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SUS updated + SCR for SUS calendar days Zone 3 stage 2 Time Compression delete Section 1 CSR

BB o otwipoeniotes
Activity ID Activity Name Rem Start Finish I AUgust September | October November [iber
Dur 38 39 | 40 41 [42

29 [ 05 [ 12 [ 19 ]

[ 02 [ 09 [ 16 | 23 [ 30 [ 07 [ & [ 21 [ 28 [ 04 | 1 [ 18 [ 25 [o2

B Actual Work

Page 10f 8

Project Key Dates E
Site Handover Date ---------------------------------------------------------------------------------------------
K-PK-SHD-1100  Portion B 0 3-Augls* | Portion BT """""""""""""""""""""""""""""""""""""""""""""""
K-PK-SHD-1200  Portion Bl 0 3-Augls* | Portion BT T """""""""""""""""""""""""""""""""""""""""""""""
K-PK-SHD-1500  Portion E 0 3-Augls* | Portion E T """""""""""""""""""""""""""""""""""""""""""""""
K-PK-SHD-1600  Portion F 0 06-Sep-18* | T ¢ Portion F T """""""""""""""""""""""""""""""""""""""""""""""
K-PK-SHD-1700  Portion H 0 31-Augl8* | T Portion H ™ """""""""""""""""""""""""""""""""""""""""""""""
K-PK-SHD-2300  Portion P 0 3l-Augl8* | T Portion P~ """""""""""""""""""""""""""""""""""""""""""""""
K-PK-SHD-2500  Portion R 0 3l-Augl8* | T Portion R~ """""""""""""""""""""""""""""""""""""""""""""""
General Submission ---------------------------------------------------------------------------------------------
Major Temporary Works Design ST
K-PA-GSP-6840  ELS design for construction of subway A (Bay 1&5) 32 28-Feb-18 A 01-Oct-1 3 | ELS design for construction of subway A (Bay 1&3)
K-PA-GSP-7010  ELS design for construction of DCS - Stage 2 35 13Sep-18 | 17-Oct18 | T eeee—— ELS design for construction of DCS - Stage 2
Major Construction Works Method Statement e T
K-PA-GSP-7455  Engineer's comments and approval 8 23-Oct-17 A 07-Sep-18 — ﬁé-iﬁ-ééi‘-s- ‘comments -éﬁd-aj,f)-[;rb-\-/é-l ------------------------------------------------------------------------------------
K-PA-GSP-7460  Method statement for Construction of subway A (Bay 1&5) 28 31-Augl8 | 27Sep-18 | T s M| iéfﬁbﬁ's?féféiiféﬁi'f‘é'r'Cbﬁéffﬁé't'ib’ﬁ'éféifﬁ%&'ii'('1'3537 &)
K-PA-GSP-7465 | Engineer's comments and approval 28  28-Sep-18 25-0ct-18 | e ' -------------------------------------- Engineer's comments and approval
Temporary Traffic Management ---------------------------------------------------------------------------------------------
Temp Traffic Arrangement Schemes T r ---------------------------------------------------------------------------------------------
K-PA-TTA-8950 Submission and approval of TTA schemes-TTA stage 4 for re-construction of Shing Cheong Road 90  31-Aug-18 28-Nov-18
Implementation of Temporary Traffic Arrangement
K-PA-TTA-4400 TTA stage 4 - Road diversion for Handover of Portion N 0 29-Nov-18
Materials Procurement (Major Materials)
Water Works
K-PA-MP-1050  Manufacturing & delivery to site 81  31-Aug-18 19-Nov-18
ELS struct / waling
K-PA-MP-1150  Manufacturing & delivery to site 9 10-Jun-16 A 08-Sep-18
Chilled Water Pipes - DCS
K-PA-MP-1350  Manufacturing & delivery to site 185 06-Feb-17 A 03-Mar-19
Prelimiaries
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mmmmmm  Remaining Level of Effort

B Actual Work

CHINA ROAD AND BRIDGE CORPORATION

3 MRP Sep 2018 - Nov 2018

Page 2 of 8

"va NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éi“&%?&’;%@%:m
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Activity ID Activity Name Rem Start Finish I AUgust ] September October November [iber
Dur 38 [ 39 40 41 [42
29 | 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 | 23 [ 30 [ 07 | 14 [ 21 [ 28 [ 04 [ 11 [ 18 [ 25 [o2

