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WORKS PROGRAMME (01V3) ey | e | | e
DESIGN SUBMISSION & APPROVAL 605 O7-Feb20  21-Feb22 218 0L-Aug20A
GENERAL 340  02-Mar-20 27-Apr-21 181 = 20-Aug-20 A
Design Memorandum 0 02-Mar-20 02-Mar-20 | 112 @ 27-Aug-20A | 11-Jan-21
Design Memorandum - 3rd Sub 0 10 | 27-Aug-20A | 07-Sep-20 A _ Desrgn Mem randum 3rd Sub
Design Memorandum - 3rd Review 0 28 | 08-Sep-20A | 12-Oct-20 A
Design Memorandum - 4th Sub 0 46 13-Oct-20 A | 05-Dec-20
Design Memorandum - 4th Review 0 28 07-Dec-20 11-Jan-21
Design Memorandum - Approval 0 02-Mar-20 0 11-Jan-21
Ground Investigation Report - Kai Tak Area 141 | 04-May-20 19-Oct-20 157 | 21-Aug-20A = 02-Mar-21
Ground Investigation Report Vol 1 - Prepare & submit 1st draft 48 04-May-20 29-Jun-20 18 | 21-Aug-20A | 10-Sep-20 A
Ground Investigation Report Vol 1 - 1st Sub 0 29-Jun-20 0 10-Sep-20 A
Ground Investigation Report Vol 1 - Review 28 30-Jun-20 27-Jul-20 85 | 11-Sep-20A | 04-Dec-20
Ground Investigation Report Vol 1 - Resubmission 48 28-Jul-20 21-Sep-20 48 05-Dec-20 02-Feb-21
Ground Investigation Report Vol 1 - 2nd Sub 0 21-Sep-20 0 02-Feb-21
Ground Investigation Report Vol 1 - 2nd Sub Review 28 22-Sep-20 19-Oct-20 28 03-Feb-21 02-Mar-21
Ground Investigation Report - Tunnel 59 06-Oct-20 14-Dec20 | 112  16-Sep-20A  30-Jan-21
Ground Investigation Report Vol 2 - Prepare & submit 1st draft 12 06-0Oct-20 19-Oct-20 67 | 16-Sep-20A | 05-Dec-20
Ground Investigation Report Vol 2 - 1st Sub 0 19-Oct-20 0 05-Dec-20
Ground Investigation Report Vol 2 - Review 1st Sub 28 20-Oct-20 16-Nov-20 28 06-Dec-20 02-Jan-21
Ground Investigation Report Vol 2 - 2nd Sub 0 16-Nov-20 0 02-Jan-21
Ground Investigation Report Vol 2 - Review 2nd Sub 28 17-Nov-20 14-Dec-20 28 03-Jan-21 30-Jan-21
Ground Investigation Report Vol 2 - Approval 0 14-Dec-20 0 30-Jan-21
Construction Traffic Impact Assessment - Kai Tak Area 24 13-May-20 10-Jun-20 70 | 23-Sep20A | 17-Dec-20 r r r |
CTIA Kai Tak Area - 2nd Sub 0 13-May-20 0 23-Sep-20 A L 2 CTIA Kai TakArea 2nd Sub
CTIA Kai Tak Area - 2nd Review 28 14-May-20 10-Jun-20 12 | 24-Sep-20A | 05-Oct-20 A
CTIAKai Tak Area - Resubmission 0 38 | 06-Oct-20 A | 19-Nov-20 A
CTIAKai Tak Area - 3rd Sub 0 0 19-Nov-20 A
CTIAKai Tak Area - 3rd Review 0 28 | 20-Nov-20A | 17-Dec-20
CTIA Kai Tak Area - Approval 0 10-Jun-20 0 17-Dec-20
Construction Traffic Impact Assessment - Lam TinArea 0 26-Jun-20 26-Jun-20 0 | 27-Aug-20A | 27-Aug-20 A
CTIA Lam Tin Area - Approval 0 26-Jun-20 0 27-Aug-20 A
Durability As sessment Report 0 07-May-20 | 07-May-20 | 100 = 03-Sep-20A = 04-Jan-21
Durability Assessment Report - Resubmission 0 8 03-Sep-20 A | 11-Sep-20A
Durability Assessment Report - 4th Sub 0 0 11-Sep-20 A
Durability Assessment Report - 4th Review 0 24 | 12-Sep-20A | 12-Oct-20 A
Durability Assessment Report - Resubmission 0 46 13-Oct-20 A | 05-Dec-20
Durability Assessment Report - 5th Sub 0 0 05-Dec-20
Durability Assessment Report - 5th Review 0 22 07-Dec-20 04-Jan-21
Durability Assessment Report - Approval 0 07-May-20 0 04-Jan-21 |
ACABAS - Western Tunnel Portal and Concrete Finishes fc | 98 12-Jun-20 08-Oct-20 | 107 | 19-Sep-20A | 28-Jan-21 —V ACABAS Western Tunnel Portal and Concrete Frnrshes fc r Retarnrng Structure
DDA - Draft - Final Review and prepare for 1st Sub 24 12-Jun-20 11-Jul-20 6 19-Sep-20A | 25-Sep20A | | _ 'DDA- 7[5}5&7 7lilinéilili?erlré\r\liéndiﬁrieinerreif’d r iétiéiuTbi 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 1st Sub 0 11-u20 0 5-Sep20A | 1 3 DDA - ’iéi ’slib ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - Review by SO 28 12-Jul-20 08-Aug-20 65 | 26-Sep-20A | 29-Nov-20
DDA - Reviewby IP /DC 28 12-Jul-20 08-Aug-20 65 | 26-Sep-20A | 29-Nov-20 i
DDA - Further information required by SO 22 10-Aug-20 03-Sep-20 22 30-Nov-20 24-Dec-20
DDA - 2nd Sub 0 03-Sep20 0 24-Dec-20 |
DDA - 2nd Review by SO 35 04-Sep-20 08-Oct-20 35 25-Dec-20 28-Jan-21 [ |
DDA - SO Consent for Construction 0 08-Oct-20 0 28-Jan-21 < ¢ DDA- SQ Consent for anstructiq
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
September October November [ December January February
N[ [ m [ W [or [of [ [ 162 [0 [0 [ b ]2 2% B[220 [0 [ [2 3o [W[a]
ACABAS- Footbridge FB-02 48 09-Oct-20 04-Dec-20 | 48 29-Jan-21 29-Mar-21 ! ! ! ! ! ACABAS Footbﬂdge FB-02 ! ! ! ! ! !
DDA - Draft - Preparation by Designer 48 09-Oct-20 04-Dec-20 48 29-Jan-21 W9Mar2l | e
CLP Substation - Building Services and Underground Utiliti | 0 01-Jun-20 01-Jun-20 42 26:Sep20A | 18Nov-20A | 1L DL L
DDA - 3rd Sub 0 0 %-Sep20A| . . . @DDA-BdSub . L
DDA - 3rd Review by SO 0 11 28-Sep20A 120ct20A | | | | EEESEESEEEE DDA-3rdReviewbySO |
DDA - Further information required by SO 0 24 13-Oct-20 A | 10-Nov-20 A
DDA - 4th Sub 0 0 10-Nov-20 A
DDA - 4th Review by SO 0 7 11-Nov-20 A | 18-Nov-20 A
DDA - SO Consent for Construction 0 01-Jun-20 0 18-Nov-20 A
CLP Substation - ABWF 30 15May20  19-Jun20 | 57 | 21-Sep-20A  30-Nov-20
DDA - 2nd Sub 0 15-May-20 0 21-Sep-20 A
DDA - 2nd Review by SO 35 16-May-20 19-Jun-20 70 | 22-Sep-20A | 30-Nov-20
DDA - SO Consent for Construction 0 19-Jun-20 0 30-Nov-20
DDA Project Alignment 40 28-Mar-20 20-May-20 | 107 | 27-Aug-20A | 05-Jan-21
DDA - Further information required by SO 12 28-Mar-20 15-Apr-20 8 27-Aug-20 A | 04-Sep-20 A
DDA - 2nd Sub 0 15-Apr20 | 0 04-Sep-20 A
DDA - 2nd Review by SO 35 16-Apr-20 20-May-20 19 | 05-Sep-20A | 23-Sep-20A
DDA - Further information required by SO 0 30 | 24-Sep-20A  31-Oct-20 A 3 § §
DDA - 3rd Sub 0 0 31-0ct-20A | | |
DDA - 3rd Review by SO 0 16 02-Nov20A  17-Nov-20A | |
DDA - Further information required by SO 0 12 | 18-Nov-20A = 01-Dec-20
DDA - 2nd Sub 0 0 01-Dec-20 | | |
DDA - 2nd Review by SO 0 % | 02Dec20 = 05-Jan2l
DDA - SO Consent for Construction 0 20-May-20 0 05-Jan-21
AIP Roadworks and Street Furniture 120 02Jul20 | 21-Nov-20 | 147  19-Sep-20A  19-Mar-2L I I ‘
AIP - Draft - Preparation by Designer % | 02J0u20 | 12-Aug20 = 64 | 19-Sep20A  05-Dec-20 ‘ ‘ ‘ ‘
AIP - Draft - Final Review and prepare for 1st Sub 18 13-Aug-20 = 02-Sep20 | 18 | 07-Dec20 | 29-Dec-20 | | |
AIP - 1st Sub 0 02-Sep20 = 0 29-Dec-20 | | |
AIP - Review by SO 28 | 03-Sep20 = 30-Sep-20 = 28 | 30-Dec20 = 26-Jan21 I } } } | | |
AIP - Review by IP / DC 28 | 03-Sep20 = 30-Sep-20 =~ 28 | 30-Dec20 = 26-Jan21 } } } } | | |
AIP - Further information required by SO 24 01-0ct20 | 24-0ct20 24 | 27Jan2l | 19-Feb-21
AIP - 2nd Sub 0 24-0ct20 | 0 19-Feb-21
AIP - 2nd Review by SO 28 | 250ct20 | 21-Nov-20 28 | 20Feb-2l | 19-Mar-2
AIP Traffic Sign, Road Marking & Sign Gantry 44 BFeb2l | 21-Apr2l | 65 | 12-Sep-20A | 30-Nov-20 | | | | | | |
AIP - Further information required by SO 24 25-Feb-21 24-Mar-21 24 | 12-Sep-20A | 12-Oct-20 A
AIP - 2nd Sub 0 24-Mar2l | 0 12-0ct20A | | | | | | | |
AIP - 2nd Review by SO 28 25Mar2l | 2LAp2l | 49 13-0ct-20A | 30-Nov-20
AIP - SO Consent for DDA Submission 0 20-Ap2L | 0 30-Nov-20
AIP Street Lighting (AGR/ DPR/ $20/ L10/ L18) 23 | 2B0ct20 | 20Nov-20 10 | 15-Oct20A  28-Oct0A | | | | | | | |
AIP - 2nd Sub 0 28-0ct20 | 0 15-0ct20 A | | | | | | | |
AIP - 2nd Review by SO 28 | 24-0ct20 = 20Nov-20 = 13 | 16-Oct20A  28-Oct20A | |
AIP - SO Consent for DDA Submission 0 20-Nov-20 | 0 28-0ct20A | |
DDA Street Lighting (AGR/ DPR/ S20/ L10/L18) 125 | 20-Nov20 = 27-Apr2l | 114  20-Aug20A  06-Jan2l
DDA - Draft - Preparation by Designer 42 21-Nov-20 12-Jan-21 27 | 20-Aug-20A | 19-Sep-20A _ - o 7777777 - 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 iilbh’t’)ililjéélidr{ér 77777777777777
DDA - Draft - Final Review and prepare for 1st Sub 24 13-Jan-21 09-Feb-21 4 | 21-Sep-20A | 24-Sep-20A R - 7777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 7”777m'ﬁljbi/-i”ljféfiﬁlflhérlif
DDA - Lst Sub 0 09-Feb-21 usep20A| 1 o o e <5 ’DﬁA”is’t’s’ﬁb ”””
DDA - Reviewby SO 28 10Feb2l | 09Mar2l = 26 | 25-Sep20A 200ct20A [ 1 | I | e
DDA - Review by IP / DC 28 | 10-Feb-21 | 09-Mar-21 = 66 | 25-Sep-20A  29-Nov-20 ‘ ‘ ‘ ‘ : - ‘
DDA - Further information required by SO 12 10-Mar-21 23-Mar-21 36 | 21-Oct-20 A | 02-Dec-20
DDA - 2nd Sub 0 23-Mar-21 0 02-Dec-20
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
September October November [ December January February
30l06l13l20l27[04[11[18[25 01l08l15l22l29l06l13l20l27l03l10l17l24l3ll07l14l21l
DDA - 2nd Review by SO 35 24-Mar-21 27-Apr-21 35 03-Dec-20 06-Jan-21 ‘ ‘ ‘ ‘ ‘ ‘ 1 ‘ 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
DDA - SO Consent for DDA Submission 0 27-Apr-21 0 06-Jan-21
AIP Structural Health Monitoring System (SHMS) 95 31-Aug-20 | 22-Dec20 | 119 | 19-Sep-20A | 16-Feb-21
AIP - Draft - Preparation by Designer 24 31-Aug-20 26-Sep-20 24 | 19-Sep-20A | 19-Oct-20 A
AIP - Draft - Final Review and prepare for 1st Sub 12 28-Sep-20 13-Oct-20 40 | 20-Oct-20 A = 05-Dec-20
AIP - 1st Sub 0 13-Oct-20 0 05-Dec-20
AIP - Review by SO 28 14-Oct-20 10-Nov-20 28 06-Dec-20 02-Jan-21
AIP - Review by IP /DC 28 14-Oct-20 10-Nov-20 28 06-Dec-20 02-Jan-21
AIP - Further information required by SO 12 11-Nov-20 24-Nov-20 12 04-Jan-21 16-Jan-21
AIP - 2nd Sub 0 24-Nov-20 0 16-Jan-21
AIP - 2nd Review by SO 28 25-Nov-20 22-Dec-20 28 17-Jan-21 13-Feb-21
AIP - SO Consent for DDA Submission 0 22-Dec-20 0 16-Feb-21
DDA Structural Health Monitoring System (SHMS) 36 23-Dec-20 | 05-Feb-21 36 16-Feb-21 29-Mar-21
DDA - Draft - Preparation by Designer 36 23-Dec-20 05-Feb-21 36 16-Feb-21 29-Mar-21
AIP Landscape Design 93 01-Aug-20 20-Nov-20 | 164 | 01-Sep-20A | 20-Mar-21
AIP - Draft - Preparation by Designer 24 01-Aug-20 28-Aug-20 92 | 01-Sep-20A | 19-Dec-20
AIP - Draft - Final Review and prepare for 1st Sub 12 29-Aug-20 11-Sep-20 12 21-Dec-20 06-Jan-21
AIP - 1st Sub 0 11-Sep-20 0 06-Jan-21
AIP - Review by SO 28 12-Sep-20 09-Oct-20 28 07-Jan-21 03-Feb-21
AIP - Review by IP /DC 28 12-Sep-20 09-Oct-20 28 07-Jan-21 03-Feb-21
AIP - Further information required by SO 12 10-Oct-20 23-0ct-20 12 04-Feb-21 20-Feb-21
AIP - 2nd Sub 0 23-0ct-20 0 20-Feb-21
AIP - 2nd Review by SO 28 24-0ct-20 20-Nov-20 28 21-Feb-21 20-Mar-21
MISC. TEMP WORKS 140 =~ 07-Feb-20 28-Jul-20 190 01-Aug-20A = 20-Mar-21
Temporary works and Dewatering Measures for Excavatic 0 08-May-20 | 08-May-20 | 73 | 02-Sep-20A | 30-Nov-20
DDA - 3rd Sub 0 0 02-Sep-20 A
DDA - 3rd Review by SO 0 13 | 03-Sep-20A | 17-Sep-20 A
