-Activity Name

[Activity ID

[ Dur |

936 | 26-Nov-23 A 18-Jun-26

Start

Finish

Construction 936  26-Nov-23 A 8-dun26 |
Trunk Road T2 936  26-Nov-23 A 8-dun26 |
02 AtGrade Road -AGR 477 | 15-Jun24 A 04Oct25 |
Kiosk 196 | 15-Nov-24 A Buuk2s |
AGR1030 Kiosk - procurement, fabrication & delivery 180 = 15-Nov-24 A 22y RGP e e me e ——ee—s——e+——¢0¥ ¢ | Kiosk|- procurement, fabrication & delvery
AGR1060 Kiosk - On site installation 16 28-Jun-25 B-gul2s | ., = | Kiosk - On site installation
AGR - Road & Drainage works 477 15-Jun-24 A 04-Oct-25
AGR1120 AGR - EB Subbase 55 & 06-Mar25A  16Mey25 [ AGR-EBSubbese L
AGR1130 AGR - Haul Road Diversion 6 15-May-25 2A-May25 | | 7A§R;flj|7a}{lfRpafd’l?i\{e{s’iqr) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
AGR1140 AGR - WB Subbase (subjectto CKR interface and TBM haulroad = 71 | 06-Mar-25 A R S — | AGR - WB Subbase (subject to CKR interface and TBM haul road arangement) |
AGR1020 AGR - WB Drainage & Gully Installation 290 | 15-Jun-24 A N | AGR-WBDrainage & Gully Installaton
AGR1150 AGR - Central Barrier (subject to CKR interface and TBM haulroar | 12 | 04-Jun-25 6-Jun25 | / | AGR - Central Barrier (subject to CKR interface and TBM haul road arangement)
AGR1021 AGR - TCSS Provision CH5860-5962 155 | 09-Jan-25A R T ——— S T ————— | AGR - TCSS Provisi
AGR1040 AGR - EB Drainage & Gully Installation R R R T ——— e —————
AGR1050 AGR - WB Road Side Barrier 173 | 15-Feb-25A o6-Ag-26 ——— @ @ @ @ @ @ @ @ @ @ @ @ e —————
AGR1080 AGR - EB Road Side Barrier 265 @ 13-Jan25A 04-Oct-2s —— -
AGR -Road Lighting 30 16-Jun-25 16-Jut-26 ( 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
AGR1160 AGR & DPR - Road Lighting Installation 30 | 16-Jun25 6-Ju25 | o e ] AGR & DPR- Road Lighting Inste
03 Depressed Road - DPR 255 | 30-Nov-24 A M1Aug26 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DPR - Structure Works 30 01-May-25 0-May-26 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DPR - Remaining Structure 30 01-May-25 0-May-26 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MJ 30 01-May-25 0-May25 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229450060 Remaining Top slab structure at Portal (2 pours) 30 | 01-May-25 o-May-25 [ ] Remaining Top slab stucture at Portal 2pours)
DPR - Road Works 220 04-Jan-25A MAg-2s |
Sign Gantry 120  01-Apr-25 A 20-JUl25 |
DPR10030 DPR - Sign Gantry & Civil Provision 120 | 01-Apr-25 A 29-Juk2s b/ m ————— e
Street Fumiture 148  04-Jan-25A AMey-26 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DPR10020 DPR - EB Road Barrier 9 | 22-Feb-25A 31-May-25 IDPREBRoadBarner 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DPR10090 DPR - WB Road Barrier 148 | 04-Jan-25A 31-May-25 IDPRWBRoadBamer 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Rising Main 84 02-May-25 M1-Aug26 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229449960 Rising Main Steel Tower 14 | 02-May-25 19-May-25 | | Rising Main Steel Tower -
A229449970 Rising Main Pillar Box 16 19-May-25 o7-dun2 | 1 RisingMainPilarBox
A229426391 DPR - E&M - Sump pit pumps and watermain installation 54 07-Jun-25 “-Awg25 | .. = T 3 o R  H  m—
DPR - Final Works 224 30-Nov-24 A uu2s |
GRC Panel 224 30-Nov-24 A 12:Jul25 |
DPR10040 DPR - GRC Panel installation 224 | 30-Nov-24 A 2oy L S | DPR-GRC Panelinstallaton
05 Supporting Underground Structure - SUS 350 | 31-Jul-24 A 15-Jul-25
SUS - Tunnel Civil Works B FWAA 65 |l
Eastbound TCW 303 16-Sep-24 A 1%-Jul25 (s 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB TCSS provision 251 16-Sep-24 A A4May-25 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUS10070 SUS EB - TCSS provision 251 | 16-Sep-24 A 24-May-25 ™™™ SUSEB-TCSS provision
EB Road Barrier 155 | 11-Feb-25A 15-Jul25 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUS10060 SUS EB - Road Barrier 155 | 11-Feb-25A 5ol T S | SUSEB-Road Barier |
Westbound TCW 350  31-Jul-24 A 1%-Jul25 (s 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WB TCSS provision 298  31-Jul-24 A %4May-25 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUS10090 SUS WB - TCSS provision 298 | 31-Jul-24 A 24-May-25 |SUSWBTCSSpr0VISIOn 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WB Road Barrier 76 01-May-25 %-dut-26 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229450170 | Design issue 3 01-May-25 3MMay25 [ T Designissue
SUS10080 SUS WB - Road Barrier 45 01-Jun-25 -Jul25 | 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 | SUSWB -Road Barrier |
06 Launching Shaft & C&C Tunnel -LSCC 277 | 19-Oct24 A 22-JUl2S |
LSCC - Structure works 165 12-Jan-25A 25-Jun25 |
Launching Shaft 165  12-Jan-25A 25-Jun25 |
Late Stitch/C&C 66 | 10-Mar-25A 14-May-25
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-Activity ID Activity Name Dur Start Finish 2025
May Jun Jul
LSCC10361 7a. Late Stitch/C&C - Remaining Base Slab 28 | 10-Mar-25A | 07-Apr-25 A '
LSCC10401 9. Late Stitch/C&C - Remaining Base Slab 30 15Apr25A  14May-25 | 9a. Late Stitch/CAC - Remaining Base éléb """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Headwall/TSS 106 12-Jan25A  28-Apr25A |
LSCC10370 | Late Stitch/TSS - EB 106 12-Jan25A | 28-Apr-25A Bith/TSS-EB L
LS - Miscellaneous Structural Openings 56 01-May-25 Bdun25 |
01 Massfill at cable trench (subject to temporary cable relocation) 14 12-Jun-25 sgun25 |
A229448630 | Clearance and Massfill the trench 14 12-Jun-25 %dun25 | ————— | Clearance land Massfill the trench
02 Road slab opening & Drainage works (subjectto temporary cable relocation) = 42 01-May-25 Moun2s |
A229448640  RC Slab, Manhole, drainage pipe construction and massfil 2 01-May25 = 11-Jun25 | ————— ] RCSlab, Manhole, drainage pipe constructon and massf.
04 In situ SG at LS/TSS connection (subject to temporary works to maintain tunn 31 01-May-25 SMay-25 |
A229448570 | EB & WB in situ Service Gallery CPS - Part 1 7 | 01-May25 = 07-May-25 |EEEmmmmmm EB&WBinsituSewvice Gallery CPS -Pat1  ©
A229448580 | EB & WB in situ Service Gallery CPS - Part 2 7 08May25 | t4May25s | [ EB & WBin situ Service Gallery CPS - 7Pbéri727 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229448581  Road Diversion 3 15May25 = 17-May25 | B RoadDiveson
A229448590 | EB & WB in situ Service Gallery NCPS - Part 1 7 18May25 = 24May25 | 1 EB&WBin 's'n'u Senvice Gallery NCPS -Partt |
A229448600  EB & WBin situ Service Gallery NCPS - Part 2 7 25May-25 | 3May25 | ] = EB&WBin situ Service Gallery NCPS -Part2 |
05 RCworks atMIMEP Opening for Service Galleries Works (subjecttoBYMES 49 01-May-25 | 18-Jun25 |
A229448660 | Stage 2 - Closing out the opening (after SG installation completion 14 01-May-25* 14-May-25 |l ] Stage 2 - Closing ‘outthe open lng(afterSGlnstaIIatlon com pletlon TBC) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229448650 | Stage 1- Narrow the opening to 3.5m*2m RC works 28 01-May-25  28-May-25 | | Stage 1-Namow the opening to 35m*2mRCworks |
A229449020 Stage1a-EmergencystaircasecorridorRCwoﬁks 21 29-May-25 18-Jun-25 77liiilStage1aEmergencystalrcasecorrldorRderks 7777777777777777777777777777777777777777777777
LSCC - Backfilling & Dwall Dismantling 83 01-May-25 2Ju25 |
A229447780 D-wall dismantling at LCS side (from +1.0mPD to +4.0mPD) TBC = 45 = 01-May-25 e | D-wall dismantling at LCS side (from +1.0mPD to +4.0mPD)TBC
A229447781 D-wall dismantling (from +1.0mPD to +4.0mPD) ~3050 m3 TBC 38 | 15-Jun25 225 | e e e Dewall dismantling
LSCC - Tunnel Civil Works 242 19-Oct-24 A 17-un25 |
Eastoound TCW 289 19:0ct24A  14-Jun25 |
LSCC10050 LSCC EB - Road Barrier* 15 01-May25*  15May25 | | LSCCEB-Road Barie*  ©
LSCC10070 LSCC EB - Fireboard 21 19-0ct24A  27-May-25 [ ] 'L'S'C"C”EB' -Firboard
LSCC10090 LSCC EB - E&M brackets 12 28May-25  08Jun25 | s — ] LSCCEB-E&Mbrackets |
LSCC10110 LSCC EB - TCSS provision 6 09-Jun-25 1waun2s | e 1 LSCCEB-TCSS provison |
Westbound TCW 242 19-0ct24A  A7-un25 |
LSCC10040 LSCC WB - Road Barrier* 14 01-May25*  14-May25 | ] LSCCWB-RoadBarrier
LSCC10060 LSCC WB - Fireboard 22 | 19-0ct24A | 28May25 [ | Léétf WB - Fireboard [
LSCC10080 LSCC WB - E&M brackets % 2May25  Mdwn2s | oo ISCCWB-E8Mbrackets |
LSCC10100 LSCC WB - TCSS provision 6  12-Jun25 f7dun2s | e = LSCCWB-TCSSprovision |
07 Tunnel Sub-sea (TSS) 816 | 26-Nov-23 A 18Feb-26 |
Tunnel Advance Excavation - D&Br from CKL 318 15-Aug-24 A 8Jun25 |
Eastbound Pilot Tunnel 38 15-Aug24A  28dun25 |
CKL1130 EB CKL - Pilot tunnel enlargement (Benching) 318 | 15-Aug-24 A | 28-Jun-25 | ) EB|CKL - Piottunnel enlargement (Benching)
CKL1140 EB CKL - Pilot tunnel enlargement (Heading) 38 15-Aug-24A  28-Jun25 [ EB(CKL - Pilot tunnel enlargement (Heading)
Westbound Pre-Tunnel 2 0 May25  O1-un25 |
CKL1100 WB CKL - TBM BT Civil Provision 2 01-May-25 | 01-un25 | ] WB CKL - TBMBT Civil Provison |
Tunnel Excavation - TBM from Kai Tak 575 | 11-Feb-24 A o7Sep25 |
Eastbound (EB) - TBM S1282 520 M-Feb24A  M4ul25 |
TBM Tunneling B0 M-Feb24A  MNUIE |
CP21-26 M6 MFeb24A | OWMay-25 |
EBTBM1250  EB TBM stop 46 11-Feb-24A | 01-May-25 [@ EBTBMstop
CP26-30 74 0May-25 | M5 |
EBTBM1260 | EB TBM Tunnelling - Seawall Section up to Full Face Rock CH862 | 38 02-May-25 08-Jun-25 [ ] EB TBM Tunnelling - Seawall Section up to Full Face Rock CH8632-8675 (43m; 3 .6R/wk)
EBTBM1261  TRA: Stoppage 1 before Full Face Rock 18 09-Jun25 %-un2s | e | TRA:Stpppage 1before Ful FaceRock
EBTBM1262  TRA: Stoppage 2 before Full Face Rock 18 27-Jun-25 l2s | e ] TRA: Stoppage 2 before Full Face Ro
Westbound (WB) - TBM S1281 301  11-Nov24A  07-Sep-25 I e
TBM Tunneling 01 MNov24A  O7Sep25 |
CP26-31 01 MNov24A | O7Sep25 | L
A229449562A A WB TBM Stoppage at CH8829 (Pilot tunnel section) 164 = 11-Nov-24 A | 23-Apr-25 A pge at CH8829 (Pilot tunnel section)
A229449562A  WB TBM Tunnelling CH8829-8835 (Pilot tunnel section) 2 | BApB5A | 5-Apr-25A preling CHBB29-8835 (Pilot tunnelsection) L
A229449562C | WB TBM Tunnelling CH8835-8847 (Pilot tunnel section) (18m; 3.6~ 11 = 01-May-25 = 11-May25 |EE s ] WB TBM Tunnelling CH8835-8847 (Pilot tunnel sé'chb'n')'('{én'{é'éiw{) """"""""""""""""""""""""""""""""""""""""""""""""""""""""
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-Activity ID Activity Name Dur Start Finish 2025
May Jun Jul
A229449562C1 | TRA: Stoppage 1 before Rock Cover > 2m 18 12-May-25 29-May-25 [ ] TR}LA:Stoppage1before Rock Cover > 2m
AZSHO5R VB TB Tmeling CHBBAT 5500 Pl sl seoton) Gam TR0 | 26 0ay2s | zzangs | e i TOM Tunrlitg CHOB7-300 Pt vl scion) 530 TR 150 TR
A229449564 | WB TBM Tunnelling CH8900-9068 (Pilot tunnel section) (168m; 7F | 77 23-Jun-25 07-Sep-25 [
Tunnel Civil Works before TBM breakthough 816 = 26-Nov-23 A 18Feb-26 |
Eastbound (EB) 816 26Nov23A  18Feb26 |
Service Gallery 368  08-Mar-24 A Bam2s |
CP21-26 68 08Mar24A | 23un25 | b
A229446190 | EBTSS - ISIG Stoppage at CH8446 35 08-Mar-24A  09Jun2s S | EBTSS-ISIGStoppageatCH846 |
A229428552 | EBTSS - Service Gallery up to CP 25 13 09-Jun-25 Bdun2s | [ ] EBTSS - Servige Gallery up to CP 25
Below Road Level Installation B OMay25  8May2s |
FSIRoom 21 0-May-25 | 2AMay25 |
FSIRoom3 @CP14 2 OMay25  2NMay25 |
A229450010 | EB TSS - FSI Room 3 - civil works (completed) I A L e— ] EBTSS-FSI Room 3: ;b]dliW6ﬂ<é'(édr}1biét'éd) """"""""""""""""""""""""""""""""""""""""""""""""""""""""
FSIRoom5 @CP16 2 O0May25  AMay25 | il
A229450000 ' EBTSS - FSI Room 5 - civilworks (completed) 21 01-May-25 21-May-25 |l ] EBTSS-FSI Room 5+ civilworks (completed)
FSIRoom7 @CP21 N M5 25 |
A229449990 |EBTSS - FSI Room 7 - civilworks (completed) 21 01-May-25 21-May-25 | ] EBTSS-FSI Room 7 - civilworks (completed)
Low Point @CP12 B 0N BBMay2 |
TC11320 EBTSS - Low Point Sump Pit - RC works (completed) 28 01-May-25 | 28-May25 | ] EBTSS - Low Point Sump Pit - RC works (completed)
TC11330 EBTSS - Low Point Sump Pit waterproofing & testing (after TBMc |~ 28 | 01-May-25 = 28-May25 | | ’E’B'T'@S’ Low Point Sump Pit waterproofing & testing (after TBM dismantling) |
corel s mwesa owes |
CP21-26 560 26Nov-23A | O7-un25 | b
A229415982 | EBTSS - Corbel Stoppage at CP23 549 | 26-Nov-23 A 27-May-25 | EBTSS Corbel Stoppage at CP23
A229415952  EBTSS - Corbel Structure up to CP24 8 | 28-May-25 o7-un25 | [ — | EBTSS-Comel StructureuptoCP24 |
OHVD 569 0-Juk24A  f8Feb2s |
TC305 EB- 1SSG Assembly (subject to ISSG availabilty) 14 01-May-25* | 14-May-25 |t ] EB-1SSG Assehitily(fsfuftiéé{ibflfsfsféfé\r/éilébillfty)f """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
TC320 EBTSS - OHVD up to CP24 4 | 15May25 | 18May25 | B0 EBTSS-OHVDup b CP24
TC330 EB TSS - OHVD up to CP25 4 | 19May25 | 2May2s | == EBTSS-OHVDww CP25
TC340 EB TSS - OHVD up to CP26 4 | BMay25 | 6May25 | W EBTSS-OHVDupbCP26
TC221 LoE - EB Corbel Before B9 Bu4A  fFer R e s
Road Barrier 8 O01-May25 = 08May25 | L
NCPS 8 OIMay25 | 08May-25 |
TC10150 EB TSS - Road Barrier NCPS from CP22 to CP23 8  01May25  08May-25 |EEEEEmmm EBTSS-Road BamerNCPSfromCP22tCP23 |
Westbound (WB) 528  13May-24A  23-0ct25 |
Service Gallery 61 Of-May25  0dun2s |
CP26-31 61 | O1May-25 | 30dun25 |
A229424680 | WB TSS - Service Gallery up to CP 27 01-May-25 08-May-25 | WB TSS - Service Gallery up to CP 27 ]
A229446380  WB TSS - Service Gallery up to CP 28 23-Jun-25 0-0un25 | "1 WBTSS-Senice GaleywptoCP28
Below Road Level Installation 28 01-May-25 BMay25 |
Low Point @CP12 B OIMay25 | 2BMay25 |
TC11340 WB TSS - Low Point Sump Pit - RC works (completed) 28 0-May25 | 28May2s [ 1 WB T§é -Low PointSump Pit- RC works (completed) |
Corbel 4 09May25  A4May2s |
CP21-26 4 09May25 | 24May25 | A
A229415242 | WB TSS - Corbel Structure & Curing up to CP27 4 09-May-25 = 24-May-25 | — ] WB'T'S'S'”Céibel Structure & Curing up to CP27
OHVD 20 17May-25 = 05-Jun-25 I T e
CP26-30 N TMay25 | 0SUNDS |
TC3120 WB TSS - OHVD up to CP25 4 | 17-May-25 | 20-May:25 | I WB TSS - OH\/'D'u';iié'Cﬁz'é """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
TC3130 WB TSS - OHVD up to CP26 4 | 25May25 | 28May25 | =3 WBTSS-OHVDuptoCP26
TC3140 WB TSS - OHVD up to CP27 4 | 02-Jun-25 05-Jun25 | . WBTSS-OHVDuptoCP27 |
Fire Board - Tunnel Crown R 0May25  Olun25 |
D12535 WB TSS - Fire board - Tunnel Crown up to CP25 8  01-May25 = 08-May25 |EESSN WBTSS-Fireboard- Tummel CrownuptoCP25 & L
D12545 WB TSS - Fire board - Tunnel Crown up to CP26 8  09-May25 = 16May25 | === WBTSS-Fireboard-TumelCrownuptoCP26 [
D12555 WB TSS - Fire board - Tunnel Crown up to CP27 8  17May25 | 24May25 | O WBTSS-Fireboard- Tumnel CownuptoCP2Z |
D12565 WB TSS - Fire board - Tunnel Crown up to CP28 8  25-May-25  01-Jun-25 |:| ;;; WB TSS - Fire board - Tunnel Crownupto CP28 |
Fire Board - Road level 314 01-0ct24A  10Awg25 |
A229446510  CP22to CP24 34 01-Oct24 A 10-Aug-25 |
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May Jun Jul
Road Barrier 528 | 13-May-24 A 23-Oct-25 '
A229447850  WB TSS - Road Barrier CPS up to CP26 6  02May25  10Ma-25 | DN WBTSS-RoadBarrierCPSuptoCP26
A229447870 241026 87 0O0ct24A NOt2s Pikbkkhe:. e e e e_——_—— e
cPs 33 | 13May-24A | 01-May25 | . n
TC10800 WB TSS - Road Barrier CPS at CH8381 33 13-May-24A  01-May25 || WBTSS-RoadBarrierCPSatCH8381 =
NCPS M6 NMay24A | O1May25 |
TC11000 WB TSS - Road Barrier NCPS at CH3318 36 20May-24A  01-May-25 || WB TSS - Road Barrier NCPS at CH8318
E&M Brackets 108 01-May25 = 16-Aug25 |
TC11060 WB TSS - E&M Brackets up to CP23 6  01-May25  06-May-25 |[EEEEd WBTSS-E&MBracketswptoCP23 &
TC11240 WB TSS - E&M Brackets up to CP23-CP24 108 01-May-25 | 16-Aug-25 |
Tunnel Civil Works after TBM breakthough 27 19-May-25 “dun25 |
Eastbound (EB) 7 19May25  M-un25 |
Fire Board - Tunnel Crown with deletion up to Ch8850 27 19-May-25 wdun2s |
CP2126 27 A9May25 | Mun25 |
TC560 EB TSS - Fire Board - Tunnel Crown up to CP24 19-May-25 27-May-25 " EBTSS:- Fire Board - Tunnel Crown up to CP24
TC570 EB TSS - Fire Board - Tunnel Crown up to CP25 8May-25 | 05Jun25 | :: """"""""""" EBTSS- Fire Board - Tunnel Crown wpto CP25 |
TC580 EB TSS - Fire Board - Tunnel Crown up to CP26 06-Jun-25 wan2s | — EBTSSFlreBoardTunneICrown ptoCP26 77777777777777777777777777777777777777777777777777777777
08 CKL Tunnel U6 BNov24A  28uk2s |
Tunnel Structure before TBM breakthrough 194  25-Nov-24 A o6-Jun25 |
Eastbound (EB) 194 2B5Nov24A  06un25 |
EB Type C 187 2BNov24A | 8May25 |
OHVD 187 BNov24A | M6May25 |
A2050 EB Type C - OHVD Formwork Modification & Relocation 137 | 25-Nov-24 A 16-May-25 ] EB Type C - OHVD Formwork Modification & Relocation
EB Type AD&Br A ATMay25 OGNS |
OHVD 21| 17May-25 | 06-Jun-25 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,ffﬁﬁﬁﬁﬁﬁﬁ:ﬁﬁﬁﬁff:ff::ffffffffffffff:ff:f e
A1800 EB D&Br - A1 OHVD Bay 5 2 17-May-25 | 06-Jun-25 | : ] EBD&Br - A1 OHVD Bay 5
Tunnel Civil Works before TBM breakthrough 169 10-Feb-25A 28-u25 |
Eastbound (EB) 89 O1May25  28Jul25 | L
EB Type A 73 7-May-25 | 28-uk25 |
A8980 CKL EB Type A - E&M Bracket 9 TMy25 | 2uun2s | e CKLEBTypeA-E&MBracket
A229444530 EB-Type A - Road Barrier 3% 12-Jun-25 28-Jul-25 O | EB.
EB Type C 8  01-May-25 | 20-uk25 |
A229450140  CKL EB Type C - MIMEP module installation 6  01-May25 = 06-May25 |EE==d CKLEBTypeC-MIMEPmodueinstallaon .
A229444520  CKL EB Type C2/C3 - Road Barrier 7 A7TMay25 | f24un2s | DI CKLEB Type C2(C3 - Road Barier |
A229450120  CKL EB Type C2/C3 - Black paint 7 12-Jun25 19dun2s | "1 CKLEBTypeC2C3-Blackpaint
A229450110  CKL EB Type C2/C3 - E&M Bracket 7 2Bdun25 | 2uk2s | e | CKL EB Type C2/C3
EB Type AD&Br % 02May25 | 16-un25 |
A229444700  EB Type A Dr&BI - MIMEP module installation 36 02-May-25 | 6-Jun25 | [ ) EB Type ADr8BI- MIMEP module installaion
EB EVB Portal 7 0May25 | O7May25 |
A229450160  CKL EB EVB Portal - Black paint 7 | 01May-25 = 07-May25 |EEEmmmmmd CKLEBEVB Portal- Blackpaint &
Westbound (WB) o 0MMay25  MMay25 |
WB Type A 1% 01-May-25  14-May25 |
E&M Brackets 1% 01-May25 = 4May-25 |
A229450100  CKL WB - E&M Bracket up to CP32 4 | 01May25 | 14May25 | CKLWB-E8MBracketwptoCP32 @
Branch Tunnel (S01) 163 10-Feb25A  2Buks | I L
E&M Brackets 163 10-Feb-25A  23-Jul25 |
A229450130  CKL SO1 - E&M Bracket 163 | 10-Feb-25 A 23-Jul-25 | | CKL SO1- E&M
09 Cross Passages 81 01-May-25 0uk25 |
Cross Passages @ TSS (CP7 to CP29) 27 23-Jun-25 0u25 |
CP25to CP29 27 23-Jun25 20-Jul-25 e
CP25 27 23-Jun25 0-u25 |
TD0100 CP25 - EB - Tympanum Civil works CH8489 27 23-Jun25 0-ul25 | e e OP25- BB - Tympanum
Cross Passages @ CKL Tunnel (CP30 to CP33) 78 01-May-25 17uk25 |
CP32 78 01-May-25 7auk2s |
A229438446  CP32- Backill % | 01-May25 @ 26-May-25 | ] CP32- 'Bé&:kﬁﬂ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (May25-Jul25)

