[Activity Name [ Dur | 01V0S@rt | 01V Finish 2019 2020
| November December January | February March | April | May | June | July | August
27 [ 03 [ 10 [ 17 [ 24 [01 [ 08 [ 15 ] 22 [ 29 [ 05 [12 [ 19 ] 26 ] 02 [ 09 [16 ] 23 | 01 [ 08 [ 16 ] 22 [ 29 [ 05 [ 12 ] 19 | 26 [ 03 [ 10 | 17 | 24 | 31 [07[14[21 [28[05[12[19[26[02[09[16[23 p
ORKS PROGRAMME (01V e | saws
DESIGN SUBMISSION & APPROVAL 291 31:0ct19 21-Oct-20 oo oo | o oo ] Lo slanjagj 20
GENERAL 260 31-Oct19 12-Sep-20 ‘
Project Design Plan 4l 31-Oct19 29-Jan-20
Project Design Plan - Prepare & submit 1st draft 14 31-Oct-19 13-Nov-19
Project Design Plan - 1st Sub 0 13Nov-19 | || | @ ProectDesignPlan-fistSub | 1 00 [0
Project Design Plan - Review 28 14-Nov-19 11Dec-19 | |! | IEEEESEENEMEN ProectDesignPlan-Review | |1 1 1 1Ll
Project Design Plan - 2nd Sub 15 12-Dec-19 31-Dec-19
Project Design Plan - 2nd Review 28 01-Jan-20 28-Jan-20
Project Design Plan - Approval 0 9dan-20 | |0 0 | 0 1 1 1 | eProectDesignPlan-Appraval | i | 00 Lo n
Design Memorandum 78 M4Nov-19  19-Feb20 | | —————Y Design Memorandum | | | |
Design Memorandum - Prepare & submit 1st draft 24 14-Nov-19 11-Dec-19
Design Memorandum - 1st Sub 0 11-Dec-19
Design Memorandum - Review 28 12-Dec-19 08-Jan-20
Design Memorandum -2nd Sub 12 09-Jan-20 22-Jan-20
Design Memorandum - Final Review 28 23-Jan-20 19-Feb-20
Design Memorandum - Approval 0 19-Feb-20 19-Feb-20
Ground Investigation Report - Kai Tak Area 175 | 14-Nov-19 17-Jun-20
Ground Investigation - Procurement 24 14-Nov-19 11-Dec-19
Ground Investigation - Mobilization 6 12-Dec-19 18-Dec-19
Ground Investigation - South Apron Area 48 19-Dec-19 19-Feb-20
Ground Investigation Report Vol 1 - Prepare & submit 1st draft 21 20-Feb-20 14-Mar-20
Ground Investigation Report Vol 1 - 1st Sub 0 14-Mar-20 WMar20 | |1 0 0 | 0 bbb T Ground Invesfigaton Report Vol 1-stSub ¢ 1 |
Ground Investigation Report Vol 1 - Review 28 15-Mar-20 11-Apr-20 ;
Ground Investigation Report Vol 1 - Resubmission 30 14-Apr-20 20-May-20 Vol 1 Résubm S|on
Ground Investigation Report Vol 1 - 2nd Sub 0 20-May-20 20-May-20 Groun 77777777777777777777777777777777777777777777
Ground Investigation Report Vol 1 - 2nd Sub Review 28 21-May-20 17-Jun-20
Ground Investigation Report Vol 1 - Approval 0 17-Jun-20
Ground Investigation Report - Tunnel 108 28-Apr-20 04-Sep-20
Ground Investigation - Marine Gl 72 28-Apr-20 24-Jul-20
Ground Investigation Report Vol 2 - Prepare & submit 1st draft 12 25-Jul-20 07-Aug-20
Ground Investigation Report Vol 2 - 1st Sub 0 07-Aug-20
Ground Investigation Report Vol 2 - Review 1st Sub 28 08-Aug-20 04-Sep-20
Utilities Report 148 14-Nov-19 16-May-20 — ‘ ‘
Utilities Report - Prepare & submit 1st draft 72 14-Nov-19 12-Feb-20 t|||t|es Report - Prepare & su bmlt
Utilities Report - 1st Sub 0 12-Feb-20 12-Feb-20 :7m:Utillitliésjli?’ébdﬁtiét’élubﬁTm:”
Utiities Report - 1st Sub Review 28 13-Feb20 MMar20 | |0 0 0 — Utiities Repot -
Utilities Report - Resubmission 30 12-Mar-20 N L e R | Ut|||t|e<
Utilities Report - 2nd Sub 0 18-Apr-20 18-Ap20 | |0 | T e Uilﬁﬁéé
Utilities Report - 2nd Sub Review 28 19-Apr-20 B-May20 | |0 1 |
Utilities Report - Approval 0 16-May-20 16-May-20 ] ;
Construction Traffic Impact Assessment - Kai Tak Area 152 14-Nov-19 21-May-20 | | | e
CTIA Kai Tak Area - Prepare & submit 1st draft 99 14-Nov-19 AMar20 | |1 N 1|7 Kaj Tak Area - Prepare & submit st draft |
CTIA Kai Tak Area - 1st Sub 0 14-Mar-20 WMar20 | | 00 | L i h T $ CTIAKaiTakArea:fstSub ¢ |1
CTIA Kai Tak Area - Review 28 15-Mar-20 11-Apr-20
CTIA Kai Tak Area - Resubmission 9 14-Apr-20 23-Apr-20
CTIA Kai Tak Area - 2nd Sub 0 23-Apr-20 23-Apr-20 ‘ ‘ ‘ ‘
CTIA Kai Tak Area - Approval 28 24-Apr-20 AMay-20 | |10 ] 'CTI Kai :I'akA+rea ADPFQVI FFFFFFF
CTIA Kai Tak Area - Approval 0 21-May-20 21-May-20 ' CTIAJKai Tak Area - J-\pprdv
Construction Traffic Impact Assessment - Lam Tin Area 87 16-Mar-20 02-Jul-20 oo T v \ Constructlon Traff|c Impact Assessmel
CTIALam Tin Area - Prepare & submit 1st draft 14 16Mar20 = 31-Mar20 | |1 | | | o s e "éﬂA’L’a’rh’ﬁr{ A}é’af b}ébé}é'&'sh&ﬁi{iéf it L
CTIA Lam Tin Area - 1st Sub 0 MMar20 | [0 | R R R ”¢TiA’|§érh’i[ﬁA’r§>é’ii$i§dgi ””””””” |
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CTIA Lam Tin Area - Review 28 01-Apr-20 28-Apr-20 L L 1 Lo Lo Lo 1 Lo L | CTIA Lam T|n Area - wew ‘
CTIA Lam Tin Area - Resubmission 30 29-Apr-20 04-Jun-20
CTIA Lam Tin Area - 2nd Sub 0 04-Jun-20
CTIA Lam Tin Area - Approval 28 05-Jun-20 02-Jul-20
CTIA Lam Tin Area - Approval 0 02-Jul-20
Durability Assessment Report 148 | 14-Nov-19 16-May-20
Durability Assessment Report - Prepare & submit 1st draft 72 14-Nov-19 12-Feb-20
Durability Assessment Report - 1st Sub 0 12-Feb-20
Durability Assessment Report - Review 28 13-Feb-20 11-Mar-20
Durability Assessment Report - Resubmission 30 12-Mar-20 18-Apr-20
Durability Assessment Report - 2nd Sub 0 18-Apr-20
Durability Assessment Report - Approval 28 19-Apr-20 16-May-20
Durability Assessment Report - Approval 0 16-May-20 16-May-20
ACABAS 165 14-Nov-19 05-Jun-20 p—
DDA - Draft - Preparation by Designer 84 14-Nov-19 26-Feb-20 r‘—
DDA - Draft - Final Review and prepare for 1st Sub 12 27-Feb-20 11-Mar-20
DDA - 1st Sub 0 11-Mar-20 11-Mar-20
DDA - Reviewby IP/ DC 28 12-Mar-20 08-Apr-20
DDA - Review by GEO via SO 35 12-Mar-20 15-Apr-20
DDA - Review by SO 35 12-Mar-20 15-Apr-20
DDA - Further information required by SO 18 16-Apr-20 08-May-20
DDA - 2nd Sub 0 08-May-20 08-May-20
DDA - 2nd Review by SO 28 09-May-20 05-Jun-20
DDA - SO Consent for Construction 0 05-Jun-20
Structural Condition Survey Report 77 28-Dec-19 31-Mar-20
Structural Condition Survey & Prepare 1st draft 14 28-Dec-19 14-Jan-20
Structural Condition Survey - 1st Sub 0 14-Jan-20
Structural Condition Survey Report - Review 28 15-Jan-20 11-Feb-20
Structural Condition Survey Report - Resubmission 18 12-Feb-20 03-Mar-20
Structural Condition Survey - 2nd Sub 0 03-Mar-20 ‘
Structural Condition Survey Report - Approval 28 04-Mar-20 31-Mar-20 gy ura ondltlpn Survey Report - Approvj
Structural Condition Survey - Approval 0 31-Mar-20 31-Mar-20 ural Condition Urvey Approval
Community Liasion Group - CKL Area - Kick off 20 02-Jan-20 24-Jan-20 ‘ ‘ ‘
Structural Condition Survey - CKL Area 48 29-Jan-20 24-Mar-20
Structural Condition Survey - CKL Area - Issue report 6 25-Mar-20 31-Mar-20
South Apron Temporary Substation 135 | 14-Nov-19 02-May-20
Sail Resistivity Test at Portion M1 24 15-Nov-19 12-Dec-19
DDA - Draft - Preparation by Designer 90 14-Nov-19 04-Mar-20
DDA - Draft - Final Review and prepare for 1st Sub 21 05-Mar-20 28-Mar-20
DDA - 1st Sub 0 28-Mar-20
DDA - Reviewby IP/ DC 14 29-Mar-20 11-Apr-20
DDA - Review by SO 21 29-Mar-20 18-Apr-20
DDA - Further information required by SO 6 20-Apr-20 25-Apr-20
DDA - 2nd Sub 0 25-Apr-20
DDA - 2nd Review by SO 6 26-Apr-20 01-May-20
DDA - SO Consent for Construction 0 02-May-20 02-May-20 1 DA SO Consent i
AIP Project Alignment % 31-0ct19 26-Feb-20
AIP - Draft - Preparation by Designer 39 31-Oct-19 14-Dec-19
AIP - Draft - Final Review and prepare for 1st Sub 18 16-Dec-19 08-Jan-20
AlP - 1st Sub 0 08-Jan-20 AIP 1st Sub 1
AIP - Reviewby IP /DC 28 09-Jan-20 05-Feb-20 AIP ) Rewew by IP /DC
AIP - Review by SO 28 09-Jan-20 05-Feb-20 ””}Ailil{gl'\;é\}lé\&bi)/’éa; 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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AIP - Review by GEO via SO 35 09-Jan-20 12-Feb-20 L L _ AIP Rewewby GEO via SO ‘
AlP - 2nd Sub 7 06-Feb-20 12-Feb-20 P
AIP - Further information required by SO 0 12-Feb-20
AIP - 2nd Review by SO 14 13-Feb-20 26-Feb-20
AIP - SO Consent for DDA Submission 0 26-Feb-20 26-Feb-20
DDA Project Alignment 106 09-Jan-20 20-May-20
DDA - Draft - Preparation by Designer 36 09-Jan-20 22-Feb-20
DDA - Draft - Final Review and prepare for 1st Sub 12 24-Feb-20 07-Mar-20
DDA - 1st Sub 0 07-Mar-20 07-Mar-20
DDA - Reviewby IP/ DC 28 08-Mar-20 04-Apr-20
DDA - Review by GEO via SO 35 08-Mar-20 11-Apr-20
DDA - Review by SO 35 08-Mar-20 11-Apr-20
DDA - Further information required by SO 18 14-Apr-20 06-May-20
DDA - 2nd Sub 0 06-May-20 06-May-20
DDA - 2nd Review by SO 14 07-May-20 20-May-20 DDA -
DDA - SO Consent for Construction 0 20-May-20 20-May-20 = bﬁ/’\’-‘
DDA Roadworks and Street Furniture 98 27-Feb-20 26-Jun-20
AIP - Draft - Preparation by Designer 39 27-Feb-20 15-Apr-20
AIP - Draft - Final Review and prepare for 1st Sub 18 16-Apr-20 08-May-20
AlP - 1st Sub 0 08-May-20 08-May-20 [
AIP - Reviewby IP /DC 28 09-May-20 05-Jun-20 AIP Re\llew byI
AIP - Reviewby SO 28 09-May-20 05-un-20 | | L Ty = AIP Rewew by
AIP - Review by GEO via SO 35 09-May-20 12-Jun-20
AIP - 2nd Sub 7 06-Jun-20 12-Jun-20
AIP - Further information required by SO 0 12-Jun-20
AIP - 2nd Review by SO 14 13-Jun-20 26-Jun-20
AIP - SO Consent for DDA Submission 0 26-Jun-20
DDA Traffic Sign, Road Marking & Sign Gantry 66 27-Jun-20 12-Sep-20
DDA - Draft - Preparation by Designer 42 27-Jun-20 15-Aug-20
DDA - Draft - Final Review and prepare for 1st Sub 24 17-Aug-20 12-Sep-20
DDA Street Lighting 96 27-Feb-20 23-Jun-20 ‘ '
DDA - Draft - Preparation by Designer 20 27-Feb-20 20-Mar-20 Designer ‘
DDA - Draft - Final Review and prepare for 1st Sub 9 21-Mar-20 31-Mar-20 eView and prepare for 1
DDA - 1st Sub 0 31-Mar-20 31-Mar-20 3
DDA - Review by IP/ DC 28 01-Apr-20 28-Apr-20 DDA Rewew by IP/ E
DDA - Review by GEO via SO 35 01-Apr-20 05-May20 | |1 o b | b onnln e e DDA -Reviewby[GEOviaSO 1 [
DDA - Review by SO 35 01-Apr-20 05-May-20
DDA - Further information required by SO 30 | 06-May-20 | 09-Jun-20 nfbrmat nre ulred by|SO
DDA - 2nd Sub 0 09-Jun-20 oo ‘
DDA - 2nd Review by SO 14 10-Jun-20 23-Jun-20
DDA - SO Consent for Construction 0 23-Jun-20
DDA Permanent Utility Design for Kai Tak Area 91 23-May-20 08-Sep-20
DDA - Draft - Preparation by Designer 67 23-May-20 11-Aug-20
DDA - Draft - Final Review and prepare for 1st Sub 24 12-Aug-20 08-Sep-20
MISC. TEMP WORKS 195 08-Nov-19 07-Jul-20
Temporary works and Dewatering Measures for Excavation < 7m = 63 03-Mar-20 20-May-20
DDA - Draft - Preparation by Designer 12 03-Mar-20 16-Mar-20
DDA - Draft - Final Review and prepare for 1st Sub 6 17-Mar-20 23-Mar-20
DDA - 1st Sub 0 WBMar20 | | 00 b s e DDA-fstSub L | e
DDA - Reviewby IP/ DC 28 24-Mar-20 20-Apr-20
DDA - Review by SO 28 24-Mar-20 20-Apr-20 ‘ L
DDA - Further information required by SO 12 21-Apr-20 06-May-20 * DDA Further InPrmanon rEqwred by ) |