DDA - Further information required by SO 0 7 18-Sep-20A | 25-Sep-20 A
DDA - 4th Sub 0 0 25-Sep-20 A
DDA - 4th Review by SO 0 53 | 26-Sep-20A | 30-Nov-20
DDA - SO Consent for Construction 0 08-May-20 0 30-Nov-20
Typical Design of Formworks and Falseworks 0 18-Jul-20 18-Jul-20 0 | 03-Aug-20A @ 03-Aug-20 A
DDA - SO Consent for Construction 0 18-Jul-20 0 03-Aug-20 A fi
Seawall checkings for temporary cases (Loading/Unloadi = 28 04-Jun-20 08-Jul-20 131 | 01-Aug-20A | 07-Jan-21
DDA - 2nd Review by SO 35 04-Jun-20 08-Jul-20 18 | 01-Aug-20A | 18-Aug-20 A
DDA - Further information required by SO 0 21 | 19-Aug-20A | 11-Sep-20A
DDA - 3rd Sub 0 0 11-Sep-20 A
DDA - 3rd Review by SO 0 16 | 12-Sep-20A | 30-Sep-20 A
DDA - Further information required by SO 0 24 | 03-Oct-20 A | 31-Oct-20 A
DDA - 4th Sub 0 0 31-Oct-20 A
DDA - 4th Review by SO 0 15 | 02-Nov-20A | 18-Nov-20 A
DDA - Further information required by SO 0 5 19-Nov-20 A | 24-Nov-20 A
DDA - 5th Sub 0 0 24-Nov-20 A
DDA - 5th Review by SO 0 35 | 25-Nov-20A | 07-Jan-21
DDA - SO Consent for Construction 0 08-Jul-20 0 07-Jan-21
Barging Point design at Portion P 0 28-Jul-20 28-Jul-20 0 | 26-Aug-20A | 26-Aug-20 A
DDA - SO Consent for Construction 0 28-Jul-20 0 26-Aug-20 A
Barging Point design at Portion Q 88 07-Feb-20 26-May-20 = 90 30-Nov-20 | 20-Mar-21
DDA - Draft - Preparation by Designer 48 07-Feb-20 02-Apr-20 48 30-Nov-20* 27-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 18 03-Apr-20 28-Apr-20 18 28-Jan-21 20-Feb-21
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
September [ October November [ December January February
30[06ll3[20l27104l11118l25 01l08[15l22129l06113l20127l03 10ll7124l31107ll4 21[
DDA - 1st Sub 0 28-Apr-20 0 20-Feb-21 ‘ ‘ ‘ ‘ : ‘ ‘ ‘ ‘ ‘ : ‘ ‘ ‘ : ‘ ‘ : 3 ‘ ‘ ‘
DDA - Review by SO 28 29-Apr-20 26-May-20 28 21-Feb-21 20-Mar-21
DDA - Reviewby IP / DC 28 29-Apr-20 26-May-20 | 28 21-Feb-21 20-Mar-21
DEPRESSED ROAD [DPR] 170 = 04-Jun-20 25-Dec-20 = 161 | 18-Aug-20A | 03-Mar-21
DDADPR - Horizontal Element + Pump Test + DCRA 46 04-Jun-20 29-Jul-20 78 | 27-Aug-20A | 30-Nov-20
DDA - Further information required by SO 18 04-Jun-20 24-Jun-20 23 | 27-Aug-20A | 22-Sep-20A
DDA - 2nd Sub 0 24-Jun-20 0 22-Sep-20 A
DDA - 2nd Review by SO 35 25-Jun-20 29-Jul-20 68 | 23-Sep-20A | 29-Nov-20
DDA - SO Consent for Construction 0 29-Jul-20 0 30-Nov-20
DDADPR - Permanent Structure 85 29-Aug-20 09-Dec-20 | 125 | 18-Aug-20A | 16-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 21 29-Aug-20 22-Sep-20 34 | 18-Aug-20A | 25-Sep-20A
DDA - 1st Sub 0 22-Sep-20 0 25-Sep-20 A
DDA - Review by SO 28 23-Sep-20 20-Oct-20 38 | 26-Sep-20A | 02-Nov-20 A
DDA - Reviewby IP /DC 28 23-Sep-20 20-Oct-20 65 | 26-Sep-20A | 29-Nov-20
DDA - Further information required by SO 12 21-0Oct-20 04-Nov-20 12 30-Nov-20 12-Dec-20
DDA - 2nd Sub 0 04-Nov-20 0 12-Dec-20 | | | | | | | | ‘
DDA - 2nd Review by SO 3 | 05-Nov20 | 09-Dec20 | 35 | 13-Dec20 | 16-Jan2l ! ! 3 3 ! ! ! ! - ] _ DDA -2nd ReV| M by so
DDA - SO Consent for Construction 0 09-Dec-20 0 16Jdan2l | - L L L N 0  DDA- ééiébhiseirﬁifioir 7076 hét’rhic;u’o’r{ 77777777777
DDADPR - Portal Structure 7 23-Sep-20 25-Dec-20 75 30-Nov-20 03-Mar-21 :
DDA - Draft - Preparation by Designer 30 23-Sep-20 30-Oct-20 30 30-Nov-20 06-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 24 31-0Oct-20 27-Nov-20 24 07-Jan-21 03-Feb-21
DDA - 1st Sub 0 27-Nov-20 0 03-Feb-21
DDA - Review by SO 28 28-Nov-20 25-Dec-20 28 04-Feb-21 03-Mar-21
DDA - Reviewby IP /DC 28 28-Nov-20 25-Dec-20 28 04-Feb-21 03-Mar-21
WEST VENTILATION BUILDING [WVB] 298 06-Jul-20 07-Jul-21 167 = 25-Aug-20A  17-Mar-21
AIP WVB - ELS Design & PCRA 48 06-Jul-20 29-Aug-20 95 | 25-Aug-20A | 16-Dec-20
AIP - Further information required by SO 24 06-Jul-20 01-Aug-20 21 | 25-Aug-20A | 17-Sep-20A
AIP - 2nd Sub 0 01-Aug-20 0 17-Sep-20 A
AIP - 2nd Review by SO 28 02-Aug-20 29-Aug-20 29 | 18-Sep-20A | 16-Oct-20 A
AIP - Further information required by SO 0 4 17-0ct-20 A | 21-Oct-20 A
AIP - 3rd Sub 0 0 21-Oct-20 A
AIP - 3rd Review by SO 0 56 | 22-Oct-20 A | 16-Dec-20
AIP - SO Consent for DDA Submission 0 29-Aug-20 0 16-Dec-20
AIP WVB - Permanent Structure 0 15-Jul-20 15-Jul-20 60 | 25-Aug-20A | 05-Nov-20 A
AIP - Further information required by SO 0 271 | 25-Aug-20A | 24-Sep-20A
AIP - 3rd Sub 0 0 24-Sep-20 A
AIP - 3rd Review by SO 0 42 | 25-Sep-20 A | 05-Nov-20 A
AIP - SO Consent for DDA Submission 0 15-Jul-20 0 05-Nov-20 A
DDAWVB - ELS Design (DCRA + Dewatering & Pumping T = 109 25-Jul-20 02-Dec-20 | 79 | 19-Sep-20A | 23-Dec-20
DDA - Draft - Final Review and prepare for 1st Sub 24 25-Jul-20 21-Aug-20 6 19-Sep-20 A | 25-Sep-20 A
DDA - 1st Sub 0 29-Aug-20 0 25-Sep-20 A
DDA - Review by SO 28 30-Aug-20 26-Sep-20 43 | 26-Sep-20A | 07-Nov-20 A
DDA - Review by GEO via SO 28 30-Aug-20 26-Sep-20 43 | 26-Sep-20A | 07-Nov-20 A
DDA - Reviewby IP /DC 28 30-Aug-20 26-Sep-20 43 | 26-Sep-20A | 07-Nov-20 A
DDA - Further information required by SO 24 28-Sep-20 28-0ct-20 1 07-Nov-20 A | 07-Nov-20 A
DDA - 2nd Sub 0 28-Oct-20 0 07-Nov-20 A
DDA - 2nd Review by SO 35 29-Oct-20 02-Dec-20 9 | 09-Nov-20A | 17-Nov-20 A
DDA - Further information required by SO 0 2 18-Nov-20 A | 19-Nov-20 A
DDA - 2nd Review by SO 0 35 | 19-Nov-20A | 23-Dec-20
DDA - 3rd Sub 0 0 19-Nov-20 A
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
September [ October November [ December January [ February
30[06l13120l27l04l11118l25 01l08l15l22l29l06[13l20[27[03[10[17[24l3ll07ll4[21l
DDA - SO Consent for Construction 0 02-Dec-20 0 23-Dec-20 1 1 1 1 1 1 1 1 1 1 1 - O 1 N 4 DDA SO Consent for Constructlon ! ! !
DDA WVB - Accommodation (SoA) 156 | 17-0uk20 | 21Jan2l | 135 | OL-Sep-20 A | 16-Feb- 2 | ———————— bbAWVE ”Aéébhh’ddétidh’(S’dA) ””””
DDA - Draft - Preparation by Designer 52 17-Jul-20 15-Sep-20 28 | 01-Sep-20A | 05-Oct-20 A
DDA - Draft - Final Review and prepare for 1st Sub 24 16-Sep-20 15-Oct-20 18 | 06-Oct-20 A 27-Oct-20 A
DDA - Review by SO 28 16-Oct-20 12-Nov-20 34 28-Oct-20 A | 01-Dec-20
DDA - 1st Sub 0 15-Oct-20 0 28-Oct-20 A
DDA - Reviewby IP /DC 28 16-Oct-20 12-Nov-20 34 | 28-Oct-20 A | 01-Dec-20 | | | | ‘ ‘ ‘ ‘ : | | ‘ ‘ ‘ ‘
DDA - Further information required by SO 30 | 13Nov-20 = 17-Dec-20 | 30 | 02-Dec20 = 08-Jan21 | | | | | | | | | } } } ‘ ‘ ‘ j — DDA Further mformathn
DDA - 2nd Sub 0 17Dec20 0 08-Jan-21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DDA - 2nd Review by SO 35 18-Dec-20 21-Jan-21 35 09-Jan-21 12-Feb-21
DDA - SO Consent for Construction 0 21-Jan-21 0 16-Feb-21
DDA WVB - Permanent Structure 108 | 16-Oct-20 26-Feb-21 | 111 = 02-Nov-20A | 17-Mar-21
DDA - Draft - Preparation by Designer 45 16-Oct-20 08-Dec-20 45 | 02-Nov-20A | 23-Dec-20
DDA - Draft - Final Review and prepare for 1st Sub 12 09-Dec-20 22-Dec-20 12 24-Dec-20 09-Jan-21
DDA - 1st Sub 0 22-Dec-20 0 09-Jan-21
DDA - Review by SO 28 23-Dec-20 19-Jan-21 28 10-Jan-21 06-Feb-21
DDA - Reviewby IP /DC 28 23-Dec-20 19-Jan-21 28 10-Jan-21 06-Feb-21
DDA - Further information required by SO 30 20-Jan-21 26-Feb-21 30 08-Feb-21 17-Mar-21
DDAWVB -ABWF 45 23-Dec-20 19-Feb-21 45 11-Jan-21 06-Mar-21
DDA - Draft - Preparation by Designer 45 23-Dec-20 19-Feb-21 45 11-Jan-21 06-Mar-21
DDAWVB - General Building Plan 132 22-Jan-21 07-Jul-21 135 | 01-Sep-20A | 16-Feb-21
DDA - Draft - Preparation by Designer 30 22-Jan-21 01-Mar-21 28 | 01-Sep-20A | 05-Oct-20 A
DDA - Draft - Final Review and prepare for 1st Sub 24 02-Mar-21 29-Mar-21 18 | 06-Oct-20 A 27-Oct-20 A
DDA - 1st Sub 0 29-Mar-21 0 27-0ct-20 A
DDA - Review by SO 28 30-Mar-21 26-Apr-21 35 28-Oct-20 A | 01-Dec-20
DDA - Reviewby IP /DC 28 30-Mar-21 26-Apr-21 35 28-Oct-20 A | 01-Dec-20
DDA - Further information required by SO 30 27-Apr-21 02-Jun-21 30 02-Dec-20 08-Jan-21
DDA - 2nd Sub 0 02-Jun-21 0 08-Jan-21
DDA - 2nd Review by SO 35 03-Jun-21 07-Jul-21 35 09-Jan-21 12-Feb-21
DDA - SO Consent for Construction 0 07-Jul-21 0 16-Feb-21
DDA WVB - Aesthetic Design 72 16-Jul-20 09-Oct-20 72 30-Nov-20 27-Feb-21
DDA - Draft - Preparation by Designer 48 16-Jul-20 09-Sep-20 48 30-Nov-20 27-Jan-21 ‘ | | | | | | | | | | ‘ : : : : : : : : !
DDA - Draft - Final Review and prepare for 1st Sub 24 10-Sep-20 09-Oct-20 24 28-Jan-21 27-Feb-21 L 1 [ l:
DDA - Lst Sub 0 09-0ct20 0 27-Feb-21 o e 4
SOUTHAPRON ADIT 162 18-Jun20  31Dec20 171 25-Aug20A  22-Mar-21 ; ; ; ; ; ‘ ‘ ‘ ‘ ; ; ; ; ; ; ; SOUTH APRON ADIT ””””””””””””””” |
AIP South Apron Adit - ELS & PCRA 34 | 29-Aug20 = 09-Oct-20 = 95 = 25-Aug-20A  16-Dec-20 ‘ ‘ ‘ ‘ ‘ ‘ : : : A
AIP - Update & prepare for 2nd Sub 12 29-Aug-20 11-Sep-20 21 | 25-Aug20A  17-Sep20 A o—————JNEEEM AP -Update &preparefor2ndSub  © L pb o nn
AIP - 2nd Sub 0 11-Sep-20 | 0 17-Sep20A | O @AP-2ndSub
AIP - 2nd Review by SO 28 12-Sep-20 09-Oct-20 29 | 18-Sep20A  16-0ct20A | | = ——————————————mm AP -2ndReviewbySO. | L
AIP - Further information required by SO 0 4 17-0ct20 A 21-0ct20A | . . .+ | @R AP-FutherinformationrequredbySO | 1 . ool
AIP - 3rd Sub 0 0 2:0ct0A | 1 T @AP-3dSub o fb e
AIP - 3rd Review by SO 0 56 2-0ct20A  16Dec20 | L L L1 N AP - 3d ReviewbySO L o |
AIP - SO Consent for DDA Submission 0 09-Oct-20 0 6Dec20 | . . . . o .+ oo | @AP-SOConsentfor DDASubmission . | . .
AIP South Apron Adit - Permanent Structure 2 18-Jun-20 07-Oct-20 91 30-Nov-20 2-Mar-2]  [—————y AP South Apron Adit - Permanent Structure ¢ F L
AIP - Draft - Preparation by Designer 24 18-Jun-20 17-Jul-20 24 30-Nov-20 29-Dec-20 | | | | | | | | | | .| HSSSSSSSSSREN AP - Draft : Preparation by Designer| 1 1
AIP - Draft - Final Review and prepare for 1st Sub 12 18-Jul-20 31-Jul-20 12 | 30-Dec20 | 13-Jan21 3 3 3 3 ‘ é\}léw and bfébéfé for iéi Sub
AP - 1st Sub 0 31-Ju20 0 13-Jan-21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 0 eAP-IstSw | L
AIP - Review by SO 28 | 0l-Aug20  28-Aug20 = 28  1d-Jan2l | 10-Feb2l | ¢ L n e AiF”’ ’ﬁeéi/ie’\}v’ by ’Sl
AIP - Review by GEO via SO 28 O0l-Auwg20 | 28-Aug20 28 | 14Jan2l | 10-Feb2l | 0 L AIP - Review by G
AP - Review by P / DC 28 O0lAug20 @ 28-Aug20 28 | 4Jan2l | 10-Feb2l | . L — AlP - Review by P
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Data Date: 28:Nov-20 | = ™"t ED/2018/04 Trunk Road T2 and Infrastructure Works e o
M ety for Developments at South Apron o por ot Pt
© < Basenolikstone : 17-u20  |01V2 SPallo  |Wwvu
= easemetar Three Months Rolling Programme (Nov-20) 0020|013 SPallo [Wvu




Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
September October November [ December January February
30 ] 06 [ 13 [ 20 | 27 [ 04 | 1 | 18 [ % | 01 [ 08 [ 15 [ 22 | 2 | 06 [ 13 | 20 [ 27 [ 03 | 10 [ 17 [ 24 | 3L [ o7 | 14 | 21 ]
AIP - Prepare for 2nd Sub 12 29-Aug-20 09-Sep-20 12 11-Feb-21 2-Feb2l F—/—— ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ _ AlP:
AIP - 2nd Sub 0 09-Sep20 0 2Fb20 | O L L AIP
AP - 2nd Review by SO 28 10-Sep20 = 07-Oct20 = 28 = 23-Feb2l | 2-Mar2l | | =/ —— ey L —
DDA South ApronAdit - ELS Design / Pumping Test ¥ 20Nov20 | 31Dec20 | 44 2B5AuG20A  I60Ct20A [ L L LD ——————— bijA’slbiJiH ’A’pirb}{ Adt - Eté’béé[gri / ﬁirhbihé ’T’éét’ ””””””” :
DDA - Further information required by SO 6  20Nov20 = 26-Nov-20 = 21 | 25-Aug20A  17-Sep20A NS |:| DA - ’#u’r{r{érlh’féhhé’t[dr{ %édh[r’ed’b?éc’) ”””””””””””””””””””””””””””””””””
DDA - 2nd Sub 0 2%6-Nov20 0 17Sep20A | . @ of ’DAHéhd’é{J’b ””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 2nd Review by SO 35 27-Nov-20 31-Dec-20 29 | 18-Sep20A 160ct0A| | 2| SN 4 | o=——————————> pDA-2ndReviewtyso | | |
SOUTH APRON ROAD WORKS 538  02-May-20 = 21Feb-22 = 191 @ O01-Aug-20A  22-Mar-21
DDA Road S20 -Permanent Utility Design 0 09-Jun-20 09-Jun-20 2 | 07-Aug20A  02-Sep20A | 1oL
SOR 0 09Jun20  09-Jun20 O  02-Sep20A 02-Sep20A | . T N SNBSS
DDA - SO Consent for Construction 0 09-Jun-20 0 02-Sep-20 A IS 7|’3’DrA7 75”07 Cidﬁée’rilti fdriébir{sitfdciﬁo’ﬁ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WSD 0 0  07-Aug20A O7-Aug20A | | 1 L
DDA - Consent for Waterworks 0 0 07-Aug-20 A 7SR T S R A A
DDA Road S20 - Alignment, Traffic Sign, Road Markingand =~ 0 = 14-Aug20 = 14-Aug20 = 128 25-Aug20A  28-Jan21 [ig rirhé’r{t"T’réf'ﬁE é]g’]h’h’ciéd ’Méililhﬁéhd’ﬁéfhb’L(g’r{t ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
SOR 0  14Auwg20 14Aug20 128 25-Aug20A  28Jan2l | . o e e e e
DDA - 4th Sub 0 0 25-Aug-20 A ’4’th’$’05"7 ”””” o ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - 4th Review by SO 0 5 | 26-Aug20A  31-Aug-20 A ’bb’A’ 4th Fié\héw bif’éb’ L e ]
DDA - Further information required by SO 0 34 | 01-Sep-20A | 12-Oct-20 A _ 777777777777777777777777777777777777777777777 f)’DiAr 7|5L71rith;eirilhf6rirﬁéiliohiriédlilliréd’liy so | e
DDA - 5th Sub 0 0 120ct20A | ?bb’A"ét’t{’sh’tim""""f"""] ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 5th Review by SO 0 0 BOCt20A  17Nov20A | L L L N Dﬁ/&”s’th’iéi/ié\}v’byéb ””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Further information required by SO 0 24 | 18-Nov-20A | 15-Dec-20 ! ! | !
DDA - 6th Sub 0 0 15-Dec-20
DDA - 6th Review by SO 0 35 16-Dec-20 28-Jan-21
DDA - SO Consent for Construction 0 14-Aug-20 0 28-Jan-21
D 0 93 01-Sep20A  21-Dec-20
DDA - Futher Information required 0 34 01-Sep20A  12-Oct-20 A _ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ DBA"F’l]t’Hér’ Information ’rédhir’e’d ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - 3rd Review by TD 0 59 13-Oct-20 A | 21-Dec-20 1 ‘ ‘ 3 ‘ 3
DDA Road S20 -Roadworks and Street Fumiture 0 | 14-Aug20 = 14-Aug20 | 140  0B-Aug-20A  23-Jan-21 1 | | |
SOR 0 14Aug20  14-Aug-20 136 12-Aug-20A  23-Jan-21 3 3
DDA - 3rd Sub 0 0 2Awg20A| | o ey
DDA - 3rd Review by SO 0 4 | 13-Aug20A  17-Aug-20 A eWby’SEi”’? ”””” o e e e e
DDA - Further information required by SO 0 2 18-Aug-20 A | 20-Aug-20 A eirilhﬁr’rﬁéﬁbﬁirfeidliﬂirédib)} 7876 P 7777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - Further information required by SO 0 2 18-Aug-20 A | 20-Aug-20 A errilhﬁrrrﬁé:flbhir’e’dliﬂir’ed’ﬁ)} 7576 P 7777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 4th Sub 0 0 0-Aug20A Wb o e TS
DDA - 5th Sub 0 0 0-Aug20A Bb T S e e .,
DDA - 4th Review by SO 0 7 21-Aug20A | 28-Aug-20 A J’A’Kth’ﬁzéi/ié\?v’bfsfd"m"i""""i ”””” A e,
DDA - 5th Review by SO 0 9 21-Aug20A  31-Aug-20 A ’bb’A’ 5th iiéviéw bﬂf’éb’ L A e,
DDA - Further information required by SO 0 34 | 01-Sep20A  12-Oct-20 A _ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ bb’A’ ’F’(JEth’e’r]hfdr’nfwéilbh’r’édti(réd’tiy so b
DDA - 6th Sub 0 0 2Oct20A | I 3’bb’A"ét’r{’Sh’bm"""""{ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 6th Review by SO 0 26 | 13-0ct20A  12Nov20A | | o . EEESSSSNNNNMMMN DDA-6thRevieybySO 0 L0
DDA - Further information required by SO 0 24 | 13-Nov-20A  10-Dec-20 | | | ‘ ‘
DDA - 6th Sub 0 0 10-Dec-20
DDA - 6th Review by SO 0 % 11Dec20  23Jan2l
DDA - SO Consent for Construction 0 14-Aug-20 0 23-Jan-21
HyD 0 19 06-Aug20A 29-Aug-20A | | |
DDA - Under review by HyD 0 19 | 06-Aug-20 A | 29-Aug-20 A DA - 7L7Jrrlitiie’r7réi\lilé\;\lil5)7/7|4}7/bi - - 7777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
D 0 102 21-Aug20A 21-Dec20 | | o e e
DDA - Under review by TD 0 7 21-Aug20A | 28-Aug-20 A J’A’U hdé’r’ré’viéwfkiﬁb’ B R e e
DDA - 3rd RIC to TD 0 36 | 29-Aug20A  12-Oct-20 A _ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ bb’A’ 3rd RYC P e
DDA - Under review by TD 0 59 | 13-0ct20A  21-Dec-20 IDDAUnderrewewbyTD ””””””””””””””””””””””””
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
September October November [ December January February
30[06l13120l27104[11[18[25 01l08[15l22129l06113lZO127l03110l17124l31107l14[21|
DDA AMAWBC - Permanent Utility Design & Outfall 1 0 10-Jun-20 10-Jun-20 0 | 07-Aug-20A | 07-Aug-20 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SOR 0 10-Jun-20 10-Jun-20 0 07-Aug20A O7-Aug20A | 1 1L
DDA - SO Consent for Construction 0 10-Jun20 0 07-Aug-20 A sifdci{dri ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
WSD 0 0  O07-Aug20A O7-Aug20A | L
DDA - Consent for Waterworks 0 0 07-Aug-20 A
AIP Road L10 (S) 95 10-Jun-20 03-Oct-20 131 | 01-Aug20A | 07-Jan-21
AIP - Draft - Preparation by Designer 24 10-Jun-20 09-Jul-20 17 | 01-Aug-20 A | 20-Aug-20 A
AIP - Draft - Final Review and prepare for 1st Sub 12 10-Jul-20 23-Jul-20 4 21-Aug-20 A | 25-Aug-20 A
AIP - 1st Sub 0 23-Jul-20 0 25-Aug-20 A
AIP - Review by SO 28 24-Jul-20 20-Aug-20 22 | 26-Aug-20A | 16-Sep-20 A
AIP - Review by IP /DC 28 24-Jul-20 20-Aug-20 60 | 26-Aug-20A | 24-Oct-20 A
AIP - Further information required by SO 12 21-Aug-20 03-Sep-20 31 | 17-Sep-20A | 24-Oct-20 A
AIP - 2nd Sub 0 03-Sep-20 0 24-0ct-20 A
AIP - 2nd Review by SO 28 04-Sep-20 01-Oct-20 25 | 26-Oct-20 A 19-Nov-20 A
AIP - Further information required by SO 0 18 | 20-Nov-20A | 10-Dec-20
AIP - 2nd Review by SO 0 28 11-Dec-20 07-Jan-21
AIP - SO Consent for DDA Submission 0 03-Oct-20 0 07-Jan-21
DDARoad L10 (S) +Outfall 2 - Permanent Utility Design 60 03-Oct-20 12-Dec-20 | 60 08-Jan-21 22-Mar-21
DDA - Draft - Preparation by Designer 24 03-Oct-20 31-Oct-20 24 08-Jan-21* 04-Feb-21
DDA - Draft - Final Review and prepare for 1st Sub 12 02-Nov-20 14-Nov-20 12 05-Feb-21 22-Feb-21
DDA - 1st Sub 0 14-Nov-20 0 22-Feb-21
DDA - Review by SO 28 15-Nov-20 12-Dec-20 28 23-Feb-21 22-Mar-21
DDA - Reviewby IP /DC 28 15-Nov-20 12-Dec-20 28 23-Feb-21 22-Mar-21
DDA Road L10 (S) - Alignment, Traffic Sign, Road Marking: = 60 03-Oct-20 12-Dec-20 | 60 08-Jan-21 22-Mar-21
DDA - Draft - Preparation by Designer 24 03-Oct-20 31-Oct-20 24 08-Jan-21* 04-Feb-21
DDA - Draft - Final Review and prepare for 1st Sub 12 02-Nov-20 14-Nov-20 12 05-Feb-21 22-Feb-21
DDA - 1st Sub 0 14-Nov-20 0 22-Feb-21
DDA - Review by SO 28 15-Nov-20 12-Dec-20 28 23-Feb-21 22-Mar-21
DDA - Reviewby IP /DC 28 15-Nov-20 12-Dec-20 28 23-Feb-21 22-Mar-21
DDARoad L10 (S) - Roadworks and Street Fumiture 60 03-Oct-20 12-Dec-20 | 60 08-Jan-21 22-Mar-21
DDA - Draft - Preparation by Designer 24 03-Oct-20 31-Oct-20 24 08-Jan-21* 04-Feb-21
DDA - Draft - Final Review and prepare for 1st Sub 12 02-Nov-20 14-Nov-20 12 05-Feb-21 22-Feb-21
DDA - 1st Sub 0 14-Nov-20 0 22-Feb-21
DDA - Review by SO 28 15-Nov-20 12-Dec-20 28 23-Feb-21 22-Mar-21
DDA - Reviewby IP /DC 28 15-Nov-20 12-Dec-20 28 23-Feb-21 22-Mar-21
AIP Foot Bridge FT-02 72 30-Jun-20 22-Sep-20 | 112 | 19-Aug-20A | 02-Jan-21
AIP - Draft - Final Review and prepare for 1st Sub 12 30-Jun-20 14-Jul-20 19 | 19-Aug-20A | 09-Sep-20 A
AIP - 1st Sub 0 14-Jul-20 0 09-Sep-20 A
AIP - Review by SO 28 15-Jul-20 11-Aug-20 54 | 10-Sep-20A | 02-Nov-20 A
AIP - Review by IP /DC 28 15-Jul-20 11-Aug-20 54 | 10-Sep-20A | 02-Nov-20 A
AIP - Further information required by SO 12 12-Aug-20 25-Aug-20 29 | 03-Nov-20A | 05-Dec-20 3 3
AIP - 2nd Sub 0 5-Aug20 0 05-Dec-20
AIP - 2nd Review by SO 28 26-Aug-20 22-Sep-20 28 06-Dec-20 02-Jan-21
AIP - SO Consent for DDA Submission 0 22-Sep-20 0 02-Jan-21
DDA Foot Bridge FT-02 47 23-Sep-20  19Nov-20 = 45 | O4-Jan2l | 27-Feb-21
DDA - Draft - Preparation by Designer 12 23-Sep-20 08-Oct-20 12 04-Jan-21 16-Jan-21 |
DDA - Draft - Final Review and prepare for 1st Sub 12 09-Oct-20 22-0ct-20 12 18-Jan-21 30-Jan-21 l:' ! — DDA - Draft Fmal Rewew and
DDA - 1st Sub 0 22:0ct:20 0 RJan21 | L L RN e e bbA"i’si’sljti ””””””””
DDA - Review by SO 28 23-Oct-20 19-Nov-20 28 31-Jan-21 27-Feb-21 1 f
DDA - Reviewby IP /DC 28 23-0ct-20 19-Nov-20 28 31-Jan-21 27-Feb-21
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
September [ October November [ December January [ February
30[06ll3[20l27104l11118l25 01l08[15l22129l06113lZO127l03110l17124l31107ll41211
DDA CUE Typical ELS 28 23-Jun-20 27-Jul-20 9 | 01-Aug-20A | 11-Aug-20A ‘ ‘ ‘ ‘ : ‘ ‘ ‘ ‘ ‘ : ‘ ‘ ‘ : ‘ ‘ ‘ : ‘ ‘ ‘ ‘ ‘ ‘
DDA - 2nd Review by SO 35 23-Jun-20 27-Jul-20 11 | 01-Aug-20A | 11-Aug-20 A
DDA - SO Consent for Construction 0 27-Jul-20 0 11-Aug-20 A
DDA CUE Enfrance ELS 75 01-Aug-20 30-Oct-20 102 | 21-Sep-20A | 23-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 12 01-Aug-20 14-Aug-20 51 | 21-Sep-20A | 21-Nov-20A
DDA - 1st Sub 0 14-Aug-20 0 21-Nov-20 A
DDA - Review by SO 28 15-Aug-20 11-Sep-20 14 | 23-Nov-20A = 06-Dec-20
DDA - Reviewby IP /DC 28 15-Aug-20 11-Sep-20 14 | 23-Nov-20A = 06-Dec-20
DDA - Further information required by SO 12 12-Sep-20 25-Sep-20 12 07-Dec-20 19-Dec-20
DDA - 2nd Sub 0 25-Sep-20 0 19-Dec-20 | | | | | | | | | | | | | | | | | | ‘ ‘
DDA - 2nd Review by SO % 26:Sep20  30-0ct20 | 35 | 20-Dec20 | 23-Jan21 | | . ] ] ] — | | | | _ DDA -2nd Rewew by SO
DDA - SO Consent for Construction 0 30-Oct-20 0 23-Jan-21 7777777 7777777 77777 <> 7777777 7777777 7777777 o 7777777 777777 70:”I737D’A7-?E6ifoirisiéﬁtifdrﬂcioir{s;t?dcitidhim
AIP CUE Permanent Works 0 02-Jul20 | 02-Jul20 71 25-Aug-20A = 18-Nov-20 A : : : : : : : : : : : ‘ : : : : : : : : :
AIP - Further information required by SO 0 27 | 25-Aug-20A | 24-Sep-20A
AIP - 5th Sub 0 0 24-Sep-20 A
AIP - 5th Review by SO 0 44 | 25-Sep-20A | 18-Nov-20A
AIP - SO Consent for DDA Submission 0 02-Jul-20 0 18-Nov-20 A
DDA CUE Pemanent Works 133 | 15-May-20 21-Oct-20 84 | 19-Sep-20A = 31-Dec-20
DDA - Draft - Preparation by Designer 39 15-May-20 30-Jun-20 7 19-Sep-20 A | 26-Sep-20 A
DDA - Draft - Final Review and prepare for 1st Sub 24 02-Jul-20 29-Jul-20 5 28-Sep-20 A | 05-Oct-20 A
DDA - 1st Sub 0 29-Jul-20 0 05-Oct-20 A
DDA - Review by SO 28 30-Jul-20 26-Aug-20 23 | 06-Oct-20 A | 28-Oct-20 A
DDA - Reviewby IP /DC 28 30-Jul-20 26-Aug-20 56 | 06-Oct-20 A | 30-Nov-20
DDA - Further information required by SO 18 27-Aug-20 16-Sep-20 25 | 29-Oct-20 A | 26-Nov-20A
DDA - 2nd Sub 0 16-Sep-20 0 26-Nov-20 A
DDA - 2nd Review by SO 35 17-Sep-20 21-0ct-20 35 | 27-Nov-20A | 31-Dec-20 | | ‘ ‘ ‘ ‘ ‘ | | | | : : : : :
DDA - SO Consent for Construction 0 21-Oct-20 0 31-Dec-20 1 : : : ! 2 DDA SO Consent for Construct|o
[STE] DDA CUE L10 (N) Permanent Works 18 | 28Jan22 | 21Feb22 18 | 22-Feb2l | 13Mar2l ‘ ! ‘ ‘ ! ! ! B | ‘ L
DDA - Draft - Preparation by Designer 18 28-Jan-22 21-Feb-22 18 22-Feb-21 13-Mar-21
[STE] AIP District Cooling System Permanent Works 86 02-May-20 | 12-Aug-20 | 77 | 14-Sep-20A | 16-Dec-20
AIP - 2nd Sub 0 15-Jul-20 0 14-Sep-20 A
AIP - 2nd Review by SO 28 16-Jul-20 12-Aug-20 22 | 15-Sep-20A | 06-Oct-20 A
AIP - Further information required by SO 18 02-May-20 22-May-20 36 | 07-Oct-20 A | 18-Nov-20 A
AIP - 3rd Sub 0 0 18-Nov-20 A
AIP - Review by IP /DC 28 30-May-20 26-Jun-20 28 | 19-Nov-20A | 16-Dec-20
AIP - SO Consent for DDA Submission 0 12-Aug-20 0 16-Dec-20
[STE] DDA District C oding System Permanent Works 111 | 23-Jun-20 04-Nov-20 | 116 = 01-Sep-20A | 20-Jan-21
DDA - Draft - Preparation by Designer 42 23-Jun-20 12-Aug-20 21 | 01-Sep-20A | 24-Sep-20A
DDA - Draft - Final Review and prepare for 1st Sub 12 13-Aug-20 26-Aug-20 5 25-Sep-20 A | 30-Sep-20 A
DDA - 1st Sub 0 26-Aug-20 0 30-Sep-20 A
DDA - Review by SO 28 27-Aug-20 23-Sep-20 32 | 03-Oct-20 A 03-Nov-20 A
DDA - Reviewby IP / DC 28 27-Aug-20 23-Sep-20 58 | 03-Oct-20 A = 29-Nov-20
DDA - Further information required by SO 6 24-Sep-20 30-Sep-20 28 | 04-Nov-20A | 05-Dec-20
DDA - 2nd Sub 0 30-Sep-20 0 16-Dec-20
DDA - 2nd Review by SO 35 01-Oct-20 04-Nov-20 35 17-Dec-20 20-Jan-21
DDA - SO Consent for Construction 0 04-Nov-20 0 20-Jan-21
[STE] AIP District Cooling System Temporary Works 88 02-May-20 | 14-Aug20 | 112 = 20-Aug-20A = 04-Jan-21
AIP - Draft - Preparation by Designer 24 02-May-20 29-May-20 8 20-Aug-20 A | 28-Aug-20 A
AIP - Draft - Final Review and prepare for 1st Sub 6 30-May-20 05-Jun-20 6 29-Aug-20 A | 04-Sep-20 A
AIP - 1st Sub 0 05-Jun-20 0 04-Sep-20 A 0 AlP - 1stSub
Page 8 of 24 V'S @ Miestone P Smmay Date Revision Checked Approved
Data Date: 28:Nov-20 | = ™"t ED/2018/04 Trunk Road T2 and Infrastructure Works e o
— for Developments at South Apron 2-Feb-20 _101V0 SPallo Wi
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
September October November [ December January February
3 [ 06 [ 13 [ 20 [ 2 [ 04 [ 11 [ 182 °1l°8115l22129106113120127l0311°l17124l3ll°7l14|21|
AIP - Review by SO 28 06-Jun-20 03-Jul-20 40 | 05-Sep-20A | 14-Oct-20 A _ AlP - Rewew by SO ! ! | ‘ ‘ 3 ‘ ‘ 1 ! ‘ ‘ ‘
AIP - Review by IP /DC 28 06-Jun-20 03-Jul-20 86 | 05-Sep-20A | 29-Nov-20 AlP 4 Rewew by P /DC