K-DR-PRE-1800 | Submission of time-lapsed photographs and video 459 20-Feb-16 A 03-Dec-19
Barge Loading Facilities e

K-DR-PRE-1480  Operation of temporary barging point 80 21-Jun-17 A 05-Dec-18

Instrumentation and Monitoring
Tilt Monitoring Tile Plates
K-IM-TMT-1000  Tilt Monitoring near PWCL 166 25-Apr-16 A 12-Feb-19 | T eeeeeee—— ——
Section 1 of the Works-Remainder of the Works e
Roadwork and Drainage Works
Road D4-3 (Ching Shung Road) e
Zone 2 R & D Works (Stage 1) CHA10-CH340
SCR1000 SUS 0 06-Sep-18* | T & SUST T
SCR1020 Trim westside Dwall 0 07-Nov-18 | & Trim westside Dwall
SCR1040 DN250 sewerage (HKCH - FMH24-1E - FMH24-1G) 18 17-Nov-18* 07-Dec-18 | O—
SCR1120 DN250 sewerage (FMH24-1G - FMH24-1F) 3 07-Nov-18%  09-Nov-18 | B DN250 sewerage (FMH24+
SCR1130 DN350x3 Rising main (from Subway B - FMH24-1B) phase 1 near EB Dwall 6 10-Nov-18*  16-Nov-18 | e s DN350x3 Rising m
SCR1140 Proposed drainage M112 to M110 (eastbound) 18 10-Nov-18* = 30-Nov-18 | T —— D
SCR1150 Lay fresh watermain (eastbound) 24 17-Nov-18%* 14-Dec-18 | [
SCR1210 Construct and divert temporary footpath 12 17-Nov-18* 30-Nov-18 | O --------------------------------------------------------------------- o Cc
Shing Fung Road R & D Works (Stage 1) T
SCR1260 DCS at Zone 2 Bay 1 (CH20 - CH35) 62 15-Sep-18* = 29.Nov-18 | T ] """"""""""""""""""""""""""""""""""""""""""""""" DC
Zone 3 R & D Works (Stage 1) CH340 to CH270 - For shifting of gate no. I . [mmmmmmmmmmmmmmmmm T ---------------------------------------------------------------------------------------------
SCR1490 Demolition of Dwall (105mL) for Bay 5 - 7 0 18-Oct-18 | T & Demolition of Dwall (T05mL) for Bay 5 -7
SCR1510 Drainage (westbound) SMH14-9A to SMH14-8 12 26-Oct-18%  08-Nov-18 | T m—— Drainage (westbound) SMH1
SCR1520 Gully Construction 6 09-Nov-18* | 15-Nov-18 | mms  Gully Construction
SCR1530 Lay 300mm dia. salt watermain (westbound) 6 16-Nov-18* 22-Nov-18 | T mm L ay 300mm
SCR1540 Removal of temporary crane platform 6 23-Nov-18%* 20-Nov-18 | Emm Rer
SCR1550 Proposed drainage M109 to M108 (eastbound) 18  04-Oct-18%* 25-Oct-18 | T e Proposed drainage M109 to M108 (eastbound
SCR1560 Proposed drainage M109c¢ to M109 (eastbound) 120 26-Oct-18%  08-Nov-18 | s Proposed drainage M109¢ to
SCR1570 Gully Construction 6 09-Nov-18* | 15-Nov-18 | mmmmn Gully Construction
SCR1580 Proposed drainage M108a to M108b (eastbound) 11 26-Oct-18%* 07-Nov-18 | [y -raﬁb-s:éﬂ-Eéiﬁég&ﬁf@gé-&;l\
SCR1590 Gully Construction 6 08-Nov-18* = 14-Nov-18 | T . Guilly Construction
. @ Milestone Project ID :33 3MRP Sep - Nov 18 3 Months Rolling Programme
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Sewerage Works
K-01-RWS-9471 Excavation of Sewerage Pipe and FMH23-16A to FMH23-17A (Part 2)
K-01-RWS-9472 Laying Sewerage Pipe and Construction of FMH23-16A /FMH23-17A (Part 2)
K-01-RWS-9473 Backfilling Sewerage Pipe and FMH23-16A /FMH23-17A (Part 2)
K-01-RWS-9474 Excavation of Sewerage Pipe FMH23-15A (Part 2)
K-01-RWS-9475 Laying Sewerage Pipe aFMH23-15A (Part 2)
K-01-RWS-9476 Backfilling Sewerage Pipe FMH23-15A (Part 2)
K-01-RWS-9477 Relocation of Underground Utilities under Center Median