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DDA - 2nd Sub 0 06-May-20 L L 1 R Lo 0 DDA 2nd Su
DDA - 2nd Review by SO 14 07-May-20 20-May-20
DDA - SO Consent for Construction 0 20-May-20 20-May-20
Typical Design of Formworks and Falseworks 76 02-Apr-20 07-Jul-20
DDA - Draft - Preparation by Designer 24 02-Apr-20 05-May-20
DDA - Draft - Final Review and prepare for 1st Sub 6 06-May-20 12-May-20
DDA - 1st Sub 0 12-May-20
DDA - Reviewby IP/ DC 28 13-May-20 09-Jun-20
DDA - Review by SO 28 13-May-20 09-Jun-20
DDA - F urther information required by SO 12 10-Jun-20 23-Jun-20
DDA - 2nd Sub 0 23-Jun-20
DDA - 2nd Review by SO 14 24-Jun-20 07-Jul-20
DDA - SO Consent for Construction 0 07-Jul-20
Critical Angle for Temporary Slope Stability 63 03-Mar-20 20-May-20
DDA - Draft - Preparation by Designer 12 03-Mar-20 16-Mar-20
DDA - Draft - Final Review and prepare for 1st Sub 6 17-Mar-20 23-Mar-20
DDA - 1st Sub 0 23-Mar-20 23-Mar-20
DDA - Reviewby IP/ DC 28 24-Mar-20 20-Apr-20
DDA - Review by SO 28 24-Mar-20 20-Apr-20
DDA - Further information required by SO 12 21-Apr-20 06-May-20
DDA - 2nd Sub 0 06-May-20 06-May-20
DDA - 2nd Review by SO 14 07-May-20 20-May-20
DDA - SO Consent for Construction 0 20-May-20 20-May-20
Seawall checkings for temporary cases (Loading / Unloading) 66 07-Feb-20 27-Apr-20
DDA - Draft - Preparation by Designer 12 07-Feb-20 20-Feb-20
DDA - Draft - Final Review and prepare for 1st Sub 6 21-Feb-20 27-Feb-20
DDA - 1st Sub 0 27-Feb-20
DDA - Review by IP/ DC 28 28-Feb-20 26-Mar-20
DDA - Review by SO 28 28-Feb-20 26-Mar-20
DDA - Further information required by SO 12 27-Mar-20 11-Apr-20 ‘
DDA - 2nd Sub 0 11-Apr-20 11-Apr-20 DDA -2nd S j
DDA - 2nd Review by SO 14 14-Apr-20 27-Apr-20
DDA - SO Consent for Construction 0 27-Apr-20 27-Apr-20
Barging Point design at Portion P 66 07-Feb-20 27-Apr-20
DDA - Draft - Preparation by Designer 12 07-Feb-20 20-Feb-20
DDA - Draft - Final Review and prepare for 1st Sub 6 21-Feb-20 27-Feb-20
DDA - 1st Sub 0 27-Feb-20 27-Feb-20
DDA - Reviewby IP/ DC 28 28-Feb-20 26-Mar-20
DDA - Review by SO 28 28-Feb-20 26-Mar-20
DDA - Further information required by SO 12 27-Mar-20 11-Apr-20 ]
DDA - 2nd Sub 0 11-Apr-20 11-Apr-20 DDA 2ndS [
DDA - 2nd Review by SO 14 14-Apr-20 27-Apr-20 !
DDA - SO Consent for Construction 0 27-Apr-20 27-Apr-20
Temporary Hoarding and foundation 48 08-Nov-19 06-Jan-20
DDA - Draft - Preparation by Designer 18 08-Nov-19 28-Nov-19
DDA - Draft - Final Review and prepare for 1st Sub 3 29-Nov-19 02-Dec-19
DDA - 1st Sub 0 02-Dec-19 4 DDA 1st Sub
DDA - Reviewby DC 28 10-Dec-19 06-Jan-20
DDA - Review by SO 35 03-Dec-19 06-Jan-20
DDA - SO Consent for Construction 0 06-Jan-20
AT-GRADE ROAD [AGR] 202 31-0ct-19 07Ul 20 | s i
DDA AGR - Roadworks 162 31-0ct19  19-May-20 miibA’AéR”R’dédw}
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AIP - Draft - Preparation by Designer 95 31-0ct-19 25-Feb-20 — AIP - Draft - Preparatian by De3|gner oo
AIP - Draft - Final Review and prepare for 1st Sub 30 | 26-Feb-20 HMar20 | |1 0 I lewandpreparefoHs Sub
AP - 1st Sub 0  31-Mar20  31-Mar20 | | 1 1 A Lo Lo ‘
AIP - Reviewby IP /DC 28 01-Apr-20 28-Apr-20
AIP - Review by SO 28 01-Apr-20 28-Apr-20
AIP - Review by GEO via SO 35 01-Apr-20 05-May-20
AIP - Prepare for 2nd Sub 7 29-Apr-20 05-May-20
AIP - 2nd Sub 0 05-May-20 05-May-20
AIP - 2nd Review by SO 14 06-May-20 19-May-20
AIP - SO Consent for DDA Submission 0 19-May-20 19-May-20
DDA AGR - Permanent Utility Design 202 31-Oct-19 07-Jul-20
DDA - Draft - Preparation by Designer 95 31-Oct-19 25-Feb-20
DDA - Draft - Final Review and prepare for 1st Sub 30 26-Feb-20 31-Mar-20
DDA - 1st Sub 0 31-Mar-20
DDA - Reviewby IP/ DC 28 01-Apr-20 28-Apr-20
DDA - Review by GEO via SO 35 01-Apr-20 05-May-20
DDA - Review by SO 3% 01-Ap20 | 05-May-20 o o o S —— B DDA -Review byfSO : |
DDA - Further information required by SO 3 06-May20 | 09420 | | 1 R L T DDA Further
DDA - 2nd Sub 0 0920 | 1 NN o e on 2
DDA - 2nd Review by SO 28 104wm20 | o720 | | 0 A R T
DDA - SO Consent for Construction 0 07-Jul-20
DEPRESSED ROAD [DPR] 263 31-Oct-19 16-Sep-20
AIP DPR - ELS & PCRA 85 31-0ct19 13-Feb-20
AIP - Draft - Preparation by Designer 33 31-Oct-19 07-Dec-19
AIP - Draft - Final Review and prepare for 1st Sub 12 09-Dec-19 21-Dec-19
AIP - 1st Sub 0 21-Dec-19
AIP - Reviewby IP /DC 28 22-Dec-19 18-Jan-20
AIP - Review by SO 28 22-Dec-19 18-Jan-20
AIP - Review by GEO via SO 35 22-Dec-19 25-Jan-20
AIP - Update & prepare for 2nd Sub 7 20-Jan-20 30-Jan-20
AIP - 2nd Sub 0 30-Jan-20 AIP 2nd Sub
AP - 2nd Review by SO 14 3an20 | 3-Feb20 | | L | A’Iﬁ’éhdféé{/[éwfb’y SO ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - SO Consent for DDA Submission 0 13-Feb-20
AIP DPR - Permanent Structure 114 31-0ct-19 18-Mar-20
AIP - Draft - Preparation by Designer 48 31-Oct-19 27-Dec-19 | NSNS /P - Draft- Preparation by Designer 1 . 1 |
AIP - Draft - Final Review and prepare for 1st Sub 24 28-Dec-19 Qdan20 | |10 0 0 | 1 1| SN | AP -Draft- Final Review and prepare for 1t |
AIP - 1st Sub 0 29-Jan-20 AIP 1stSub
AIP - Reviewby IP /DC 28 30-Jan-20 %Feb20 | | L L —
AIP - Reviewby SO 28 30-Jan-20 26-Feb-20 AP - Rewew by:SO
AIP - Review by GEO via SO 3% 30-Jan20 | 04-Mar-20 AIPRewewbyG ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - Prepare for 2nd Sub 7 27-Feb-20 04-Mar-20 b Lo b ! ! ‘ ‘ oo ‘ ‘
AIP - 2nd Sub 0 Mar20 | [0 AP-andSub | 1 /
AIP - 2nd Review by SO 14 05Mar20 | 18Mar20 | |i . | | R I D e R
AIP - SO Consent for DDA Submission 0 18-Mar-20 18-Mar-20 BN N A A S
DDA DPR - ELS Design (Sheet Pile) 68 23Dec19 | 17-Mar20 f’P’Fé”E’L’ébéé{gir{ (’h%’t’P’ﬂé) ””””””””””””””””””””””””””””””””””
DDA - Draft - Preparation by Designer 24 23-Dec-19 22-Jan-20 ! ! | | ‘ !
DDA - Draft - Final Review and prepare for 1st Sub 16 23-Jan-20 13-Feb-20
DDA - 1st Sub 0 13-Feb-20 L 2 DDA 1stSub
DDA - Reviewby IP/ DC 12 14-Feb20 | 25Feb20 | |1 1 | L4 honn B bbA"R’ei;iéWBQiP’/’ﬁ) ””””””””””””””
DDA - Review by GEO via SO 16 14-Feb-20 29-Feb-20 _ DDA - RewewbyGE vIa SO
DDA - Review by SO 16 14-Feb20 = 29-Feb-20 R Lo — DDA - Reviewby SO T
DDA - Further information required by SO 6 | 02Mar20  O7Mar20 | [ 1 s . ”615A”’F’;jr{ﬁér’ in 6}r}{ét[dri ’rédh{réh’bJSQ ””””””””””””””””””””””””””””””””””””””””””””””””
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| November December January | February March | April | May | June | July | August
27 J03 [ 10 [17 [ 24 |01 [08[15[22[29[05[12[19[26[02[09[16[23 01 [08[15[22[29[05[12[19[26[03[10[17[24 31 107[14[21 [28[05[12[19[26[02[09[16[23 p
DDA - 2nd Sub 0 07-Mar-20 Lo e 1 ¢ DDA-2nd Sub |
DDA - 2nd Reviewby SO 10 08Mar20 = 17-Mar20 | —DDAz dReVIewbySO
DDA - SO Consent for Construction 0 7Mar20 | |0 0 | o e & DDA-S 'bdhééhiidrédds&déﬁoh """""" B
DDA DPR - ELS Design (Deep section + Perm. + Foundation) o 2BDect9 | 20Apr20 | |1 L ——————— e ——— DDA DPR EL
DDA - Draft - Preparation by Designer 36 23-Dec-19 08-Feb20 | : ! ! ] __ ] ] DDA Draft Preparat|on by DeS|gner : B : e T ‘
DDA - Draft - Final Review and prepare for 1st Sub 24 10-Feb-20 07-Mar20 | b b ! ! ! . ! — DDA - Dtaft - Final Rewew and prepare
DDA - 15t Sub 0 o7Mar20 | |1 1 ] R @ DDA-1stSup | | |
DDA - Review by IP / DC 18 08Mar20 = 25-Mar20 | | 1 1 RN — DDA RevuewbylP/ bc| !
DDA - Review by SO 21 08-Mar-20 BMar20 | |01 e N DDA - Rewewby S0
DDA - Review by GEO via SO 21 08-Mar-20 28-Mar20 | oo ! Lo oo Coo M DDA - RéweWbyGEO
DDA - Further information required by SO 6  0Mar20 | 06-APF0 | | I I | [mmE DDA-Futherinfd
DDA - 2nd Sub 0 06-Apr-20 Sl L o N nd S
DDA - 2nd Review by SO 14 07-Apr-20 20-Apr-20
DDA - SO Consent for Construction 0 20-Apr-20 20-Apr-20
DDA DPR - Horizontal Element + Pump Test + DCRA 103 14-Feb-20 18-Jun-20
DDA - Draft - Preparation by Designer 24 14-Feb-20 12-Mar-20
DDA - Draft - Final Review and prepare for 1st Sub 18 13-Mar-20 02-Apr-20
DDA - 1st Sub 0 02-Apr-20 02-Apr-20
DDA - Reviewby IP/ DC 28 03-Apr-20 30-Apr-20
DDA - Review by GEO via SO 35 03-Apr-20 07-May-20
DDA - Review by SO 35 03-Apr-20 07-May-20
DDA - Further information required by SO 24 08-May-20 04-Jun-20
DDA - 2nd Sub 0 04-Jun-20
DDA - 2nd Review by SO 14 05-Jun-20 18-Jun-20
DDA - SO Consent for Construction 0 18-Jun-20
Technical Note - King Post 121 30-Jan-20 26-Jun-20 P Lo —— '
DDA - Draft - Preparation by Designer 37 30-Jan-20 12-Mar20 | |11 ! Lo A ———— ] DDA Draft Pr‘eparatlon by Deslg er
DDA - Draft - Final Review and prepare for 1st Sub 18 13-Mar-20 02-Apr-20 B ‘ ‘ ‘ ‘ ‘ ‘
DDA - 1st Sub 0 02-Apr-20 02-Apr-20
DDA - Reviewby IP/ DC 28 03-Apr-20 30-Apr-20 e R T T e A ‘ ‘
DDA - Review by GEO via SO 35 03-Apr-20 o7-May-20 | [ 1 e L e ;DDA;- Re\/lewb GEO via: SO
DDA - Reviewby SO % 03-Apr20 | O7May20 | | . i | A T BN DDA Review b :
DDA - Further information required by SO 30 08-May-20 11-Jun-20 | ‘ ‘ ‘ ‘ : ‘ ‘ : ‘ ‘ ‘ ‘ ‘ ‘ : ‘ ‘ A : ‘
DDA - 2nd Sub 0 11-Jun-20
DDA - 2nd Review by SO 14 12-Jun-20 25-Jun-20
DDA - SO Consent for Construction 0 26-Jun-20
DDA DPR - Permanent Structure 124 21-Apr-20 16-Sep-20
DDA - Draft - Preparation by Designer 40 21-Apr-20 08-Jun-20
DDA - Draft - Final Review and prepare for 1st Sub 24 09-Jun-20 08-Jul-20
DDA - 1st Sub 0 08-Jul-20
DDA - Reviewby IP/ DC 28 09-Jul-20 05-Aug-20
DDA - Review by GEO via SO 35 09-Jul-20 12-Aug-20
DDA - Review by SO 35 09-Jul-20 12-Aug-20
DDA - Further information required by SO 30 13-Aug-20 16-Sep-20
WEST VENTILATION BUILDING [WVB] 280 31-Oct-19 08-Oct-20
AIP WVB - ELS Design & PCRA 70 17-Jan-20 14-Apr-20 oo A _ 1 ‘
AP - Draft - Preparation by Designer 18 A7Jan20 | 10Feb20 | i | | 11| EmmEgEERR AP - Draft- Preparation by tj)’esigr;we N
AP - Draft - Final Review and prepare for 1st Sub 12 11Feb20 = 24Feb20 | |1 1 s B AP - Draft- Final Review
AIP - 1st Sub 0 24-Feb20 = 24-Feb20 | |1 1 1 D O
AP - Review by IP / DC 28 | 25Feb20 | BMar20 | | 1 o e
AIP - Reviewby SO 28 25-Feb-20 23-Mar-20 . . ! ! ! ! ! ! ! ! ! ! . : — ‘ !
APP - Review by GEO via SO 3% | 25Feb20 | NMar20 | |1 | | A A A m— AP - Review by GEQ)via SO
Page 6 of 18 * @ Milestone Date Revision Checked Approved
Data Date: 31-May-20 == Plrnedr ED/2018/04 Trunk Road T2 and Infrastructure Works 05 Nov19_J00vo Wy
I Critical Activity
Project ID: T210010-10 ® @ Progress Miestone for Developments at South Apron TRBAQHE(?I‘JJBEI& 22-Feb-20 |01V0 SPa/llo  [W¥u
B Progress Bar .
Ve Summary Three Months Rolling Programme