AIP - Further information required by SO 12 04-Jul-20 17-Jul-20 15 15-Oct-20 A | 02-Nov-20 A
AIP - 2nd Sub 0 17-ul20 | 0 02-Nov-20 A
AIP - 2nd Review by SO 28 18uk20 | 14-Aug20 14 | 03-Nov-20A  16-Nov-20 A
AIP - Further information required by SO 0 18 | 17-Nov-20A | 07-Dec-20
AIP - 3rd Sub 0 07-Dec-20
AIP - 2nd Review by SO 0 28 08-Dec-20 04-Jan-21
AIP - SO Consent for DDA Submission 0 14-Aug-20 0 04-Jan-21
[STE] DDA District Codiing System Temporary Works 113 | 26-Jun-20 09-Nov-20 | 118 = 19-Aug-20A | 09-Jan-21 : : : :
DDA - Draft - Preparation by Designer 42 26-Jun-20 14-Aug-20 33 | 19-Aug-20A | 25-Sep-20A | ‘ ‘ 3 3
DDA - Draft - Final Review and prepare for 1st Sub 12 15-Aug-20 28-Aug-20 12 | 26-Sep-20A | 12-Oct-20 A
DDA - Lst Sub 0 28-Aug20 | 0 12-Oct-20 A ; ; ; | |
DDA - Review by SO 28 | 29Aug20 = 25-Sep20 = 38 | 13-Oct20 A 19-Nov-20 A
DDA - Review by IP / DC 28 29-Aug20 | 25-Sep20 | 48 13-0ct-20A | 29-Nov-20
DDA - Further information required by SO 6 | 26-Sep20 = 05-Oct20 | 14 | 20-Nov-20A  05-Dec-20
DDA - 2nd Sub 0 05-0ct-20 0 05-Dec-20 |
DDA - 2nd Review by SO 3% | 06-0ct20 | 09Nov20 & 35 = 06-Dec20 = 09-Jan-21 = ; ; = | | _ DDA - 2nd Revlew by S)
DDA - SO Consent for Construction 0 09-Nov-20 | 0 09Jdan2t | e fw"T"m’3’m"m"m"m""""""""’0”’D’bA’”s’d’ébh’séhii‘&tdhéﬁihﬁbh ””””””””””
[STE]AIP Kai Hing Road / Lam Chak Street Modification | 81 = 12-Nov21 = 2L-Feb-22 = 8  30Nov20 ~ 13Mar2l | . . . . = e e e e
AIP - Draft - Preparation by Designer 24| 12-Nov21 | 09-Dec21 = 24 | 30-Nov-20 = 29-Dec-20
AIP - Draft - Final Review and prepare for 1st Sub 12 10-Dec-21 23-Dec-21 12 30-Dec-20 13-Jan-21 | | | | | | 3 |
AIP - 1st Sub 0 23Dec21 | 0 13-Jan-21
AIP - Review by SO 28 | 24-Dec21 = 20-Jan22 | 28 14-Jan2l | 10-Feb-21
AIP - Review by IP / DC 28 | 24-Dec21 | 20Jan22 = 28 | 14-Jan21 | 10-Feb-21 : : : : : : 3 :
AIP - Further information required by SO 24 21Jan22 | 2-Feb22 | 24 11Feb2l | 13-Mar2l |
[STE] AIP Hoi Bun Road Junction 3% | 19-0ct-20 = 30-Nov-20 | 97 | 11-Aug20A  04-Dec-20 : ‘ ‘ ‘ ‘
AIP - Further information required by SO 12 19-Oct-20 02-Nov-20 40 | 11-Aug-20 A | 25-Sep-20 A | ‘ rin
AIP - 2nd Sub 0 02-Nov-20 = 0 25-Sep-20 A 3 |
AIP - 2nd Review by SO 28 03-Nov20 = 30-Nov-20 = 17 | 26-Sep-20A | 12-Oct-20 A j | | : I
AIP - Further information required by SO 0 21 13-Oct-20 A | 06-Nov-20 A
AIP - 3rd Sub 0 0 06-Nov-20 A 3 3 3 |
AIP - 3rd Review by SO 0 28 | 07-Nov-20A  04-Dec-20 ‘ ‘ ‘
AIP - SO Consent for DDA Submission 0 30-Nov-20 0 04-Dec-20 |
[STE] DDA Hoi Bun Road Junction - Permanent Utilty Desi 72 01-Dec20 = 0l-Mar-2l | 77 | 07-Sep20A  08-Dec-20 | | | | | | ;
DDA - Draft - Preparation by Designer 6 | 0l-Dec20 = 07-Dec20 | 11  07-Sep20A = 18-Sep-20 A : : : : : : 3
DDA - Draft - Final Review and prepare for 1st Sub 6 | 08-Dec20 =~ 14Dec20 = 6 | 19-Sep-20A  25-Sep-20A
DDA - 1st Sub 0 14-Dec20 | 0 25-Sep-20 A
DDA - Review by SO 28 | 15Dec20 = 1lJdan2l = 20 | 26-Sep20A  15-Oct-20 A
DDA - Review by IP / DC 28 15Dec20 = 11Jan2l | 7L | 26-Sep20A  05-Dec-20 j j j j j j j |
DDA - Further information required by SO 12 12Jan21 | 25Jan2l | 15 | 16-Oct20 A | 03-Nov-20 A
DDA - 2nd Sub 0 25Jan2l | 0 03-Nov-20 A
DDA - 2nd Review by SO % | 26Jan2l | OL-Mar2l | 35 | 04-Nov-20A  08-Dec-20
DDA - SO Consent for Construction 0 01-Mar-21 0 08-Dec-20
[STE] DDA Hoi Bun Road Junction - Alignment, Traffic Sign = 72 01-Dec-20 ~ 01-Mar-21 | 105 07-Sep-20A  13-Jan-21 | | | | | | | 1
DDA - Draft - Preparation by Designer 6 | 0LDec20 = 07-Dec20 = 18  07-Sep-20A  26-Sep-20A | | | | | | |
DDA - Draft - Final Review and prepare for 1st Sub 6 | 08-Dec20 = 14-Dec20 = 5 | 28-Sep-20A  05-Oct-20 A : : : : : : 3 3
DDA - 1st Sub 0 14-Dec20 | 0 05-Oct-20 A
DDA - Review by SO 28 15Dec20 = 11Jan2l 51 | 06-Oct-20A  25-Nov-20 A ‘ ‘ ‘ ‘ ‘ ‘ | | ‘
DDA - Review by IP / DC 28 15-Dec20 | 11-Jan-21 | 62 | 06-Oct20A  06-Dec-20 S T — — - = DDA Rewqw by IP ( bc
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
September October November [ December January [ February
30[06l13120l27104[11[18l25 01l08[15l22129l06‘[13‘[20‘[27‘[03‘[10‘[17‘24 31[07[14[21[
DDA - Further information required by SO 12 12-Jan-21 25-Jan-21 12 | 26-Nov-20A | 09-Dec-20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | DDA- Fu rther |nformat|on requwed by
DDA - 2nd Sub 0 5Jan2l | 0 09-Dec20 | 1 L L o L <& DDA ’éhd’éﬁ’b ””””””””””
DDA - 2nd Review by SO 35 26-Jan-21 01-Mar-21 35 10-Dec-20 13-Jan-21
DDA - SO Consent for Construction 0 01-Mar-21 0 13-Jan-21
[STE] DDA Hoi Bun Road Junction - Roadworks and Street = 72 01-Dec-20 | 01-Mar-21 85 | 01-Sep-20A | 11-Dec-20
DDA - Draft - Preparation by Designer 6 01-Dec-20 07-Dec-20 10 | 01-Sep-20A | 11-Sep-20A
DDA - Draft - Final Review and prepare for 1st Sub 08-Dec-20 14-Dec-20 12-Sep-20 A | 15-Sep-20 A
DDA - 1st Sub 0 14-Dec-20 0 15-Sep-20 A
DDA - Review by SO 28 15-Dec-20 11-Jan-21 14 | 16-Sep-20A | 29-Sep-20 A
DDA - Reviewby IP / DC 28 15-Dec-20 11-Jan-21 81 | 16-Sep-20A | 05-Dec-20
DDA - Further information required by SO 12 12-Jan-21 25-Jan-21 27 | 30-Sep-20A | 03-Nov-20 A
DDA - 2nd Sub 0 25-Jan-21 0 03-Nov-20 A
DDA - 2nd Review by SO 35 26-Jan-21 01-Mar-21 38 | 04-Nov-20A | 11-Dec-20
DDA - SO Consent for Construction 0 01-Mar-21 0 11-Dec-20
[STE] DDA Hoi Bun Road Junction - Street Lighting 72 01-Dec-20 | 01-Mar-21 9 | 01-Sep-20A = 28-Dec-20
DDA - Draft - Preparation by Designer 6 01-Dec-20 07-Dec-20 10 | 01-Sep-20A | 11-Sep-20A
DDA - Draft - Final Review and prepare for 1st Sub 6 08-Dec-20 14-Dec-20 3 12-Sep-20A | 15-Sep-20 A
DDA - 1st Sub 0 14-Dec-20 0 15-Sep-20 A
DDA - Review by SO 28 15-Dec-20 11-Jan-21 21 | 16-Sep-20A | 06-Oct-20 A
DDA - Reviewby IP / DC 28 15-Dec-20 11-Jan-21 55 | 16-Sep-20A | 09-Nov-20 A
DDA - Further information required by SO 12 12-Jan-21 25-Jan-21 39 07-Oct-20 A | 21-Nov-20 A
DDA - 2nd Sub 0 25-Jan-21 0 21-Nov-20 A
DDA - 2nd Review by SO 35 26-Jan-21 01-Mar-21 35 | 23-Nov-20A | 27-Dec-20
DDA - SO Consent for Construction 0 01-Mar-21 0 28-Dec-20
[STE] AIP Slip Road S5 81 12-Nov-20 20-Feb-21 84 30-Nov-20 13-Mar-21
AIP - Draft - Preparation by Designer 24 12-Nov-20 09-Dec-20 24 30-Nov-20 29-Dec-20
AIP - Draft - Final Review and prepare for 1st Sub 12 10-Dec-20 23-Dec-20 12 30-Dec-20 13-Jan-21
AIP - 1st Sub 0 23-Dec-20 0 13-Jan-21
AIP - Review by SO 28 24-Dec-20 20-Jan-21 28 14-Jan-21 10-Feb-21
AIP - Review by IP /DC 28 24-Dec-20 20-Jan-21 28 14-Jan-21 10-Feb-21
AIP - Further information required by SO 24 21-Jan-21 20-Feb-21 24 11-Feb-21 13-Mar-21
SUPPORTING UNDERGROUND STRUCTURE [SUS] 72 04-May-20 28-Jul-20 72 30-Nov-20 27-Feb-21
AIP SUS - Internal Structure 72 04-May-20 28-Jul-20 72 30-Nov-20 27-Feb-21
AIP - Draft - Preparation by Designer 72 04-May-20 28-Jul-20 72 30-Nov-20 27-Feb-21
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 259 03-Aug-20 18-Jun-21 194 | 05-Aug-20A = 30-Mar-21
TN - C&C/LS King Post 30 15-Aug-20 19-Sep-20 14 | 05-Aug-20A | 21-Aug-20 A
DDA - 2nd Sub 0 15-Aug-20 0 05-Aug-20 A
DDA - 2nd Review by SO 35 16-Aug-20 19-Sep-20 16 | 06-Aug-20A | 21-Aug-20 A
DDA - SO Consent for Construction 0 19-Sep-20 0 21-Aug-20 A
DDA - C&CALSELS Strutting & Dewatering+DCRA 2 03-Aug-20 19-Sep-20 | 70 | 26-Aug-20A | 18-Nov-20 A
DDA - Further information required by SO 12 03-Aug-20 15-Aug-20 11 | 26-Aug-20A | 07-Sep-20 A
DDA - 2nd Sub 0 15-Aug-20 0 07-Sep-20 A
DDA - 2nd Review by SO 35 16-Aug-20 19-Sep-20 18 | 08-Sep-20A | 25-Sep-20 A
DDA - Further information required by SO 0 11 | 26-Sep-20A  10-Oct-20 A
DDA - 3rd Sub 0 0 10-Oct-20 A
DDA - 3rd Review by SO 0 32 | 12-Oct-20 A | 18-Nov-20A
DDA - SO Consent for Construction 0 19-Sep-20 0 18-Nov-20 A ‘ ‘ ‘ ‘ ‘ ‘
DDA - C&C/LSBase Slab& Associated Cast-infor TBMLa @ 102 | 17-Aug-20 16-Dec-20 | 105 | 19-Nov-20A | 27-Mar-21 DDA C&C/LS Base Slab & Assod ated Cast -in for T BM Launchl ng
DDA - Draft - Preparation by Designer % 17-Aug20 | 14-Sep-20 | 25 | 19Nov-20A  17-Dec20 F—————= | L b’D’A’ ’b}éf{ Pre parai 6h’t59 Béélgh’ér ”””””””””””””””””””””
DDA - Draft - Final Review and prepare for 1st Sub 12 15-Sep-20 28-Sep-20 12 18-Dec-20 Mdan2l | 0 e————= _ 77777777777777777777 D 7D’Ar biréfrt’ 7|5I7nidlilié\rllié\liviailﬁ Eréb’a’réifb’rilisitisiﬁb 77777777777
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
September [ October November [ December January February
30[06ll3[20l27104l11118l25 01l08[15l22129l06113l20127l03 10[17[24l31107[l4121l
DDA - 1st Sub 0 28-Sep-20 0 04-Jan-21 ‘ ‘ ‘ O ! ! ! ! ‘ ‘ ‘ | ‘ ‘ ‘ ! L J DDﬁ - 1stSub ! ! ! !
DDA - Review by SO 28 | 29Sep20  26-0ct20 | 28  05-Jan21 | OlFeb2r | ¢ ¢ i "BDA”’R’é\héKA}b’y’éij ””””
DDA - Review by GEO via SO 28 | 29Sep20  26-0ct20 | 28  05-Jan2l | OlFeb2 | ¢ i "EbAﬁh’é\}léWb’y’GEé’\}lé’ét
DDA - Review by IP / DC 28 29Sep20  26-0ct20 | 28 | 05Jan2l | OLFeb2l | . 1 1 ’”D’DA”R’é\hé&%ylﬁﬁé""
DDA - Further information required by SO 14 27-0ct-20 11-Nov-20 14 02-Feb-21 20-Feb-21 ‘ ‘
DDA - 2nd Sub 0 11-Nov-20 0 20-Feb-21
DDA - 2nd Review by SO 35 12-Nov-20 16-Dec-20 35 21-Feb-21 27-Mar-21
DDA - LS Tympanum Structure for TBM Launching 145 | 17-Aug-20 | 08-Feb-21 = 144 | 06-Oct-20 A = 30-Mar-21
DDA - Draft - Preparation by Designer 63 17-Aug-20 31-Oct-20 63 | 06-Oct-20 A | 18-Dec-20
DDA - Draft - Final Review and prepare for 1st Sub 24 02-Nov-20 28-Nov-20 24 19-Dec-20 19-Jan-21
DDA - 1st Sub 0 28-Nov-20 0 19-Jan-21 ‘ | | | | | | | | | ‘ ‘
DDA - Review by SO 28 29Nov20 = 26-Dec20 | 28 20Jan2l | 16-Feb-21 = ‘ l = DDA Revu
DDA - Review by GEO via SO 28 29-Nov-20 26-Dec-20 28 20-Jan-21 16-Feb-21 7777777 7777777 7777777 7777777 Ii 777777 rﬁmfﬁlﬂbﬁA”hé\fl‘
DDA - Review by IP / DC 28 | 29Nov-20 = 26Dec-20 = 28  20-Jan2l | 16-Feb2l | 1 e —— L L = —— 1 DDA-Revi
DDA - Further information required by SO 36 28-Dec-20 08-Feb-21 36 17-Feb-21 30-Mar-21
DDA - C&C/LSPermanent Structure 160 = 30-Nov-20 18-Jun-21 167 | 01-Sep-20A = 24-Mar-21
DDA - Draft - Preparation by Designer 48 30-Nov-20 27-Jan-21 28 | 01-Sep-20A | 05-Oct-20 A
DDA - Draft - Final Review and prepare for 1st Sub 24 28-Jan21 27-Feb-21 52 | 06-Oct-20 A | 05-Dec-20
DDA - 1st Sub 0 27-Feb-21 0 05-Dec-20
DDA - Review by SO 28 28-Feb-21 27-Mar-21 28 06-Dec-20 02-Jan-21
DDA - Review by GEO via SO 28 28-Feb-21 27-Mar-21 28 06-Dec-20 02-Jan-21
DDA - Reviewby IP /DC 28 28-Feb-21 27-Mar-21 28 06-Dec-20 02-Jan-21
DDA - Further information required by SO 36 29-Mar-21 14-May-21 36 04-Jan-21 17-Feb-21
DDA - 2nd Sub 0 14-May-21 0 17-Feb-21
DDA - 2nd Review by SO 35 15-May-21 18-Jun-21 35 18-Feb-21 24-Mar-21
DDA - LS Thrust Frame/ Blocks for TBM Launching 63 15-Sep-20 | 30-Nov-20 | 60 18-Dec-20 | 04-Mar-21 ‘ ‘ ‘ ‘
DDA - Draft - Preparation by Designer 30 15-Sep-20 21-0ct-20 30 18-Dec-20 25-Jan-21 ‘ Drafti Preparan on by De5|gner
DDA - Draft - Final Review and prepare for 1st Sub 9 22-0ct-20 02-Nov-20 9 26-Jan-21 04-Feb-21 ‘ —] DDA Draft F al ReVIe\l
DDA - 1st Sub 0 02-Nov-20 = 0 04-Feb-21 3 @ DDA- lstSub
DDA - Review by SO 28 | 03-Nov-20 = 30Nov-20 = 28 | O05-Feb2l = 04-Mar2l : l ) B ——
DDA - Reviewby IP / DC 28 03Nov-20 = 30Nov20 = 28 | O5Feb2l | O4Mar2l [ 1 L1 e = ——
SUB-SEA TBM TUNNEL 216 26-Jun-20 16-Mar-21 183  12-Aug-20A  24-Mar-21 ‘
DDA - Sub-sea Tunnel - Precast Segment Lining + DCRA 0 29-Jul-20 29-Jul-20 57 | 12-Aug-20A | 20-Oct-20 A pent L|n|ng + DCRA
DDA - 3rd Sub 0 0 12-Aug20A |
DDA - 3rd Review by SO 0 14 13-Aug20A  28-Aug-20 A PA- ’érd’h’e’v]éw Byféd ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - Further information required by SO 0 3 29-Aug-20A  01-Sep-20A | ’b’D’A’ ’F’Lihhé’r]h’fdr’rhéilbh’fédtii}’ed’tiy’ SO L
DDA - 4th Sub 0 0 01-Sep-20 A ifb’D’Aﬁzit’HéhB""‘ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - 4th Review by SO 0 13 02Sep20A  16-Sep20A | NN D I’D’A’Xthﬁéi/iév’v’tiy ’s’b ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - Further information required by SO 0 12 | 17-Sep-20A  30-Sep-20A "”"’””"”’_”’””””””BDA”’FJ&H& [r{fb’nh’.-;{tidﬁ ’r’edhir’éd byso : 1|
DDA - 5th Sub 0 0 30-Sep-20 A '"’”"’""’""’”””””Q’EDA”éih’s’db ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 5th Review by SO 0 15 03-Oct-20 A | 20-Oct-20 A
DDA - SO Consent for Construction 0 29-Jul-20 0 20-Oct-20 A
DDA - Special Segment for CP construction 113 | 30-Jul-20 11-Dec-20 | 123 | 21-Oct-20 A | 20-Mar-21
DDA - Draft - Preparation by Designer 36 30-Jul-20 09-Sep-20 45 | 21-Oct-20 A | 12-Dec-20
DDA - Draft - Final Review and prepare for 1st Sub 24 10-Sep-20 09-Oct-20 24 14-Dec-20 13-Jan-21 :
DDA - Lst Sub 0 09-0ct-20 0 13-Jan-21 |
DDA - Review by SO 28 10-Oct-20 06-Nov-20 28 14-Jan-21 10-Feb-21
DDA - Reviewby IP /DC 28 10-Oct-20 06-Nov-20 28 14-Jan-21 10-Feb-21
DDA - Further information required by SO 30 07-Nov-20 11-Dec-20 30 11-Feb-21 20-Mar-21 |
DDA - Sub-sea Tunnel - TBM Confinement 60 02-Jan-21 16-Mar-21 60 02-Jan-21 16-Mar-21 v
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
September [ October November [ December January [ February
30[06l13120l27104l11118l25 01l08[15l22129l06113l20127l03‘[10‘[17‘[24‘[‘31‘[07‘[14‘[21
DDA - Draft - Preparation by Designer 36 02-Jan-21 16-Feb-21 36 02-Jan-21* 16-Feb-21 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 E ] DDA - Draf
DDA - Draft - Final Review and prepare for 1st Sub 24 17-Feb-21 16-Mar-21 24 17-Feb-21 Mar2l | L =
DDA - Sub-sea Tunnel - Internal Structure 9% 26-Jun-20 19-Oct-20 93 30-NoV-20 | 24-Mar-2l [ e————y DD/ - Sub-sea Tunnel - Intemal Structure [ L
DDA - Draft - Preparation by Designer 36 | 26-Jun20 | 07-Aug20 = 36 | 30-Nov-20 = 13-Jan2l réh’dri bi/bé’sidri éf ””””””
DDA - Draft - Final Review and prepare for 1st Sub 12 08-Aug-20 21-Aug-20 12 14-Jan-21 27-Jan-21
DDA - 1st Sub 0 21-Aug-20 0 27-Jan-21
DDA - Review by SO 28 22-Aug-20 18-Sep-20 28 28-Jan-21 24-Feb-21