BOUYGUES
TRAVAUX PUBLICS

-Activity ID Activity Name Dur Start Finish 2025
May Jun Jul
A229438436 CP32 - Lining Structure 26 27-May-25 2-dun25 / | CP32-Llining Structee
A229422590 CP32 - Collar 26 22-Jun-25 7dul25 (e ICP32C0||ar 7777777777777777
CcP33 66 O-May25  05Juk25 |
A1900 CP33 - Rock Plug Excavation Preparation Works 40 01-May-25 092 ——— o o —mmm | CP33- Rock Plug Excavation PreparationWorks |
A1710 CP33 - Rock Plug Excavation 26 10-Jun-25 o5-Jut-26 | s e ICP33ROCkP|ugExcavat|on 7777777777777777777777777777
10 East Ventilation Building - EVB 480  15-Mar-24 A 08-Jul-25 '

ABWF Works 160 = 10-Nov-24 A 19-Apr-26 A |
ABWF -Door & Louvre installation 160 10-Nov-24A  19-ApR5A |
EVB1510 EVB - Door installation 88 14-Jan-25 A T2-ADr-25 A |
EVB1530 EVB - Louvre installation 160 | 10-Nov-24A | 19-Apr26A |
E&M Works (by BYME) 378 | 15-Mar-24 A 26-Jun25 |
EVB1210 EVB - E&M works (B/F) 335 | 15-Mar-24 A 06-May-25 :| 7 EVB - E&M WOFKS (B/F) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EVB1300 EVB - E&M works (LG3/F) 310 | 26-Apr-24 A 14-May-25 |EVB-E&MWOI’kS(LG3/F) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EVB1360 EVB - E&M works (LG2/F) 294 21-May-24 A 17-May-256 ————MM | EVB E&MWOFKS(LGZ/ E) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EVB1440 EVB - E&M works (LG1/F) 265 10-Jul-24 A 02-un-26 ¥— - ———— |7 7 EVB E&MWOFKS (LG1/ F) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EVB1500 EVB - E&M works (G/F) 262 | 07-Aug-24 A Ll R T ———— | E\/B E iM WOI’kS (G/F) 7777777777777777777777777777777777777777777777777777
Statutory Procedures 196  24-Dec-24 A o8-Jul-25 | T
GBP & VAC submission 135 24-Dec24A  OTMay25 | o
EVB1580 VAC submission & 3 mth approval period by FSD 135 | 24-Dec24A | 07-May-25 |l VAC submission & 3 mth approval period by FSD 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Lift Installation 37 06-Apr-25 A 2-May25 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EVB1450 EMSD inspection & Issue Use Permit 37 | 06-Apr-25 A 12-May-25 [T EMSDinspection & Issue Use Permit 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
FS Water Supply 189  31-Dec-24 A o8Jul-25 | T
EVB1410 EVB - Final Watermain installation after given full access 135 | 31-Dec-24 A 15-May-25 [T EVB - Final Watermain installation ?ftf*lir,Q‘Y?ﬂf,“,",?????? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EVB1460 EVB - WWO 046 Part IV application & inspection 29 15-May-25 LR L1 T e —— e —— | EVB -WWO 046 Part|V application & inspection
EVB1470 EVB - Water sampling test (by WSD) 12 13-Jun-25 25Jdun25 (e T IEVB-Wal%rsamplingtest(byWSD) 7777777777777777777777777777777777777777777
EVB1490 EVB - Watermeter installation 1 27-Jun-25 08-Jul25 ( e T EVB - Watermeterinstallaton
Final T&C and FSI Inspection 21 13-Jun-25 04-Jul-25 |
EVB1550 EVB - FS 501 Submission (TBC) 0 13-Jun-25 0EVBFS501SmeISSIOﬂ(TBC) 777777777777777777777777777777777777777777777777777777777777777777777777
EVB1560 FSlI Inspection (TBC) 7 27-Jun-25* 04-Jul25 | ] |: :| FS| Inspectlon (TBC) 77777777777777777777777777777777777777
11 Tunnel E &M Installation 413 | 12-Aug-24 A 28-Sep-25 |
E&M - Cabling works 413 12-Aug-24 A 28-Sep-25 |
AGR & DPR 120 01-Jun-25 28-Sep25 |
DPR10060 DPR - EB E&M Installation 120 01-Jun-25 28-8ep25 | | 7777777777777777777777777777777777777777777777777777777777777777 T ——
DPR10080 DPR - WB E&M Installation 120 01-Jun-25 28-8ep25 | | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUS to CKL 400 12-Aug-24 A 19-8ep25 |
Eastbound 358  20-Sep-24 A 12-8ep25 |
E&MC1050 EB TSS - CP7-11 - E&M installation 282 | 20-Sep-24 A 82 o —— IEBTSSCP7-11E&Mlnstallatlon 7777777777777777777777777777777777777
E&MC1080 EB TSS - CP11-16 E&M installation 90 01-May-25* 29-Jul-25 | }lE
E&MC1120 EB TSS - CP22-26 - E&M installation 90 01-May-25* 2925 F———— 00 0O ¥|E
E&MC1020 EB LSCC - E&M Installation 60 15-Jun-25 13-Aug26 | T a—_—_———
E&MC1010 EB SUS - E&M Installation 301 22-Oct-24 A R A I r————————————————
E&MC1100 EB TSS - CP16-22 E&M installation 90 15-Jun-25 12-8ep26 | | 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Westbound 400 12-Aug24A | 15Sep25 |
E&MC1041 WB TSS - CP7-11 - E&M installation 314 | 12-Aug-24 A R A B ——— |7 WBTSS CP711 E&Mlnstallatlon 7777777777777777777777777777777777777777777777777777
E&MC1060 WB TSS - CP11-16 E&M installation 301 | 27-Sep-24 A R T T ———— ——— | WB TSS -(
E&MC1030 WB SUS - E&M Installation 309 25-Oct-24 A 29-Aug-25 Y—m ——— - a—_—_———
E&MC1110 WB TSS - CP24-26 E&M installation 90 01-Jun-25* 29-Aug-25 | 7777777777777777777777777777777777777777777777777777777777777777 T ——
E&MC1070 WB TSS - CP16-21 E&M installation 90 10-Jun-25 og-Sep25 ( . e a—_—_———
E&MC1040 WB LSCC - E&M Installation 90 18-Jun-25 158ep25 |  mmm o &

12 Projectwide TCSS Installation 676 | 12-Aug-24 A 18-Jun-26
Eastbound 637 20-Sep24A  18-un26 |
TE160 EB - TCSS Installation concurrent with E&M installation 637 | 20-Sep-24 A 8-Jn26 ~——7 1 O @ @ @
Westbound 637 12-Aug24A  10-May26 |

