)

DCS - L10(S) 2 Pipe Installation - Pipe welding (3nos/d)

DCS - L10(S) 3 Pipe Installation - Pipe welding (3nos/d)

DCS - L10(S) 4 Pipe Installation - Pipe welding (3nos/d)

DCS - L10(S) 5 Pipe Installation - Pipe welding (3nos/d)

DCS - L10(S) 6 Pipe Installation - Pipe welding (3nos/d)

DCS - L10(S) 1 Pipe Installation - Electrofusion joint (1.5nos/d)

DCS - L10(S) 2 Pipe Installation - Electrofusion joint (1.5nos/d)

DCS - L10(S) 3 Pipe Installation - Electrofusion joint (1.5nos/d)

DCS - L10(S) 4 Pipe Installation - Electrofusion joint (1.5nos/d)

DCS - L10(S) 5 Pipe Installation - Electrofusion joint (1.5nos/d)

DCS - L10(S) 6 Pipe Installation - Electrofusion joint (1.5nos/d)
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Milestone

Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

DCS - L10(S) 1 Backfill 12 09-Nov-22 A 16-Jan-23

DCS - L10(S) 2 Backfill 12 23-Nov-22 A 02-Feb-23

DCS - L10(S) 3 Backfill 12 07-Dec-22 A 16-Feb-23

DCS - L10(S) 4 Backfill 12 17-Feb-23 02-Mar-23

DCS - L10(S) 5 Backfill 12 03-Mar-23 16-Mar-23

DCS - L10(S) 6 Backfill 12 17-Mar-23 30-Mar-23

Steel platform area 248 08-Apr-22 A 21-Apr-23

Steel platform 22 08-Apr-22 A 11-May-22 A

DCS - L10(S) CH228-252 Sheet pile (505m2, 55m2/d) 10 15-Dec-22 A 13-Jan-23

DCS - L10(S) CH228-252 Excavation (576m3, 40m3/d) 15 28-Dec-22 A 21-Apr-23

DCS (Slip Road S5) 36 21-Dec-22 A 25-May-23

DCS - S5 Pre-bored (1303m, 36m/d) 36 21-Dec-22 A 25-May-23

Road L10 (Southern) 75 12-Jan-23 17-Apr-23

Excavation 75 12-Jan-23 17-Apr-23

L10(S) 1 Excavation (1460m3, 110m3/d) 14 12-Jan-23 31-Jan-23

L10(S) 2 Excavation (1620m3, 110m3/d) 15 01-Feb-23 17-Feb-23

L10(S) 3 Excavation (1700m3, 110m3/d) 16 18-Feb-23 08-Mar-23

L10(S) 4 Excavation (960m3, 110m3/d) & Strutting (6d) 15 09-Mar-23 25-Mar-23

L10(S) 5 Excavation (960m3, 110m3/d) & Strutting (6d) 15 27-Mar-23 17-Apr-23

Drainage 54 01-Feb-23 04-Apr-23

L10(S) 1 Drainage & Sewerage (5 manhole, 6d/nos) 30 01-Feb-23 07-Mar-23

L10(S) 2 Drainage & Sewerage (3 manhole, 6d/nos) 18 08-Mar-23 28-Mar-23

L10(S) 3 Drainage & Sewerage (1 manhole, 6d/nos) 6 29-Mar-23 04-Apr-23

Watermain 30 08-Mar-23 15-Apr-23

L10(S) 1 Watermain (30m/6d) 12 08-Mar-23 21-Mar-23

L10(S) 2 Watermain (30m/6d) 12 29-Mar-23 15-Apr-23

Backfill 12 22-Mar-23 04-Apr-23

L10(S) 1 Backfill 12 22-Mar-23 04-Apr-23

Outfall 2 & Branch Drainage 178 17-May-22 A 16-Feb-23

Portion H1 178 17-May-22 A 16-Feb-23

Portion H1 Possession 0 17-May-22 A

Section H1 part 1 Sheet pile (878m2, 55m2/d) 16 17-May-22 A 04-Jun-22 A

Section H1 part 1  Excavation (1090m3, 110m3/d) 16 17-Jun-22 A 06-Jul-22 A

Section H1 part 1 Drainage 12 07-Jul-22 A 20-Jul-22 A

Section H1 part 1 Backfill 6 21-Jul-22 A 27-Jul-22 A

Section H1 part 3 Pre-treatment 12 22-Aug-22 A 21-Sep-22 A

Section H1 part 2 Pre-treatment 12 22-Aug-22 A 21-Sep-22 A

Section H1 part 2 Sheet pile (648m2) 12 07-Sep-22 A 08-Oct-22 A

Section H1 part 3 Sheet pile (504m2) 10 07-Sep-22 A 08-Oct-22 A

Section H1 part 3 Excavation (660m3) 12 10-Oct-22 A 03-Nov-22 A

Section H1 part 2 Excavation (848m3) 14 10-Oct-22 A 03-Nov-22 A

Section H1 part 3 Drainage 12 31-Oct-22 A 12-Nov-22 A

Section H1 part 2 Drainage 12 31-Oct-22 A 12-Nov-22 A

Section H1 part 2 Backfill 6 14-Nov-22 A 09-Dec-22 A

Section H1 part 3 Backfill 6 14-Nov-22 A 16-Dec-22 A

Inspection for H/O 24 17-Jan-23 16-Feb-23

Section 6C Completion 0 16-Feb-23

Outfall 2 70 03-Oct-22 A 26-Jan-23

Outfall 2 - Sheetpiling (528m2, assume half typical) 20 03-Oct-22 A 15-Oct-22 A

Portion H2 Full Possession 0 03-Oct-22 A

Outfall 2 - Excavation to S1 (+4.7 to + 3.5, 136m3) 3 17-Oct-22 A 19-Oct-22 A

Outfall 2 - S1 Installation 6 19-Oct-22 A 25-Oct-22 A

Outfall 2 - Excavation to S2 (+3.5 to +1.7, 203m3) 8 26-Oct-22 A 08-Nov-22 A

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

DCS - L10(S) 1 Backfill

DCS - L10(S) 2 Backfill

DCS - L10(S) 3 Backfill

DCS - L10(S) 4 Backfill

DCS - L10(S) 5 Backfill

DCS - L10(S) 6 Backfill

DCS - L10(S) CH228-252 Sheet pile (505m2, 55m2/d)

DCS - L10(S) CH228-252 Excavation (576m3, 40m3/d)

L10(S) 1 Excavation (1460m3, 110m3/d)

L10(S) 2 Excavation (1620m3, 110m3/d)

L10(S) 3 Excavation (1700m3, 110m3/d)

L10(S) 4 Excavation (960m3, 110m3/d) & Strutting (6d)

L10(S) 5 Excavation (960m3, 110m3/d) & Strutting (6d)

L10(S) 1 Drainage & Sewerage (5 manhole, 6d/nos)

L10(S) 2 Drainage & Sewerage (3 manhole, 6d/nos)

L10(S) 3 Drainage & Sewerage (1 manhole, 6d/nos)

L10(S) 1 Watermain (30m/6d)

L10(S) 2 Watermain (30m/6d)

L10(S) 1 Backfill

Section H1 part 3 Pre-treatment

Section H1 part 2 Pre-treatment

Section H1 part 2 Sheet pile (648m2)

Section H1 part 3 Sheet pile (504m2)

Section H1 part 3 Excavation (660m3)

Section H1 part 2 Excavation (848m3)

Section H1 part 3 Drainage

Section H1 part 2 Drainage

Section H1 part 2 Backfill

Section H1 part 3 Backfill

Inspection for H/O

Section 6C Completion

Outfall 2 - Sheetpiling (528m2, assume half typical)

Portion H2 Full Possession

Outfall 2 - Excavation to S1 (+4.7 to + 3.5, 136m3)

Outfall 2 - S1 Installation

Outfall 2 - Excavation to S2 (+3.5 to +1.7, 203m3)
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Milestone

Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

Outfall 2 - S2 Installation 6 09-Nov-22 A 15-Nov-22 A

Outfall 2 - Excavation to FEL (+1.7 to -1.4, 350m3) 14 16-Nov-22 A 22-Nov-22 A

Outfall 2 - Ground Improvement Works for FEL 4 23-Nov-22 A 28-Nov-22 A

Outfall 2 - Base Slab (12m3) 2 29-Nov-22 A 30-Nov-22 A

Outfall 2 - Backfill to Pipe Bottom Level 2 01-Dec-22 A 03-Dec-22 A

Outfall 2 - Steel Plate Installation 2 05-Dec-22 A 06-Dec-22 A

Outfall 2 - Concrete surround installed pipes 3 07-Dec-22 A 09-Dec-22 A

Outfall 2 - Core-cut seawall 10 10-Dec-22 A 21-Dec-22 A

Outfall 2 - Remaining pipes installation 2 22-Dec-22 A 23-Dec-22 A

Outfall 2 - Tie Bar Instal lation 2 24-Dec-22 A 28-Dec-22 A

Outfall 2 - Tremie Concrete 2 29-Dec-22 A 30-Dec-22 A

Outfall 2 - Pipe Instal lation up to seawall block 12 03-Jan-23 16-Jan-23

Outfall 2 - Backfill 6 17-Jan-23 26-Jan-23

Foot Bridge FB-02 405 05-Feb-22 A 13-Jun-23

Temp Ramp 196 05-Feb-22 A 20-Aug-22 A

Temporary Ramp Construction 24 05-Feb-22 A 24-Jun-22 A

Existing Footbridge Disable Ramp - Demolition 36 25-Jun-22 A 20-Aug-22 A

Foundation 66 22-Aug-22 A 09-Dec-22 A

FB-02 Pre-drilling - LC&D 6 22-Aug-22 A 24-Aug-22 A

Lift C&D 9 25-Aug-22 A 09-Dec-22 A

FB-02 H-pile Drill ing 6 25-Aug-22 A 30-Aug-22 A

FB-02 H-pile Installation & Grouting 3 31-Aug-22 A 09-Dec-22 A

P1 9 25-Aug-22 A 17-Nov-22 A

FB-02 H-pile Drill ing 6 25-Aug-22 A 30-Aug-22 A

FB-02 H-pile Installation & Grouting 3 31-Aug-22 A 17-Nov-22 A

Structure 405 17-Mar-22 A 13-Jun-23

Pile Cap 276 11-Apr-22 A 02-Feb-23

FB-02 Pipe Cap - P4 24 11-Apr-22 A 21-May-22 A

FB-02 Pipe Cap - Abutment 24 13-Apr-22 A 19-May-22 A

FB-02 Pipe Cap - LC&D 24 17-Dec-22 A 02-Feb-23

FB-02 Pipe Cap - P1 24 20-Dec-22 A 02-Feb-23

Pier 321 17-Mar-22 A 16-Feb-23

FB-02 Pier - P2 36 17-Mar-22 A 07-Apr-22 A

FB-02 Pier - P3 36 04-Apr-22 A 14-Apr-22 A

FB-02 Pier - P4 36 13-Jun-22 A 29-Jun-22 A

FB-02 Pier - P5 54 01-Aug-22 A 17-Sep-22 A

FB-02 Pier - P1 12 03-Feb-23 16-Feb-23

Bridge Deck / Staircase 247 27-Jun-22 A 01-Jun-23

FB-02 Bridge deck construction Bay 1 (P3 - P4) 60 27-Jun-22 A 24-Sep-22 A

FB-02 Staircase A 48 28-Oct-22 A 18-Apr-23

FB-02 Bridge deck construction Bay 2 (P4 - P5) 60 31-Oct-22 A 16-Mar-23

FB-02 Bridge deck construction Bay 3 (P2 - P3) 60 03-Dec-22 A 16-Mar-23

FB-02 Bridge deck construction Bay 4 (P1 - P2) 60 17-Mar-23 01-Jun-23

Lift Shaft 159 15-Sep-22 A 13-Jun-23

FB-02 Lift Shaft - LA&B 36 15-Sep-22 A 16-Feb-23

Lift Procurement 130 03-Dec-22 A 13-Jun-23

FB-02 Lift Shaft - LC&D 36 03-Feb-23 16-Mar-23

Road L10 / Road L18 94 01-Dec-22 A 10-May-23

L18 Roundabout Drainage (3 manhole) 18 01-Dec-22 A 29-Dec-22 A

L10 Roundabout Drainage (7 manhole) 42 14-Dec-22 A 10-May-23

[STE] Kai Hing Road / Lam Chak Street Modification 785 19-Apr-22 A 10-Jan-25

TMLG for XP validation 0 19-Apr-22 A

XP validated 0 19-May-22 A

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

Outfall 2 - S2 Installation

Outfall 2 - Excavation to FEL (+1.7 to -1.4, 350m3)