Laying of Drainage Pipe and Construction of Manhole (M301 to M306)
K-01-RWS-9485 Excavation of Drainage Pipe and Manhole (M301 to M306)

K-01-RWS-9490 Laying Drainage Pipe and Construction of Manhole (M301 to M306)

0 03-Aug-18A  29-Aug-18 A
12 30-Aug-18 A 13-Sep-18
12 14-Sep-18  28-Sep-18

0 03-Aug-18A  17-Aug-18 A

12 31-Aug18 13-Sep-18
12 14-Sep-18  28-Sep-18

7 29-Sep-18 | 08-Oct-18
10 04-Sep-18 14-Sep-18

25  10-Sep-18 10-Oct-18

. T RIEHREE
““fv NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ S Enghneerg and””
B e once
Activity ID Activity Name Rem Start Finish I AUgust | September | October November [iber
Dur 38 | 39 | 40 1 [42
29 [ 05 [ 12 [ 19 | 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 21 | 28 | 04 [ M 8| 25 [02
SCR1600 Lay 600mm dia. fresh watermain (eastbound) 6 15-Nov-18* | 21-Nov-18 : B [ay 600mm ¢
SCR1610 Construct temporary access road (permanent pavement) to gate no. 1 and divert access road 30 23-Nov-18%* 29-Dec-18 | Ty ' ----------------------------------------------------------------------------- E—
Cheung Yip Street Cul de Sac e ' ---------------------------------------------------------------------------------------------
SCR2182 Storm drainage M103 to M105/M104 to M201/M104a to M104 48 20-Nov-18* | 17-Jan-19 | T C E—
SCR2183 Trim formation, lay subbase and kerb (half of cul de sac) 18  20-Nov-18 = 10-Dec-18 | T L —
Road D4-4 (Cheung Yip Street)

CH220 - CH420 Northbound C
Temporary Traffic Arrangement T A ' ---------------------------------------------------------------------------------------------
K-01-RWS-9450 Implementation of TTA stage 3 - phase 1 0 31-Jul-I18A  implementation of TTA stage 3 -phpse 1T C
CH220 - CH420 Southbound e C
Part1 C

............................................ U
'

B Actual Work

Page 3 of 8

K-01-RWS-9500 Backfilling Drainage Pipe and Manhole (M301 to M306) 9 11-Oct-18 22-Oct-18
K-01-RWS-9502 Construction of Gully and other drainage works along M301 to M306 100 09-Oct-18 20-Oct-18
Water Works
K-01-RWS-9580 Laying of Fresh Watermain Pipe 5/ 23-Oct-18 27-Oct-18
K-01-RWS-9604 Laying of Salt Watermain Pipe 5 23-Oct-18 27-Oct-18
Road Works
K-01-RWS-1075 Construction of Subgrade Works and Subbase Works 5 29-0ct-18  02-Nov-18 | """"""""""""""""""""" Em Construction of Subgrade Works and
K-01-RWS-1076 Road Base and Pavement Works 3 03-Now-18  06-Nov-18 | e """""""""""""""""""""""" B Road Base and Pavement Work
K-01-RWS-1077 Temporary Road Construction for TTA stage 3 - phase 2 5 05-Nov-18 09-Nov-18 | T ' --------------------------------------------------- mmm Temporary Road Constructi
. @ Milestone Project ID :33 3MRP Sep - Nov 18 3 Months Rolling Programme
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B e once

Activity ID Activity Name RgLnr Start Finish I Augga I bepi;esgnber Ocznober Nov;eTber rz;r
29 [ 065 [ 12 [ 19 [ 26 [ 02 [ 09 [ 76 [ 23 [ 30 [ 07 [ 14 27 [ 28 [ 04 | 1 25 02