[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March | April | May | June | July | August
27 J03 [ 10 [ 17 [ 24 [01 ] 08 [ 15 ] 22 [ 29 [ 05 [12 [ 19 ] 26 [ 02 [ 09 [ 16 | 23 | 01 [08[15[22[29[05[12[19[26[03[10[17[24 31 [07[14[21 [28[05[12[19[26[02[09[16[23 p
AIP - Update & prepare for 2nd Sub 7 24-Mar-20 31-Mar-20 ! ! ! ! ! ! 3 3 3 3 3 3 | 3 ! ! ! ! ; : AIP Update&prep refor2nd Sub !
AP - 2nd Sub 0  31-Mar20  31Mar20 | |i A A ‘ ‘
AIP - 2nd Review by SO 14 01-Apr-20 14-Apr-20
AIP - SO Consent for DDA Submission 0 14-Apr-20 14-Apr-20
AIP WVB - Permanent Structure 148 31-0Oct-19 02-May-20
AIP - Draft - Preparation by Designer 87 31-Oct-19 15-Feb-20
AIP - Draft - Final Review and prepare for 1st Sub 24 17-Feb-20 14-Mar-20
AlP - 1st Sub 0 14-Mar-20
AIP - Reviewby IP /DC 28 15-Mar-20 11-Apr-20
AIP - Reviewby SO 28 15-Mar-20 11-Apr-20
AIP - Review by GEO via SO 35 15-Mar-20 18-Apr-20
AIP - Prepare for 2nd Sub 7 12-Apr-20 18-Apr-20
AIP - 2nd Sub 0 18-Apr-20 18-Apr-20
AIP - 2nd Review by SO 14 19-Apr-20 02-May-20
AIP - SO Consent for DDA Submission 0 02-May-20 02-May-20
DDA WVB - ELS Design (DCRA + Dewatering & Pumping Test) 114 = 25-Feb-20 14-Jul-20
DDA - Draft - Preparation by Designer 39 25-Feb-20 11-Apr-20
DDA - Draft - Final Review and prepare for 1st Sub 12 14-Apr-20 27-Apr-20
DDA - 1st Sub 0 27-Apr-20 27-Apr-20
DDA - Reviewby IP/ DC 28 28-Apr-20 25-May-20 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! : : : :
DDA - Review by GEO via SO 3 BApr20 | Otm20 | |1 R T a—— DDA - Reviewby G
DDA - Review by SO 35 | 28-Apr-20 of-dun20 | |1 00 R A f”""mf"f"":”BDA”ﬁé\héWBy’éi
DDA - Further information required by SO 24 | 02-Jun-20 020 | |00 R e :
DDA - 2nd Sub 0 30-Jun-20
DDA - 2nd Review by SO 14 01-Jul-20 14-Jul-20
DDA - SO Consent for Construction 0 14-Jul-20
DDA WVB - Foundation Design 120 16-Mar-20 10-Aug-20
DDA - Draft - Preparation by Designer 30 16-Mar-20 22-Apr-20
DDA - Draft - Final Review and prepare for 1st Sub 18 23-Apr-20 15-May-20
DDA - 1st Sub 0 15-May-20 15-May-20 e R e e R A T R S A R A
DDA - Review by IP/ DC 28 16-May-20 12020 | [T T e R S— DDA ReV|
DDA - Review by GEO via SO % | 16-May20 | 19n20 | | 1 A T Ty T mm—— DDA -
DDA - Reviewby SO 3% | 16-May20 | 1920 | | 1 0 IR B SRS DDA-
DDA - Further information required by SO 30 20-Jun-20 20 | |0 T A A A o e T Y e
DDA - 2nd Sub 0 27-Jul-20
DDA - 2nd Review by SO 14 28-Jul-20 10-Aug-20
DDA - SO Consent for Construction 0 10-Aug-20
DDA WVB - Accommodation (SoA) 106 16-May-20 18-Sep-20
DDA - Draft - Preparation by Designer 52 16-May-20 17-Jul-20
DDA - Draft - Final Review and prepare for 1st Sub 24 18-Jul-20 14-Aug-20
DDA - 1st Sub 0 14-Aug-20
DDA - Reviewby IP/ DC 28 15-Aug-20 11-Sep-20
DDA - Review by GEO via SO 35 15-Aug-20 18-Sep-20
DDA - Review by SO 35 15-Aug-20 18-Sep-20
DDA WVB - Permanent Structure 45 15-Aug-20 08-Oct-20
DDA - Draft - Preparation by Designer 45 15-Aug-20 08-Oct-20
SOUTH APRON ADIT 164 16-Mar-20 30-Sep-20
AIP South Apron Adit - ELS & PCRA 66 16-Jul-20 30-Sep-20
AIP - Draft - Preparation by Designer 24 16-Jul-20 12-Aug-20
AIP - Draft - Final Review and prepare for 1st Sub 12 13-Aug-20 26-Aug-20
AlP - 1st Sub 0 26-Aug-20
AIP - Reviewby IP /DC 28 27-Aug-20 23-Sep-20
Page 7 of 18 * @ Milestone Date Revision Checked Approved
Data Date: 31-May-20 == Plrnedr ED/2018/04 Trunk Road T2 and Infrastructure Works 05 Nov19_J00vo Wy
I Critical Activity
Project ID: T210010-10 ® @ Progress Miestone for Developments at South Apron TRBAC\?H&?I‘J{E%S 22-Feb-20 |01V0 SPa/lllo  [Wvu
B Progress Bar .
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March | April May June July August
27 [ 03 [ 10 [ 17 [ 24 [01 ] 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 ] 26 [ 02 [ 09 [ 16 ] 23 |01 [ 08 [ 15 ] 22 [ 29 [ 05 [12 [ 19 | 26 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [14 [ 21 [ 28 [ 05 [12 [ 19 [ 26 [02 [ 09 | 16 [ 23 ]
AIP - Reviewby SO 28 27-Aug-20 23-Sep-20 . . . . . . . . . . . . . . . . | | | | | | | | | | | | | | | | | | | | | | | | |
AIP - Review by GEO via SO 35 27-Aug-20 30-Sep-20
AIP South Apron Adit - Permanent Structure %8 16-Mar-20 15-Jul-20
AIP - Draft - Preparation by Designer 34 16-Mar-20 27-Apr-20
AIP - Draft - Final Review and prepare for 1st Sub 24 28-Apr-20 27-May-20
AIP - 1st Sub 0 27-May-20 27-May-20
AIP - ReviewbyIP /DC 28 28-May-20 24-Jun-20
AIP - Reviewby SO 28 28-May-20 24-Jun-20 !
AIP - Review by GEO via SO 35 28-May-20 01-Jul-20 ‘7 7I AIP Rewew by GEO v SO
AIP - Prepare for 2nd Sub 7 25-Jun-20 01-Jul-20 AIP -'Prepare fof 2nd Sub
AP - 2nd Sub 0 o2-u20 | [T e s e A I’P"rz’rid ’éu’r} ””””””””””””””””
AIP - 2nd Review by SO 14 02-Jul-20 15-Jul-20
AIP - SO Consent for DDA Submission 0 15-Jul-20
DDA South Apron Adit - ELS Design / Pumping Test 30 27-Aug-20 30-Sep-20
DDA - Draft - Preparation by Designer 30 27-Aug-20 0-Sep-20 | | T T i e
DDA South Apron Adit - Permanent Structure 45 16-Jul-20 05Sep20 | | 1 | e e
DDA - Draft - Preparation by Designer 45 16-Jul-20 05-Sep-20
SOUTH APRON ROAD WORKS 272 31-Oct-19 26-Sep-20
General ELS Design for Underground Utilities 164 31-Oct-19 21-May-20 | e —————————— G cnral ELS Desigh for Underground Utities |+ | !
DDA - Draft - Preparation by Designer 81 31-Oct-19 08-Feb20 | I DDA - Draft- Preparation by Designert | 1 . |1 f b n b
DDA - Draft - Final Review and prepare for 1st Sub 18 10-Feb-20 0Feb20 | | ¢ . . | . . . 7 | [EEEESEE DDA-Draft-Final Reviewandprepare forstiSub’ 1 . 00 L n L
DDA - 1st Sub 0 29-Feb-20
DDA - Reviewby IP/ DC 28 01-Mar-20 28-Mar-20
DDA - Review by GEO via SO 35 01-Mar-20 04-Apr-20
DDA - Review by SO 35 01-Mar-20 04-Apr-20
DDA - Further information required by SO 24 06-Apr-20 07-May-20 :
DDA - 2nd Sub 0 07-May-20 " @ DDA- 2nd s JJJJJJJJJJJ
DDA - 2nd Review by SO 14 08May20 = 21-May-20 ‘ DA} 2ndReviewbySO: | © 1 1 0L
DDA - SO Consent for Construction 0 21-May-20 AMay20 | | T R DDA} SO Consent for Construdtion © - 1 - 1
Road S20 - Permanent Utility Design 165 31-Oct-19 22-May-20
DDA - Draft - Preparation by Designer 63 31-Oct-19 15-Jan-20
DDA - Draft - Final Review and prepare for 1st Sub 30 16-Jan-20 22-Feb-20
DDA - 1st Sub 0 22-Feb-20
DDA - Reviewby IP/ DC 28 23-Feb-20 21-Mar-20
DDA - Review by GEO via SO 35 23-Feb-20 28-Mar-20
DDA - Review by SO 35 23-Feb-20 28-Mar-20
DDA - Further information required by SO 30 30-Mar-20 08-May-20 !
DDA - 2nd Sub 0 08-May-20 08-May-20 DDA 2nd Sub
DDA - 2nd Review by SO 14 09-May-20 22-May-20 + DDA
DDA - SO Consent for Construction 0 22-May-20 2May20 | | T SNy DDA- SO Consent for Construction | - 1 1
Road S20 - Alignment, Traffic Sign, Road Marking and Traffic Lic 112 16-Jan-20 O3-0UN20 | | —— S ——— 04dd S20 - Alignment, Traffic Sign, Road Markir
DDA - Draft - Preparation by Designer 30 16-Jan-20 22-Feb-20
DDA - Draft - Final Review and prepare for 1st Sub 12 24-Feb-20 07-Mar-20
DDA - 1st Sub 0 07-Mar-20
DDA - Reviewby IP/ DC 28 08-Mar-20 04-Apr-20
DDA - Review by GEO via SO 35 08-Mar-20 11-Apr-20
DDA - Review by SO 35 08-Mar-20 11-Apr-20
DDA - Further information required by SO 30 14-Apr-20 20-May-20 ‘
DDA - 2nd Sub 0 20-May-20 20-May-20 42nd ‘Sub -
DDA - 2nd Review by SO 14 21-May-20 03-Jun-20 71 DDA 2nd Reviéw
DDA - SO Consent for Construction 0 03-Jun-20 bDA’ + S’O’Cbini : n roo
Road S20 - Roadworks 93 24Feb20 | 16-Jun-20 | |1 L L —— e —— i oad szq)- Rqadwqus 3