DDA - Reviewby IP /DC 28 22-Aug-20 18-Sep-20 28 28-Jan-21 24-Feb-21
DDA - Further information required by SO 24 19-Sep-20 19-Oct-20 24 25-Feb-21 24-Mar-21 |
CROSS PASSAGE 48 10-Oct-20 05-Dec-20 48 14-Jan-21 13-Mar-21 ‘ CROSS PASSAGE
DDA - Cross Passage - CP TBM Jacking Pipes 48 10-0ct20 | 05-Dec20 | 48 14dan2l | L3Mar2l | L —————— | DDA- ’cfr’ds’s’ bh’s’s’eig’ e- ’c’ﬁT’B’M ’J’e{c’ldrigﬁ’p’és' ”””””””””””””””””””””””
DDA - Draft - Preparation by Designer 48 10-Oct-20 05-Dec-20 48 14-Jan-21 N i e
DDA - Cross Passage - Traditional (CP28, 29 & 30) - Temp: = 42 10-Oct-20 28-Nov-20 | 42 14-Jan-21 06-Mar-21
DDA - Draft - Preparation by Designer 42 10-Oct-20 28-Nov-20 42 14-Jan-21 06-Mar-21
CHAKWO LING ROAD WORKS 81 14-May-20 19-Aug-20 47 06-Aug-20 A~ 30-Sep-20 A
DDA CKL Junction - Permanent Utility Design 0 14-May-20 | 14-May-20 0 | 06-Aug-20A = 06-Aug-20 A
DDA - SO Consent for Construction 0 14-May-20 0 06-Aug-20 A
DDA CKL Junction - Allignment, Traffic Sign, Road Markinc = 0 14-May-20 | 14-May-20 0 | 06-Aug-20A | 06-Aug-20 A
SOR 0 14-May-20 | 14-May-20 0 | 06-Aug-20A | 06-Aug-20 A
DDA - SO Consent for Construction 0 14-May-20 0 06-Aug-20 A
DDA Wai Yip Street / Wai Fat Road Junction - MOC Modific 0 19-Aug-20 19-Aug-20 0 | 30-Sep-20A | 30-Sep-20 A
SOR 0 19-Aug-20 19-Aug-20 0  30-Sep-20A  30-Sep-20 A
DDA - SO Consent for Construction 0 19-Aug-20 0 30-Sep-20 A
DRILL & BREAK [D&BR] / DRILL & BLAST TUNNEL [D&BL] 127 = 22-Apr-20 22-Sep-20 105 = 01-Aug-20A | 04-Dec-20
AIP - D&BR / D&BL Permanent Structure 0 | 25-May-20 | 25-May-20 | 0 | 02-Sep-20A = 02-Sep-20 A
AIP - SO Consent for DDA Submission 0 25-May-20 0 02-Sep-20 A
DDA - Construction Blasting Assessment Report 0 22-Apr-20 22-Apr-20 17 | 18-Aug-20A | 07-Sep-20 A
CBAR - 6th Sub 0 0 18-Aug-20 A
CBAR - 6th Review by MinesD 0 17 | 19-Aug-20A | 07-Sep-20 A — CBAR 6th Rewew by MlnesD
DDA CBAR - Consent for BMS Submission 0 22-Apr-20 0 07-Sep-20 A
DDA - D&BR / D&BL Tunnel - Temp Support for Excavation 0 24-Jun-20 24-Jun20 | 44 | 01-Aug-20A | 21-Sep-20A
DDA - 4th Review by SO 0 44 | 01-Aug-20A | 21-Sep-20 A _ DDA 4th Rewew by SO
DDA - SO Consent for Construction 0 24-Jun-20 0 21-Sep-20 A
DDA - D&BR / D&BL Tunnel - Lining & Internal Structure 76 23-Jun-20 22-Sep-20 | 101 | 05-Aug-20A | 04-Dec-20
DDA - 1st Sub 0 23-Jun-20 0 05-Aug-20 A
DDA - Review by SO 28 24-Jun-20 21-Jul-20 31 06-Aug-20 A | 05-Sep-20 A
DDA - Review by GEO via SO 28 24-Jun-20 21-Jul-20 31 | 06-Aug-20A | 05-Sep-20 A
DDA - Reviewby IP /DC 28 24-Jun-20 21-Jul-20 44 | 06-Aug-20 A | 18-Sep-20 A
DDA - Further information required by SO 24 22-Jul-20 18-Aug-20 11 | 07-Sep-20A | 18-Sep-20 A
DDA - 2nd Sub 0 18-Aug-20 0 18-Sep-20 A
DDA - 2nd Review by SO 35 19-Aug-20 22-Sep-20 6 19-Sep-20 A | 24-Sep-20 A
DDA - Further information required by SO 0 17 | 25-Sep-20A | 16-Oct-20 A
DDA - 3rd Sub 0 0 16-0ct-20A | 3 3 3 1 ‘ ‘ 1 1 ‘ ‘ ‘ ‘ ‘
DDA - 3rd Review by SO 0 49 | 17-Oct-20 A = 04-Dec-20 *:I DDA - 3rd Rewew by so
DDA - SO Consent for Construction 0 2-Sep20 | 0 04-Dec-20 0‘ DDA - SO Consent for Constructlon
EAST VENTILATION BUILDING [EVB] 112 19-Sep-20  04-Feb-21 180 14-Sep20A  27-Apr-21 : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
AIP EVB - Permanent Structure 0 19-Sep-20 19-Sep-20 68 | 14-Sep-20A | 05-Dec-20
AIP - 3rd Sub 0 0 14-Sep-20 A
AIP - 3rd Review by SO 0 14 | 15-Sep-20A | 30-Sep-20 A | | |
AIP - Further information required by SO 0 26 | 03-Oct-20 A | 03-Nov-20A 3 _ AIP Further |nformat|on reFuwed by SO
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Data Date: 28:Nov-20 | = ™"t ED/2018/04 Trunk Road T2 and Infrastructure Works e o
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Activity Name Du | 01v2Start 01V2Finish | Du Start Finish 2020 2021
September [ October November [ December January [ February
30 [ 06 [ 183 T2 [27 [04 11T 18 25 01[08[15l22l29[06[13[20[27l03l10l17[24l31[07l14[21[
AIP - 4th Sub 0 0 03-Nov-20 A ! ! ! ! ! ! ! ! & AP - 4th Sub ‘ ! ! ! ! ! ! ! ! ! ! !
AIP - 4th Review by SO 0 28 04Nov-20A  05Dec20 | | LT ’""’T’Alb"lith’ééi/iémiy’é’d ”””””””””””””””””””””””””””””””””””
AIP - SO Consent for DDA Submission 0 19-Sep-20 0 BDec20 | & Lok @AP-%0Consentfor DDA Submission | il
DDA - EVB - Pemmanent Structure (including Foundation) 82 21-Sep-20 | 30-Dec20 =~ 84 | 07-Dec20 | 20-Mar-21
DDA - Draft - Preparation by Designer 36 21-Sep-20 04-Nov-20 36 07-Dec-20 20-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 24 05-Nov-20 02-Dec-20 24 21-Jan-21 20-Feb-21
DDA - 1st Sub 0 02-Dec-20 0 20-Feb-21
DDA - Review by SO 28 03-Dec-20 30-Dec-20 28 21-Feb-21 20-Mar-21
DDA - Reviewby IP /DC 28 03-Dec-20 30-Dec-20 28 21-Feb-21 20-Mar-21
DDA - EVB - Tower Crane Foundation 82 21-Sep-20 30-Dec-20 84 07-Dec-20 20-Mar-21
DDA - Draft - Preparation by Designer 36 21-Sep-20 04-Nov-20 36 07-Dec-20 20-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 24 05-Nov-20 02-Dec-20 24 21-Jan-21 20-Feb-21
DDA - 1st Sub 0 02-Dec-20 0 20-Feb-21
DDA - Review by SO 28 03-Dec-20 30-Dec-20 28 21-Feb-21 20-Mar-21
DDA - Reviewby IP /DC 28 03-Dec-20 30-Dec-20 28 21-Feb-21 20-Mar-21
DDA EVB - Accommodation (SoA) 52 03-Dec-20 04-Feb-21 52 22-Feb-21 27-Apr-21
DDA - Draft - Preparation by Designer 52 03-Dec-20 04-Feb-21 52 22-Feb-21 27-Apr-21
DDA - EVB - Aesthetic Design 72 21-Sep-20 16-Dec-20 | 72 07-Dec-20 | 06-Mar-21
DDA - Draft - Preparation by Designer 48 21-Sep-20 18-Nov-20 48 07-Dec-20 03-Feb-21
DDA - Draft - Final Review and prepare for 1st Sub 24 19-Nov-20 16-Dec-20 24 04-Feb-21 06-Mar-21
TUNNEL E&M INSTALLATION & COMMISSIONING 152 10-Aug20  09-Feb-2l = 190  12-Aug-20 A 3L-Mar- 2l | ———— T U’N’N’E’L’ E&M |’Né’1
AIP - Overall E&M Design 24 11-Aug-20 08-Sep-20 39 | 25-Sep20A | 13-Nov-20A
AIP - 2nd Sub 0 11-Aug20 0 25-Sep20A| ¢ 1 @AP-2ndSub i L b
AIP - 2nd Review by SO 28 12-Aug-20 08-Sep-20 49 | 26Sep20A  13-Nov20A —— | | SN | AP -2nd Revigwby SO Ll
AIP - SO Consent for DDA Submission 0 08-Sep-20 0 13BNov-20A| © . @AP-S0OConsgntforDDA Submission © ool
AIP - E&M Tunnel Ventilation Design 24 22-Aug-20 19-Sep-20 39 | 25-Sep20A  13-Nov-20 A ey AP . EGM Tunnel Ventilaon Design @ o p o nn
AIP - 2nd Sub 0 2-Aug20 = 0 25-Sep20A| 1 @AP-2ndSub ! L b
AIP - 2nd Review by SO 28 23-Aug-20 19-Sep-20 49 | 26-Sep-20 A | 13-Nov-20 A
AIP - SO Consent for DDA Submission 0 19-Sep-20 0 13-Nov-20 A ‘ ‘ 0
DDA - E&M Tunnel Ventilation Design 93 21-Sep-20 13-Jan-21 93 | 14-Nov-20A = 09-Mar-21 DDA E&M Tunnel 7777777777777777777777777777
DDA - Draft - Preparation by Designer 48 21-Sep20  18Nov20 = 48 | 14Nov20A Jan2l | 00 0 e o o ] "D’E’)A’”D’r’ai‘t"b’rébé’raﬁbh’t}]béé[dﬁér ”””””””
DDA - Draft - Final Review and prepare for 1st Sub 24 19-Nov-20 16-Dec-20 24 13-Jan-21 09-Feb-21 7777777 7777777 ' 7777777 7777777 ' 7777777 L | 777777 IDDADraftFlnaI[
DDA - 1st Sub 0 16-Dec-20 = 0 0-Feb2t | 1 o S N o o . o T i’b’dA"is’t’éub ”””
DDA - Review by SO 28 17-Dec-20 = 13-Jan2l = 28 | 10-Feb2l | 09-Mar2l | . o S o . S = — = ——TE N A B —
DDA - Reviewby IP /DC 28 17-Dec-20 13-Jan-21 28 10-Feb-21 09-Mar-21 7777777 7777777 7777777 7777777 ' 7777777 —— ' 7777777 777777 |: 7777777
AIP - E&M Air Purification System (WVB) 2 04-Sep20 | 03-0ct-20 | 43 25:Sep-20A  18-Nov-20A | V_V ””””””””””””””””””” A’Iﬁ” : E@:{M’A{rﬁﬂ}ﬁkéﬁb}{ System KWVB) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AP - 2nd Sub 0 04-Sep20 0 BSep20A| O o ;A’Iﬁ’éhd’éhb ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AIP - 2nd Review by SO 28 | 05Sep20  02-Oct20 = 54  26-Sep20A 18-Nov-20A | T———— e ””” A iiﬁiféﬁdféé\}léwfbfsfci ””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - SO Consent for DDA Submission 0 03-0ct:20 = 0 18-Nov-20A | 1 e 3"”’"3’""”’3""’"""’"{"""}”’J’Aiﬁ”éb’t’dr{sléhff’drb’riﬁi’s’dbrhi’ss’{dr{ ”””””””””””””””””””””””””””””””””””””
DDA - E&M Air Purification System (WVB) 8L 03-0ct20 = 09-Jan21 = 81  19-Nov-20A 27-Feb2t | . o — e ————— —— — — ;’"""T’BDA”’EEM’Air’bh’r[f[c’a’udri’s’ys’téiﬁiWVB) ”””””””
DDA - Draft - Preparation by Designer 48 030ct20 = 28Nov-20 = 48  19-Nov20A 16Jan2l | . - == —————————= — — — S— f’’"’f"’’”i"D’D’A’’’D’r’a{ft’’’P’reicia{r’a’n}:in’by’bé’sig’riér’’T ””””
DDA - Draft - Final Review and prepare for 1st Sub 12 30-Nov-20 | 12-Dec20 = 12 = 18Jan21 | 30-Jan-21 : : : : : : : : : : : — : : : : === | DDA-Draft - Final Review and
DDA - 15t Sub 0 12-Dec20 | 0 Odan21 | 1 o B e o D o e bbA"i’si’sliti ””””””””
DDA - Reviewby SO 2 18Dec20 | WJan2l | B | Sdan2l | 2iFebal | | ”””” === ; ”””” ===
DDA - Review by IP / DC 28 | 13-Dec20 | 09-Jan21 = 28 | 3l-Jan21 | 27-Feb-21 ”””” ”””” ”””” ”””” ”””” ”””” ”””” I ”””” —— ”””” ”””” I ””” I
AIP - E&M Fire Services Installation 9% | 12-Aug20 = 04-Dec20 = 128  12-Aug20A  14-Jan-21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : :
AIP - Draft - Final Review and prepare for 1st Sub 24 12-Aug-20 08-Sep-20 39 | 12-Aug-20A | 25-Sep-20A
AIP - 1st Sub 0 08-Sep-20 0 5-Sep20A| 1O 1 @AP-IstSub
AIP - Review by SO 28 | 09-Sep20 | 06-Oct20 = 53 | 26-Sep-20A  17-Nov-20 A wbysSO L L
AIP - Review by IP /DC 28 | 09-Sep20 | 06-0ct20 = 65 | 26-Sep20A  29-Nov20 | | e "A]b"’réé\héWb’y’[F?}ijé ”””””””””””””””””””””””””””””””””””””””””
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
September October November [ December January February
30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 0L [ 08 [ 15 [ 20 [ 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 | 24 [ 3L [ 07 [ 14 [ 2L |
AIP - Update & prepare for 2nd Sub 26 07-Oct-20 06-Nov-20 | 26 | 18-Nov-20A | 17-Dec-20 ! ! ! ! C 1) ! AIP - Update & prepare far 2nd Sub ! ! !
AIP - 2nd Sub 0 06-Nov20 = 0 17Dec20 | 1L o 3’}\115"’2@’5&5 ”””””””””””””””””””””””””””””””””
AIP - 2nd Review by SO 28 07-Nov-20 04-Dec-20 28 18-Dec-20 14-Jan-21 IIAIPanRewewbySO 77777777777777777777777
AIP - SO Consent for DDA Submission 0 04-Dec-20 0 14-Jan-21 :
DDA - E&M Fire Services Installation 48 05-Dec-20 | 02-Feb-21 | 48 15-Jan-21 15-Mar-21
DDA - Draft - Preparation by Designer 30 05-Dec-20 12-Jan-21 30 15-Jan-21 22-Feb-21
DDA - Draft - Final Review and prepare for 1st Sub 18 13-Jan-21 02-Feb-21 18 23-Feb-21 15-Mar-21
AIP - E&M MVAC 84 12-Aug-20 | 20-Nov-20 | 120 & 12-Aug-20A = 05-Jan-21 ‘
AIP - Draft - Final Review and prepare for 1st Sub 20 12-Aug-20 | 03-Sep-20 | 39 | 12-Aug-20A | 25-Sep-20A =_ AIP Draft Fmal Rewew and prepare for 1st Sub
AIP - 1st Sub 0 03-Sep-20 0 25-Sep-20 A ‘ ‘ ‘
AIP - Review by SO 28 04-Sep-20 01-Oct-20 53 | 26-Sep-20A | 17-Nov-20 A
AIP - Review by IP /DC 28 04-Sep-20 01-Oct-20 65 | 26-Sep-20A | 29-Nov-20
AIP - Update & prepare for 2nd Sub 18 03-Oct-20 23-0ct-20 18 | 18-Nov-20A | 08-Dec-20 ‘
AIP - 2nd Sub 0 23-0ct-20 0 08-Dec-20
AIP - 2nd Review by SO 28 24-Oct-20 20-Nov-20 28 09-Dec-20 05-Jan-21 ‘ | ‘
AIP - SO Consent for DDA Submission 0 20-Nov-20 0 05-Jan-21 <> 2 AIP SO Consentfor DDA Sme|SS|0n
DDA - E&M MVAC 49 2-Nov-20 = 20-Jan21 49 | 06-Jan21 | 06-Mar-21 : :
DDA - Draft - Preparation by Designer 32 21-Nov-20 30-Dec-20 2 06-Jan-21* 11-Feb-21
DDA - Draft - Final Review and prepare for 1st Sub 17 31-Dec-20 20-Jan-21 17 16-Feb-21* = 06-Mar-21
AIP - E&M Plumbing & Drainage System 87 10-Aug-20 21-Nov-20 86 | 21-Sep-20A = 05-Jan21
AIP - Draft - Final Review and prepare for 1st Sub 18 10-Aug-20 29-Aug-20 5 21-Sep-20 A | 25-Sep-20 A
AIP - 1st Sub 0 29-Aug-20 0 25-Sep-20 A
AIP - Review by SO 28 30-Aug-20 26-Sep-20 48 | 26-Sep-20A | 12-Nov-20 A
AIP - Review by IP /DC 28 30-Aug-20 26-Sep-20 65 | 26-Sep-20A | 29-Nov-20
AIP - Update & prepare for 2nd Sub 22 28-Sep-20 24-0ct-20 22 | 13-Nov-20A | 08-Dec-20
AIP - 2nd Sub 0 24-0ct-20 0 08-Dec-20
AIP - 2nd Review by SO 28 25-0ct-20 21-Nov-20 28 09-Dec-20 05-Jan-21
AIP - SO Consent for DDA Submission 0 21-Nov-20 0 05-Jan-21
DDA - E&M Plumbing & Drainage System 65 23-Nov-20 | 09-Feb-21 65 06-Jan-21 25-Mar-21
DDA - Draft - Preparation by Designer 24 23-Nov-20 19-Dec-20 24 06-Jan-21* 02-Feb-21
DDA - Draft - Final Review and prepare for 1st Sub 17 21-Dec-20 12-Jan-21 17 03-Feb-21 25-Feb-21
DDA - 1st Sub 0 12-Jan-21 0 25-Feb-21
DDA - Review by SO 28 13-Jan-21 09-Feb-21 28 26-Feb-21 25-Mar-21
DDA - Reviewby IP /DC 28 13-Jan-21 09-Feb-21 28 26-Feb-21 25-Mar-21
AIP - E&M Electrical Installation 101 = 24-Aug-20 | 22-Dec-20 | 147 | 24-Aug-20A | 20-Feb-21
AIP - Draft - Preparation by Designer 24 24-Aug-20 19-Sep-20 48 | 24-Aug-20 A | 20-Oct-20 A
AIP - Draft - Final Review and prepare for 1st Sub 12 21-Sep-20 06-0Oct-20 39 21-Oct-20 A | 05-Dec-20
AIP - 1st Sub 0 06-Oct-20 0 05-Dec-20
AIP - Review by SO 28 07-0Oct-20 03-Nov-20 28 06-Dec-20 02-Jan-21
AIP - Review by IP / DC 28 07-Oct-20 03-Nov-20 28 06-Dec-20 02-Jan-21
AIP - Update & prepare for 2nd Sub 18 04-Nov-20 24-Nov-20 18 04-Jan-21 23-Jan-21
AIP - 2nd Sub 0 24-Nov-20 0 23-Jan-21
AIP - 2nd Review by SO 28 25-Nov-20 22-Dec-20 28 24-Jan-21 20-Feb-21
AIP - SO Consent for DDA Submission 0 22-Dec-20 0 20-Feb-21
DDA - E&M Electrical Installation 25 23-Dec-20 23-Jan-21 25 22-Feb-21 22-Mar-21
DDA - Draft - Preparation by Designer 25 23-Dec-20 23-Jan-21 25 22-Feb-21* | 22-Mar-21
AIP CLP Submis sion - Power Supply to EVB & WVB 91 05-Sep-20 23-Dec-20 | 114 | 26-Sep-20A | 16-Feb-21
AIP - Draft - Preparation by Designer 18 05-Sep-20 25-Sep-20 19 | 26-Sep-20A | 20-Oct-20 A
AIP - Draft - Final Review and prepare for 1st Sub 12 26-Sep-20 12-Oct-20 39 21-Oct-20 A | 05-Dec-20
AIP - 1st Sub 0 12-Oct-20 0 05-Dec-20 3 < 0 AP - lstSub
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Data Date: 28:Nov-20 | = ™"t ED/2018/04 Trunk Road T2 and Infrastructure Works e o
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S$20 Stage 1 (U channel, Catchpit, Gully)
S20 Stage 1 (U channel, Catchpit, Gully) 50%
S20 Stage 1 (U channel, Catchpit, Gully) 100%