TE1170 WB - TCSS Installation concurrent with E&M installation 637 | 12-Aug-24 A 10-May-26

Page 5 of 7 P @ Miestones Date Revision Checked Approved




Print on 29-Apr-25 & 15:53 1 Planned Bar

I Actual Bar

-Activity ID Activity Name Dur Start Finish 2025
May Jun Jul
14 Projectwide Final Works 190 11-Jan25A  19-Jul-25 L
Tunnel Cladding (VE Panel) 190 M-an25A  19URS |
Eastbound 5 29-May-25 19025 |
Typical Subframe & Niche 52 29-May-25 19-0u25 |
VE10431 VE Panel - Niche - EB TSS CP7-12 CPS 9May-25* | O4-dun25 | |:| """"""""" VE Panel -Niche - EBTSS CP7-12CPS |
VE10441 VE Panel - Niche - EB TSS CP12-17 CPS 06-un25  Mn2s | . [ VEPanel-Niche-EBTSSCP1247CPS |
VE10451 VE Panel - Niche - EB TSS CP17-22 CPS 12-un25* | M8Jdun25 | "1 VEPane-Niche-EBTSS[CP17-22CPS
VE10260 VE Panel - Subframe - EB TSS CP7-12 CPS & NCPS 21 29-Jun25* N L o — | VE Panel - Subframe - EE
Westbound 183 M-an25A  2uk25 |
Typical Subframe & Niche 183 | 11-Jan-25A aul2s |
VE10401 VE Panel - Niche - WB TSS CP7-12 CPS 7 | 01-May25 | 07Ma-25 |[EEEEEE VEPanel-Nihe-WBTSSCP7-2¢PS ¢
VE10070 VE Panel - Subframe - WB TSS CP12-17 CPS & NCPS 122 11-Jan25A  12-May-25 [ VE Panel - Subframe-WB TSS CP12-17 CPS&NCPS
VE10381 VE Panel - Niche - WB CKL CP32 14 01-May25  14-May25 | | VEPanel-Niche-WBCKLCP32
VE10391 VE Panel - Niche - WB TSS CP12-17 CPS 08-May-25* = 14May25s | =0 VEPanel-Niche-WBTSSCP12-17CPS
VE10411 VE Panel - Niche - WB TSS CP17-22 CPS 15-May-25 = 21-May-25 | === VEPanel-Niche- WBTSSCP1722CPS
VE10421 VE Panel - Niche - WB SUS CPS 2May-25 = 28May2s | (s VE'Péhéi -Niche-WBSUSCPS |
VE10341 VE Panel - Subframe - WB CP32 to EVB Portal 12 01-Jun25* f2-un2s | ' VE Panel - Subframe - WB CP32to EVBPotal
VE10060 VE Panel - Subframe - WB TSS CP7-12 CPS & NCPS 21 21-Jun25* uu2s | e 1 VE Panel - Subframe - WB TSS CP7-12 CF
Infrastructure Works 178 07-Jan25A  03-Jul25 |
05 Common Uitility Enclosure (CUE) (KD-39) 02-May-25 o-May-25 |
VO - Plantroom for CUE Sprinkler System @May-25  02May25 |
Overall T&C and FSI @May-25  02May-25 |
CUE10560 KD-39 - Completion of Section 13 - Ready for commissioning of Cl 02May-25 | ® KD-39- Completion of Section 13- Ready for commissioning of CUE © L
06 Road S20 62  3MMa25A  26-un25 |
Addition of Planter (Non Critical) 40 | 31-Mar-25 A 8May-25 |
A1140 S20 - Construction of Remaining Planter 40 @ 31-Mar-25A 8-May-25 [ ] S20- ;Cbﬁist’riljétlidr{ of 7Réri’n’é|h’|ri1§ Planter |
Run-in Remaining Works 42 02-May-25 %dun2s |
A1000 $20 - Temporary Run-in Closure (subject to L10S Haul Raod Dive: | 0 02-May-25* | @ S20- Temporary Run-in Closure (subject to L10S Haul ’Rébd’D[Véréidhi """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A1100 $20 - Run-in Remaining Works 30 19-May-25 = 2625 | e | S20-Ryn-inRemaining Works
VO - Modification of lrrigation System at Charging Station Run-in 12 02-May-25 TMa-25 |
A1070 $20 - Shrubs Reinstatement (Non Critical) 12 May-25 @ 17-May25 | e ] S20- ’S’Hhitié’Fiém’s’tét’éri{ér{t’(’r\iérj Critcal) L
07 Road L10(N) 26 O0Mar25A O8RS |
L10(N) Landscape (KD-26) 26 03-Jun-25 03-ulk25 |
LN10110 L10(N) - Landscape softwork (TBC) 2% 03-Jun25 B-u2s | . ] L10(N) - Landscape softwork (TBC)
L10(N) Remaining works 61 O-May-25  30un25 |
LN10100 Road L10N - Drainage T&C 2 01-May25 = 21-May25 | ] Road L10N - Drainage f&é """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
LN10150 Road L10N - Final Paving works & Road Marking 20 11-Jun25 025 | 0 @] Road L10N - Final Paving works & Road Marking
L10 (N) Remaining Road Works (Subject to Manpower) 76 01-Mar-25 A 100un25 |
A229450260 L10 (N) - Landscape Softwork 10 29-Mar-25 A Ap5A |
A229450270 L10 (N) - Remaining Road Signage 67  01-Mar-25A | 29-May-25 ”""""”"""""""""””””"""""""""""'i'HdtN}'Réh%éirﬁh'g'hbé'd's@h'agé """""""""""""""""""""""""""""""""""""""""""""""""""""""
A229450280 L10 (N) - Remaining Road Lighting 0 My2s | 0uun2s | s ) 110 (N) - Remaining Road Lightng |
08 Road L10(S) & L18 47 O7-Jan25A | G-un25 |
L10(S) & L18 Landscape (KD-24) 2% 02May25  0-un25 |
A229445711 KD-24 - Completion of Section 9B - Remaining Stage 5 Infrastruct | 0 02-dun2s | @ KD-24 - Completion of Section 9B - Remaining Stage 5 Infrastructute Landscape
A229445710 L10 (S) & L18 - Landscape softwork (TBC) % 02May25 | (2un2s | nmmmmmeeeeeeeeeeeeeeee 1 L10(S) & L18-Landscape softwork (TBC) |
L10(S) & L18 Remaining works 0 OMay25 | 30-May25 |
Preparation for road opening 0 01-May-25 MMay-25 |
A229448750 110 (S) & L18 ready for use 0 01-May25 B L10(S)&L18readyforuse L
Roadside Areaadjacentto L10(S) 30 01-May-25  30-May25 |
Roadworks 0 0May25 | 0May25 |
A229448810  Roadside Area adjacent to L10S - Road works 30 | 01-May-25* | 30-May-25 I”W""”"W"""""””"""""”""""""”"'"i"Fgé'aaé'dé'Aré'a'édjéééh{idl{dé"Rb'ad\}v'drké """"""""""""""""""""""""""""""""""""""""""""""""
Miscellaneous Road Works 92 07-Jan-25 A 08May25 |
A229450250 L10 (S) Footpath - Diversion (Container Walkway -> PermanentFc |~ 0 02-May-25 | @ L10(S) Footpath - Diversion (Container Walkway -> Permanent 'Fb'dtbéih)' """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A1190 L10 (S) Carriageway - Construction of Remaining Islands ® | O7Jan25A  08-May-25 | L10(S)Camageway- Constuction of Remaining Isands
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-Activity ID Activity Name Dur Start Finish 2025
May Jun Jul
Preparation for Road Opening (L10S) 24 | 29-Mar-25 A 03May-25 |
A1080 L10 (S) Carriageway - Container Walkway Removal 18 | 29-Mar-25A | 26-Apr-25 A |miageway - Container Walkway Removel
A229450210 L10 (S) Cariageway - Final Paving Works & Road Marking 6 | 26-Apr-25 A 03-May-25 :I L10 (S) Camiageway - Final Paving Works & RoadMarking ¢
A229450220 L10 (S) - Site Access Change (Kai Tak Bridge Rd) 0 03-May-25 | @ L10(S)-Site Access Change (Kai Tek BridgeRd)
09 Footbridge FB-02 (KD-17 achieved) 51 | 08-Mar-25A 7-May-25 |
FB-02 Remaining works 51 08-Mar-25A 17-May-25 |
KF64 reinstatement 51  08-Mar-25A 7May-25 |
FB211150 KF64 Reinstatement - Handrail 51 | 08-Mar-25A | 17-May-25 ] KF64 Reinstatement - Handrail
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CONTRACT NO. ED/2020/03
TRUNK ROAD T2

TRAFFIC CONTROL SURVEILLANCE SYSTEM AND ASSOCIATED WORKS
THREE MONTH ROLLING PROGRAMME

Appendix Il B - Three Month Rolling Programme

Activity ID T"Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish [ Predecessor Details 2025
May Jun Jul Aug
41 42 43 44
Roac ontro Associated Wo _ 01Jun-25 | 03-Mar-26 | 19-Feb-24 | 31-O0ct-26 | 10-Aug23 | | N
Access Dates 01-Jun-25  15-Aug-25 30-Apr-24 15-May-25 | 1
AC1010a  Portion 2 - LSCC to CP7 (CP Side) - WB 0 01-Jun-25 20-Sep-24 A
AC1010b | Portion 2 - LSCC to CP7 (NCP Side) - WB 0 01-Jun-25 02-Oct-24 >
AC1010c | Portion 2 - LSCC to CP7 (Under OHVD) - WB 0 01-Jun-25 15-May-25 A
AC1010e | Portion 2 - LSCC to CP7 (Service Gallery) - WB 0 01-Jun-25 01-Feb-25 e
AC1010f Portion 2 - LSCC to CP7 (CP Side) - EB 0 01-Jun-25 02-Oct-24 | e
AC1010g  Portion 2 - LSCC to CP7 (Under OHVD) - EB 0 01-Jun-25 15-May-25 |
AC1010i Portion 2 - LSCC to CP7 (Service Gallery) - EB 0 01-Jun-25 01-Feb-25 Y
AC1020 Portion 3 - CKL Branch Tunnel in TKO-LTT Site 0 01-Jun-25 23-Aug-24 >
AC1030 Portion 4 - TKO-LTT (LT Interchange) 0 01-Jun-25 30-Apr24 =
AC1040 Underpass S21 0 01-Jun-25 16-Jan-25 A
AC1050i Portion 2 - LS - CKL Tunnel CP7 to CP11 (Niche cabinet) - EB 0 01-Jun-25 21-Oct-24 | N Y
AC1050j Portion 2 - LS - CKL Tunnel CP7 to CP11 (Niche cabinet) - WB 0 01-Jun-25 03-Oct-24
AC1080f  Portion 2 - LS - CKL Tunnel CP24 to CP26 (Road Level) - WB 0 01-Jun-25 20-Sep-24
AC1080h | Portion 2 - LS - CKL Tunnel CP21 to CP24 (VSLS Signage Anchor) - 0 01-Jun-25 25-Jan-25
WB
AC1090f Portion 2 - LS - CKL Main Tunnel CP29 to CP32 (Service Gallery) - 0 01-Jun-25 21-Jan-25 p
EB
AC1090g Portion 2 - LS - CKL Main Tunnel CP30 to CP32 (Road Level) - WB 0 01-Jun-25 17-Sep-24 p
AC1090h | Portion 2 - LS - CKL Main Tunnel CP30 to CP32 (Service Gallery) - 0 01-Jun-25 21Jdan-25 e
WB
AC1010d Portion 2 - LSCC to CP7 (VSLS Signage Anchors & Niche Cabinet) - 0 15-Jun-25 28-Jan-25
EB&wWB
AC1010h | Portion 2 - LSCC to CP7 (NCP Side) - EB 0 15-Jun-25 02-Oct-24 | 0 777777777777777777777777777777777777777777777
AC1060i Portion 2 - LS - CKL Tunnel CP11 to CP16 (Niche Cabinet) - EB & 0 15-Jun-25 17-Dec-24 A4
WB
AC1070i Portion 2 - LS - CKL Tunnel CP16 to CP21 (Niche Cabinet) - EB & 0 15-Jun-25 22-Jan-25 *
WB
AC1080i Portion 2 - LS - CKL Tunnel CP21 to CP24 (Niche Cabinet) - WB 0 15-Jun-25 14-Feb-25 *
AC1090d  Portion 2 - LS - CKL Tunnel CP26 to CP30 (Service Gallery) - WB 0 15-Jun-25 19-Dec-24 o
AC1090e  Portion 2 - LS - CKL Main Tunnel CP29 to CP32 (Road Level) - EB 0 153ul-25 02-Sep-24 e
AC1080b | Portion 2 - LS - CKL Tunnel CP24 to CP26 (Service Gallery) - EB 0 30-Jul-25 13-Feb-25 s
AC1090c _ Portion 2 - LS - CKL Tunnel CP26 to CP30 (Road Level) - WB 0 15-Aug-25 27-Aug-24 oo A
Milestones of Contract T2 0 01-Jun-25  01-un-25 27-Mar-25 27-Mar-25 | < 1
KD1050 Commencement of Project-wide FSD Inspection - Contract T2 0 01-Jun-25 27-Mar-25 p
Summary by Cost Center 453 02Jun-25 03-Mar-26 19-Feb-24 30-May-25 01-Apr-24 o
Cost Center B - Central System 108 02-Jun-25  08-Oct-25  16-Aug-24  11-Apr25 A
SC1090  SAT Plan Submission & Approval for Central System 78 02-Jun-25 | 01-Sep-25 | 07-Jan-25 | 11-Apr-25 bs3s00:ss ) SE— T
SC1080 Site Installation of Central System 84 30-Jun-25 | 08-Oct-25 | 16-Aug-24 22-Jan-25 SW1100: SS, SW1120: SS, SW1960: L
SS, SW1090: S5, SW1670: SS,
swi7vo:ss
Cost Center C - Traffic Control Devices 391 02-Jun-25  10-Jan-26  30-May-24 29-May-25 23-Sep-24 |
SC1200 SCT Plan Submission & Approval for Traffic Control Devices 0 02-Jun-25 11-Jul-25 23-Sep-24 = 22-Feb-25 @ 23-Sep-24 DS2980: SS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
B Actual Work 31-May-25 Rev. 0 MY
. Lo I Critical Activity
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Activity ID Activity Name