Part 2
Laying of Drainage Pipe and Construction of Manhole (SMH4048691, SHM4048692 and M401) o mmmmmmmmmmmmmmmmmmmmmmmmm ' ---------------------------------------------------------------------------------------------
K-01-RWS-1050 Excavation of Drainage Pipe and Manhole (M401) 0 03-Aug-1SA  17-Aug-18 A | EESSSSSSSE Excavation of Pranage Pipe and Manhole (MAQT) T§ 777
K-01-RWS-1050 Laying Drainage Pipe and Construction Manhole (M401) 0 18-Aug-18A 27-Aug-18A | 0 — o ’il-'l-g- "ljféiﬁiéé- -P{;-)-e- ‘and Construction Méﬁﬁb—l—é .(.MZ()TS --------------------------------------------------------------------------
K-01-RWS-105 1 Backfilling Drainage Pipe and Manhole (M401) 0 28-Aug-l8A  31-Aug-l8 A """"""""""""""""""""i'Bﬁéi{ffﬂiﬁé'ﬁféiffééé'Fiﬁé'éﬁ'd'Mé'nﬁlifé'(MﬁO'f y
K-01-RWS-1052 Excavation of Drainage Pipe and Manhole (SMH4048691-92) 6 10-Nov-18 = 16-Nov-18 | o mEmm Excavation of Drait
K-01-RWS-1052 Laying Drainage Pipe and Construction Manhole (SMH4048691-92) 18  14-Nov-18 04-Dec-18 | —
K-01-RWS-1095 Relocation of Underground Utilities under Center Median 7 10-Nov-18 17-Nov-18 | mmms Relocation of Und
Section 1A of the Works -Construction of Supporting Underground Structure [
SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1 |y e
Construction of Tunnel Box Structure
SUS Bay 1 (Ch6150-Ch6167.5)
K-1A-SV1-8425  Breaking and Removal D-wall to +2.5mPD 0 22-May-18A  31-Aug-ls |E—— rcaking and Removal ijl'vv"éif15'+'2"5ffli5ﬁ """""""""""""""""""""""""""""""""""""""""""
SUS Bay 4 (Ch6202.5-Ch6220) P
K-1A-SV1-8650  Breaking and Removal of D-wall to +2.5mPD 0 22-May-18A | 11-Sep-18 A | """""""'"E'r'ééﬁfﬁ'g'iiﬁifﬁéﬁi&féf'é'f'ﬁ'@%fﬁ'fé';i'é'ﬁif’ﬁ """""""""""""""""""""""""""""""""
Backfilling Works T
K-1A-SV1-6900  Backfilling (bay 1 to bay 2) ( to +3.7m) 6 31-Aug18  06-Sep-18 | T [mmm—— Backfiliing (bay 1 to bay '2') (to+3.7m) T
SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2 | T
Construction of SUS Structure at Zone 2
VA2
A1510 Base Slab VA2 0 14-Aug-18A  17-Aug-18A | EEN Base Slab VA2 T
A1530 Dismantling Struts 0 21-Augl8A  24-Aug18A | m Dismahtling Struts
A1540 Wall Stem 9 27-Augl8A  08Sep-18 | T eewemsn Wall Stem T
A1560 Re-prop 3 11-Sep-18 13-Sep-18 | T B Re-prop T
A1610 Dismantling Struts_SV1__Bay 2 1 14-Sep-18 14-Sep-18 | T I’ Dismantiing 'S't'rﬁfs SV T Bay2
A1620 Erect Scaffolding Base Slab 1A & B 2 15-Sep-18 16-Sep-18 | T = "I'E'r'éé't"S'c'é'ff'o'l'dimé'Eé's'é"S'l?iB"lK'&'ﬁ """""""""""""""""""""""""""""""""""
A1630 Soffit formworks_Base Slab 1A & B 1 17-Sep-18 17-Sep-18 | T T i "'S'é'f'fif'f'éfiffvifdrl'('s"Eéfs'é"S'l?iB"lK'&'ﬁ """""""""""""""""""""""""""""""""
Scaffolding / Falseworks ' ---------------------------------------------------------------------------------------------
Bay1 ' ---------------------------------------------------------------------------------------------
A1642 Base Slab_Bay 1B 6 16-Sep-18  21-Sep-18 | T E"Eé's'é'@lé'b"'ﬁé'y' B
A1662 RSB_Bay 1EB 0 10-Aug-l8A  15-Augl8A | mm RSB Bay (EB| T s
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"“‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁé@;ﬁm
B e once
Activity ID Activity Name Rem Start Finish I AUgust | September | October November [iber
Dur 38 39 | 40 41 [42
29 ] 05 | 12 19 26 02 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 27 | 28 [ 04 [ 1T [ 18 [ 25 [2
A1665 Top Slab 1A 15 17-Aug-18 A 14-Sep-18 S Top Slab _1A
A1668 RSB_Bay |WB 6 23-Sep-18  28-Sep-18 '