Outfall 2 - Ground Improvement Works for FEL

Outfall 2 - Base Slab (12m3)

Outfall 2 - Backfi ll to Pipe Bottom Level

Outfall 2 - Steel Plate Installation

Outfall 2 - Concrete surround installed pipes

Outfall 2 - Core-cut seawall

Outfall 2 - Remaining pipes installation

Outfall 2 - Tie Bar Instal lation

Outfall 2 - Tremie Concrete

Outfall 2 - Pipe Instal lation up to seawall block

Outfall 2 - Backfi ll

Existing Footbridge Disable Ramp - Demolition

FB-02 Pre-dri lling - LC&D

FB-02 H-pile Drill ing

FB-02 H-pile Installation & Grouting

FB-02 H-pile Drill ing

FB-02 H-pile Installation & Grouting

FB-02 Pipe Cap - LC&D

FB-02 Pipe Cap - P1

FB-02 Pier - P5

FB-02 Pier - P1

FB-02 Bridge deck construction Bay 1 (P3 - P4)

FB-02 Staircase A

FB-02 Bridge deck construction Bay 2 (P4 - P5)

FB-02 Bridge deck construction Bay 3 (P2 - P3)

FB-02 Lift Shaft - LA&B

FB-02 Lift Shaft - LC&D

L18 Roundabout Drainage (3 manhole)
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Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work
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18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

TMLG to TD for Approval 0 25-May-22 A

TMLG Approved 0 30-Jul-22 A

Roadworks advice from RMO for TTA Implementation 0 20-Aug-22 A

LCS / KHR - Public Road TTMS stages 600 03-Jan-23 10-Jan-25

[STE] Hoi Bun Road / Cheung Yip Street / Wang Chiu Road Junction 334 07-Mar-22 A 31-Aug-22 A

Stage 5 (Gas Station & HBR) 139 07-Mar-22 A 31-Aug-22 A

Stage 5D (HBR Left Turn Lane 2) 139 07-Mar-22 A 31-Aug-22 A

EMSD inspection & control box construction 9 07-Mar-22 A 20-Aug-22 A

Change over to permanent traffic signal 9 22-Aug-22 A 31-Aug-22 A

Section 8D [STE] - Completion 0 31-Aug-22 A

Section 9F [STE] - Completion 0 31-Aug-22 A

Kai Hing Road and Lam Chak Street Re-routing 240 03-May-22 A 31-Aug-22 A

TTA - HBR eastbound slow lane 12 03-May-22 A 11-May-22 A

TTA - HBR eastbound fast lane 12 11-May-22 A 17-May-22 A

TTA - HBR westbound slow lane 12 17-May-22 A 22-May-22 A

TTA - HBR westbound fast lane 12 22-May-22 A 28-May-22 A

TTA - KHR fast lane 12 28-May-22 A 07-Jun-22 A

TTA - KHR slow lane 12 07-Jun-22 A 15-Jun-22 A

TTA - KHR Junction Footpath 72 15-Jun-22 A 29-Jun-22 A

CLP & HKT Administration Process 96 29-Jun-22 A 31-Aug-22 A

[STE] Road L10 (Northern) 366 29-Mar-22 A 29-Apr-23

CUE L10(N) Phase 1 266 29-Mar-22 A 15-Dec-22 A

CUE L10(N) Part 1 Backfil l & Strut S3 Removal 7 29-Mar-22 A 19-Apr-22 A

CUE L10(N) Travelling Formwork Setup 4 07-Apr-22 A 23-Apr-22 A

CUE L10(N) Part 1 Wall & Top Slab Bay 1 (CH220 - 200) 32 26-Apr-22 A 09-May-22 A

CUE L10(N) Part 1 Wall & Top Slab Bay 2 (CH200 - 180) 10 10-May-22 A 20-May-22 A

CUE L10(N) Part 1 Wall & Top Slab Bay 3 (CH180 - 160) 10 20-May-22 A 11-Jun-22 A

CUE L10(N) Part 1 Wall & Top Slab Bay 4 (CH160 - 140) 10 13-Jun-22 A 29-Jun-22 A

CUE L10(N) Part 1 Backfil l & Remove S2 (80m, 10d/20m) 32 10-Oct-22 A 15-Nov-22 A

CUE L10(N) Part 1 Backfil l & Remove S1 (80m, 10d/20m) 32 16-Nov-22 A 15-Dec-22 A

CUE L10(N) Phase 2 224 28-Apr-22 A 11-Feb-23

CUE L10(N) Part 2 Excavation to S1 (6800m3, 110m3/d & 2 strut layer @ 8d) 12 28-Apr-22 A 13-May-22 A

CUE L10(N) Part 2 S1 Strutting (8d) 8 14-May-22 A 23-May-22 A

CUE L10(N) Part 2 Excavation to S2 (6800m3, 110m3/d & 2 strut layer @ 8d) 30 24-May-22 A 28-Jun-22 A

CUE L10(N) Part 2 S2 Strutting (8d) 8 29-Jun-22 A 05-Jul-22 A

CUE L10(N) Part 2 Excavation to FEL (6800m3, 110m3/d & 2 strut layer @ 8d) 20 06-Jul-22 A 23-Jul-22 A

CUE L10(N) Part 2 DL, Blinding, Waterproofing, BS (80m) 21 25-Jul-22 A 12-Sep-22 A

CUE L10(N) Part 2 Backfil l & Strut S2 Removal 7 13-Sep-22 A 19-Sep-22 A

CUE L10(N) Part 2 Wall & Top Slab Bay 1 (CH140 - 120) 8 20-Sep-22 A 28-Sep-22 A

CUE L10(N) Part 2 Wall & Top Slab Bay 2 (CH120 - 100) 10 29-Sep-22 A 08-Oct-22 A

CUE L10(N) Part 2 Wall & Top Slab Bay 3 (CH100 - 80) 10 10-Oct-22 A 22-Oct-22 A

CUE L10(N) Part 2 Wall & Top Slab Bay 4 (CH80 - 64) 10 24-Oct-22 A 31-Oct-22 A

CUE L10(N) Part 2 Backfil l & Remove S2 (80m, 10d/20m) 32 12-Nov-22 A 15-Dec-22 A

CUE L10(N) Part 2 Backfil l & Remove S1 (80m, 10d/20m) 32 16-Dec-22 A 11-Feb-23

CUE L10(N) Phase 3 199 18-Jul-22 A 30-Mar-23

CUE L10(N) Part 3 ELS (Sheet pile) (5857m2, ass. 92m2/d) 64 18-Jul-22 A 22-Oct-22 A

CUE L10(N) Part 3 Excavation to S1 (5500m3, 110m3/d & 2 strut layer @ 8d) 9 24-Oct-22 A 05-Nov-22 A

CUE L10(N) Part 3 S1 Strutting (8d) 8 07-Nov-22 A 15-Nov-22 A

CUE L10(N) Part 3 Excavation to S2 5500m3, 110m3/d & 2 strut layer @ 8d) 25 16-Nov-22 A 01-Dec-22 A

CUE L10(N) Part 3 S2 Strutting (8d) 8 02-Dec-22 A 12-Dec-22 A

CUE L10(N) Part 3 Excavation to FEL (5500m3, 110m3/d & 2 strut layer @ 8d) 16 13-Dec-22 A 20-Jan-23

CUE L10(N) Part 3 DL, Blinding, Waterproofing, BS (60m) 21 25-Jan-23 17-Feb-23

CUE L10(N) Part 3 Backfil l & Strut S2 Removal 7 17-Feb-23 25-Feb-23

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

Roadworks advice from RMO for TTA Implementation

EMSD inspection & control box construction

Change over to permanent traffic signal

Section 8D [STE] - Completion

Section 9F [STE] - Completion

CLP & HKT Administration Process

CUE L10(N) Part 1 Backfil l & Remove S2 (80m, 10d/20m)

CUE L10(N) Part 1 Backfil l & Remove S1 (80m, 10d/20m)

CUE L10(N) Part 2 Excavation to S2 (6800m3, 110m3/d & 2 strut layer @ 8d)

CUE L10(N) Part 2 Excavation to FEL (6800m3, 110m3/d & 2 strut layer @ 8d)

CUE L10(N) Part 2 DL, Blinding, Waterproofing, BS (80m)

CUE L10(N) Part 2 Backfil l & Strut S2 Removal

CUE L10(N) Part 2 Wall & Top Slab Bay 1 (CH140 - 120)

CUE L10(N) Part 2 Wall & Top Slab Bay 2 (CH120 - 100)

CUE L10(N) Part 2 Wall & Top Slab Bay 3 (CH100 - 80)

CUE L10(N) Part 2 Wall & Top Slab Bay 4 (CH80 - 64)

CUE L10(N) Part 2 Backfil l & Remove S2 (80m, 10d/20m)

CUE L10(N) Part 2 Backfil l & Remove S1 (80m, 10d/20m)

CUE L10(N) Part 3 ELS (Sheet pile) (5857m2, ass. 92m2/d)

CUE L10(N) Part 3 Excavation to S1 (5500m3, 110m3/d & 2 strut layer @ 8d)

CUE L10(N) Part 3 S1 Strutting (8d)

CUE L10(N) Part 3 Excavation to S2 5500m3, 110m3/d & 2 strut layer @ 8d)

CUE L10(N) Part 3 S2 Strutting (8d)

CUE L10(N) Part 3 Excavation to FEL (5500m3, 110m3/d & 2 strut layer @ 8d)

CUE L10(N) Part 3 DL, Blinding, Waterproofing, BS (60m)

CUE L10(N) Part 3 Backfil l & Strut S2 Removal
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Milestone

Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

CUE L10(N) Part 3 Wall & Top Slab Bay 1 (CH64 - 40) 8 27-Feb-23 07-Mar-23

CUE L10(N) Part 3 Wall & Top Slab Bay 2 (CH40 - 20) 10 08-Mar-23 18-Mar-23

CUE L10(N) Part 3 Wall & Top Slab Bay 3 (CH20 - 0) 10 20-Mar-23 30-Mar-23

CUE L10(N) Remaining 148 22-Jun-22 A 28-Dec-22 A

CUE L10(N) remain ELS (Sheet pile) (1800m2, ass. 75m2/d) 24 22-Jun-22 A 16-Jul-22 A