S20 Stage 1 (Roadworks)

S20 Stage 1 (Roadworks) 50%

‘ S20 Stage 1 (Roadworks) 100% 0

~ Stage 2 52 16-0ct-20
S20 Stage 2 Open cut excavation 6 16-Oct-20
S20 Stage 2 (Sewerage) 16 23-0ct-20
S20 Stage 2 (Drainage) 12-Nov-20

S$20 Stage 2 (Sewerage)

S20 Stage 2 (Sewerage) 50 %
S20 Stage 2 (Sewerage) 100 %
S20 Stage 2 (Drainage)

ﬂ__-

n——- 22.Dec20

22-Dec-20 07-Jan-21

12 08-Jan-21 21-Jan-21

16-Dec-20 52 22-Jan-21 26-Mar-21

22-0ct-20 6 22-Jan-21 28-Jan-21

11-Nov-20 16 29-Jan-21 19-Feb-21

16-Dec-20 30 20-Feb-21 26-Mar-21

n——-

29-Jan-21 06-Feb-21

8 08-Feb-21 19-Feb-21

II__-

07-Dec-20
21-Dec-20

31 02-Nov-20 A
12 08-Dec-20

Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
September October November [ December January February
30[06l13120l27104l11118l25 01l08[15l22129l06113l20127[03[10[17[24l31[07ll4[21l
AIP - Review by SO 28 13-Oct-20 09-Nov20 | 28 | 06-Dec-20 02-Jan-21 3 3 3 3 3 | == ; = ‘ 1 ‘ ! ‘ ‘ ‘ ] AIP - Review Uy SO ! ! ! !
AIP - Review by IP / DC 28 | 13-0ct-20 | 09-Nov-20 = 28 | 06-Dec-20 = 02-Jan-21 : : : : : : : ‘ : : : :
AIP - Update & prepare for 2nd Sub 14 10-Nov-20 25-Nov-20 14 04-Jan-21 19-Jan-21
AIP - 2nd Sub 0 25-Nov-20 0 19-Jan-21
AIP - 2nd Review by SO 28 26-Nov-20 23-Dec-20 28 20-Jan-21 16-Feb-21
AIP - SO Consent for DDA Submission 0 23-Dec-20 0 16-Feb-21
DDA CLP Submission - Power Supply to EVB & WVB 24 24-Dec-20 23-Jan-21 24 17-Feb-21 16-Mar-21
DDA - Draft - Preparation by Designer 24 24-Dec-20 23-Jan-21 24 17-Feb-21* | 16-Mar-21
AIP - E&M Tunnel Lighting Design 127 | 31-Aug-20 01-Feb-21 | 151 | 26-Sep-20A | 31-Mar-21
AIP - Draft - Preparation by Designer 34 31-Aug-20 10-Oct-20 58 | 26-Sep-20A | 05-Dec-20
AIP - Draft - Final Review and prepare for 1st Sub 24 12-Oct-20 09-Nov-20 24 07-Dec-20 06-Jan-21
AIP - 1st Sub 0 09-Nov-20 0 06-Jan-21
AIP - Review by SO 28 10-Nov-20 07-Dec-20 28 07-Jan-21 03-Feb-21
AIP - Review by IP /DC 28 10-Nov-20 07-Dec-20 28 07-Jan-21 03-Feb-21
AIP - Update & prepare for 2nd Sub 45 08-Dec-20 01-Feb-21 45 04-Feb-21 31-Mar-21 L
AIP - E&M CMCS 59 10-Nov20 | 20dan2l | 59 07-Jan2l | AOMAr2L | L —— e ——————————— A P - ’E&M
AIP - Draft - Preparation by Designer 41 10-Nov-20 29-Dec-20 41 07-Jan-21 26-Feb-21 ‘ ‘
AIP - Draft - Final Review and prepare for 1st Sub 18 30-Dec-20 20-Jan-21 18 27-Feb-21 19-Mar-21
SOUTH APRON EXTERNAL WORKS 262 01-Jun-20 19-Apr-21 171 02-Sep-20A  30-Mar-21 ‘ :
Road S20 174 = 01-Jun-20 28-Dec-20 168 | 02-Sep-20A | 26-Mar-21 Road S20
CUE 125 30-Jul-20 28-Dec-20 | 157 | 02-Sep-20A | 13-Mar-21 ' CUE
CUE Typical Section ELS (Sheet pile) 5 | 10-Sep20 = 10-Nov-20 | 49 | 02-Sep20A  31-Oct20 A | EEEEEEEEE———————————— ) "c’U’E’iybic’a]’éé’cMh’ELé(éhéé’tb][e’) ””””””””””””””””””””””””””””””””””””””””””””””””””””
CUE Typical Section ELS (Preboring) 36 30-Jul-20 09-Sep-20 1 | 02-Sep-20A | 02-Sep-20A 7777777777777777777777777777777777777777777777777777777777777
CUE Entrance Section ELS (Sheet pile) 15 11-Nov-20 27-Nov-20 15 25-Jan-21 0Feb2t | L ===
CUE Pump Test 24 28-Nov-20 28-Dec-20 24 11-Feb-21 BMar2l | L e
Road & Drain 166 01Jun20 | 16-Dec20 | 168 | 02-Sep-20 A | 26-Mar-2 | —— ﬁdéd & ﬂﬁ ””””””””””””””””””””””
Stage 1 114 = 01-Jun-20 15-Oct-20 116 = 02-Sep-20A  21-Jan-21
S20 Site Clearance / Trial pit/ UU diversion 24 01-Jun-20 29-Jun-20 14 | 02-Sep-20A | 17-Sep-20 A
S20 Stage 1 Open cut excavation 6 30-Jun-20 07-Jul-20 2 18-Sep-20A | 19-Sep-20 A
S20 Stage 1 (Sewerage) 8 08-Jul-20 16-Jul-20 26 | 21-Sep-20A | 22-Oct-20 A
S20 Stage 1 (Drainage) 27 17-Jul-20 17-Aug-20 28 | 23-Sep-20A | 28-Oct-20 A
S20 Stage 1 (U channel, Catchpit, Gully) 24 19-Aug-20 15-Sep-20 43 | 02-Nov-20A = 21-Dec-20
S20 Stage 1 (Roadworks) 16-Sep-20 15-Oct-20 24 22-Dec-20 21-Jan-21

S20 Stage 2 (Drainage) 40% 20-Feb-21 05-Mar-21
" [STE] District Cooling System for AMAWBC Section 6B 144 = 10-Aug-20 30-Jan21 = 144 03-Oct-20 A 27-Mar-21 / ‘
DCS Section 6B 144 | 10-Aug-20 30-Jan21 | 144 | 03-Oct-20 A | 27-Mar-21 | DCS Sedtion 6lB
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Activity Name Duw 01V2 Start 01V2 Finish Dur Start Finish 2020 2021
September October November [ December January [ February
30 06 [ 183 T2 [27 [04 11 18 25 0L [ 08 [ 15 [ 22 [ 29 [ 06 [ 18 [ 20 [ 27 [ 03 [ 10 [ 17 | 24 [ 31 07 [ 14 [ 21 |

DCS - Material Procurement for Section 6B 96 10-Aug-20 02-Dec-20 96 | 03-Oct-20 A 27-Jan21 er|a| Procurementfor Se(

DCS - Section C part 1 48 03-Dec-20 30-Jan-21 48 28-Jan-21 TMar2l | L L e

DCS - Section D part 1 48 03-Dec-20 30-Jan-21 48 28-Jan-21 A N Eeeae————

[STE] District Cooling System - Remaining Section 7B 9% 17-Dec-20 19-Apr-21 9% B0-NOV-20  27-Mar2L | L ——————

Road L10S 96 17-Dec-20 19-Apr-21 96 30-Nov-20 MA2L | L ——————

DCS - Material Procurement for Section 7B 96 17-Dec-20 19-Apr-21 96 30-Nov-20 27-Mar-21

Foot Bridge FB-02 2 02-Jan-21 30-Mar-21 72 02-Jan-21 30-Mar-21
Temporary Ramp provision 72 02-Jan-21 30-Mar-21 72 02-Jan-21* 30-Mar-21
[STE] Hoi Bun Road / Cheung Yip Street / Wang ChiuRoadJ = 59 05-Dec-20 19-Feb-21 59 05-Dec-20 19-Feb-21
TTA Phasing 0 05-Dec-20 0 05-Dec-20* <> TTA Phasmg :
TMLG for XP validation 0 24-Dec20 | 0 24-Dec20 | 1L o ”T’M’L’é %di XP Veil[détidri ””””””””””””””””””””””””
XP validated 0 25-Jan21 | 0 Bdan2l | L L O XP &aiuaé}éa ”””””””””””
TMLG to TD for Approval 0 30-Jan21 | 0 Wdan2l | L L6 ’T’ML’G’ié’T’b’f&r’Abbid\}ail ”””
TMLG Approved 0 19-Feb21 | 0 19Feb-21 | L L L O TMLG
[STE] Road L10 (Northern) 0 72 30-Nov-20 7-Feb2l |1 L e
CUE 0 72 30-Nov-20 -Feb2l | L LT
CUE under Section 13 0 72 30-Nov20 | 27-Feb2d | L L
CUE L10(N) ELS (Sheet pile) 12% 0 12 30-Nov-20* = 12-Dec20 | ¢ . on |:| ”””””””” éUEIid( ) ’E’L’s’ ’(’s’r{éét’;iﬂé)’ ié% ”””””””””””””””””””””””””
CUE L10(N) ELS (Sheet pile) 24% 0 12 14Dec20r = 20-Dec20 | Lo I:I ””””””””” C U’E’ L’id(N’)’EL’s’ ’(éh’e?e’t’piu’é)’ézi% ””””””””””””””””
CUE L10(N) ELS (Sheet pile) 36% 0 12 30Dec20*  13Jdan2l | L |:| ””””””””” é UE L’lb’(N’)’EL’s’( hé’eib]lé’)’éé% ””””””””
CUE L10(N) ELS (Sheet pile) 50% 0 12 WJan21* | 2rdan2l | L — — 1 cu EIi@(Nj ’E’L’s"(s’riéét
CUE L10(N) ELS (Sheet pile) 60% 0 12 28Jan21* | 10-Feb2l | 1 L L == _—_I CUE L10(N) ELS (
CUE L10(N) ELS (Sheet pile) 72% 0 12 11-Feb-21* 7-Feb20 | T I: 77777777777777777 ;
DEPRESSED ROAD [DPR] 235 04-May20  10-Feb-21 133 23-Sep-20 A 06-Mar-2] | — b’E’ﬁh’E’s’é’E’b’F’ed
ELS system & Foundation 123 04-May20  25-Sep20 47  23-Sep20A 19-Nov-20 A [y S system & Foundation . .} L
DPR - Predrill for H-piles foundation 24 04-May-20 30-May-20 0 23.5ep20A  23Sep20A| | . | DPR-Prethil for H-ples oundation . .} L e
DPR - H-pile Drilling / Installation / Grouting 24 01-Aug-20 28-Aug-20 0 23.5ep-20A  23Sep20A| | . . | DPR-H-ileDiling/Installation/Grouting . . | L e
DPR- Pile Load Test 10 29Aug20 = 09-Sep20 = 0 | 23-Sep20A 238ep20A F—== | | | DPR-PielloadTdst . . . . L
DPR- King Post for ELS 24 29Aug20 | 25-Sep20 | 46 | 24-Sep20A 19Nov20A | | HEESSSN DFR- K|ng PostforELS 1 . o
Excavation & Strutting 90  24-0ct20  10Feb-21 | 132 24-Sep-20A  06-Mar-21 : ; —————————————————————— E&ééi/éilb}{ &’éirljt‘
DPR - CH6080-6150 - Excavation to S1 18 24-0ct20  14-Nov20 = 9 | 11-Dec20  21-Dec-20 [ l"mjl"ti#h"if Hédé’o’ éiéb* : ’E’x’c?a\[éa’tidri ic}’s’i ””””””””””””””””””””””
DPR - CH6008-6080 - Excavation to Strut S 21 240ct20 | 18Nov-20 | 6 | 22:Dec20 | 30-Dec20 | . L o Iilﬁljli’ili”éﬁéddé’édédi7I§>7(t7:é\}eilf|6h’t+béiriu’tisi‘i ””””””””””””
DPR - CHB080-6150 - Excavation to S2 12 30Nov20 = 12:Dec20 12 | 30Dec20 | 13dam2l | . . ..o fe=—— iji”d#ﬁ"é%b’édéfd"E’kc’é\}eitiéri’tB’s"z ”””””””
DPR - CHE008-6080 - Strut S1 Installation 12 19Nov20 | 02Dec20 = 14 | 06Jan2l | 2ldan2l | L — "b’Pﬁ ’(:* édéé’é‘déd’ ’é{rh’t’s’i]hét’aill’éﬁdﬁ‘
DPR - CH6080-6150 - Strut S2 Installation 12 14Dec20 = 29Dec20 16 | 14-Jan21 | Ol-Feb-21 "6#%”6%03667156"s’tidt’é
DPR - CH6008-6080 - Excavation to Strut S3 20 03-Dec-20 28-Dec-20 12 18-Jan-21 0Jan21 | L 1 | DPR-/CH6008-6080 - Excavai
DPR - CH6080-6150 - Excavation to S3 12 30-Dec-20 13-Jan-21 22 26-Jan-21 BFeb2l | Ly o P
DPR - CH6080-6150 - Strut S3 Installation 12 14-Jan-21 27-Jan-21 12 02-Feb-21 18Feb2t | Ly =——=— | m—— DFR-C!
DPR - CH6008-6080 - Strut S3 Installation 12 29-Dec-20 12-Jan-21 17 08-Feb-21 QMar2l | L L
DPR - CH5962-6008 - Excavation S1 0 12 09-Feb-21 BFeb2l | L e
DPR - CH6080-6150 - Excavation to S4 12 28-Jan-21 10-Feb-21 12 19-Feb-21 MMar2l | L L e eEEe—— =
DPR - CH6008-6080 - Excavation to FEL 7 13-Jan-21 20-Jan-21 7 20-Feb-21 wFeb | L L =
Middle Section Ch6008 - Ch6045 0 119 | 24Sep20A | 19Feb21 |

King Post Installation 0 37 | 24-Sep20A  09Nov20A | | 1| IS King Post Instalatof . . . L

Dewatering Well Installation 0 17 270ct20A | 14Nov20A| 1 1 mSSaaams Dewatering WHlInsallagon . Lo

Excavation Stage 1 - below strut S1 0 3 28-Dec-20 0Dec20 | . . Lo b mm bcavatonStagel-belowsmtst| 1

Strut S1 installation (5 nos) 0 10 06-Jan-21 16-Jan-21

Excavation Stage 2 - below strut S3 0 8 18-Jan-21 26-Jan-21

Strut S3 installation (5 nos) 0 10 27-Jan-21 06-Feb-21 ‘

Excavation Stage 3 - FEL 0 8 08-Feb-21 19-Feb-21 ! — ! Excava]
Page 16 of 24 2 @ Miestone P Summary Date Revision Checked Approved
Data Date: 28:Nov-20 | e ot ED/2018/04 Trunk Road T2 and Infrastructure Works e o

— for Developments at South Apron e SPallo W
O O paschelooome : 17020 |01v2 SPallo  |Wvu
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
September October November [ December January February
30[06ll3120l27104l11118[25 01[08[15l22129l06113l20127l03110l17124l31107ll4[21|
Deep Section Part 1 Ch6045 - Ch6070 0 108 | 13-Oct-20 A = 23-Feb-21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
King Post Installation 0 %5 | 13-0ct:20A  11-Nov-20A _KlngPostInstallatlon ””””””””””””””””””””””””””””””””””””””””””””””””””
Dewatering Well Installation 0 8 | 12:Nov20A 20-Nov-20A | 1L _ ”””””” béWété}iﬁdWé[lihéiéliéﬁéh ”””””””””””””””””””””””””””””””””””””””””
Excavation Stage 1 - below strut S1 0 3 2Dec20 | 24-Dec20 | L L L L Ln e 3 ’ék&é\}éﬁbh’s’fe{gé 1- bé’ldwfét’rht’ éi ””””””””””””””””””
Strut S1 installation (2 nos) 0 4 18-Jan-21 21-Jan-21 |
Excavation Stage 2 - below strut S3 0 4 27-Jan-21 30-Jan-21
Strut S3installation (4 nos) 0 4 08-Feb-21 11-Feb-21
Excavation Stage 3 - below strut S3 0 4 19-Feb-21 23-Feb-21
Deep Section Part 2 Ch6070 - Ch6115 0 105 | 23-Oct-20 A | 02-Mar-21
King Post Installation 0 19 | 28-0ct20A U-Nov20A | 1 LT _ ”””””””””””””” K |h’g’ﬁ>’o’si lns;Flatlon ”””””””””””””””””” N e
Dewatering Well Installation 0 6 | 16-Nov-20A  21-Nov-20 A -DewerlngWelllnstaIIanon ””””””””” e
Excavation Stage 1 - below strut S1 0 5 | 16-Dec20 | 21-Dec20 | 1 1L Ln — ’”E’x’c’é\}eitidh’été’gjéi”béidv’v'sit’rdt"s’l ””””””””””””””””””””
Strut S1 installation (5 nos) 0 10 | 30-Dec20 & 11-Jan21 _StrutSImStaJIatlon( hbé)’] ”””””””””””
Excavation Stage 2 - below strut S2 0 5 14-Jan-21 19-Jan-21 :
Strut S2 installation (3 nos) 0 6 26-Jan-21 01-Feb-21
Excavation Stage 3 - below strut S3 0 6 09-Feb-21 18-Feb-21
Strut S3 installation (5 nos) 0 10 19-Feb-21 02-Mar-21
Strut S3 installation (5 nos) 0 10 19-Feb-21 02-Mar-21
Deep Section Part 3 Ch6115 - Ch6150 0 9 | 09-Nov-20A = 06-Mar-21
King Post Installation 0 10 | 09-Nov-20A | 19-Nov-20 A
Dewatering Well Installation 0 8 20-Nov-20 A | 28-Nov-20 A
Excavation Stage 1 - below strut S1 0 4 11-Dec-20 15-Dec-20
Strut S1 installation (5 nos) 0 10 16-Dec-20 29-Dec-20
Excavation Stage 2 - below strut S2 0 12 30-Dec-20 13-Jan-21
SUS BH 0 12 30-Dec-20 13-Jan-21
Strut S2 installation (5 nos) 0 10 14-Jan-21 25-Jan-21
Excavation Stage 3 - below strut S3 0 12 26-Jan-21 08-Feb-21
SUS BH 0 12 26-Jan-21 08-Feb-21
Strut S3 installation (5 nos) 0 10 09-Feb-21 23-Feb-21
Strut S3 installation (5 nos) 0 10 24-Feb-21 06-Mar-21
WEST VENTILATION BUILDING [\NVB] 180 23-Oct-20 04-Jun-21 111 09-Nov-20A  24-Mar-21
ELS system & Foundation 180 = 23-Oct-20 04-Jun-21 | 111  09-Nov-20A = 24-Mar-21 ' ; ;
Mobilization & Predrilling for H-piles Foundation 48 23-0ct-20 18-Dec-20 30 | 09-Nov-20A | 12-Dec-20 Mob|I|Zat|0n & Predrlllmg for H- plles FoUndan o'
WVB - Slurry Wall Construction 0 24 16Nov-20A  12:Dec20 | . L — 3”\)v’\’/B’*S’hir’r’y’\?veili’c’dﬁét’rhéﬂbh*"""""""""""* D
WVB - H-piles Drilling / Installation / Grouting 100% completion 66 13-Mar-21 04-Jun-21 66 30-Nov-20 NFb2t | ey e [ 77777777
WVB - Sheet Piles Installation 50% completion 48 | 03Dec20 = 30Jan2l | 36 | 14Dec20 | 27dan2l | . oL o 1 WA B”§H€éf Pilé?sFlh’s’téI’Iéﬁlbhféé%‘
WVB - Sheet Piles Installation 100% completion 48 01-Feb-21 31-Mar-21 45 28-Jan-21 24-Mar-21 L e ey O/
ELS System & Foundation 0 90 | 09Nov20A | 27Feb2l | L L L e e
Mobilization for Slurry Wall 0 6 09-Nov-20A  14-Nov-20A | - 7 7M707bi|]2’fitidrilil°6? 7S’|[Jfriyr\ﬁl\}éli - 7} 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WVB - Slurry Wall Construction learning curve 0 6 | 16-Nov-20A  21-Nov-20 A ""“"’"*"""’""’"*"""*""’""""’*"""*"""""""*"""}’ﬁ(’\’/\i\’/é’“s’ldr’r’y'\}v’éli6665&uéfubh*l’e’a’rh[rid’ch’rvé ””””””””””””””””””””””””””””””””””””
Mobilization for Sheet Pile Installation 0 18 | 23-Nov-20A = 12-Dec-20 | |
WVB - Slurry Wall Construction remaining 0 18 | 23-Nov-20A = 12-Dec-20
WVB - Sheet Pile Installation 18% 0 12 14-Dec-20 29-Dec-20
WVB - Sheet Pile Installation 35% 0 12 30-Dec-20 13-Jan-21
WVB - Sheet Pile Installation 53% 0 12 14-Jan-21 27-Jan21 VB - ShEet Pile lnstallatm)n 53% 1
WVB - Sheet Pile Installation 71% 0 12 Jan2l | 10Feb2l | . L L L Ln e e \’/\?\’/’B’-’ ’s}{e’é{bﬂé’j
WVB - Sheet Pile Installation 71% 0 12 Jan2l | 10Feb2l | L 0Ly e WVB - Shieet Pile |
WVB - Sheet Pile Installation 88% 0 12 11-Feb-21 27-Feb-21
WVB - Sheet Pile Installation 89% 0 12 11-Feb-21 27-Feb-21
C&C TUNNEL / LAUNCHING SHAFT [C&C/ LS] 191  12-0ct-20  05-Jun-21 183  24-Aug-20A  08-Apr-21
Page 17 of 24 2 @ Miestone P Summary Date Revision Checked Approved
Data Date: 28:Nov-20 | = ™"t ED/2018/04 Trunk Road T2 and Infrastructure Works e o
* @ Actual Miestone 22-Feb-20 01V0 SPa/LLo WYu
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C2N-05