A1710 Top Slab 1B 12 23-Sep-18  04-Oct-18
A2500 Dismantling of Struts S1B-1to 5 3/ 08-Oct-18 10-Oct-18
A2510 Waterproofing Works (1440 m2) and Screeding Works (108 m3) 5 11-Oct-18 15-Oct-18
A2520 Demolition of Dwall (96mL) 10 16-Oct-18 25-Oct-18
A2530 Backfilling Works for Bay 1 to +2mPD (950m3 ) 5/ 26-Oct-18 30-Oct-18
Bay2 s
A1738 Metal Scaffolds_Soffit and Working Platform 2nd Pour 0 31JulI8A  24-Aug 18 A ee— \ictall Scaffolds_Soffit and Wéfl?iﬁé'f"l?a'ff'éfrfﬁ:iﬁd'f"éﬁr """""""""""""""""""""""""""""""""""""""""
A1740 Wall _Bay 2_2nd pour 0 17-Augl8A  22-Augl8A | s Wall Bpy2 Ondpour T s
A1750 RSB_Bay 2 0 08-Aug-18A  15-Aug-18A | B mmmmmm RSB Bay2 | P
A1760 Top Slab 2 6 27-Augl8A  05Sep-18 | mmmmm— Top Siab 2 P
A2540 Dismantling of Struts_SIB - 1 to 5 5 09-Sep-18 13Sep-18 | T s Dismantling '6'f'§tﬁ:jt's:§i§ STros
A2550 Waterproofing Works (1440 m2) and Screeding Works (108 m3) 6 14-Sep-18 19Sep-18 | T E"Wéiéi‘iif&;féi'g'i"‘féfl?s" (1440 m2) and Screeding Works (108 m3) T
A2552 Backfilling Works to S1B (950m3 ) 18 20-Sep-18 = 07-Oct-18 | T e Ba ckfilling Works to S1B/(950m3) T
A2555 Dismantling of Struts SIB-6t09, SIA-1t06 7 08-Oct-18 14-0ct-18 | T """"" mmm  Dismantling of Struts_S1B- 6109, STA~Tt06
A2560 Demolition of Dwall (142mL) 15 23-Oct-18 = 06-Nov-18 | T """""""""""""""" Ee— Demolition of Dwall (142mL) -
Bay3 ' ---------------------------------------------------------------------------------------------
A1810 Wall _Bay 3_2nd pour 0 03-Aug-18A  10-Aug-18 A | e Wail Bay3 2ndpowf T """""""""""""""""""""""""""""""""""""""""""""""
A1820 RSB_Bay 3 0 31-Ju-l8A  07-Aug-18 A WEmmmmm RSB Bay3 | T """""""""""""""""""""""""""""""""""""""""""""""
A1830 Top Slab 3 0 13-Aug-18A  19-Aug-18A | mmmmmm TopShb {1 T """""""""""""""""""""""""""""""""""""""""""""""""""""
SUS Structure from CH6+291 to 6+467 in Zone 3 ---------------------------------------------------------------------------------------------
Construction of SUS Structure at Zone 3 ---------------------------------------------------------------------------------------------
Scaffolding / Falseworks - Bay 4 T ' ---------------------------------------------------------------------------------------------
A1870 Top Slab _4 0 14-Aug-18A  26-Aug-18A | Emm—— Toff Slab 4T """""""""""""""""""""""""""""""""""""""""""""""
System Formworks - SUS Construction Works at Zone 3 r ---------------------------------------------------------------------------------------------
Bay 5107 r ---------------------------------------------------------------------------------------------
A2140 Top slab_SF Bay 7 0 13-Augl8A  30-Augl8A | EE—— | Top slab_SF Bay7 """""""""""""""""""""""""""""""""""""""""""""""
A2570 Dismantling of Struts_S$4 - 1 to 7 6 01-Sep-18  06-Sep-18 | e Dismantling of 'Sififté'_"sli'ffiﬁ """"""""""""""""""""""""""""""""""""""""""""
A2580 Waterproofing Works (1440 m2) and Screeding Works (105 m3) 5 07-Sep-18 11-Sep-18 | T mm Waterproofing Works ( 1440 m2) and Screeding Works (105 m3) T
A2590 Backfilling Works to SIA (6850m3 ) 18 12-Sep-18  29-Sep-18 | T — Backfifling Works to STA (6850m3) T
. @ Milestone Project ID :33 3MRP Sep - Nov 18 3 Mf)thhs Rolling Programme
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Activity ID Activity Name Rem Start Finish I AUgust | September | October November [iber
Dur 38 | 39 | 40 47 [42
29 | 05 [ 12 [ 19 [ 26 [ 02 [ 09 | 16 [ 23 30 | 07 [ 14 [ 21 [ 28 [ 04 | 11 [ 18 [ 25 Jo2