Page 8 of 18
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18-Dec-19 |00V1 WYu
22-Feb-20 |01VO SPa/LLo WYu




[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March | April | May | June | July | August
27 J03 [ 10 [17 [ 24 |01 [08[15[22[49[05[12[19[26[02[09[16[23 01 [08[15[22[29[05[12[19[26[03[10[17[24 31 [07[14[21 [28[05[12[19[26[02[09[16[23 p
DDA - Draft - Preparation by Designer 12 24-Feb-20 07-Mar-20 L L _1 DDA Draft Pr paratlon by De3|gr1er ‘
DDA - Draft - Final Review and prepare for 1st Sub 12 09Mar20 | 2Mar20 | |1 00 | — ””””” Db}i DraftFlnaIReVIewadpreparefor1st8ub
DDA - 1st Sub 0 AMar20 | |0 B e 3””3””0”5[3'& 71ist787[15 777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - Reviewby IP/ DC 28 2Mar20 | 18Apr20 | | R D ——
DDA - Review by GEO via SO B 2Mar0 | BAE2 | T — DDA - ReVieWDyG
DDA - Review by SO % | 2Mar20 | 25Ap0 | |1 | || NS DDA -Reviewby SO
DDA - Further information required by SO 30 | 27-Apr20 02dn-20 | |0 A A
DDA - 2nd Sub 0 02-Jun-20
DDA - 2nd Review by SO 14 03-Jun-20 16-Jun-20
DDA - SO Consent for Construction 0 16-Jun-20
AMAWBC 165 31-Oct-19 22-May-20
DDA - Draft - Preparation by Designer 63 31-Oct-19 15-Jan-20
DDA - Draft - Final Review and prepare for 1st Sub 30 16-Jan-20 22-Feb-20
DDA - 1st Sub 0 22-Feb-20
DDA - Review by IP/ DC 28 23-Feb-20 21-Mar-20
DDA - Review by GEO via SO 35 23-Feb-20 28-Mar-20
DDA - Review by SO 35 23-Feb-20 28-Mar-20
DDA - Further information required by SO 30 30-Mar-20 08-May-20 ‘ ‘ ‘ ‘ ‘ ! ‘ ‘ ! ‘ ‘ ‘ ! ‘ ‘ ! ‘ ‘ ‘ ‘ ‘
DDA - 2nd Sub 0  08-May-20 = 08May20 | |@ + A T j DDA - 2nd Sub
DDA - 2nd Review by SO 4 09May20 | 2May20 | | R R i) e DDA
DDA - SO Consent for Construction 0 22-May-20 22-May-20 N ‘ ‘ ‘
[STE] District Cooling System 42 10-Aug-20 26-Sep-20
DDA - Draft - Preparation by Designer 42 10-Aug-20 26-Sep-20
[STE] Hoi Bun Road / Cheung Yip Street / Wang Chiu Road Junc | 39 10-Aug-20 23-Sep-20
DDA - Draft - Preparation by Designer 39 10-Aug-20 23-Sep-20
SUPPORTING UNDERGROUND STRUCTURE [SUS] 159  02-Mar-20 10-Sep-20
Inspection Report of Existing SUS 48 02-Mar-20 29-Apr-20
Prepare & Submit Inspection Report 48 02-Mar-20 29-Apr-20
Submit Inspection Report 0 29-Apr-20
AIP SUS - Internal Structure 86 02-May-20 12-Aug-20
AIP - Draft - Preparation by Designer 33 02-May-20 09-Jun-20
AIP - Draft - Final Review and prepare for 1st Sub 12 10-Jun-20 23-Jun-20
AIP - 1st Sub 0 23-Jun-20
AIP - Reviewby IP /DC 28 24-Jun-20 21-Jul-20
AIP - Reviewby SO 28 24-Jun-20 21-Jul-20
AIP - Review by GEO via SO 35 24-Jun-20 28-Jul-20
AIP - Update & prepare for 2nd Sub 7 22-Jul-20 29-Jul-20
AIP - 2nd Sub 0 29-Jul-20
AIP - 2nd Review by SO 14 30-Jul-20 12-Aug-20
AIP - SO Consent for DDA Submission 0 12-Aug-20
DDA SUS - Internal Structure 66 24-Jun-20 10-Sep-20
DDA - Draft - Preparation by Designer 42 24-Jun-20 13-Aug-20
DDA - Draft - Final Review and prepare for 1st Sub 24 14-Aug-20 10-Sep-20
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 291 31-Oct-19 21-Oct-20
AIP - C&C/LS ELS & PCRA 0 31-Oct-19 19-Feb-20
AIP - Draft - Preparation by Designer 33 31-Oct-19 07-Dec-19
AIP - Draft - Final Review and prepare for 1st Sub 12 09-Dec-19 21-Dec-19 ' ' ' '
AIP - 1st Sub 0 ADect9 | [ 1 1 3 § ‘ ;-1stSub
AP - Reviewby IP / DC 28 | 2Dec19 | 18Jan-20 | ‘
AIP - Reviewby SO 28 22-Dec-19 18-Jan-20
AIP - Review by GEO via SO 35 22-Dec-19 25-Jan-20 N N ! : ‘ !
AIP - Update & prepare for 2nd Sub 7 20-Jan-20 30-dan-20 | |0 A AIP Update&prep re forf 2nd Sub
Page 9 of 18 * @ Milestone Date Revision Checked Approved
Data Date: 31-May-20 == Plrnedr ED/2018/04 Trunk Road T2 and Infrastructure Works 05 Nov19_J00vo Wy
I Critical Activity
Project ID: T210010-10 ® @ Progress Miestone for Developments at South Apron TRBAC\?H&?&E& 22-Feb-20 |01VO SPa/lllo  [Wvu
B Progress Bar .
Ve Summary Three Months Rolling Programme