‘ Cutter Excavation 0 24 31-Oct-20 A

‘ Cage Installation & Concrete 28-Nov-20 A

C2S-05

‘ Cutter Excavation 0 4 23-Nov-20 A
‘ Cage Installation & Concrete 2 27-Nov-20 A
C1-01

\ Cutter Excavation 0 5 | 13-Nov-20A

‘ Cage Installation & Concrete 19-Nov-20 A

C1-16

11-Nov-20 A
16-Nov-20 A

‘ Cutter Excavation 0 4
‘ Cage Installation & Concrete

Excavation 5 09-Dec-20

Grab Excavation 04-Nov-20 A | 06-Nov-20 A
~ Cutter Excavation 0 3 | 07-Nov-20A
‘ Cage Installation & Concrete 11-Nov-20 A

ﬂ__-

“__Il

“__-
~ G@Bcawon 0 o

ﬂ__-

n__ﬂl

Excavation 30-Nov-20
\ Concrete 08-Dec-20

10-Nov-20 A
12-Nov-20 A

30-0Oct-20 A
27-Nov-20 A
01-Dec-20

21-Nov-20 A
26-Nov-20 A
28-Nov-20 A

18-Nov-20 A
21-Nov-20 A

10-Nov-20 A

14-Nov-20 A
17-Nov-20 A

e ﬂ__- ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
~ GebBcawton 0 28-Sep20A | 03-Oct-20 A | Grab Excava on
‘ Cutter Excavation 0 2 28-0ct-20 A | 29-Oct-20 A :
‘ Cage Installation & Concrete 4 30-0ct20A  03-Nov-20A| = . . . .+ ' A Cagelnstalation & Concret
n——g1j::::j::::j::::j:j:::j:j:j:j:j:j:j:j:j:j::::j::::j::::j::::j::::j::::j:::j:j:j::j:j:j:j:j:j:
 GabBcaaton 0 25-Nov-20A | 26-Nov-20 A
‘ Cutter Excavation 0 3 27-Nov20A | 30Nov20 | . L R
‘ Cage Installation & Concrete 3 01-Dec-20 03Dec20 | | L L
n——g1j::::j::::j::::j:j:::j:j:j:j:j:j:j:j:j:j::::j::::j::::j::::j::::j::::j:::j:j:j::j:j:j:j:j:j:
~ Excavation 03-Nov-20A | 04-Nov-20 A
‘ Cage Installation & Concrete 05-Nov-20A | 06-Nov20A | ' 1+ . 1 @ Cagelnstallation & Con
n——!1j::::j::::j::::j:j:::j:j:j:j:j:j:j:j:j:j::::j::::j::::j::::j::::j::::j:::j:j:j::j:j:j:j:j:j:
 Bcavaon 0 07-Nov-20A | 07-Nov-20 A
‘ Cage Installation & Concrete 0 2 09-Nov-20A | 10-Nov20A | + &+ i i o m Cagelnstallation &
~ Break-in Plug 47 12-Jan-21 10-Mar-21 47 04-Dec-20 30-Jan-21
B/l Plug - Perimeter Wall + Separation Wall 47 12-Jan-21 10-Mar-21 47 04-Dec-20 30-Jan-21
B/l Plug 0 54 17-Nov-20A | 21-Jan-21
Break-in Plug Dwall Completion 0 0 21-Jan21
North SCM Wall 38 30-Nov-20 15-Jan-21

07-Dec-20

08-Dec-20

14-Dec-20

Activity Name Duw 01V2 Start 01V2 Finish Dur Start Finish 2020 2021
September October November December January February
30 | 06 | 13 | 20 | 27 [ 04 | 11 | 18 | 2 | 01 [ 08 | 15 [ 22 | 29 | 06 | 13 | 20 | 27 | 03 10[17[24[31[07[14[21[

Dwall & Ground Treatment 122 = 12-Oct-20 10-Mar-21 132 24-Aug-20A  30-Jan-21 ‘ ‘ ‘ ‘ ‘ ‘

Shaft Dwall 75 12-Oct-20 11-Jan-21 85 | 24-Aug-20A = 03-Dec-20 Shaft DwaJI

C&CILS - Dwall & Barrettes 80% 38 12-Oct-20 25-Nov-20 37 | 24-Aug-20A | 07-Oct-20 A &CILS Dwall&BarreIIeS 80% !

C&CILS - Dwall & Barrettes 100% 37 26-Nov-20 11-Jan-21 48 | 08-Oct-20 A | 03-Dec-20 1 C&CILS DWaII&BarreIIes 100%

Cut & Cover/Cell1 & 2 0 55 | 28-Sep-20A | 03-Dec-20 :

Dwall 55 | 28-Sep-20A  03-Dec-20

o @ Miestone
[ Planned Bar
B CitcalAdiity

® @ Actual Miestone
I Actual Work

O ¢ Baseline Miestone
C——1 BaselneBar
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Data Date: 28-Nov-20

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov-20)

I ancrete
”””””” I:IExcavallon
Date Revision Checked Approved

05-Nov-19  |00VO WYu

18-Dec-19  |00V1 WYu
BOUYGUES 22-Feb-20  |01V0 SPalLlo WYu
TRAVAUX PUBLICS 09-Apr-20  |01V1 SPalLlo WYu
17-Jul-20 01v2 SPalLlo WYu
09-Oct20  |01V3 SPalLlo WYu




Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish 2020 2021
September [ October November [ December January [ February

30[06l13120l27104l11118l25 Oll08115l22‘29‘[06113[20127l03110l17124l31107l141211
‘ ‘ ‘ ‘ 1 ‘ ‘ ‘ ‘ ‘ | ‘ ! I]ancrete3 ! 1 ‘ ‘ ‘ ‘ ‘ ‘

Concrete 15-Dec-20 15-Dec-20

n——n

Excavation 16-Dec-20 21-Dec-20
Concrete 22-Dec-20 22-Dec-20

“__ﬂ

Excavation 23-Dec-20 30-Dec-20
Concrete 1 31-Dec-20 31-Dec-20

n——n

Excavation 02-Jan-21 07-Jan-21
Concrete 08-Jan-21 08-Jan-21

n——n

Excavation 09-Jan-21 14-Jan-21
Concrete 0 1 15-Jan-21 15-Jan-21
South SCM Wall 17-Nov-20A  21-Jan-21

n——n
Excavation 17-Nov-20 A | 21-Nov-20 A

‘ Concrete 1 23-Nov-20 A | 23-Nov-20 A
n——n
Excavation 5 30-Nov-20 04-Dec-20

\ Concrete 05-Dec20 | 05-Dec-20
n——n
Excavation 21-Dec-20 28-Dec-20

\ Concrete 29-Dec-20 | 29-Dec-20
n——n
Excavation 30-Dec-20 05-Jan-21

\ Concrete 06-Jan-21 | 06-Jan-21
n——n
Excavation 07-Jan-21 12-Jan-21

\ Concrete 1 | 13Jan2l = 13-Jan21
n——n
Excavation 15-Jan-21 20-Jan-21

‘ NR-13 21-Jan-21 21-Jan-21
n——n
Excavation 07-Jan-21 12-Jan-21

\ Concrete 0 1 | 13Jan21 @ 13-Jan21
- Separation Wall 50  20-Nov-20A  20-Jan-21

“__ﬂ

Excavation 20-Nov-20 A | 25-Nov-20 A
Concrete 1 26-Nov-20 A | 26-Nov-20 A

n——n

Excavation 07-Dec-20 11-Dec-20
Concrete 12-Dec-20 12-Dec-20

“__ﬂ

Excavation 14-Dec-20 18-Dec-20
Concrete 19-Dec-20 19-Dec-20

n——n

Excavation 14-Jan-21 19-Jan-21
‘ MW-02 0 1 20-Jan-21 20-Jan-21
‘ Concrete 0 1 20-Jan-21 20-Jan-21
. Shaft Excavation & Strutting 86 19-Feb-21 05-Jun-21 126 | 02-Nov-20 A 08-Apr-21
Page 19 of 24 f:T Miestone P Smmay — Dat1e9 00VIT)evision WYChecked Approved
Planned Bar ov- u
Data Date: 28-Nov-20 | g 0 ED/2018/04 Trunk Road T2 and Infrastructure Works s be1oToov o
oo s for Developments at South Apron BOUYGUES 2 oo Spallo iy
— pr- o] u
O ¢ Baseline Miestone
. 17-Jul-20 01Vv2 SPa/lLo WYu
=== Bescher Three Months Rolling Programme (Nov-20) 090020 Totva Palle Twya




Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
September October November December January February
30 | 06 | 13 | 20 | 27 | 04 [ 11 [ 18 [ 25 01 [ 08 | 15 | 22 | 29 [ 06 [ 13 | 20 | 27 | 03 | 10 | 17 | 24 | 31 [ 07 [ 14 [ 21 |
Double Cells Shaft - Excavation - Stage 1 to below Concrete Strut 24 19-Feb-21 18-Mar-21 24 18-Dec-20 18-Jan-21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ [ ] ‘ ‘ ‘ ‘ —
C&C Shaft - Concete Strutting Slab + Excavation Step 1 2 | 19-Feb-21 | 16-Mar-2L | 22 | 18-Dec20 | 15-Jan2l [ 1| —
C&C Shaft - Concete Strutting Slab + Excavation Step 2 22 17-Mar-21 15-Apr-21 22 16-Jan-21 10-Feb-21 C ] : :
Cell 1 & Cell 2 Concrete Strut Construction 14 19-Mar-21 08-Apr-21 14 19-Jan-21 03-Feb-21 :
Double Cells Shaft - Excavation - Step 2 to FEL 48 09-Apr-21 05-Jun-21 48 04-Feb-21 08-Apr-21
C&C Shaft - Concete Strutting Slab + Excavation Step 3 22 16-Apr-21 12-May-21 22 11-Feb-21 11-Mar-21
Cut & Cover ELS 0 91 | 09-Nov-20A = 01-Mar-21
S1 Struttlng Slab 44 | 09-Nov20A  02-Jan-21

Formwork removal & CJ cleaning

Y2N Interface Core (ITF)

GW removal & Excavation to Gantry Beam soffit (BTP)
Gantry Beam & Y2N formation works (SAMMON)
Blinding Concrete (WKK)

Steel Fixing of Gantry Beam (BP)

Formworks erection of Gantry Beam (WKK)

Zone B & D Sheet Pile installation up to cut off line (DARWIN)
OW16 Well Installation (FUGRO)

Y2S Interface Core (ITF)

ELS Waling & Struts Installation (BTP)

GW removal & Excavation to Gantry Beam soffit (BTP)
Gantry Beam & Y2S formation works (SAMMON)

Blinding Concrete (WKK)

Steel Fixing of Gantry Beam (BP)

INC Instrument Installation (FUGRO)

Formworks erection of Gantry Beam (WKK)

Pour 2 Concreting (WKK)
Pour 2 Formworks removal & CJ Cleaning (WKK & BTP)
Pour 3 (Capping Beam & Strutting Slab S1) Part 2

GW removal & Excavation to S1 soffit (BTP) 0
DN-02 to DN-04 Capping Beam formation (SAMMON) 0
DN-02 to DN-04 Formworks Erection (WKK) 0
DW1 & DW4 Wells Installation (LIWA) 0
GW removal & Excavation to S1 soffit (BTP) 0
DS-02 to DS-04 Capping Beam formation (SAMMON) 0
DS-02 to DS-04 Formworks Erection (WKK) 0
OW1 Drilling Works (DrilTech) 0
Blinding Concrete 0
Steel Fixing for Capping Beam & Strutting Slab 0
Pour 1 Concreting 0

O O o o o o

O O O O o o o o o o

10 | 09-Nov-20A | 19-Nov-20 A
8 12-Nov-20 A | 20-Nov-20 A
4 03-Dec-20 07-Dec-20
1 16-Nov-20 A | 16-Nov-20 A
3 | 21-Nov-20A | 24-Nov-20 A
5 25-Nov-20 A | 30-Nov-20
4 02-Dec-20 05-Dec-20
4 18-Nov-20 A | 21-Nov-20 A
1 30-Nov-20 30-Nov-20
4 01-Dec-20 04-Dec-20
1 07-Dec-20 07-Dec-20
08-Dec-20 08-Dec-20

n——- 19Dec20 [N SRS N S S S N S

& BTP)

1 | 18-Nov-20A 18-Nov-20 A VN Inter

5 24-Nov-20 A | 28-Nov-20 A

3 29-Nov-20 01-Dec-20

1 30-Nov20*  30-Nov-20 | | L

4 | 0l-Dec20* = 04Dec20 | I L

4 | 03Dec20 | O7Dec20 | I L

19 09-Nov-20 A | 30-Nov-20

8 09-Nov-20 A | 17-Nov-20 A

1 | 17-Nov-20A  17-Nov-20 A

10 30Nov-20 = 10-Dec20 | . L Ln o

2 30-Nov-20*  O0LDec20 | I 1L o

6 | 07Dec20 = 12:Dec20 | 1 L L L -

1 12-Dec20* = 12Dec20 | | L nn -

4 | 13Dec20t | 16Dec20 | | L -

1 | 14Dec20  14Dec20 | | 1L o

3 16Dec20 = 18Dec20 | . . L o

1 18Dec20  18Dec20 | | L ””””

1 | 19Dec-20  19Dec20 | | 1 L o
i ¢

GW removal & Excavation to S1 soffit (BTP) 0 5 20-Nov-20 A | 24-Nov-20 A ‘ removal& Excavatlon to S1 sofflt (BTP)
Capping Beam formation works (SAMMON) 0 3 2B-Nov-20A  27Nov20A | L 1L (] ’;6&;5;5uh§é’e’eirﬁ’f6rrh’étidrj wafks’(SA’MMQN) ””””””””””””””””””””””””””””””
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Excavation & GW Breaking
Dwall Breaking / Trimming
Blinding concrete

Steel Fixing

Formworks Erection

Sheet Pile for pour 4,5 & 6

Dwall Breaking / Trimming
Blinding concrete

Steel Fixing

Formworks Erection
Concrete

Excavation & GW Breaking
Dwall Breaking / Trimming
Blinding concrete

Steel Fixing

Formworks Erection
Concrete

GW removal along PWCL for Pour 45 & 6

ELS Wailing & Struts for Pour 4,5 & 6

o o o o o

O O O o o o o

o o o o o

s S O N 78 T T

L S O 2 T T

6 30-Nov-20 05-Dec-20
3 07-Dec-20 09-Dec-20
1 09-Dec-20 09-Dec-20
5 10-Dec-20 15-Dec-20
4 14-Dec-20 17-Dec-20
3 30-Nov-20 02-Dec-20
4 03-Dec-20 07-Dec-20
4 08-Dec-20 11-Dec-20
3 12-Dec-20 15-Dec-20
1 15-Dec-20 15-Dec-20
5 16-Dec-20 21-Dec-20
4 19-Dec-20 23-Dec-20
1 24-Dec-20 24-Dec-20

4 30-Nov-20 03-Dec-20
4 04-Dec-20 08-Dec-20
1 08-Dec-20 08-Dec-20
5 09-Dec-20 14-Dec-20
4 12-Dec-20 16-Dec-20
1 28-Dec-20 28-Dec-20

Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
September October November December January February
30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 01l08[15l22[29[06[13[20[27[03[10l17[24l31107l14[21l
GW removal & Excavation to S1 soffit (BTP) 0 4 | 2BNov20A | 28Nov-20A | 1 L L L L CW férﬁidviailigl 7E’>iéé\}éiltilci>ﬁ 7tbiéiisidfifli 7(7BifF7’) 7777777777777777777777777777777777777777777777777777777
Capping Beam formation works (SAMMON) 0 26-Nov-20A  28-Nov-20A | . L o Eébb |h§éé’zim’fb’rﬁn’élidri works (éA’MMbN’) ”””””””””””””””””””””””””””””
ELS Removal at Zone C (DARWIN) 0 2 20-Dec-20 21-Dec-20 :
Blinding Conrete (WKK) 0 1 22-Dec-20 22-Dec-20
Steel Fixing Pour 3 (BP) 0 3 23-Dec-20 25-Dec-20
Formworks erection Pour 3 (WKK) 0 3 24-Dec-20* | 26-Dec-20
Pour 3 Concreting (WKK) 0 1 28-Dec-20 28-Dec-20
Concrete Strength Gain 0 3 29-Dec-20 31-Dec-20
Cut & Cover Bulk Excavation Start 0 0 02-Jan-21
Cut & Cover Bulk Excavation 0 59 02-Jan-21 01-Mar-21
Excavation to below S2 0 11 2Jan21 | 12-Jan21 I:IExcavatlontobeIOWSZ ”””””””””””””
Strut S2 Construction 0 12 13-Jan-21 24-Jan-21
Excavation to below S3 0 12 25-Jan-21 05-Feb-21
Strut S3 Construction 0 12 06-Feb-21 17-Feb-21
Excavation to below S4 0 12 18-Feb-21 01-Mar-21
Launching Shaft ELS 0 99 | 02-Nov-20A = 03-Mar-21
Capping Beam 43 | 27-Nov20A  19-Jan-21