A2600 Dismantling of Struts S1A -7 to 12 6 30-Sep-18 05-Oct-18 Dismantling of Struts_STA -7 to 12
A2610 Demolition of Dwall (105mL) 11| 06-Oct-18 16-Oct-18 | T T —— Demolition of Dwall (105mL) T
Bay8to 10 T """""""""""""""""""""""""""""""""""""""""""""""""""
A2190 Top slab_SF_Bay 8 14 27-Aug-18 A | 13-Sep-18 —_Topslab_SF_Bay$ """""""""""""""""""""""""""""""""""""""""""""""
A2220 Wall Bay 9 0 08-Aug-18A | 15-Aug18A | m—all Bay 9| T
A2230 RSB_Bay 9 S 3IJu-ISA | 04-Sep-1g [ g (S _BayO T
A2240 Top slab_SF_Bay 9 16 11-Sep-18 26-Sep-18 | T """"""""_""""""""""""'T'b'p:'él'éB:S"F:Eéf&'é """""""""""""""""""""""""""""""""""""""
A2270 RSB_Bay 10 5 18-Aug-18A  04-Sep-18 B RSB Bay10 T T
A2280 Wall Bay 10 0 16-Aug-18A  31-Aug-18 A "Wall Bay 10T T
A2290 Top slab_SF Bay 10 16 24-Sep-18 09-Oct-18 | T e Top slab_SF Bay 107
A2620 Dismantling of Struts_S4 - 8 to 12 for Bay 8 and Bay9 5 30-Sep-18 04-Oct-18 | T """""""""""""""""""'"'";"i"ﬁiéifl?a'ﬁiifﬁé'iif'S'Efﬁié:Sﬁ'—"8'56"1'2'?6}'EE&'é'é'ﬁd'Bé's?é """""""""""
A2625 Dismantling of Struts_S4 - 13 to 15 for Bay 10 3 13-Oct-18 15-0ct-18 | T E""""""""'"i"ijiéh'ie{ﬁil'i'ﬁé'b'f' Struts_S$4-13%0 15 for Bay 10
A2630 Waterproofing Works (1540 m2) 13| 06-Oct-18 18-Oct-18 | T f""""—"""""""""'Wé'té'r'ﬁ'rb'd'fiﬁ'g'Wé%i{é’('i's'ifd'ffﬁ)' """"""""""""""
A2635 Screeding Works (115 m3) 2 19-Oct-18 20-0ct-18 | T """"""""""""" B Screeding Works (T15'm3) T
A2640 Backfilling Works to S2A (6850m3) @400m3 (A) 18 15-Oct-18 01-Nov-18 | T """"""""""" ey Backfilling Works to SZA (6850m3) |
A2645 Dismantling of Struts_S2A - 1 to 8 7 02-Nov-18 08-Nov-18 | T """""""""""""""""""""""" Emms Dismantling of Struts_S2A™
A2649 Backfilling Works to S1 (6350m3) @400m3 (B) 16 09-Nov-18 = 24-Nov-18 | T _Backﬁlhn
A2650 Dismantling of Struts_S1 - 1 to 7 7 24Nov-18 | 30-Nov-lg | T """""""""""""""""""""""""""""""""""""""" — i
A2660 Demolition of Dwall (110mL) 11 28Nov-18 | 08-Dec-18 | T """"""""""""""""""""""""""""""""""""""""""" [
SUS Structure from CH6+467 to 6+568 in Zone 4 e ---------------------------------------------------------------------------------------------
Construction of Socketed H-Pile e P
K-1A-SV4-3950  Trimming Pile Head at Cut-off Level 15 11-Jul18A  17-Sep-18 | (S Tii'r'ﬁfﬁiﬁé'f’ﬁé?ﬁé'éif at Cutoff Level 7T
System Works - Construction of SUS Structure at Zone 4 ---------------------------------------------------------------------------------------------
Bay 11to 13 (Top Slab) T """""""""""""""""""""""""""""""""""""""""""""""
A2310 Dismantling of Struts Bay 11 0 01-Aug-18A  11-Aug-18 A | E— bi-s—lﬁéflﬁi—fl:g- -(Sf‘-Sifﬁ-t's'; 1-3-{13’- T ' ---------------------------------------------------------------------------------------------
A2320 Wall_Bay 11 7' 24-Aug-18A | 06-Sep-18 1—WallBay11 """"""""" """""""""""""""""""""""""""""""""""""""""""""""
A2330 RSB_Bay 11 5 28-Augl8A  04Sep-18 | T mm B RSB Bayli T
A2340 Top slab_SF Bay 11 13 10-Sep-18 2Sep-18 | T E—— T Eb'éié'bf:S'F';EH&"fl' """""""""""""""""""""""""""""""""""""""""
A2350 Base Slab_Bay 12 0 31-Jul-18A  08-Aug-18 A MR Base Slab Bay 12 | T T
A2360 Dismantling of Struts _Bay 12 0 12-Aug-18A  20-Aug-18A | e Dismantling of Struts Bay 12— T
A2370 Wall Bay 12 8  07-Sep-18 14-Sep-18 | T mm Wall Bay 127 )
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I Non-Critical Activity
mmmmmm  Remaining Level of Effort