CUE L10(N) remain Excavation (2100m3, 110m2/d) 20 18-Jul-22 A 24-Sep-22 A

CUE L10(N) remain Structure (1 Bay, 36d/bay) 36 26-Sep-22 A 16-Nov-22 A

CUE L10(N) remain Backfill & Remove S2 10 17-Nov-22 A 14-Dec-22 A

CUE L10(N) remain Backfill & Remove S1 10 15-Dec-22 A 28-Dec-22 A

L10(N) Utilities 135 17-Sep-22 A 29-Apr-23

L10(N) Stage 1 Sheet pi le (1900m2, 55m2/d) 36 17-Sep-22 A 11-Nov-22 A

L10(N) Stage 1 Excavation (2000m3, 110m3/d) 18 12-Nov-22 A 02-Dec-22 A

L10(N) Stage 1 Drainage & Sewerage (8 manhole) 48 03-Dec-22 A 02-Mar-23

L10(N) Stage 1 Drainage (34 Gully & 2 Catchpit) 46 03-Mar-23 29-Apr-23

L10(N) Stage 1 Watermain (100m, 30m/wk) 40 03-Mar-23 22-Apr-23

L10(N) Stage 2 Sheet pi le (1179m2, 55m2/d) 22 03-Mar-23 28-Mar-23

L10(N) Stage 2 Excavation (2610m3, 110m3/d) 24 29-Mar-23 29-Apr-23

AT-GRADE ROAD [AGR] 36 03-Mar-23 18-Apr-23

Permanent  Structure 36 03-Mar-23 18-Apr-23

AGR - Formation to required level + SRT 18 03-Mar-23* 23-Mar-23

AGR - Sub-base + SRT 18 24-Mar-23 18-Apr-23

DEPRESSED ROAD [DPR] 309 28-Mar-22 A 19-Apr-23

Portal Structure 309 28-Mar-22 A 19-Apr-23

Forecast 309 28-Mar-22 A 19-Apr-23

Remaining DPR Structure 197 27-Jun-22 A 21-Feb-23

External Wall 108 27-Jun-22 A 08-Oct-22 A

Chipping 7 27-Jun-22 A 07-Jul-22 A

Scaffolding erection 2 08-Jul-22 A 13-Jul-22 A

Waterproofing 4 14-Jul-22 A 20-Jul-22 A

Formworks & rebar fixing 7 21-Jul-22 A 07-Oct-22 A

Concreting 1 08-Oct-22 A 08-Oct-22 A

Internal Wall 29 15-Aug-22 A 19-Sep-22 A

Rebar fixing & formwork erection 8 15-Aug-22 A 15-Sep-22 A

Concreting 1 16-Sep-22 A 16-Sep-22 A

Formworks dismantle 2 17-Sep-22 A 19-Sep-22 A

Concrete Strut 19 10-Oct-22 A 21-Nov-22 A

Scaffolding erection 5 10-Oct-22 A 14-Oct-22 A

Formworks & rebar fixing 5 15-Oct-22 A 18-Nov-22 A

Concreting 1 19-Nov-22 A 19-Nov-22 A

Formworks dismantle 1 21-Nov-22 A 21-Nov-22 A

Base Slab 11 18-Nov-22 A 13-Dec-22 A

Scaffolding erection 5 18-Nov-22 A 23-Nov-22 A

Strut S3 dismantling 9 21-Nov-22 A 13-Dec-22 A

Rebar fixing 4 24-Nov-22 A 28-Nov-22 A

Concreting 1 29-Nov-22 A 29-Nov-22 A

Adit Wall 54 14-Dec-22 A 21-Feb-23

Strut S4b dismantling 5 14-Dec-22 A 19-Dec-22 A

Strut S3b dismantling 5 20-Dec-22 A 27-Dec-22 A

Return Wall pour 1 5 03-Jan-23 07-Jan-23

Return Wall pour 2 4 09-Jan-23 12-Jan-23

Adit Wall pour 1 4 13-Jan-23 17-Jan-23

Adit Wall pour 2 4 18-Jan-23 25-Jan-23

Contruction of Carriageway Slab 9 26-Jan-23 04-Feb-23

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

CUE L10(N) Part 3 Wall & Top Slab Bay 1 (CH64 - 40)

CUE L10(N) Part 3 Wall & Top Slab Bay 2 (CH40 - 20)

CUE L10(N) Part 3 Wall & Top Slab Bay 3 (CH20 - 0)

CUE L10(N) remain ELS (Sheet pile) (1800m2, ass. 75m2/d)

CUE L10(N) remain Excavation (2100m3, 110m2/d)

CUE L10(N) remain Structure (1 Bay, 36d/bay)

CUE L10(N) remain Backfill  & Remove S2

CUE L10(N) remain Backfill  & Remove S1

L10(N) Stage 1 Sheet pile (1900m2, 55m2/d)

L10(N) Stage 1 Excavation (2000m3, 110m3/d)

L10(N) Stage 1 Drainage & Sewerage (8 manhole)

L10(N) Stage 1 Watermain (100m, 30m/wk)

L10(N) Stage 2 Sheet pi le (1179m2, 55m2/d)

AGR - Formation to required level + SRT

AGR - Sub-base + SRT

Formworks & rebar fixing

Concreting

Rebar fixing & formwork erection

Concreting

Formworks dismantle

Scaffolding erection

Formworks & rebar fixing

Concreting

Formworks dismantle

Scaffolding erection

Strut S3 dismantl ing

Rebar fixing

Concreting

Strut S4b dismantling

Strut S3b dismantling

Return Wall pour 1

Return Wall pour 2

Adit Wall pour 1

Adit Wall pour 2

Contruction of Carriageway Slab
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Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

Stage 1B completion 0 04-Feb-23

Remaining external wall + Gain strength 9 06-Feb-23 15-Feb-23

Strut S1 & temporary steel bridge removal 6 16-Feb-23 21-Feb-23

Portal Structure 306 28-Mar-22 A 19-Apr-23

West side Capping Beam (B4-B9) 18 28-Mar-22 A 02-Apr-22 A

East side Capping Beam (B4-B9) 18 31-Mar-22 A 07-Apr-22 A

Portal Beam part 1 (B7-B9) 18 08-Apr-22 A 18-May-22 A

Portal Beam part 2 (B4-B6) 18 09-May-22 A 16-Jun-22 A

Steel Beam location Capping Beam 12 27-Jun-22 A 08-Oct-22 A

Steel Portal Beam installation (B1-B3) 12 10-Oct-22 A 20-Oct-22 A

Capping Beam + Portal Beam 18 22-Feb-23 14-Mar-23

Portal secondary structure - Wall 12 15-Mar-23 28-Mar-23

Portal secondary structure - Slab 15 29-Mar-23 19-Apr-23

WEST VENTILATION BUILDING [WVB] 300 19-Mar-22 A 06-May-23

Excavation & Strutting 20 19-Mar-22 A 04-Apr-22 A

Excavation to FEL 9,230m³ 20 19-Mar-22 A 04-Apr-22 A

Building Structure 300 05-Apr-22 A 06-May-23

WVB - Base Slab 67 05-Apr-22 A 30-Jun-22 A

WVB - Earth Mat Instal lation 24 05-Apr-22 A 22-Apr-22 A

Base Slab construction Bay 2 & 4 20 23-Apr-22 A 24-May-22 A

Base Slab construction Bay 1, 3 & 4 20 19-May-22 A 18-Jun-22 A

Tower Crane Erection 7 20-Jun-22 A 30-Jun-22 A

Tower Crane Operation 0 30-Jun-22 A

Basement Structure 250 20-Jun-22 A 06-May-23

WVB - Strut S4 Removal 18 20-Jun-22 A 15-Jul-22 A

WVB - Basement 2 Extenal Wall 21 05-Jul-22 A 02-Aug-22 A

WVB - Basement 2 External wall waterproofng & Mass Fil l 18 18-Jul-22 A 16-Aug-22 A

WVB - Strut S3 Removal 18 17-Aug-22 A 20-Sep-22 A

WVB - Basement 2 Wall/Slab 36 29-Aug-22 A 26-Nov-22 A

WVB - Strut S2 Removal 18 15-Dec-22 A 26-Jan-23

WVB - Basement 1a Wall 30 13-Jan-23 20-Feb-23

WVB - Platform removal 12 27-Jan-23 09-Feb-23

WVB - Basement 1 External wall waterproofng & Mass Fil l 24 03-Feb-23 02-Mar-23

WVB - Strut S1 Removal 24 03-Mar-23 30-Mar-23

WVB - Basement 1b Wall/Slab 45 10-Mar-23 06-May-23

SOUTH APRON ADIT 52 10-Feb-23 15-Apr-23

South Apron Adit - ELS & Pump Test & Strut Installation 30 10-Feb-23 16-Mar-23

South Apron Adit - Base Slab & Wall Kicker 11 17-Mar-23 29-Mar-23

South Apron Adit - Strut S2 Removal 11 30-Mar-23 15-Apr-23

SUPPORTING UNDERGROUND STRUCTURE [SUS] 176 25-Jul-22 A 18-Apr-23

Permanent Structure 176 25-Jul-22 A 03-Mar-23

SUS - WB Parti tion Wall part 1 24 25-Jul-22 A 31-Aug-22 A

SUS - WB Parti tion Wall part 2 24 19-Oct-22 A 02-Feb-23

SUS - EB Partition Wall part 1 25 03-Feb-23 03-Mar-23

Tunnel Internal Structure & Finishing 116 27-Jul-22 A 18-Apr-23

Westbound 116 27-Jul-22 A 18-Apr-23

SUS - WB - OHVD Formworks Assembly 18 27-Jul-22 A 27-Aug-22 A

SUS - WB - OHVD In-situ 320m 96 29-Aug-22 A 30-Sep-22 A

SUS - WB - OHVD In-situ 320m 84 10-Nov-22 A 18-Apr-23

C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 127 15-Oct-22 A 03-Apr-23

Tunnel Permanent Works 127 15-Oct-22 A 03-Apr-23

Cut & Cover 21 15-Oct-22 A 29-Nov-22 A

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

Stage 1B completion

Remaining external wall + Gain strength

Strut S1 & temporary steel bridge removal

Steel Beam location Capping Beam

Steel Portal Beam installation (B1-B3)

Capping Beam + Portal Beam

Portal secondary structure - Wall

Portal secondary structure - Slab

WVB - Basement 2 Extenal Wall

WVB - Basement 2 External wall waterproofng & Mass Fil l

WVB - Strut S3 Removal

WVB - Basement 2 Wall/Slab

WVB - Strut S2 Removal

WVB - Basement 1a Wall

WVB - Platform removal

WVB - Basement 1 External wall waterproofng & Mass Fil l

WVB - Strut S1 Removal

South Apron Adit - ELS & Pump Test & Strut Installation

South Apron Adit - Base Slab & Wall Kicker

South Apron Adit - Strut S2 Removal

SUS - WB Parti tion Wall part 1

SUS - WB Parti tion Wall part 2

SUS - EB Partition Wall part 1

SUS - WB - OHVD Formworks Assembly

SUS - WB - OHVD In-situ 320m

SUS - WB - OHVD In-situ 320m
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Milestone

Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

C&C - Wall Stage 1 9 15-Oct-22 A 09-Nov-22 A

C&C - Wall Stage 2 12 10-Nov-22 A 29-Nov-22 A

Carraigeway Slab 88 15-Dec-22 A 03-Apr-23

Middle Carraigeway Slab  (Pour 1) 12 02-Feb-23 16-Feb-23

Road Slab Falsework erection 4 02-Feb-23 06-Feb-23

Road Slab Rebar Fixing 4 07-Feb-23 10-Feb-23

Road Slab Concrete 1 11-Feb-23 11-Feb-23

Road Slab Gainstrength 3 13-Feb-23 15-Feb-23

Change Access to Middle 0 16-Feb-23

External Carraigeway Slab (EB Pour 2 + WB Pour 3) 8 25-Mar-23 03-Apr-23

Road Slab Falsework erection 4 25-Mar-23 29-Mar-23

Road Slab Rebar Fixing 4 30-Mar-23 03-Apr-23

Cell 1 / 2 80 15-Dec-22 A 24-Mar-23

Below Road Level 80 15-Dec-22 A 24-Mar-23

BRL Middle Wall (Pour 1) 36 15-Dec-22 A 01-Feb-23

Preparation works / Postdrilling 6 15-Dec-22 A 21-Dec-22 A

BRL Scaffolding Erection 6 22-Dec-22 A 30-Dec-22 A

BRL CJ Tripping & Coupler Exposure 7 31-Dec-22 A 10-Jan-23

BRL Waterproofing & Falsework erection 6 11-Jan-23 17-Jan-23

BRL Steel Fixing & Formworks 6 18-Jan-23 27-Jan-23

BRL Wall Concrete 1 28-Jan-23 28-Jan-23

BRL Wall  Gainstrength + Formworks removal 3 30-Jan-23 01-Feb-23

BRL External (EB Pour 2 + WB Pour 3) 32 16-Feb-23 24-Mar-23

Preparation works / Postdrilling 6 16-Feb-23 22-Feb-23

BRL Scaffolding Erection 3 23-Feb-23 25-Feb-23

BRL CJ Tripping & Coupler Exposure 7 27-Feb-23 06-Mar-23

BRL Waterproofing & Falsework erection 6 07-Mar-23 13-Mar-23

BRL Steel Fixing & Formworks 6 14-Mar-23 20-Mar-23

BRL Wall Concrete 1 21-Mar-23 21-Mar-23

BRL Wall Gainstrength + Formworks removal 3 22-Mar-23 24-Mar-23

SUB-SEA TBM TUNNEL - WESTBOUND 328 01-Feb-22 A 31-Mar-23

Precast Fabrication 323 01-Feb-22 A 30-Mar-23

TBM Precast Segments 293 28-Feb-22 A 30-Mar-23

Precast TBM Segment - 80% 36 28-Feb-22 A 05-Oct-22 A

Precast TBM Segment - 90% 36 06-Oct-22 A 16-Feb-23

Precast TBM Segment - 100% 36 17-Feb-23 30-Mar-23

Service Gallery 277 02-Mar-22 A 30-Mar-23

Precast Service Gallery - 6% 24 02-Mar-22 A 02-Apr-22 A

Precast Service Gallery - 10% 24 03-Apr-22 A 14-May-22 A

Precast Service Gallery - 20% 24 16-May-22 A 18-Jul-22 A

Precast Service Gallery - 30% 24 19-Jul-22 A 14-Sep-22 A

Precast Service Gallery - 40% 24 15-Sep-22 A 20-Oct-22 A

Precast Service Gallery - 50% 34 21-Oct-22 A 29-Nov-22 A

Precast Service Gallery - 60% 24 30-Nov-22 A 30-Dec-22 A

Precast Service Gallery - 70% 24 31-Dec-22 A 02-Feb-23

Precast Service Gallery - 80% 24 03-Feb-23 02-Mar-23

Precast Service Gallery - 90% 24 03-Mar-23 30-Mar-23

OHVD Slab 323 01-Feb-22 A 30-Mar-23

Concrete Mix - Plant Trial 72 01-Feb-22 A 12-May-22 A

Precast OHVD Slab - Mould Fabrication & Setup 72 01-Feb-22 A 21-Sep-22 A

Precast OHVD Slab - Inspection 12 22-Sep-22 A 13-Dec-22 A

Precast OHVD Slab - Mass Production Start 0 14-Dec-22 A

Precast OHVD Slab - 3% 24 14-Dec-22 A 02-Feb-23

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

C&C - Wall Stage 1

C&C - Wall Stage 2

Road Slab Falsework erection

Road Slab Rebar Fixing

Road Slab Concrete

Road Slab Gainstrength

Change Access to Middle

Road Slab Falsework erection

Road Slab Rebar Fixing

Preparation works / Postdrilling

BRL Scaffolding Erection

BRL CJ Tripping & Coupler Exposure

BRL Waterproofing & Falsework erection

BRL Steel Fixing & Formworks

BRL Wall Concrete

BRL Wall  Gainstrength + Formworks removal

Preparation works / Postdrilling

BRL Scaffolding Erection

BRL CJ Tripping & Coupler Exposure

BRL Waterproofing & Falsework erection

BRL Steel Fixing & Formworks

BRL Wall Concrete

BRL Wall Gainstrength + Formworks removal

Precast TBM Segment - 80%

Precast TBM Segment - 90%

Precast TBM Segment - 100%

Precast Service Gallery - 30%

Precast Service Gallery - 40%

Precast Service Gallery - 50%

Precast Service Gallery - 60%

Precast Service Gallery - 70%

Precast Service Gallery - 80%

Precast Service Gallery - 90%

Precast OHVD Slab - Mould Fabrication & Setup

Precast OHVD Slab - Inspection

Precast OHVD Slab - Mass Production Start

Precast OHVD Slab - 3%
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Milestone

Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

Precast OHVD Slab - 6% 24 03-Feb-23 02-Mar-23

Precast OHVD Slab - 10% 24 03-Mar-23 30-Mar-23

TBM Tunnelling 344 14-Mar-22 A 31-Mar-23

WB TBM Tunnelling CH6725-6732 ALL/CDG 90m 7 14-Mar-22 A 04-Apr-22 A

WB Stoppage due to Disc Cutter Issue 7 05-Apr-22 A 06-May-22 A

WB TBM Tunnelling CH6732-6752 ALL/CDG 110m 7 07-May-22 A 23-May-22 A

WB TBM Stoppage due to Maind Drive issue 7 24-May-22 A 17-Jul-22 A

WB TBM Tunnelling CH6752-6756 ALL/CDG 114m 1 18-Jul-22 A 22-Jul-22 A

WB TBM Tunnelling CH6756-6777 CDG/Boulder 135m 4 23-Jul-22 A 31-Jul-22 A

WB TBM Tunnelling CH6777-6789 CDG/Boulder 147m 3 01-Aug-22 A 06-Aug-22 A

WB TBM Tunnelling CH6789-6797 ALL/CDG 155m 38 07-Aug-22 A 12-Aug-22 A

WB TBM Stoppage for ISIG 1 Installation 9 13-Aug-22 A 26-Aug-22 A

WB TBM Tunnelling CH6797-7098 ALL/CDG 456m 37 27-Aug-22 A 28-Sep-22 A

WB TBM Tunnelling CH7098-7198 ALL/CDG 556m 11 29-Sep-22 A 06-Oct-22 A

WB TBM Tunnelling CH7198-7218 ALL/CDG 576m 2 07-Oct-22 A 07-Oct-22 A

WB TBM Tunnelling CH7218-7240 CDG/Boulder 598m 3 08-Oct-22 A 09-Oct-22 A

WB TBM Tunnelling CH7240-7284 ALL/CDG 642m 4 10-Oct-22 A 12-Oct-22 A

WB TBM Tunnelling CH7284-7379 ALL/CDG 737m 9 13-Oct-22 A 23-Oct-22 A

WB TBM Tunnelling CH7379-7391 CDG/Boulder 749m 2 24-Oct-22 A 28-Oct-22 A

WB TBM Tunnelling CH7391-7434 Boulder 792m 7 29-Oct-22 A 13-Nov-22 A

WB TBM Tunnelling CH7434-7466 CDG/Boulder 824m 4 14-Nov-22 A 27-Nov-22 A

WB TBM Tunnelling CH7466-7623 ALL/CDG 981m 15 28-Nov-22 A 17-Jan-23

WB TBM Tunnelling CH7623-7650 CDG/Boulder 1008m 4 18-Jan-23 21-Jan-23

WB TBM Tunnelling CH7650-7722 ALL/CDG 1080m 7 22-Jan-23 28-Jan-23

WB TBM Tunnelling CH7722-7792 CDG/Boulder 1150m 9 29-Jan-23 06-Feb-23

WB TBM Tunnelling CH7792-8445 ALL/CDG 1803m 53 07-Feb-23 31-Mar-23

Gallery B Installation 168 14-Aug-22 A 28-Mar-23

ISIG Assembly at Cell 2 12 15-Aug-22 A 14-Sep-22 A

WB TBM Tunnel - Gallery B CH6642-6705 63m CP7 6 15-Sep-22 A 26-Sep-22 A

WB Sub-sea Galery B Instal lation started 0 15-Sep-22 A

WB TBM Tunnel - Gallery B CH6705-6803 100m CP8 11 27-Sep-22 A 06-Oct-22 A

WB TBM Tunnel - Gallery B CH6803-6904 100m CP9 10 07-Oct-22 A 25-Oct-22 A

WB TBM Tunnel - Gallery B CH6904-7004 100m CP10 8 26-Oct-22 A 05-Nov-22 A

WB TBM Tunnel - Gallery B CH7004-7103 100m CP11 10 07-Nov-22 A 17-Nov-22 A

WB TBM Tunnel - Gallery B CH7103-7203 100m CP12 10 18-Nov-22 A 30-Nov-22 A

WB TBM Tunnel - Gallery B CH7203-7303 100m CP13 7 01-Dec-22 A 10-Dec-22 A

WB TBM Tunnel - Gallery B CH7303-7403 100m CP14 7 12-Dec-22 A 10-Jan-23

WB TBM Tunnel - Gallery B CH7403-7503 100m CP15 7 11-Jan-23 18-Jan-23

WB TBM Tunnel - Gallery B CH7503-7603 100m CP16 8 25-Jan-23 02-Feb-23

WB TBM Tunnel - Gallery B CH7603-7703 100m CP17 7 07-Feb-23 14-Feb-23

WB TBM Tunnel - Gallery B CH7703-7803 100m CP18 7 15-Feb-23 22-Feb-23

WB TBM Tunnel - Gallery B CH7803-7903 100m CP19 7 23-Feb-23 02-Mar-23

WB TBM Tunnel - Gallery B CH7903-8001 100m CP20 7 03-Mar-23 10-Mar-23

WB TBM Tunnel - Gallery B CH8001-8099 100m CP21 7 11-Mar-23 18-Mar-23

WB TBM Tunnel - Gallery B CH8099-8196 100m CP22 8 20-Mar-23 28-Mar-23

Forecast 46 14-Aug-22 A 18-Oct-22 A

Lower ISIG into Shaft 3 14-Aug-22 A 15-Aug-22 A

Gallery G-W1 to W4 by crawler crane @ 1 no/d 2 16-Aug-22 A 17-Aug-22 A

Thrust Frame Removal 6 18-Aug-22 A 20-Aug-22 A

Install  abd Assembly of Spreader Beam 6 18-Aug-22 A 23-Aug-22 A

Gallery EMVD instal lation by crawler crane 1 22-Aug-22 A 22-Aug-22 A

ISIG Commissioning 6 24-Aug-22 A 30-Aug-22 A

Gallery G-W5 to G-W11 installation by ISIG 3 31-Aug-22 A 12-Sep-22 A

WB ISIG Gallery B Installation start 0 31-Aug-22 A

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

Precast OHVD Slab - 6%

Precast OHVD Slab - 10%

WB TBM Stoppage due to Maind Drive issue

WB TBM Tunnelling CH6752-6756 ALL/CDG 114m

WB TBM Tunnelling CH6756-6777 CDG/Boulder 135m

WB TBM Tunnelling CH6777-6789 CDG/Boulder 147m

WB TBM Tunnelling CH6789-6797 ALL/CDG 155m

WB TBM Stoppage for ISIG 1 Installation

WB TBM Tunnelling CH6797-7098 ALL/CDG 456m

WB TBM Tunnelling CH7098-7198 ALL/CDG 556m

WB TBM Tunnelling CH7198-7218 ALL/CDG 576m

WB TBM Tunnelling CH7218-7240 CDG/Boulder 598m

WB TBM Tunnelling CH7240-7284 ALL/CDG 642m

WB TBM Tunnelling CH7284-7379 ALL/CDG 737m

WB TBM Tunnelling CH7379-7391 CDG/Boulder 749m

WB TBM Tunnelling CH7391-7434 Boulder 792m

WB TBM Tunnelling CH7434-7466 CDG/Boulder 824m

WB TBM Tunnelling CH7466-7623 ALL/CDG 981m

WB TBM Tunnelling CH7623-7650 CDG/Boulder 1008m

WB TBM Tunnelling CH7650-7722 ALL/CDG 1080m

WB TBM Tunnelling CH7722-7792 CDG/Boulder 1150m

WB TBM Tunnelling CH7792-8445 ALL/CDG 1803m

ISIG Assembly at Cell 2

WB TBM Tunnel - Gallery B CH6642-6705 63m CP7

WB Sub-sea Galery B Instal lation started

WB TBM Tunnel - Gallery B CH6705-6803 100m CP8

WB TBM Tunnel - Gallery B CH6803-6904 100m CP9

WB TBM Tunnel - Gallery B CH6904-7004 100m CP10

WB TBM Tunnel - Gallery B CH7004-7103 100m CP11

WB TBM Tunnel - Gallery B CH7103-7203 100m CP12

WB TBM Tunnel - Gallery B CH7203-7303 100m CP13

WB TBM Tunnel - Gallery B CH7303-7403 100m CP14

WB TBM Tunnel - Gallery B CH7403-7503 100m CP15

WB TBM Tunnel - Gallery B CH7503-7603 100m CP16

WB TBM Tunnel - Gallery B CH7603-7703 100m CP17

WB TBM Tunnel - Gallery B CH7703-7803 100m CP18

WB TBM Tunnel - Gallery B CH7803-7903 100m CP19

WB TBM Tunnel - Gallery B CH7903-8001 100m CP20

WB TBM Tunnel - Gallery B CH8001-8099 100m CP21

WB TBM Tunnel - Gallery B CH8099-8196 100m CP22

Lower ISIG into Shaft

Gallery G-W1 to W4 by crawler crane @ 1 no/d

Thrust Frame Removal

Install  abd Assembly of Spreader Beam

Gallery EMVD instal lation by crawler crane

ISIG Commissioning

Gallery G-W5 to G-W11 installation by ISIG

WB ISIG Gallery B Installation start
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Milestone

Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

Gallery B installation FTR-11 to FTR-7 3 13-Sep-22 A 13-Sep-22 A

Steel Bridge Installation 1 14-Sep-22 A 14-Sep-22 A

WB Sub-sea Galery B Installation started 0 15-Sep-22 A

WB Gallery B CH6642-6742 100m @4nos/day 11 15-Sep-22 A 29-Sep-22 A

WB Gallery B CH6742-6855 80m @6nos/day 6 30-Sep-22 A 18-Oct-22 A

SUB-SEA TBM TUNNEL - EASTBOUND 297 26-Mar-22 A 17-Apr-23

TBM Tunnelling 364 26-Mar-22 A 17-Apr-23

EB TBM Tunnell ing CH6665-6710 ALL/CDG 70m 15 26-Mar-22 A 02-Apr-22 A

EB TBM Tunnell ing CH6710-6756 ALL/CDG 116m 7 03-Apr-22 A 27-Apr-22 A

EB TBM Tunnell ing CH6756-6775 CDG/Boulder 135m 4 28-Apr-22 A 04-May-22 A

WB TBM Stoppage for ISIG 1 Installation 9 06-May-22 A 12-May-22 A

EB TBM Tunnell ing CH6775-6789 CDG/Boulder 149m 3 13-May-22 A 21-May-22 A

EB TBM Tunnell ing CH6789-7098 ALL/CDG 458m 38 22-May-22 A 21-Jun-22 A

EB TBM Tunnell ing CH7098-7198 ALL/CDG 558m 11 22-Jun-22 A 28-Jun-22 A

EB TBM Tunnell ing CH7198-7218 ALL/CDG 578m 2 29-Jun-22 A 05-Jul-22 A

EB TBM Tunnell ing CH7218-7240 CDG/Boulder 600m 3 06-Jul-22 A 12-Jul-22 A

EB TBM Tunnell ing CH7240-7284 ALL/CDG 644m 4 13-Jul-22 A 28-Jul-22 A

EB TBM Tunnell ing CH7284-7379 ALL/CDG 739m 9 29-Jul-22 A 15-Aug-22 A

EB TBM Tunnell ing CH7379-7391 CDG/Boulder 751m 2 16-Aug-22 A 17-Aug-22 A

EB TBM Tunnell ing CH7391-7434 Boulder 794m 7 18-Aug-22 A 06-Sep-22 A

EB TBM Tunnell ing CH7434-7466 CDG/Boulder 826m 4 07-Sep-22 A 11-Sep-22 A

EB TBM Tunnell ing CH7466-7623 ALL/CDG 983m 15 12-Sep-22 A 05-Oct-22 A

EB TBM Tunnell ing CH7623-7650 CDG/Boulder 1010m 4 06-Oct-22 A 11-Oct-22 A

EB TBM Tunnell ing CH7650-8445 ALL/CDG 1805m 67 12-Oct-22 A 05-Feb-23

EB TBM Tunnell ing CH8445-8510 CDG/Boulder 1870m 9 06-Feb-23 14-Feb-23

EB TBM Tunnell ing CH8510-8522 ALL/CDG 1882m 1 15-Feb-23 15-Feb-23

EB TBM Tunnell ing CH8522-8532 CDG/Boulder 1892m 1 16-Feb-23 16-Feb-23

EB TBM Tunnell ing CH8532-8730 Boulder/Granite 2090m 39 17-Feb-23 27-Mar-23

EB TBM Tunnell ing CH8730-8834 Granite 2194m 21 28-Mar-23 17-Apr-23

Gallery B Installation 281 11-Apr-22 A 11-Apr-23

ISIG Assembly at Cell 2 12 23-May-22 A 18-Jun-22 A

EB Sub-sea Galery B Installation started 0 31-May-22 A

EB TBM Tunnel - Gallery B CH6642-6705 63m CP7 8 20-Jun-22 A 28-Jun-22 A

EB TBM Tunnel - Gallery B CH6705-6803 100m CP8 10 29-Jun-22 A 15-Jul-22 A

EB TBM Tunnel - Gallery B CH6803-6904 100m CP9 9 16-Jul-22 A 29-Jul-22 A

EB TBM Tunnel - Gallery B CH6904-7004 100m CP10 7 30-Jul-22 A 17-Aug-22 A

EB TBM Tunnel - Gallery B CH7004-7103 100m CP11 9 18-Aug-22 A 03-Sep-22 A

EB TBM Tunnel - Gallery B CH7103-7203 100m CP12 9 02-Sep-22 A 12-Oct-22 A

EB TBM Tunnel - Gallery B CH7203-7303 100m CP13 8 13-Oct-22 A 24-Oct-22 A

EB TBM Tunnel - Gallery B CH7303-7403 100m CP14 8 25-Oct-22 A 05-Nov-22 A

EB TBM Tunnel - Gallery B CH7403-7503 100m CP15 7 07-Nov-22 A 17-Nov-22 A

EB TBM Tunnel - Gallery B CH7503-7603 100m CP16 7 18-Nov-22 A 26-Nov-22 A

EB TBM Tunnel - Gallery B CH7603-7703 100m CP17 8 28-Nov-22 A 13-Dec-22 A

EB TBM Tunnel - Gallery B CH7703-7803 100m CP18 7 13-Dec-22 A 20-Dec-22 A

EB TBM Tunnel - Gallery B CH7803-7903 100m CP19 7 21-Dec-22 A 30-Dec-22 A

EB TBM Tunnel - Gallery B CH7903-8001 100m CP20 7 31-Dec-22 A 10-Jan-23

EB TBM Tunnel - Gallery B CH8001-8099 100m CP21 8 03-Feb-23 11-Feb-23

EB TBM Tunnel - Gallery B CH8099-8196 100m CP22 8 13-Feb-23 21-Feb-23

EB TBM Tunnel - Gallery B CH8196-8299 100m CP23 14 03-Mar-23 18-Mar-23

EB TBM Tunnel - Gallery B CH8299-8392 100m CP24 16 20-Mar-23 11-Apr-23

Forecast 99 11-Apr-22 A 20-Jul-22 A

Ramp pre-assembly at surface 24 11-Apr-22 A 25-Apr-22 A

Shifting way curve shape extension & Footing 6 25-Apr-22 A 04-May-22 A

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

Gallery B installation FTR-11 to FTR-7

Steel Bridge Installation

WB Sub-sea Galery B Instal lation started

WB Gallery B CH6642-6742 100m @4nos/day

WB Gallery B CH6742-6855 80m @6nos/day

EB TBM Tunnelling CH7218-7240 CDG/Boulder 600m

EB TBM Tunnell ing CH7240-7284 ALL/CDG 644m

EB TBM Tunnell ing CH7284-7379 ALL/CDG 739m

EB TBM Tunnell ing CH7379-7391 CDG/Boulder 751m

EB TBM Tunnell ing CH7391-7434 Boulder 794m

EB TBM Tunnell ing CH7434-7466 CDG/Boulder 826m

EB TBM Tunnell ing CH7466-7623 ALL/CDG 983m

EB TBM Tunnell ing CH7623-7650 CDG/Boulder 1010m

EB TBM Tunnelling CH7650-8445 ALL/CDG 1805m

EB TBM Tunnell ing CH8445-8510 CDG/Boulder 1870m

EB TBM Tunnell ing CH8510-8522 ALL/CDG 1882m

EB TBM Tunnelling CH8522-8532 CDG/Boulder 1892m

EB TBM Tunnell ing CH8532-8730 Boulder/Granite 2090m

EB TBM Tunnell ing CH8730-8834 Granite 2194m

EB TBM Tunnel - Gallery B CH6705-6803 100m CP8

EB TBM Tunnel - Gallery B CH6803-6904 100m CP9

EB TBM Tunnel - Gallery B CH6904-7004 100m CP10

EB TBM Tunnel - Gallery B CH7004-7103 100m CP11

EB TBM Tunnel - Gallery B CH7103-7203 100m CP12

EB TBM Tunnel - Gallery B CH7203-7303 100m CP13

EB TBM Tunnel - Gallery B CH7303-7403 100m CP14

EB TBM Tunnel - Gallery B CH7403-7503 100m CP15

EB TBM Tunnel - Gallery B CH7503-7603 100m CP16

EB TBM Tunnel - Gallery B CH7603-7703 100m CP17

EB TBM Tunnel - Gallery B CH7703-7803 100m CP18

EB TBM Tunnel - Gallery B CH7803-7903 100m CP19

EB TBM Tunnel - Gallery B CH7903-8001 100m CP20

EB TBM Tunnel - Gallery B CH8001-8099 100m CP21

EB TBM Tunnel - Gallery B CH8099-8196 100m CP22

EB TBM Tunnel - Gallery B CH8196-8299 100m CP23

EB TBM Tunnel - Gallery B CH8299-8392 100m CP24
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Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