Original Duration

Early Start

Early Finish

Late Start

Late Finish

Actual Start

Actual Finish

Predecessor Details

2025

L~ « IGTECH Services (Hong Kong) Limited

I Critical Activity
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SC1220 SAT Plan Submission & Approval for Traffic Control Devices 84 02-Jun-25 = 08-Sep-25 | 30-Dec-24  11-Apr-25 DS3540: SS
SC1210 Site Installation of Traffic Control Devices 162 30-Jun-25 | 10-Jan-26 | 30-May-24 @ 29-May-25 SW1110: SS
Cost Center D - Communication System 258 02-Jun-25  08-Oct-25 16-Aug-24 22-Jan-25  28-Nov-24
SC1350 SAT Plan Submission & Approval for Communication System 0 02-Jun-25 11-Jul-25 28-Nov-24 = 31-Dec-24 @ 28-Nov-24 DS3580: SS
SC1330 Site Installation of Communication System 39 22-Aug-25 08-Oct-25 @ 16-Aug-24 22-Jan-25 SW1100: SS, SW1120: SS, SW1960:
SS
Cost Center E - CCTV System 273 02-Jun-25  15-Oct-25 06-Jul-24  29-May-25 18-Nov-24
SC1480 SAT Plan Submission & Approval for CCTV System 0 02-Jun-25 14-Jul-25 18-Nov-24 = 28-Mar-25 | 18-Nov-24 DS3620: SS
SC1470 Site Installation of CCTV System 90 30-Jun-25 15-Oct-25 06-Jul-24 29-May-25 SW1060: SS, SW1940: SS
Cost Center F - PABX System 400 02-Jun-25 03-Mar-26  01-Nov-24 21-May-25 01-Nov-24
SC1610 SAT Plan Submission & Approval for PABX System 0 02-Jun-25 11-Jul-25 | 01-Nov-24 | 21-May-25 01-Nov-24 DS3660: SS
SC1590 Site Installation of PABX System 120 02-Jun-25 | 11-Nov-25 @ 30-Dec-24 = 07-Apr-25 | 30-Dec-24 SW2380: SS
SC1620 SCT of PABX System 218 12-Jun-25 = 03-Mar-26 = 28-Jan-25 | 21-May-25 SW2770: SS, SW2770a: SS
Cost Center G - ET System 251 02-Jun-25  28-Oct-25 21-Oct-24  21-Apr-25 27-Dec-24
SC1740 SAT Plan Submission & Approval for ET System 0 02-Jun-25 11-Jul-25 27-Dec-24 = 21-Apr-25 @ 27-Dec-24 DS3700: SS
SC1720 Site Installation of ET System 125 02-Jun-25 | 28-Oct-25 | 21-Oct-24 @ 22-Feb-25 SW2340: SS
Cost Center H - PA System 190 02-Jun-25  28-Oct-25 01-Nov-24 07-May-25 01-Nov-24
SC1860 Site Installation of PA System 130 02-Jun-25 | 28-Oct-25 = 01-Nov-24 = 08-Mar-25 | 01-Nov-24 SW2370: SS, SW3170: FS
SC1870 SAT Plan Submission & Approval for PA System 0 02-Jun-25 11-Jul-25 18-Nov-24 | 07-May-25 18-Nov-24 DS3740: SS
Cost Center | - Radio System 363 02-Jun-25  18-Nov-25 22-Apr-24  21-Apr-25 03-Sep-24
SC1980 SCT Plan Submission & Approval for Radio System 0 02-Jun-25 10-Jul-25 | 03-Sep-24 | 15-Mar-25 @ 03-Sep-24 DS3220: SS
SC1930 Installation Drawing Preparation, Submission & Approval for Radio 60 02-Jun-25 = 11-Aug-25 | 22-Apr-24 = (09-Oct-24 DS6130: SS
System
SC2000 SAT Plan Submission & Approval for Radio System 84 02-Jun-25 | 08-Sep-25 | 09-Jan-25 @ 21-Apr-25 DS3780: SS
SC1990 Site Installation of Radio System 77 18-Aug-25 @ 18-Nov-25 | 12-Nov-24 @ 22-Feb-25 SW2390: SS
Cost Center J - Detection System 325 02-Jun-25 01-Dec-25 06-Jul-24 30-May-25 02-Nov-24
SC2110 SCT Plan Submission & Approval for Detection System 0 02-Jun-25 26-Jun-25 = 02-Nov-24 | 17-]Jan-25 = 02-Nov-24 DS3260: SS
SC2130 SAT Plan Submission & Approval for Detection System 84 02-Jun-25 = 08-Sep-25 @ 04-Jan-25 16-Apr-25 DS3820: SS
SC2120 Site Installation of Detection System 129 30-Jun-25 | 01-Dec-25 06-Jul-24 | 30-May-25 SW1070: SS, SW1250: SS
Cost Center K - Manual Fallback System 207 02-Jun-25 08-Sep-25 12-Nov-24 22-Feb-25 31-Dec-24
SC2240 Site Installation of Manual Fallback System 0 02-Jun-25 = 08-Sep-25 | 25-Nov-24 = 25-Nov-24 = 31-Dec-24 EM1110: FS
SC2270 SAT Plan Submission & Approval for Manual Fallback System 84 02-Jun-25 | 08-Sep-25 | 12-Nov-24 @ 22-Feb-25 DS3860: SS
Cost Center L - Speed Enforcement System 402 02-Jun-25 29-Dec-25 19-Feb-24 21-May-25 28-Aug-24
SC2370 SCT Plan Submission & Approval for Speed Enforcement System 98 02-Jun-25 11-Jul-25 28-Aug-24 | 22-Mar-25 @ 28-Aug-24 DS3380: SS
SC2380 Reliability Test Plan Submission & Approval for Speed Enforcement 84 02-Jun-25 11-Jul-25 21-Dec-24  11-Apr-25 @ 21-Dec-24 DS3940: SS
System
SC2340 Installation Drawing Preparation, Submission & Approval for Speed 60 02-Jun-25 | 11-Aug-25 | 19-Feb-24 @ 10-Mar-25 DS6290: SS
Enforcement System
SC2390 Site Installation of Speed Enforcement System 114 02-Jun-25 = 15-Oct-25 | 08-Oct-24 @ 22-Mar-25 SW2330: SS
SC2400 SCT of Speed Enforcement System 142 12-Jul-25 29-Dec-25 @ 24-Mar-25 @ 21-May-25 DS8860: FS
Cost Center M - Power Distribution System 98 02-Jun-25  30-Oct-25 01-Apr-24 21-Mar-25 01-Apr-24
SC2480 Site Installation of Power Distribution System 98 02-Jun-25 | 30-Oct-25 @ 01-Apr-24 @ 21-Mar-25 | 01-Apr-24 SW1920: SS, SW2250: SS, SW1650:
SS
Operation Facilities 206 02Jun-25 08-Sep-25 19-Aug-24 11-Apr25 31-Dec24 | 7~ |
SC2680 Site Installation of Operation Facilities 0 02-Jun-25 | 20-Aug-25 @ 07-Nov-24 = 07-Nov-24 @ 31-Dec-24 EM1120: FS
SC2630 Installation Drawing Preparation, Submission & Approval for 53 02-Jun-25 | 02-Aug-25 19-Aug-24 | 22-Oct-24 DS6250: SS
Operation Facilites e
SC2710 SAT Plan Submission & Approval for Operation Facilities 84 02-Jun-25 | 08-Sep-25 | 30-Dec-24 @ 11-Apr-25 bs3%00:ss X S SO S
Design & Submissions 304 02-Jun-25  02-Jun-25  27-Aug-24  25Jun-25 29-Aug-23
FSP Submissions (42 Working Days after Commencement of FSP) 304 02-Jun-25  02-Jun-25  27-Aug-24  25Jun-25  29-Aug-23 |1 0
FSP Batch 1 Submission 304 02-Jun-25 = 02-Jun-25 | 27-Aug-24 = 25Jun-25 | 29-Aug-23, |
Central System 304 02-Jun-25  02-Jun-25 = 27-Aug-24  25-Jun-25 @ 29-Aug-23 P R e
Traffic Plan Review & Combine 27-Aug-24 | 27-Aug-24 | 28-Dec23 | | O T PN T SU
DS7300 Traffic Plan Review & Combine Workshop 140 02-Jun-25 | 02-Jun-25 | 27-Aug-24 @ 27-Aug-24 | 28-Dec-23 DS1830: FS 22
’ [ Remaining Work € @ Milestone Date Revision Checked Approved
I Actual Work 31-May-25 Rev. 0 MY
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Activity ID T Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish [ Predecessor Details 2025
May Jun a Alg
41 42 43 44
Bl 17 security Risk Assessment Plan _ 29-Aug-23 __ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| DS7440 Approval on IT Security Risk AssessmentPlan 30 | 02Jun-25 02-Jun-25 25-Jun-25  25-Jun-25 = 29-Aug-23 DS7430:Fs | R R
Interface Coordination & Integration with Other Parties 321 02-Jun-25  25-Aug-25 06-Apr-24  30-Sep-25 17-May-24 |} 0
Interfacing Coordination with TKO-LTT (Civil) 274 02-Jun-25  30-Jun-25  02-Sep-25 30-Sep-25 17-May-24 |+ 0
Detail Interfacing Management Plan (DIMP) 274 02-Jun-25 = 30-Jun-25  02-Sep-25 | 30-Sep-25 @ 17-May-24 B Y e e
DS6780  Comment on DIMP with TKO-LTT (Civil) 17 02-Jun-25 = 02-Jun-25 = 02-Sep-25 = 02-Sep-25 17-May-24 DS6770: FS e
DS6790  Resubmit DIMP with TKO-LTT (Civil) 16 03Jun-25 | 20-Jun-25 = 03-Sep-25 = 20-Sep-25 pse780:fFs || | = |
DS6800  Approval of DIMP with TKO-LTT (Civil) 8 21Jun-25  30-Jun-25 = 22-Sep-25 = 30-Sep-25 pse790:Fs | 1 = |
Interfacing Coordination with T2 72 02-Jun-25  25-Aug-25 06-Apr-24 03-ul-24
Preliminary Interfacing Management Plan (PIMP) 72 02-Jun-25 | 25-Aug-25 | 06-Apr-24  03-ul-24 |
DS6890  Prepare & Submit PIMP with T2 24 02-Jun-25 = 28-Jun-25 = 06-Apr-24 = 04-May-24 DS2680: FS211 | | e
DS6900  Comment on PIMP with T2 24 30-Jun-25 = 28-ul-25 = 06-May-24  03-Jun-24 psege0:fFS | T
DS6910 | Resubmit PIMP with T2 12 29-Jul-25 | 11-Aug-25  04-Jun-24 @ 18-Jun-24 bse%00:fs E— @
DS6920 | Approval of PIMP with T2 12 12-Aug-25 @ 25-Aug-25 | 19-Jun-24 03-Jul-24 DS6910: FS —
Drawing & Installation Method Statement Submissions 486 02Jun-25 11-Aug-25 19-Feb-24 31-Oct-26  10-Aug-23
Installation Drawing Submission 60 02-Jun-25  11-Aug-25 19-Feb-24 10-Mar-25
Radio System 60 02-Jun-25 ' 11-Aug-25 = 22-Apr-24  09-Oct-24
DS6130 | Prepare & Submit Installation Drawing for Radio System 12 02-Jun-25 | 14-Jun-25 @ 22-Apr-24 = 06-May-24 bs2i154:fs {1 e
DS6140 Comment on Installation Drawing for Radio System 24 16-Jun-25 | 14-Jul-25 | 13-Aug-24 @ 09-Sep-24 ps6i3o:fs ¢y 1 .
DS6150 | Resubmit Installation Drawing for Radio System 12 15-Jul-25 28-Jul-25 | 10-Sep-24 = 24-Sep-24 bs6140:fs ¢y _ 7777777777777777777
DS6160 | Approval of Installation Drawing for Radio System 12 29-Jul-25 | 11-Aug-25 | 25-Sep-24 = 09-Oct-24 DS6150: Fs, sC1930:FF (¢ | s
Operation Facility 53 02-Jun-25 = 02-Aug-25 | 19-Aug-24  22-Oct-24
DS6250 | Prepare & Submit Installation Drawing for Operation Facility 5 02-Jun-25 = 06-Jun-25 | 19-Aug-24 @ 23-Aug-24 bs2532:fs X -
DS6260 | Comment on Installation Drawing for Operation Facility 24 07-Jun-25 | 05-ul-25 | 24-Aug-24 21-Sep-24 bs6250:fs [y e
DS6270 | Resubmit Installation Drawing for Operation Facility 12 07-Jul-25 19-ul-25 | 23-Sep-24 = 07-Oct-24 DS6260: FS N Y e
DS6280 | Approval of Installation Drawing for Operation Facility 12 21-Jul-25 | 02-Aug-25 | 08-Oct-24 = 22-Oct-24 DS6270: FS, sC2630: FF | - @
Speed Enforcement System 60 02-Jun-25 ' 11-Aug-25 | 19-Feb-24 | 10-Mar-25
DS6290  Prepare & Submit Installation Drawing for Speed Enforcement 12 02-Jun-25 | 14-Jun-25 @ 19-Feb-24 = 02-Mar-24 DS2472: FS [
System e
DS6300  Comment on Installation Drawing for Speed Enforcement System 24 16-Jun-25 | 14-Jul-25 | 10-Jan-25 | 10-Feb-25 DS6290: FS —
DS6310  Resubmit Installation Drawing for Speed Enforcement System 12 15Jul-25 = 28-Jul-25 = 11-Feb-25 = 24-Feb-25 pse300:Fs | _-_—
DS6320 | Approval of Installation Drawing for Speed Enforcement System 12 29-Jul-25 11-Aug-25 | 25-Feb-25  10-Mar-25 DS6310: FS, SC2340: FF —
Installation Method Statement Submission 448 02-Jun-25  26-Jun-25  06-Oct-26  31-Oct-26 10-Aug-23 |+ 0
Power Distribution System 448 02-Jun-25 | 26-Jun-25  06-Oct-26 | 31-Oct-26 = 10-Aug-23 I e e
DS6550 | Resubmit Installation Method Statement for Power Distribution 6 02-Jun-25 = 12-Jun-25 @ 06-Oct-26 = 16-Oct-26 = 10-Aug-23 DS6540: FS e ——
System
DS6560  Approval of Installation Method Statement for Power Distribution 12 13-Jun-25 | 26-Jun-25 | 17-Oct-26 &= 31-Oct-26 DS6550: FS E—
System e
SCT Plan Submissions 335 02-Jun-25 11-Jul-25  21-Dec-24  22-Mar-25 24-Dec24 ¢
Traffic Control Devices 310 02-Jun-25 11-Jul-25 11-Jan-25  22-Feb-25 11-Feb-25 0
DS8910 | Resubmission of SCT Plan for Traffic Control Devices 12 02-Jun-25 | 12-Jun-25 | 11-Jan-25 | 22dJan-25 @ 11-Feb-25 pbs3oi0:fs | |TAAS—=
DS8920 | Approval of SCT Plan for Traffic Control Devices 24 13-Jun-25 11-Jul-25 23-Jan-25 | 22-Feb-25 DS8910: FS, sC1200: FF - | . | s |
Radio System 334 02-Jun-25 10-Jul-25  06-Feb-25  15-Mar-25  25-Apr25 N
DS9000 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 25-Apr-25 | 27-May-25 DS8990: FS
Discussion)
DS9070 Resubmission of SCT Plan for Radio System 12 02-Jun-25 | 11-Jun-25 | 06-Feb-25 @ 15-Feb-25 | 28-May-25 pbs¢ooo:fs  f H=
DS9080 | Approval of SCT Plan for Radio System 24 12-Jun-25 10-Jul-25 17-Feb-25 | 15-Mar-25 SC1980: FF, bsso70:F,S (| = =
Detection System 313 02-Jun-25  26-Jun-25 21-Dec-24  17Jan-25  02-Apr25 |
DS3290 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 02-Apr-25 = 12-May-25 DS3280: FS e —
Discussion)
DS9090 | Resubmission of SCT Plan for Detection System 12 13-May-25 | 28-May-25 DS3290:FS | sl D T
DS9100  Approval of SCT Plan for Detection System 24 02-Jun-25 = 26-Jun-25 = 21-Dec-24 = 17-Jan-25 = 29-May-25 SC2110: FF, DS9090: FS [ po———
Speed Enforcement System 335 02-Jun-25 11-Jul-25 12-Feb-25 22-Mar-25 24-Dec-24 /
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r I Actual Work 31-May-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
May Jun Jul Aug
41 42 43 44
DS8850 Resubmission of SCT Plan for Speed Enforcement System 12 02-Jun-25 12-Jun-25 | 12-Feb-25 @ 22-Feb-25 @ 24-Dec-24 DsS3410:fs  |EEEEEES _ 77777777777777777777777777777777777777777777777
DS8860 | Approval of SCT Plan for Speed Enforcement System 24 13Jun-25 | 11-Jul-25 | 24-Feb-25 | 22-Mar-25 DS8850: Fs, sC2370: FF | | | | I
SAT Plan Submissions 377 02-Jun-25 08-Sep-25 12-Nov-24 21-May-25 14-Jan-25
Central System 78 024un25 01-Sep-25 07Jan-25  11-Apr25 N [ T
DS3500 | Submission of Central System SAT Plan 18 02-Jun-25 | 21-Jun-25 | 07-Jan-25 | 27-Jan-25 DS2940:Fs | I e
DS3510 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 23-Jun-25 = 21-ul-25 | 28-Jan-25 = 27-Feb-25 DS3500: FS I
Discussion) e
DS3520 Resubmission of SAT Plan for Central System 12 22-Jul-25 | 04-Aug-25 @ 28-Feb-25 | 13-Mar-25 pbs3510:fs Ly _ 7777777777777777
DS3530  Approval of SAT Plan for Central System 24 05-Aug-25 01-Sep-25 = 14-Mar-25 = 11-Apr-25 SC1090: FF, DS3520: FS I
Traffic Control Devices 84 02un-25 08-Sep-25 30-Dec24  11-Apr25 N [ T
DS3540 | Submission of Traffic Control Devices System SAT Plan 24 02-Jun-25 = 28-Jun-25 | 30-Dec-24 = 27-Jan-25 DS2980: FS (.
DS3550  Comment on SAT Plan/ Workshops (System Briefing & Comment 24 30-Jun-25 =~ 28Jul-25 = 28Jan-25 = 27-Feb-25 ps3s40:FS |1 ] 09
Discussion)
DS3560  Resubmission of SAT Plan for Traffic Control Devices 12 29-ul-25  11-Aug-25 = 28-Feb-25 = 13-Mar-25 ps3sso:fS |\ 1 I
DS3570  Approval of SAT Plan for Traffic Control Devices 24 12-Aug-25 = 08-Sep-25 = 14-Mar-25 = 11-Apr-25 SC1220: FF, DS3560: FS o 19 7
Communication System 327 02-Jun-25 11-Jul-25 21-Nov-24 31-Dec-24  30-Apr-25
DS9110 Resubmission of SAT Plan for Communication System 12 02-Jun-25 12-Jun-25 | 21-Nov-24 @ 02-Dec-24 @ 30-Apr-25 DS3610:FS 022222 ieeeS———
DS9120  Approval of SAT Plan for Communication System 24 13-un-25 = 11Jul-25 | 03-Dec-24 = 31-Dec-24 SC1350: FF, DS9110: FS
CCTV System 313 02-Jun-25 14-Jul-25 15-Feb-25 28-Mar-25 14-Jan-25
DS3640 Resubmission of SAT Plan for CCTV System 12 02-Jun-25 14-Jun-25 | 15-Feb-25 @ 28-Feb-25 @ 14-Jan-25 DS3630:FS 000000222 emiessssswss |
DS3650  Approval of SAT Plan for CCTV System 24 16-un-25  14-Jul-25 = 01-Mar-25 = 28-Mar-25 SC1480: FF, DS3640: FS
PABX System 52 02Jun-25  11Jul25  10-Apr25 21-May-25 27-Mar25 |
DS9050 Resubmission of SAT Plan for PABX System 12 02-Jun-25 | 12-Jun-25  10-Apr-25 | 21-Apr-25 27-Mar-25 DS3690: FS
DS9060  Approval of SAT Plan for PABX System 24 13un-25  11Jul-25 | 22-Apr25 = 21-May-25 SC1610: FF, DS9050: FS
ET System 85 02un-25  11Jul25  12-Mar-25 21-Apr25 19-Feb-25 |
DS3720 Resubmission of SAT Plan for ET System 12 02-Jun-25 | 12-Jun-25  12-Mar-25 | 22-Mar-25 @ 19-Feb-25 DS3710: FS
DS3730 Approval of SAT Plan for ET System 24 13-Jun-25 11-Jul-25 24-Mar-25 = 21-Apr-25 SC1740: FEDS3720:Fs | L | .. @ 2
PA System 287 02Jun-25  11Jul-25  26-Mar-25 07-May-25  11-Apr-25
DS9130 Resubmission of SAT Plan for PA System 12 02-Jun-25 | 12-Jun-25  26-Mar-25 | 07-Apr-25  11-Apr-25 DS3770: FS
DS9140 Approval of SAT Plan for PA System 24 13-Jun-25 11-Jul-25 08-Apr-25 ' 07-May-25 SC1870: FF, DS9130:FS | 4 . @ 2
Radio System 84 02Jun-25 08-Sep-25 09Jan-25  21-Apr-25
DS3780 Submission of Radio System SAT Plan 24 02-Jun-25 | 28-Jun-25 | 09-Jan-25 @ 08-Feb-25 DS3220: FS 48
DS3790 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 30-Jun-25 28-Jul-25 10-Feb-25 = 08-Mar-25 pDs3780:Fs 1 —
Discussion)
DS3800  Resubmission of SAT Plan for Radio System 12 29Jul-25 = 11-Aug-25 10-Mar-25 = 22-Mar-25 DS3790: FS -1
DS3810 | Approval of SAT Plan for Radio System 24 12-Aug-25 @ 08-Sep-25 & 24-Mar-25 = 21-Apr-25 SC2000: FF, DS3800:FS | | | I—
Detection System 84 02-Jun-25 08-Sep-25 04-Jan-25 16-Apr-25
DS3820  Submission of Detection System SAT Plan 24 02Jun-25 = 28-Jun-25  04-Jan-25 = 04-Feb-25 DS3260: FS 72 -
DS3830  Comment on SAT Plan/ Workshops (System Briefing & Comment 24 30-Jun-25 = 28-Jul-25 = 05-Feb-25 = 04-Mar-25 DS3820: FS —
Discussion)
DS3840  Resubmission of SAT Plan for Detection System 12 29Jul-25 | 11-Aug-25 = 05-Mar-25 = 18-Mar-25 DS3830: FS - 11 7
DS3850 | Approval of SAT Plan for Detection System 24 12-Aug-25 @ 08-Sep-25 = 19-Mar-25 = 16-Apr-25 SC2130: FF,DS3840:FS [} I—
Manual Fallback Control System 84 02-Jun-25 08-Sep-25 12-Nov-24 22-Feb-25
DS3860  Submission of Manual Fallback Control System SAT Plan 24 02Jun-25 = 28-Jun-25  12-Nov-24 = 09-Dec-24 DS3300: FS - @
DS3870 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 30-Jun-25 | 28-Jul-25 | 10-Dec-24 | 08-Jan-25 DS3860: FS [
Discussion)
DS3880 Resubmission of SAT Plan for Manual Fallback Control System 12 29-Jul-25 11-Aug-25 09-Jan-25 | 22-Jan-25 DS3870: FS _
DS3890 | Approval of SAT Plan for Manual Fallback Control System 24 12-Aug-25 @ 08-Sep-25 @ 23-Jan-25 | 22-Feb-25 SC2270: FF, DS3880: FS —
Operation Facility 84 02Jun-25 08-Sep-25 30-Dec-24  11-Apr25 . v
DS3900  Submission of Operation Facility SAT Plan 24 02Jun-25  28-Jun-25  30-Dec-24 = 27-Jan-25 DS3340: FS - @
DS3910 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 30-Jun-25 = 28-Jul-25 | 28-Jan-25 | 27-Feb-25 DS3900: FS [
Discussion) e
DS3920 Resubmission of SAT Plan for Operation Facility 12 29-Jul-25 11-Aug-25 28-Feb-25 | 13-Mar-25 DS3910: FS I
DS3930  Approval of SAT Plan for Operation Facility 24 12-Aug-25 = 08-Sep-25 14-Mar-25  11-Apr-25 sc2710:FEDS3920:F,s | |V | | —
Speed Enforcement System 26 02-Jun-25 11-Jul-25 03-Mar-25 11-Apr-25 22-Feb-25s 9
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details - — 2025 - .
41 42 43 44
DS3960 | Resubmission of Reliability Test Plan for Speed Enforcement System 12 02-Jun-25 | 12-Jun-25 @ 03-Mar-25 | 13-Mar-25 @ 22-Feb-25 DS3950: FS —
DS3970 | Approval of Reliability Test Plan for Speed Enforcement System 24 13-Jun-25 | 11-Jul-25 = 14-Mar-25 = 11-Apr-25 SC2380: FF, DS3960: FS —