B Actual Work

CHINA ROAD AND BRIDGE CORPORATION

Activity ID Activity Name RgLnr Start Finish I A”nga I bepi;esgnber I chnober Nov;e1mber rz;r
29 [ 05 [ 12 [ 19 [ 26 [ 02 09 [ 16 | 23 [ 30 [ 07 [ 14 [ 21 [ 28 | 04 [ 11 [ 18 [ 25 [o2
A2380 RSB Bay 12 8  05-Sep-18 12-Sep-18 B RSB_Bay 12
A2390 Top slab_SF_Bay 12 13 20-Sep-18 02-Oct-18 | T e Top slab_SF Bay 127
A2400 Base Slab_Bay 13 0 17-Aug-18A  24-Augl8A | . Base Jab Bay i3 T T
A2410 Dismantling of Struts_Bay 13 0 27-Aug-18A  30-Aug18A |  mm|Dismanting of Struts _Bay 131
A2420 Wall_Bay 13 8 17-Sep-18  25Sep-18 | T — Wél'l?;ﬁé'y"l'? """""""""""""""""""""""""""""""""""""""""""
A2430 RSB Bay 13 8 13-Sep-18  20-Sep-18 | T — "ﬁgﬁ:l'ié'y'gﬁ """""""""""""""""""""""""""""""""""""""""""""""
A2670 Top slab_SF Bay 13 13 30-Sep-18 12-Oct-18
A2680 Dismantling of Struts_S4 - 16 to 25 100 15-Oct-18 24-Oct-18
A2700 Waterproofing Works (1900 m2) 4 25-Oct-18 28-Oct-18
A2710 Screeding Works (145 m3) 3 29-Oct-18 31-Oct-18
A2720 Backfilling Works to S3 (8760m3) @400m3 (C) 22 01-Nov-18 22-Nov-18 g e Backfilling |
A2730 Dismantling of Struts_S3 - 1 to 10 10 23-Nov-18  02-Dec-18 | T . E—
Bay 1410 15 (Top Slab) fT
A2440 Base Slab_bay 14 8 17-Sep-18 | 25Sep-18 | T E— Eéé§'§155:559'174' """""""""""""""""""""""""""""""""""""""""""""
A2450 Dismantling of Struts _Bay 14 7 29-Sep-18 06-Oct-18 :
A2460 Wall Bay 14 8  06-Oct-18 14-0ct-18 | T """" mmm— Wall Bay 14~
A2470 Top slab_Bayl4 15 21-Oct-18  05-Nov-18 | T """"""""""""""" E— Top slab_Bayi4
A2490 Top slab_Bay 15 15 05-Nov-18 = 20-Nov-18 | T """""""""""""""""""""""""" s Top slab_Bay
A2770 Dismantling of Struts_S4 - 26 to 28 & DS1-4 7 22-Nov-18 = 29-Nov-18 | T """"""""""""""""""""""""""""""""""""""" mm— Dis
A2780 Waterproofing Works (1350 m2) 3 29-Nov-18 02-Dec-18 | Uy -
Section 3 of the Works- Construction of District Cooling System (Subject to Excision) | ---------------------------------------------------------------------------------------------
Construction of District Cooling System ---------------------------------------------------------------------------------------------
Construction of DCS Works at Zone 2 ---------------------------------------------------------------------------------------------
SCR1030 DCS at Zone 2 Bay 2 to Bay 4 (CH35 - CH110) 24 10-Nov-18* = 07-Dec-18 | T """""""""""""""""""""""""""""""""""""""" C
Construction of DCS Works at Zone 3 ---------------------------------------------------------------------------------------------
SCR1500 Zone 3 DCS (3 x 900) south of Gate 1 bridge (CH140 - CH190) 18 04-Oct-18% | 25-Oct-18
Construction of DCS Works at Zone 4
K-03-DCS-7800  Construction of DCS Valve Pit 95 10-Aug-18 A = 22-Dec-18
K-03-DCS-7810  ELS for DCS (Outside of SUS) 48 20-Nov-18* 17-Jan-19
Section 4A of the Works-Construction of Subway A (Subject to Excision)
K-4A-BAY-1900  ELS for Subway A Bay 1 (west of D-wall) 48 17-Sep-18* 14-Nov-18 ELS for Subway A Ba
LS @ Milestone Project ID :33 3MRP Sep - Nov 18 3 Months Rolling Programme
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CHINA ROAD AND BRIDGE CORPORATION