[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March April | May June July August
27[03[10[17[24 01 [08[15[22[49[05[12[19[26[02[09[16[23 01 [08[15[22[29[05[12[19[26[03[10[17[24 31 [07[14[21 [28[05[12[19[26[02[09[16[23 p
AIP - 2nd Sub 0 30-Jan-20 ! @ AP +2nd Sub :

AIP - 2nd Review by SO 14 3MJan20 | 13Feb20 | | L | L - A|P2ndRewewbyso
AIP - SO Consent for DDA Submission 0 19Feb20 | | ¢ 0 ] 1 1 1 1 0 0 1 |l e AP-SOConsentforDDASUbmission ¢ ¢ |1 1oooob o fnonon o
AIP - C&C/LS Permanent Structure M1 31-0ct19 | 14-Mar-20 "*””””*”j,;’lp’;cgc",[s’ ’F?ér}ﬁéhé}{{c‘ frhéﬁjr’e’ R R

AIP - Draft - Preparation by Designer 57 31-Oct-19 08-Jan-20
AIP - Draft - Final Review and prepare for 1st Sub 18 09-Jan-20 01-Feb-20
AIP - 1st Sub 0 OFeb20 | |1 ¢ 0 | L n o n o h T @ AP-tstSwb L n
AIP - ReviewbyIP /DC 21 02-Feb-20 22-Feb-20
AIP - Reviewby SO 21 02-Feb-20 22-Feb-20
AIP - Review by GEO via SO 28 02-Feb-20 29-Feb-20
AIP - Prepare for 2nd Sub 7 23-Feb-20 29-Feb-20
AIP - 2nd Sub 0 29-Feb-20
AIP - 2nd Review by SO 14 01-Mar-20 14-Mar-20
AIP - SO Consent for DDA Submission 0 14-Mar-20
TN - C&C/LS Ground Improvement Works - EBS 102 = 23-Dec-19 02-May-20
DDA - Draft - Preparation by Designer 41 23-Dec-19 14-Feb-20
DDA - Draft - Final Review and prepare for 1st Sub 12 15-Feb-20 28-Feb-20
DDA - 1st Sub 0 28-Feb-20
DDA - Reviewby IP/ DC 28 29-Feb-20 27-Mar-20
DDA - Review by GEO via SO 35 29-Feb-20 03-Apr-20
DDA - Review by SO 35 29-Feb-20 03-Apr-20
DDA - Further information required by SO 9 06-Apr-20 17-Apr-20
DDA - 2nd Sub 0 17-Apr-20
DDA - 2nd Review by SO 14 18-Apr-20 01-May-20
DDA - SO Consent for Construction 0 02-May-20
DDA - C&C/LS ELS Dwall (Temp Dwall) 19 23-Dec-19 21-May-20 '
DDA - Draft - Preparation by Designer 36 23-Dec-19 08-Feb-20 } DDA Draft Preparat|on by De5|gner
DDA - Draft - Final Review and prepare for 1st Sub 18 10Feb20 | 29Feb20 | |1 1 i | L L[ N DDA - Drat - Final R \}l?ein} é}{d b}ébéFé i‘éF 1s irslj 5 ””””””””””
DDA - 1st Sub 0 29-Feb-20 o @ DDA- 1stSub : :
DDA - Reviewby IP/ DC 28 01Mar20 | 28-Mar-20 _ DARewewbyIP/C
DDA - Review by GEO via SO 3B 0Mar20 | O4-Ap20 || | | DDA-ReviewbyGEOViaSO | | 1 Ui
DDA - Review by SO 35 01-Mar-20 04-Apr-20 ”‘Fﬁljle”i'\’*é\;lieiva’)'”Ej 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - Further information required by SO 24 06-Apr-20 07-May-20 ‘
DDA - 2nd Sub 0 07-May-20
DDA - 2nd Review by SO 14 08-May-20 21-May-20
DDA - SO Consent for Construction 0 21-May-20
DDA - C&C/LS Foundation (Perm. Dwall + Foundation within Sh: = 105 = 03-Feb-20 09-Jun-20
DDA - Draft - Preparation by Designer 24 03-Feb-20 29-Feb-20
DDA - Draft - Final Review and prepare for 1st Sub 12 02-Mar-20 14-Mar-20
DDA - 1st Sub 0 4Mar20 | |11 | n 0DDA1$t ub 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - Reviewby IP/ DC 28 15-Mar-20 11-Apr-20 DDA Rewe
DDA - Review by GEO via SO 35 15-Mar-20 18-Apr-20
DDA - Review by SO 35 15-Mar-20 8-Apk20 | | L | T e DD - |
DDA - Further information required by SO 30 20-Apr-20 BMay-20 | [T
DDA - 2nd Sub 0 26-May-20
DDA - 2nd Review by SO 14 27-May-20 09-Jun-20 [ v 0 b b
DDA - SO Consent for Construction 0 09-dun20 | |t n ol b e
DDA - C&C/LS Ground Treatment for TBM Break-in 81 23-Dec-19 VI-ARE20 | | ——————————————————————————
DDA - Draft - Preparation by Designer 18 23-Dec-19 15an20 | | | .+ | | SESSSSSSSSSE DDA:Draft-Préparation by Designet | | | |
DDA - Draft - Final Review and prepare for 1st Sub 6 16-Jan-20 22-Jan-20
DDA - 1st Sub 0 220 | |00 | 0 0 0 0 0 &DDAHstSuw ;¢ 1
DDA - Reviewby IP/ DC 28 28-Jan20 | 19-Feb20 * ”””””””” b’DA"Réiliév’v’tiyiﬁ/’b’é’] ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

Page 10 of 18 ® @ Milestone
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pum—y Summary
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BOUYGUES
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Date Revision Checked Approved
05-Nov-19 |(00VO WYu
18-Dec-19 |00V1 WYu
22-Feb-20 |01VO SPa/LLo WYu




[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | Febrary March April May June July August
27 [ 03 [ 10 [ 17 [ 24 [01 ] 08 [ 15 | 22 [ 29 [ 05 [12 [ 19 ] 26 [ 02 [ 09 [ 16 | 23 | 01 [08[15[22[29[05[12[19[26[03[10[17[24 31 [07[14[21 [28[05[12[19[26[02[09[16[23 p

DDA - Review by GEO via SO 35 23-Jan-20 26-Feb-20 Lo Lo 1 - DDA Review by GEO vi Lo ‘
DDA - Review by SO 35 23-Jan-20 26-Feb-20 DDA‘ Revlew by SO‘

DDA - Further information required by SO 18 27-Feb-20 18-Mar-20

DDA - 2nd Sub 0 18-Mar-20

DDA - 2nd Review by SO 14 19-Mar-20 01-Apr-20

DDA - SO Consent for Construction 0 01-Apr-20
DDA - C&C/LS ELS Strutting & Dewatering +DCRA 78 10-Jun-20 10-Sep-20

DDA - Draft - Preparation by Designer 36 10-Jun-20 23-Jul-20

DDA - Draft - Final Review and prepare for 1st Sub 12 24-Jul-20 06-Aug-20

DDA - 1st Sub 0 06-Aug-20

DDA - Review by IP/ DC 28 07-Aug-20 03-Sep-20

DDA - Review by GEO via SO 35 07-Aug-20 10-Sep-20

DDA - Review by SO 35 07-Aug-20 10-Sep-20
DDA - C&C/LS Base Slab & Associated Cast-in for TBM Launching 36 07-Aug-20 17-Sep-20

DDA - Draft - Preparation by Designer 36 07-Aug-20 17-Sep-20
DDA - LS Tympanum Structure for TBM Launching 63 07-Aug-20 21-0ct20

DDA - Draft - Preparation by Designer 63 07-Aug-20 21-Oct-20
DDA - LS Gantry Crane Foundation & Load Test 168 | 16-Mar-20 07-Oct20

DDA - Draft - Preparation by Designer 78 16-Mar-20 19-Jun-20

DDA - Draft - Final Review and prepare for 1st Sub 24 20-Jun-20 20-Jul-20

DDA - 1st Sub 0 20-Jul-20

DDA - Reviewby IP/ DC 28 21-Jul-20 17-Aug-20

DDA - Review by GEO via SO 35 21-Jul-20 24-Aug-20

DDA - Review by SO 35 21-Jul-20 24-Aug-20

DDA - Further information required by SO 36 25-Aug-20 07-Oct-20

SUB-SEA TBM TUNNEL 259 31-Oct19 11-Sep-20

AIP - Sub-sea Tunnel & PCRA 116 31-0ct-19 20-Mar-20

AIP - Draft - Preparation by Designer 56 31-Oct-19 07-Jan-20 AIP Draft Pre aratlon by DeS|gner

AIP - Draft - Final Review and prepare for 1st Sub 18 08-Jan-20 31-Jan-20

AlP - 1st Sub 0 31-Jan-20

AIP - Reviewby IP /DC 28 01-Feb-20 28-Feb-20

AIP - Reviewby SO 28 01-Feb-20 28-Feb-20

AIP - Review by GEO via SO 35 01-Feb-20 06-Mar-20

AIP - Prepare for 2nd Sub 7 29-Feb-20 06-Mar-20

AlP - 2nd Sub 0 06-Mar-20 06-Mar-20

AIP - 2nd Review by SO 14 07-Mar-20 20-Mar-20

AIP - SO Consent for DDA Submission 0 20-Mar-20 20-Mar-20
DDA - Sub-sea Tunnel - Precast Segment Lining + DCRA 116 | 01-Feb-20 20-Jun-20

DDA - Draft - Preparation by Designer 37 01-Feb-20 14-Mar-20

DDA - Draft - Final Review and prepare for 1st Sub 12 16-Mar-20 28-Mar-20

DDA - 1st Sub 0 28-Mar-20 28-Mar-20

DDA - Review by IP/ DC 28 29-Mar-20 25-Apr-20

DDA - Review by GEO via SO 35 29-Mar-20 02-May-20

DDA - Review by SO 35 29-Mar-20 02-May-20

DDA - Further information required by SO 30 04-May-20 06-Jun-20

DDA - 2nd Sub 0 06-Jun-20

DDA - 2nd Review by SO 14 07-Jun-20 20-Jun-20

DDA - SO Consent for Construction 0 20-Jun-20
DDA - Special Segment for CP construction 136 | 30-Mar-20 11-Sep-20