Training Document & O&M Manual Submission for T2/TKOLTT TCSS 65 02-un-25 16-Aug-25 06-Jun-26  22-Aug-26 -
DS3980 Submit Document for System Description 6 02-Jun-25 = 07-Jun-25  06-Jun-26 12-Jun-26 Ds3580:8s30 [} :l 77777777777777777777777777777777777777777777777777
DS4010 Submit System Administration Manual 11 09-Jun-25 | 20-Jun-25 @ 13-Jun-26 &= 26-Jun-26 DS3980: FS |:| 7777777777777777777777777777777777777777777
DS4020 Submit Training Manual 48 21-Jun-25 | 16-Aug-25 | 27-Jun-26 = 22-Aug-26 DS4010: FS - @ EBEBeY— e

Site Installation and Testing & Commissioning 450 02-Jun-25  30-Oct-25  30-Apr-24  19-Jun-25  01-Apr24 ||
Portion 4 - TKO-LTT (LT Interchange) 105 02-Jun-25  03-Oct-25  30-Apr-24  25-Nov-24 (¥
SW1020 | Inpect Civil Provisions & Submit Inspection Report 12 02-Jun-25 14-Jun-25 = 30-Apr-24  14-May-24 DS6600: FS, DS6680: FS, DS6760: —

FS, DS6840: FS, AC1030: SS
SW1030 | Rectify Civil Provision Defects by Others 18 16-Jun-25 | 07-Jul-25 | 27-Jun-24 = 18-Jul-24 SW1020: FS
Installation Works 93 16-Jun-25 = 03-Oct-25 | 23-May-24 | 25-Nov-24
SW1080 | Laying of Signal Cable - the 1st Section 38 16-Jun-25 | 30-ul-25 | 14-Aug-24 @ 27-Sep-24 DS8480: FS, DS8580: FS, SW1030:
SS
SW1040 | Install Cable Containments 43 23-Jun-25 | 12-Aug-25 @ 23-May-24 @ 13-Jul-24 DS6400: FS, DS6540: FS, SW1020:
FS 6
SW1060 Install CCTV Camera 71 30-Jun-25 | 20-Sep-25 = 06-Jul-24 | 27-Sep-24 DS4090: FS, DS6440: FS, SW1040:
SS 6, SW1930: SS
SW1070 | Install Detection Camera 71 30-Jun-25 = 20-Sep-25 | 06-Jul-24 = 27-Sep-24 DS4490: FS, DS6440: FS, DS7500:
FS, SW1040: SS 6, SW1930: SS
SW1110 Install Traffic Control Devices 71 30-Jun-25 | 20-Sep-25 | 30-May-24 @ 22-Aug-24 DS2810: FS, EM1650: FS, DS8250:
FS, SW1040: SS 6, SW1930: SS
SW1130 | Install VSLS on Gantry 14 10-Jul-25 25-Jul-25 | 02-Sep-24 = 17-Sep-24 SC1210: FF, DS2810: FS, EM1650: ——
FS, DS8250: FS, SW1040: SS 14
SW1140 | Install PVMS on Gantry 14 10-Jul-25 25-Jul-25 04-Jul-24 19-Jul-24 SC1210: FF, EM1030: FS, DS2810: I
FS, EM1650: FS, DS8250: FS,
swio40:ss14 |
SW1050 Install Equipment Racks 24 25-Jul-25 21-Aug-25 @ 19-Jul-24 15-Aug-24 Sw1140: SS13,Sw1030:fFs |
SW1170 | Install Manual Barriers 24 31-Jul-25 | 27-Aug-25 | 29-Oct-24 | 25-Nov-24 Sw1130: FS, swii40:ss18 (| =
SW1100 | Install Server Equipment 36 22-Aug-25 @ 03-Oct-25 | 16-Aug-24 | 27-Sep-24 DS4440: FS, DS4340: FS, SW1050: o
FS
SW1120 | Install Equipment in Kiosk C 12 22-Aug-25 | 04-Sep-25 @ 13-Sep-24 | 27-Sep-24 DS4340: FS, DS4440: FS, SW1050: o
FS
Portion 1 - South Apron Upto SUS 96 02-Jun-25 22-Sep-25 31-May-24 25-Nov-24
SW1210 | Inspect Civil Provisions & Submit Inspection Report 12 02-Jun-25 14-Jun-25  31-May-24 14-Jun-24 AC1000: SSs
SW1220  Rectify Civil Provision Defects by Others 18 16-Jun-25 07-Jul-25 15-Jun-24 = 06-Jul-24 SW1210: FS
Installation Works 96 02-Jun-25 | 22-Sep-25 18-Jul-24 | 25-Nov-24
SW1350 Signal Cable Laying - the 2nd Section 54 02-Jun-25 | 04-Aug-25 @ 21-Sep-24 = 25-Nov-24 SW1260: FS 33
SW1230 Install Cable Containments - the 1st Section 48 08-Jul-25 | 01-Sep-25 18-Jul-24 11-Sep-24 SC2480: FF, DS6404: FS, DS6540:
Fs, swi220:fs [}
SW1250 | Install Detection Cameras 24 22-Jul-25 | 18-Aug-25 = 07-Oct-24 = 04-Nov-24 DS4490: FS, DS6440: FS, DS7500: [
FS, SW1230: SS 12, SW2000: SS 12
SW1240 Install CCTV Camera 24 26-Aug-25 22-Sep-25 @ 07-Oct-24 = 04-Nov-24 SC1470: FF, DS4090: Fs,pse440: | | | | o
FS,Swi1230:ss42 | (
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 450 02-Jun-25  30-Oct-25  20-Jul-24 28-Apr-25  O01-Apr-24 !
Tunnel Section 219 02-Jun-25 | 30-Oct-25 31-Jul-24 28-Apr-25 = 25-Feb-25
Tunnel Section - LSCC to CP7 62 02-Jun-25  30-Oct-25 19-Aug-24 07-Apr-25 24-Mar-25 |
SW3080 Inspect Civil Provisions & Submit Inspection Report 3 02-Jun-25 | 04-Jun-25 @ 20-Sep-24 @ 23-Sep-24 AC1010@:S (¢ . 7777777777777777777777777777777777777777777777777777
SW3090 | Rectify Civil Provision Defects by Others 05-Jun-25 | 11-Jun-25 | 24-Sep-24 @ 30-Sep-24 swsog0:fFs . 2 |=e
East Bound _ 19-Aug-24 | 07-Apr25 | 24-Mar25 | | 1 N I ) A
SW2461 Signal Cable Laying and Termination (WVB to CP7) (CP Side) 12 02-Jun-25 30-Jul-25 | 26-Sep-24 | 25-Nov-24 | 24-Mar-25 SW1260: SS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 31-May-25 Rev. 0 MY
I Critical Activity
L~ « IGTECH Services (Hong Kong) Limited Page 5 of 12




Activity ID

Activity Name

Original Duration

Early Start

Early Finish

Late Start

Late Finish

Actual Start

Actual Finish

Predecessor Details

2025

West Bound

‘ SW2463 Install GOFS (WVB to CP7) 12
. SW2990 Install CCTV Camera 19
‘ SW3000 | Install Detection Camera 18
\ SW3030 | Install Traffic Control Devices 9
‘ SW2462 Signal Cable Laying and Termination (WVB to CP7) (NCP Side) 12
‘ SW302( Install ET (Service Gallery) 5
\ SW3050 Install PA in Service Gallery 19
‘ SW3060 | Install PABX in Service Gallery 19
‘ SW3070 Install Radio System in Service Gallery 19
\ SW2980 Install Cable Containment (CP Side) 9
‘ SW298( Install Cable Containment (NCP Side) 9
‘ SW3010 | Install SEC Camera 7
\ SW3040 Install VSLS (CP Side) 10
 SW3020 Install ET (Road Level) 5

SW3040¢ Install VSLS (NCP Side) 10

02-Jun-25
02-Jun-25
02-Jun-25
02-Jun-25
02-Jun-25
02-Jun-25
02-Jun-25
02-Jun-25
02-Jun-25
12-Jun-25
16-Jun-25
23-Jun-25
23-Jun-25
26-Jun-25
05-Jul-25

30-Jul-25
30-Oct-25
30-Oct-25
30-Oct-25
30-Jul-25
06-Jun-25
23-Jun-25
23-Jun-25
23-Jun-25
21-Jun-25
25-Jun-25
30-Jun-25
04-Jul-25
02-Jul-25
16-Jul-25