Loader pre-asembly 10 26-Apr-22 A 04-May-22 A

Construction of Notch/Mass Fill to C&C Road Level 9 05-May-22 A 12-May-22 A

Lower ISIG into Shaft 3 05-May-22 A 12-May-22 A

Thrust Frame Removal (TBC) 6 13-May-22 A 19-May-22 A

Install  and Assembly of Spreader beam etc... 6 13-May-22 A 23-May-22 A

ISIG Commissioning 6 13-May-22 A 30-May-22 A

Gallery G-E1 to E4 by crawler crane @ 1 no/d 2 23-May-22 A 25-May-22 A

Gallery EMVD instal lation by crawler 1 26-May-22 A 27-May-22 A

EB ISIG Gallery B Installation start 0 31-May-22 A

Gallery G-E5 to G-E11 instal lation by ISIG 3 31-May-22 A 13-Jun-22 A

Steel Bridge Installation 1 14-Jun-22 A 15-Jun-22 A

Gallery B installation inside FTR-1 to FTR-7 3 16-Jun-22 A 18-Jun-22 A

EB Gallery B CH6642-6742 100m @4nos/day 11 20-Jun-22 A 07-Jul-22 A

EB Gallery B CH6742-6855 80m @6nos/day 6 08-Jul-22 A 20-Jul-22 A

SUB-SEA TUNNEL CROSS PASSAGE (CP7-CP27a/b) 328 31-Mar-22 A 29-May-23

CP Precast Lining Fabrication 257 31-Mar-22 A 02-Mar-23

CP Precast Lining Segment - 30% 5 31-Mar-22 A 26-Apr-22 A

CP Precast Lining Segment - 40% 24 27-Apr-22 A 23-May-22 A

CP Precast Lining Segment - 50% 24 24-May-22 A 03-Sep-22 A

CP Precast Lining Segment- 60% 24 05-Sep-22 A 08-Oct-22 A

CP Precast Lining Segment - 70% 24 10-Oct-22 A 02-Nov-22 A

CP Precast Lining Segment - 80% 24 03-Nov-22 A 30-Nov-22 A

CP Precast Lining Segment - 90% 24 01-Dec-22 A 02-Feb-23

CP Precast Lining Segment - 100% 24 03-Feb-23 02-Mar-23

WB CP Tympanum Structure 124 15-Oct-22 A 30-Mar-23

CP7 - WB - Tympanum Civil  works CH6705 24 15-Oct-22 A 10-Nov-22 A

CP8 - WB - Tympanum Civil  works CH6803 24 24-Oct-22 A 12-Nov-22 A

CP9 - WB - Tympanum Civil  works CH6904 24 14-Nov-22 A 15-Dec-22 A

CP10 - WB - Tympanum Civil works CH7004 24 21-Nov-22 A 30-Dec-22 A

CP11 - WB - Tympanum Civil works CH7103 24 16-Dec-22 A 02-Feb-23

CP12 - WB - Tympanum Civil works CH7203 24 31-Dec-22 A 02-Feb-23

CP13 - WB - Tympanum Civil works CH7303 24 03-Feb-23 02-Mar-23

CP14 - WB - Tympanum Civil works CH7403 24 03-Feb-23 02-Mar-23

CP15 - WB - Tympanum Civil works Ch7503 24 03-Mar-23 30-Mar-23

CP16 - WB - Tympanum Civil works CH7603 24 03-Mar-23 30-Mar-23

EB CP Tympanum Structure 147 05-Sep-22 A 30-Mar-23

CP7 - EB - Tympanum Civil works CH6705 24 05-Sep-22 A 17-Oct-22 A

CP8 - EB - Tympanum Civil works CH6803 24 15-Oct-22 A 04-Nov-22 A

CP9 - EB - Tympanum Civil works CH6904 24 31-Oct-22 A 26-Nov-22 A

CP10 - EB - Tympanum Civil works CH7004 24 07-Nov-22 A 15-Dec-22 A

CP11 - EB - Tympanum Civil works CH7103 24 28-Nov-22 A 30-Dec-22 A

CP12 - EB - Tympanum Civil works CH7203 24 03-Dec-22 A 02-Feb-23

CP13 - EB - Tympanum Civil works CH7303 24 03-Jan-23 02-Feb-23

CP14 - EB - Tympanum Civil works CH7403 24 03-Feb-23 02-Mar-23

CP15 - EB - Tympanum Civil works Ch7503 24 03-Feb-23 02-Mar-23

CP16 - EB - Tympanum Civil worksCH7603 24 03-Mar-23 30-Mar-23

CP17- EB - Tympanum Civil  works CH7703 24 03-Mar-23 30-Mar-23

CP TBM Pipe Jacking 149 21-Oct-22 A 10-Apr-23

CP7 to CP8 79 21-Oct-22 A 30-Jan-23

CP7 - CP TBM cycle - Learning Curve 42 21-Oct-22 A 19-Dec-22 A

CP8 - CP TBM cycle - Learning Curve 28 03-Jan-23 30-Jan-23

CP9 to CP24 70 31-Jan-23 10-Apr-23

CP9 - CP TBM cycle 14 31-Jan-23 13-Feb-23

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

EB Gallery B CH6742-6855 80m @6nos/day

CP Precast Lining Segment - 50%

CP Precast Lining Segment- 60%

CP Precast Lining Segment - 70%

CP Precast Lining Segment - 80%

CP Precast Lining Segment - 90%

CP Precast Lining Segment - 100%

CP7 - WB - Tympanum Civil  works CH6705

CP8 - WB - Tympanum Civil  works CH6803

CP9 - WB - Tympanum Civil  works CH6904

CP10 - WB - Tympanum Civil works CH7004

CP11 - WB - Tympanum Civil works CH7103

CP12 - WB - Tympanum Civil works CH7203

CP13 - WB - Tympanum Civil works CH7303

CP14 - WB - Tympanum Civil works CH7403

CP15 - WB - Tympanum Civil works Ch7503

CP16 - WB - Tympanum Civil works CH7603

CP7 - EB - Tympanum Civil works CH6705

CP8 - EB - Tympanum Civil works CH6803

CP9 - EB - Tympanum Civil works CH6904

CP10 - EB - Tympanum Civil works CH7004

CP11 - EB - Tympanum Civil works CH7103

CP12 - EB - Tympanum Civil works CH7203

CP13 - EB - Tympanum Civil works CH7303

CP14 - EB - Tympanum Civil works CH7403

CP15 - EB - Tympanum Civil works Ch7503

CP16 - EB - Tympanum Civil worksCH7603

CP17- EB - Tympanum Civil  works CH7703

CP7 - CP TBM cycle - Learning Curve

CP8 - CP TBM cycle - Learning Curve

CP9 - CP TBM cycle
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Milestone

Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

CP10 - CP TBM cycle 14 14-Feb-23 27-Feb-23

CP11 - CP TBM cycle 14 28-Feb-23 13-Mar-23

CP12 - CP TBM cycle 14 14-Mar-23 27-Mar-23

CP13 - CP TBM cycle 14 28-Mar-23 10-Apr-23

CP Internal & Collar Structure 117 03-Jan-23 29-May-23

CP7 - Internal & Collar Structure 48 03-Jan-23 02-Mar-23

CP8 - Internal & Collar Structure 48 31-Jan-23 27-Mar-23

CP9 - Internal & Collar Structure 48 14-Feb-23 14-Apr-23

CP10 - Internal & Collar Structure 48 28-Feb-23 28-Apr-23

CP11 - Internal & Collar Structure 48 14-Mar-23 13-May-23

CP12 - Internal & Collar Structure 48 28-Mar-23 29-May-23

SUB-SEA TUNNEL INTERNAL & FINISHING 123 14-Nov-22 A 17-Apr-23

Corbel 123 14-Nov-22 A 17-Apr-23

Westbound 102 14-Nov-22 A 18-Mar-23

WB - TBM Tunnel - Corbel Structure up to CP7 9 14-Nov-22 A 13-Dec-22 A

WB - TBM Tunnel - Corbel Structure up to CP8 14 03-Dec-22 A 18-Jan-23

WB - TBM Tunnel - Corbel Structure up to CP10 14 03-Jan-23 18-Jan-23

WB - TBM Tunnel - Corbel Structure up to CP9 14 04-Jan-23 A 18-Jan-23

WB - TBM Tunnel - Corbel Structure up to CP11 14 03-Feb-23 18-Feb-23

WB - TBM Tunnel - Corbel Structure up to CP12 14 03-Feb-23 18-Feb-23

WB - TBM Tunnel - Corbel Structure up to CP13 14 03-Mar-23 18-Mar-23

WB - TBM Tunnel - Corbel Structure up to CP14 14 03-Mar-23 18-Mar-23

Eastbound 83 03-Jan-23 17-Apr-23

EB - TBM Tunnel - Corbel Structure up to CP7 9 03-Jan-23 12-Jan-23

EB - TBM Tunnel - Corbel Structure up to CP8 14 31-Jan-23 15-Feb-23

EB - TBM Tunnel - Corbel Structure up to CP9 14 14-Feb-23 01-Mar-23

EB - TBM Tunnel - Corbel Structure up to CP10 14 28-Feb-23 15-Mar-23

EB - TBM Tunnel - Corbel Structure up to CP11 14 14-Mar-23 29-Mar-23

EB - TBM Tunnel - Corbel Structure up to CP12 14 28-Mar-23 17-Apr-23

Fire Board - Tunnel Crown 69 13-Jan-23 11-Apr-23

Westbound 55 19-Jan-23 27-Mar-23

WB - TBM Tunnel - Fire board - Tunnel Crown up to CP10 7 19-Jan-23 30-Jan-23

WB - TBM Tunnel - Fire board - Tunnel Crown up to CP11 7 20-Feb-23 27-Feb-23

WB - TBM Tunnel - Fire board - Tunnel Crown up to CP12 7 20-Feb-23 27-Feb-23

WB - TBM Tunnel - Fire board - Tunnel Crown up to CP13 7 20-Mar-23 27-Mar-23

WB - TBM Tunnel - Fire board - Tunnel Crown up to CP14 7 20-Mar-23 27-Mar-23

Eastbound 69 13-Jan-23 11-Apr-23

EB - TBM Tunnel - Fire board - Tunnel Crown up to CP7 4 13-Jan-23 17-Jan-23

EB - TBM Tunnel - Fire board - Tunnel Crown up to CP8 7 16-Feb-23 23-Feb-23

EB - TBM Tunnel - Fire board - Tunnel Crown up to CP9 7 02-Mar-23 09-Mar-23

EB - TBM Tunnel - Fire board - Tunnel Crown up to CP10 7 16-Mar-23 23-Mar-23

EB - TBM Tunnel - Fire board - Tunnel Crown up to CP11 7 30-Mar-23 11-Apr-23

DRILL & BREAK TUNNEL [D&BR] 375 23-Dec-21 A 12-Apr-23

Tunnel Excavation 375 23-Dec-21 A 12-Apr-23

EB - D&Br Tunnel - CH9055-9020 Type D - Excavation Bench & SG 72 23-Dec-21 A 27-Aug-22 A

EB - D&Br Tunnel - CH9010-8995 Type D - Excavation Top 39 24-Jan-22 A 03-May-22 A

Probe hole at CH8995 1 04-May-22 A 04-May-22 A

EB - D&Br Tunnel - CH8995-8976 Type D - Excavation Top 50 05-May-22 A 16-Jul-22 A

EB - D&Br Tunnel - CH9055-9030 Type D - Excavation SG 55 27-Aug-22 A 28-Nov-22 A

EB - D&Br Tunnel - CH9020-8990 Type D - Excavation Bench 60 29-Aug-22 A 28-Oct-22 A

EB - D&Br Tunnel - CH9030-9010 Type D - Excavation SG 30 29-Nov-22 A 01-Feb-23

EB - D&Br Tunnel - CH9010-8990 Type D - Excavation SG 38 02-Feb-23 11-Mar-23

EB - D&Br Tunnel - CH8990-8976 Type D - Excavation Bench 32 12-Mar-23 12-Apr-23

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

CP10 - CP TBM cycle

CP11 - CP TBM cycle

CP12 - CP TBM cycle

CP13 - CP TBM cycle

CP7 - Internal & Collar Structure

CP8 - Internal & Collar Structure

CP9 - Internal & Collar Structure

WB - TBM Tunnel - Corbel Structure up to CP7

WB - TBM Tunnel - Corbel Structure up to CP8

WB - TBM Tunnel - Corbel Structure up to CP10

WB - TBM Tunnel - Corbel Structure up to CP9

WB - TBM Tunnel - Corbel Structure up to CP11

WB - TBM Tunnel - Corbel Structure up to CP12

WB - TBM Tunnel - Corbel Structure up to CP13

WB - TBM Tunnel - Corbel Structure up to CP14

EB - TBM Tunnel - Corbel Structure up to CP7

EB - TBM Tunnel - Corbel Structure up to CP8

EB - TBM Tunnel - Corbel Structure up to CP9

EB - TBM Tunnel - Corbel Structure up to CP10

EB - TBM Tunnel - Corbel Structure up to CP11

EB - TBM Tunnel - Corbel Structure up to CP12

WB - TBM Tunnel - Fire board - Tunnel Crown up to CP10

WB - TBM Tunnel - Fire board - Tunnel Crown up to CP11

WB - TBM Tunnel - Fire board - Tunnel Crown up to CP12

WB - TBM Tunnel - Fire board - Tunnel Crown up to CP13

WB - TBM Tunnel - Fire board - Tunnel Crown up to CP14

EB - TBM Tunnel - Fire board - Tunnel Crown up to CP7

EB - TBM Tunnel - Fire board - Tunnel Crown up to CP8

EB - TBM Tunnel - Fire board - Tunnel Crown up to CP9

EB - TBM Tunnel - Fire board - Tunnel Crown up to CP10

EB - TBM Tunnel - Fire board - Tunnel Crown up to CP11

EB - D&Br Tunnel - CH9055-9020 Type D - Excavation Bench & SG

EB - D&Br Tunnel - CH8995-8976 Type D - Excavation Top

EB - D&Br Tunnel - CH9055-9030 Type D - Excavation SG

EB - D&Br Tunnel - CH9020-8990 Type D - Excavation Bench

EB - D&Br Tunnel - CH9030-9010 Type D - Excavation SG

EB - D&Br Tunnel - CH9010-8990 Type D - Excavation SG

EB - D&Br Tunnel - CH8990-8976 Type D - Excavation Bench
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Milestone

Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

DRILL & BLAST TUNNEL [D&BL] 550 02-Mar-22 A 10-Jun-23

Tunnel Excavation 534 02-Mar-22 A 23-Nov-22 A

Eastbound 135 02-Mar-22 A 26-Apr-22 A

EB - Noise Door Removal 24 02-Mar-22 A 31-Mar-22 A

WB - Blast Door Removal 24 04-Apr-22 A 26-Apr-22 A

Westbound 36 01-Aug-22 A 23-Nov-22 A

Full Face Drill & Blast 36 01-Aug-22 A 23-Nov-22 A

WB - D&Bl Tunnel - 80 Extension Excavation 36 01-Aug-22 A 23-Nov-22 A

Tunnel Structure WB Type A 124 28-Nov-22 A 03-May-23

SUS - EB OHVD 96 03-Jan-23 03-May-23

TBM Dismantling Preparation 54 28-Nov-22 A 04-Feb-23

WB - TBM Dismantling - Dismantling Cavern Enlargement 12 28-Nov-22 A 10-Dec-22 A

WB - TBM Dismantling - Dismantling Gantry Installation 26 03-Jan-23 04-Feb-23

SG Preparation 56 09-Jan-23 17-Mar-23

WB - Bay 11 - CH9251-9258 - Kicker (SG side) 5 09-Jan-23 13-Jan-23

WB - Bay 10 - CH9239-9251 - Kicker (SG side) 5 14-Jan-23 19-Jan-23

WB - Bay 9 - CH9227-9239 - Kicker (SG side) 5 06-Feb-23* 10-Feb-23

WB - Bay 8 - CH9215-9227 - Kicker (SG side) 5 11-Feb-23 16-Feb-23

WB - Bay 7 - CH9203-9215 - Kicker (SG side) 5 17-Feb-23 22-Feb-23

WB - Bay 6 - CH9191-9203 - Kicker (SG side) 5 23-Feb-23 28-Feb-23

WB - Bay 5 - CH9179-9191 - Kicker (SG side) 5 01-Mar-23 06-Mar-23

WB - Bay 4 - CH9172-9179 - Kicker (SG side) 5 07-Mar-23 11-Mar-23

WB - Bay 3 - CH9160-9172 - Kicker (SG side) 5 13-Mar-23 17-Mar-23

SG Installation 5 03-Jan-23 07-Jan-23

WB - Bay 11 - CH9251-9258 - SG Installation 2 03-Jan-23 04-Jan-23

WB - Bay 10 - CH9239-9251 - SG Installation 3 05-Jan-23 07-Jan-23

Kicker 46 20-Jan-23 17-Mar-23

WB - Bay 11 - CH9251-9258 - Kicker (non SG side) 5 20-Jan-23 28-Jan-23

WB - Bay 10 - CH9239-9251 - Kicker (non SG side) 5 30-Jan-23 03-Feb-23

WB - Bay 9 - CH9227-9239 - Kicker (non SG side) 5 06-Feb-23 10-Feb-23

WB - Bay 8 - CH9215-9227 - Kicker (non SG side) 5 11-Feb-23 16-Feb-23

WB - Bay 7 - CH9203-9215 - Kicker (non SG side) 5 17-Feb-23 22-Feb-23

WB - Bay 6 - CH9191-9203 - Kicker (non SG side) 5 23-Feb-23 28-Feb-23

WB - Bay 5 - CH9179-9191 - Kicker (non SG side) 5 01-Mar-23 06-Mar-23

WB - Bay 4 - CH9172-9179 - Kicker (non SG side) 5 07-Mar-23 11-Mar-23

WB - Bay 3 - CH9160-9172 - Kicker (non SG side) 5 13-Mar-23 17-Mar-23

Base Slab 48 04-Feb-23 31-Mar-23

WB - Bay 11 - CH9251-9258 - Base Slab 3 04-Feb-23 07-Feb-23

WB - Bay 10 - CH9239-9251 - Base Slab 3 08-Feb-23 10-Feb-23

WB - Bay 9 - CH9227-9239 - Base Slab 6 18-Mar-23 24-Mar-23

WB - Bay 8 - CH9215-9227 - Base Slab 6 25-Mar-23 31-Mar-23

Waterproofing Rebar 6 11-Feb-23 17-Feb-23

WB - Bay 10-11 Waterproofing 6 11-Feb-23 17-Feb-23

Tunnel Structure EB Type A 311 08-Mar-22 A 25-Mar-23

Removal of old Blast Door 22 08-Mar-22 A 13-Apr-22 A

EB - Overbreak Concreting 26 09-Mar-22 A 09-Apr-22 A

SG Preparation 131 09-Apr-22 A 19-Aug-22 A

EB - Bay 1-4 SG Preparation 19 09-Apr-22 A 06-May-22 A

EB - Bay 5-8 SG Preparation 19 06-May-22 A 19-Jul-22 A

EB - Bay 6 - CH9201-9213 - Kicker (SG side) 5 20-Jun-22 A 27-Jun-22 A

EB - Bay 4 - CH9177-9189 - Kicker (SG side) 5 24-Jun-22 A 29-Jun-22 A

EB - Bay 5 - CH9189-9201 - Kicker (SG side) 5 30-Jun-22 A 05-Jul-22 A

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

WB - D&Bl Tunnel - 80 Extension Excavation

WB - TBM Dismantling - Dismantling Cavern Enlargement

WB - TBM Dismantling - Dismantling Gantry Installation

WB - Bay 11 - CH9251-9258 - Kicker (SG side)

WB - Bay 10 - CH9239-9251 - Kicker (SG side)

WB - Bay 9 - CH9227-9239 - Kicker (SG side)

WB - Bay 8 - CH9215-9227 - Kicker (SG side)

WB - Bay 7 - CH9203-9215 - Kicker (SG side)

WB - Bay 6 - CH9191-9203 - Kicker (SG side)

WB - Bay 5 - CH9179-9191 - Kicker (SG side)

WB - Bay 4 - CH9172-9179 - Kicker (SG side)

WB - Bay 3 - CH9160-9172 - Kicker (SG side)

WB - Bay 11 - CH9251-9258 - SG Installation

WB - Bay 10 - CH9239-9251 - SG Installation

WB - Bay 11 - CH9251-9258 - Kicker (non SG side)

WB - Bay 10 - CH9239-9251 - Kicker (non SG side)

WB - Bay 9 - CH9227-9239 - Kicker (non SG side)

WB - Bay 8 - CH9215-9227 - Kicker (non SG side)

WB - Bay 7 - CH9203-9215 - Kicker (non SG side)

WB - Bay 6 - CH9191-9203 - Kicker (non SG side)

WB - Bay 5 - CH9179-9191 - Kicker (non SG side)

WB - Bay 4 - CH9172-9179 - Kicker (non SG side)

WB - Bay 3 - CH9160-9172 - Kicker (non SG side)

WB - Bay 11 - CH9251-9258 - Base Slab

WB - Bay 10 - CH9239-9251 - Base Slab

WB - Bay 9 - CH9227-9239 - Base Slab

WB - Bay 8 - CH9215-9227 - Base Slab

WB - Bay 10-11 Waterproofing
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Milestone

Planned Bar

Critical Ac tivity

Actual Milestone

Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

EB - Bay 2.2 - CH9159-9165 - Kicker (SG side) 5 12-Jul-22 A 16-Jul-22 A

EB - Bay 3 - CH9165-9177 - Kicker (SG side) 5 13-Jul-22 A 18-Jul-22 A

EB - Bay 2.1 - CH9147-9159 - Kicker (SG side) 5 16-Jul-22 A 21-Jul-22 A

EB - Bay 1 - CH9135-9147 - Kicker (SG side) 5 09-Aug-22 A 13-Aug-22 A

EB - Bay 7 - CH9213-9225 - Kicker (SG side) 5 15-Aug-22 A 19-Aug-22 A

SG Installation 86 21-Apr-22 A 11-Jun-22 A

EB - Bay 1 - CH9135-9147 - SG Installation 3 21-Apr-22 A 25-Apr-22 A

EB - Bay 2.1 - CH9147-9159 - SG Installation 3 25-Apr-22 A 28-Apr-22 A

EB - Bay 2.2 - CH9159-9165 - SG Installation 3 28-Apr-22 A 03-May-22 A

EB - Bay 3 - CH9165-9177 - SG Installation 3 03-May-22 A 06-May-22 A

EB - Bay 4 - CH9177-9189 - SG Installation 3 06-May-22 A 11-May-22 A

EB - Bay 5 - CH9189-9201 - SG Installation 3 16-May-22 A 19-May-22 A

EB - Bay 6 - CH9201-9213 - SG Installation 3 19-May-22 A 23-May-22 A

EB - Bay 7 - CH9213-9225 - SG Installation 3 06-Jun-22 A 11-Jun-22 A

Kicker 103 11-May-22 A 16-Sep-22 A

EB - Bay 1 - CH9135-9147 - Kicker (non SG side) 5 11-May-22 A 17-May-22 A

EB - Bay 2.1 - CH9147-9159 - Kicker (non SG side) 5 17-May-22 A 23-May-22 A

EB - Bay 5 - CH9189-9201 - Kicker (non SG side) 5 01-Jun-22 A 07-Jun-22 A

EB - Bay 6 - CH9201-9213 - Kicker (non SG side) 5 06-Jun-22 A 10-Jun-22 A

EB - Bay 2.2 - CH9159-9165 - Kicker (non SG side) 5 17-Jun-22 A 23-Jun-22 A

EB - Bay 3 - CH9165-9177 - Kicker (non SG side) 5 06-Jul-22 A 11-Jul-22 A

EB - Bay 7 - CH9213-9225 - Kicker (non SG side) 5 18-Jul-22 A 23-Jul-22 A

EB - Bay 4 - CH9177-9189 - Kicker (non SG side) 5 17-Aug-22 A 16-Sep-22 A

Base Slab 40 01-Aug-22 A 31-Aug-22 A

EB - Bay 1 - CH9135-9147 - Base Slab 5 01-Aug-22 A 05-Aug-22 A

EB - Bay 2.1 - CH9147-9159 - Base Slab 5 06-Aug-22 A 10-Aug-22 A

EB - Bay 2.2 - CH9159-9165 - Base Slab 5 11-Aug-22 A 13-Aug-22 A

EB - Bay 3 - CH9165-9177 - Base Slab 5 15-Aug-22 A 17-Aug-22 A

EB - Bay 4 - CH9177-9189 - Base Slab 5 18-Aug-22 A 20-Aug-22 A

EB - Bay 5 - CH9189-9201 - Base Slab 5 22-Aug-22 A 24-Aug-22 A

EB - Bay 6 - CH9201-9213 - Base Slab 5 25-Aug-22 A 27-Aug-22 A

EB - Bay 7 - CH9213-9225 - Base Slab 5 29-Aug-22 A 31-Aug-22 A

Waterproofing Rebar 86 08-Aug-22 A 22-Sep-22 A

EB - Bay 1-4 UU rearrange 12 08-Aug-22 A 17-Aug-22 A

EB - Bay 1 Waterproofing 9 08-Aug-22 A 13-Aug-22 A

EB - Bay 2.1 Waterproofing 9 11-Aug-22 A 15-Aug-22 A

EB - Bay 2.2 Waterproofing 9 16-Aug-22 A 20-Aug-22 A

EB - Bay 3 Waterproofing 9 22-Aug-22 A 26-Aug-22 A

EB - Bay 4 Waterproofing 9 26-Aug-22 A 29-Aug-22 A

EB - Bay 5-8 UU rearrange 12 30-Aug-22 A 22-Sep-22 A

EB - Bay 5 Waterproofing 9 31-Aug-22 A 02-Sep-22 A

EB - Bay 6 Waterproofing 9 01-Sep-22 A 03-Sep-22 A

Lining 108 10-Aug-22 A 25-Mar-23

EB - Lining Fwk Type A Assembly 30 10-Aug-22 A 16-Nov-22 A

EB - D&Bl Tunnel - CH9225-9135 Type A&B - Lining Structure 40 17-Nov-22 A 21-Feb-23