DDA - Draft - Preparation by Designer 42 30-Mar-20 22-May-20

DDA - Draft - Final Review and prepare for 1st Sub 24 23-May-20 19-Jun-20 ‘ :
DDA - 1st Sub 0 19-Jun-20 0 DDA-1stSub
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March | April May | June | July August
27 [ 03 [ 10 [ 17 [ 24 [01 ] 08 [ 15 | 22 [ 29 [ 05 [12 [ 19 ] 26 [ 02 [ 09 [ 16 | 23 | 01 [08[15[22[29[05[12[19[26[03[10[17[24 31 [07[14[21 [28[05[12[19[26[02[09[16[23 D
DDA - ReviewbyIP/ DC 28 20-Jun-20 17-Jul-20 Lo Lo ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Lo DDA Rewew by IP/ DC:
DDA - Review by GEO via SO 3% 20420 | 24-Jul-20 I N e e e ey [’bbé”éé’viéw"byé[sb’vieg
DDA - Review by SO 35 20-Jun-20 4-u-20 | [0 n e e e [mm e DDA - Reviewby SO
DDA - F urther information required by SO 30 25-Jul-20 28-Aug-20
DDA - 2nd Sub 0 B-Aug20 | | L L s e
DDA - 2nd Review by SO 14 29-Aug-20 MSep20 | |1 1 | L A
DDA - Sub-sea Tunnel - TBM Confinement 136 = 30-Mar-20 18ep-20 | |1
DDA - Draft - Preparation by Designer 42 30-Mar-20 2May20 | |1 L] h e = | DDA- Draft- Preparation by Designer © 1 1 1
DDA - Draft - Final Review and prepare for 1st Sub 24 23-May-20 19-Jun-20
DDA - 1st Sub 0 19-Jun-20
DDA - Review by IP/ DC 28 20-Jun-20 17-Jul-20
DDA - Review by GEO via SO 35 20-Jun-20 24-Jul-20
DDA - Review by SO 35 20-Jun-20 24-Jul-20
DDA - Further information required by SO 30 25-Jul-20 28-Aug-20
DDA - 2nd Sub 0 28-Aug-20
DDA - 2nd Review by SO 14 29-Aug-20 11-Sep-20
DDA - Sub-sea Tunnel - Internal Structure 66 22-Jun-20 08-Sep-20
DDA - Draft - Preparation by Designer 42 22-Jun-20 11-Aug-20
DDA - Draft - Final Review and prepare for 1st Sub 24 12-Aug-20 08-Sep-20
CROSS PASSAGE 145 21-Mar-20 14-Sep-20
AIP - Cross Passage & PCRA 78 21-Mar-20 26-Jun-20 ‘
AIP - Draft - Preparation by Designer 25 21-Mar-20 22-Apr-20 AP
AIP - Draft - Final Review and prepare for 1st Sub 12 23-Apr-20 08-May-20
AIP - 1st Sub 0 08-May-20
AIP - ReviewbyIP /DC 28 09-May-20 05-Jun-20
AIP - Reviewby SO 28 09-May-20 05-Jun-20 ‘
AIP - Review by GEO via SO 35 09-May-20 12-Jun-20 ! /-\IP ReV|e
AIP - Prepare for 2nd Sub 7 06-Jun-20 12-Jun-20 } AIP Prepa
AIP - 2nd Sub 0 12-Jun-20
AIP - 2nd Review by SO 14 13-Jun-20 26-Jun-20
AIP - SO Consent for DDA Submission 0 26-Jun-20
DDA - Cross Passage - CP Tympanum 108 = 09-May-20 14-Sep-20
DDA - Draft - Preparation by Designer 36 09-May-20 19-Jun-20
DDA - Draft - Final Review and prepare for 1st Sub 18 20-Jun-20 13-Jul-20
DDA - 1st Sub 0 13-Jul-20
DDA - Reviewby IP/ DC 28 14-Jul-20 10-Aug-20
DDA - Review by GEO via SO 35 14-Jul-20 17-Aug-20
DDA - Review by SO 35 14-Jul-20 17-Aug-20
DDA - Further information required by SO 24 18-Aug-20 14-Sep-20
DDA - Cross Passage - CP TBM Jacking Pipes 42 14-Jul-20 31-Aug-20
DDA - Draft - Preparation by Designer 42 14-Jul-20 31-Aug-20
CHA KWO LING ROAD WORKS 149 14-Nov-19 18-May-20
DDA CKL Junction - Permanent Utility Design 101 14-Nov-19 17-Mar-20
DDA - Draft - Preparation by Designer 50 14-Nov-19 14-Jan-20
DDA - Draft - Final Review and prepare for 1st Sub 18 15-Jan-20 07-Feb-20
DDA - 1st Sub 0 07-Feb-20
DDA - Reviewby IP/ DC 18 08-Feb-20 25-Feb-20
DDA - Review by GEO via SO 25 08-Feb-20 03-Mar-20
DDA - Review by SO 25 08-Feb-20 03-Mar-20
DDA - Further information required by SO 6 04-Mar-20 10-Mar-20
DDA - 2nd Sub 0 10-Mar-20 10-Mar-20 DDA -2nd Su
DDA - 2nd Review by SO 7 11-Mar-20 17-Mar-20 DDA - ZrPd Rewew bySO
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March | April | May | June | July | August
27 [ 03 [ 10 [ 17 [ 24 [01 ] 08 [ 15 | 22 [ 29 [ 05 [12 [ 19 ] 26 [ 02 [ 09 [ 16 | 23 | 01 [08115[22[29[05[12[19[26[03[10[17[24 31 [07[14[21 [28[05[12[19[26[02[09[16[23 p
DDA - SO Consent for Construction 0 17-Mar-20 17-Mar-20 oo R R A | 3 3 3 3 \@D-A.é:) Consent for. Construdtion - !
DDA CKL Junction - Allignment, Traffic Sign, Road Marking and = 75 15-Jan-20 7Ap20 | |0 ooro
DDA - Draft - Preparation by Designer 18 15-Jan-20 07-Feb-20
DDA - Draft - Final Review and prepare for 1st Sub 12 08-Feb-20 21-Feb-20
DDA - 1st Sub 0 21-Feb-20
DDA - Review by IP/ DC 28 22-Feb-20 20-Mar-20
DDA - Review by GEO via SO 35 22-Feb-20 27-Mar-20
DDA - Review by SO 35 22-Feb-20 27-Mar-20
DDA - Further information required by SO 6 28-Mar-20 03-Apr-20
DDA - 2nd Sub 0 03-Apr-20 03-Apr-20
DDA - 2nd Review by SO 14 04-Apr-20 17-Apr-20 b b ! ! ! ! ! ! ! ! ! ! bl - ) | !
DDA - SO Consent for Construction 0 AT-Ap0 | ATARED | | o | I dton |
DDA CKL Junction - Roadworks 68 08-Feb20 = 02-May-20 | || ‘ N 7~ S ——— -
DDA - Draft - Preparation by Designer 12 08-Feb-20 21-Feb-20 Lo ‘
DDA - Draft - Final Review and prepare for 1st Sub 12 22-Feb-20 06-Mar20 | |+ ¢ ¢ ¢ | ¢ ¢ 0 0 i | | | [ DDA-Draft-Final Review andprepare fortstSub ¢ 1 11
DDA - 1st Sub 0 O6Mar20 | i L | DD eDDA-fstSwb: | i A
DDA - Review by IP/ DC 28 07-Mar-20 03-Apr-20 | | o | b MRS -RevewbyP/DC: . |
DDA - Review by GEO via SO 35 07-Mar-20 0-Apr20 | |1 0 | oL SR DDA -Reviewby GEOvESOT——| | |
DDA - Review by SO 35 07-Mar-20 0-Ape20 | |0 RN DDA -ReviewbySO . — 11
DDA - Further information required by SO 6 11-Apr-20 18-Apr-20
DDA - 2nd Sub 0 18-Apr-20 18-Apr-20
DDA - 2nd Review by SO 14 19-Apr-20 02-May-20
DDA - SO Consent for Construction 0 02-May-20 02-May-20
DDA CKL Junction - Street Lighting 69 22-Feb-20 18-May-20
DDA - Draft - Preparation by Designer 12 22-Feb-20 06-Mar-20
DDA - Draft - Final Review and prepare for 1st Sub 12 07-Mar-20 20-Mar-20
DDA - 1st Sub 0 20-Mar-20
DDA - Review by IP/ DC 28 21-Mar-20 17-Apr-20
DDA - Review by GEO via SO 35 21-Mar-20 24-Apr-20
DDA - Review by SO 35 21-Mar-20 24-Apr-20 e R T T e Lo ‘
DDA - Further information required by SO 6 25-Apr-20 04-May-20 Sl N oo 0|0 RSN DDA- Furthermfo
DDA - 2nd Sub 0 MMay20 | MMay20 | |1 | e e DA andsw |
DDA - 2nd Review by SO 14 05-May-20 18-May-20 Sl A e
DDA - SO Consent for Construction 0 18-May-20 18-May-20
DRILL & BREAK [D&BR] / DRILL & BLAST TUNNEL [D&BL] 252 31-Oct19 03-Sep-20
AIP - D&BR / D&BL Tunnel & PCRA (with Temp. Support) 97 31-0ct19 27-Feb-20
AIP - Draft - Preparation by Designer 39 31-Oct-19 14-Dec-19
AIP - Draft - Final Review and prepare for 1st Sub 18 16-Dec-19 08-Jan-20
AlP - 1st Sub 0 08-Jan-20
AIP - ReviewbyIP /DC 28 09-Jan-20 05-Feb-20
AIP - Reviewby SO 28 09-Jan-20 05-Feb-20
AIP - Update & prepare for 2nd Sub 7 06-Feb-20 13-Feb-20
AIP - 2nd Sub 0 13-Feb-20
AIP - 2nd Review by SO 14 14-Feb-20 27-Feb-20
AIP - SO Consent for DDA Submission 0 27-Feb-20
AIP - D&BR / D&BL Permanent Structure 97 09-Jan-20 09-May-20
AIP - Draft - Preparation by Designer 4 09-Jan-20 28-Feb-20
AIP - Draft - Final Review and prepare for 1st Sub 18 29-Feb-20 20-Mar-20
AlP - 1st Sub 0 20-Mar-20 A N oo
AIP - Review by IP /DC 28 | 21-Mar-20 17Apr20 | [0 R | ——T =vlewble/DC
AP - Review by SO 28 21-Mar20 7Ap-20 | |1 o R L — 8| AP - Reviewby SO
AP -Update & prepare for 2nd Sub o v A N R - =\ oy P io P 7S S B S A S S B
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March | April | May | June | July | August
27 [ 03 [ 10 [ 17 [ 24 [01 ] 08 [ 15 [ 22 [29 [ 05 [ 12 [ 19 | 26 [ 02 [ 09 [16 | 23 | 01 [ 08 [ 15 ] 22 [ 29 05 [12 [ 19 26[03[10[17[24[31 [07[14[21 [28[05[12[19[26[02[09[16[23 p
AIP - 2nd Sub 0 25-Apr-20 25-Ap-20 | Lo ‘YAPanSub 7777777777777777777777777777777777777777777777777777777777777777777777
AIP - 2nd Review by SO 14 | 26-Ap-20 09-May-20 oo I oL BT AR 2nd Rewwby S0
AIP - SO Consent for DDA Submission 0 09-May-20 09-May-20 | [ 1 e oo nt for DDA Subm|33|o
DDA - Construction Blasting Assessment Report M4 14Nov-19 | Of-Apr20 | |: | e — 3 — 3 — e —————————{y [)D - Constm
CBAR - Draft - Preparation by Designer 33 14-Nov-19 21Dec19 | | ‘ ‘ AR ‘ o ‘ ‘ ‘ ‘ ‘
CBAR - Draft - Final Review and prepare for 1st Sub 12 23-Dec-19 08-Jan-20
CBAR - 1st Sub 0 08-Jan-20
CBAR - Review by MinesD 28 09-Jan-20 05-Feb-20
CBAR - Prepare for 2nd Sub 24 06-Feb-20 04-Mar-20
CBAR - 2nd Sub 0 04-Mar-20 oo e oo
CBAR - 2nd Review by MinesD 2 05Mar20 | O1ApE0 | | o I E— ‘ j by MiriesD |
CBAR - Consent for BMS Submission 0 O1-Ap20 | O1APE | | o I | | or BIIS Stbmission. o o
Blasting Method Statement & Permit by BTP 120 06Feb20 | O2ul0 | |1 0 ] e— — e ———————————— 3|7 | Met dStat
BMS - Prepare for 1st Draft 24 06-Feb-20 MMar20 | |1 . oo |
BMS - 1st Draft sent for review 0 04-Mar-20
BMS - Review by MinesD 28 05-Mar-20 01-Apr-20
BMS - Prepare for 1st Sub 24 02-Apr-20 05-May-20
BMS - 1st Sub 0 05-May-20
BMS - Review by MinesD 1st Sub 28 06-May-20 02-Jun-20 . . ‘ ! ‘ ‘ ! ‘ ‘ ‘ : ‘ P ‘ Lo I b ‘ ‘
BMS - Issue Pre-licensing Condition by Mines 0 0220 | |0 T oo T e BMS Issue Pre~||c
Finalize Site Setup & Site inspection by Mines 2% | 320 @ 0220 | | A A
Blasting Permit issue by Mines 0 02-Jul-20
DDA - D&BR / D&BL Tunnel - Temp Support for Excavation + DCF | 115 09-Jan-20 30-May-20 oo oo
DDA - Draft - Preparation by Designer 38 09-Jan-20 25-Feb20 | _ DDA - Draft Preparatn) by De3|gner
DDA - Draft - Final Review and prepare for 1st Sub 18 26Feb20 | 17Mar20 | |1 1 e o | " EEEEENEENE DDA -Dfaft- Fina Review and
DDA - 15t Sub 0 7Mar20 | |1 1 e . & DDA-1stSub
DDA - Reviewby IP/ DC 28 18Mar20 | M4-Apr20 | | . 1 A o
DDA - Review by GEO via SO 35 18-Mar-20 21-Apr-20
DDA - Review by SO 35 18-Mar-20 21-Apr-20
DDA - Further information required by SO 20 22-Apr-20 16-May-20
DDA - 2nd Sub 0 16-May-20 16-May-20
DDA - 2nd Review by SO 14 17-May-20 30-May-20
DDA - SO Consent for Construction 0 30-May-20
DDA - D&BR / D&BL Tunnel - Lining & Internal Structure 136 = 21-Mar-20 03-Sep-20
DDA - Draft - Preparation by Designer 42 21-Mar-20 14-May-20
DDA - Draft - Final Review and prepare for 1st Sub 24 15-May-20 11-Jun-20
DDA - 1st Sub 0 11-Jun-20
DDA - Review by IP/ DC 28 12-Jun-20 09-Jul-20
DDA - Review by GEO via SO 35 12-Jun-20 16-Jul-20
DDA - Review by SO 35 12-Jun-20 16-Jul-20
DDA - Further information required by SO 30 17-Jul-20 20-Aug-20
DDA - 2nd Sub 0 20-Aug-20
DDA - 2nd Review by SO 14 21-Aug-20 03-Sep-20
DDA - Temporary Blast Door 111 14-Nov-19 28-Mar-20
DDA - Draft - Preparation by Designer 36 14-Nov-19 27-Dec-19
DDA - Draft - Final Review and prepare for 1st Sub 18 28-Dec-19 18-Jan-20
DDA - 1st Sub 0 18-Jan-20
DDA - Reviewby IP/ DC 28 19-Jan-20 15-Feb-20
DDA - Review by SO 35 19-Jan-20 22-Feb-20
DDA - Further information required by SO 6 24-Feb-20 29-Feb-20
DDA - 2nd Sub 0 29-Feb-20 R N A-2ndSub 1
DDA - 2nd Review by SO 28 00-Mar20 | 28Mar20 | |1 | oL ——— DDA 2md Rewewbysq
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March April | May | June | July August
27 [ 03 [ 10 [ 17 [ 24 [01 ] 08 [ 15 | 22 [ 29 [ 05 [12 [ 19 ] 26 [ 02 [ 09 [ 16 | 23 | 01 [08[15[22[29[05[12[19[26[03[10[17[24 3107 [ 1421 [ 2806512 [ 1926020916 [ 23]
DDA - SO Consent for Construction 0 28-Mar-20 . . ! ! ! ! ! ! ! ! ! ! ! ' ' ' ¢ DDA SO Consent for _,onsirucnon | i i i i i i i i i i i i i
EAST VENTILATION BUILDING [EVB] 232 09-Jan-20 19-0ct20 | | 1 | r e
AIP EVB - Permanent Structure 93 09-Jan-20 05-May-20
AIP - Draft - Preparation by Designer 42 09-Jan-20 29-Feb-20
AIP - Draft - Final Review and prepare for 1st Sub 12 02-Mar-20 14-Mar-20
AIP - 1st Sub 0 14-Mar-20
AIP - ReviewbyIP /DC 28 15-Mar-20 11-Apr-20
AIP - Reviewby SO 28 15-Mar-20 11-Apr-20
AIP - Review by GEO via SO 35 15-Mar-20 18-Apr-20
AIP - Update & prepare for 2nd Sub 7 14-Apr-20 21-Apr-20
AIP - 2nd Sub 0 21-Apr-20 21-Apr-20
AIP - 2nd Review by SO 14 22-Apr-20 05-May-20
AIP - SO Consent for DDA Submission 0 05-May-20 05-May-20 IP $O ansem
DDA - EVB - Accommodation (SoA) 125 | 06-May-20 02-Oct-20
DDA - Draft - Preparation by Designer 73 06-May-20 31-Jul-20
DDA - Draft - Final Review and prepare for 1st Sub 24 01-Aug-20 28-Aug-20
DDA - 1st Sub 0 28-Aug-20
DDA - Review by IP/ DC 28 29-Aug-20 25-Sep-20
DDA - Review by GEO via SO 35 29-Aug-20 02-Oct-20
DDA - Review by SO 35 29-Aug-20 02-Oct-20
DDA - EVB - Permanent Structure (including Foundation) 42 29-Aug-20 19-Oct-20
DDA - Draft - Preparation by Designer 42 29-Aug-20 19-Oct-20
TUNNEL E&M INSTALLATION & COMMISSIONING 230 02-Jan-20 09-Oct-20
AIP - Overall E&M Design 224 02-Jan-20 30-Sep-20
AIP - Draft - Preparation by Designer 97 02-Jan-20 02-May-20
AIP - Draft - Final Review and prepare for 1st Sub 24 04-May-20 30-May-20
AlP - 1st Sub 0 30-May-20
AIP - Reviewby IP /DC 42 31-May-20 11-Jul-20
AIP - Reviewby SO 42 31-May-20 11-Jul-20
AIP - Review by GEO via SO 48 31-May-20 17-Jul-20
AIP - Update & prepare for 2nd Sub 36 13-Jul-20 22-Aug-20
AIP - 2nd Sub 0 22-Aug-20
AIP - 2nd Review by SO 39 23-Aug-20 30-Sep-20
AIP - E&M Tunnel Ventilation Design 224 02-Jan-20 30-Sep-20
AIP - Draft - Preparation by Designer 97 02-Jan-20 02-May-20
AIP - Draft - Final Review and prepare for 1st Sub 24 04-May-20 30-May-20
AIP - 1st Sub 0 30-May-20 Co ! :
AIP - ReviewbyIP /DC 42 31-May-20 11-Jul-20 S— ‘lAlPRewenyP/DC ‘
AIP - Review by SO 42 | 31-May-20 Mau-20 | 00D — —— '_A,'?,,,R,‘i",'?‘,”, bysq |
AIP - Review by GEO via SO 48 31-May-20 17-Jul-20 ‘ — —— 1 AIP:- Review by GEOQ via SO }
AIP - Update & prepare for 2nd Sub 36 13-Jul-20 22-Aug-20
AIP - 2nd Sub 0 22-Aug-20
AIP - 2nd Review by SO 39 23-Aug-20 30-Sep-20
AIP - E&M Air Purification System (WVB) 24 02-Jan-20 30-Sep-20
AIP - Draft - Preparation by Designer 97 02-Jan-20 02-May-20
AIP - Draft - Final Review and prepare for 1st Sub 24 04-May-20 30-May-20
AlP - 1st Sub 0 30-May-20 . A
AIP - ReviewbyIP /DC 42 31-May-20 11-Jul-20 ol ‘IAIPRe\newbyIP/DC
AIP - Review by SO 42 31-May-20 11-Jul-20 T S S U A T I T R o ‘IAIPRewewbySO 77777
AIP - Review by GEO via SO 48 31-May-20 7-0ul-200 ) r e e IAIP - Re\newbyGEO\na SO )
AIP - Update & prepare for 2nd Sub 36 13-Jul-20 22-Aug-20 [ ] AP
AlP - 2nd Sub 0 22-Aug-20 0A|P
Page 15 of 18 * @ Milestone Date Revision Checked Approved
Data Date: 31-May-20 == Plrnedr ED/2018/04 Trunk Road T2 and Infrastructure Works 05 Nov19_J00vo Wy
I Critical Activity
Project ID: T210010-10 ® @ Progress Miestone for Developments at South Apron TRBAC\?H&?&E& 22-Feb-20 |01VO SPa/lllo  [Wvu