mmmmmm  Remaining Level of Effort

B Actual Work

"“‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁé@;ﬁm
BREER i omiosment one
Activity ID Activity Name RgLnr Start Finish I A”nga I bepi;esgnber I chnober Nov;mber r;);r
29 [ 05 [ 12 [ 19 [ 26 [ 02 | 09 | 16 [ 23 [ 30 07 14 21 2 04 i 18 25 02
K-4A-BAY-1930  ELS for Subway A Bay 3 (east of D-wall) 48 06-Oct-18 01-Dec-18 e — E
Section 4B of the Works- Construction of Subway B (Subject to Excision) ---------------------------------------------------------------------------------------------
Bay 1 &2 T
K-4B-BAY-3100  Handover of Portion B 0 3l-Augls* | |p Handover of Portion B """""""""""""""""""""""""""""""""""""""""""""""
Bay3&4 T
K-4B-BAY-3290  Construction of Base Slab at Bay 3 0 0l-Aug-I8 A  09-Aug-18 A | Construction of Base Slap at Bay3 ™ T
K-4B-BAY-3300  Construction of Wall and Top Slab at Bay 3 0 10-Aug-18A  31-AugI8A | o Construction of Wéii'éﬁ"d'fb'ﬁ's"l?iﬁé-’;fEé'y"i """"""""""""""""""""""""""""""""""""""""""""""""""""
K-4B-BAY-3310  Backfilling Works (Bay 3) 12 01-Sep-18 14-Sep-18 | T E— B éé—kﬁifiﬁé'%fﬁs; (Bay3)
K-4B-BAY-3330  Excavation and Lateral Support works for Bay 4 21 24-Sep-18  20-Oct-18 | T e s Excavation and Lateral Support works for Bay 4
K-4B-BAY-3340  Casting Blinding Layer for Bay 4 5 22-0ct-18 26-0ct-18 | e """""""""""""""" @ Casting Blinding Layer for Bay4 ™
K-4B-BAY-3350  Construction of Base Slab at Bay 4 12 27-0ct-18  09-Nov-18 | """"""""""""""""""" mm— Construction of Base Slab a
K-4B-BAY-3360  Construction of Wall and Top Slab at Bay 4 30 10-Nov-18  14-Dec-18 | """""""""""""""""""""""""""""" e —
Section 5 of the Works-Completion of All Landscape Softworks ---------------------------------------------------------------------------------------------
K-05-LCS-1000 Procurement of plant species 90  31-Aug-18 28-Nov-18
Section 7 of the Works-Preservation and Protection of Existing Trees
K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 420 04-Jan-16 A 24-Oct-19
. @ Milestone Project ID :33 3MRP Sep - Nov 18 3 Mf)thhs Rolling Programme
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