26-Sep-24
25-Sep-24
19-Aug-24
21-Sep-24
26-Sep-24
18-Feb-25
15-Mar-25
15-Mar-25
01-Feb-25
02-Oct-24
02-Oct-24
15-Mar-25
28-Jan-25
18-Feb-25
12-Feb-25

25-Nov-24
26-Feb-25
17-Jan-25
22-Feb-25
25-Nov-24
22-Feb-25
07-Apr-25
07-Apr-25
22-Feb-25
12-Oct-24
12-Oct-24
22-Mar-25
11-Feb-25
22-Feb-25
22-Feb-25

24-Mar-25
15-May-25
15-May-25
15-May-25
27-May-25

SW2461: SS

AC1010g: SS

AC1010g: SS

AC1010g: SS

SW2461: SS

AC1010i: SS

AC1010i: SS

SW3050: SS, AC1010i: SS
AC1010i: SS

SW3090: FS, AC1010f: SS
AC1010h: SS, AC1010h: SF
SW2980: FS

AC1010d: SS, SW2980: FS
SW2980a: FS, AC1010d: SS

AC1010d: SS, SW3040: FS,
SW2980a: FS

I Critical Activity

AL~ «# IGTECH Services (Hong Kong) Limited

Page 6 of 12

SW3110 Install CCTV Camera 19 02-Jun-25 | 30-Oct-25 @ 25-Sep-24 | 26-Feb-25 @ 15-May-25 AC1010c: SS
‘ SW3120 Install Detection Camera 18 02-Jun-25 = 30-Oct-25 | 19-Aug-24 @ 17-Jan-25 | 15-May-25 AC1010c: SS
\ SW3150 Install Traffic Control Devices 9 02-Jun-25 | 30-Oct-25 @ 21-Sep-24 @ 22-Feb-25 | 15-May-25 AC1010c: SS
‘ SW310( Install Cable Containment (NCP Side) 9 02-Jun-25 | 11-Jun-25  02-Oct-24 | 12-Oct-24 AC1010b: SS
‘ SW314( Install ET (Service Gallery) 5 02-Jun-25 | 06-Jun-25 @ 18-Feb-25 & 22-Feb-25 AC1010e: SS
‘ SW3170 Install PA in Service Gallery 19 02-Jun-25 | 23-Jun-25 | 15-Feb-25 = 08-Mar-25 AC1010e: SS
‘ SW3180 Install PABX in Service Gallery 19 02-Jun-25 | 23-Jun-25 | 15-Mar-25 @ 07-Apr-25 AC1010e: SS
‘ SW3190 Install Radio System in Service Gallery 19 02-Jun-25 | 23-Jun-25 = 01-Feb-25 & 22-Feb-25 AC1010e: SS
‘ SW3100 Install Cable Containment (CP Side) 9 12-Jun-25 | 21-Jun-25 | 02-Oct-24 @ 12-Oct-24 AC1010a: SS, SW3090: FS
‘ SW3140 Install ET (Road Level) 5 16-Jun-25 = 20-Jun-25 @ 18-Feb-25 | 22-Feb-25 AC1010d: SS
‘ SW3130 | Install SEC Camera 7 23-Jun-25 | 30-Jun-25 | 15-Mar-25 = 22-Mar-25 SW3100: FS
\ SW3160 Install VSLS (CP Side) 10 23-Jun-25 04-Jul-25 28-Jan-25 | 11-Feb-25 SW3100: FS, AC1010d: SS
SW3160¢ Install VSLS (NCP Side) 10 05-Jul-25 16-Jul-25 12-Feb-25 = 22-Feb-25 SW3100a: FS, SW3160: FS,
AC1010d: SS
~ Tunnel Section - CP7 to CP11 175 02-Jun-25  30-Oct-25 06-Sep-24  22-Feb-25 @ 31-Mar-25
East Bound 175 | 02-un-25 | 30-Oct-25 | 06-Sep-24 | 22-Feb-25 | 31-Mar-25 | |
103 | 02Jun-25 | 30-Sep-25 | 08Oct-24 | 22-Feb-25 | [ |
SW2330 Install SEC Camera - CP7 to CP11 17 02-Jun-25 | 20-Jun-25 = 08-Oct-24 | 28-Oct-24 EM1130: FS, DS7410: FS, SW2300:
FS, AC1050d: SS
SW2340 Install ET (Road Level) - CP7 toCP11 16 02-Jun-25 | 19-Jun-25 @ 21-Oct-24 = 07-Nov-24 DS4190: FS, DS6080: FS, DS6480:
FS, AC1050i: SS
SW2360 Install VSLS - CP7 to CP11 13 16-Jun-25 30-Jun-25 | 12-Nov-24 | 26-Nov-24 SW2300: FS, DS2810: FS, EM1650:
FS, DS8250: FS, AC1050g: SS,
SW2330: SS 12
SW2330 SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 10-Jul-25 | 30-Sep-25 = 15-Nov-24 = 21-Feb-25 SW2330: FS 15
\ SW234 ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 10-Jul-25 | 30-Sep-25 @ 16-Nov-24 = 22-Feb-25 SW2340: FS 7, SW2330a: SS
‘ SW23€ VSLS - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 10-Jul-25 30-Sep-25 @ 16-Nov-24 = 22-Feb-25 SW2360: SS 4, SW2330a: SS
SW4060 TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 10-Jul-25 30-Sep-25 = 15-Nov-24 = 21-Feb-25 SW2360: SS, SW4060: SS,
SW2340d: SS, SW2330a: SS
161 | 02-Jun-25 | 13-Oct-25 | 06-Sep-24 | 08Jan-25 | 31-Mar-25 | | |
SW2310 Install CCTV Camera - CP7 to CP11 21 31-Mar-25 @ 30-Apr-25 |SW2510: FS 7, SC1470: FF,
DS4090: FS, DS6440: FS, SW2300:
FS, AC1050:Ss [ @
SW2320 Install Detection Camera - CP7 to CP11 21 31-Mar-25 | 30-Apr-25 SW2310: SS, SC2120: FF, DS6440:
FS, DS7500: FS, EM1530: FS,
SW2300: FS, AC1050b: SS
‘ SW40¢€ | Install LCX Bracket - CP7 to CP11 25 02-Jun-25 | 30-Jun-25 | 14-Sep-24 = 16-Oct-24 AC1050b:ss | _ | @@
\ SW231 CCTV - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 80 10-Jul-25 13-Oct-25 = 04-Oct-24 = 08-Jan-25 SW2310: FS, SW2340d: SS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 31-May-25 Rev. 0 MY




2025

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details
May Jun Jul Aug
______ 41 42 43 44
SW2320 Detection Camera - SCT Cable Test & Final Circuit Wiring - CP7 to 80 10-Jul-25 | 13-Oct-25 | 06-Sep-24 = 11-Dec-24 SW2320: FS, SW2340d: SS e
cP21
SW2350 Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 80 10Jul-25 = 13-Oct-25 @ 30-Sep-24 | 04-Jan-25 SW2350: FS, SW2340d: SS e —
toCP21 e
Service Gallery 10Jul-25 | 30-Oct-25 | 06-Sep-24 | 22-Feb-25 | | [ S e N B
SW2340 ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 18 10-Jul-25 30-Jul-25 | 06-Sep-24 = 27-Sep-24 SW2340a: FS, SW2590a: FS 7, L
swz480a:f {0
SW234 ET - Physical Inspection - CP7 to CP21 25 31Jul-25 = 28-Aug-25 11-Jan-25 = 22-Feb-25 Sw2340d:fFs | - ! E—
SW2390 Install LCX Bracket - CP7 to CP21 61 18-Aug-25 | 30-Oct-25 | 12-Nov-24 @ 23-Jan-25 SW2310: SS, DS4390: FS, DS6520: —

FS, AC1050e: SS, SW2340a: FS,
SW2340d: FS 15

West Bound

02-Jun-25 | 30-Oct-25 | 06-Sep-24 | 22-Feb-25 | 31-Mar-25 | |
02-Jun-25 | 30-Sep-25 | 07-Sep-24 | 22-Feb25 | | | |

CP Side
SW32Z Install SEC Camera - CP7 to CP11 17 02-Jun-25 | 20-Jun-25 | 07-Sep-24 @ 27-Sep-24 SW3200: FS, AC1050d: SS

\ SW324 Install ET (Road Level) - CP7 toCP11 16 16-Jun-25 04-Jul-25 18-Oct-24 = 05-Nov-24 AC1050j: SS 15

SW3260 Install VSLS - CP7 to CP11 14 16-Jun-25 02-Jul-25 31-Oct-24 = 15-Nov-24 SW3200: FS, AC1050g: SS,
SW3210: SS 16, SW3240: SS

SW3230 SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 10-Jul-25 30-Sep-25  18-Oct-24 = 10-Jan-25 SW3230: FS 15

‘ SW324 ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 10-Jul-25 30-Sep-25  18-Oct-24 = 10-Jan-25 SW3240: SS, SW3230a: SS

SW3260 VSLS - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 10-Jul-25 | 30-Sep-25 = 16-Nov-24 = 22-Feb-25 SW3260: SS, SW3260: FS,
SW3230a: SS

SW4100 TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 71 10-Jul-25 30-Sep-25 < 18-Oct-24 = 10-Jan-25 AC1050j: SS 2, SW4100: SS,
SW2340d: SS

OHVD
SW3210 Install CCTV Camera - CP7 to CP11

31-Mar-25 | 30-Apr-25 AC1050b: SS, SW3200: FS,
SW3250: SS 52

02-Jun-25 | 13-Oct-25 | 06-Sep-24 | 08Jan-25 | 3i-Mar25 | |
21

SW3220 Install Detection Camera - CP7 to CP11 21 31-Mar-25 @ 30-Apr-25 |SW3250: SS 52, AC1050b: SS,
SW3200: FS

‘ SW412 | Install LCX Bracket - CP7 to CP11 25 02-Jun-25 | 30-Jun-25 | 14-Sep-24 = 16-Oct-24 AC1050b: SS, SW3250: FS

\ SW321 CCTV - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 80 10-Jul-25 13-Oct-25 = 04-Oct-24 = 08-Jan-25 SW3210: SS, SW3220a: SS

SW3220 Detection Camera - SCT Cable Test & Final Circuit Wiring - CP7 to 80 10-Jul-25 13-Oct-25 = 06-Sep-24 11-Dec-24 SW3220: FS, SW2340d: SS
CP21

SW3250 Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 77 10-Jul-25 09-Oct-25 | 04-Oct-24 04-Jan-25 SW2460: SS 2, SW3250: SS,
to CP21 Sw2340d: SS
Service Gallery 10Jul-25 | 30-Oct-25 | 30Sep-24 | 22-Feb25 | [ [

SW324 ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 18 10-Jul-25 = 30-Jul-25 = 30-Sep-24 = 22-Oct-24 SW3240a: FS, SW2340d: SS
‘ SW324 ET - Physical Inspection & Functional Test - CP7 to CP21 25 31-Jul-25 28-Aug-25 @ 11-Jan-25 @ 22-Feb-25 SwW3240d: FS
SW3290 Install LCX Bracket - CP7 to CP21 61 18-Aug-25 = 30-Oct-25 = 09-Nov-24 = 21-Jan-25 AC1050h: SS, SW3270: FS,
SW3250: FS, SW3240d: FS 15
 SW32S  Cable Test & Install LCX Cable - CP7 to CP21 25 18-Aug-25 = 15-Sep-25 09-Nov-24 = 07-Dec-24 SW3290: SS
 SW32¢  Install RAD Feeder Cable - CP7 to CP21 25 18-Aug-25 = 15-Sep-25 09-Nov-24 = 07-Dec-24 SW3290a: SS
~ Tunnel Section - CP11 to CP16 94 21Jun-25 22-Aug-25 17-Oct-24  03-Mar-25  01-Apr-25

10-Apr-25

East Bound

21-Jun-25 | 22-Aug-25 | 17-Oct-24 | 03-Mar-2
23 :