TAMre-grouting TGO1 - TG15 (8 nos) assumed 1 round 0 7 | 27-Nov-20A | 04-Dec-20
GW removal along PWCL for Pour 7 0 3 05-Dec-20 08-Dec-20
Sheet Pile for Pour 7 & 10 0 4 09-Dec-20 12-Dec-20
ELS Wailing & Struts for Pour 7 & 10 0 4 14-Dec-20 17-Dec-20
Excavation & GW Breaking 0 4 29-Dec-20 02-Jan-21 I:I Excavanon & GW Breaklng
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
September October November [ December January February
30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 01l08[15l22[29l06[13lZO[27[03[10[17[24[31107ll4|21|
Dwall Breaking / Trimming 0 4 04-Jan-21 07-Jan-21 ‘ ‘ ‘ ‘ ! ‘ ‘ 1 ‘ ‘ ‘ 1 ‘ I:I DwaII Breaklng / Tr|m mlng ! !
Blinding concrete 0 1 07-Jan-21 o7dan21 | L .. L o bbb Bindingconcrete | 1 11
Steel Fixing 0 5 08-Jan-21 13Jan2l | 0L n e 3 SteelFixing | 0 1
Formworks Erection 0 4 12-Jan-21 15-Jan-21 on
Concrete 0 1 16-Jan-21 16-Jan2l | L L Conerete (|
Concrete Strength Gain 0 3 17-Jan-21 19-Jan-21 éﬁéﬁ éélh 7777777777777777777
Cell 1 & Cell 2 Excavation Bulk Excavation 0 99 02-Nov20A 03Mar2l | 1 1oL
Remaining Wells Installation 0 36 | 02-Nov-20A | 12-Dec-20
Pump System Setup 0 10 13-Dec-20 2Dec20 | L Lo oo b [ PumpSystemSetwp | 1
Pumping Test 0 14 23-Dec-20 05-Jan21 | ... n o o Pumping Test | 1
Cell 2 Bulk Excavation Start 0 0 06-Jan21 | oo @ Cell 2Bulk Excavation Start, ¢ 1 1
Cell 1 Bulk Excavation Start 20-Jan-21 e C 9" 1 Bulk Excavatlon ’S’té r I ***********
g——!1j::::j::::j::j:::j:j:j:j:j:j:j:j:j:j:::j::::j::::j::::j::::j::::j::::j:::::::::j::::j:j:j:j:jj:j:jj:j:jj:j:j:::::j::::j::::j::::j::::j::jj::j:j:j:jj:j:jj:j:j:j B
Excavation to +0.00mPD 9 06-Jan-21 14-Jan-21 I:I Excavatlon to +0:00mPD !
Excavation to -4 00mPD 0 9 15Jan21 | 23dan21 | L L L I:I ”””””” Ekééi/a ion to ’zib’drh’P’D ”””””””
Excavation to -8.5mPD 0 9 24-Jan-21 01-Feb-21
Excavation to -11.625mPD 0 9 02-Feb-21 10-Feb-21
Excavation to -14.75mPD 0 9 11-Feb-21 19-Feb-21
Concrete Strut Construction 0 12 20-Feb-21 03-Mar-21
CE T e [
 Bcavaonto+000mPO 0 20-Jan21 | 31-Jan-21
‘ Excavation to -4.00mPD 0 12 01-Feb-21 12-Feb-21
‘ Excavation to -8.5mPD 0 12 13-Feb-21 24-Feb-21
SUB-SEA TBM TUNNEL - WESTBOUND 335  18-Jun-20 04-Aug-21 270 17-Aug-20A  16-Jul-21
TBM Design / Fabrication / FAT / Delivery 168 = 05-Sep-20 30-Mar-21 = 212 = 25-Aug-20A | 14-May-21
Fabrication 168 | 05-Sep-20 30-Mar-21 | 212 | 25-Aug-20A | 14-May-21
Precast Fabrication 168 = 12-Sep-20 10-Apr-21 146 = 01-Sep-20A  27-Feb-21
TBM Precast Segments 168 | 12-Sep-20 10-Apr-21l | 146 & 01-Sep-20A | 27-Feb-21 ; ; ; ;
Concrete Mix - Plant Trial 72 12-Sep-20 | 08-Dec-20 18 | 01-Sep-20A | 21-Sep-20 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ [ — Concrete MIX PIant Trial ! ! 3 !
Precast TBM Segment - Mould Fabrication & Setup 72 12-Sep-20 08-Dec-20 18 | 01-Sep20A 21-Sep-20A | - == ———— — ﬁéééé{i’[a]\h’s’ééﬁ{éhf - Méﬁid ﬁéiﬁriééﬁdﬁégéthb 7777777777
Precast TBM Segment - Master Ring Erection & Inspection 24 09-Dec-20 08-Jan-21 23 | 22-Sep-20A | 20-Oct-20 A
Precast TBM Segment - Mass Production Start 0 09-Jan-21 0 24-0ct-20 A
Precast TBM Segment - 3% 36 09-Jan-21 23-Feb-21 66 24-Oct-20 A 13-Jan-21
Precast TBM Segment - 6% 36 24-Feb-21 10-Apr-21 36 14-Jan-21 27-Feb-21
Site Establishment 335  18-Jun-20 04-Aug-21 = 270  17-Aug-20A = 16-Jul-21
Temporary CLP 132kV Substation 264 | 11-Sep-20 04-Aug-21 | 270 | 17-Aug-20A | 16-Jul-21
Temp CLP 132kV Substation - ABWF & E&M for CLP Access 72 11-Sep-20 07-Dec-20 41 | 17-Aug-20 A | 05-Oct-20 A
Temp CLP 132kV Substation - CLP Access 0 08-Dec-20 0 05-Oct-20 A
Temp CLP 132kV Substation - CLP Transformer Setup & Final Fix 192 | 08-Dec-20 04-Aug-21 | 212 = 27-Oct-20 A 16-Jul-21
Precast Elements Storage Yard 24 18-Jun-20 17-Jul-20 24 04-Feb-21 06-Mar-21
Precast Storage - Foundation 24 18-Jun-20 17-Jul-20 24 04-Feb-21* | 06-Mar-21
Segment Yard 0 24 04-Feb-21 06-Mar-21
Foundation civil works 50% 0 12 04-Feb-21 20-Feb-21
Foundation civil works 100% 0 12 22-Feb-21 06-Mar-21
Mortar Plant 0 66 = 16-Nov-20A | 03-Feb-21
Mortar Plant 0 66  16-Nov-20A = 03-Feb-21
Mixer Foundation civil works 0 7 16-Nov-20 A | 23-Nov-20 A
Silos Foundation civil works 0 8 20-Nov-20 A | 28-Nov-20 A
Mixer & Silos Assembly 33% 0 12 30-Nov-20 12-Dec-20 : :
Mixer & Silos Assembly 66% 0 12 14-Dec-20 29-Dec-20 I:I M|xer & Silos Assembly 66%
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
30 | 06 S[eptin;berl 20 | 27 | 04 ?ft Obler 18 | 25 01 | ostlemtigr [ 22 ] I29 [ 06 ?ecle;n be[ 20 | 27 | 03 | 1g)anuary17 [ 24 [ 3T ] 07F9b[uar1y4 [ 21 |
Mixer & Silos Assembly 100% 0 12 | 30-Dec20 | 13-Jan21 ! ! ! ! ! ! ! ! ! 1 ! ! ! ! I:I Mixer & Sllos Asseﬁnbly 100%
Batchers Foundation civil works 0 9 14-Jan-21 | 23-Jan21 ! !
Conveyors Foundation civil works 0 9 25-Jan-21 03-Feb-21
Amenities 0 45 30-Nov-20 23-Jan-21
Foundation civil works 50% 0 9 30-Nov-20 09-Dec-20
Foundation civil works 100% 0 9 10-Dec-20 19-Dec-20
Amenities Assembly 33% 0 9 21-Dec-20 02-Jan-21
Amenities Assembly 66% 0 9 04-Jan-21 13-Jan-21
Amenities Assembly 100% 0 9 14-Jan-21 23-Jan-21
Workshop 0 54 21-Dec-20 27-Feb-21
Foundation civil works 50% 0 9 21-Dec-20 02-Jan-21
Foundation civil works 100% 0 9 04-Jan-21 13-Jan-21
Workshop Assembly 33% 0 12 14-Jan-21 27-Jan-21
Workshop Assembly 66% 0 12 28-Jan-21 10-Feb-21
Workshop Assembly 100% 0 12 11-Feb-21 27-Feb-21
DG Store / Medical Lock 144 = 01-Dec-20 31-May-21 144 = 01-Dec-20 31-May-21
Hyperbaric Intervention - LD consultation & Approval 144 | 01-Dec-20 31-May-21 = 144 = 01-Dec-20* 31-May-21
Barging Point at Portion P 9% 29-Jul-20 20-Nov-20 | 60 | 14-Oct-20 A | 23-Dec-20
Barging Point - Foundation preparation 36 29-Jul-20 08-Sep-20 10 | 14-Oct-20 A | 26-Oct-20 A
Barging Point - Spoil Ramp Installation 36 09-Sep-20 22-0ct-20 38 | 27-Oct-20 A | 09-Dec-20
Barging Point - Commissioning 24 23-0ct-20 20-Nov-20 12 10-Dec-20 23-Dec-20
Barging Point Spoil Ramp Instalation 0 38 | 27-Oct-20 A 09-Dec-20
Barging Point - Foundation civil works 0 8 27-0ct20A | O4-Nov-20A | L 1L B Biairéiﬁgijiﬁdlhit’ 7l5(7)171 ndatior 7él’V’II’\;\l’07r|7<§ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Barging Point - Steel Column Installation 0 7 05-Nov-20A | 12-Nov20A |+ 1 1L _ 7 7Biéridlri{gili’6]ﬁti . éiéé[ Cﬁlhfﬁﬁ]héféliétidﬁ 77777777777777777777777777777777777777777777777777777777777777777777777777
Barging Point - Steel Ramp Installation 0 7 13Nov20A  20Nov-20A | L L L I  Barging  Point - §tééi ﬁéﬁh Installation 11
Barging Point - Noise Cover Frame Installation 0 13 21-Nov-20A  05-Dec-20 ’"’”"’""’"""""""’"’"""""’”""""”""""""’"""""?"""iﬁ"B’ér’gjlhéﬁbirit"N’duéé’ébvé’r’F’ré’n%é’lh’siéliéﬁéh ”””””””””
Barging Point - Cover Installation 0 3 | 07-Dec20 | 09-Dec-20 T ti"é;;\;gjﬁg’ i:b]ﬁ{ - ’c’(;\}ér’ iﬁs’tdﬁi.bh’ B
SUB-SEA TUNNEL CROSS PASSAGE (CP7-CP27a 72  0l-Feb-2l  04-May21 72  0l-Feb-21  04-May-21 ‘
CP TBM Design / Fabrication / FAT / Delivery 72 01-Feb-21 04-May-21 = 72 01-Feb-21 04-May-21 V 777777777777777777777777777777
Place Order 72 01-Feb-21 04-May-21 72 01-Feb-21* 04-May-21 77777777777777777777777777777777777777777777777777777777777777777777 ——
CHA KWO LING ROAD WORKS 108 23Jun20  31-0ct20 181 OL-AUG20A  11-Mar-2l | eee—————— éH’A’KWO’ LING’ R’GAB wo Fii{é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Wai Yip Street / Cha Kwo Ling Road Junction 108 | 23-Jun20 | 31-0ct20 | 181 | OL-Aug-20 A 11-Mar-2] | —————— \’/\iai(ﬁ;i Street// Cha k’v&bhhg’ Road Jﬂhbilb’ri ””””””””””””””””””””””””””””””””””””””””””””””””””
WYSICKLR Diversion of Pedestrian Walkway, relocation of Fire Hydrant 24| 28Jun20 | 2-Juk20 | 120 | 01-Aug20A  23-Dec-20 """"’""’"’""""""""’""”’"""’”"""""""""""’"""""""”""""""’”"""""""i’"wYéiékLﬁBuilé’réb’n’bfb’édééﬁér{W’al’kv’vé’Eélb’c’a{t[dri6%’#|Eéi49dr’én’t ”””
EMSD coordination & MOC Moadification at Junction of Wai Fat Road and W' | 60 20-Aug-20 31-Oct-20 70 | 03-Aug20A  24-0ct-20 A e 3 7|’EM§D’ coord [r{aitidri & Mbﬁé Mﬁn’iiﬁciéﬁdr’]7a7t7jljriciﬁdrili()ifWé{I7Fiét’ Rﬁéd éhHWY§ 7 77777777777777777777777777777777777777777777777777
WY S/CKLR Demolition of Island, Laying of Gully Pipes & Street Light Ducting| 21 23-Jul-20 15-Aug-20 69 | 02-Nov20A 23Jan2l | . L L Ii 7\7/\i\7(78]¢}<7|ﬁ7[7)é7rﬁé|7|ﬁ6r71 al’siéﬁdi Léi/iﬁé
TTA Stage 6 0 15 | 02-Nov-20A | 18-Nov-20 A
TTA Stage 5 0 12 19-Nov-20 A | 02-Dec-20
TTA Stage 4 0 6 03-Dec-20* 09-Dec-20
TTA Stage 3-2 part 1 0 9 03-Dec-20* 12-Dec-20
TTA Stage 3-2 part 2 0 9 14-Dec-20* 23-Dec-20
TTA Stage 7 part 1 0 12 24-Dec-20 09-Jan-21
TTA Stage 7 part 2 0 12 11-Jan-21 23-Jan-21
WY SICKLR Construiction of New Road Crossing 18 17-Aug-20 05-Sep-20 18 25-Jan-21 17-Feb-21
TTA Stage 8 part 1 0 9 25-Jan21 | 03-Feb-21 TTA Stage 8 part j.
TTA Stage 8 part 2 0 9 | O4Feb2l | I7-Feb2l | 0 L L _ "T’T’A’ ’S’té’gk
WY SICKLR Setting of Oil Drum & Laying of Ducting for ATC 15 07-Sep-20 23-Sep-20 15 18-Feb-21 06Mar2l | e L _
TTA Stage 9 0 7 18Feb2l | 25Feb2l | 0 L L ==
TTA Stage 10 0 12 26Feb2l | 1-Mar2l | L If
DRILL & BLAST TUNNEL [D&BL] 186 07-Jul20  18-Feb21 196  03-Aug-20 A 20-Mar- ] | S S —y b’Fé[L’L’&’
Page 23 of 24 2 @ Miestone P Summary Date Revision Checked Approved
Data Date: 28:Nov-20 | = ™"t ED/2018/04 Trunk Road T2 and Infrastructure Works e o
— for Developments at South Apron 2-Feb-20 _101V0 SPallo Wi
S .
sl Three Months Rolling Programme (Nov-20) 0500t20Towvs SPallewwu




Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
September [ October November [ December January [ February
30[06l13120l27104l11118l25 01l08[15l22129l06113l20127l03110l17124l31107l141211
Tunnel Excavation 186 07-Jul-20 18-Feb-21 | 196 03-Aug-20A  29-Mar-21 ! ! ! ! ! ! ! ; ; ; ; ; ; : : : : : : : : : : Tun nel E
Eastbound 156 10-Aug-20 = 18-Feb-21 | 177  10-Aug-20A  13-Mar-2 ‘ Eastbour
EB - Noise Measurement & CNP 0 10-Aug20 = 0 10-Aug-20 A : : : : : : : : ‘ : : : : : : : : : : :
Full Face Drill & Blast 148 | 20-Aug-20 18-Feb-21 | 153 07-Sep-20A  13-Mar-21
EB - D&BI Tunnel - CH9240-9220 Type A - Excavation 30 20-Aug-20 23-Sep-20 46 | 07-Sep-20A | 02-Nov-20 A
Probe hole at CH9220 1 24-Sep-20 24-Sep-20 1 03-Nov-20 A | 03-Nov-20 A
EB - D&BI Tunnel - CH9220-9190 Type A - Excavation 42 25-Sep-20 16-Nov-20 30 | 04-Nov-20A | 08-Dec-20
Probe hole at CH9190 1 17-Nov-20 17-Nov-20 1 10-Dec-20 10-Dec-20
EB - D&BI Tunnel - CH9190-9160 Type A - Excavation 13 18-Nov-20 02-Dec-20 13 11-Dec-20 28-Dec-20
Probe hole at CH9160 1 03-Dec-20 03-Dec-20 1 29-Dec-20 29-Dec-20
EB - D&BI Tunnel - CH9160-9130 Type A&B&C - Excavation 18 04-Dec-20 24-Dec-20 18 30-Dec-20 20-Jan-21
Probe hole at CH9130 1 28-Dec-20 28-Dec-20 1 21-Jan-21 21-Jan21
EB - D&BI Tunnel - CH9130-9100 Type C- Excavation 20 29-Dec-20 21-Jan-21 20 22-Jan-21 17-Feb-21
Probe hole at CH9100 1 22-Jan21 22-Jan21 1 18-Feb-21 18-Feb-21
EB - D&BI Tunnel - CH9100-9070 Type C&D - Excavation 23-Jan-21 18-Feb-21 19-Feb-21 13-Mar-21

“__-

EB - D&BI Tunnel - CH9220-9190 Type A - Excavation

EB - D&BI Tunnel - CH9220-9210 Type A - Excavation 40% 12 | 04-Nov-20A | 17-Nov-20 A

‘ EB - D&BI Tunnel - CH9210-9200 Type A - Excavation 80% 0 12 | 18-Nov-20A = 01-Dec-20
‘ EB - D&BI Tunnel - CH9200-9190 Type A - Excavation 100% 0 6 02-Dec-20 08-Dec-20
‘ Probe hole at CH9190 09-Dec-20 09-Dec-20

“__-

EB - D&BI Tunnel - CH9190-9160 Type A - Excavation

EB - D&BI Tunnel - CH9190-9175 Type A - Excavation 50% 11-Dec-20 18-Dec-20

‘ EB - D&BI Tunnel - CH9175-9160 Type A - Excavation 100% 0 6 19-Dec-20 28-Dec-20
Probe hole at CH9160 1 29-Dec-20 29-Dec-20

EB - D&BI Tunnel - CH9160-9130 Type A&B&C - Excavation “__- 30-Dec-20 | 06-Mar-21

EB - D&BI Tunnel - CH9160-9145 Type A&B&C - Excavation 50% 30-Dec-20 09-Jan-21

‘ EB - D&BI Tunnel - CH9145-9135 Type A&B&C - Excavation 100% 0 9 11-Jan-21 20-Jan-21

‘ EB - D&BI Tunnel - CH9135-9119 Type C- Bench Enlargement 0 12 21-Jan-21 03-Feb-21

‘ EB - D&BI Tunnel - CH9119-9103 Type C- Bench Enlargement 0 12 04-Feb-21 20-Feb-21

‘ EB - D&BI Tunnel - CH9103-9087 Type C - Bench Enlargement 0 12 22-Feb-21 06-Mar-21

~ Westbound 117 07-Jul-20 23-Nov-20 | 196 | 03-Aug-20A | 29-Mar-21 ‘ ‘
Full Face Drill & Break 62 07-Jul-20 16-Sep-20 | 141 03-Aug-20A  20-Jan-21 : : FuII Face Dr||| & Break
WB - Install 1st arch rib 6 07-Jul-20 13-Jul-20 4 03-Aug20A | 06-Aug20A | 1L
WB - D&Br & Install arch rib (2nd - 5th) 28 14-u20 | 14-Aug20 | 36 | 07-Aug-20A  17-Sep-20A _ ”””””””””” W B’"b&é{&]h?siéﬂ ’a’réh’r]bf(’zh’dﬁisih)’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
WB - D&Br CH9257-9250 Type A - Excavation 15Aug20 = 16-Sep20 = 34 | 18-Sep20A 31-Oct20 A === _ ”””””””””””””””””””””””””””””” WBHB&EEEHQ’M 972’55 ’T'yb’e’-A”’E;{cg\,’a’t.’dﬁ ””””””””””””””””””””””””””””””””””””””””””””””””””

Full Face Drill & Break l!__ml ,,,,,,, I R T I T T O I I T e

WB - D&Br CH9250-9249 Type A - Excavation 0 02-Nov-20 A | 21-Nov-20 A ! ! : : ! ! ! ! I G - )&Br CH9250 9249 Type A- Excavation |
 WB - D&Br CH9249-9248 Type A - Excavation 0 12 23-Nov-20A = 05-Dec20 | . . A I f—"""""’TWB"’D&B’r’éﬁéz’zié’éz’zié’fybe"A"E’kéa\}ét]bh"i ”””””””””””””””””””””””
 WB - D&Br CH9248-9247 Type A - Excavation 0 12 07-Dec20 = 19-Dec20 | . . o A ("""3"""’"—"’""""""WB"b&B’r’éHé’z’iéé’z’dﬁygie’l\"éx’c’a{\ieitidh’? ”””””””””””””””
- WB - D&Br CH9247-9246 Type A- Bxcavation 0 12 21Dec20  O6Jan2l | | . o L A o _ ”””””””””” \’/\}B"b}eiéi’c’H’g’zlt’i’g’zh’é’Tybé’A’"Eki:é\[e{t[dri ””””””
- WB - D&Br CH9246-9245 Type A - Bxcavation 0 12 o7dan2l | 09an21 | o L A L P U _ ”””””””” \i\i B"b&’a’réHéézié’éézié’T’ybé’A cavat]
Full Face Drill & Blast 55 17-Sep-20  23-Nov-20 | 55 2lan2l  20Mar2l | ———— I"”#[Jl”F’ééé’Dr]l’l}eZB’léé{ ””””””””””””””””””””””””””””””””””””””””
WB- Blast Door Installation 24 | 17-Sep20 = 16-0ct20 = 24 | 21dan2l | 20-Feb2t | . o A A L P L I s — N
WB- D&BI start 0 16-0ct20 0 0Feb2t | 1L o o e ewBT
WB - D&BI Tunnel - CH9250-9230 Type A - Excavation 31 | 17-0ct20 = 23-Nov-20 31 = 22-Feb2l | 29-Mar2 | P A S = |
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