[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
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AIP - 2nd Review by SO 39 23-Aug-20 30-Sep-20 . . . . . . . . . . . . . . . . . . . . . . . . . | | | | | | | | | | | | | | |
AIP - E&M Fire Services Installation 103 01-Jun-20 02-Oct20
AIP - Draft - Preparation by Designer 5 01-Jun-20 31-Jul-20
AIP - Draft - Final Review and prepare for 1st Sub 24 01-Aug-20 28-Aug-20
AIP - 1st Sub 0 28-Aug-20
AIP - ReviewbyIP /DC 28 29-Aug-20 25-Sep-20
AIP - Reviewby SO 28 29-Aug-20 25-Sep-20
AIP - Review by GEO via SO 35 29-Aug-20 02-Oct-20
AIP - E&M MVAC 103 01-Jun-20 02-Oct-20
AIP - Draft - Preparation by Designer 51 01-Jun-20 31-Jul-20
AIP - Draft - Final Review and prepare for 1st Sub 24 01-Aug-20 28-Aug-20
AIP - 1st Sub 0 28-Aug-20
AIP - ReviewbyIP /DC 28 29-Aug-20 25-Sep-20
AIP - Reviewby SO 28 29-Aug-20 25-Sep-20
AIP - Review by GEO via SO 35 29-Aug-20 02-Oct-20
AIP - E&M Plumbing & Drainage System 103 01-Jun-20 02-Oct-20
AIP - Draft - Preparation by Designer 51 01-Jun-20 31-Jul-20
AIP - Draft - Final Review and prepare for 1st Sub 24 01-Aug-20 28-Aug-20
AIP - 1st Sub 0 28-Aug-20
AIP - ReviewbyIP /DC 28 29-Aug-20 25-Sep-20
AIP - Reviewby SO 28 29-Aug-20 25-Sep-20
AIP - Review by GEO via SO 35 29-Aug-20 02-Oct-20
AIP - E&M Electrical Installation 19 24-Aug-20 14-Sep-20
AIP - Draft - Preparation by Designer 19 24-Aug-20 14-Sep-20
AIP CLP Submission - Power Supply to EVB & WVB 19 24-Aug-20 14-Sep-20
AIP - Draft - Preparation by Designer 19 24-Aug-20 14-Sep-20
AIP - E&M Tunnel Lighting Design A 29-Aug-20 09-Oct-20
AIP - Draft - Preparation by Designer 34 29-Aug-20 09-Oct-20
SOUTH APRON EXTERNAL WORKS 366  15-Nov-19 04-Feb-21

Temporary Covered Walkway Construction (TEW) 116 09-Jan-20 01-Jun-20 oo oo ‘ —

Walkway Alignment Submission 1 09-Jan-20 09-Jan-20 | | Walkway AI|gn :entSubmlsswn ! ‘

Walkway Desin Submission (Internal) 13 09-Jan-20 Bdan20 | |11 way Desin; Submlssmn (Intemal) oo

Walkway Desin Submission (ICE Temp Works Cert.) & Approval 29 24-Jan-20 0Feb20 | |1 1 oo I Walkway Desin Submijssjon (ICE Temp Wo S! Cert) & Approval

Coordination with interface parties 18 24-Jan-20 17Feb20 | |10 ! P oo . Coordmauon with interface pares: T

Walkway Construction Method Statement Submission & Approval 23 18-Feb-20 14-Mar20 | b b | | | b | | — Walkway onstruction Method S tement Subm|SS|on &A

Clearance for Walkway Construction & Preparation works 26 02-Mar-20 3HMar20 | ! _ Clearance feraIkw yConstruc‘o

Installation of Steel Walkway Structure (By Subcontractor) 47 01-Apr-20 30-May-20 B | Lo o | Lo :

Temporary Works Certification (By ICE) 1 01-Jun-20 01-Jun-20

Planned Completion Date 0 01-Jun-20

BTP's & SOR's Site Accomodation (Traditional Method) 135 15-Nov-19 02-May-20

Tendering Process of Site Accommodation 57 15-Nov-19 23-Jan-20

Confirmation BTP Office Construction Sub-contractor 1 24-Jan-20 24-Jan-20

Design Calclation and IDC Design Checking 9 29-Jan-20 07-Feb-20

Design and Method Statement Submission 1 08-Feb-20 08-Feb-20

Approval of Design and MS Submission 6 10-Feb-20 15-Feb-20

Accomodation Basement Construction 1 17-Feb-20 28-Feb-20

Material Procement, F abrication and Delivery 17 10-Feb-20 28-Feb-20

Crane Mobilisation and equipment delivery 1 29-Feb-20 29-Feb-20

Columns Erection 4 02-Mar-20 05-Mar-20

1/F Floor Beam Erection 2 06-Mar-20 07-Mar-20 roo roo ! ! ! ! ! ! ! ! ! !