5 @ X
23 | 21un-25 | 18Jul-25 | 03Jdan-25 | O3-Mar25 ] | |

A

« IGTECH Services (Hong Kong) Limited

SW41€ Install SEC Camera - CP11 to CP16 17 21-Jun-25 11-Jul-25 12-Feb-25 @ 03-Mar-25 SW2330: FS, AC1060d:Ss (0N = @0 o
SW2480 Install ET (Road Level) - CP11 to CP16 16 309Jun-25  18Jul-25 = 03-Jan-25 = 21-Jan-25 SC1720: FF, DS4190: FS, DS6080:
FS, DS6480: FS, AC1060i: SS 15
SW2420 Install VSLS - CP11 to CP16 12 02Jul-25 = 15Jul-25 = 10-Jan-25  23-Jan-25 SW2400: FS, SC1210: FEDS2810: | | | |
FS, EM1650: FS, DS8250: FS,
AC1060g: SS, SW2360: FS
|94 | 02Jul-25 | 22-Aug-25 | 17-Oct-24 | 07-Dec24 | 10-Apr25 | | [ R e
SW2460 Install Traffic Control Devices - CP11 to CP16 23 10-Apr-25 = 29-May-25 SC1210: FF, DS2810: FS, EM1650:
FS, DS8250: FF, AC1060b: SS,
SW2350: FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
BN Actual Work 31-May25  |Rev. 0 MY
Critical Activit
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
May Jun Jul Aug
______ 41 42 43 44
SW2430 Install CCTV Camera - CP11 to CP16 23 02-May-25 = 29-May-25 SC1470: FF, DS4090: FS, DS6440; | Emm—
FS, AC1060b: SS, SW2310: FS
SW2450 Install Detection Camera - CP11 to CP16 23 02-May-25 @ 16-May-25 SC2120: FF, DS6440: FS, DS7500: = | |
FS, EM1530: FS, AC1060b: SS,
SW2320: FS, DS8980: FS
| SWA417 Install LCX Bracket - CP11 to CP18 45 02Jul-25 = 22-Aug-25 17-Oct-24 = 07-Dec-24 SW4080: FS, AC1060b: SS 1 eees——
West Bound 94 | 21Jun-25 | 22-Aug-25 | 17-Oct24 | 03-Mar25 | O1-Apr25 | [ N T
27 | 21un-25 | 23Jul-25 | 03Jan25 | 03-Mar-25 | | | | e R
SW421 Install SEC Camera - CP11 to CP16 17 21Jun-25  11-ul-25 = 12-Feb-25 = 03-Mar-25 SW3230: FS, AC1060d:Ss | | | -
SW3330 Install VSLS - CP11 to CP16 12 02Jul-25 = 15-Jul-25 = 10-Jan-25 = 23-Jan-25 SW3300: SS 18, AC1060g: SS, I
sw3260:$s13 | 4
| SW33€ Install ET (Road Level) - CP11 to CP16 16 05Jul-25 = 23-Jul-25 = 03-Jan-25 = 21-Jan-25 SW3240: FS, AC1060i: 5517 | 4 | -
OHVD _ 02Jul-25 | 22-Aug-25 | 17-Oct-24 | 07-Dec24 | 01-Apr-25 | | | I R S
SW3370 Install Traffic Control Devices - CP11 to CP16 01-Apr-25 = 29-May-25 SW3300: FS, AC1060b: SS,
sws2so:fFS |
SW3310 Install CCTV Camera - CP11 to CP16 23 02-May-25 = 29-May-25 SW3300: FS, AC1060b: SS,
sws2i0:fFS |
SW3320 Install Detection Camera - CP11 to CP16 23 02-May-25 = 16-May-25 SW3300: FS, AC1060b: SS, —
sws220:fFS | 4
Il Sw42z Install LCX Bracket - CP11 to CP18 45 02Jul-25 = 22-Aug-25 17-Oct-24 | 07-Dec-24 SW4120: FS, AC1060b: SS | eeee———
Tunnel Section - CP16 to CP21 186 02-Jun-25 @ 22-Sep-25 31-Jul-24 22-Mar-25 = 25-Feb-25 |
East Bound 186 | 02-un-25 | 22 Sep 25 -JuI 24 | 22- Mar—2 25-Feb-25 | | R e
22 | 12 Jul-25 | 06-Aug25 | 22Jan25 | 22-Mar25 | | | | I R
SW426 Install SEC Camera - CP16 to CP21 17 12-Jul-25 31-Ju| 25 04 Mar-25 | 22- Mar-25 SW4160: FS, AC1070d: SS _ 777777777777777777
SW2520 Install VSLS - CP16 to CP21 14 16-Jul-25 31-Jul-25 | 24-Jan-25 = 22-Feb-25 SW2510: SS 12, SC1210: FF, —
DS2810: FS, EM1650: FS, DS8250:
FS, AC1070g: SS, SW2420: FS
SW2590 Install ET (Road Level) - CP16 to CP21 16 19-Jul-25 = 06-Aug-25 22-Jan-25 = 22-Feb-25 SC1720: FF, DS4190: FS,bse0s80: | | | 1 [ I
FS, DS6480: FS, AC1070i: SS,
Sw2480:FS |
OHVD “ 02-Jun-25 | 22-Sep-25 | 09-Dec-24 | 26-Feb-25 | 17-May-25 | | | e R
SW2580 Install Detection Camera - CP16 to CP21 17-May-25 | 30-May-25 | SC2120: FF, DS6440: FS, DS7500:
FS, EM1530: FS, AC1070b: SS,
sw24s0:,s
SW2540 Install Traffic Control Devices - CP16 to CP21 31 02-Jun-25 = 15-Jul-25 | 27-Dec-24 = 22-Feb-25 = 30-May-25 SW2510: FS, SC1210: FF, DS2810: I
FS, EM1650: FS, DS8250: FS,
AC1070b: SS, SW2460: FS
SW2550 Install CCTV Camera - CP16 to CP21 23 02-Jun-25 26-Jun-25 18-Jan-25 26-Feb-25 = 30-May-25 SC1470: FF, DS4090: FS, DS6440: |  \{osss @ |
FS, AC1070b: SS, SW2430: FS
SW427 | Install LCX Bracket - CP18 to CP21 26 23-Aug-25 22-Sep-25 = 09-Dec-24 = 09-Jan-25 SW4170: FS, AC1070b: SS - o
Service Gallery 02-Jun-25 | 30-Jun-25 | 31-ul-24 | 08-Mar25 | 25-Feb25 | | N e
SW2530 Install PA in Service Gallery - CP16 to CP21 17 | 02Jun-25 30-Jun-25 = 08-Feb-25 08-Mar-25 25-Feb-25 SC1860: FF, DS4240: FS, DS6480: .
FS, DS6120: FS, AC1070e: SS
| SW25¢  Install ET in Service Gallery - CP16 to CP21 17 02Jun-25 = 30-Jun-25 = 31-Jul-24 | 28-Aug-24 = 26-Feb-25 AC1070e: SS e
West Bound | 186 | 02Jun-25 | 22-Sep-25 | 09-Dec-24 | 22-Mar-25 | 26-Feb25 | | G R e
26| 129ul-25 | 11-Aug-25 | 22Jan25 | 22-Mar-25 | | | [ N N R S
SW431 Install SEC Camera - CP16 to CP21 17 12-Jul-25 31-Jul-25 | 04-Mar-25 @ 22-Mar-25 SW4210: FS, AC1070d: SS _ 777777777777777777
SW3440 Install VSLS - CP16 to CP21 14 16-Jul-25 = 31-ul-25 = 24-Jan-25 = 22-Feb-25 SW3410: SS 12, AC1070g: SS, I
sw33z0:fS |
| SW347 Install ET (Road Level) - CP16 to CP21 16 24Jul-25  11-Aug-25 22-Jan-25 | 22-Feb-25 AC1070i: SS,Sw33e0:Fs [ 4 | Em—
“ 02-Jun-25 | 22-Sep-25 | 09-Dec-24 | 26-Feb-25 | 17-May-25 [ | | H e N
SW34Z Install Detection Camera - CP16 to CP21 17-May-25 30-May-25 AC1070b:SS,SW3320:FS | = — |
| SW342 Install CCTV Camera - CP16 to CP21 23 02-Jun-25 = 26-Jun-25 = 18-Jan-25 = 26-Feb-25 = 30-May-25 AC1070b: SS, SW3310: FS
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
B Actual Work 31-May-25  |Rev.0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details — — 2025 - -
______ 41 42 43 44
SW3480 Install Traffic Control Devices - CP16 to CP21 31 02-Jun-25 | 15-ul-25 | 27-Dec-24 | 22-Feb-25 = 30-May-25 SW3410: FS, AC1070b: SS, I —
sws3zo:fs NG
\ SW432 Install LCX Bracket - CP18 to CP21 26 23-Aug-25 @ 22-Sep-25 @ 09-Dec-24 | 09-Jan-25 SW4220: FS, AC1070b:Ss (>3 | -
Service Gallery 17 | 02un-25 | 30-Jun-25 | 11Jan-25 | 08-Mar-25 | 26-Feb-25 | [ |
SW34Et Install PA in Service Gallery - CP16 to CP21 17 02-Jun-25 | 30-Jun-25 | 08-Feb-25 = 08-Mar-25 @ 26-Feb-25 AC1070h: SS
‘ SW347 | Install ET in Service Gallery - CP16 to CP21 17 02-Jun-25 = 30-Jun-25  11-Jan-25  22-Feb-25 | 26-Feb-25 AC1070h: SS
~ Tunnel Section - CP21 to CP26 69 02-Jun-25 = 21-Aug-25 26-Aug-24 28-Apr-25
East Bound 69 | 02-un-25 | 21-Aug-25 ozApr25 | [
East Bound - Tunnel Section - CP21 to CP24 _ 07-Apr-25 _—_ .
SW39¢ Install PA in Service Gallery 15 02-Jun-25 | 18-Jun-25 @ 20-Feb-25 & 08-Mar-25 AC1080j: SS
‘ SW401 Install PABX in Service Gallery 15 02-Jun-25 | 18-Jun-25 | 20-Mar-25 @ 07-Apr-25 AC1080j: SS
‘ SW402 Install Radio System in Service Gallery 15 02-Jun-25 18-Jun-25 | 06-Feb-25 @ 22-Feb-25 AC1080j: SS
\ SW404 Install ET (Service Gallery) 02-Jun-25 | 10-Jun-25 | 14-Feb-25 @ 22-Feb-25 AC1080j: SS
East Bound - Tunnel Section - CP24 to CP26 _ o7Apr25 [ | | |
SW2620 Install PA in Service Gallery 9 30-Jul-25 | 08-Aug-25 @ 27-Feb-25 @ 08-Mar-25 SC1860: FF, DS4240: FS, DS6480:
FS, DS6120: FS, AC1080b: SS
SW2650 Install PABX in Service Gallery 9 30-Jul-25 | 08-Aug-25 @ 27-Mar-25 | 07-Apr-25 SC1590: FF, DS4140: FS, DS6040:
FS, DS6480: FS, AC1080b: SS
SW26¢ Install ET (Service Gallery) 4 30-Jul-25 | 02-Aug-25 | 19-Feb-25 | 22-Feb-25 AC1080b: SS
SW2660 Install Radio System in Service Gallery 9 12-Aug-25 | 21-Aug-25 13-Feb-25 | 22-Feb-25 SC1990: FF, DS4390: FS, DS6160:
FS, DS6520: FS, AC1080b: SS
West Bound _ 02-Jun-25 | 13-Aug-25 | 26-Aug-24 | 28-Apr25 | | |
SW3620 Inspect Civil Provisions & Submit Inspection Report 02-Jun-25 = 04-Jun-25 | 26-Aug-24 @ 28-Aug-24 AC1080c: SS
\ SW3630 Rectify Civil Provision Defects by Others 6 05-Jun-25 | 11-Jun-25 | 29- Aug -24 = 04-Sep-24 SW3620: FS
West Bound - Tunnel Section - GP21 to CP24 | 43| 02Jun-25 | 22Jul-25 | 05Sep24 | O7-Apr25 | | | &
SW354 | Install PA in Service Gallery 15 02-Jun-25 | 18-Jun-25 @ 20-Feb-25 & 08-Mar-25 AC1080e: SS
‘ SW35E | Install PABX in Service Gallery 15 02-Jun-25 | 18-Jun-25 | 20-Mar-25 @ 07-Apr-25 AC1080e: SS
\ SW35€ Install ET (Service Gallery) 8 02-Jun-25 | 10-Jun-25 | 14-Feb-25 @ 22-Feb-25 AC1080e: SS
\ SW35¢& Install Radio System in Service Gallery 15 02-Jun-25 | 18-Jun-25 | 06-Feb-25 & 22-Feb-25 AC1080e: SS
‘ SW35C Install Cable Containment (CP Side) 15 12-Jun-25 = 28-Jun-25 = 05-Sep-24 @ 23-Sep-24 SW3630: FS
\ SW35€ Install ET (Road Level) 8 16-Jun-25 = 24-Jun-25 | 14-Feb-25 @ 22-Feb-25 AC1080i: SS
\ SW35Z Install VSLS (CP Side) 11 26-Jun-25 09-Jul-25 25-Jan-25 | 10-Feb-25 SW3500: SS 12, AC1080h: SS
‘ SW35C Install Cable Containment (NCP Side) 15 30-Jun-25 17-Jul-25 24-Sep-24 | 12-Oct-24 SW3500: FS
‘ SW351 Install CCTV Camera 11 30-Jun-25 12-Jul-25 16-Oct-24 = 28-Oct-24 SW3500: FS
‘ SW352 Install Detection Camera 11 30-Jun-25 12-Jul-25 16-Oct-24 = 28-Oct-24 SW3500: FS
‘ SW35¢ | Install SEC Camera 11 30-Jun-25 | 12-ul-25 | 11-Mar-25 @ 22-Mar-25 SW3500: FS
\ SW357 | Install Traffic Control Devices 11 04-Jul-25 16-Jul-25 16-Oct-24 | 28-Oct-24 SW3500: SS 18, SW3500: FS
\ SW35Z Install VSLS (NCP Side) 11 10-Jul-25 22-1ul-25 11-Feb-25 = 22-Feb-25 SW3530: FS, AC1080h: SS
West Bound - Tunnel Section - CP24 to CP26 62 | 02-Jun-25 | 13-Aug-25 28-Apr-25 ___
SW364 Install Cable Containment (CP Side) 9 02-Jun-25 | 11-Jun-25 20- Sep -24 | 30-Sep-24 AC1080f: S
‘ SW36¢ Install PA in Service Gallery 9 02-Jun-25 | 11-Jun-25 | 27-Feb-25 | 08-Mar-25 AC1080g: SS
\ SW36¢< Install PABX in Service Gallery 9 02-Jun-25 | 11-Jun-25 | 27-Mar-25 @ 07-Apr-25 AC1080g: SS
‘ SW37C Install ET (Service Gallery) 4 02-Jun-25 | 05-Jun-25 = 19-Feb-25 @ 22-Feb-25 AC1080g: SS
‘ SW372 Install Radio System in Service Gallery 9 02-Jun-25 | 11-Jun-25 @ 13-Feb-25 @ 22-Feb-25 AC1080g: SS
\ SW364 Install Cable Containment (NCP Side) 9 12-Jun-25 | 21-Jun-25 | 02-Oct-24 | 12-Oct-24 SW3640: FS
‘ SW36: | Install CCTV Camera 7 129Jun-25 | 19-Jun-25 | 21-Oct-24 | 28-Oct-24 SW3640: FS
‘ SW36€ | Install Detection Camera 7 129Jun-25 | 19-Jun-25 | 21-Oct-24 | 28-Oct-24 SW3640: FS
\ SW371 Install Traffic Control Devices 7 12-Jun-25 | 19-Jun-25 | 21-Oct-24 | 28-Oct-24 SW3640: FS
\ SW37Z Install SEC Camera 7 12-Jun-25 = 19-Jun-25 | 15-Mar-25 @ 22-Mar-25 SW3640: FS
‘ SW367 Install VSLS (CP Side) 7 16-Jun-25 = 23-Jun-25 = 07-Feb-25 | 14-Feb-25 swse40:ss12 (3 & '
\ SW37C Install ET (Road Level) 4 23-Jun-25 | 26-Jun-25 | 19-Feb-25 | 22-Feb-25 swse40a:, (@ | - 777777777777777777777777777777777777777
\ SW367 Install VSLS (NCP Side) 7 24-Jun-25 02-Jul-25 15-Feb-25 = 22-Feb-25 SW3640a: FS, SW3670: FS q
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025 |
Jun Jul A
______ 42 43 4lf
SW3750 Signal Cable Laying and Termination (CP21 to CP26) (CP Side) 12 17-Jul-25 30-Jul-25 = 29-Oct-24 | 11-Nov-24 SW3640: FS, SW3650: FS, SW3660: I
FS, SW3710: FS, SW3510: FS,
SW3520: FS, SW3570: FS, SW3500:
I I Y T e
‘ SW374 | Install GOFS (CP21 to CP26) 12 31Jul-25 | 13-Aug-25 @ 15-Apr-25 = 28-Apr-25 SW3750: FS, SW3640a:Fs | | | = 77777777777
SW3750 Signal Cable Laying and Termination (CP21 to CP26) (NCP Side) 12 31-Jul-25 13-Aug-25 12-Nov-24 | 25-Nov-24 SW3750: FS, SW3640a: FS,
il sw3ss00a:fFS N
Tunnel Section - CP26 to CP32 82 02-Jun-25  05-Sep-25 27-Aug-24 22-Mar-25 N
SW2940 Inspect Civil Provisions & Submit Inspection Report 1 15-Jul-25 15-Jul-25 02-Sep-24 = 02-Sep-24 AC1090e: SS I
SW2950 | Rectify Civil Provision Defects by Others 4 16-Jul-25 19-Jul-25 | 03-Sep-24 | 06-Sep-24 SW2940: FS
East Bound 02-Jun-25 | 27-Aug-25 | 12-Sep-24 | 22-Mar25 | [ |
East Bound - Tunnel Section - CP29 to CP32 (CKL Main Tunnel) 74 02Jun-25 | 27-Aug-25 | 12-Sep-24 | 22-Mar25 | | [
SW2740 Install PA in Service Gallery 10 02-Jun-25 12-Jun-25 @ 21-Jan-25 @ 04-Feb-25 SC1860: FF, DS4240: FS, DS6480:
FS, DS6120: FS, AC1090f: SS
SW282 Install ET (Service Gallery) 6 02-Jun-25 | 07-Jun-25 | 17-Feb-25 & 22-Feb-25 AC1090f: SS
SW2770 Install PABX in Service Gallery 11 12-Jun-25 | 24-Jun-25  04-Feb-25 @ 15-Feb-25 SW2740a: SS 9, SC1590: FF,
DS4140: FS, DS6040: FS, DS6480:
FS, AC1090f: SS
SW2800 Install Radio System in Service Gallery 11 19-Jun-25 02-Jul-25 11-Feb-25 @ 22-Feb-25 SW2770a: SS 6, SC1990: FF,
DS4390: FS, DS6520: FS, AC1090f:
SS
SW2720 Install Cable Containment (CP Side) 12 21-Jul-25 | 02-Aug-25 12-Sep-24 @ 26-Sep-24 SC2480: FF, SW2950: FS, DS6404:
FS, DS6540: FS, AC1090e: SS
SW272 Install Cable Containment (NCP Side) 12 04-Aug-25 = 16-Aug-25 = 27-Sep-24 = 12-Oct-24 SW2720b: FS L
SW2730 Install VSLS (CP Side) 7 04-Aug-25 | 11-Aug-25 07-Feb-25 @ 14-Feb-25 SW2720b: FS, SC1210: FF, DS2810: .
FS, EM1650: FS, DS8250: FS
SW2750 Install Traffic Control Devices 9 04-Aug-25 = 13-Aug-25 01-Nov-24 = 11-Nov-24 SW2720b: FS, sC1210: FEDS28t0:| | | | mm
FS, EM1650: FS, DS8250: FS
SW2760 Install CCTV Camera 9 04-Aug-25 @ 13-Aug-25 01-Nov-24 | 11-Nov-24 SC1470: FF, DS4090: FS,Dse440: | |\ | ]I I
FS, sw2720b:fSs [ 0
SW2810 Install Detection Camera 6 04-Aug-25 @ 09-Aug-25 05-Nov-24 | 11-Nov-24 SC2120: FF, DS4490: FS, DS6440: L
FS, DS7500: FS, SW2720b: FS
SW2830 Install SEC Camera 9 04-Aug-25 | 13-Aug-25 13-Mar-25 @ 22-Mar-25 SC2390: FF, EM1130: FS,Ds7410: | | | ] -
Fs, sw2720p: /s (0
SW2840 Install PVYMS 6 04-Aug-25 | 09-Aug-25 17-Feb-25 @ 22-Feb-25 SC1210: FF, EM1030: FS, DS2810: L
FS, EM1650: FS, DS8250: FS,
swz720b:fs
SW2790 Signal Cable Laying and Termination (CP29 to CP32) (CP Side) 6 14-Aug-25 @ 20-Aug-25 @ 12-Nov-24 | 18-Nov-24 SW2720b: FS, SC2480: FF, -
SW2760a: FS, SW2810a: FS,
swz2zsa:f
‘ SW27Z Install VSLS (NCP Side) 7 18-Aug-25 | 25-Aug-25 15-Feb-25 | 22-Feb-25 SW2720c: FS, Sw2730b:fs (| -
SW2820 Install ET (Road Level) 9 18-Aug-25 @ 27-Aug-25 @ 13-Feb-25 | 22-Feb-25 SC1720: FF, DS4190: FS, DS6080: I
FS, DS6480: FS, SW2720c: FS
SW2780 Install GOFS (CP29 to CP32) 6 21-Aug-25 27-Aug-25 11-Mar-25 = 17-Mar-25 SC2570: FF, DS8560: FS, sw2720c:| |\ | | -
FS, sw2790b:fFs [ 0
SW2790 Signal Cable Laying and Termination (CP29 to CP32) (NCP Side) 6 21-Aug-25 @ 27-Aug-25 @ 19-Nov-24 @ 25-Nov-24 SW2720c: FS, SW2790b: FS L
| SW28E _ Laying of Leaky Cable 6 21-Aug-25  27-Aug-25 17-Feb-25  22-Feb-25 SW2720c: FS, SW2790b: S e
West Bound 02-Jun-25 | 05-Sep-25 | 27-Aug-24 | 22-Mar25 | [ | | N R A
West Bound - Tunnel Section - CP26 to CP30 16Jun-25 | 05-Sep-25 | 27-Aug24 | 22-Feb-25 | | [ N e
SW38C Install PA in Service Gallery 16 16-Jun-25 | 04-Jul-25 | 19-Dec-24 | 08-Jan-25 Aci090d:ss 1 | _ 7777777777777777777777777777777777
\ SW382 Install ET (Service Gallery) 10 16-Jun-25 | 26-Jun-25 | 12-Feb-25 | 22-Feb-25 ACci090d:ss 1 _ 777777777777777777777777777777777777777
 SW381 Install PABX in Service Gallery 18 05-Jul-25 = 253Jul-25 | 09-Jan-25 = 01-Feb-25 AC1090d: SS, sws3goo:FSs | | | e
\ SW384 Install Radio System in Service Gallery 18 26-Jul-25 | 15-Aug-25 | 03-Feb-25 | 22-Feb-25 AC1090d: SS, SW3810: FS _
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details — — 2025 - -
______ 41 42 43 44
\ SW37€ | Install Cable Containment (CP Side) 19 15-Aug-25 = 05-Sep-25 | 27-Aug-24 = 17-Sep-24 AC1090c:ss [ 4 I—
West Bound - Tunnel Section - CP30 to CP32 (CKL Main Tunnel) 02-un-25 | 04-Jul-25 | 17-Sep-24 | 22-Mar-25 | | | | N N
SW37€ Install Cable Containment (CP Side) 10 02-Jun-25 | 12-Jun-25 | 17-Sep-24 @ 28-Sep-24 AC1090g:ss | Cc &=
‘ SW38C Install PA in Service Gallery 8 02-Jun-25 | 10-Jun-25 | 21-Jan-25 @ 01-Feb-25 Aci090h:ss |y |4
\ SW382 Install ET (Service Gallery) 5 02-Jun-25 | 06-Jun-25 | 18-Feb-25 @ 22-Feb-25 AC1090h: SS I Y e e
‘ SW381 | Install PABX in Service Gallery 9 11-Jun-25 = 20-Jun-25 | 03-Feb-25 & 12-Feb-25 AC1090h: SS, SW3800a: FS N - 7777777777777777777777777777777777777777777
‘ SW37€ Install Cable Containment (NCP Side) 10 13-Jun-25 | 24-Jun-25 @ 30-Sep-24 = 12-Oct-24 SW3760b: FS N -
‘ SW377 Install CCTV Camera 8 13-Jun-25 | 21-Jun-25  05-Nov-24 &= 13-Nov-24 SW3760b: FS N R - 777777777777777777777777777777777777777777
‘ SW37¢ Install Detection Camera 8 13-Jun-25 = 21-Jun-25 = 05-Nov-24 | 13-Nov-24 SW3760b: FS N R - 777777777777777777777777777777777777777777
‘ SW37¢ Install VSLS (CP Side) 6 13-Jun-25 = 19-Jun-25 | 10-Feb-25 & 15-Feb-25 SW3760b: FS N R - 7777777777777777777777777777777777777777777
\ SW382 Install ET (Road Level) 5 13-Jun-25 = 18-Jun-25 | 18-Feb-25 @ 22-Feb-25 SW3760b: FS 1 - 77777777777777777777777777777777777777777777
‘ SW38:Z | Install Traffic Control Devices 8 13-Jun-25 21-Jun-25 | 05-Nov-24 | 13-Nov-24 SW3760b: FS, SW3760b: FF N - 777777777777777777777777777777777777777777
‘ SW38E | Install SEC Camera 8 13-Jun-25 = 21-Jun-25 @ 14-Mar-25 | 22-Mar-25 SW3760b: FS N R - 777777777777777777777777777777777777777777
\ SW38¢ Install PVMS 5 13-Jun-25 = 18-Jun-25 | 18-Feb-25 @ 22-Feb-25 SW3760b: FS 1 - 77777777777777777777777777777777777777777777
\ SW37¢ Install VSLS (NCP Side) 6 20-Jun-25 | 26-Jun-25 | 17-Feb-25 @ 22-Feb-25 SW3790b: FS N Y e Y
‘ SW384 Install Radio System in Service Gallery 9 21-Jun-25 02-Jul-25 13-Feb-25 | 22-Feb-25 AC1090h: SS, SW3810a: FS N R _ 77777777777777777777777777777777777
SW3870 Signal Cable Laying and Termination (CP30 to CP32) (CP Side) 5 23-Jun-25 | 27-Jun-25 | 14-Nov-24 = 19-Nov-24 SW3760b: FS, SW3770a: FS, .
SW3780a: FS, SW3830a: FS R R e
\ SW38€ Install GOFS (CP30 to CP32) 5 28-Jun-25 04-Jul-25 12-Mar-25 = 17-Mar-25 SW3760c: FS, SW3870b: FS N R = 7777777777777777777777777777777777
SW3870 Signal Cable Laying and Termination (CP30 to CP32) (NCP Side) 5 28-Jun-25 04-Jul-25 | 20-Nov-24 = 25-Nov-24 SW3760c: FS, SW3870b: FS
\ SW38¢ Laying of Leaky Cable 5 28-Jun-25 04-Jul-25 18-Feb-25 = 22-Feb-25 SW3760c: FS, SW3870b: FS I R - 7777777777777777777777777777777777
~ West Ventilation Building 408 02-Jun-25 ' 08-Sep-25 | 06-Sep-24 | 08-Mar-25 = O1i-Apr24 | @
Installation Works 408 02-Jun-25  08-Sep-25 = 06-Sep-24 08-Mar-25 01-Apr-24
SW1650 Install Cable Containments 24 02-Jun-25 | 05-Jun-25 @ 06-Sep-24 @ 10-Sep-24 | 01-Apr-24 DS6400: FS, DS6540: FS
SW1740 Signal Cable Laying 15 02-Jun-25 30-Jul-25 26-Sep-24 = 25-Nov-24 = 24-Mar-25 SW1650: SS
SW1710 Install LCX Bracket 21 02-Jun-25 31-Jul-25 08-Oct-24 = 06-Dec-24 | 25-Apr-25 SW4340: FS, DS3250: FS
SW1690 Install PABX Equipment 33 14-Jun-25 23-Jul-25 | 27-Sep-24 = 06-Nov-24 SC1590: FF, DS4140: FS, DS6040:
FS 2, DS6480: FS, SW1650: FS 7
SW1720 Install PA Equipment 24 14-Jun-25 12-Jul-25 10-Feb-25 @ 08-Mar-25 SC1860: FF, DS4240: FS, DS6480:
FS, DS6120: FS, SW1690: SS
SW1730 Install ET Equipment 12 14-Jun-25 = 27-Jun-25 | 27-Sep-24 | 12-Oct-24 SC1720: FF, DS4190: FS, DS6080: —
FS, DS6480: FS, SW1690: SS
SW1670 Install Network Equipment 36 30-Jun-25 | 11-Aug-25  15-Oct-24 | 25-Nov-24 SC1330: FF, DS4340: FS, DS4440: S
FS, SW1700: SS, SW1660: FS
SW1680 | Install Manual Fallback Control Equipment 24 30-Jun-25 | 28-Jul-25 | 29-Oct-24 | 25-Nov-24 SC2240: FF, DS6240: FS, DS7370: [
FS, DS8310: FS, SW1700: SS,
EM1110: FS P R e
SW1700 Install Operation Facilities Equipment 14 30-Jun-25 16-Jul-25 15-Oct-24 = 30-Oct-24 §§21680: FF, EM1120: FS, SW1730: - P
SW1710 |Install LCX Cable 31 04-Aug-25 = 08-Sep-25 | 10-Dec-24 | 16-Jan-25 SW1710a: FS 2 | —
East Ventilation Building 90 02-Jun-25 | 15-Sep-25 | 20-ul-24 | 07-Nov-24 |
SW2960 Inspect Civil Provisions & Submit Inspection Report 12 02-Jun-25 | 14-Jun-25 20-Jul-24 | 02-Aug-24 AC1010: SS, KD1010: FS \ 77777777777777 _ 7777777777777777777777777777777777777777777777
SW2970 | Rectify Civil Provision Defects by Others 18 16-Jun-25 | 07-Jul-25 = 03-Aug-24 | 23-Aug-24 SW2960: FS 1 e
Installation Works 60 08-Jul-25 15-Sep-25 = 24-Aug-24 07-Nov-24 P R e
SW1750 | Install Cable Containments 24 08-Jul-25 | 04-Aug-25 @ 24-Aug-24 @ 21-Sep-24 SC2480: FF, DS6400: FS, DS6540: [
FS, SW2970: FS R R e
SW1790 | Install PABX Equipment 20 29-ul-25 | 20-Aug-25 | 14-Sep-24 = 09-Oct-24 SC1590: FF, DS4140: FS, DS6040: (S
FS, DS6480: FS, SW1750: SS 18
SW1760 Position Equipment Rack 12 05-Aug-25 = 18-Aug-25 @ 25-Sep-24 | 09-Oct-24 SW1750: FS N R e . _ 77777777
SW1770 Install Network Equipment 36 05-Aug-25 | 15-Sep-25 @ 25-Sep-24 = 07-Nov-24 SC1330: FF, DS4340: FS, DS4440:
FS, SW1760: SS
' [ Remaining Work € @ Milestone Date Revision Checked Approved
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details
May Jun Jul Aug
a1 22 a3 a4
SW1800 Install Operation Facilities Equipment 14 05-Aug-25 @ 20-Aug-25  23-Oct-24 | 07-Nov-24 SC2680: FF, DS6280: FS, SW1770: —
ss,EM1120:FS [}
SW1780 | Install Manual Fallback Control Equipment 24 12-Aug-25 @ 08-Sep-25 10-Oct-24 = 07-Nov-24 SC2240: FF, DS6240: FS, DS7370: [
FS, DS8310: FS, SW1770: SS 6,
EM1110:FS
SW1810 | Install Radio Equipment 12 21-Aug-25 | 03-Sep-25 | 10-Oct-24 | 24-Oct-24 SC1990: FF, DS4390: FS, DS6160: I
FS, DS6520: FS, SW1790: FS
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 99 02Jun-25 25-Sep-25 23-Aug-24  19Jun-25
SW1850 | Inspect Civil Provisions & Submit Inspection Report 3 02-Jun-25 = 04-Jun-25 | 23-Aug-24 @ 26-Aug-24 AC1020:ss | oy
SW1860  Rectify Civil Provision Defects by Others 7 05Jun-25  12-Jun-25  27-Aug-24  03-Sep-24 swigso:,s [ 4y o=
Installation Works 68 13-Jun-25 | 01-Sep-25 04-Sep-24 | 22-Feb-25 |
SW1870 | Install CCTV Camera 29 13-Jun-25 | 17-Jul-25 | 07-Oct-24 | 09-Nov-24 SC1470: FF, DS4090: FS, DS6440: |
Fs, swige0:f,S [ &
SW1880 | Install Detection Camera 29 13-Jun-25 | 17-Jul-25 | 07-Oct-24 | 09-Nov-24 SC2120: FF, DS4490: FS, DS6440: |
FS, DS7500: FS, SW1860: FS
SW1890 Install Cable Containments 36 13Jun-25  253ul-25 | 04-Sep-24 = 18-Oct-24 SC2480: FF, DS6404: FS,DS6540: | 0 I
Fs, swige0:fs (-
SW1900 Install Traffic Control Devices 24 30-Jun-25 28-Jul-25 29-Oct-24 = 25-Nov-24 SC1210: FF, DS2810: FS, EM1650: |
FS, DS8250: FS, SW1870: SS9,
SW1880: SS9, SW2220: SS9
SW1910 Laying of Leaky Cable 36 10-Jul-25 = 20-Aug-25 09-Jan-25 = 22-Feb-25 SW1890: SS6,Sw1870:s22, | N | I
Swi1880: Ss, sw1900: FF6 | ¢
SW1920 | Signal Cable Laying 36 22Jul-25 | 01-Sep-25 | 15-Oct-24 = 25-Nov-24 SW1890: SS 32, SW1900: FF, I
Swi1870: Ss 6, swisgo:ss6 | @
Site Commissioning Test 15 12-Aug-25 = 28-Aug-25 27-Mar-25  02-May-25 e
TC1370 | SCT of ET System 10 12-Aug-25 @ 22-Aug-25 @ 21-Apr-25 @ 02-May-25 SC1750: FF, DS8960: FS, SW1920: I
SS 18, SW1910: SS 18, SW2250: SS
18, sw2240:ss18 | ¥
TC1380 | SCT of Power Distribution System 15 12-Aug-25 @ 28-Aug-25 27-Mar-25 | 14-Apr-25 SC2500: FF, SW1890: FS, SW1910: —
SS 28, SW2230: FS, SW2240: SS
24,DS9040:Fs [ X
TC1390 |SCT of CCTV System 5 19-Aug-25 @ 23-Aug-25 09-Apr-25 14-Apr-25 SC1500: FF, DS8940: FS, SW1870: =
FS, SW1920: SS 24, SW1910: SS
18, SW2220: FS, SW2250: SS 24,
swz2240:s18 (X
Submit Site Commissioning Test Report 29 23-Aug-25 | 25-Sep-25 | 22-May-25  19<Jun-25
DS5160  Submit ET System SCT Test Report 24 23-Aug-25 | 19-Sep-25 @ 22-May-25 @ 19-Jun-25 Tc370:,s £ 4 ==
DS5170  Submit CCTV System SCT Test Report 24 25-Aug-25 = 20-Sep-25 = 22-May-25 = 19-Jun-25 TC13%0:fFS | . 7 ==
DS5190 | Submit Power Distribution System SCT Test Report 24 29-Aug-25  25-Sep-25 @ 22-May-25 19-Jun-25 TC1380: FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
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