EB - D&Bl Tunnel - CH9225-9240 Type A&B - Lining Structure 16 22-Feb-23 11-Mar-23

EB - Lining Fwk Type A Dismantling (Portal) 12 13-Mar-23 25-Mar-23

Tunnel Structure EB Type C 340 19-Apr-22 A 10-Jun-23

EB - Earth Mat 9-11 Drilling 8 19-Apr-22 A 27-Apr-22 A

EB - Earth Mat 9-11 Drilling, Instal lation and Testing 11 22-Apr-22 A 06-May-22 A

EB - Earth Mat 9-11 Installation 6 27-Apr-22 A 05-May-22 A

EB - Earth Mat 9-11 Testing 1 05-May-22 A 06-May-22 A

EB - D&Bl Tunnel - CH9135-9100 Type A - SG Preparation 12 06-May-22 A 21-May-22 A

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

EB - Bay 2.2 - CH9159-9165 - Kicker (SG side)

EB - Bay 3 - CH9165-9177 - Kicker (SG side)

EB - Bay 2.1 - CH9147-9159 - Kicker (SG side)

EB - Bay 1 - CH9135-9147 - Kicker (SG side)

EB - Bay 7 - CH9213-9225 - Kicker (SG side)

EB - Bay 3 - CH9165-9177 - Kicker (non SG side)

EB - Bay 7 - CH9213-9225 - Kicker (non SG side)

EB - Bay 4 - CH9177-9189 - Kicker (non SG side)

EB - Bay 1 - CH9135-9147 - Base Slab

EB - Bay 2.1 - CH9147-9159 - Base Slab

EB - Bay 2.2 - CH9159-9165 - Base Slab

EB - Bay 3 - CH9165-9177 - Base Slab

EB - Bay 4 - CH9177-9189 - Base Slab

EB - Bay 5 - CH9189-9201 - Base Slab

EB - Bay 6 - CH9201-9213 - Base Slab

EB - Bay 7 - CH9213-9225 - Base Slab

EB - Bay 1-4 UU rearrange

EB - Bay 1 Waterproofing

EB - Bay 2.1 Waterproofing

EB - Bay 2.2 Waterproofing

EB - Bay 3 Waterproofing

EB - Bay 4 Waterproofing

EB - Bay 5-8 UU rearrange

EB - Bay 5 Waterproofing

EB - Bay 6 Waterproofing

EB - Lining Fwk Type A Assembly

EB - D&Bl Tunnel - CH9225-9135 Type A&B - Lining Structure

EB - D&Bl Tunnel - CH9225-9240 Type A&B - Lining Structure

EB - Lining Fwk Type A Dismantling (Portal)
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Critical Ac tivity
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Actual Work

Date Revision Checked Approved

18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

EB - D&Bl Tunnel - CH9135-9100 Type A - SG Installation 8 23-May-22 A 21-Jun-22 A

EB - D&Bl Tunnel - CH9135-9100 Type A - Kicker 15 22-Jun-22 A 03-Sep-22 A

EB - D&Bl Tunnel - CH9135-9100 Type A - Base slab 20 04-Sep-22 A 15-Oct-22 A

EB - Earth Mat 12-17 Installation 12 06-Oct-22 A 16-Dec-22 A

EB - Earth Mat 12-17 Drilling, Installation and Testing 18 07-Oct-22 A 14-Dec-22 A

EB - D&Bl Tunnel - CH9100-9050 Type A - SG Preparation 49 18-Oct-22 A 13-Dec-22 A

EB - D&Bl Tunnel - CH9100-9050 Type A - SG Installation 58 19-Oct-22 A 24-Dec-22 A

EB - Earth Mat 12-17 Drilling 15 25-Nov-22 A 20-Dec-22 A

EB - D&Bl Tunnel - CH9100-9050 Type A - Kicker 25 07-Dec-22 A 03-Feb-23

EB - Earth Mat 12-17 Testing 1 17-Dec-22 A 17-Dec-22 A

EB - D&Bl Tunnel - CH9100-9050 Type A - Base slab 28 20-Dec-22 A 08-Mar-23

EB - D&Bl Tunnel - CH9135-9050 Type C - Wall (6m bay, 15bay, 5d/bay) 75 09-Mar-23 10-Jun-23

EB - D&Bl Tunnel - A/C/E Junction End Wall 52 29-Mar-23 03-Jun-23

Tunnel Structure S01 Branch Tunnel 197 11-Jul-22 A 28-Mar-23

EB - D&Bl Tunnel - S01 Branch Tunnel - Drainage Installation 40 11-Jul-22 A 05-Nov-22 A

EB - D&Bl Tunnel - S01 Branch Tunnel - Base Slab & Kicker (3d/bay) 21 20-Jul-22 A 19-Nov-22 A

EB - Lining Fwk S01 Branch Tunnel Assembly 30 14-Jan-23 21-Feb-23

EB - D&Bl Tunnel - S01 Branch Tunnel - Lining Structure (5d/bay, 145 - 215) 30 22-Feb-23 28-Mar-23

Cross Passage 334 11-Apr-22 A 30-May-23

CP33 334 11-Apr-22 A 30-May-23

EB - D&Bl Tunnel - CP33 48m (37 blasts) 47 11-Apr-22 A 20-Jun-22 A

EB - D&Br Tunnel - CP33 (5m plug) 36 12-Dec-22 A 16-Feb-23

CP33 - Exc. for Drainage 18 17-Feb-23 09-Mar-23

CP33 - Base slab / Kicker 12 10-Mar-23 23-Mar-23

CP33 - Junction Sturcture 52 24-Mar-23 30-May-23

EAST VENTILATION BUILDING [EVB] 314 05-Mar-22 A 28-Apr-23

Excavation 143 05-Mar-22 A 20-Aug-22 A

Eastbound 143 05-Mar-22 A 20-Aug-22 A

Eastbound Excavation 143 05-Mar-22 A 20-Aug-22 A

Foundation / Portal Structure 314 28-Mar-22 A 28-Apr-23

Westbound 314 28-Mar-22 A 28-Apr-23

EVB - WB Earth Mat Installation 12 28-Mar-22 A 20-Apr-22 A

EVB - WB Drainage & Blinding 18 21-Apr-22 A 19-Jul-22 A

EVB - WB Foundation & SG Level Walls & Slab 91 20-Jul-22 A 02-Feb-23

EVB - WB Tunnel & Plenum Level Wall & Column 48 03-Feb-23 30-Mar-23

EVB - WB Tunnel & Plenum Level Beam & Slab 36 14-Mar-23 28-Apr-23

Eastbound 151 22-Aug-22 A 28-Apr-23

Trench Excavation 18 22-Aug-22 A 30-Sep-22 A

EVB - EB Earth Mat Installation 12 03-Oct-22 A 08-Oct-22 A

EVB - EB Drainage & Blinding 18 10-Oct-22 A 22-Oct-22 A

EVB - EB Foundation & SG Level Walls & Slab 60 24-Oct-22 A 02-Feb-23

EVB - EB Tunnel & Plenum Level Wall & Column 48 03-Feb-23 30-Mar-23

EVB - EB Tunnel & Plenum Level Beam & Slab 36 14-Mar-23 28-Apr-23

TUNNEL E&M INSTALLATION & COMMISSIONING 50 03-Feb-23 01-Apr-23

TKO-LTT Admin Building 50 03-Feb-23 01-Apr-23

Material Delivery 6 03-Feb-23* 09-Feb-23

Cable Trunking and Tray Installation 36 10-Feb-23 23-Mar-23

Submain Power Supply Installation 12 10-Feb-23 23-Feb-23

Conduit Instal lation 24 24-Feb-23 23-Mar-23

Cable Pull ing 24 24-Feb-23 23-Mar-23

Final Circuit Installation 8 24-Mar-23 01-Apr-23

EXECUTIVE SUMMARY 0 09-Mar-23 09-Mar-23

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

EB - D&Bl Tunnel - CH9135-9100 Type A - Kicker

EB - D&Bl Tunnel - CH9135-9100 Type A - Base slab

EB - Earth Mat 12-17 Installation

EB - Earth Mat 12-17 Drilling, Installation and Testing

EB - D&Bl Tunnel - CH9100-9050 Type A - SG Preparation

EB - D&Bl Tunnel - CH9100-9050 Type A - SG Installation

EB - Earth Mat 12-17 Drilling

EB - D&Bl Tunnel - CH9100-9050 Type A - Kicker

EB - Earth Mat 12-17 Testing

EB - D&Bl Tunnel - CH9100-9050 Type A - Base slab

EB - D&Bl Tunnel - S01 Branch Tunnel - Drainage Installation

EB - D&Bl Tunnel - S01 Branch Tunnel - Base Slab & Kicker (3d/bay)

EB - Lining Fwk S01 Branch Tunnel Assembly

EB - D&Bl Tunnel - S01 Branch Tunnel - Lining Structure (5d/bay, 145 - 215)

EB - D&Br Tunnel - CP33 (5m plug)

CP33 - Exc. for Drainage

CP33 - Base slab / Kicker

Eastbound Excavation

EVB - WB Foundation & SG Level Walls & Slab

EVB - WB Tunnel & Plenum Level Wall & Column

Trench Excavation

EVB - EB Earth Mat Installation

EVB - EB Drainage & Blinding

EVB - EB Foundation & SG Level Walls & Slab

EVB - EB Tunnel & Plenum Level Wall & Column

Material Delivery

Cable Trunking and Tray Installation

Submain Power Supply Installation

Conduit Installation

Cable Pulling

Final Circuit Installation
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18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)



Activity Name Dur Start Finish

General 0 09-Mar-23 09-Mar-23

KD-5 Stage 3A - Design Approval for Stage 3B [DOC+1212cd] 0 09-Mar-23*

KD-7 Stage 4A - Design Approval for Stage 4B [DOC+1212cd] 0 09-Mar-23*

28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23

September October November December January February March April

2022 2023

KD-5 Stage 3A - Design Approval for Stage 3B [DOC+1212cd]

KD-7 Stage 4A - Design Approval for Stage 4B [DOC+1212cd]
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18-Dec-19 00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu

09-Apr-20 01V1 SPa/LLo WYu

17-Jul-20 01V2 SPa/LLo WYu

09-Oct-20 01V3 SPa/LLo WYu

02-Jul-21 02V0 SPa/LLo WYu

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Dec-22)
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