Roof Truss, Roof Beam & Roof Joist Erection 4 09-Mar-20 12-Mar-20 a | | | | 1 ! 1 1 3 1 1 1 ! 1 1 - RoofTruss ?oof Beam & Roof JmsLE_re_ctm__———*

Exernal Wall, Windows, Door & Guter nsillaton 5 mMa20 | BMar20 | | et T Windows, Door & Guter salaton | |
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March | April May | June July | August
27 J03 [ 10 [ 17 [ 24 [01 [ 08 [ 15 [22 [29 [ 05 [12 [ 19 26 [ 02 [ 09 [ 16 [ 23 | 01 [08[15[22[29[05[12[19|26|03[10[17[24 31 [07[14[21 [28[05[12[19[26[02[09[16[23[)
Roof Panel Installation 7 14-Mar-20 21-Mar-20 Lo Lo ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ . . Roof anel Installat|on ! S
YIF Foor Jois: and Wooden Board Layig M2 | tew20 | | R foerdes s Weodnbgardlayg |
Floor Screeding 8 16Mar20 | 24-Mar20 | |1 10 b | non b - ’der’s’c}ééa[r{g’ ””””””””””””””””””””””””””””””””””””””””
Internal Walls Erection 5 21-Mar-20 26-Mar-20 I Interhal Walls Erecton || . . L L U
Trucking & Socket Installation 10 23-Mar-20 02-Apr-20 uc‘ ing & Socketl
A/C Installation 6 30-Mar-20 06-Apr-20 "”"A/b’ir}é{a’ll’a't[dr{ ]
Cable Wiring 6 02-Apr-20 09-Apr-20 | | b e ‘Cable Wiring | ]
False Ceiling 5 06-Apr-20 11-Apr-20 | False Cailing |
Lighting Panel 4 09-Apr-20 15-Apr-20
Vinyl Tiles & Toilet Tiles 4 14-Apr-20 17-Apr-20 LD M Vi Tles&TalletTies | f 0 |0 b
Sanitary Wares 3 16-Apr-20 18-Ap-20 | | D | e SamyWares | | 1 0 |0 [
MCB Connection 8 16-Apr-20 24-Apr-20 !
Plumb Drains & Watermain 7 20-Apr-20 27-Apr-20
Furniture Move in and Setting up 4 25-Apr-20 29-Apr-20
Site Accommodation Immigration Date 1 02-May-20 02-May-20 ) j Slte Ac00m modatlo
Building Demolition 101 15-Nov-19 18-Mar-20 !
Preparation 36 15-Nov-19 28-Dec-19
Portion D1, D2, & D4 Possession 0 15-Nov-19 0‘ Portlon D1,
Site Access inspection 12 15-Nov-19 28-Nov-19
Asbestos inspection 12 02-Dec-19 14-Dec-19
Issue Asbestos investigation report 10 16-Dec-19 28-Dec-19
Notify EPD - Asbestos removal (if required) 0 28-Dec-19
Building Demolition 41 31-Jan-20 18-Mar-20
Building Demolition - Commencement 0 31-Jan-20
Building demolition in Portion D1, D2 & D4 24 31-Jan-20 27-Feb-20
Hoarding removal & Site Clearance 17 28-Feb-20 18-Mar-20
KD-38 Achievement 0 18-Mar-20
Road S20 9% 21-May-20 11-Sep-20 | ™ T —
Road $20 TTMS implementation Stage 1 0 | 21-May20 | 21-May-20 520 TTMSlmpIeme ta'on Stage1 3
Road $20 - Drainage / Sewerage / Watermain (Stage 1) % | 21-May-20 11-Sep-20 S ‘
AMAWBC 216 21-May-20 0-Feb21 | |1 | n e e—
Portion A1 - CUE / Drainage / Sewerage / Watermain 216 21-May-20 | 04-Feb-21
AT-GRADE ROAD [AGR] 144 08-Jul-20 4-Dec20 | |1 1| e e N e e e
Permanent Structure 144 08-Jul-20 24-Dec-20
AGR - Base Slab Structure 144 08-Jul-20 24-Dec-20
DEPRESSED ROAD [DPR] 120 06-Mar-20 31-Jul-20
ELS system & Foundation 120 = 06-Mar-20 31-Jul-20
Mobilization 24 06-Mar-20 02-Apr-20 Mob|||zat|0n
DPR- Sheet pile Installation 84 | 21-Apr20 stu-20 | [0 T e R | D ﬁﬁ - §Hééf bil é’lh’si
DPR - Prediill for H-piles foundation 24 | 03-Apr-20 06-May-20
WEST VENTILATION BUILDING [WVB] 48 13-Jun-20 10-Aug-20
ELS system & Foundation 48 13-Jun-20 0Aug-20 | |1 1 D ] DT e e e TINe  —————
Mobilization & Predrilling for H-piles Foundation 48 13-Jun-20 10-Aug-20 mmml\)lci)ti)[llizhit[()ir{;‘i
SUPPORTING UNDERGROUND STRUCTURE [SUS] 48 02an20  29Feb20 | |1 —————— éUﬁﬁbrileé UN’J’E’RGéb’UNE)’é’T’R’U’C’r’JRE’ ’[éUéi """""""""""""""""""""""""""""""""""""
Site Inspection 48 02Jan20  29-Feb-20 ""j'"’Y"”""";"éité’l’r{s’;ié&[dﬁ'] ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Condition Survey to verify SUS as-built 48 02-Jan-20 20Feb20 | | L | 66 ridli 7()7r1r§u’r\}é§/7tti)j\/ie’rilfiyv éUéréé bﬂ]li 77777777777777777777777777777777777777777777777777777777777777777777777777777
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 345  15-Nov-19 11-Jan-21
Dwall & Ground Treatment 345  15-Nov-19 11-Jan-21
Site Establishment 195 | 15-Nov-19 14-Jul-20 ;
Procurement process for Dwall / Ground Treatment 72 23-Dec-19 21-Mar-20 I Gr0und Trea | er
Grout Curtain along Public Lab - Site Setup & Rig mobilization 18 | 23-Mar-20 BAp-20 | |0 L . G}éuf Cu| ’éuh’él’c‘irigj Edtilié Lab - Bite é’éthﬁ&’é{gj moblllz atlbn
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
| November December January | February March | April | May | June | July | August
27 [03 [ 10 [17 ] 24 [ 01 [08[15[22[29[05[12[19[26[02[09[16[23 01 [08[15[22[29[05[12[19[26[03[10[17[24[31 [07[14[21 [28[05[12[19[26[02[09[16[23 p
CSM - Site Setup & Rig mobilization 18 23-Mar-20 15-Apr-20 b b ! ! ! 3 3 3 3 3 | ‘ b ! b — : CSM SleSetup &ng moblllza on ! !
Dwall - Site Setup & Rig mobilization 18 23-Mar-20 5-Ap-20 | |1 A b Dwall- Si !
UU coordination & Diversion [C&C Section] 123 15-Nov-19 16-Apr-20
Site setup at Portion M2 37 02-Mar-20 16-Apr-20
UU coordination & Diversion [TBM B/l Plug] 72 17-Apr-20 14-Jul-20
Grout Curtain along Public Lab 55 17-Apr-20 22-Jun-20
Rig mobilization at Portion N1,N2,N3 12 17-Apr-20 02-May-20
Grout Curtain along Public Lab 43 04-May-20 22-Jun-20
Shaft Dwall 222 17-Apr-20 11-Jan-21
C&CLLS - Guide Wall Construction 97 17-Apr-20 12-Aug-20
Rig mobilization at Portion N1,N2,N3 12 08-May-20 21-May-20
C&CLS - Dwall & Barrettes 194 22-May-20 11-Jan-21
Break-in Plug 66 15-Jul-20 29-Sep-20
B/l Plug - CSM 66 15-Jul-20 29-Sep-20
SUB-SEA TBM TUNNEL - WESTBOUND 193 29-Feb-20 21-Oct-20
TBM Design / Fabrication / FAT / Delivery 144 | 29-Feb-20 22-Aug-20
Place Order 72 29-Feb-20 28-May-20
Design 72 29-May-20 22-Aug-20
Site Establishment 166 01-Apr-20 21-0ct-20
Temporary CLP 132kV Substation 144 = 02-May-20 21-0ct-20
Temp CLP 132kV Substation - Earth works & Civil works 72 02-May-20 27-Jul-20
Temp CLP 132kV Substation - ABWF & E&M for CLP Access 72 28-Jul-20 21-Oct-20
Precast Elements Storage Yard 72 01-Apr-20 30-Jun-20
Precast Storage Preparation 36 01-Apr-20 18-May-20
Precast Storage Gantry Crane Setup 36 19-May-20 30-Jun-20
CHA KWO LING ROAD WORKS 205  25-Feb-20 31-Oct-20
TTA Phasing 0 25-Feb-20
TMLG for XP validation 0 14-Mar-20
XP validated 0 15-Apr-20 15-Apr-20
TMLG to TD for Approval 0 21-Apr-20
TMLG Approved 0 09-May-20
Roadworks advice from RMO for TTA Implementation 0 19-May-20 19-May-20
Wai Yip Street / Cha Kwo Ling Road Junction 138 | 20-May-20 31-0ct20
WY S/CKLR Junction modification 138 20-May-20 31-0ct-20
Wai Fat Street / Wai Yip Street Junction 138 | 20-May-20 31-0ct20
WFS/WYS Junction modification 138 20-May-20 31-0ct-20
DRILL & BLAST TUNNEL [D&BL] 208 01-AP-20  09-Dec20
Tunnel Excavation 208 01-Apr-20 09-Dec-20
Temporary Blast Door - Installation 25 02-May-20 30-May-20
Noise Measurement 7 01-Jun-20 08-Jun-20
CNP Application 18 09-Jun-20 30-Jun-20
East Portal - Blast Door Installation for Blasting Permit 72 01-Apr-20 30-Jun-20
Main Equipment Mobilization 0 30-May-20
Temp Support at Tunnel Portal 25 01-Jun-20 30-Jun-20
WB - D&BI Tunnel - CH9268-9140 Type A - Excavation 135 03-Jul-20 09-Dec-20
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